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9:00 AM 
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Councillor Stephen Dasko  Ward 1 

Councillor Karen Ras   Ward 2 
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Councillor John Kovac  Ward 4  

Councillor Carolyn Parrish   Ward 5  

Councillor Ron Starr   Ward 6 (Chair)  

Councillor Dipika Damerla  Ward 7  

Councillor Matt Mahoney   Ward 8  

Councillor Pat Saito   Ward 9 

Councillor Sue McFadden  Ward 10  

Councillor George Carlson   Ward 11 

 

Contact 

Stephanie Smith, Legislative Coordinator, Legislative Services 
905-615-3200 ext. 3795 
Email stephanie.smith@mississauga.ca  
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1. CALL TO ORDER 

 
2. APPROVAL OF AGENDA 

 
3. DECLARATION OF CONFLICT OF INTEREST 

 
4. PRESENTATIONS 

 
4.1. Gary Kent, Commissioner, Corporate Services and CFO to present the Sustainable 

Procurement Leadership Council Award for Outstanding Case Study to staff on 
Implementing a Sustainable Procurement Policy 
 

5. DEPUTATIONS 

 
5.1. Annis Karpenko, Executive Director regarding an overview of Visual Arts Mississauga 

(VAM) 
 

5.2. Item 8.1 Bonnie Brown, Director, Economic Development Office and Jeff Evenson, 
Director, Canadian Urban Institute  
 

5.3. Item 8.2 Shari Lichterman, Director, Recreation Older Adult Plan 
 

5.4. Item 8.3 Joe Perotta, Director, LRT Project Office  
 

5.5. Item 8.4 Daniela Paraschiv, Manager, Energy Management  
 

5.6. Item 8.5 Silvia Fraser, Manager, Security Services  
 

5.7. Item 8.6 Shawn Slack, Director, Information Technology and Anthea Foyer, Project 
Leader, Smart Cities 
 

6. PUBLIC QUESTION PERIOD - 15 Minute Limit (5 minutes per speaker) 
 
Pursuant to Section 42 of the Council Procedure By-law 0139-2013, as amended: 
General Committee may grant permission to a member of the public to ask a question of 
General Committee, with the following provisions: 
1.            The question must pertain to a specific item on the current agenda and the 

speaker will state which item the question is related to. 
2.            A person asking a question shall limit any background explanation to two (2) 

statements, followed by the  question. 
3.            The total speaking time shall be five (5) minutes maximum, per speaker. 
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7. CONSENT AGENDA 

 
8. MATTERS TO BE CONSIDERED 

 
8.1. The Mississauga Entrepreneurship and Innovation Study 

 
8.2. Older Adult Plan for Recreation 

 
8.3. Hurontario Light Rail Transit Project Update and Developing a Municipal HULRT Project 

Agreement 
 

8.4. 5 Year Energy Conservation Plan (2019 - 2023) 
 

8.5. Security Services Annual Report 
 

8.6. Smart City Master Plan  
 

8.7. Lower Driveway Boulevard Parking – Leeside Crescent (Ward 9) 
 

8.8. Enola Avenue – Speed Limit Reduction (Ward 1) 
 

8.9. All-way Stop - Benson Avenue and High Street West (Ward 1) 
 

8.10. 2019 Traffic Calming Program (Wards 2, 3, 6, 10, 11) 
 

8.11. Extension and Increase to the Contract with Tacel Ltd. for the Supply and Delivery of 
Traffic Signal Controllers and Related Equipment 
 

8.12. Vacuum Leaf Collection Program Revised Criteria 
 

8.13. Enhanced Stormwater Outreach and Education Program Update (All Wards) 
 

8.14. SustainMobility Agreement & Funding 
 

8.15. Mississauga Transitway Project - Execution of Maintenance Agreements - City of 
Mississauga and Region of Peel - Dixie Road Underpass Structure, Centreal Parkway, 
Tomken, Dixie, Tahoe, Etobicoke Creek, Spectrum and Orbitor Stations (Wards 3, 4 & 
5) 
 

