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41.

6.1.
6.2.

6.3.

6.4.

CALL TO ORDER

APPROVAL OF AGENDA

DECLARATION OF CONFLICT OF INTEREST

DEPUTATIONS

Chris Mackie, Cranberry Cove Port Credit Ratepayers' Association with respect to
Section 29, Committee of Adjustment Procedure By-law 350-07.

PUBLIC QUESTION PERIOD - 15 Minute Limit
(Persons who wish to address the Governance Committee about a matter on the
Agenda.)

MATTERS TO BE CONSIDERED

Approval of the Minutes - April 18, 2016

Potential enhancements for the 2018 Municipal Election: Internet Voting, Ranked Choice
Elections and Vote Anywhere.

Towing Industry Advisory Committee Citizen Member Appointments

*General Committee referred this report to the Governance Committee at its meeting on
June 15, 2016.

Status of Governance Committee Work Plan ltems

OTHER BUSINESS

ADJOURNMENT
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MISSISSaAUGAa

THE CORPORATION OF THE CITY OF MISSISSAUGA
COMMITTEE OF ADJUSTMENT PROCEDURE
BY-LAW 350-07

WHEREAS Council for The Corporation of the City of Mississauga at its hearing held on
May 24, 1995 recommended the Report of the Commissioner of Corporate Services for the
enactment of a procedure by-law for governing the calling, place and proceedings of hearings of the
Committee of Adjustment;

AND WHEREAS The Corporation of the City of Mississauga has passed By-law 200-95 to
constitute and appoint a Committee of Adjustment;

AND WHEREAS Section 238(2) of the Municipal Act, 2001, S.0. 2001, c. 25 (the
“Municipal Act”), as amended, requires every municipality and local board adopt a procedure by-
law for the governing the calling, place and proceedings of hearings;

AND WHEREAS Section 239(1) and Section 239(5) of the Municipal Act requires all
meetings to be open to the public and state that a meeting shall not be closed to the public during the
taking of a vote;

AND WHEREAS the Committee of Adjustment has been established pursuant to the
Planning Act, R.S.0. 1990, c.P.13, as amended;

NOW THEREFORE the Council of the Corporation of the City of Mississauga hereby
ENACTS as follows:

PART I - APPLICATION

1.  The procedures contained in this By-law shall be observed in all proceedings of the Committee
of Adjustment and shall be the procedures for the order and dispatch of business conducted by
the Committee of Adjustment.

PART II - CALLING OF HEARINGS

2. All hearings of the Committee of Adjustment shall be called by the Secretary-Treasurer of the
Committee of Adjustment and notice of any hearing shall be given by pre-paid first class mail
and posting of a notice sign or in a manner that the Committee of Adjustment deems
appropriate in accordance with the Planning Act, R.S.0. 1990, c.P.13, as amended; and in
accordance with applicable regulations.
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PART III - LOCATION OF HEARINGS

3.

The location of all hearings of the Committee of Adjustment shall be identified on the Notice
of Public Hearing as circulated by the Secretary-Treasurer of the Committee of Adjustment.

PART IV — QUORUM

4.

5.

A minimum of three (3) members shall be present to constitute a quorum.

Subject to Subsection (4) above, the inability of a member to act due to a declared conflict
does not impair the powers of the committee or of the remaining members.

As soon as there is a quorum after the time appointed for the start of the hearing, the Hearing
chair of the Committee of Adjustment shall call the hearing to order.

If no quorum is present thirty (30) minutes after the time appointed for a hearing of the
Committee, the Secretary-Treasurer shall record the names of the members present and the
meeting will stand adjourned until the next appointed time.

PART V - HEARING PROCEDURES

8.

10.

The Hearing chair of the Committee of Adjustment shall:
(a) call the hearing to order;
(b) call for declaration of Conflicts of Interest pursuant to Part IX;

(c) call for any requests for adjournment/deferral of an application or any requests for
withdrawal of an application pursuant to Part X; and

(d) call each application in the order in which it appears on the agenda or at the Hearing
chair and Committee’s discretion.

Introduction of Applications

The Hearing chair will ask the applicant, the authorized agent or the applicant’s representative
to introduce him/herself and present the application. The applicant shall be provided with a
maximum ten (10) minute time period to present the nature of the application to the
Committee. Any presentations beyond the maximum time period shall be at the discretion of
the Hearing chair and Committee.

The Committee may ask questions of the applicant at this time, during or after the
presentation.
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12.

13.

14.

15.

16.

17.

18.

4.1
At anytime, the Hearing chair or Committee may ask the Secretary-Treasurer to:

(a) read aloud all comments received from agencies who responded to the circulation of the
notice of the application;

(b) read aloud any letters received from persons expressing an interest in the application
and;

(c) at the direction of the Hearing chair, summarize the nature of the interest being
expressed.

With respect to applications for Consent (including Changes of Conditions) and Certificate of
Validation, the Hearing chair may ask the Secretary-Treasurer to read aloud the proposed draft
conditions to be attached to the decision should the Committee approve the application. The
Committee may delete from, add to or revise the proposed draft conditions.

Public Input

Public input shall be sought following the presentation of each application, reading of
comments and proposed draft conditions. The Committee may limit the length of a public
submission if there are multiple submissions from the public to ensure that all members of the
public can be heard. Any other Public input after the Applicant’s Reply shall be at the
discretion of the Hearing chair & Committee.

An interested person shall confine his/her remarks to the subject application.

Following the introduction of each application, the Hearing chair shall:

(a) invite anyone else having an interest in the application to come forward, identify
themselves and express his/her interest; and

(b) ask questions of the interested person on behalf of the Committee and allow the
Committee members to ask questions.

Applicant’s Reply

Following the public input stage, the Committee shall give the applicant, the authorized agent
or the applicant’s representative the opportunity to respond to any comments received from
commenting agencies or interested parties; and to provide a summary of the substance of the
application.

The Hearing chair and Committee may ask additional questions at this time.

Minor Variances

Following the Applicant’s Reply on applications for Minor Variance, the Committee shall
consider the issues raised by the applicant, agent and any respondents and the evidence heard
by the Committee. The Hearing chair shall:
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(a) ask whether the members wish to conduct further discussions on the merits of the
application;

(b) at the conclusion of submissions, ask the members of the Committee for a motion with
respect to the disposition of the application;

(c) upon a motion from a Committee member, ask for a remaining member to second the
motion;

(d) permit discussions on the motion;

(e) call for a vote by the Committee on the motion;

(f) announce the decision of the Committee; and

(g) may summarize any dissenting decisions orally.

Consents

Following the Applicant’s Reply on applications for Consent (including Changes of
Conditions), Certificate of Validation and Approval for Foreclosure or the Exercise of Power
of Sale, the Committee shall consider the issues raised by the applicant, agent and any

respondents and the evidence heard by the Committee. The Hearing chair shall:

(a) ask whether the members wish to conduct further discussions on the merits of the
application;

(b) at the conclusion of submissions, ask the members of the Committee for a motion with
respect to the disposition of the application;

(c) upon a motion from a Committee member, ask for a remaining member to second the
motion;

(d) permit discussions on the motion;
(e) call for a vote by the Committee on the motion;
(f) announce the decision of the Committee; and

(g) may summarize any dissenting decisions orally.
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PART VI - VOTING

20.

21.

Minor Variances

Each member of the Committee, when requested by the Hearing chair on a seconded motion,
shall indicate by show of hands, or by any other form of acknowledgement, their position on
the motion. The majority decision of the Committee on this motion shall constitute the
decision of the Committee. If the initial motion fails, a new motion is requested by the Hearing
chair and continued until a majority of the Committee’s members approve a motion.

Consents

Each member of the Committee, when requested by the Hearing chair on a seconded motion,
shall indicate by show of hands, or by any other form of acknowledgement, their position on
the motion. The majority decision of the Committee on this motion shall constitute the
decision of the Committee. If the initial motion fails, a new motion is requested by the Hearing
chair and continued until a majority of the Committee’s members approve a motion.

PART VII - POWERS OF THE CHAIR AT THE PUBLIC HEARING

22.

23.

Public Hearings shall be chaired by a member of the Committee, as determined by the
Committee on a rotating basis.

The Hearing chair is entitled to all rights of a Committee member, including voting.

PART VIII - DECISIONS OF THE COMMITTEE OF ADJUSTMENT

24.

25.

26.

No decision of the Committee on an application is valid unless it is concurred in by the

majority of the members of the Committee that heard the application, and the decision of the
Committee, whether granting or refusing an application, shall be in writing and shall set out
the reasons for the decision, and shall be signed by the members who concur in the decision.

A copy of the Committee’s written decision will be prepared and issued in accordance with the
provisions of the Planning Act, R.S.0. 1990, c.P.13, as amended, and applicable regulations.

A copy of the Committee’s written decisions shall be sent to each person who appeared in
person or by counsel to express his/her interest in the application. In addition, any other person
expressing an interest in an application shall leave his/her name and address with the
Secretary-Treasurer at the hearing, or may submit a written request, should they wish to
receive a copy of the written decision of the Committee and any further correspondence with
respect to the Application pursuant to the provisions of the Planning Act, R.S.0. 1990, c.P.13,
as amended.
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PART IX - CONFLICT OF INTEREST

27.

In accordance with the Municipal Conflict of Interest Act, R.S.0. 1990, c.M.50, as amended,
any member of the Committee required to do so by the provisions of the Act, shall disclose
any direct or indirect pecuniary interest for themselves or a family member and shall state the
general nature of such interest; and it shall be recorded by the Secretary-Treasurer accordingly.
The member shall leave the hearing room for the duration of the subject application.

PART X- REQUESTS FOR DEFERRAL OR WITHDRAWL

28.

29.

A request for adjournment/deferral of a matter on the scheduled hearing date by the applicant
or authorized agent must be for reasonable cause and must be made at the hearing. If granted,
the Committee will set a new hearing date for the application at the hearing and indicate any
other requirements or conditions of the adjournment/deferral, such as re-notification or
amendment, at that time.

A request for a matter to be withdrawn from the scheduled hearing date by the applicant or
authorized agent must be for reasonable cause and must be made at the hearing or by written
submission. If granted by the Committee at the hearing, the Secretary Treasurer will record
that the application was withdrawn from the Committee’s agenda and the Committee will take
no further action on the matter.

PART XI - REPEAL

30.

By-law Number 200-95 is hereby repealed.

ENACTED and PASSED this 12" day of September, 2007
SIGNED BY: Hazel McCallion, Mayor and Crystal Greer, City Clerk
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Sacha Smith, Legislative Coordinator
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1. CALL TO ORDER - 1:02 PM

2, APPROVAL OF AGENDA
Councillor Saito advised that Cameron McCuaig has requested to be added as a
deputant.
Approved (Councillor Starr)

3. DECLARATION OF CONFLICT OF INTEREST — Nil

4. DEPUTATIONS

4.1 Iltem 6.2 Cameron McCuaig
See Item 6.2 for discussion.

5. PUBLIC QUESTION PERIOD - Nil

6. MATTERS CONSIDERED

6.1. Approval of Minutes — February 22, 2016
Minutes of the previous Governance Committee meeting held on February 22, 2016.
John Magill asked for clarification on the statement on page 5 with respect to a
lobbyist registry. - Councillor Ras explained that she noted the committee should have
an update on a lobbyist registry at the Region of Peel.
Amended/Approved (J.Magill)

6.2. Deputation Process Concern

Mr. McCuaig expressed concerns about the deputation process, and that the validity of
groups and their credentials are not checked prior to a deputation.

Councillor Saito noted that this matter could be discussed at the Governance Workshop
on May 24". She suggested that at Council and Committee meetings the Mayor/Chair at
the beginning of each deputation from an organization/group could be asked to verify
and publicly mention how they are representing the group.

Councillor Tovey expressed concerns about the validity of some groups and noted that
resident associations should register with the City. Crystal Greer, City Clerk and
Director, Legislative Services advised that the Community Services Department is
conducting a review and has ongoing consultation to review these groups. Direction was
given that staff provide an update on this consultation at the next Governance
Committee meeting.
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6.3.

Councillor Starr spoke to the matter and referred to the Region of Peel’s system of
including the deputation form in the meeting’s agenda.

Councillor Ras noted that she agreed with Councillor Saito’s suggestion. She further
noted that the Community Services Department is consulting with affiliated groups and
other groups that use City facilities and requirements to have annual general meetings.

John Magill noted that it would be ideal to have groups clarify at the point of application
to make a deputation.

Ms. Greer explained that there are issues with deputants not responding back to staff in
time. There are also times were a group has felt that they didn’t have authority to
comment yet on a subject matter. Ms. Greer further.noted that this may be an issue with
tight turnaround times for agendas.

Councillor Saito reiterated that the matter could be discussed further at the Governance
Workshop, but something should be done in the interim.

RECOMMENDATION
That the deputation by Cameron McCuaig, resident with respect to the deputation
process, be received.

Received (Councillor Tovey)
Recommendation GOV-0003-2016

RECOMMENDATION
That in the interim the Mayor and Chairs of each committee of Council be requested to

ask deputants that are speaking on behalf of any organization to verify that they have
permission to speak on behalf of the organization and that Clerk’s Office staff be
directed to advise deputants when they register that they will be required to confirm
authorization by the organization at the meeting.

