
Meetings of Governance Committee  

Streamed live and archived at Mississauga.ca/videos 

Governance Committee 

Date 

2018/04/16 

Time 

10:00 AM 

Location 

Civic Centre, Council Chamber,  

300 City Centre Drive, Mississauga, Ontario, L5B 3C1 

Members 

Councillor Pat Saito, Ward 9 (Chair) 

Councillor Karen Ras, Ward 2 (Vice-Chair) 

Councillor Dave Cook, Ward 1 

Councillor Carolyn Parrish, Ward 5 

Councillor Ron Starr, Ward 6  

Mayor Bonnie Crombie (Ex-officio) 

John Magill, Citizen Member 

Sandy Milakovic, Citizen Member 

Contact 
Allyson D’Ovidio, Legislative Coordinator, Legislative Services 
905-615-3200 ext. 5411
Email allyson.dovidio@mississauga.ca

Find it Online 

http://www.mississauga.ca/portal/cityhall/governancecommittee 

http://www.mississauga.ca/portal/cityhall/governancecommittee
http://www.mississauga.ca/portal/cityhall/governancecommittee
mailto:allyson.dovidio@mississauga.ca


Governance Committee 2018/04/16 2 

1. CALL TO ORDER

2. APPROVAL OF AGENDA 

3. DECLARATION OF CONFLICT OF INTEREST

4. DEPUTATIONS

5. PUBLIC QUESTION PERIOD - 15 Minute Limit (5 minutes per speaker)

Pursuant to Section 42 of the Council Procedure By-law 0139-2013, as amended:

Governance Committee may grant permission to a member of the public to ask a

question of Governance Committee, with the following provisions:

1. The question must pertain to a specific item on the current agenda and the speaker

will state which item the question is related to.

2. A person asking a question shall limit any background explanation to two (2)

statements, followed by the question.

3. The total speaking time shall be five (5) minutes maximum, per speaker.

6. MATTERS TO BE CONSIDERED

6.1. Approval of the Minutes - February 12, 2018

6.2. Approval of the Governance Subcommittee Minutes - March 19, 2018

6.3. Update Council Code of Conduct, Verbal Discussion

6.4. New Council Orientation and Strategic Direction Setting

6.5. Traffic Safety Council Review
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6.6. Status of Governance Committee Work plan Items 

7. INFORMATION ITEMS

OTHER BUSINESS

ADJOURNMENT 

8.

9.



Find it online 
http://www.mississauga.ca/portal/cityhall/goverancecommittee 

Governance Committee 
Date 
2018/02/12 

Time 
1:06 PM 

Location 
Civic Centre, Council Chamber,  
300 City Centre Drive, Mississauga, Ontario, L5B 3C1 

Members Present 
Councillor Carolyn Parrish Ward 5 
Councillor Ron Starr  Ward 6 
Councillor Pat Saito  Ward 9 
Sandy Milakovic Citizen Member 
John Magill  Citizen Member 

Members Absent 
Councillor Ras   Ward 2  
Mayor Bonnie Crombie (Ex-Efficio) – Other Municipal Business 

Staff Present 
Janice Baker, City Manager and Chief Administrative Officer 
Gary Kent, Commissioner of Corporate Services and Chief Financial Officer 
Andra Maxwell, Legal Counsel, Legal Services 
Robert Trewartha, Chief of Staff, Office of the Mayor 
Diana Rusnov, Director of Legislative Services and City Clerk 
Sacha Smith, Manager of Legislative Services and Deputy Clerk 
Ivana Di Millo, Director of Communications 
Allyson D’Ovidio, Legislative Coordinator 

Contact 
Allyson D’Ovidio, Legislative Coordinator 
905-615-3200 ext. 5411
Email: allyson.dovidio@mississauga.ca
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1. CALL TO ORDER – 1:06 PM

2. APPROVAL OF AGENDA –

Approved (Councillor Parrish)

3. DECLARATION OF CONFLICT OF INTEREST - Nil

4. DEPUTATIONS - Nil

5. PUBLIC QUESTION PERIOD - 15 Minute Limit (5 minutes per speaker) - Nil

Pursuant to Section 42 of the Council Procedure By-law 0139-2013, as amended:

Governance Committee may grant permission to a member of the public to ask a
question of Governance Committee, with the following provisions:

1. The question must pertain to a specific item on the current agenda and the
speaker will state which item the question is related to.

2. A person asking a question shall limit any background explanation to two (2)
statements, followed by the question.

3. The total speaking time shall be five (5) minutes maximum, per speaker.

6. MATTERS CONSIDERED

6.1. Approval of the Minutes - October 31, 2017

Approved (J. Magill)

6.2. Region of Peel - Update to Business Expense Accounts - Members of Council Policy (at
the request of Councillor Parrish)

Councillor Parrish noted that the Region’s policy was brought to compare with the City’s
to see if there is anything missing. Gary Kent, Commissioner of Corporate Services and
Chief Financial Officer noted the policies align well with the exception of the per diem
rate. Mississauga’s per diem is $75.00/day whereas the Region is recommending
$85.00/day. Minor housekeeping changes may be brought forward this year.

RECOMMENDATION
That the Region of Peel report, dated November 29, 2017, entitled “Update to the
Business Expense Accounts – Members of Council Policy“, be received.

Received (Councillor Parrish)
Recommendation GOV-0001-2018
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6.3. Audit Committee and Governance Committee Meeting Streaming - Pilot Project Update 

In response to Councillor Saito, Gary Kent, Commissioner of Corporate Services and 
Chief Financial Officer noted this project is a good measure of transparency with no 
costs incurred and further recommend that we continue to stream the Audit and 
Governance Committee meetings.  

In response to John Magill, Citizen member, Diana Rusnov, Director of Legislative 
Services and City Clerk, provided clarification with respect to comments regarding audio 
visual upgrades, specific to the December 4, 2017 Audit Committee meeting. Ms. 
Rusnov further noted that the concerns have since been resolved. 

Councillor Parrish noted that it is a good practice to make meetings available online for 
the public to view as desired. Councillor Saito further noted that we should promote the 
live streaming as much as possible. Ms. Rusnov clarified that the statistics provided are 
for Governance Committee only, Council numbers can be provided. 

RECOMMENDATION 
That the streaming of Audit Committee and Governance Committee meetings be 
continued, as outlined in the Corporate Report dated January 24, 2018 from the 
Commissioner of Corporate Services and Chief Financial Officer entitled, “Audit 
Committee and Governance Committee Meeting Streaming – Pilot Project Update”. 

Approved (J. Magill) 
Recommendation GOV-0002-2018 

6.4. Benchmarking – Government Relations Protocol 

Councillor Saito provided background information on the Protocol noting that the item 
has now returned to the Committee with comments from staff and the Integrity 
Commissioner.  

John Magill, Citizen member noted he would like the word “strategic” to be included in 
the policy purpose and further that the plans for action need to be aligned with the 
established objectives. 

Councillor Saito clarified that the purpose of the Protocol was to discourage Members of 
Council from meeting on independent initiatives; however, we still want Councillors to 
lobby for funding on projects.  

In response to comments made by Councillor Saito and Mr. Magill, Rob Trewartha, 
Chief of Staff, noted we do have strategic priorities and wording can be added with 
respect to strategic advocacy with other levels of government. Councillor Parrish 
supports the protocol returning to Council as amended.  Councillor Saito noted that 
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there is benefit in an annual review of the Protocol. Members of the Committee engaged 
in a discussion with respect to penalties.  

In response to discussion, Mr. Trewartha advised that the Protocol could be amended to 
reflect the discussion and be distributed to the Committee with a final document to go to 
Council.  

In response to Sandy Milakovic, Citizen member, Councillor Saito noted the Governance 
Committee is not responsible for Government Relations and further, that this topic 
should be brought forward as a recommendation and direction given to staff to do 
something about this. Janice Baker, City Manager and CAO noted we have assigned 
leadership of Government Relations to Rob Trewartha in the Mayor’s Office. Mr. 
Trewartha noted he will be working with the Extended Leadership team regarding 
internal processes, standing committees etc. Councillor Saito requested that Mr. 
Trewartha come back to Governance Committee with an update after this discussion. 

RECOMMENDATION 
That the Draft Government Relations Protocol as outlined in Appendix 1, attached to the 
memorandum dated, February 6, 2018 from Robert Trewartha, Chief of Staff, Office of 
the Mayor, be approved as amended and that staff be directed to incorporate the 
following changes to the “Purpose“ section of the Protocol and report back to Council: 
a) Include wording with respect to Mississauga’s strategic priorities and advocacy.
b) Include wording with respect to the rationale to have a Government Relations

Protocol.

Approved (Councillor Parrish) 
Recommendation GOV-0003-2018 

6.5. Governance Subcommittee Report - Municipal Governance Leadership Challenge 

John Magill, Citizen member provided background information with respect to the report 
and noted recommendations 1 through 6 are a summary of the material. Mr. Magill 
noted that earlier discussions about Government Relations could be added as 
recommendation 5.b. under “Managing Relationships more effectively”.  

As part of the discussion, Councillor Saito noted that the Council Orientation session 
should be held as soon as possible after the inaugural meeting in December, 2018. 
Councillor Saito further noted that staff and one or two members of the Committee 
should have a brainstorming session in April, 2018 with respect to the components of 
the orientation. Janice Baker, City Manager and CAO noted that an outline of the Table 
of Contents should be included as one of the items for discussion and further that the 
City Manager’s office is presently thinking through the different layers of the orientation 
as there are individual and ward specific pieces to consider. Ms. Baker noted that staff 
would develop a framework to promote conversation around what works and what 
doesn’t.  

Members engaged in a discussion with respect to ward specific priorities, City priorities 
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and the process for quality decision making. 

Councillor Saito applauded Sandy Milakovic, Citizen member and Mr. Magill for their 
hard work and contributions.  

RECOMMENDATION 
1. That the report from John Magill, Citizen Member, entitled “Governance

Subcommittee
Report – Municipal Governance Leadership Challenge”, dated February 5, 2018,
be received.

2. That the Guide to Good Municipal Governance Concluding Chapters Question
Review be reviewed on a semi-annual basis by the Governance Committee to
maintain and update the document.

3. That the recommendations from the Citizen members outlined in this report be
added to the Governance Committee work plan.

Approved (J. Magill) 
Recommendation GOV-0004-2018 

6.6. Requirements for Citizen Appointment to Committees of Council 

Councillor Starr commented on the consensus from the Diversity and Inclusion Advisory 
Committee, noting that members agreed Canadian Citizenship is a reasonable 
requirement. 

Councillor Parrish noted tax payers and those who live in the City should have a right to 
vote and sit on Committee. Councillor Starr suggested that we should leave the policy 
as is and bring it back after a new Council has been appointed. 

Members of the Committee engaged in a discussion with respect to the amending the 
policy to remove citizenship as a requirement for citizen appointments to Committees of 
Council.  