8.16. Mississauga Matters: Summary of Priority Issues and Engagement Strategy for the 2019 
Federal Election 
 

8.17. Establishment of Ward-Specific Special Projects  
 

8.18. Agreement with Fire Department Safety Officers Association (FDSOA) to deliver 
Emergency Vehicle Technician (EVT) training at the Garry W. Morden Centre 
 

8.19. Surplus Declaration of City lands adjacent to 3130 Queen Frederica Drive (Ward 3)  
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8.20. Proposed Stop-up, Close, Declare Surplus and Sell a portion of Premium Way and a 

portion of Dickson Road (Ward 7)  
 

8.21. Hiring Retired City of Mississauga Employees (01-01-09) Policy 
 

8.22. Single Source Recommendation for Hewlett Packard Canada Co. (HPE) for supply of 
HPE products and related services  
File Ref: PRC001676, FA.49.1130-10  
 

8.23. Single Source Procurement - Replacement of Agenda Management System with 
eSCRIBE Software, File Ref. PRC001653 
 

8.24. Single Source Recommendation for Bentley Systems Incorporated PRC001689, 
Contract Renewal 
 

8.25. SAP S4 HANA Upgrade 
 

8.26. Annual Treasurer's Statement Report: Summary of Activity in 2018 
 

9. ADVISORY COMMITTEE REPORTS 

 
9.1. Mississauga Cycling Advisory Committee Report 6 - 2019 - June 11, 2109 

 
9.2. Towing Industry Advisory Committee Report 2 - 2019 - June 17, 2019 

 
9.3. Accessibility Advisory Committee Report 3-2019 - June 17, 2019  

 
10. MATTERS PERTAINING TO REGION OF PEEL COUNCIL  

 
11. COUNCILLORS' ENQUIRIES 

 
12. OTHER BUSINESS/ANNOUNCEMENTS 

 
13. CLOSED SESSION 

(Pursuant to Subsection 239 (2) of the Municipal Act, 2001) 
 

13.1. A proposed or pending acquisition or disposition of land by the municipality or local 
board - Delegation of Authority to Approve and Execute an Acquisition Agreement 
during City Council Summer Recess (in Ward 1) 
 

13.2. Advice that is subject to solicitor-client privilege, including communications necessary for 
that purpose - HuLRT Agreements Update 
 

14. ADJOURNMENT 

 
 



 

Date: 2019/06/11 
 
To: Chair and Members of General Committee 
 
From: Janice Baker, City Manager & CAO 

Originator’s files: 
 

Meeting date: 
2019/06/26 
 

 

Subject 
The Mississauga Entrepreneurship and Innovation Study 

 

Recommendation 
That the recommendations outlined within the “Mississauga Entrepreneurship and Innovation 

Study” attached as Appendices to the Corporate Report dated June 11, 2019 from the City 

Manager & CAO be approved subject to the annual budget process. 

Report Highlights 
 The Mississauga Entrepreneurship and Innovation Study was undertaken to identify the 

role and areas of focus for the Economic Development Office within the entrepreneurship 

and innovation ecosystem. 

 The Study’s consultation included engagement with key stakeholders: entrepreneurs; 

business leaders; education representatives; select members of the City’s Extended 

Leadership Team and; members of Council on the City’s Economic Development Advisory 

Board. 

 Staff received support for the draft priority recommendations by stakeholders and 

partners.  

 The implementation of the recommendations with financial implications will be validated 

through the budget and business planning processes and subject to ongoing validation 

and funding. 

 

Background 
Small businesses in Mississauga are a strong source of employment. The health and vitality of 

these establishments significantly impacts the overall well-being of the local economy.  As of 

2017, 17,657 non-home-based small businesses (with 0-99 employees) employed 178,112 
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people locally1. This employment accounts for 44.5% of the City’s employed labour force, as 

recorded through City of Mississauga, 2017 Employment Survey.  