Approved (S. Milakovic)
Recommendation GOV-0004-2016

Corporate Policy - Disposition of Items Given to Elected Officials

In response to questions from Councillors Ras and Saito, Susan Burt, Director, Strategic
Community Initiatives explained that the report outlines the items of importance to the
City, reflects aspects of the City’s growth and development. She noted that the policy
did not address the storage of items and that staff would have a record of items. She
explained that staff would have a record of it to find it if there is a change over. It was
suggested that the record should also indicate the location of where the item is stored.
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6.4.

In response to questions from Councillor Starr, Mr. Burt advised that she did not come
across other municipalities that have a similar policy. She explained the Conflict of
Interest Policy and gifts received as it relates to staff. Gary Kent, Commissioner,
Corporate Services and Chief Financial Officer noted that staff are discouraged to accept
gifts; freebies etc. and explained that gift baskets cannot be taken home; it would have to
be shared with staff. He further noted that most of the awards received by staff are
corporate awards and would be displayed.

Councillor Starr and John Magill referred to page 3 of the draft policy and expressed
concerns with the wording in the 4™ paragraph.

Councillor Saito commented that what is missing from the draft policy is when an item is
received, where should it be displayed. Also if there is-an item of significance, knowing
what to do with it would be helpful.

Sandy Milakovic noted that she agreed with the draft policy as it'is about preserving the
history of the City.

RECOMMENDATION
1. That the draft Corporate Policy and Procedure — Disposition of Iltems Given to

Elected Officials, be approved.

2. That the Governance Committee endorses amendments to the Council Code of
Conduct, Rule 2 Gifts and Benefits, subsection 1b) and 2c¢) and the addition of
2d) as outlined in the report dated March 21, 2016 from the City Manager,
entitled Corporate Policy — Disposition of Iltems Given to Elected Officials.

Approved (Councillor Starr)
Recommendation GOV-0005-2016

Changes to the Municipal Elections Act

Ms. Greer advised that most of the changes to the legislation included necessary
clarification for things that were left for interpretation. The legislation allows ranked
choice balloting, but subject to the release of the regulations. Council may pass a by-
law for ranked choice balloting when the regulation is passed. There will also be a
period for public consultation. Ms. Greer further advised that existing equipment cannot
accommodate ranked choice balloting; however there is the potential to rent equipment
from the vendor to accommodate this. Staff are continuing to explore this matter and will
report back once the regulation is released.

Councillor Parrish enquired about going back to using paper ballots for the municipal
election. Ms. Greer advised that the City could use paper ballots if Council directed it.
Councillor Parrish noted that at some point she would like to discuss shortening or
removing the time period for election lawn signs.
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6.5.

RECOMMENDATION
That the news release dated April 4, 2016, entitled “Ontario to Introduce Ranked Ballot

Option for Municipal Elections” and the verbal update by Crystal Greer, Director,
Legislative Services and City Clerk regarding this matter, be received.

Received (Councillor Parrish)
Recommendation GOV-0006-2016

List of outstanding items on the Governance Committee Workplan

Councillors Saito and Ras and John Magill spoke to the workplan and it was noted that
the workplan should be discussed at the next meeting following the Governance
Workshop.

RECOMMENDATION
That the Governance Committee Workplan dated April 18, 2016, be received.

Received (Councillor Starr)
Recommendation GOV-0007-2016

OTHER BUSINESS

Councillor Parrish spoke to the feasibility of appointing additional citizen members on the
Towing Industry Advisory Committee (TIAC) and looking at citizen members on other
advisory committees. She noted that TIAC needs people that are not connected to the
industry.

Direction was given to staff to report back to General Committee on expanding the
membership on TIAC.

ADJOURNMENT - 2:03PM
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City of Mississauga M

Corporate Report MISSISSauGa

Date: 2016/06/07 Originator’s files:

To: Chair and Members of Governance Committee

From: Crystal Greer, Director of Legislative Services

and City Clerk Meeting date:

2016/06/20

Subject

Potential enhancements for the 2018 Municipal Election: Internet Voting, Ranked Choice
Elections and Vote Anywhere.

Recommendation

1. That the Corporate Report dated June 7, 2016 from the Director of Legislative Services and
City Clerk, outlining the potential enhancements for the 2018 Municipal Election be received
for information.

2. That the Governance Committee provide direction to staff on the preferred enhancement(s)
and that staff be directed to report back to Governance Committee on the implementation of
the chosen option(s).

Report Highlights
e Three potential enhancements to the 2018 Municipal Election have been examined:
Internet Voting, Ranked Choice Elections and Vote Anywhere.

e Internet Voting provides an alternative voting channel but has not found to increase voter
turnout.

¢ Ranked Ballot Elections have been introduced by the proposed changes to the Municipal
Elections Act (MEA) and will alter the process for electing candidates into office by
permitting a ranking of preferred candidates.

« \ote Anywhere on Election Day provides customer service enhancements to voters by
providing flexibility in voting locations and improves the existing election administration.

o All three options provide service enhancements but also contain financial and
administrative risk.

e It is recommended that only one option be pursued for the 2018 Municipal Election
because of the costs, staff resources required, need to manage the change and provide
the required education to electors.

o If Vote Anywhere on Election Day is not selected as the preferred option it is
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Originators files: File names

recommended that it be implemented for Advanced Polls in conjunction with the other
option chosen.

Background

Municipal election administration is changing in Ontario. Staff have been monitoring the
adoption of technology by municipalities to enhance election administration. Internet Voting and
Vote Anywhere improve election administration and increase accessibility and convenience for
electors.

The Province of Ontario has tabled Bill 181, Municipal Elections Modernization Act, 2016. This
bill amends the Municipal Elections Act, 1996 (“MEA”) and enables municipalities to hold
Ranked Ballot Elections. Staff anticipates that Bill 1871 will receive assent this year.

Comments

Internet Voting, Vote Anywhere and Ranked Ballot Elections all provide an opportunity to
improve election administration and the voter experience. Each initiative comes with its own
benefits, costs and potential risks and must be evaluated to determine which provides the
greatest benefit to electors, candidates and staff.

Any changes to the current election administration and voting experience involve financial and
administrative risk. An increase in marketing and communication will be required to sufficiently
educate electors and candidates and staff will be required to ensure the success of any
changes.

To sufficiently manage the financial and administrative risks with change it is recommended that
only one option be pursued for the 2018 Municipal Election. To ensure sufficient time for
implementation, the option should be identified as soon as possible.

Options

INTERNET VOTING

The MEA permits municipalities to use alternative voting methods that do not require an elector
to attend a voting location or poll. Examples include voting by mail, telephone and the Internet.
Internet Voting has been used by municipalities in Ontario since 2003 with many using the
Internet as the only voting channel. Internet Voting has been received positively by
administrators, candidates and electors. Convenience, accessibility and potential for cost
savings are consistently identified as benefits.

Although Internet Voting has been well received there are risks to be considered. Subversive
internet activities continuously evolve in frequency, unpredictability and complexity and may
threaten the integrity of an Internet Voting system. Strategies to reduce these risks such as
using Internet Voting only for Advanced Polls provide time to recover and assess impacts prior
to Election Day should an attack occur.
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Statistics have not shown any meaningful improvement in voter participation nor has it shown to
engage younger electors. Internet Voting has instead altered the voting patterns of habitual
electors by lessening volume pressures on physical polling locations. Therefore Internet Voting
should be regarded as a customer service initiative and not as a means of improving voter
participation.

Appendix 1 provides detailed information about the risks, benefits and costs of Internet Voting.

RANKED BALLOT ELECTIONS

Bill 181 allows municipalities to replace a traditional “first-past-the-post” election in favour of a
Ranked Ballot Election (“RBE”). An RBE allows electors to rank candidates in order of
preference. This ranked system intends to improve the quality of the election process and
results and enables those who best align with the desires the maijority of the electorate to
succeed. RBEs are being considered for Mayor and Councillor positions but not school board
Trustees at this time. Regulations associated with implementing RBE have not been made
available to date for staff to fully understand the requirements.

Appendix 2 provides detailed information about the risks, benefits and costs of Ranked Ballot
Elections.

VOTE ANYWHERE

Vote Anywhere (“VA”) on Election Day enables electors to vote at any voting location or poll
without geographic restriction. VA maximizes the accessibility and convenience to electors and
reduces wait times as elector volume is dispersed across several polls and Deputy Returning
Officers. VA is facilitated through a centralized electronic voters database (EPIC) which allows
staff to make revisions and confirm elector eligibility in real-time at any location. The use of
EPIC also eliminates the printing of paper voters lists. VA requires a substantial amount of
computer equipment enabling every Deputy Returning and Revision Officer access to EPIC.
Vote Anywhere on Advance Polls can be implemented in conjunction with one of the other
options under consideration.

Appendix 3 provides detailed information about the risks, benefits and costs of Ranked Ballot
Elections.

Financial Impact
The following table provides an approximate cost for each proposed enhancement if provided
for the 2018 election. Detailed financial information is included in each appendix.

Table 1 - Costs for Service Enhancements

Initiative Cost

Internet Voting $1.1 million

Ranked Ballot Election $991,000




6.2

Governance Committee 2016/06/20 4

Originators files: File names

Vote Anywhere $809,000
(advanced polls and election day)

Vote Anywhere $327,000

(advanced polls only)

Conclusion

The maturation of Internet Voting technology and the proposed changes to the MEA provides
Mississauga opportunities to modernize the election administration, enhance elector experience
and improve efficiency. Internet Voting has proven to be convenient for electors and secure for
administrators. Municipal statistics have shown that Internet Voting does not increase voter
participation but instead lessens volume pressure on physical polls.

Ranked Ballot Elections substantially change the manner in which municipal democracy is
administered by electing politicians that represent the desire of the majority of the electorate.
The Province of Ontario is expediently processing Bill 181 but the regulations to administer an
RBE remain forthcoming.

Vote Anywhere enhances the existing paper ballot system by maximizing polling locations that
can service electors and reducing wait times, printing and staffing requirements. A substantial
amount of computer hardware would be required to facilitate Vote Anywhere.

Any of the aforementioned service enhancements deliver a progressive election experience.
Each initiative however requires substantial financial investment and sufficient time to develop
administrative procedures and communication and educations programs for voters, candidates
and staff. Staff suggest that a phased introduction of any changes would control costs and
minimize risk to the integrity of the election.

Attachments

Appendix 1: Internet Voting
Appendix 2: Ranked Ballot Elections
Appendix 3: Vote Anywhere

5{juen

Crystal Greer, Director of Legislative Services and City Clerk

Prepared by: Diana Rusnov, Manager of Legislative Services and Deputy Clerk
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Appendix 1 — Internet Voting

Executive Summary

¢ Internet voting has been implemented successfully by municipalities in Ontario and Nova
Scotia with more municipalities offering the option of internet voting each election cycle.

o Statistics indicate that internet voting does not increase voter turnout or youth
participation.

o Four types of internet voting exist: kiosk, precinct, centralized and remote internet voting.

e Remote internet voting provides the best customer service enhancements such as
improved accessibility and convenience to electors and reduces volume on Election Day.

¢ The risks to the integrity of an election offering remote internet voting include: electronic
security, authentication of elector identity, fraud and equipment failure.

¢ Remote internet voting could be offered as an additional voting channel to compliment
paper ballots.

e Internet voting requires a significant financial investment of approximately $1.1 million.

Background

As social attitudes and trust mature towards completing sensitive transactions such as banking
and commerce over the internet, online amenities have become expected from service
providers. Governments are increasingly providing “e-services” such as paying property taxes or
renewing licenses online. The Municipal Elections Act, 1996 (“MEA”) permits municipalities to
introduce alternative voting methods either as an additional voting channel or a replacement of
traditional paper ballots. Interest and adoption of internet voting has grown steady in Ontario
with 97 municipalities providing the option of internet voting which represented approximately
8% of ballots cast in 2014. The results of post-election surveys for the Town of Ajax (2014) and
the City of Markham (2003 & 2006) have indicated overwhelming satisfaction with internet
voting by both electors and administrators.

Academic studies and municipal statistics indicate that internet voting has not had any
significant impact on voter turnout but instead has altered the voting patterns of habitual electors
by lessening the concentration of voters on Election Day. Internet voting should be regarded as
a customer service initiative as it offers enhanced accessibility and convenience to electors
particularly to electors with disabilities. Inconveniences of having to spend time to attend a poll,
and wait in line to vote are all eliminated with internet voting. The removal of these barriers
maximizes the possibility of participation for any elector with access to an internet equipped
device and lessens the volume pressures on physical polling locations.

Present Status

The current election administration uses precinct based polling locations and paper ballots.
Electors mark a paper ballot which is scanned by a tabulator that records the vote. Tabulators
have been used by the municipality since 2000 and have proven to be effective with
instantaneous and accurate tabulation.




6.2

Comments

There are several matters that need to be considered to determine if internet voting is
appropriate for the City of Mississauga.

INTERNET AVAILABILITY AND ACCESS

The electorate needs sufficient access to internet equipped devices for internet voting to be
utilized. Staff are not aware of any research data that identifies internet access rates among the
electorate of Mississauga but suggests that those electors interested in internet voting would
likely have access to an internet equipped device. Equipping select polling stations with internet
voting devices would allow for those wishing to vote electronically without the necessary
equipment to do so and reduces the risks of candidates, scrutineers and supporters conducting
campaign activities to influence or disrupt voters at less secure locations such as a library.
Furthermore this may be a preferable option instead of using libraries as electronic polling
stations as electors may expect assistance from library staff with the voting process.