RECOMMENDATION 
1. That the report dated January 25, 2018, entitled “Requirements for Citizen

Appointments to Committees of Council“, from Gary Kent, CPA, CGA,
Commissioner of Corporate Services and Chief Financial Officer, be received.

2. That Canadian citizenship be removed as an eligibility requirement for citizen
appointments to Committees of Council, as outlined in Corporate Policy 02-01-01
Citizen Appointments to Committees, Boards and Authorities.

Approved (Councillor Parrish) 
Recommendation GOV-0005-2018 

6.7. Status of Governance Committee Work Plan Items 
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Members engaged in a discussion about the status of the work plan items. Councillor 
Saito directed staff to add the review of the Code of Conduct and organize a meeting in 
the next month to discuss this with the Committee and Integrity Commissioner. 
Councillor Saito directed staff to notify Members of Council that the Code of Conduct 
would be reviewed and request feedback on the existing document.  

In response to Mr. Magill, Councillor Saito noted that Legal Services has provided 
comments with respect to Bill 68 and no further response is outstanding at this time. 
Councillor Saito noted the one of the questions asked was with respect to the 
appointment of the Regional Chair and the role of the Mayor.  

RECOMMENDATION 
That the status of the Governance Committee Work Plan, dated February 12, 2018, be 
approved as amended to include a review of the Code of Conduct on the Work Plan. 

Approved (J. Magill) 
Recommendation GOV-0006-2018 

7. INFORMATION ITEMS - Nil

8. OTHER BUSINESS – Nil

9. ADJOURNMENT – 2:09 PM (Councillor Starr)
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Governance Subcommittee 
Date 
2018/03/19 

Time 
1:01 PM 

Location 
Civic Centre, Committee Room B, 2nd Floor  
300 City Centre Drive, Mississauga, Ontario, L5B 3C1 

Members 
Councillor Pat Saito, Ward 9 (Chair) 
Councillor Karen Ras, Ward 2 (Vice-Chair) 
Councillor Dave Cook, Ward 1 
Councillor Ron Starr, Ward 6 
Mayor Bonnie Crombie (Ex-officio) 
John Magill, Citizen Member 
Sandy Milakovic, Citizen Member 

Members Absent  
Councillor Carolyn Parrish, Ward 5 

Staff Present       
Janice Baker, City Manager and Chief Administrative Officer 
Gary Kent, Commissioner of Corporate Services and Chief Financial 
Officer Mary Ellen Bench, City Solicitor  
Diana Rusnov, Director of Legislative Services and City Clerk 
Sacha Smith, Manager of Legislative Services and Deputy Clerk 
Allyson D’Ovidio, Legislative Coordinator 

Contact 
Allyson D’Ovidio, Legislative Coordinator 
905-615-3200 ext. 5411 Email: allyson.dovidio@mississauga.ca

Find it Online 

http://www.mississauga.ca/portal/cityhall/governancecommittee 
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1. Call to Order  - 1:01 PM

2. Approval of Agenda

Approved (Councillor Starr)

3. Declaration of Conflict of Interest  - Nil

4. 

4.1 

Matters Considered 

Review: Council Code of Conduct 

Members of the Governance Subcommittee, the Integrity Commissioner and staff 
engaged in a discussion with respect to updating the Council Code of Conduct. 
Councillor Saito directed the Integrity Commissioner to prepare a draft update and 
distribute a redline version to all members of the Council for review and comments.  A 
final consolidated review is to be brought to the Governance Committee meeting, April 
16, 2018. 

The following changes were discussed: 

• Gifts and Benefits (Rule No.2)
o Modify the language to clarify the distinction between gifts and tokens;
o Identify a distinction between personal gifts, gifts for the City and gifts as

Members of Council; and
o Include language to clarify monetary limits.

• Councillor Expenses (Rule No.3)
o Tighten the language with respect to the Election rule and Expenses rule;
o 4.a) Include web links and language with respect to policies;
o Reference Council Protocol; and
o Include language with respect to expectations when the Code of Conduct is

not up to date.
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• Definitions: “Family Member”
o Consider broadening the scope of the definition of “family member”;
o Suggestion to adopt a “Transparency Statement”;
o Identify disqualifying interests;
o Consider using language - avoidance of conflict of interest; and
o Provide clarity for when members need to disclose relationships, i.e. when

spouses and/or children are volunteers on board, etc.

• Election Campaign (Rule 6):
o Include language that Council owns the data collected during the Election

campaign.

• Undue Influence Provision (Rule No. 7)
o Include language to clarify that Members of Council are not permitted to be

part of an appeal or actively participate in the opposition of a decision.

• Media Communication (Rule 10)
o Provide clarity with respect to when to be cautious; and
o Provide more information and guidance about social media.

5. 

5.1 

6. 

7. 

Information 

Municipal Act, 2001, S.O. 2001, c. 25: Ontario Regulation 55/18 Codes of Conduct - 
Prescribed Subject Matters Consolidation. 

Received (S. Milakovic) 

Next Meeting Date – To be determined. 

Adjournment – 2:50 PM (S. Milakovic) 
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Date: 2018/03/15 

To: Chair and Members of Governance Committee 

From: Janice Baker, FCPA, FCA, City Manager and Chief 
Administrative Officer 

Originator’s files: 

Meeting date: 
2018/04/16 

Subject 
New Council Orientation and Strategic Direction Setting 

Recommendation 
That staff be directed to organize orientation and strategic direction setting sessions for the 

Members of Council for the 2018-2022 term, as outlined in the report entitled, ‘New Council 

Orientation and Strategic Direction Setting’ dated March 15th, 2018, from the City Manager and 

Chief Administrative Officer. 

Report Highlights 
 Orientation sessions for new Council Members are organized by staff within the first 4-5

weeks after the municipal election. A proposed orientation framework for the 2018-2022

term of Council is outlined.

 A strategic direction setting event, as proposed by the Governance Committee for early in

the new term of Council, is a new type of engagement session that will provide an

opportunity for the new Council to work to build consensus, establish priorities and

develop an increased understanding of how ward priorities fit into the city-wide priorities,

and the decision-making processes related to priority setting.

Background 
After the inauguration of a new City Council, the common practice is for staff to provide the new 

Council members with an overview of the important City priorities, projects and issues.  

At the Governance Committee meeting of February 12th, 2017, a report by the Citizen Members 

entitled ‘Governance Subcommittee – Municipal Governance Leadership Challenge’ included 

some additional suggestions specific to the orientation for new / incoming Council Members, as 

follows: 
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1. That a more comprehensive orientation be prepared for new / incoming Council

Members:

a. That the orientation at the beginning of each term would establish agreed upon

City priorities and the principles upon which decisions and strategic priorities will

be based and prioritized.  Councillors will understand the fit of their ward priorities

and appropriate ward actions.

b. Create a governance culture supportive of consensus building among Councillors

beginning with the early mandate orientation sessions and a strategy to reinforce

it throughout the mandate.

2. Ensure decisions are being made, aligned with, and have a balance between city-wide

and ward specific issues:

a. Annually as staff begin to prepare next year’s budget Council should be informed

of potential challenges and priorities.

The Governance Committee’s direction to staff was to develop an orientation framework for 

Council Members, to be ready for the start of the next term of Council, that would provide a 

corporate-wide overview and include: 

 a forum that allows all Council Members to describe their specific ward priorities and

include discussion on how these priorities fit into the larger city-wide scope of initiatives

and strategies

 a determination on the protocols and decision-making processes regarding how priorities

are determined and/or how they might get changed, pared-down or cut.

Comments 
The following is a list of the important dates after the election to the end of the year, for the new 

City Council: 

 October 22nd, 2018: Voting Day

 October 23rd, 2018: Declaration of official election results (certifying of results by the City

Clerk)

 November 28th, 2018: last Council meeting of the 2014-2018 Council

 December 3rd, 2018: Inauguration Council meeting of the 2018-2022 Council

 December 5th, 2018: first General Committee and Budget Committee meetings

 December 5th, 2018: Special Meeting of Council to approve Councillor appointments to

City / Regional Boards and Committees

 December 12th, 2018: first regular Council meeting

 December 24th (noon) to January 2nd, 2019: Holiday office closure
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ORIENTATION SESSIONS: 

To ensure the new Councillors receive prompt information regarding both their transition into 

their Councillor role and the work involved in the December meetings, the following orientation 

sessions are recommended: 

 One-on-One with new Councillor:

o Meeting between Clerk’s Office staff and new Councillor regarding orientation

materials

o Meeting with Human Resources and City Clerk’s staff to discuss the new Councillor’s

office staff recruitment needs and for paperwork sign-on including payroll

o Tour of building and office space, including discussions with F&PM and I.T. staff

regarding furniture, security and access, and computer/phone needs

o If requested by the new Councillor, the organizing of a tour of their ward to point out

specific City park / facility / construction projects of interest

o Suggested timeframe: between October 29th and November 13th, 2018

 Orientation meeting #1 with new Councillors: (incumbent Councillors will be invited and are

welcome to attend):

o Meet and Greet with Leadership Team

o Broad overview of the corporation

o Inaugural Council meeting details explained

o Suggested tentative date: November 14th, 2018 (tbc)

 Orientation meeting #2 with new Councillors: (incumbent Councillors will be invited and are

welcome to attend)

o Overview of broad, corporate-wide strategic priorities

o Departmental overview of projects and issues with a focus on information specific to

the wards of new Councillors

o Overview of the Budget, such as financial status, pressures, etc.

o Outline of the material, presentations and approval process for 2019 Business Plan

and Budget

o Overview of Committees of Council

Suggested tentative date: November 27th, 2018 (tbc)

STRATEGIC DIRECTION SETTING: 

As recommended by the Governance Committee, a new strategic direction setting will be 

introduced for the 2018-2022 term of Council.  In the past, City Council has occasionally been 

involved in facilitated conversations, via education sessions, regarding the City’s vision and 

priorities.  However, as described above in the Background section, the request of the 

Governance Committee asks for a more in-depth discussion. 
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The following is a proposed outline of what an education session for strategic direction setting, 

for the 2018-2022 term of Council: 

• Invitees: Council, Leadership Team, specific key staff members.

• Tentative timeframe: mid-February to March-end (1 day session).  This timing will ensure

that the priorities are built into staff work plans and the next budget cycle.

• Suggested locations: BraeBen golf course or the Harding Estate.

Suggested Agenda: (Note: no decisions will be made at this meeting as this is an education 

session only). 

Morning: 

• Environmental scan: facilitated conversation on what is generally on the minds of

Council regarding such topics as: budget, economy, technology, social, political,

environment, etc.  (overall themes, concerns and opportunities will surface during

this session).

• Strategic Plan: presentation on the Strategic Plan – a high-level overview of

how far the City has advanced on the 40-year plan, additions and changes that

have occurred.

• Overview of established City-wide priorities. This discussion will go into more

depth on the Strategic Plan.  Members of Council will discuss the approved major

projects or initiatives that are important across the corporation (Transportation,

citizen engagement, housing, etc.) including stage of development, funding,

timing, who is affected, issues and concerns, changes that have been made over

time.