The Economic Development Office (EDO) provides information and services to help businesses 

grow and prosper in Mississauga.  Since 1999, the Mississauga Business Enterprise Centre 

(MBEC) has been an integral component of EDO and the local entrepreneurship and innovation 

ecosystem.  MBEC has been assisting small business owners and entrepreneurs to start new 

businesses, expand existing small businesses and create jobs in Mississauga.   

The local ecosystem consists of a range of other service organizations across the public, not-

for-profit and private realms that also provide support for start-ups, entrepreneurs and small 

businesses, to start, grow and expand into commercially successful and sustainable business 

ventures.  

As small business and entrepreneurship continues to grow in Mississauga, so too does the 

demands and pressures on its existing ecosystem.  This reality brings EDO to a critical point to 

determine the most effective path forward to service local clients, seek solutions to address 

gaps, and enhance the services and initiatives across the local entrepreneurship and innovation 

ecosystem.  

To address this, EDO retained a team comprised of the Canadian Urban Institute, the University 

of Toronto ‘s Impact Centre and Cash & Associates Inc. (the “Consultants”) to undertake the 

Mississauga Entrepreneurship and Innovation Study (the “Study”) and engage key stakeholders 

for input into key challenges, opportunities and areas of focus for EDO in Mississauga’s growing 

entrepreneurship and innovation ecosystem. 

Research included: benchmarking; trends analysis and; review of current local assets to 

understand service gaps.  The consultation included engagement with key stakeholders: 

entrepreneurs; business leaders; education representatives; select members of the City’s 

Extended Leadership Team and; members of Council on the City’s Economic Development 

Advisory Board.  Draft priority recommendations were presented to Economic Development 

Advisory Board for input on April 23, 2019. 

 

Project Methodology and Timelines 

Timeframe Project Phase 

Jan - Feb 2019 Gap Analysis 

Feb 2019 1st Round Engagement 

Feb – Apr 2019 SWOT Study and SWOT RoundTable  

Apr 2019 Draft Priority Recommendations 

Apr 2019  2nd Round of Engagement 

Apr 23, 2019 Presentation to the Economic Development Advisory Board 

Comments 
The research and engagement conducted, as part of the Study, resulted in a number of 

priorities for Mississauga EDO to service local clients in a manner that seeks to address critical 
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gaps and enhance the services and initiatives in the entrepreneurship and innovation 

ecosystem.   

 

The Study identified a number of key findings: 

 

• Mississauga trails most major urban centres across Canada in creating start-ups and 

scaling companies; 

• When it comes to rates of “start-ups” (i.e. firms with under $1M in capital), Mississauga 

is a relative underperformer and is, in fact, ranked second lowest after Edmonton; 

• Among major urban regions across Canada, Mississauga has the third lowest rate of 

scaling companies (i.e. firms with over $10M of capital), exceeding only Calgary and 

Edmonton; 

• The entrepreneurship and innovation ecosystem in Mississauga lacks a focal point and 

clear brand (i.e. sector/industry reputation); 

• Mississauga has key champions in the entrepreneurship and innovation ecosystem that 

can be leveraged to provide resources and connections for businesses to scaleup and 

commercialize, and that can support growth in terms of access to financing, talent, 

networks and expertise. 

 

The Study’s findings resulted in a number of priority recommendations that were refined 

subsequent to input from the Economic Development Advisory Board, and presented to the 

Library Leadership Team on May 13th; RIC Board of Directors on May 17th; stakeholders invited 

to the previous engagement sessions May 28th and; the City’s Leadership Team on June 6th.  

 

• Recommendation #1: Strengthen the start-up ecosystem by making information more 

accessible to start-ups in all sectors, youth, new comers and traditional main street 

businesses through multiple points of access anchored by a downtown location in 

Central Library.  Identify small businesses with high growth potential and stream for 

additional support. 