ACCESSIBILITY AND CUSTOMER SERVICE

The most cited benefit to using internet voting is the improved accessibility and convenience for
the electorate. Internet voting greatly improves customer service to electors who have
accessibility needs that make attending a voting location or the physical marking of the ballot
difficult. An elector would be able to vote wherever they have an internet equipped device.

Remote internet voting may reduce proxy votes as students, military personal, vacationers and
other absentees may vote remotely without the administration and inconvenience of arranging a
proxy vote.

SECURITY

Most academic literature evaluating internet voting focuses on the technical security of
computer network systems to allow for internet voting. The academic community generally
agree that there is no guarantee that the transmission of ballots through the internet is secure.

Election officials have no control over the security of the internet devices used by electors to
vote remotely. An elector may unknowingly be using a device that has been compromised with
illicit software that may direct him/her to a fraudulent election site, duplicate his/her personal
information, change his/her vote, etc.

Evidence exists that there have been attempts at tampering with internet voting in Canada. An
attempt to compromise the election for the leadership of the New Democratic Party of Canada
was reported but was found to be unsuccessful. Malevolent online activities by those wishing to
disrupt internet voting are unpredictable. Staff are unaware of an internet voting system being
successfully compromised in Ontario however there is no certainty that future internet voting
systems will not be successfully disrupted.

Providing internet voting for only Advanced Poll days reduces the risk of the entire election
being compromised. Internet voting could be discontinued and electronic ballots could be voided
immediately if the system becomes breached. By providing internet voting only on Advanced
Poll days allows for the remainder of Advanced Poll days (if any) and Election Day to be
administered in the typical manner of paper ballots.

VOTER AUTHENTICATION

Internet voting replaces in-person voter identify verification with an online registration system
that requires an elector to login using a personal identification number (PIN) that is mailed by
the city and verify personal information against the electronic voters list (e.g. birthday). While the
combination of PIN and personal information may discourage identity fraud, it does not eliminate
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it. An individual with intimate knowledge of an elector may be able to intercept the voter
notification card and PIN and register to vote using these credentials.

FRAUD

The private nature of remote internet voting offers additional risk as voting is conducted without
the oversight of election officials. It is possible that a voter is coerced to vote against his/her
desire by another individual or for a disengaged elector to share his/her information with another
individual enabling them to cast a ballot.

The role of the scrutineer also changes as scrutineers are not able to observe the election
process or challenge the eligibility of an elector who votes using the internet. Opportunities for
improved service for candidates and scrutineers are available with internet voting. Software
modules are available to allow for candidates and scrutineers to track electors if they have voted
similar to a review of the poll book at a polling location.

VOTER TURNOUT

Statistics gathered from Canadian and international election officials have revealed that internet
voting is not a proven solution for low voter participation particularly among young electors.
Ontario municipalities have observed that internet voting has altered the voting habits of
habitual electors by increasing electronic participation during advanced polling periods and
reducing participation at polling locations on Election Day.

ENVIRONMENTAL IMPACT

An increased use of remote internet voting may result in a positive impact on the environment.
Reductions in vehicular use for electors to attend polls and paper based waste for things such
as ballots, printing materials and other supplies may be achievable.

Options

There are four types of internet voting that are commonly used by election administrators: kiosk,
precinct, centralized and remote internet voting.

. REMOTE INTERNET VOTING allows electors to cast ballots anywhere by using an internet
equipped device such as a computer, tablet or smartphone. The vote process becomes location
independent as electors would login to a secure website, verify their identity and cast their ballot
without any interaction with election staff or having to attend a polling station.

This option offers high level of accessibility as it is an alternative method for electors to vote and
does not require the time and effort required to attend a polling location. Electors with
accessibility challenges would particularly benefit as these electors would be able to cast ballots
wherever they may be and without assistance from another person. Internet voting may further
increase the privacy of voters who traditionally require assistance to complete the ballot.
Remote internet voting also maximizes convenience to all electors as they would be able to vote
anywhere and at any time.

This option would have greater risk to the integrity of the voting process as there would be little
oversight by election staff. Staff would have different challenges by not being present to confirm
elector identification and eligibility, prevent voter coercion, maintain privacy and ensure that
statutory requirements are not compromised. Additionally there are greater technical risks than
other internet voting methods as electors would be using a variety of devices of unknown quality
and security. Technical risks associated with remote internet voting include registration
problems, equipment and network failure or incompatibility, malware/viruses, hacking/denial of
service attacks and identity and mail theft. Methods to manage these risks include having
internet voting available for advanced polls only and by maintaining physical polls using paper
ballots in the event of the disruption of the remote internet voting service.
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Remote internet voting would require use of an electronic voter database such as the existing
election system Election Program Information Centre (EPIC).

2. PRECINCT INTERNET VOTING introduces internet equipped voting machines at polling locations to
be used in addition to or as a replacement for paper ballots. Electors would still be required to
attend their assigned polling station to cast their ballots but would use an internet voting device
such as a computer or tablet to cast their ballot.

Precinct internet voting does not offer improvement to accessibility or convenience to electors
as it as electors would still need to attend their prescribed local polling station.

This option would have lesser risk to the integrity of the voting process. Control and oversight of
the process could be preserved similar to that of a paper based ballot system as election staff
would be present to confirm elector identification, eligibility, prevent voter coercion, maintain
privacy and ensure that statutory requirements are met. Utilizing paper ballots and internet
voting machines in tandem would further reduce risk of malfunctioning internet voting machines.

Precinct internet voting would require use of an electronic voter database.

3. CENTRALIZED INTERNET VOTING introduces internet voting machines at one centralized polling
location for electors to cast electronic ballots. Electors would maintain the option to attend their
assigned polling station and cast a paper based ballot instead.

Centralized internet voting does not offer improvement to accessibility or convenience to most of
the electorate as its centralized location would only benefit electors that live or work nearby.
Electors that are located far from the centralized polling station may choose the convenience of
voting at their local polling station using paper ballots. This would reduce the effectiveness of
the centralized internet poll.

This option would have lesser risk to the integrity of the voting process. Control and oversight of
the process could be preserved similar to that of a paper based ballot system as election staff
would be present to confirm elector identification, eligibility, prevent voter coercion, maintain
privacy and ensure that statutory requirements are met. Utilizing paper ballots and internet
voting machines in tandem would further reduce risk of malfunctioning internet voting machines.

Centralized internet voting would require use of an electronic voter database.

4. Kiosk VOTING introduces internet equipped voting machines at prominent locations such as
grocery stores, banks and shopping malls. The benefit of kiosk voting is to provide enhanced
convenience to electors by integrating the polling location into daily activities. However this
method does not offer any improvements for electors with special accessibility requirements.

Kiosk voting would have a moderate risk to the integrity of the voting process. Staffing of kiosk
locations is important for risk mitigation by preserving control and oversight of the voting
process. The voting process may be exposed to risks such as the compromise of the
identification, eligibility and privacy of electors and/or the tampering or malfunction of the kiosk.

Kiosk voting would require use of an electronic voter database.

Financial Impact

The projected cost to provide internet voting for Advanced Polls as an additional channel for
voting is approximately $1.1 million dollars for the 2018 Municipal Election.

PROFESSIONAL SERVICES

The City of Mississauga is currently engaged in a contract with Election Systems and Software
(ES&S) who provide the municipality with election equipment and services. The municipality is
contractually obligated to purchase election equipment and services from ES&S only for items
that are specifically defined in the contract. Although internet voting services is not one of these

4
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services ES&S has an internet voting partner. The contract between the municipality and ES&S
expires on June 31, 2023.

ES&S has estimated that internet voting would cost approximately $1.50 per eligible elector
which would include the printing of voter notification cards, the development, hosting and
security of an internet voting website, a candidate/scrutineer module, a 24/7 help desk for
electors to contract, telephone voting (optional), and other ancillary products and services.

Through Budget Request #1251 staff have secured $150,000 for internet voting research
purposes. Staff suggest that these funds be assigned towards hiring an information technology
security consultant to audit the proposed internet voting system. None of this money has been
spent to date.

INFORMATION TECHNOLOGY

Staffing: Although a significant portion of the internet voting service would be provided by the
vendor additional municipal staff and hardware will be required to provide dedicated support and
oversight to ensure the integrity of the election system with City owned resources. A Project
Lead would be required to bring together the vendor, the business client, and IT staff to ensure
that the internet voting solution is delivered successfully. Furthermore a Developer would be
required to build the connection between the EPIC or another commercially available electronic
voters database and the vendor’s internet voting solution. Both of these positions would be
temporary contracts.

EPIC: The use of an electronic voter database is required for the functionality of internet voting.
The database is updated in real-time to allow for instantaneous revisions to the list, verification
of elector eligibility and for marking off an elector as having voted. This electronic database
replaces the paper voter list poll book.

EPIC is a proprietary electronic voters database developed by staff to serve the specific
business operations of the Election Office and was successfully used for the advanced polls in
the 2014 election and for the 2015 by-election. ES&S is of the opinion that additional
development would be required to integrate EP/C with their internet voting software.

There is a commercially available electronic voters database that has been tested by ES&S
through their internet voting services for other clients. This database provides similar features as
EPIC and has been proven to be compatible and secure with the internet voting software
provided by ES&S.

It is estimated that the integration of EPIC would cost $50,000 while a commercial solution
would cost $60,000.

Hardware: Additional money may be required to upgrade the City’s information technology
infrastructure.

COMMUNICATIONS

The importance of a comprehensive education and marketing campaign has shown to be an
influential factor for the success of internet voting. Academic reports note that the success with
internet voting for the City of Markham was greatly attributed to the effort made in their
marketing strategy.

Staff have reviewed the marketing strategy used by the Town of Ajax and note that they were
effective in helping the electorate adapt to using the telephone and internet as the only voting
channels in 2014.

Staff have not performed a study on the financial requirements for the City to run an effective
marketing and education campaign but suggest that additional resources beyond the normal
election marketing budget be allocated to maximize awareness of internet voting.
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COST SAVING OPPORTUNITIES

Any cost savings will be negated by the financial investment required for internet voting as an
additional voting channel. Some of these expenses however may be reduced over time. It is
expected that increased utilization will be gradual over several election cycles lessening the
dependence on physical polling locations. Cost savings may include reducing the number of
physical polls, optical tabulators, paper ballots, other incidental equipment and staff.

Conclusion

Internet voting has become an integral part of the election process for many municipalities in
Ontario. Early large municipal adopters such as Markham, Peterborough and Ajax have
highlighted the interest among the electorate and that technology has matured to provide a
secure online experience. Furthermore the Province of Ontario is processing new legislation
that will further enhance and modernize municipal election legislation.

Although there is an increasing adoption of internet voting it has not proven to increase voter
participation or encourage the participation of young electors. Instead internet voting has
adjusted the voting habits of routine electors by lessening volume pressures on physical polling
locations particularly on Election Day. Internet voting should be viewed as a customer service
initiative to improve accessibility and convenience to the electorate.

Staff are of the opinion that remote internet voting provides the greatest benefits to the election
experience but comes with risk and cost. Although there are various strategies to minimize risk
associated with any form of internet voting, the reduced supervision of electors who vote
remotely is a risk that must be accepted if internet voting is adopted.

Prepared by: Brian Bonner — Election Officer
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Appendix 2 — Ranked Ballot Elections

Executive Summary

¢ The Ministry of Municipal Affairs and Housing (the Ministry) has proposed Bill 181, An Act
to amend the Municipal Elections Act, 1996 and to make complementary amendments to
other Acts, which includes the option for municipalities to implement Ranked Ballot
Elections (RBE).

o While Bill 181 allows for the use of RBE, provincial regulations specifying the rules for its
use must be established; until that time, the detailed procedures for RBE are unknown.

¢ This report discusses the financial impact and resources required to implement RBE.

Background

On April 4, 2016, Bill 181, An Act to amend the Municipal Elections Act, 1996 and to make
complementary amendments to other Acts received its first reading. In this bill “A framework is
established for conducting ranked ballot elections for offices on a municipal council.”

Traditionally, municipalities have been required by legislation to conduct municipal elections
using the first-past-the-post system of voting whereby the candidate who receives the highest
number of votes wins. There is no requirement for the percentage of votes required to win a
contest. Alternatively, RBE requires a candidate to obtain 50% of the vote to win a contest.
Electors rank candidates on the ballot in order of preference. Initial results are tabulated based
on the elector’s first choices. If no candidate obtains 50% of the vote, a runoff occurs. The
candidate with the lowest number of votes is then eliminated from the contest. The first choice
votes that originally went to the eliminated candidate are set aside and the second choices on
those ballots are counted; the runoffs continue until a candidate receives 50% of the vote. A
third choice on a ballot is counted when/ if the first and second choices on that ballot are
eliminated.