• Council discussion related to strategic priority setting at a City wide basis.

Afternoon: 

• Ward Priorities: Council members will have an opportunity to outline their specific

wards priorities, both the ones already initiated and any others they may have.

This will help in staff’s understanding of new or upcoming strategic direction(s) as

the new term of Council begins.

• Wrap up discussion on next steps.

OTHER ORIENTATION EVENTS: 
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Additional orientation events / training sessions that also will occur early in the new term of 

Council include, but not limited to: 

 Security Briefing

 Meeting with the Integrity Commissioner and orientation on the Council Code of Conduct

 Emergency Plan information

 Council Member webpage creation or refresh

 Mandatory on-line training (corporate policies)

 Computer training (if required)

 Media Training (if requested)

Appendix one is the index of the last orientation binder for Council and will be updated for the 

incoming Council. 

The Region of Peel will conduct their own orientation sessions for the Regional Council 

Members; all efforts will be made to coordinate the scheduling of these events and avoid any 

conflict. 

Financial Impact 
Costs to support the orientation sessions and strategic direction setting event, as outlined in this 

report, will be minimal and will be covered within existing operating budget accounts. 

Conclusion 
It is important to start a new term of Council with a meaningful orientation for new Council 

Members and to provide opportunities for the entire Council to transition as a new Committee-

of-the-Whole with agreed upon strategic and City wide priorities and an understanding of Ward 

priorities and a solid decision-making protocols in place.  The proposed orientation sessions and 

strategic direction setting event outlined in this report will support these goals. 
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Attachments 
Appendix 1: Council Orientation Binder Index 

Janice Baker, FCPA, FCA, City Manager and Chief Administrative Officer 

Prepared by:   Diana Rusnov 

Director, Legislative Services and City Clerk 
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CITY OF MISSISSAUGA – COUNCIL REFERENCE MANUAL 1 

This document is current as of November 1, 2014.  Any 

internet addresses highlighted herein represent active links 

within the electronic version of this manual and are current 

as of the date of publication. 

(Note: Links are available only through the Inside Mississauga 

website and may not be accessed remotely.) 
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City of Mississauga 

Council Reference Manual 

Table of Contents 

I. Chapter	One:		Municipal	Councillors’	Guide

1) Ministry of Municipal Affairs and Housing - Municipal Councillor’s Guide

• Table of Contents

• Role of Council, Councillor and Staff

• Overview of Local Government

• Councillors as Lawmakers

• Fiscal Context

• Land Use Planning

• Building Regulation

• Emergency Management and Disaster Financial Assistance

• Affordable and Social Housing

• Appendix A – Resources & Contacts

II. Chapter	Two:	City	Overview

1) History of the City II-1

2) Corporate Identity II-5

• City Coat of Arms II-5

• City Crest II-5

• Civic Mark (prior to 2014) II-5

• Our logo II-6

• Chain of Office II-6

3) Corporate Information II-7

• Strategic Plan II-7

• Corporate Mission and Values II-10

• Business Plans II-11

• Maps II-12

• Mississauga Members of Parliament II-13

• Mississauga Members of Provincial Parliament II-13

• School Board Trustees II-13
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III. Chapter Three: Mayor and Members of Council

A. Overview III-1

1) Roles of the Elected Official III-1

2) Acting Mayor III-3

• Responsibilities III-3

3) Council Code of Conduct  III-4

4) Integrity Commission III-4

5) Council Code of Conduct  Complaint Protocol III-4

6) Conflict of Interest III-41

7) Attendance at Meetings III-42

8) Declaration of an Emergency III-43

9) Commissioner of Oath III-44

10) Guidelines for Dealing with City Operated Courts III-46

11) Legislative Environment III-47

• Municipal Act III-47

• Planning Act III-47

• Other Significant Legislation III-48

12) Council’s Guide To Access and Privacy Legislation III-49

13) Association of Municipalities of Ontario III-50

14) The Federation of Canadian Municipalities III-51

B. Meeting Proceedings III-52

1) Procedure By-law III-52

2) Council Calendar III-53

3) Council Chamber  III-54

• Council Seating III-55

4) Council/Committees Operations III-57

6) Councillor Appointments to Committees of Council III-61

7) Citizen Appointment Policy III-62

8) The Municipal Process III-63

9) Meetings III-64

• Agendas and Notifications III-64

• Agendas Policy III-65

• Minutes III-66

• Rotation of the Chair III-66

• In Camera Sessions III-67

• In Camera Policy III-67

10) Consideration of Major Policy-Related Reports Policy III-68

11) By-laws and Resolutions III-69

12) Presentations III-70

13) Deputations III-70
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IV. Chapter Four: Council Support

1) Office Staff IV-1

• Council Support Staff Job Descriptions IV-2

• Staff Restrictions During Election Campaigning IV-4

2) Council Corner IV-5

3) Vacation Time Policy IV-6

4) Car Allowance Policy IV-6

5) Mayor and Council Technology and Technical Support IV-18

6) Council Communication Protocol IV-20

7) Quarterly Reports IV-24

8) Mayor and Councillors’Office Budget IV-22

9) Elected Officials’ Expenses Policy IV-25

• Frequently Asked Questions IV-27

• Councillors Expense Accounts IV-28

10) Group Benefits Program Overview IV-30

• Pension – OMERS IV-31

11) Booking IV-32

• Internal Facilities IV-32

• Civic Centre Booking Policy IV-32

• Use of City Box at the Hershey Centre Policy IV-33

• External Facilities Booking IV-34

12) Catering at the City of Mississauga IV-36

V. Chapter Five: Public Affairs

1) Communications Division V-1

2) Newsletters V-3

3) Additional Communications Options V-5

4) Town Hall Meetings V-8

5) Corporate Events V-10

• Procedures for Scheduling Events V-10

• Event Protocol Template V-12

• Event Plan Guidelines V-15

• Event Planning Checklist V-17

• Sample Evites (electronic invitations) V-20

• Sample Agenda V-24

6) Protocol Overview V-25

• Flags V-25

• Mayor’s Attendance V-25

• Chain of Office V-25

• Municipally Sponsored Banquets V-25
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•  Official Openings/Re-openings, Ground Breakings, Anniversary Milestones V-25 

• Plaques V-26 

• Corporate Policies and Procedures relating to Communications: V-28 

7) Communications Contacts V-34 

VI. Chapter Six: City Administration

1) Organizational Structure VI-2 

2) Leadership Team V1-3 

3) Department & Division Responsibilities V1-3 

• Strategic Priorities V1-5 

• Extended Leadership Team V1-6 

4) Civic Centre V1-7 

5) Corporate Policies and Procedure Program Policy V1-8 

(Links to Policies)

• Human Resources VI-8 

• Municipal Government VI-8 

• Corporate Administration VI-8 

• Finance and Accounting VI-8 

• Property and Facilities VI-8 

• Public Relations VI-8 

• Community Development VI-8 

• Community Services VI-8 

• Environment and Conservation VI-8 

• Roads and Traffic VI-8 

• Film Policy VI-8 

• City Art Policy VI-9 

• Museums Collection Policy VI-9 

6) Corporate Services VI-10 

• Human Resources VI-10 

• Finance VI-17 

• Communications VI-21 

• Revenue & Materiel Management VI-22 

• Office of the City Clerk VI-25 

• Facilities & Property Management VI-28 

• Information Technology VI-31 

7) Transportation & Works VI-41 

• Enforcement VI-41 

• Engineering and Construction VI-48 

• Mississauga Transit (MiWay) VI-49 

• Transportation and Infrastructure Planning VI-50 

• Works, Operations and Maintenance VI-50 

8) Community Services VI-53 

• Parks & Forestry VI-53 
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• Recreation VI-55

• Culture Division VI-56

• Environment VI-57

• Library Services VI-58

• Fire & Emergency Services VI-58

9) Planning & Building VI-61

• Building VI-61

• Development & Design VI-62

• Policy Planning VI-62

• Strategic Community Initiatives VI-63

10) City Manager VI-64

• Corporate Performance & Innovation VI-64

• Economic Development VI-65

• Internal Audit VI-67

• Legal Services VI-68

11) Employee Engagement Survey VI-72

12) Inside Mississauga VI-73

VII. Chapter Seven: Resident & Business Information

1) City Facility Map

2) The Environment VII-1

• Environmental VII-1

• Community Energy VII-1

• Climate Change VII-1

• Corporate Zero-Waste VII-2

• Forestry VII-2

3) Land Development Process VII-7

• Official Plan Amendments VII-7

• Zoning By-law Amendments VII-8

• The Ontario Municipal Board (OMB) VII-15

• Development Charges VII-20

• Development Charges By-Law VII-21

4) Committee of Adjustment VII-22

5) Building Permits VII-26

6) MPAC – Taxes & Assessment VII-29

• Frequently Asked Questions VII-33

7) Safe City Mississauga VII-36

8) Boulevard Maintenance VII-38

9) Bridge and Structure Rehabilitation/Renewal – Bridge Condition VII-39

10) Cycling VII-40

11) New Sidewalks VII-41

12) Noise Attenuation Barriers VII-42

13) Road Rehabilitation/Resurfacing – Pavement Conditions VII-43
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14) Snow Clearing Operations VII-44

15) Spring Clean Up of Roads, Sidewalks and Walkways and Regular Street Sweeping

Program VII-50

16) Vacuum Leaf Pick Up VII-50

17) Freedom of Information VII-52

18) Clerk’s Office Commissioning Service VII-55

19) Enforcement VII-57

• Animal Services VII-57

• Compliance, Licensing and Charity Gaming Enforcement VII-58

• Mobile Licensing VII-61

• Parking Enforcement VII-62

20) Call Centre Consolidation VII-67

21) eCity VII-68

22) Grants to Festivals and Arts and Culture Organizations VII-69
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Date: 2018/03/29 

To: Chair and Members of Governance Committee 

From: Gary Kent, CPA, CGA, Commissioner of Corporate 
Services and Chief Financial Officer 

Originator’s files: 

Meeting date: 
2018/04/16 

Subject 
Traffic Safety Council Review 

Recommendation 
That the report dated March 29, 2018 from the Commissioner of Corporate Services and Chief 

Financial Officer, entitled “Traffic Safety Council Review”, be received.  

Background 
On October 11, 2017, Council directed staff to review: 1) Traffic Safety Council (TSC) meeting 

attendance; (2) the number of site visits attended over the past 12 months and years of service; 

3) the number of requests for crossing guards that were granted and refused; and 4) the

number of citizen members that attend site inspections in other municipalities.

The Terms of Reference for TSC are attached as Appendix 1 and outline the composition as 14 

citizen members, 3 Members of Council, 2 Trustees (1 from the Peel District School Board and 

1 from the Dufferin-Peel Catholic School Board) and 1 Life Member.  The committee’s work plan 

consists of the promotion and implementation of Walk to School programs, as well as site 

inspection requests received from members of Council, school staff and residents to install a 

crossing guard or traffic safety reviews.  Occasionally, Transportation and Works staff will 

initiate a review with TSC members to review the warrants for the retention of a crossing guard 

due to changes in school boundaries, school busing and temporary construction.   