• Recommendation #2: Focus on scaling high growth companies by aligning the City’s 

scale up strategies with other orders of government.  Identify companies on their way to 

an Initial Public Offering (IPO), and build a network of support in terms of financing, 

talent, networks and expertise. 

• Recommendation #3: Develop plans to strengthen innovation space for scaleups in 

Mississauga by leveraging existing and new partnerships through a detailed analysis 

and business model that outlines a plan for the innovation space including public/private 

partnerships, governance, location and measurements for success. 

• Recommendation #4: Create an Identity for Mississauga within the Toronto Waterloo 

Tech Corridor by determining a priority focus as a way to differentiate Mississauga.   

Staff received support for the draft priority recommendations emanating from these subsequent 

engagement sessions.  The presentation outlining the Study’s key findings and priority 

recommendations has been appended (see Appendices 1).   
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In addition to the support received for priority recommendations; other suggested triggers from 

the implementation of each recommendation include, but are not limited to: capacity to advance 

recommendations; public readiness; external triggers; and ongoing need assessment and 

validation.  

Where additional funding changes and significant service level changes are required, these 

items will be brought forward for Council’s approval.   

 

Strategic Plan 
The Mississauga Entrepreneurship and Innovation Study supports the City’s Corporate 

Strategic Plan to be driven by an active innovation agenda.  As articulated in the City of 

Mississauga Strategic Plan (2009), the City aspires to be a ‘global city for creativity and 

innovation’. Under the Plan’s ‘Prosper’ pillar, it is intended that the City will cultivate creative and 

innovative businesses.   

 

Financial Impact 
There are no financial impacts for recommendations 1 and 2 of the Study.  The Economic 

Development Office has the resources and capacity to advance the effective service delivery to 

the start ups and scale up community by enhanced and innovative partnerships within City 

resources and existing partners.  

 

Financial impacts resulting from the Study’s recommendations 3 and 4 that have capital 

implications will be further validated through a detailed analysis of a business model and will not 

advance without funding, opportunities for public/private partnerships and identified growth 

triggers in a business case. If required, the business case would be submitted through the 

budget and business planning processes. 

 

Conclusion 
The Mississauga Entrepreneurship and Innovation Study addresses themes of: fostering a 

culture of innovation; creating opportunities for entrepreneurship to thrive; providing effective 

service delivery; and aligns with the Strategic Plan. 

  

The Study’s recommendations provide important direction for the Economic Development Office 

and help focus resources, capital investments and service planning.  

 

 

Attachments 
Appendix 1: Entrepreneurship & Innovation Study Presentation to GC 

Appendix 2: Mississauga Entrepreneurship & Innovation Study Reprort - DRAFT 
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Janice Baker, FCPA, FCA 

City Manager & CAO 

 

Prepared by: Bonnie Brown, Director, Economic Development 

 

 

 

 

 

 





BACKGROUND

1. Why the study is being done?

 To understand the current state of the entrepreneurship and innovation ecosystem -
local assets (e.g. services/programming), stakeholders and service gaps

 To identify EDO’s role and areas of focus in the regional E&I ecosystem 
2. What is the E&I Ecosystem?

 … “range of service organizations across the public, not-for-profit and private realms 
providing support for start-ups, entrepreneurs and small businesses to start, grow and 
expand into commercially successful and sustainable business ventures.” City of 
Mississauga (RFP PRC001071) 

3. Who is doing the study?

 Canadian Urban Institute, U of T’s Impact Centre, Cash & Associates Inc. 
4. Why are we here?

 Information sharing and endorsement to proceed to GC for endorsement by Council

2GC SESSION



PHASES OF THE STUDY
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JANUARY  JUNE 

We are Here

Phase 1

Gap Analysis

1st Round 

Engagement 

SWOT Study  

SWOT 

Roundtable 

2nd Round 

Engagement 

EDAB

LT

Draft Final 

Report 
Interim Report 

Draft Priority 

Recommendations

General 

Committee / 

Council 

GC SESSION

Final Report 



WHAT WE LEARNED
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 Small business growth is positive.