While the bill will allow for the implementation of RBE it states, “Regulations may authorize
municipalities to conduct ranked ballot elections... The regulations will establish standards and
procedures for the conduct of ranked ballot elections, including rules to govern ballots, voting
procedures and the counting of votes.” The Elections Office is unable to comment on specific
procedures and exact expenditures until above noted regulations are established. On November
16, 2015, the Director of Legislative Services and City Clerk presented a Corporate Report
dated October 30, 2015 entitled “2074 City of Mississauga Municipal Election, 2015 City of
Mississauga Municipal By-Election review and technology options for future Municipal Elections”
(Appendix 1) and an Addendum Corporate Report, dated October 30, 2015 (Appendix 2)
regarding Ranked Choice Voting (RCV, now called RBE to align with the terminology used in
legislation) to Governance Committee. The Addendum Report concluded “Research continues
to be undertaken by the Elections Office regarding RCV, however, until the Municipal Elections
Act review is completed by the Province, no firm recommendations can be made, as RCV is
currently not permitted by legislation.” The Elections Office has continued to conduct research
and this report outlines further information with respect to RBE.
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Comments

RBE will involve significant changes not only to the elections administration process, but also to
the voting process for electors. Should RBE be implemented, the Elections Office will work with
Communications to ensure that electors and candidates are educated and aware of the process
at the polls.

Initial investigations into RBE focused on utilizing the M100 optical scan tabulating units that the
City of Mississauga currently owns. As it stands, these units cannot accommodate RBE and
must be retrofitted. The estimated overall cost to use the M100s for the 2018 Election is
between $900,000 and $1,000,000, the M100s could then be used again in 2022. Following the
November 2016 Governance Committee meeting, the Elections Office once again consulted
with Elections Systems and Software (ES&S), the City of Mississauga’s vendor, to look at a
rental option. In this scenario, instead of using the M100s, the City would rent DS200 optical
scan tabulating units, which can accommodate RBE without upgrades. DS200s are already
rented by the City of Mississauga when additional tabulators are required for an election. The
estimated cost to rent the DS200s and for the associated support required from ES&S is
$252,100 for the 2018 election. Additional anticipated and estimated costs associated with RBE
are outlined in the Financial Impact section of this report. Once the regulations are determined,
the Elections Office will have a better understanding of exact requirements and will continue to
investigate the costs.

Financial Impact

It is estimated that the cost of implementing RBE will be approximately $991,000. Costs
associated with the implementation of RBE include the rental of equipment, support from ES&S,
Information Technology staffing, the development and roll out of comprehensive education and
outreach programs, Communications staffing to support these initiatives, an increase in the cost
of printing ballots, and a possible increase in the number of locations. As per the Explanatory
Note preceding Bill 181, the regulations noted above may also stipulate requirements with
respect to public consultation and it is anticipated that further costs may be associated with this
process.

Conclusion

If City Council wishes to pursue RBE, it is recommended that equipment that can already
accommodate RBE be rented rather than retrofitting the equipment that the City currently owns.
Until the regulations mentioned above are established, the Elections Office is unable to
comment with respect to the exact procedures for RBE, but once the regulations are established
the Elections Office will report back to Governance Committee with respect to the details and
procedures of implementing RBE.
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Attachments
Appendix 1: Corporate Report - 2014 City of Mississauga Municipal Election, 2015 City of

Mississauga Municipal By-Election review and technology options for future Municipal Elections,
dated August 25, 2015 from the Director of Legislative Services and City Clerk

Appendix 2: Corporate Report - Ranked Choice Voting — Addendum Report to August 25, 2015
Report, dated October 30, 2015 from the Director of Legislative Services and City Clerk

Prepared by: Laura Wilson — Election Officer




City of Mississauga

MISSISSAalGa

Criginator's files:

Date:  August 25, 2015 “ File names

To: Governance Committee

Meeting date:

From: Crystal Greer, Director, Legisiative Services and City
Clerk September 21, 2015

Subject

2014 City of Mississauga Municipal Election, 2015 City of Mississauga Municipal By-Election review and
technotogy options for future Municipal Elections

Recommendation

1. That the Corporate Report dated August 25, 2015 from the Commissioner of Corporate Services and Chief
Financial Officer, entitled 2074 Municipal Election, 2015 Municipal By-Election Review and technology
options of future Municipal Elections be received.

2. That the Ministry of Municipal Affairs and Housing be requested to do the following:

a. Address concerns related to the accuracy of the Voters’ List with the Municipal Property
Assessment Corporation and that the Ministry insist on a lower acceptable margin of error with
respect to the Voters’ List,

b. Specify the parameters for the administration of internet voting in the Municipal Elections Act,
1996.

3, That staff be requested to prepare amendments to the City of Mississauga’s Records Retention By-law
537/96 to align with section 88 of the Municipal Elections Act, 1996. :

Report Highlights

e This report considers successes and areas for improvement with respect to the City of
Mississauga's 2014 General Election and 2015 By-election

» The report lists recommendations intended to address election ralated concerns and
challenges

e The report lcoks at possible technological advancements and possible changes to voting
procedures for future elections
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Background

Following each municipal election, a review is conducted to assess successes and determine areas
for improvement. A review was initiated following the 2014 General Election, however, prior to
completion the Elections Office was required to administer the 2015 By-Election. This report
provides comments on both elections.

Since the 2014 General Election, the Ministry of Municipal Affairs and Housing has initiated a
review of the Municipal Elections Act (MEA). Areas for consideration include campaign finance,
third party advertising, accessibility, enforcement and ranked bailots. At its meeting on June 17,
2015, the Governance Commitiee discussed these items and provided comments in rasponse to
the Ministry.

The comments and suggestions discussed in this report relate to the Election Office’s review of the
last 2 electicns and can be grouped by the following subject areas; accuracy of the voters’ list,
technelogy, voter-turnout, communication to candidates, accessibility, election workers, Records
Retention By-lawb37/96 review and inhovation.

Comments

Detailed below are statistics relating to the 2010 and 2014 General Municipal Etectiohs and the
. 201 and 2015 Municipal By-elections which demonstrate the breadth of the project:

General Elections 2010 2014
Number of eligible electors | 417, 919 444,755
Number of ballots cast 143, 501 162,655
Electoral turnout 34.34 % 36.57%
Number of workers 1,919 4,400 L
Number of voting days 5 4
Compliance Audit Requests | 0 0 (7o date)
Expenditure $1,900,000.00 $2,230,000,00
By-Elections 201 Ward 5 2015 Ward 4
Number of eligible electors 42,704 42,786

| Number of ballots cast 11,536 8,995
Electoral turnout 27.01% 21.02%
Number of voting days 3 4
Number of workers 461 203
Compliance Audit Requests | 5 0 (To date)
Expenditure $458,000.00 $275,000.00
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Accuracy of the Voters’ List

Following the 2014 General Election, the Association of Municipal Managers, Clerks and Treasurers
of Ontario (AMCTQO) published a Position Paper entitled “Time to Fix the Voters' List” (Appendix 1).
The position paper concluded “Ontario’s municipal professionals take pride in being able to offer a
high-level of service...when it comes to elections, their ability to do so is unjustifiably constrained by
an unclear, inaccurate and broken system for managing the voters’list... the purpose of this paper
was not to advocated for a particular solution... but simply to state that this fs a problem that can no
fonger go unaddressed.” In both the 2014 Generai Election and the 2015 By-election, the Elections
Office received comments from electors expressing concern over the accuracy of the Voters’ List.
Unfortunately, the Elections Office has come to expect inaccuracies and anticipate elector
dissatisfaction at not being included on the List or their Information on the List being incorrect. As
a result it is suggested that electors be encouraged to address their concerns with the Municipal
Property Assessment Corporation (MPAC), that the Ministry of Municipal Affairs and Housing be
requested to address Voters' List issues with MPAC and that the Ministry insist on accuracy.

Technology

Efection Project Information Centre

In an effort to address elector lineups and costs associated with updating and printing Voters’
Lists following Advance Poll Days, the City of Mississauga’s Information Technology Division, in
collaboration with the Elections Office, created the Election Project Information Centre (EPIC) for
the 2014 General Election. EPIC provided the opportunity for “Vote Anywhere” which allowed all
eligible electors to vote at the Civic Centre on Advance Poll Days during the 2014 General Election.
During the 2015 Ward 4 By-election, “Vote Anywhere” was used on all voting days and in all
locations. It was observed that with “Vote Anywhere” alectors were given options and lineups
were less likely as electors were not limited to a specific Deputy Returning Officer (DRO). EPIC
also incorporated a scanning system that allowed DROs to scan the barcode on an elector’s Voter
Notification Card and immediately access an elector’s information in EPIC. The ability to scan a
barcode rather than having to look electors up in Voters’ List books also helped to reduce wait
times. Additionally, Voters’ Lists were updated automatically and only a limited number had to be
re-printed following each voting day, reducing costs. EPIC is also.a database that managed
election related data including, voting times and locations, election worker information and
assignments and candidate reaistration information.

Due to the positive impact of the “Vote Anywhere” system, staff will investigate the possibility of
using “Yote Anywhere” and/ or “Vote Anywhere in your Ward” for the 2018 General Election. As a
laptop and secured internet access is required for each DRO and Revising Officer, options related
to computer hardware must be further investigated.

Website

Leading up to the 2014 General Election, the Information Technology eCity Portal and Mobility
Team, in consultation with the Elections Office re-designed the Mississauga Elections website. The
look of the site was updated; it was made more user friendly and included an election worker and
candidate login to help with the distribution of information. The site was alsc developed to be
viewed and used on mobile devices.
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Going forward the Elections Office will review the information and functionality of the website and
will look for areas of improvement and innovation including online application and training
modules for election workers.

Equipment

During the 2014 General Election and 2015 By-election, all equipment, including the tabutators,
accessible ballot marking equipment, EPIC, laptops, scanners etc. functioned efficiently and
‘effectively. However, going forward, the Elections Office, in conjunction with the Information
Technology Diviston, will review the functionality of all equipment and supplies and determine if
upgrades are required.

Voter Turnout

It an effort to create convenience for the elector and encourage voter turnout the number of
voting days was increased for the 2014 General Election, 13 Advance Poll Days were offered in
addition to Election Day, compared to the 5 total voting days scheduled during the 2010 General
Election. In 2014, both weekday and weekend Voting Days were offered between 10 am and 5 pm
from September 29 to October 11 and polls were open on Election Day between 10 am and 8 pm.
Despite the number and variety of voting days, voter turnout increased by only 1.15% between the
2010 and 2014 General Elections.

Another indicator that increasing the number of voting days does not significantly impact voter
turnout is to compare voter turnout in Ward 5 during the 2010 General Election and the 2011 Ward
5 By-election and to compare voter turnout in Ward 4 during the 2014 General Election and 2015
By-election (see below);

# of Voting Days | Voter Turnout

2010 General Election 5 (38 hours) 34.5%

(Ward 5)

2011 By-Election 3 (24 hours) 27.01%

(Ward 5)

2014 General Election 14 (101 hours) 35.65%

(Ward 4)

2015 Ward 4 By-Election 5 (24 hours) 21.02%

The City’'s experience with two By-elections, indicates a lower voter turnout during each By-
election. The number of advance poll days does not seem to correlate with voter turnout.

[t is important to note that the additional Voting Days offered during the 2014 General Election
required a significant increase in the number of election worker positions that had to be filled, the
number of election worker training sessions that were required, the number of supplies and
aguipment that had to be purchased and distributed and a substantial increase in City of
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Mississauga staff time and labour. With these things in mind, the added value of increasing the
number of voting days must be weighed moving forward. Elections staff therefore recommend
that the number of voting days be reviewed and other ways of encouraging voter turnout such as
“Vote Anywhere” on Election Day be considered.

Communication to Candidates

The Elections Office creates a Candidate Package for distribution to candidates leading up to an
election. The package includes a variety of important information and key dates and this
information will be reviewed and updated in preparation for the 2018 General Election. However,
it is evident that more information must be provided with respect to election campaign finances.
Currently the Candidate Package includes a Ministry of Municipal Affairs and Housing manual that
details the rules and procedures related to election campaign finances. In addition The Office of
the City Clerk hosted an education session for candidates at which Ministry staff gave a
presentation including detailed information related to campaign finances and a question and
answer element. However, due to the nature of the MEA, candidates continue to find the rules and
dates confusing. The Elections Office will therefore look at creating additional information pieces
to include in the package to help candidates navigate the election campaign finances rules and
procedures.

Accessibility

The Elections Office is committed to the accessibility of Elections in the City of Mississauga.
During the 2014 General Election and 2015 By-election 3 key areas were focused on to ensure
accessibility including customer service, communication of information and physical barriers. A
variety of tools were used to mitigate these barriers including accessible customer service training
for election workers, accessible voting machines, and the examination of all pelling locations to
ensure that each location met with accessibility standards. At its meeting on January 14, 2015,
General Committee considered a Corporate Repert dated December 8, 2014 frem the
Commissioner of Corporate Services and Chief Financial Officer entitled Accessible Municipal
Elections regarding the accessibility of the 2014 General Election (Appendix 2). Measures used to
mitigate barriers to accessibility during the 2014 General Election were also utilized during the
2015 By-election.