Comments 
Members of TSC have served on the Committee from less than one year to 12 years.  Appendix 

2 details the number of committee meetings and site inspections that TSC members have 

attended from September 2016 to February 2018.  Site inspections are scheduled during the 

morning when students are walking to school and in the afternoon when students are 

dismissed.  TSC members attend these site inspections along with Transportation and Works 
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staff including the Crossing Guard Supervisor and/or Traffic Operations 

Technician/Technologist.    

Benchmarking was undertaken with other municipalities with respect to the number of citizen 

members, site visits and requests for crossing guards that are granted or refused (Appendix 3). 

Nine responses were received and of those only Brampton and Caledon have a citizen advisory 

committee that review requests for school crossing guards. For those municipalities that do not 

have a citizen advisory committee, staff conduct the site inspections and make 

recommendations related to school crossing guards.  

The Traffic Safety in School Zones Policy was recently updated with administrative changes as 

part of the regular policy review program (Appendix 4).   In accordance with the Policy and the 

Highway Traffic Act, Section 176, Crossing Guards are not placed on any roads with a posted 

speed limit in excess of 60km/hr.  If TSC receives a request for a site inspection for roads in 

excess of 60km/hr, the Committee will conduct a safety review to review turning traffic, site 

lines, traffic signal timing, fencing and sidewalks etc.  

A review of the City Committees of Council Structure dated March 4, 2013, noted that Traffic 

Safety Council “has the highest number of items per agenda and recommendations made at 

each meeting.  The meetings are very organized and rigorous in the work they perform.  While 

the corporation have staff who can perform this work, staff indicate they appreciate the citizen 

members working with them as school officials and residents appear to be more approachable 

with ideas when a citizen is involved in the discussion.”   

Financial Impact 
Not applicable. 

Conclusion 
The Traffic Safety Council implements proactive programs at schools to help reduce the impact 

of traffic in school zones; as well they respond to the requests related to concerns about traffic 

at particular schools or intersections.  The Committee members utilize their expertise and 

provide recommendations following their participation at site inspections.  Should Governance 

Committee consider dissolving Traffic Safety Council, it is suggested that a fulsome review and 

report be prepared to consider the staffing implications should staff perform the work of the 

Committee. 

6.5



Governance Committee 2018/03/29 3 

Attachments 
Appendix 1: Traffic Safety Council Terms of Reference 

Appendix 2: Traffic Safety Council Review – Years of Service, Meeting Attendance and 

     Number of Site Inspections 

Appendix 3: Benchmarking Research:  Municipal School Traffic Safety Advisory Committees / 

     Review of Requests for School Crossing Guards 

Appendix 4: Traffic Safety in School Zones Policy 10-03-01 

Appendix 5: Comparison Chart - Traffic Safety in School Zones Policy 10-03-01 

Gary Kent, CPA, CGA, Commissioner of Corporate Services and Chief Financial Officer 

Prepared by:   Sacha Smith, Manager, Legislative Services and Deputy Clerk 
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Mandate 
The Mississauga Traffic Safety Council considers matters related to the safety of 
students and their movement through the City of Mississauga and shall, 
wherever the situation warrants it, make recommendations to the Council of the 
City of Mississauga which are designed and intended to protect elementary and 
secondary school students from the dangers of vehicular traffic or related 
hazards.  Traffic Safety Council will also work in co-operation with other 
Committees of Council on issues regarding pedestrian safety throughout the City 
of Mississauga. 

Appointed members are required to attend site inspections on a regular basis to 
review requests for Crossing Guards and to review safety concerns in school 
areas and the launch of Walk To School Program.  

Objectives/Goals 
The objective of the Traffic Safety Council is to provide a safe environment for 
students in and around schools. The goal is to contribute to a healthy city by 
encouraging walking to school and ensuring walking routes are safe.  

Work Plan 
All Advisory Committees shall prepare annual Work Plans which will be sent to 
their parent standing committee, then to Council at the beginning of the New 
Year, as well as a progress update at the end of the year. Committee members 
shall work collaboratively with City staff devise these Work Plans to ensure that 
the workload is manageable and appropriately shared between the two parties.  
Work plans will need to be carefully crafted in order to meet the Committee’s 
mandate and objectives, as well as the City’s Strategic Plan, Master Plans, and 
budgetary capacity. 

The work plan shall speak directly to the specific goals the committee aims to 
accomplish.  The work plan for each Advisory Committee attempts to use the 
City’s Strategic Plan Pillars, action items, master plans, or legislation as sub-
headings to organize the committee’s focus and nature of work.  The 
Committee shall present its accomplishments as they relate to the work plan, to 
Council annually.  

Definitions 
Definitions are provided for the purpose of clarity and only where necessary. 
That definitions provided are referenced to the appropriate source/legislation. 

Terms of Reference for Traffic Safety Council 
Appendix 16.5
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Life Member 
Where the Traffic Safety Council reviews or considers a member for appointment as a 
Life Member, the committee will consider a member’s contributions to the long term 
advancement of the goals and objectives of the Traffic Safety Council. 

Procedures and Frequency of Meetings 
All Committees are subject to Council Procedure By-law, which outlines the 
procedures for Council and Committee meetings.  
http://www7.mississauga.ca/documents/bylaws/procedural_by-law_2013.pdf 
The Traffic Safety Council will meet approximately 10 times per year, on the last 
Wednesday of every month, or as determined by the Committee at the call of the 
Chair.  Traffic Safety Council does not meet in July and August. 
In addition to attending Committee meetings, members of the Traffic Safety 
Council will be required to attend site inspections to evaluate and provide 
recommendations on approximately a minimum of 2 site inspections per month. 

Membership 
All members are subject to the Code of Conduct and Complaint Protocol for 
Local Boards. 
http://www7.mississauga.ca/documents/CityHall/pdf/2014/Local_Boards_Code_of_Conduct.pdf.  
and Corporate Policy 02-01-01: Citizen Appointments to Committees, Boards 
and Authorities. http://inside.mississauga.ca/Policies/Documents/02-01-01.pdf 

The Traffic Safety Council shall be comprised of: 
• 3 Councillors;
• 2 Trustees (1 from the Peel District School Board and 1 from the Dufferin-

Peel Catholic District School Board);
• Up to 2 Life Members;
• 11 Citizen Members, ideally representing each ward in the City;
• 3 Citizen Members, representing the city at large.

In addition to the Council appointed members of the Committee, the following are 
non-voting members who serve as a resource to the Committee: 
• Manager of Student Transportation (or Designate), Peel District School

Board/Dufferin-Peel Catholic District School Board;
• Principals=/Vice-Principals= Association (1 from the Peel District School Board

and 1 from the Dufferin-Peel Catholic District School Board);
• One staff from the Peel District School Board and one from the Dufferin-Peel

Catholic School Board;
• Transportation & Works (Traffic Operations) staff;
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• Transportation & Works (Crossing Guard Supervisor);
• Manager of Parking Control (or Designate), Transportation and Works,

Enforcement Division;
• Active Transportation staff;
• Peel Regional Police, Traffic Services.

Role of Chair 
The Chair of the Committee will be appointed at the first meeting of the 
Committee.  
The role of the Chair is to: 

1. Preside at the meetings of Traffic Safety Council using City of
Mississauga’s Procedure By-law, and keep discussion on topic.

2. Provide leadership to the Traffic Safety Council to encourage that its
activities remain focused on its mandate as an Advisory Committee of
Council.

3. Review agenda items with the Committee Coordinator and Traffic
Operations staff.

4. Recognize each Member’s contribution to the Committee’s work.
5. Serve as an ex-officio member of subcommittees and attend

subcommittee meetings when necessary.
6. Liaise with the Manager of (Office in the City that handles the

Committee’s subject matter) on a regular basis.

Role of Committee Members 
The role of Committee Members is to: 

1. Ensure that the mandate of (name of committee) is being fulfilled.
2. Provide the Chair with solid, factual information regarding agenda items.
3. When required, advise Council on matters relating to (the matters that

the committee deals with).
4. Actively participate in the promotion of the Committee’s signature

events/Site inspections/etc. (whatever they may be).
5. Notify the Committee Coordinator if they are unable to attend (name of

committee) meetings to ensure that quorum will be available for all
meetings.

Quorum 
1. Quorum of the Traffic Safety Council shall be reached with the presence

of a majority of the appointed and elected members, at a time no later
than thirty (30) minutes past the time for which the beginning of the
meeting was scheduled and so noted on the agenda or notice of the
meeting.
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2. The issuance of an Agenda for a meeting of this Committee will be
considered as notice of that meeting.

3. The presence of one (1) of the appointed Council members shall be
required to establish quorum.

Subcommittees 
That, as per the Procedure By-law 139-2013, a Committee of Council may 
establish a subcommittee which shall consist of members of the parent 
Committee, as may be determined by such parent Committee and any other 
member approved by Council. 

• Sub-committees will be formed to deal with specific issues, and will make
recommendations to the parent Committee. Once the specific issue is
dealt with the subcommittee shall cease.

• All appointed members of the subcommittee have the right to vote.
• The Chair of the subcommittee will be appointed at the first meeting of

the subcommittee.
The following are subcommittee of the Traffic Safety Council: 
• Public Information Subcommittee
• Walk to School Sub-committee
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Traffic Safety Council Review – Years of Service, Meeting Attendance and Number of Site 
Inspections 

• A record of meeting attendance and number of site visits per citizen member over the past 17
months.

• Years of service for every citizen member currently on the TSC.

Citizen Members (14) No. meetings attended 
(out of 13) 

No. of site inspections 
(Sept. 2016 – February 28, 2018) 

  AM  PM 

Peter Westbrook (Chair) 
March 21, 2007 12 41 35 

Heather Relf (Vice-Chair) 
March 21, 2007 13 18 16 

Sandra Beniuk 
March 11, 2015 9 22 16 

Arvind Bhaskar 
March 30, 2016 8 22 7 

Brad Butt 
March 30, 2016 11 41 26 

Tamara Coulson 
March 11, 2015 13 62 59 

Louise Goegan 
1995-2003; January 18, 2006 10 14 10 

Denise Gordon-Mohamud 
October 9, 2013 10 15 0 

Sushil Kumra 
November 20, 2013 11 1 26 

Junaid Shah 
November 22, 2017  2 0 0 

Ajay Sharma 
March 11, 2015 9 5 6 

Mashkoor Sherwani 
March 11, 2015 5 3 0 

Daniel Suess 
April 25, 2012 10 23 23 

Altamash Syed 
March 11, 2015 12 2 40 

Katherine Vukobrat 
March 11, 2015 – June 2017 7 6 5 
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Benchmarking Research: Municipal School Traffic Safety Advisory Committees\Review of Requests 
for School Crossing Guards 

Introduction 

This research was undertaken at the request of Mississauga City Council in order to compare Mississauga 
to other municipalities with respect to assessments of requests for school crossing guards. In the City of 
Mississauga, requests are assessed by the Traffic Safety Council, which is a citizen advisory committee of 
Council.  