 Small businesses that grow & scale up to 100+ employees have 

declined.

 Gap Analysis & stakeholder engagement indicated need for: 

 formal hub or “Innovation Centre” 

 a place for peer-to-peer interaction or “collision space”

 a membership-based network of innovators and entrepreneurs 

 an E&I brand for Mississauga

 asset co-ordination to help companies ‘connect the dots’

 better access to assets to support scale - up

GC SESSION



The concept of 
“scaling” and 
“scaleup” is 
emerging as a 
central policy theme 
in innovation
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Higher order 
governments’ policy 
and program support 
is shifting away from 
start-ups to an 
increasing focus on 
scaling up high-growth 
firms.

“MARS, COMMUNITECH, INVEST 
OTTAWA RECEIVING $52.4 

MILLION FOR “FIRST-OF-ITS-
KIND” SCALE-UP PROGRAM”

APRIL 16, 2019
“the three hubs will also ensure that 
innovation centres in smaller 
communities in Ontario will have access 
to scale-up programming, advisory 
services, and support”

FEDS ANNOUNCE $52 MILLION 
NETWORK CONNECTING 

ONTARIO'S TOP INNOVATION 
HUBS

“The funding will help implement the 
“Scale-Up Platform” program that will 
help innovative companies grow more 
quickly”

͞NatioŶal scale-up data platform 

launched to help Canadian tech 

coŵpaŶies grow͟  

WHAT WE LEARNED
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While KW’s 
results are 
improving,
Mississauga’s 
results are 
declining.

WHAT WE LEARNED
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Mississauga has strengths 
 A very strong life sciences cluster in terms of public companies and is in 

the number two spot in Canada.

 Private company data shows primary strength in the areas of cleantech 
and healthcare.

 Public company data shows that Mississauga is a leader in the health tech 
sphere.

 Advanced manufacturing, health tech, and cleantech were the most 
prominent in securing public funds, suggesting possible areas that could 
be further nurtured.

WHAT WE LEARNED
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EMERGING TWO - LAYER E&I STRATEGY 
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Strengthen Startup 
Ecosystem 

• Distribute information 
and services through 
multiple points of access 

Focus on 
High Growth 

Scaleups 

• Align the City with 
scaleup strategies at 
other orders of 
government

Identify & Stream 
High Growth Small 

Businesses 
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PRIORITY RECOMMENDATIONS

1. Strengthen the startup ecosystem 

 Make information more accessible to start-ups in all sectors, youth, 
newcomers and traditional main street businesses.

 Distribute information and services through multiple points of access 
anchored by a downtown location in the Central Library.

 Identify small businesses with high growth potential and stream for 
additional support.
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PRIORITY RECOMMENDATIONS

2. Focus on scaling up high growth companies 

 Align the City with scaleup strategies at other orders of government. 

 Identify companies on their way to an IPO and build a network of support in 
terms of financing, talent, networks, and expertise.

GC SESSION



PRIORITY RECOMMENDATIONS

3. Develop plans to strengthen innovation space for scaleups in 

Mississauga by leveraging existing and new partnerships.

 Develop a detailed analysis and business model that outlines a plan for the 
innovation space including public/private partnerships, governance, location 
and measurements of success.

GC SESSION



PRIORITY RECOMMENDATIONS

4. Create an identity for Mississauga in the Toronto Waterloo 

Tech Corridor

 Explore establishing a priority focus as a way of differentiating Mississauga 
in the Toronto-Waterloo corridor.

GC SESSION







ENTREPRENEURSHIP AND INNOVATION STUDY

Thank you!
JEFF EVENSON, DIRECTOR

Canadian Urban Institute (Lead Consultant)

jevenson@canurb.org 416-365-0816 x 281

30 St. Patrick Street, Suite 500, Toronto, ON M5T 3A3

Canurb.org 
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