Election Workers

During the 2014 General Election, approximately 4,400 election worker positions were filled to
ensure adequate staffing at the polling locations over the course of the 14 voting days (for a
comparison of the number of election workers hired in 2010 please see the chart on page 2). The
process involved in the hiring of election workers includes the administration of the hiring process,
training workers, creating and distributing manuals, distributing election worker supplies, ensuring
that workers had adequate support at the polling locations and paying election workers. It was a
monumental task that was successfully completed, however going forward, the Elections Office
will review the administrative processes and will identify areas for improvement and innovation
including an online application process and internet based training modules.
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Records Retention By-law 537/96 Review

It is suggested that the City of Mississauga’s Records Retention By-law 537/96, be updated to
reflect section 88 of the MEA (Appendix 3) which outlines the parameters for election records
retention, including a 120 day retention period for all ballots and other documents and materials
related to an eiection. Currently, the Records Retention By-law requires a variety of election
related material to be retained anywhere between 2 and 6 years which is inconsistent with the
MEA.

Innovation

The Elections Office is committed to innovation in the administration of elections. As the
landscape of election administration changes, it is important to look at new approaches and
technology and investigate their merits and challenges. This will include incorporating any
changes to the MEA that are made as part of the Ministry’s current review of Elections procedures.
Technotlogical options for consideration in future elections include internet voting and ranked
ballots aiso known as Ranked Choice Voting (RCV).

internet Voting

The use of internet voting continues to be of interest to many voters and the Elections Office, in
partnership with the Information Technology Division is investigating implementation options.

Areas for consideration include:

¢ Infrastructure - the implementation of internet voting will require new infrastructure including
hardware and software. The Elections Office and Information Technolegy Division must
conduct a detaited investigation to determine the appropriate infrastructure required to
provide internet voting.

e | egislative Framework - currentty the MEA does not specifically speak te the use of internet
voting and does not set out the parameters for administration. The Elections Office suggests
that before internet voting Is implemented, the Ministry of Municipal Affairs and Housing be
requested to set out the guidelines for administration including the type of identification that
is acceptable for electors who vote online,

» Security - from our review to date, amongst municipalities that have implemented internet
voting, Personal Identification Numbers (PINs) are provided to electors, In some cases, PINs
are mailed to every elector on the Voters' List and in other instances a registration process has
been developed. While the use of PINs and registration processes offer a level of security, a
concern arises with respect to the interception of PINs sent through the mait and with respect
to the accuracy of the Voters' List as addresses can be incorrect and PiNs can be mailed to the
wrong elector.

e Cost - the use of internet voting will not reduce the cost of administering an election unless it
replaces traditional voting methods, which is not recommended. Currently, approximately
$150,000.00 has heen allocated to conduct a study into internet voting. As part of this review,
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the Elections Office will investigate the cost to implement internet voting in consuitation with
technical experts and will report back to Governance Commitiee.

Ranked Choice Voting (RCV)

As part of the review of the MEA, the Ministry will consider allowing the use of RCV in Municipal
Elections, Currently, Municipalities across Ontario are legislated to use the First Pass the Post
(FPTP) system of voting. The winner is the candidate who receives the highest number of votes
but it is not a reguirement that the candidate receive more than 50% of the votes, The RCV
system requires an elector to rank candidates for each office in order of preference. For example,
the efector may be asked to rank 3 candidates for each office on a ballot, The winner is the
candidate who receives more than 50% of the vote. If no candidate receives more than 50% after
the initial vote count, a run-off is required. A run-off eliminates one or more of the lowest ranked
candidates and instead, counts the second choice on those ballots. Run-offs are reguired untif a
candidate for each office receives 50% of the vote.

If the Ministry amends the legislation and allows RCV they have indicated that it will be each
Council's decision whether to implement RCV. it is not possible to identify detaited procedures
until the legislation and any related regulations have been raviewed. In the interim, areas for
consideration are as follows:

« Voting equipment required - current vote counting equipment and systems must be updated
or replaced in order to accommeodate RCY. The City of Mississauga currently owns 201 M100
vote tabulators and in 2014 the City rented an additional 20 DS200 vote tabulators. MO0
vote tabulators would require retrofitting to accommodate RCV. In addition, with RCV M100
vote tabulators and DS200 vote tabulators cannot be used in conjunction with each other.
Because the existing number of tabulators owned by the City is not sufficient, an increased
number of DS200 vote tabulators will have to be rented. In addition to the above, the
software that is currently used cannot accommodate RCV and must be upgraded. The City of
Mississauga has a services contract with Elections Systems and Software (ES&S) until the end
of the 2022 General Election. The cost of these upgrades is being determined.

e Framework - framework must be established including the number of candidates that an
elector can vote for on a ballot and the number of candidates that can be eliminated for each
run off. In addition, expetrt staff and auditors will likely be necessary to verify algorithms and
resuits.

» Ballots - traditionally the City of Mississauga has used a single sided ballot with three columns
to identify the contests for Mayer, Councillor and School Board Trustee. Once the RCV
framework is defined, the ballot style will be determined; however, it is most likely that non-
resident electors will require two ballots for the offices of Mayor and Councillor and three
individual ballots for the offices of Mayor, Councillor and School Board Trustee will be required
for all other elector types, English Public, English Separate, French Public and French Separate.
This will increase printing costs, slow down elector processing and could make it more difficult
for election workers to manage and balance ballots, In addition, managing 3 bailots may
become confusing for electors.
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s« Public Education - an extensive public education initiative will be required to ensure that
electors, election workers and candidates are aware of the change in voting procedure.
According to research undertaken, the City of San Francisco, which has roughiy the same
electoral population as the City of Mississauga, conducted approximately 700 public
information sessions to educate electors prior to implementation. In addition, cities that have
implemented RCV have had to create information videos and other information pieces to
educate electors.

e Results - results will take longer to determine as muitiple run offs will likely be required. it is
possible that official resuits will not be declared for several days fellowing a General Election
depending on how many run offs are required for each contest. The Elections Office will also
investigate the need for independent auditors to verify resuits to ensure accuracy.

e Administrative Costs - implementation of RCV will involve a significant administrative cost,
Costs will include;
o Retrofitting and/or acquiring new voting equipment;
Replacing election software;
Increased baliot printing costs; _
Additional staff to research and lead the implementation;
Public education programs;
Additional election workers to work at polling locations and extensive training for
election workers specific to ranked ballots.

oo 0 Q¢

Financial Impact

The cost of the 2014 General Election was approximately $2,230,000.00. The bulk of the expense was
allocated to labour, printing and postage, tabulating equipment and communications/ promotions.

The cost of the 2015 By-election was approximately $275,000.00 which was less than the initial proposed
budget. Cost savings were seen as a result of the below:

s The "Vote Anywhere” initiative allowed the Elections Office to use fewer voting locations and hire
fewer election workers.

« Voters Lists did not have to be manually updated after each voting day and only a small number had
to be re-printed after each voting day.

e The Elections Office did not have to pay for the approximately 160 laptops that were required to
administer “Vote Anywhere”; laptops that had already been purchased as part of the City of
Mississauga’s equipment replacement program were used at no cost to the Elections Office,

e The preparation time leading up to the 2015 By-election was significantly less than the preparation
time leading up to the 2011 By-election lowering Elections staff costs,

« Asonly City of Mississauga employees were hired as election workers, training sessions were offered
only during the day and overtime payment was reduced.

As new elactions initiatives such as “Vote Anywhere”, internet voting and RCY are identified, investigated and
implemented, it is anticipated that the cost of elections may increase. For example, while “Vote Anywhere”
allowed for the reduction of polling locations and election workers in the 2014 Ward 4 By-election, the cost of
eguipment required to implement “Vote Anywhere” across the City of Mississauga must be reviewed against
potential savings. The Elections Cffice in consuitation with Information Technology will continue to lock at the
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most cost éffect_ive and secure ways to implement new technologies and advancermants as the
implementation plan for the 2018 Municipal Election is prepared. In addition, the lections Office will report
back to Governance Committee, once the Ministry's Amendments to the Municipal Elections Act have been
introduced.

Conclusion

Following each Municipal General Election and By-glection, processes and procedures are reviewed. The
Elections Office continues to monitor legislative changes, and improve the administration of elections through
the use of technology, innovation and review and update of best practices.

Attachments

Appendix 1: Association of Municipal Managers, Clerks and Treasurers of Ontario Discussion Paper: Time to
Fix the Voters' List

Appendix 2: Corporate Report dated December 8, 2014 from the Commissioner of Corporate Services and
Chief Financial Officer entitted “Accessible Municipal Flections™

Appendix 3. Municipal Elections Act, 71996 Excerpts: sections 78.(1) to 78(5), 79.(1), 88.(1) and 88.(2)
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About AMCTO:

AMCTO represenis excellence in local gavernment management
and leadership. AMCTO has provided education, accreditation,
leadership and implementation expertise for Ontario’s municipal
professionais for over 75 years.

With approximately 2,200 members working in 88 per cent of
municipalities across Ontario, AMCTQO is Canada’s largest
voluntary association of local government professionals, and the
leading professional development organization for municipal
adminisirative staff.

QOur mission is {o provide management and leadership service 1o
municipal professionais through continuous learning opportunities,
member support, and legislative advocacy.

For more information about this paper, contact:
Rick Johal

Director, Member and Sector Relations
richal@amcto.com | 905.602,4294 ext, 232

‘Eric Mutter
Coordinator, Leglislative Services
emuiler@amcto.com | (905) 602-4294 x234

Contact us:

AMCTO | Association of Municipal Managers, Clerks and
Treasurars of Ontario

2680 Skymark Avenue, Suite 610

Mississauga, Ontario L4AW 5L6

Tel: (905) 602-4294 | Fax: (905} 602-4295

Web: www.amcto.com | @amcto_policy




6.2

INTRODUCTION

Every four years miflions of Ontarians exercise their democratic franchise by voting In
municipal elections. Municipal Clerks, as the professionals who administer local government
elections, work hard to ensure that these elections are free and fair, and that the right to vote
is prolectad for all who seek to exercise .

Over the past 20 plus years in Ontario, the rapid expansion of the information age has made
elections increasingly more complex to administer. At the same time, citizens have becorme
progressively disengaged and voter turnout for elections at all three levels of government has
steadily dropped. In response, slection administrators at the municipal level have picneered
the use of electronic tabulators and other new vote-counting technologies and introduced
Internet voting alongside a range of other alternative voting methods. Yet, their best efforts to
offer a high-level of service, have been consistently compromised by one of the most
elementary ingredients of a free and falr election: an accurate list of eligible voters.1

The voters' list in Ontario is plagued by inaccuracies, and despite previous promises of
reform, has remained a thorn in the side of election administrators across the provincs, and a
constant source of frustration for voters. Neither the use of new technology, nor a willingness
to explore new methods of voting have altered the reality that every four years munlmpalmos
will be provided with a list of electors that is deeply Hlawed.

The purpose of this position paper is to advocate for a new approach to building the voters'
list in Ontario, a position that AMCTQ has long supported for its impact on election
administration and the integrity of the election process. There are few issuas affecting
AMCTO's approximately 2,200 members that generate such a visceral reaction as the state of
lhe voters' list for municipal elections in Ontario. The status que is no longer an option.

- PROBLEMS WITH THE CURRENT APPROACH

The current approach to the voters' list has been premised on two underlying assumptions:
that municipal elections are particularly suscepticle to fraud, and that the property
assassment roll should serve as the basis for developing the list of eligible electors.

However valid these building blocks may have been for the creation of our voters' list regime
at conception, their relevance for today's context is questionable. For one, since the creation
of our current system the risk of voter fraud has decreased significantly. New sophisticated
and secure forms of personal identification have been developed, election administration has
become more sophisticated, and the penalties for voter fraud have been sirengthened. Even

1 The voters' list in Ontario is supplied by data from the Municipal Property Assessment Corporation (MPAC), Tﬁough MPAC
does not explicitly create the “voters’ list,” they create the Provinciat List of Electors (PLE), which forms the voters’ list. This
paper will refer to the PLE as the “voters' list.”
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in jurisdictions with alternative systems, such as Alberta where there is no voters' list, there is
no evidence to suggest that voter fraud is a significant concern.

Increasingly, there is also little justification for the voters’ list to be based on the property
assessment rell. Aside from concerns about equity and representation, this system was
designed with what data was available, rather than what information was needed. Better
sources of Information are now available, and using the property assessment role as a
starting point is no longer a viable or desirable way to provide this service,

However, the larger concern is that these assumptions have given rise to a method for
creating the voters' list that simply does not work. Instead the volters’ list is plagued by a hosl
of problems that not only create an administrative nightmare every four years, but also
threatens the legitimacy of municipal elections in Ontario,

ACCURACY

The most cbvicus, and patentially severe problem with the voters list is its inaccuracy, The
arrors with the voters' list are widespread and systematic. They occur in large and small
municipalities, rural and urban, northern and southern, and whethar there has been
significant voter migration since tha last election, or nona.

Figure 1:
QOverall, how satisfied were you with MPAC’s service during the 2014 election?

Very satisfied,
5% Very
PRI dissatisfied,
% 15%

i
Somewhat £

satisfiad, 33%
> ° Somewhat

dissatisfied,
25%

Meithe
satisfied, nor
dissalisfied,

16%

Source: AMCTO 2014 Post Election Survey, January 2015 (n=112)
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In 2014 for example, data was often incomplete, incorrect or simply inaccurate. Many eligible
electors, even those who had voted in the last election in the same municipality, were not on
the voters' list, while many ineligible electors were. Election administrators feel this reality
acutely. For instance, Figure 1 shows that 40 per cent of respondents to AMCTO's post-
election survey were either ‘somewhat dissatisfied,' or ‘very dissatisfied,” with MPAC’s ability
lo provide accurate and useful data for the 2014 voters' list.