For the research, 11 municipalities were contacted and asked the following questions: 

Does your municipality have a citizen advisory committee with a mandate for school traffic safety? 

If yes:  
• How many citizen members sit on the committee?
• How many site inspections for requests for school crossing guards (SCGs) did committee members

undertake in the last school year (September 2016 – June 2017)?
• As a result of those inspections, how many SCG requests were granted and how many refused in the

last full school year?

If you do not have an advisory committee for school traffic safety: 
• Who is responsible for reviewing requests for crossing guards in your municipality?
• In the last school year, how many reviews for requests for school crossing guards were undertaken

and as a result of those reviews, how many SCG requests were granted and how many refused?

The research was limited to Ontario municipalities due to applicability of provincial legislation (Highway 
Traffic Act) to this matter. 

Nine (9) municipalities responded to the request for information, and of those, two (2) municipalities 
(Brampton, Caledon) have a citizen advisory committee that reviews requests for school crossing guards. 

The seven (7) municipalities that do not have a citizen advisory committee may have broader 
traffic/community safety programs or committees, but in all of those municipalities, staff conducts the site 
inspections/reviews of requests for school crossing guards. 

For the research, general Web searches were conducted in order to identify any additional municipal 
advisory committees for school traffic safety. However, no additional committees in Ontario municipalities 
were discovered. It appears that such committees are not common amongst Ontario municipalities. 
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Research Results 

Municipalities that have an advisory committee for school traffic safety 

Municipality/Committee No. of 
citizen 
members 

No. of site inspections 
(Sept. 2016 – June 2017) 

No. of School Crossing guard 
(SCG) requests 
(granted/refused) 

Mississauga 
Traffic Safety Council 

   14 49 site inspections related to 
requests for school crossing 
guards (SCGs) 

4 locations inspected(x2) 
related to the retention of 
school crossing guards (SCGs) 

• 2 requests for SCGs were
approved

• 47 were not warranted

• crossing guards removed at 3
locations and 1 crossing guard
remained at current location

Brampton 
School Traffic Safety 
Council 

10 14 site inspections related to 
requests for school crossing 
guards (SCGs) 

• 3 requests  for SCGs were
approved

• 7 were not warranted
• 1 request not warranted currently

but will be reviewed again
September 2018

Additionally: 
• In 1 case, alternative measures

were reviewed
• In 1 case, a decision was made by

the School Board to bus students

• In 1 case, the request was to
review the SCG operation (i.e. not
a request for new SCG)

Caledon  
School Traffic Safety 
Committee 

5 1 site inspection  
Note: The Committee was only 
recently implemented (in 
2016) 

Request was to remove the SCG and 
restore busing to the school. Request 
was approved. 
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Municipalities that do not have an advisory committee for school traffic safety 

Municipality Requests for School 
Crossing Guards  (SCGs) 
assessed by: 

Period No. of SCG 
request 
reviews 
conducted 

Disposition of request reviews 

Guelph Staff of Transportation 
Services (TS)  

2016-2017 
school year 

32 • 2 were warranted
• 15 were not warranted
• 3 were not recommended (2 due to

nearby adult guard location; 1 due to
speed limit (85km/hr) higher than HTA
max of 60km/hr)

• 2 were cancelled
• 1 was inconclusive due to non-

corresponding data
(Study will be redone).

• 9 were deferred for various reasons,
(e.g. construction).  The studies will be
redone.

Hamilton Staff of By-Law 
Enforcement & School 
Safety Supervisors 
oversee crossing guard 
program and are part of 
the ASST Hub and 
participate in STPs (see 
below) 

Accepts SCG requests 
only from School 
Administrators, 
members of the School 
Council, or the Ward 
Councillor’s Office. 

Hamilton Active & 
Sustainable School 
Transportation (ASST) 
Hub, responsible for 
developing School 
Travel Plans (STP) at the 
school level 

In 2017-2018 
school year: 
(year to date): 

13 • 3 were warranted
• 5 were refused
• 5 pending
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Municipality Requests for School 

Crossing Guards  (SCGs) 
assessed by: 

Period No. of SCG 
request 
reviews 
conducted 

Disposition of request reviews 

London Staff of the 
Transportation Division  
 

2016-2017 
School year 

31 
 
 
 
 

2 crossing guards were warranted,  
5 other locations qualified for a type D 
PXO (Pedestrian Crossover) 
 

Oakville Transportation 
Division, Engineering 
and Construction, 
reviews requests for 
crossing guards 

2017-2018 
school year 
(year to date) 

5 
 
Staff also 
conduct 
annual 
crossing 
guard counts 
(about 40 
locations per 
year) to 
determine if 
locations are 
still 
warranted, or 
if new 
locations are 
warranted.  
 
 
 
 

0 approved (no new crossing guard 
locations added). 
 

Ottawa Road Safety & Traffic 
Investigation Unit 
within Traffic Services 
Division, 
Transportation Services 
Department 
 
Deadline for crossing 
guard requests is March 
31 for the next school 
year. Reviews are 
conducted April, May 
and June for readiness 
for the next school year. 
 
 

2016-2017 
school year 

51 
  
 
 

19 were warranted. 
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Municipality Requests for School 

Crossing Guards  (SCGs) 
assessed by: 

Period No. of SCG 
request 
reviews 
conducted 

Disposition of request reviews 

 
 
 
 

Toronto Currently requests for 
crossing guards are 
reviewed the Traffic 
Services Division of 
Toronto Police 
Services (TPS). One 
officer does the site 
inspections.  
 
Note: Toronto City 
Council recently 
approved 
recommendations, 
effective September 
2019: 
To transfer 
responsibility for 
SCGs (including 
warrants) to the City’s 
Transportation 
Services Division, and 
that the General 
Manager, Transportation 
Services contract with 
a third-party service 
provider to deliver the 
school crossing guard 
program starting 
August 1, 2019.  
 
 
Under such a contract, 
City staff would still be 
required to develop 
program requirements, 
manage the contract, 
and provide oversight of 
program delivery   
(See Report from 
Toronto Police 
Transformational Task 
Force Report and 
Impacts on City 
Divisions- Item EX28.5) 

2016-2017 
school year 

52 10 were warranted 
 
Also had 21 requests for the removal of 
guards of which 5 were required and 2 
were not required (we still have to 
conduct the removal surveys 
 
Decision of TPS is final (does not go to 
City Council for approval).  
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Municipality Requests for School 
Crossing Guards  (SCGs) 
assessed by: 

Period No. of SCG 
request 
reviews 
conducted 

Disposition of request reviews 

Vaughan Traffic Services 
conducts studies for 
school crossing guards. 

2016-2017 
school year 

26 • 3 were warranted
• an additional 2 relocated due to

school boundary changes
• 21 were refused
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Policy Title: Traffic Safety in School Zones 
Policy Number: 10-03-01 

April 3, 2018 

Section: Roads and Traffic Subsection: Traffic Safety 

Effective Date: September 16, 2009 Last Review Date: April 2018 

Approved by: 
Council 

Owner Division/Contact:  
Committee Co-ordinator for the Traffic Safety 
Council, Office of the City Clerk, Corporate 
Services Department 

Policy Statement 
The City of Mississauga provides for student safety through the use of school signs, regulatory 
and warning signs, sidewalks, road markings, crossing guards and enforcement of parking 
violations. 

Purpose 
The purpose of this policy is to identify the criteria used in determining appropriate measures for 
student safety. 

Authority 
The Terms of Reference for the Traffic Safety Council provide that the Committee make 
recommendations to the Council of the City of Mississauga which are designed and intended to 
protect students from the dangers of vehicular traffic. (A link will be added to the TSC terms of 
Reference.) 

Site Inspection 
Site inspections, defined as safety reviews and/or gap studies, are conducted by the Site 
Inspection Sub-Committee of the Traffic Safety Council. Based on the results of the site 
inspection, appropriate measures are recommended to ensure the safety of students. 

Locations where site inspections are conducted include: 
• Mid-block locations without any form of traffic control (often in front of or adjacent to a school

site)
• At an intersection with traffic controls (stop signs) on the side street only
• At an intersection controlled by all way stop signs
• At an intersection controlled by an Intersection Pedestrian Signal (IPS)

Appendix 4
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Safety Reviews 
Safety Reviews include, but are not limited to, review of school signs, regulatory warning signs, 
sidewalks, road markings and observation of traffic and pedestrian behaviour. 

Gap Study 
The site inspection usually includes a gap study. The “safe gap time” is the time it takes a child to 
cross the road safely. The formula used to determine the safe gap time is (A ÷ B) + C = safe gap 
time, where: 
• “A” represents the width of the road in feet
• “B” represents the average walking speed of a junior school student (3.5 feet per second),

and
• “C” represents the time it takes the student to start to cross the road (four seconds)

When Site Inspections are Conducted  
Traffic Safety Council conducts site inspections on a proactive and reactive basis. Requests to 
the Traffic Safety Council for a site inspection must be made in writing. 

A maximum of two site inspections are carried out at any one location during a school year, 
unless the Traffic Safety Council determines that circumstances have changed and another 
inspection is warranted. If circumstances change and a site inspection is necessary to determine 
whether a crossing guard continues to be warranted at a crossing location, a minimum of two site 
inspections will be conducted  

Cancellation of Site Inspections  
On days when school buses are cancelled or in inclement weather conditions, participants’ on-
site inspections are requested to contact the Crossing Guard Supervisor prior to attending the 
site inspection to determine if attendance is required. 

Site Inspection Report 
The site inspection report contains information about the site conditions, calculations and 
observations on vehicular and pedestrian traffic, as well as a final assessment and 
recommendations, which are then reported to the Traffic Safety Council for consideration. (A link 
to the Site Inspection Report will be provided.) 

Crossing Guards 
The Traffic Safety Council recommends the use of adult crossing guards to assist Kindergarten 
to Grade 5 students, based on the warrant criteria as determined by the site inspection and on 
sound judgement and experience. An exception is made to include students in Grades 6 to 8 in 
construction areas, as outlined in the Temporary Crossing Guard section of this policy. Such 
recommendations are subject to the availability of a crossing guard. The maximum shift for a 
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crossing guard should not exceed 45 minutes and may be extended at the discretion of the 
Crossing Guard Supervisor. 

Crossing Guard Warranted  
Conditions which warrant crossing guards include, but are not limited to: 
When there are five or more eligible students crossing, and there are less than four safe gaps in 
traffic in 50% of the five minute intervals surveyed, a crossing guard may be warranted. 

Consideration will be given to assigning two or more adult crossing guards on roadways 
supporting four or more lanes of traffic where one or more of the following factors are present: 
• Students crossing at one side of an intersection or at a mid-block location do so in both

directions
• Heavy volumes of turning vehicles are present, or
• Heavy volumes of students cross on both sides of the intersection

Crossing Guard Not Warranted  
Conditions which do not warrant crossing guards include, but are not limited to: 
• The number of students crossing is less than five
• There are four or more safe gaps in traffic in 50% of the five minute intervals surveyed
• The roadway has more than six through lanes of traffic, and
• The posted speed limit is in excess of 60 km/hr

Speed Limit Exceeds 60 km/hr: 
Crossing guards are not used on any roads with a posted speed limit in excess of 60 km/hr. In 
accordance with section 176 of the Highway Traffic Act, such locations warrant other means of 
ensuring safe crossing. 

Lanes of Traffic Exceed Six: 
Crossing guards are not used on any road supporting six or more through lanes of traffic where a 
traffic signal is not present, in accordance with section 176 of the Highway Traffic Act. 

Flexible Boundary: 
In accordance with school board policy, flexible boundary students may not be considered for 
crossing guard protection; however, if they cross at locations where crossing guards exist, then 
they can be accommodated if a crossing guard is on duty at that time. It is the responsibility of 
the parent to ensure safe transit for flexible boundary students. 

Grade Separations: 
Crossing guards will not be recommended at grade separations, such as underpasses, as there 
is no potential for vehicular/pedestrian conflict at such locations. 
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School Bus Stops: 
Crossing guards will not be provided at school bus stop locations. 
 
Temporary Crossing Guard 
In the event of construction that impacts the safety of students, a temporary adult school crossing 
guard may be considered by the Traffic Safety Council to assist Kindergarten to Grade 8 
students. Prior to approval of a temporary crossing guard, a site inspection of the area must be 
completed. The cost for a temporary crossing guard required due to construction will be charged 
to the construction proponent.  
 
Term  
Any recommendation to install a temporary crossing guard during the school year must specify 
that the guard should be removed at the end of the construction period. 
 
Notice to Parents  
The appropriate school is responsible for advising parents of students using the crossing that the 
crossing guard has been assigned on a temporary basis only and should not be considered 
permanent. 
 
Review of Crossing Guard Locations 
Crossing guard locations may be reviewed at any time. The Traffic Safety Council makes 
recommendations based on the review of the site. A minimum of two site inspections are to be 
conducted to determine if a crossing guard should be removed. The removal of a crossing guard 
will be effective at a break in the school year (Christmas, March or summer break). The 
recommendation to remove a crossing guard at the end of the school year, at the summer break, 
will be placed on the Traffic Safety Council agenda no later than April of that year.   
 
The school affected is responsible for advising parents if a decision is made to remove the 
crossing guard. The Transportation and Works Department is responsible for removing school 
crossing signs and lines. 
 
School/Speed Signs  
The Peel District School Board and the Dufferin-Peel Catholic District School Board have been 
requested to notify the Traffic Safety Council two to three months in advance of the anticipated 
opening dates of all new schools in Mississauga. This notice enables the Transportation and 
Works Department to erect the appropriate school/speed signage prior to the school openings. 
 
The City implements 40 km/hr (25 miles/hr) speed zones on local or minor collector roadways 
adjacent to junior school frontages or on roadways with less than acceptable geometrics, based 
on engineering standards. 
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In accordance with the Ontario Ministry of Transportation standard, school crossings are 
implemented if the location is supervised by a crossing guard. 
 
Revision History 
 
Reference Description 

TSC-0261-2006 – 2006 12 13  

Resolution 0200-2009 – 2009 09 16  
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Previous Policy Current Policy –– What Exists Today in Traffic Safety in 
School Zones policy.  If the information in a specific section 
is unchanged, or has required minimal revision to 
terminology only, “No change” will appear. 

Rationale – Why changes (deletions 
and/or additions) to the revised policy 
were made. 

POLICY STATEMENT 

The City of Mississauga provides for student safety 

through the use of school signs, regulatory and 

warning signs, sidewalks, road markings and crossing 

guards. 

POLICY STATEMENT 

The City of Mississauga provides for student safety 

through the use of school signs, regulatory and 

warning signs, sidewalks, road markings, crossing 

guards and enforcement of parking violations. 

PURPOSE 

The purpose of this policy is to identify the criteria 

used in determining appropriate measures for student 

safety. 

PURPOSE 

No change. 

AUTHORITY  

The terms of reference for the Traffic Safety Council 

provide that the Committee make recommendations 

to the Council of the City of Mississauga which are 

designed and intended to protect students from the 

dangers of vehicular traffic. 

AUTHORITY  

The Terms of Reference for the Traffic Safety 

Council provide that the Committee make 

recommendations to the Council of the City of 

Mississauga which are designed and intended to 

protect students from the dangers of vehicular traffic. 

No change to wording. Added link 

to committee Terms of Reference. 

SITE INSPECTION  

Site inspections are conducted by the Site Inspection 

Sub-Committee of the Traffic Safety Council. Based 

on the results of the site inspection, appropriate 

measures are recommended to ensure the safety of 

students. 

SITE INSPECTION  

Site inspections, defined as safety reviews and/or 

gap studies, are conducted by the Site Inspection 

Sub-Committee of the Traffic Safety Council. Based 

on the results of the site inspection, appropriate 

measures are recommended to ensure the safety of 

students. 

Locations where site inspections are conducted 

Clarified what a site inspection 

entails. No change to process. 

Added information on where site 
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Previous Policy Current Policy –– What Exists Today in Traffic Safety in 
School Zones policy.  If the information in a specific section 
is unchanged, or has required minimal revision to 
terminology only, “No change” will appear. 

Rationale – Why changes (deletions 
and/or additions) to the revised policy 
were made. 

include: 

 Mid-block locations without any form of traffic

control (often in front of or adjacent to a school

site)

 At an intersection with traffic controls (stop signs)

on the side street only

 At an intersection controlled by all way stop signs

 At an intersection controlled by an Intersection

Pedestrian Signal (IPS)

inspections are conducted for 

clarity. This conforms to the Ontario 

Crossing Guard Guide. 

Safety Reviews 

Safety Reviews include but are not limited to review 

of school signs, regulatory warning signs, sidewalks, 

road markings and observation of traffic and 

pedestrian behaviour. 

This information has been added 

for clarification.  

Gap Study 

The site inspection usually includes a gap study. The 

“safe gap time” is the time it takes a child to cross the 

road safely. The formula used to determine the safe 

gap time is (A ÷ B) + C = safe gap time, where: 

 “A” represents the width of the road in feet

 “B” represents the average walking speed of a

junior school student (3.5 feet per second), and

 “C” represents the time it takes the student to

start to cross the road (four seconds)

Gap Study 

No change. 

6.5



Comparison of Current and Proposed Policy – Traffic Safety in School Zones  Appendix 5 
  2018 04 03 

 Page 3 of 12 

3 

Previous Policy Current Policy –– What Exists Today in Traffic Safety in 
School Zones policy.  If the information in a specific section 
is unchanged, or has required minimal revision to 
terminology only, “No change” will appear. 

Rationale – Why changes (deletions 
and/or additions) to the revised policy 
were made. 

When Site Inspections are Conducted 

A site inspection, including a gap study, should be 

made at all significant crossing locations including 

signalized intersections within four weeks of a new 

school opening. 

Crossing locations will be based on input from the 

school board on the new school catchment area. 

In addition, the police, school boards, Transportation 

and Works Department or any concerned citizen may 

make a request to the Traffic Safety Council for a site 

inspection. Such requests must be made in writing. 

A maximum of two site inspections are carried out at 

any one location during a school year, unless the 

Traffic Safety Council determines that circumstances 

have changed and another inspection is warranted. If 

circumstances change and a site inspection is 

necessary to determine whether a crossing guard 

continues to be warranted at a crossing location, a 

minimum of two site inspections will be conducted 

prior to the Traffic Safety Council meeting in April of 

any given school year. 

When Site Inspections are Conducted 

Traffic Safety Council conducts site inspections on a 

proactive and reactive basis. Requests to the Traffic 

Safety Council for a site inspection must be made in 

writing. 

A maximum of two site inspections are carried out at 

any one location during a school year, unless the 

Traffic Safety Council determines that circumstances 

have changed and another inspection is warranted. 

If circumstances change and a site inspection is 

necessary to determine whether a crossing guard 

continues to be warranted at a crossing location, a 

minimum of two site inspections will be conducted  

Removed the requirement for the 

inspections to be done prior to the 

April Traffic Safety Council meeting. 

A minimum of two inspections will 

still occur annually.   

Cancellation of Site Inspections 

On days when school buses are cancelled or in 

inclement weather conditions, participants’ on-site 

Cancellation of Site Inspections 

No change. 
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Previous Policy Current Policy –– What Exists Today in Traffic Safety in 
School Zones policy.  If the information in a specific section 
is unchanged, or has required minimal revision to 
terminology only, “No change” will appear. 

Rationale – Why changes (deletions 
and/or additions) to the revised policy 
were made. 

inspections are requested to contact the Crossing 

Guard Supervisor prior to attending the site inspection 

to determine if attendance is required. 

Site Inspection Report 

The site inspection report contains information about 

the site conditions, calculations and observations on 

vehicular and pedestrian traffic and a final 

assessment and recommendations. 

Site Inspection Report 

The site inspection report contains information about 

the site conditions, calculations and observations on 

vehicular and pedestrian traffic as well as a final 

assessment and recommendations, which are then 

reported to the Traffic Safety Council for 

consideration. (A link to the Site Inspection Report 

will be added) 

A link to the Site Inspection Report 

will be added to the Traffic Safety 

Committee website.  

Site Conditions 

Site conditions which are noted and considered 

include, but are not limited to: 

 Traffic controls and signs

 Posted speed limit

 Parking patterns

 Visibility of crossing pedestrians

 Sight obstructions (hedges, fences, trees)

 Road grade (flat?)

 Road width

 Road condition

 Presence of sidewalks

 Proximity to school

 Route survey (short cuts, shopping areas,

The detail of the report content has 

been removed and a link to the 

report provided instead (above). 
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Previous Policy                                                                                    Current Policy –– What Exists Today in Traffic Safety in 
School Zones policy.  If the information in a specific section 
is unchanged, or has required minimal revision to 
terminology only, “No change” will appear. 

Rationale – Why changes (deletions 
and/or additions) to the revised policy 
were made.  

construction, parked vehicles) 

  The detail of the report content has 

been removed and a link to the 

report provided instead (above). 

 

Assessment: 

An assessment of the number of safe gaps per five 

minute period is made. 

 

 The detail of the report content has 

been removed and a link to the 

report provided instead (above). 