The accuracy of the voters' list was a significant issue during the 2014 election, but it was far
from being a novel concern. Following municipal elections in 20102, administrators across the
province declared 2010 to be one of the most challenging election years ever expaerienced,
as a result of the volume of errors on the voters' list, However, Figure 2 shows that 36 per cent
of respondents to AMCTO’s 2014 post-election survey indicated that data supplied by MPAC
for the 2014 voters list was '‘worse,' or ‘much worse’ than in 2010, whils 41 per cenl felt that it
was ‘about the same.' Clearly this is a situation that is not improving, and indeed appears to
be getting worse.

Figtire 2:
Compared to 2010, how would you rate the accuracy of MPAC's data in 20147

Better ar Much
Betfter, 19%

Waorse or Much
Waorse, 36%

About the
sarne, 41%

Source: AMCTO 2014 Post Election Survey, January 2015 (n=112)

Creating a voters’ list that is 100 per cent accurate is not possible in a province that experiences as
much internal and externat migration as Ontario. However, there is an acceptable threshold of errars,
and our current voters’ list does not come close to mesting it.

2 AMCTO, AMCTO Discussion Paper: Issues and Options on the Use of a Voters' List for Municipal Elections in Oniario,
January 30, 2012, 8,

AMCTO VOTERS' LIST POSITION PAPER 5



COSTS

While the accuracy of the voterg’ list is the most conseguential concern, it is not the only cne.
There is also an increasing level of unease aboul he cosls, in siaff lime and, data storage,
cleansing and management that municipalities and MPAC are being forced to pay to maintain
a broken system, During the 2010 municipal election, MPAC spent over 4 million dollars to
defiver the Preliminary List of Electors {(PLE). As Table 1 indicates, however, despita this
significant expenditure, municipalities also incurred significant costs to revise and correct the
data that they received fram MPAC,

fabie 1.
Sample of Financial Costs for Municipalities to Revise MPAC Data During 2010
Municipal Election

87,000 121,004 350,000

MPAC PLE Revisions $10,750 $15,000 $6,500

Voters' List Ravisions $£15 750 £20,500 $15,000

Advance Vote and $79,500 £23,600 $91,500

Election Day Revisions

Post-voting Revisions $1,600 516,000 $31,500

ope enses {fo $5,600 $4,000 $11,:300
£51,600 479,100 5155,800

Saurce: AMCTO Discussion Faper: Isstuas and Options on the Uses of a Vioters' List for Municipal Elections in
Ontario, January 30, 2012, 11

Creating a voters' list is a difficult task, and municipal administrators recognize this. However,
municipalities are required to pay MPAC 1o create the PLE and then spend additional
resources correcting it. Several AMCTO members have noted that the current quality relative
to costs of the voters' list would not be tolerated in any other procurement process. Surely, the
standards for fiscal responsibility and proper stewardship of increasingly scarce taxpayer
dollars should apply to the voters’ list as well,

VOTER TURNOUT AND THE DEMOCRATIC PROCESS

There is also mounting concern about the possible effects that the poor quality of the voters'
list is having on citizen participation, voter turnout, and the demaocratic process. Low voter
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turnout is a concern at all three levels of government in Canada. However, as seen in Figure
3, participation during municipal elections is espeacially low.

Figure 3:
Voter Turnout by Population, 2014 Oniario Municipal Elections

2074 ON hun {10,000

2014 QN Mun {10,000 - 50,000)
2014 OM Mun {50,0C0 - 100,000}
2014 ON #un {100,000 - 500,000)
2014 ON Mun (5C0,000+)

2014 ON Mun {Average)

2014 ON Provincial {Average)

2011 Fedoral {&verage) £1%

Sourca: AMCTO 2014 Fost Election Survey, January 2015 (n=112)

There is no doubt that multipte factors cause citizens to disengage with the democratic
process, or forgo voting. A poor quality voiers’ list is not the sole, or even likely the most
important factor contributing to low and declining levels of voter turnout. Howevet, while there
are many conditions that election administraters cannoct contral, ensuring an accurate voters’
fist is one thing that can be ensured. There is no need to risk inadvertently creating a barrier
to eligible electors participating in elections.

ACCESSIBILITY

There is also no need to create unnecessary barriers for the use of alternative and
unsupervised voting technologies. The use of unsupervised voting is increasing at a rapid
pace in Ontario, especially with respect to Internet voting, with over 20 per cent of
municipalities using it in 2014, Similarly, close to 60 per cent of respondents o AMCTO’s
post-election survey Indicated that they would recommend that their municipality use Internet

3 Voter turnout average for the 2014 Ontarioc Municipal Election is based on responses to AMCTO’s 2014 Post-Election

Survey, and is not meant to serve as a statistically representative sample of the province as a whole.
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voting in the 2018 municipal election®. However, unsupervised voting requires an accurate
and legitimate list of etectors, and the current problems with the voters’ list threaten to
jeopardize the use of this technology. Some AMCTO members have opted 1o forgo the data
provided by MPAC and create their own lists in order to ensure that their data can be trusted,
thus protecting their ability to innovate and make use of alternative forms of voting.

ACCOUNTABILITY

The current approach to the voters list is also bereft of any rational accountability. While
Clerks are the mandated authority to administer free and fair elections, they have limited
contral over the voters' list. This creates a fragmented accountability relationship, where
though MPAC is responsible for delivering the data that forms the municipal voters list, they
are one step remaved from the implementation and delivery of municipal elections. As a
result, their accountability to the voter, who relies on the list to exercise their democratic
franchise, is unclear. In the eyes of the public the burden of this responsibility rests with the
municipality, unfair as that may be.

ONE VOTER, THREE LISTS

The accountability relationship is further complicated by the confusing structure of elections
in Ontario, where there is one voter, and three separate voters’ lists. Regardiaess of the merits
of this composition, it creates confusion and frustration amongst the public, who wander why
they get a voting card for federal or provincial elaections, but not for those at the local level.

The average voter may or may not be able to differentlate the responsibilities or functions of
different levels of government, or understand why they are all creating their own separate
lists. Regardless, the fragmentation of the one voter, three lists system in Ontario only serves
to further canfuse, disenchant and disengage Ontarians.

+ AMCTO 2014 Post Election Survey, January 2015 {n=112)
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WHY NOW?

Concern over the quality of the voters’ fist Is not a new phenomenon, and neither is the desire to see
it improved. In Decamber of 2012 representatives of a number of municipalities, associations, and
MPAC agreed that a different approach to the voters’ list was necessary5. Since that time AMCTO
has attempted to work with MPAC to find a solution and improve the enumeration process, yet
fundamentally nothing has changed. Minor reforms have been implemented, but the larger system
has not changed, and therafore not improved.

“Something has to be done aboul the quality of the voiers’ list. Each

election it is the same excuse and nothing changes.”
—AMCTO Member {Source: AMCTO 2014 Post-Election Survey, January 2015)

The simple truth is that the current system is broken, and cannot be fixed. Since the municipal
election in 2010, the quality of data that makes up the voters’ list has not improved, and
appears tc have gotten worse (see Figure 4). Regardless of whether they lack the tools or the
access, MPAC has not been able to fix the data for the voters’ list, despite their attempts to do
s0.

Flgure 4:
Quality of MPAC’s Data, Compared to Previous Election (2010 and 2014)

©12010
B 2014

22%

Better or Much Bettar About tha Same Warse ar Much Worse

Source: AMCTO 2014 Post Election Survey, January-February 2015 (n=112} and, AMCTO 2010 Fost Election
Survey, February-March 2071 {(n=168

5 |CA Associates Inc., Resulis: Ontario Voters' List Forum, December 5, 2012,
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CONCLUSION

Ontario's municipal professionals take pride In being able 1o offer a high-level of service to the
members of their respective communities. However, when it comes to elections their ability to do so
is unjustifiably constrained by an unclear, inaccurate, and broken system for managing the voters'
list.

There are no shortage of options to create a better outcome for all citizens and stakeholders.
In 20712 AMCTO produced a discussion paper, which outlined many of these potential
options. The purpose of this paper was not to advocate for a particular solution to the
problem, but simply to state that this is a probfem that can no longer go unaddressed. It is an
issue that affects every citizen, and the very sanctity of tho democratic process.

AMCTO VOTERS' LIST POSITION PAPER ' 10
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. Corporate
Report
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Files

DATIL: ' December 8, 2014

Genersl Gommitios
T Chair and Members of General Committee
Meeting Date: January 14, 2015 JA %‘é 1 4 ‘2815

FROM:; Gary Kent
Commissioner of Corporate Services and Chief Financial Officer

SUBJECT: Accessible Municipal Elections

RECOMMENDATION: That the report dated Decernber §, 2014, from the Commissioner of
Corporate Services and Chief Financial Officer, entitled “Accessible
Municipal Elections”, be received for information.

BACKGROUND: The City Clerk is responsible for the administration of Municipal
Blections 1n accordance with the Municipal Elections Act, 1996, which
inclhudes the following provisions related to accessibility:

12.1 (1) A Clerkwho is responsible for conducting an election shall
have regard to the needs of electors and candidates with disabilities.

12.1 (2} Within 90 days after voting day in a regular election, the
¢lerk shall submit a report fo council abowt the identification, removal
and prevention of barriers that affects electors and candidates with
disabilities.

COMMENTS: As part of the planning and implementation of the 2014 Municipal
Elcction, all election processes and practices were reviewed fo ideutify
barriers to accessibility. As a result, a number of actions were
undertaken fo either remove or prevent the barriers, in the context of



General Commitiee
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-2 - December 8, 2014

FINANCIAL IMPACT:

CONCLUSION:

ATTACHMENTS:

the following areas: Commuuication and Information; Voting
Locations; Voting Process; Staff Training and Voting Methods (i.e.
Vote tabulators).

The Election Accessibility Report in accordance with the Municipal
Elections Act, 1996 is attached as Appendix 1, One of the most
significant measures undertaken to accommodate voters with
disabilities was the availability of the Automatk accessible voting
equipment at voting locations for the 13 advance poll voting days.
Areas for consideration for the 2018 Municipal Election have also
been identified such as online voting.

The majority of measurers taken to accommodate voters had minimal
cost given that accessibility options were incorporated info the overall
election project. The exception was the cost of renting the Automark
accessible voting equipment used at the Advance voting locations for
approximately $45,000.00.

In sccordance with Section 12.1 (2) of the Mumicipal Elections Adt,
1996, this report has been prepared to outline the identification, |
removal and prevention of barriers that affect electors and candidates
with disabilifies, The actions noted in the report will be used mn the
planning of the 2018 Municipal Elections.

Appendix 1:  City of Mississauga Election Accessibility Report

Gl

Gary Kent
Commissioner of Corporate Services and Chief Financial Officer

Prepured By: Katie McConkey, Elections Coordinator
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Appendix 1

City of Mississauga Election Accessibility Report

tdentification of Barriers

The feﬂ’awr‘ng octions were taken to ldentify barrlers that offect electors and condidates with disabilitles:

Actions

Consideratlons for 2018

Assessed past election administration practices, identifying the likelihood of our graclice
creating a Hsk to accessibility of candidates and electors and then identiflad the impact of the
risk 2nd developed measures to mitlgate or minimize the risk.

Assassed and addressed accessibilty issues that.arose in the 2010 Elections and took necessary
measure to avoid issues,

Discussed the need of parsans with disabilities insofar as they relate to municipal elections and
made decommadations based on these needs.

Practice to be repeated in 2018,

Met with the Accesshility Advisory Committee {AAC) to review inltiatives and consider
additional options based on the committee’s feedhack.

Updated the Accessibility Staff Working Group regarding steps tiken 1o ensure the eluction was
administered in accordance with applicable legislation.

Practice to be repeated in 2018,

Gathered comments and recommendations from the municipality’s Atcessibﬁiw{y Coordinator
an methods to meet aceessibiity needs,

Continue this consultation processpn 2
routine basis.

Updated voting location site inspection checklist to inctude feadback fmmﬁ-c'cessibility
Coordinator to ensure all standards are met,

Continue expanding checklist to exceed
current standards, including assessing
distance from parking and doorways to the
voting locations whhin the facility; identifying
lacations with working accessibility
mechanisms for door openers, and ensuring
washroom facilities meet size standards.

Investigate accessible equipment options
which would streamiirie the voting process so
that the process Is fess time consuming.

ql/
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Appendix L

We took the following actions Lo remove and prevent barriess thot a}iféct electors uhd condidutes with disabifities:

Actions

Copgiderations for 2018

Ensurad cormvunications inftiatives and information for candidates and electors ware svallablo
in alternate formats, and that alection related materials were available through TTY phone
saryice and 3-1-1,

Coniinue 10 ensure that all information s
universatly accessible thiough the use of

appropriate;
~fonts

~taxt sizing
-tolowrs
-spacing
-lighting

Continte to make infordation availabie tna
variety of formals upon request.

Posted all information to municipality’s webslte to ensure all material would be available to all
persans.

The majority of missississaugavotes.ca content are text based making easy for sereen readers to
transiate the contant,

Allimages have “alt” and "title” description describing the content of the Image.