Recommendations: 

After consideration of the assessment of safe gaps 

and the observations and site conditions, 

recommendations are made to the Traffic Safety 

Council. Committee recommendations include, but 

are not limited to: 

 Placement of a crossing guard or school safety 

patroller at the location 

 Parking or stopping prohibitions 

 Implementation of a “kiss and ride” program 

 Further police or parking control enforcement 

 Additional signage, such as speed limit or school 

zone signs 

 Traffic controls 

 Physical alterations on or off-site 

 Notification to parents regarding parking or 

stopping prohibitions 

 The detail of the report content has 

been removed and a link to the 

report provided instead (above). 
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Previous Policy Current Policy –– What Exists Today in Traffic Safety in 
School Zones policy.  If the information in a specific section 
is unchanged, or has required minimal revision to 
terminology only, “No change” will appear. 

Rationale – Why changes (deletions 
and/or additions) to the revised policy 
were made. 

 Adjustment of school bus routes or transit stops

 Removal of site obstructions, such as a news box

or transit shelter

 Adjustment of walking routes, and/or

 Re-inspection

The recommendations of the Site Inspection Sub-

Committee are forwarded to the Traffic Safety Council 

for consideration and appropriate action. 

CROSSING GUARDS 

The Traffic Safety Council recommends the use of 

adult crossing guards to assist Kindergarten to Grade 

5 students based on the warrant criteria as 

determined by the site inspection and judgement and 

experience. An exception is made to include students 

in Grades 6 to 8 in construction areas, as outlined in 

the Temporary Crossing Guard section of this policy. 

Such recommendations are subject to the availability 

of a crossing guard. The maximum shift for a crossing 

guard should not exceed 45 minutes and may be 

extended at the discretion of the Crossing Guard 

Supervisor. 

CROSSING GUARDS  

The Traffic Safety Council recommends the use of 

adult crossing guards to assist Kindergarten to 

Grade 5 students based on the warrant criteria as 

determined by the site inspection and on sound 

judgement and experience.  An exception is made to 

include students in Grades 6 to 8 in construction 

areas, as outlined in the Temporary Crossing Guard 

section of this policy. Such recommendations are 

subject to the availability of a crossing guard. The 

maximum shift for a crossing guard should not 

exceed 45 minutes and may be extended at the 

discretion of the Crossing Guard Supervisor. 

Minor wording revision; added “on 

sound” judgement. 

Crossing Guard Warranted  

Conditions which warrant crossing guards include, but 

are not limited to: 

Crossing Guard Warranted 

No change. 
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Previous Policy Current Policy –– What Exists Today in Traffic Safety in 
School Zones policy.  If the information in a specific section 
is unchanged, or has required minimal revision to 
terminology only, “No change” will appear. 

Rationale – Why changes (deletions 
and/or additions) to the revised policy 
were made. 

Less Than Four Adequate Gaps: 

Where there are five or more eligible students 

crossing and there are frequently less than four 

adequate gaps in traffic during a five minute period on 

roads having a posted speed limit of not more than 60 

km/hr (approx. 35 miles/hr), a lined, signed crossing is 

warranted and shall be supervised by an adult 

crossing guard. 

When there are five or more eligible students 

crossing, and there are less than four safe gaps in 

traffic during 50% of the five minute intervals 

surveyed, a crossing guard may be warranted. 

Removed subtitle.  

Language clarified for ease of 

reading and for consistency with the 

Ontario Crossing Guard guide.  

Four or More Lanes of Traffic: 

Consideration will be given to assigning two or more 

adult crossing guards on roadways supporting four or 

more lanes of traffic where one or more of the 

following factors are present: 

 Students crossing at one side of an intersection

or at a mid-block location do so in both directions

 Heavy volumes of turning vehicles are present, or

 Heavy volumes of students cross on both sides of

an intersection

No change. 

Removed subtitle. 

Crossing Guard Not Warranted 

Conditions which do not warrant crossing guards 

include, but are not limited to: 

Crossing Guard Not Warranted 

No change. 

Four or More Adequate Gaps: Removed subtitle and merged with 
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Previous Policy Current Policy –– What Exists Today in Traffic Safety in 
School Zones policy.  If the information in a specific section 
is unchanged, or has required minimal revision to 
terminology only, “No change” will appear. 

Rationale – Why changes (deletions 
and/or additions) to the revised policy 
were made. 

Crossing guards are not warranted when: 

 The number of students crossing is less than five

 There are frequently four or more adequate gaps

in traffic during a five minute period, and

 The roadway has more than six through lanes of

traffic, and

 The posted speed limit is in excess of 60 km/hr

 No change.

 There are four or more safe gaps in traffic in

50% of the five minute intervals surveyed

 No change.

 No change.

subtitle above. 

Wording revised to clarify that gaps 

must be present 50% of the 

intervals surveyed. 

Safety Patrollers: 

School area signs, indicating that children are 

crossing in the area, may be installed where 

appropriate. Safety patrollers may be considered and 

recommendations forwarded to the Peel Regional 

Police and the appropriate school principal 

concerned. 

Traffic Safety has not 

recommended safety patrollers for 

many years. It is up to individual 

schools to decide whether they 

wish to have safety patrollers at 

their schools. TSC recommends the 

use of adult crossing guards where 

the warrants are met. Safety 

patrollers are under the CAA in 

Ontario. They recommend students 

11-13 years of age for the program,

whereas the mandate for TSC to

recommend a crossing guard is for

kindergarten to grade 5 age

students.

Speed Limit Exceeds 60 km/hr: 

Crossing guards are not used on any roads with a 

posted speed limit in excess of 60 km/hr. In 

Speed Limit Exceeds 60 km/hr: 

Crossing guards are not used on any roads with a 

posted speed limit in excess of 60 km/hr. In 

Added specific section of the 

Highway Traffic Act.  
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Previous Policy Current Policy –– What Exists Today in Traffic Safety in 
School Zones policy.  If the information in a specific section 
is unchanged, or has required minimal revision to 
terminology only, “No change” will appear. 

Rationale – Why changes (deletions 
and/or additions) to the revised policy 
were made. 

accordance with the Highway Traffic Act, such 

locations warrant other means of ensuring safe 

crossing. 

accordance with Section 176 of the Highway Traffic 

Act, such locations warrant other means of ensuring 

safe crossing. 

Lanes of Traffic Exceed Six: 

Crossing guards are not used on any road supporting 

six or more through lanes of traffic, where a traffic 

signal is not present. Such locations warrant other 

means of ensuring the safe crossing of students. 

Lanes of Traffic Exceed Six: 

Crossing guards are not used on any road 

supporting six or more through lanes of traffic, where 

a traffic signal is not present, in accordance with 

Section 176 of the Highway Traffic Act. 

Added specific section of the 

Highway Traffic Act. 

Flexible Boundary: 

In accordance with school board policy, flexible 

boundary students may not be considered for 

crossing guard protection. However, if they cross at 

locations where crossing guards exist, they can be 

accommodated if a guard is on duty at that time. It is 

the responsibility of the parent to ensure safe transit 

for flexible boundary students. 

Flexible Boundary: 

In accordance with school board policy, flexible 

boundary students may not be considered for 

crossing guard protection; however, if they cross at 

locations where crossing guards exist, then they can 

be accommodated if a crossing guard is on duty at 

that time. It is the responsibility of the parent to 

ensure safe transit for flexible boundary students. 

Minor wording revisions for ease of 

reading; no change to intent. 

Grade Separations: 

Crossing guards will not be recommended at grade 

separations, such as underpasses, as there is no 

potential for vehicular/pedestrian conflict at such 

locations. 

Grade Separations: 

No change. 

School Bus Stops: 

Crossing guards will not be provided at school bus 

School Bus Stops: 

No change. 
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Previous Policy Current Policy –– What Exists Today in Traffic Safety in 
School Zones policy.  If the information in a specific section 
is unchanged, or has required minimal revision to 
terminology only, “No change” will appear. 

Rationale – Why changes (deletions 
and/or additions) to the revised policy 
were made. 

stop locations. 

TEMPORARY CROSSING GUARD 

In the event of construction that impacts the safety of 

students, a temporary adult school crossing guard 

may be considered by the Traffic Safety Council to 

assist Kindergarten to Grade 8 students. The cost for 

a temporary crossing guard required due to 

construction will be charged to the construction 

company.  

TEMPORARY CROSSING GUARD 

In the event of construction that impacts the safety of 

students, a temporary adult school crossing guard 

may be considered by the Traffic Safety Council to 

assist Kindergarten to Grade 8 students. Prior to 

approval of a temporary crossing guard, a site 

inspection of the area must be completed.  The cost 

for a temporary crossing guard required due to 

construction will be charged to the construction 

proponent.  

Combined information from section 

below. 

Approval 

Prior to approval of a temporary crossing guard, a site 

inspection of the area must be completed. 

Combined with section above. 

Term  

Any recommendation to install a temporary guard 

must specify that the guard should be removed at the 

end of the construction period. 

Term  

Any recommendation to install a temporary crossing 

guard during the school year must specify that the 

guard should be removed at the end of the 

construction period. 

Minor wording changes for clarity. 

No change to intent.  

Notice to Parents 

The appropriate school is responsible for advising 

parents of students using the crossing that the guard 

has been assigned on a temporary basis only and 

Notice to Parents 

The appropriate school is responsible for advising 

parents of students using the crossing that the 

crossing guard has been assigned on a temporary 

Minor wording change for clarity; 

replaced “guard” with “crossing 

guard”. 
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Previous Policy Current Policy –– What Exists Today in Traffic Safety in 
School Zones policy.  If the information in a specific section 
is unchanged, or has required minimal revision to 
terminology only, “No change” will appear. 

Rationale – Why changes (deletions 
and/or additions) to the revised policy 
were made. 

should not be considered permanent. basis only and should not be considered permanent. 

REVIEW OF CROSSING GUARD LOCATIONS 

Crossing guard locations may be reviewed at any 

time, such as when the number of students crossing 

at a given location falls to four. The Traffic Safety 

Council then makes appropriate recommendations 

based on the review of the site. A minimum of two site 

inspections are to be conducted to determine if a 

crossing guard should be removed.  

The school affected is responsible for advising the 

parents if a decision is made to remove the guard. 

The Transportation and Works Department is 

responsible for removing school crossing signs and 

lines. 

REVIEW OF CROSSING GUARD LOCATIONS 

Crossing guard locations may be reviewed at any 

time. The Traffic Safety Council makes 

recommendations based on the review of the site. A 

minimum of two site inspections are to be conducted 

to determine if a crossing guard should be removed.  

The removal of a crossing guard will be effective at a 

break in the school year (Christmas, March or 

Summer break).  The recommendation to remove a 

crossing guard at the end of the school year, at the 

summer break, will be placed on the Traffic Safety 

Council agenda no later than April of that year.   

The school affected is responsible for advising the 

parents if a decision is made to remove the crossing 

guard. The Transportation and Works Department is 

responsible for removing school crossing signs and 

lines. 

Added detail that guards will be 

removed at the end of the school 

year (summer) and the 

recommendation included on a 

Traffic Safety Council agenda by 

April. 

Minor wording change for clarity; 

replaced “guard” with “crossing 

guard”. 