Praciica to ba repestad in 2008,

"'i-%'éauiﬁgability to provide all docusnentation and forms In large print request, to aid those with
low vision.

fractlce to be repeated in 2018,

Acquire magntfisrs to assist at all polling
incations,

As in 2014, ensure afl forms online are a
fillable format and expand the list of forms
available in this format,

Provided candidates and staff with Information refating to accessible customer service,

Continue directing candidates to organizations
and information to encourage open dialogue
regarding persens with disabilities and
ensuring that persons with disabilities have
atcess 1o canmpaigns.
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Appendix 1
Provided information to candidates reparding Campalgn expenses and particular rules affecting | Practice to be repeated In 2018,
disabled candidstes.
Vating Locations
Actions Considerations for 2018

Conducted site visits of all potential voting locations to ensure full accessibility. In the event
that'¢lty standards were not met the following actions were taken:

-Hired hail monitors whe could open doors and direct elactors directly to the voting place.
-Ensured that ramps could be instalied.

-Made provisions for an inereased number of accessible parking spots.

Increase our expectations/standards regarding
the physical accessibility of voting locations;
stay abreast of any legislative changes
regarding the Bullding Code to ensure that
locations uged in 2018 exceeds stapdards,

Developed a template for vixting lecatlon set-up to ensure full accessibility which included:

- Advance Poli and Election Day set ups allowed electors to sasily maneuver through the poting
location.

-Having regard to specific needs of election workers who might have difficulty sitting or
standing for long petiods of time, elc.

As per the AAC's supgestlion, investigate the
possibility of online voting as a way to support
parsons with disabilities.

Provided voting locations on advance voting days with accessibla volting equipmenﬂi:

Provided an operatar at each advance polf lecation to pperate the Automark (accessible voting
- edulnment).

Pratctice to be repeated in 2018,

Addrassed accassibility concerns with school beards and ensured that steps couid be taken to

Practice to be repeated in 2018,

Provided apprepriate signope at voting locations so that Information was clearly visible to those
with low visioi.

Set up a process to facllitate notifications of any iast minute disruptions in service or voting
tocation changes, should an emergency ocour Including posting signage and having halt

Practice to be repeated in 2018,

Ensured designated or reserved parking for persons with disabilities at each voting location and
made provislons to provide additlonal accessible parking if necessary.

fraciice to be repeated in 2018,

Pl
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Appendix 1

! Actioas

Considerations for 2018

Ensurad that workers wera equipped to provide service 1o persons who required assistance on-
elaction day, Workers wera trained to provide bed side vating at Instititions and retirement
hormes.

investigate provision of online vot_ing far
persons whe have difficulty poing to the
vobing locations.

investigate provisions of curb-side voting to

| accommodale electors with mobility issues.

Provided instructions on the use of the accessible vatlng equipment and made an Automerk
operator available to assist persons with disabilities.

Practice ta be repeated in 2018,

Additional advance poll days scheduled to provide more opportunitles for the electors with
disabiities who would like to use the accessible votlng machine {Automark),

Practice to he repeated in 2018,

Prometed advante voting opportunities for electors with disahilities as well as extending the
| communications to inultiple medla channels ta ensure 3 broad audience was captured. |
As per the Municipal Act, 1996, provided voting opportunities on the premises of
{a) an institution in which 20 or more beds are ocoupied by persons who are disabled, .
chronteally il or infirmed;

{b} aretirement home in which 50 ar mare beds are occupied

Practice to be rapeated in 2018,

Undate nventory of Insthutions and
retlrement hanes eligible for on-site polling
foration.

Added tools to assist with ensuring accessibifity such as sharpies that are easily gripped for

filling In baliots.

Practice to be repeated in 2018,

Staff Training

TActions

Considerations for 2018

Trainkng incorporated provisions to meet accessible custorer service standards which also

included a comprehensive ooling trainkag module,

Practice to be repeated in 2018,

2/
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Appendix 1

Prowvided reference materials such as the Cly of Misslssauga’s "May | Help You?" and
“Understanding Accassible Customer service” booklet,

Practice to he repeated in 2018,

Muonitored efector's concarns and ensured that their neads were met, Le, # an individual with a
walker was in a long line, a chair was offered and the eloctor’s place in Jine was maintained,

Practice to he repeated in 2018,

Encourage election workers 1o aguroach an elector if it appeared that the elector required
assistance maneuvering through the votlng location and offer to assist,

Checiad the access doors frequently to offer assistance and watch for e
anter the huilding, )

Practice to be repeated in 2018.

“Practice to be repeated In 2018

Evaluated effectiveness of training post-election.

Practice to be repeated in 2018

Voting Methods

””””” Attions

Considerations for 2018

Traditional papar ballot, markers were provided that were easy to grip.

Practice to be repeated in 2018.

Magniflers to be provided at each voting
location,

Reviewed the accassible vating equipment with Accessibility Adviseary Committes {AAC),

Considered recommendation made by the AAC and the Accessibllity Stalf Working Group
regarding onfine voting.

Practice to he repeated in2018,
Further investigate anline voting.

Making accessible voting machines avalfable
on Election day.

Audio hallots avallahble using the Autornark.

Practice to be repeated in 2018,

Other assistive devices (sip and puff, rocker paddles, etc.) were used it conjunction with the
Automark,

Practice to be repeated in 2018.

H/
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Appendix 3

Municipal Elections Act, 1996
Excerpts: sections 78.(1) to 78(5), 79.(1), 88.(1) and 88.(2)

The following are excerpts of the Municipal Elections Act, 1996 including sections
78.(1) to 78(5), 79.(1), 88.(1) and 88.(2):

Financial statement and auditor’s report

78. (1) On or before 2 p.m. on the filing date, a candidate shall file with the clerk with
whom the nomination was filed a financial statement and auditor’s report, each in the
prescribed form, reflecting the candidate’s election campaign finances,

{3) in the case of a regular election, as of December 31in the year of the election; and

{(b) in the case of a by-election, as of the 45th day after voting day. 1996, ¢. 32, Sched,,
s. 78 (1); 2000, c. 5, 5. 35 (1); 2002, ¢. 17, Sched. D, s. 29 (1); 2009, ¢. 33, Sched. 21,
5. 8 (41).

Suppiementary financial statement and auditor’s report

78. (2) If the candidate’s election campaign period continues during all or part of the
supplementary reporting period, he or she shall, before 2 p.m. on the supplementary filing
date, file a supplementary financial statement and auditor’s report for the supplementary
reporting period. 1996, ¢. 32, Sched., 5. 78 (2); 2002, ¢. 17, Sched. D, 5. 29 (2); 2009, c. 33,
Sched. 21, 5. 8 (42).

Supplementary report

78. (3) A supplementary financial statement or auditor’s report shall include all the
information contained in the initial statement or report filed under subsection (1) and in
any previous supplementary statement or report under subsection {2}, as the case may
be, updated to reflect the changes to the candidate’s election campaign finances during
the supplementary reporting period. 2000, c. 5, s. 35 (2).

Auditor
78. (4) An auditor's report shall be prepared by an auditor licensed under the Public
Accounting Act, 2004.1996, c. 32, Sched., s. 78 (4); 2004, c. 8, s. 46.

Exception re auditor’s report

78. (5) No auditor’s report is required if the total contributions received and total
expenses incurred in the election campaign up to the end of the relevant period are each
equal to or less than $10,000. 1996, c¢. 32, Sched., s. 78 (5).
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Surplus and deficit
79. (1) A candidate has a surplus if the total credits exceed the total debits, and a deficit if
the reverse is true. 2009, c. 33, Sched. 21, 5. 8 (44).

120-day retention period

88. (1) The clerk shall retain the ballots and ail other documents and materials related to
an election for 120 days after declaring the results of the election under section 55. 1996,
. 32, Sched., s. 88 (13; 2008, ¢. 33, Sched. 21, 5. 8 (49).

Destruction of records
88. (2) When the 120-day period has elapsed, the clerk,

(a) shall destroy the ballots, in the presence of two witnesses; and

(b) may destroy any other documents and materials related to the election. 1996,
¢. 32, Sched,, s. 88 (2); 20089, c. 33, Sched. 21, s. 8 (50).

Exception, recount
88. (3) However, the clerk shall not destroy the ballots, documents or materials if,

(a) a court orders that they be retained; or

(b) a recount has been commenced and not finally disposed of. 1996, ¢. 32, Sched,,
s. 88 (3).

Exception, election campaign finance documents

88. (4) Subsection (2) does not apply to documents filed under sections 78 and 79.1,
which the clerk shall retain until the members of the council or local board elected at the
next regular election have taken office. 1996, ¢. 32, Sched,, s. 88 (4); 2009, c. 33, Sched. 2],
s. 8 (8D,



City of Mississauga
Corporate Report

Orlginators files:

Date:  October 30, 2015

To: Chair and Members of Governance Committee Meeting date:

From: Crystal Greer, Director, Legislative Services and City 2015/11/16
Clerk

Subject

Ranked Choice Voting - Addendum Report to August 25, 2075 Report

Recommendation

That the Repert dated October 30, 2015, from the Director of Legislative Services and City Clerk
providing an update on the financial and administrative impact of Ranked Choice Voting, he
received for information.

Background

A report dated September 21, 2015 was prepared for consideration by the Governance Committes,
titled “2014 City of Mississauga Municipal Election, 2015 City of Mississauga Municipal By-election
review and technology options for future Municipal Elections”. As part of this report, the concept
of Ranked Choice Voting (RCV), which has been introduced by the Ministry of Municipal Affairs
and Housing as part of the Municipal Elections Act review, was addressed,

Although no further information has been made available by the Ministry with respect to their
consulttation, the Elections Office has continued to research the concept of Ranked Choice Voling
and the financial and administrative impact for the City of Mississauga.

Comments

As the City of Mississauga reviews the feasibility of implementing RCV it has been determined that the current
vote counting equipment and systems must be updated or replaced in order to accommaodate RCV, The City
currently owns 201 MI00 Vote Tabulators which would have to be uparaded or replaced by renting or
purchasing DS200 Vote Tabulators. In addition new software would be required for the election
administration. The City of Mississauga currently has a contractual agreement with Blections Software and
Systerns (ES&S) untii the end of the 2022 General Election, Should the City of Mississauga implement RCY
prior to the end of the ES&S contract, all equiprment would be required to be provided through ES&S. The
cost of upgrading the eguipment and software has been explored and the initial estimate is between
$900,000 to $1,000,000. The cost to replace the equipment would be higher, but has not been explorad. As
a reference, the cost fo purchase the existing equipment and software in 2000 was $1.6 million. A preferred
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option would be to coordinate the introduction of RCY with the timing of the replacement of the existing
election equipment following the 2022 Municipal Election.

Financial Impact

Initial estimates of the cost of the upgrading of existing election equipment and software to
accommodate RCV indicate the cost to be approximately $900,000 to $1,000,000.

Conclusion

Research continues to be undertaken by the Elections Office regarding RCV, however, until the
Municipal Elections Act review is completed by the Province, no firm recommendations can be
made, as RCV s currently not permitted by legislation,

e

Crystal Greer, Director, Legislative Services and City Clerk
Prepared by;  Crystal Greer, Director, Legislative Services and City Clerk
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Appendix 3 — Vote Anywhere

Executive Summary

¢ Vote Anywhere (VA) is a system of voting that allows electors to vote at any location
through the use of an electronic voters list.

¢ Following the VA pilot in the 2014 Municipal Election and the 2015 By-Election, the
Elections Office has investigated the possibility of using VA on Election Day for the 2018
General Election as it positively impacts the voting process by improving customer service
and administrative practices and reduces pressure on election workers.

¢ Rolling out VA City wide on Election Day would involve a significant amount of equipment
and staff resourcing to support the initiative.

¢ Using Vote Anywhere for Advanced Polls Days only would require fewer resources and
the Elections Office recommends proceeding with Vote Anywhere on Advance Poll Days
in addition to one of the other technology advancements.

Background

Traditionally, the Voters’ List is divided into polling subdivisions representing various areas of
the City and electors are assigned to a polling subdivision and voting location. Hard copies of
the Voters’ List are printed by subdivision and one Deputy Returning Officer (DRO) is
responsible for a polling subdivision Voters’ List book. Only the assigned DRO can issue ballots
to the elector’s listed in the polling subdivision Voters’ List book, restricting where electors may
vote and which DRO can issue their ballot. While this system has worked well, the Elections
Office has noted the following challenges:
e Lineups occurring at the voting locations, particularly on Election Day;
¢ Having to manually update and re-print Voters’ Lists following Advance Poll Days;
¢ Unbalanced workloads as some DROs are processing a disproportionate number of
electors depending on which polling subdivision they are responsible for and how many
electors from that polling subdivision vote;
e Applications for Revision to the Voters’ List having to be processed by Elections Office
staff following Election Day;
o Hiring a high number of election workers to administer the current system of voting.

Increasing the number of voting days and the number of election workers has not sufficiently
addressed the above concerns as the majority of electors continue to vote on Election Day.