SCHOOL/SPEED SIGNS 

The Peel District School Board and the Dufferin-Peel 

Catholic District School Board have been requested 

to notify the Traffic Safety Council two to three 

months in advance of the anticipated opening dates of 

all new schools in Mississauga. This notice enables 

SCHOOL/SPEED SIGNS 

The Peel District School Board and the Dufferin-Peel 

Catholic District School Board have been requested 

to notify the Traffic Safety Council two to three 

months in advance of the anticipated opening dates 

of all new schools in Mississauga. This notice 

Minor edit for ease of reading. 
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Previous Policy Current Policy –– What Exists Today in Traffic Safety in 
School Zones policy.  If the information in a specific section 
is unchanged, or has required minimal revision to 
terminology only, “No change” will appear. 

Rationale – Why changes (deletions 
and/or additions) to the revised policy 
were made. 

the Transportation and Works Department to erect the 

appropriate school and speed signs prior to the 

school openings. 

The City implements 40 km/hr (25 miles/hr) speed 

zones on local or minor collector roadways adjacent 

to junior school frontages or on roadways with less 

than acceptable geometrics, based on engineering 

standards. 

In accordance with the Ontario Ministry of 

Transportation standard, school crossings are 

implemented only if the location is supervised by a 

crossing guard or school patroller and “school area” 

signs are installed on all roadways adjacent to 

elementary schools. 

enables the Transportation and Works Department 

to erect the appropriate school/speed signage prior 

to the school openings. 

No change. 

In accordance with the Ontario Ministry of 

Transportation standard, school crossings are 

implemented if the location is supervised by a 

crossing guard. 

Revised to remove reference to 

safety patrollers, as they are 

outside of the City’s scope.  
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Status of Governance Committee Workplan Items 

1 

Issue Timeline Details 
1. Tour de Mississauga

Delivery Model for 2016
and beyond

Adopted by Council on February 10, 2016. MCAC-0004-2016 
1. That the letter dated December 18, 2015 from Glenn

Gumulka, Executive Director, SustainMobility, regarding the

management of the Tour de Mississauga, be received for

information.

2. That the Members of the Mississauga Cycling Advisory

Committee support the transfer of the management of the

Tour de Mississauga to SustainMobility.

3. That the Tour de Mississauga Subcommittee of the

Mississauga Cycling Advisory Committee continue to work

with SustainMobility on the Terms and Conditions relating to

the transfer of the management of the Tour de Mississauga

to SustainMobility.

2. Review of Code of Conduct First review completed March 
2018, deferred for review until the 
1st quarter of 2019.  

On-going updates to the Code of Conduct. 

3. Review expanding the
membership of the Towing
Industry Advisory
Committee (TIAC)

June 20, 2016 Governance 
Committee Agenda The following recommendation was approved by Governance on 

June 20, 2016: 

That the review of membership on the Towing Industry Advisory 
Committee be dealt with along with all of the committee membership 
reviews in the 1st quarter of 2018 by the Governance Committee.   

4. Feasibility Study for Internet
Voting

Completed The following recommendation was approved by Governance on 
June 20, 2016: 

1. That the Corporate Report dated June 7, 2016 from the  Director
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Status of Governance Committee Workplan Items 

2 

Issue Timeline Details 
of Legislative Services and City Clerk, outlining the potential 
enhancements for the 2018 Municipal Election be received for 
information. 

2.That staff be directed to implement Vote Anywhere for the 2018
Municipal Election on  Election Day and Advance Poll Days and that
the City of Mississauga will wait for the Province to test the ranked
ballot option before it is implemented for a municipal election.

5. Procedure By-law Review Completed The following recommendation was approved by Governance on 
November 14, 2016: 

That a by-law be enacted to amend By-law 0139-2013, being the 
Corporation of the City of Mississauga Council Procedure By-law as 
amended, in accordance with the Corporate Report dated October 
5, 2016, from the Commissioner of Corporate Services and Chief 
Financial Officer titled “Proposed Amendments to the Council 
Procedure By-law 0139-2016. 

6. Report on Pilot Committee
of Adjustment Streaming

Completed The following recommendation was approved by Governance 
Committee on September 19, 2016: 

GOV-0014-2016 
1. That the Corporate Report dated August 8, 2016 from the

Commissioner of Corporate Services and Chief Financial
Officer titled. “Video streaming and On-demand videos for
Additional Committee meetings” be received.

2. That staff be directed to implement video streaming and on-
demand videos for the Audit and Governance Committees as
a one year pilot project.
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7. Municipal Election

Campaign Contribution

Rebate Program for the 2018

Election

Completed Adopted by Council on February 22, 2017. 

8. Review of Section 29 of

the Committee of Adjustment

Procedure By-law

Completed Adopted by Council on September 14, 2016. 

9. Election Lawn Signs Discussion at Special Council on 
November 16, 2016.  

Resolution 0220-2016 adopted by Council on November 16, 2016 to 
establish the period of time that the signs can be up.  

Resolution 0221-2016 adopted by Council on November 16, 2016 
which gives direction to staff to provide further information on the 
Sign By-law as it relates to Municipal Elections. 

10. Community Group
Support

Completed The following recommendation was approved by Governance 
Committee on March 6, 2017: 

GOV-0001-2017 
That the report entitled Community Group Support Program Policy 
08-01-01 dated February 28, 2017 from the Commissioner of
Community Services be received for information.
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11. Budget Allocation Process

for Advisory Committees
Completed Adopted by Council on December 14, 2017. 

12. Integrity Commissioner
RFP and Recruitment

Completed Integrity Commissioner appointed by Council on June 21, 2017. 

13. Posting of comments from
Planning Staff with respect
to Committee of
Adjustment applications

Completed 

14. Bill 8 (Accountability Act)
implementation

To be scheduled for a future 
meeting date. 

15. Procedure for establishing
committees or task forces

To be scheduled for a future 
meeting date. 

16.Issues resulting from the
Region of Peel
representation 
discussions 

Update during the 1st quarter of 
2017. 

On-going consultation at the Region of Peel. 

17.Corporate Policy Review
pertaining to Municipal
Elections

November 15, 2017 General Committee The following recommendation was approved by General 
Committee on November 15, 2017:  

GC-0742-2017 
That the draft Corporate Policy titled “Use of City Resources During 
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an Election Campaign, attached as Appendix 2 to the Corporate 
Report dated November 2, 2017 from the 
Commissioner of Corporate Services and Chief Financial Officer 
titled “Corporate Policy and Procedure - Use of City Resources 
During an Election Campaign”, be approved with the exception of 
paid campaign ads in City facilities and that staff report back on 
campaign material as it relates to the Placing Advertisement with the 
City Policy 03-09-01. 

18. Corporate Policy Review  -
Citizen Appointment
Process (including a
review to limit citizen
member appointments to

one committee)

To be reviewed during the 1st 
quarter of 2019. 

The matter was considered by General Committee at its meeting on 
March 21, 2018 and the following recommendation was issued: 

GC-0175-2018 

1. That the report dated January 25, 2018, entitled

“Requirements for Citizen Appointments to Committees of 

Council“, from Gary Kent, CPA, CGA, Commissioner of 

Corporate Services and Chief Financial Officer, be received.

2. That the Canadian citizenship remain as a requirement for 

citizen appointments to Committees of Council, as outlined in 

Corporate Policy 02-01-01 Citizen Appointments to 

Committees, Boards and Authorities. 

19. Citizen appointments to
committees (membership/
composition)

Update during the 1st quarter or 2018. Arising from discussion at General Committee on June 15, 2016. 
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20. Review of committees for

2018-2022 term of
Council

Update during the 1st quarter or 2018. 

21. Review of Protocol
Corporate Policy 06-02-
01

Completed The following recommendation was approved at General Committee 
on November 15, 2017: 

GC-0732-2017 
That staff be directed to incorporate the following changes to the 
Civic Protocol Policy 06-02-01 and report back to General 
Committee: 
a) Move the Regional Chair to appear directly following Members of
Council in the Order of Precedence for Processions.
b) Move the Regional Chair to speak directly following the Mayor or
Acting Mayor in the Speaking Order at Official City
Openings/Events.
c) Clarify that Federal and Provincial Government representatives
be invited to speak if there is a partnership/funding agreement in
place.

22. Government Relations
with Federal and Provincial
Governments

Completed The following recommendation was approved by General 
Committee on February 28, 2018.  

GC-0137-2018 
That the Draft Government Relations Protocol as outlined in 
Appendix 1, attached to the memorandum dated, February 6, 
2018 from Robert Trewartha, Chief of Staff, Office of the 
Mayor, be approved as amended at the February 28, 2018 
General Committee meeting. 
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23. Governance

Subcommittee - Municipal

Governance Leadership

Challenge

On-going The following recommendation was approved by General 
Committee on February 28, 2018.  

GC-0138-2018 
1. That the report from John Magill, Citizen Member, entitled

“Governance Subcommittee

Report – Municipal Governance Leadership Challenge”,

dated February 5, 2018, be received.

2. That the Guide to Good Municipal Governance Concluding

Chapters Question Review be reviewed on a semi-annual

basis by the Governance Committee to maintain and update

the document.

3. That the recommendations from the Citizen members

outlined in this report be added to the Governance

Committee work plan.

(GOV-0004-2018) 
As a result of the review and discussions, the Citizen Members of 

Governance Committee have the following recommendations: 

1. That a more comprehensive orientation be prepared for

new/incoming Council Members.

a. The orientation at the beginning of each term would

establish agreed upon City priorities and the

principles upon which decisions and strategic

priorities will be based and prioritized.  Councillors

will understand the fit of their ward priorities and

appropriate ward actions.

b. Create a governance culture supportive of consensus

building among councillors beginning with the early
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mandate orientation sessions and a strategy to 

reinforce it throughout the mandate. 

2. Ensure decisions are being made aligned with and have a

balance between City-wide and ward specific issues.

a. Annually as staff begin to prepare next year’s budget

Council should be informed of potential challenges

and priorities.

3. Ensure Strategic and Master Plans are provided in an

informative and user friendly format.

a. Include an executive summary to large documents

b. Provide simplified information for the public

c. Staff to present an executive summary to Council

following approval of the Budget regarding major

projects coming forward.

4. Effectively and efficiently expand and experiment with

methods for consultation with the public including the hard to

access for:

a. Consensus building around priorities and unique City

characteristics

b. Strategic planning

c. Decision making

5. Manage relationships more effectively

a. Establish a plan of action with specific objectives and

resources for approaching other levels of government

for support of the City’s strategic priorities and asset
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requirements utilizing all appropriate staff and Council 

members. 

 

6. Process improvements and the role of the Governance 

Committee 

a. Report to Governance Committee and Council on the 

implications of Bill 68 

b. Continue to identify opportunities for improvements in 

governance 

c. Consider the impact on governance improvements 

contained in procedural rules for Council and in the 

Code of Conduct 

d. Add the City’s core values to signature blocks  

e. Monitor the progress of achievement of 

recommendations applicable to staff contained in 

Appendix 2 
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