VA utilizes the Election Program Information Centre (EPIC) which was developed in 2014 by the
City’s Information Technology Division. EPIC allows election workers to access an online
Voter’s List so that every DRO across the City can see in real time, which electors have voted.
Because the Voters’ List can be seen City wide, electors are no longer restricted to a specific
location or DRO. The Elections Office piloted VA on Advance Poll Days during the 2014
General Election and on all voting days during the 2015 Ward 4 By-election. As a result of VA
the following was observed:
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e Improved customer experience:

o Electors were no longer limited to one voting location, eliminating the frustration
of attending at the wrong location;

o Electors could attend at the location most convenient for them and despite
reducing the number of locations during the 2015 Ward 4 By-election, electors
had more voting location options;

o Lineups were reduced as EPIC made processing electors faster and electors
did not have to wait for a specific DRO;

o The number of election workers was reduced while improving the workload:

o DROs were no longer processing a disproportionate number of electors;
o Poll Clerks were no longer required;
o Only one Assistant Supervisor was necessary;

e There was a significant time savings as the Voters’ List did not have to be updated and
re-printed following Advance Poll Days, and Applications for Revision to the Voters’ List
could be processed at the voting locations;

e Within 24 hours, Candidates received Voters’ List updates showing who had voted the
previous day.

Comments

VA has a number of positive outcomes however implementation will require a significant amount
of equipment and staff resourcing. To implement VA for Advance Poll Days and Election Day,
approximately 965 tablets and associated accessories and equipment would be required so that
the online Voters’ List can be accessed at the polls. In addition, a significant amount of IT
support will be required to implement, test and monitor the equipment and systems, however by
implementing VA on Advance Poll Days only, the number of tablets required and the amount of
staff resourcing will be reduced.

Financial Impact

To implement Vote Anywhere on Advance Poll Days for the 2018 General Election the Elections
Office estimates the cost at approximately $327,000 including the purchase of equipment. To
implement VA for Election Day and Advance Poll Days the estimated cost is $809,000.

The Elections Office recognizes that implementing VA would involve a significant investment,
but as there is a growing need for tablet technology throughout the City, it is anticipated that the
tablets could be distributed to other City of Mississauga divisions, following the 2018 General
Election.

Conclusion

VA positively impacts the voting process by improving the customer experience and
administrative practices and by reducing pressure on election workers. However, it also involves
significant cost and staff resourcing which must be evaluated against other innovations and
changes proposed to improve the elections process. Regardless of whether VA is implemented
on Election Day, the Elections Office recommends implementing VA for Advance Polls in 2018.

Prepared by: Laura Wilson — Elections Officer




6.3

City of Mississauga M

Corporate Report MISSISSauGa

Date: 2016/04/20 Originator’s files:

To: Chair and Members of General Committee

From: Gary Kent, Commissioner of Corporate Services and

Chief Financial Officer Meeting date:

2016/05/18

Subject

Towing Industry Advisory Committee Citizen Member Appointments

Recommendation

That the Corporate Report dated April 20, 2016 from the Commissioner of Corporate Services
and Chief Financial Officer entitled “Towing Industry Advisory Committee Citizen Appointments”
be received for information.

Background

At the April 18, 2016 Governance Committee meeting, staff were directed to review
opportunities to expand the membership of the Towing Industry Advisory Committee (TIAC) to
include Citizen Members who are not involved in the towing industry. It was suggested that the
opportunities to expand TIAC include looking into the interest of citizen members from other
advisory committees of Council.

Following the 2014 Municipal Election, Clerk’s Office staff advertised in the Mississauga News
and on the City of Mississauga website opportunities for citizen members involvement and
appointment to all Advisory Committees of Council including TIAC. In total, staff received 11
applications from citizens who were interested to siton TIAC. All applicants were in some way
involved in the industry as owners or operators and none were identified as members of the
general public.

Comments

The Terms of Reference for TIAC allows any resident of Mississauga or any Mississauga
business owner to apply and become a citizen member of TIAC. The composition of TIAC is to
include 2 councillors and 6 citizen members as outlined in Appendix 1. The current TIAC
committee composition is as follows;

e Councillor Starr (Chair)

e Councillor Mahoney (Vice-Chair)

e Mark Bell, Citizen Member (Tow Truck Operations Manager)
¢ Robert Fluney, Citizen Member (Towing Owner and Operator)
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Originators files: File names

¢ Daniel Ghanime, Citizen Member (Tow Truck Company Owner)
¢ John C. Lyons, Citizen Member (Tow Truck General Manager)
e Tullio (Tony) Pento, Citizen Member (Tow Truck Owner)

e Armando Tallarico, Citizen Member (Collison Centre Owner)

In accordance with Corporate Policy and Procedure 02-01-01, the Office of the City Clerk will
canvass citizen members of committees in the fall of 2016, which is mid-term, to confirm that
they wish to carry out the balance of their term. If any current citizen members indicate their
resignation at mid-term, the clerk’s office will proceed to fill the vacancies in accordance with the
Corporate Policy. Should Council determine that additional members of the public would be an
asset to the composition of TIAC, Council can direct staff to advertise and expand the
committee composition. This could be done now, or as part of the mid-term recruitment.

In 2013, an in-depth City Committee of Council Structure Review was completed with
benchmarking from other municipalities and it was found that there is no similar Towing Industry
Advisory Committee. To date, there is still no comparable Towing Industry Advisory Committee
to benchmark best practices or citizen involvement.

Financial Impact
Not applicable.

Conclusion

If Council wishes to add additional citizen members who are not involved in the towing industry
the Terms of Reference would need to be amended to include the specific number of citizen
members to be added, with provision that these members are not involved in the towing
industry. In addition, direction should be given as to when the appointments are to be initiated
now, or as part of the mid-term confirmation of citizen appointments.

Attachments

Appendix 1: Terms of Reference for Towing Industry Advisory Committee

F

Gary Kent, Commissioner of Corporate Services and Chief Financial Officer

Prepared by: Stephanie Smith, Legislative Coordinator



Mandate

The Towing Industry Advisory Committee is an advisory committee of Council
established to make recommendations to the Council of the City of Mississauga
designed and intended to review and advise Council on issues relating to the
towing industry in the City of Mississauga.

Objectives/Goals
The Towing Industry Advisory Committee shall operate according to the
Procedural By-law regulating the operation of meetings of Council and its
Committees. Appointed members are required to attend meetings on a bi-
monthly and on an "as required’ basis to discuss issues related to the towing
industry in the City of Mississauga. Staff reports are primarily generated based
on referral from the Towing Industry Advisory Committee.

Work Plan
All Advisory Committees shall prepare annual Work Plans which they will send
to their parent standing committee, then to Council at the beginning of the new
year, as well as a progress update at the end of the year. Committee members
shall work collaboratively with City staff devise these Work Plans to ensure that
the workload is manageable and appropriately shared between the two parties.
Work plans will need to be carefully crafted in order to meet the Committee's
mandate and objectives, as well as the City's Strategic Plan, Master Plans, and
budgetary capacity.
The work plan shall speak directly to the specific goals the committee aims to
accomplish.
The work plan for each Advisory Committee attempts to use the City's Strategic
Plan Pillars, action items, master plans, or legislation as sub-headings to
organize the committee's focus and nature of work.
The Committee shall present its accomplishments as they relate to the work
plan, to Council annually.

Definitions

Definitions are provided for the purpose of clarity and only where necessary.
That definitions provided are referenced to the appropriate source/legislation.

Procedures and Frequency of Meetings
All Committees are subject to Council Procedure By-law, which outlines the
procedures for Council and Committee meetings.
http:.//www7.mississauga.ca/documents/bylaws/procedural_by-law_2013.pdf
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The Towing Industry Advisory Committee will meet approximately 6 times per
year, usually on the first third Tuesday of every month, or as determined by the
Committee at the call of the Chair.

Membership
All members are subject to the Code of Conduct and Complaint Protocol for
Local Boards.
http://www7.mississauga.ca/documents/CityHall/pdf/2014/Local Boards Code of Conduct.pdf.
and Corporate Policy 02-01-01: Citizen Appointments to Committees, Boards
and Authorities. http:/inside.mississauga.ca/Policies/Documents/02-01-01.pdf

That the Terms of Reference clearly outline what is expected of members of the
committee, especially regarding the level and nature of the involvement expect.

Membership of the Towing Industry Advisory Committee shall comprise of the
following with full voting rights:

Appointment of Members (by Resolution)
2 Councillors,
6 Citizens

Role of Chair
The role of the Chair is to:

1. Preside at the meetings of Towing Industry Advisory Committee using
City of Mississauga's Procedure By-law, and keep discussion on topic.

2. Provide leadership to Towing Industry Advisory Committee to encourage
that its activities remain focused on its mandate as an Advisory
Committee of Council.

3. Review agenda items with the Committee Coordinator and Enforcement
Office in the City.

4. Recognize each Member's contribution to the Committee's work.

5. Serve as an ex-officio member of subcommittees and attend
subcommittee meetings when necessary.

6. Liaise with the Manager of Mobile Enforcement on a regular basis.

Role of Committee Members
The role of Committee Members is to:

1. Ensure that the mandate of Towing Industry Advisory Committee is being
fulfilled.


http://www7.mississauga.ca/documents/CityHall/pdf/2014/Local_Boards_Code_of_Conduct.pdf
http://inside.mississauga.ca/Policies/Documents/02-01-01.pdf

B W

Quorum
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Provide the Chair with solid, factual information regarding agenda items.
When required, advise Council on matters relating to towing.

. Actively participate in the promotion of the Committee's signature

events/Site inspections/etc. (whatever they may be).

Notify the Committee Coordinator if they are unable to attend Towing
Industry Advisory Committee meetings to ensure that quorum will be
available for all meetings.

. Quorum of the Towing Industry Advisory Committee shall be reached

with the presence of a majority of the appointed and elected members, at
a time no later than thirty (30) minutes past the time for which the
beginning of the meeting was scheduled and so noted on the agenda or
notice of the meeting.

. The issuance of an agenda for a meeting of this Committee will be

considered as notice of that meeting.

. The presence of one (1) of the appointed Council members shall be

required to establish quorum.

Subcommittees
That, as per the Procedure By-law 139-2013, a Committee of Council may
establish a subcommittee which shall consist of members of the parent
Committee, as may be determined by such parent Committee and any other
member approved by Council.

Sub-committees will be formed to deal with specific issues, and will make
recommendations to the parent Committee. Once the specific issue is
dealt with the subcommittee shall cease.

All appointed members of the subcommittee have the right to vote.

The Chair of the subcommittee will be appointed at the first meeting of
the subcommittee.
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Status of Governance Committee Workplan Items

Issue

Timeline

Details

1. Tour de Mississauga
Delivery Model for 2016
and beyond

Adopted by Council on February 10, 2016.

MCAC-0004-2016

1.

That the letter dated December 18, 2015 from Glenn
Gumulka, Executive Director, SustainMobility, regarding the
management of the Tour de Mississauga, be received for
information.

That the Members of the Mississauga Cycling Advisory
Committee support the transfer of the management of the
Tour de Mississauga to SustainMobility.

That the Tour de Mississauga Subcommittee of the
Mississauga Cycling Advisory Committee continue to work
with SustainMobility on the Terms and Conditions relating to
the transfer of the management of the Tour de Mississauga
to SustainMobility.

?. Review of Code of Conduct

Throughout the term of Council.

On-going updates to the Code of Conduct.

8. Review expanding the
membership of the Towing
Industry Advisory
Committee

June 20, 2016 Governance
Committee Agenda

This report was referred to the Governance Committee by General
Committee on June 15, 2016.

4. Feasibility Study for Internet
Voting

June 20, 2016 Governance
Committee Agenda

Report included on the June 20, 2016 Governance Committee
agenda.
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Status of Governance Committee Workplan Items

6. Procedure By-law Review September 19, 2016 meeting date Staff to provide an update to the Governance Committee.

6. Report on Pilot Committee | September 19, 2016 meeting date Staff to report back to the Governance Committee.
of Adjustment Streaming

7. Community Group Support | September 19, 2016 meeting date Staff to report back to Governance Committee.

8. Budget Allocation Process 2017 Budget Process (November- Finance staff are requesting that this item be considered during the
for Advisory Committees December 2016) budget process.

0. Integrity Commissioner Update during the 4™ quarter of
RFP and Recruitment 2016.

10. Bill 8 (Accountability Act) To be scheduled for a future
implementation meeting date.

11. Procedure for establishing | To be scheduled for a future
committees or task forces | meeting date.
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Status of Governance Committee Workplan Items

12. Issues resulting from the
Region of Peel
representation
discussions

Update during the 1% quarter of
2017.

On-going consultation at the Region of Peel.

13. Corporate Policy Review
pertaining to Municipal
Elections

Update during the 3™ quarter of 2017.

14. Corporate Policy Review —
Citizen Appointment
Process (including a
review to limit citizen
member appointments to
one committee)

Update during the 1% quarter or
2018.

16. Citizen appointments to
committees (membership/
composition)

Update during the 1% quarter or
2018.

Arising from discussion at General Committee on June 15, 2016.

17 .Review of committees for
2018-2022 term of
Council

Update during the 1% quarter or
2018.

Arising from discussion at General Committee on June 15, 2016.




	Governance Committee Agenda - June 20, 2016
	Item 4.1 Committee of Adjustment  Procedure By-law 350-07
	 Item 6.1 Approval of the  Minutes - April 18, 2016
	 Item 6.2 Potential enhancements for the 2018 Municipal Elec
	Attachments
	Internet Voting
	Ranked Ballot Elections
	Vote Anywhere


	 Item 6.3 Towing Industry Advisory Committee Citizen Member 
	Attachments
	Terms of Reference for Towing Industry Advisory Committee


	 Item 6.4 Status of Governance Committee Work Plan Items 




