City of Mississauga M

Agenda MISSISSaUGa

Environmental Action Committee

Date
2019/04/16

Time
9:30 AM
Location

Civic Centre, Committee Room A - Second Floor,
300 Civic Centre Drive, Mississauga, Ontario, L5B 3C1

Members

Matt Mahoney Councillor - Ward 8

George Carlson Councillor - Ward 11

Stephen Dasko Councillor - Ward 1

Brad Bass Citizen Member

Chelsea Dalton Citizen Member

Lea Ann Mallett Citizen Member

Pujita Verma Citizen Member

Leena Baber Peel Environmental Youth Alliance

Simran Persaud University of Toronto Mississauga

Vacant Group Representation/Stakeholder Member
Vacant Group Representation/Stakeholder Member
Vacant Group Representation/Stakeholder Member
Vacant Group Representation/Stakeholder Member
Contact

Dayna Obaseki, Legislative Coordinator, Legislative Services
905-615-3200 ext. 5425
dayna.obaseki@mississauga.ca

Find it Online

http://www.mississauga.ca/portal/cityhall/environmentalactioncommittee
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7.2.

7.3.

9.1.

10.

11.

Agenda Index

CALL TO ORDER

APPOINTMENT OF CHAIR

APPOINTMENT OF VICE-CHAIR

APPROVAL OF AGENDA

DECLARATION OF CONFLICT OF INTEREST

MINUTES OF PREVIOUS MEETING

Environmental Action Committee Minutes — February 19, 2019
DEPUTATIONS

Brad Butt, Vice-President, Government & Stakeholder Relations, Mississauga Board of
Trade (MBOT) to speak on the Overview of Climate Smart Business Program

Natalie Adams, Sustainable Procurement Coordinator to present on the Sustainable
Procurement Policy

Anthea Foyer, Project Leader Smart Cities to present on the Smart City Master Plan
PUBLIC QUESTION PERIOD - 15 Minute Limit (5 Minutes per Speaker)

Pursuant to Section 42 of the Council Procedure By-law 0139-2013, as amended:.

Environmental Action Committee may grant permission to a member of the public to ask
a question of Environmental Action Committee, with the following provisions:

1. The question must pertain to a specific item on the current agenda and the speaker
will state which item the question is related to.

2. A person asking a question shall limit any background explanation to two (2)
statements, followed by the question.
3. The total speaking time shall be five (5) minutes maximum, per speaker.

MATTERS TO BE CONSIDERED
Group Member Appointments to Environmental Action Committee
INFORMATION ITEMS

OTHER BUSINESS



ENVIRONMENTAL ACTION COMMITTEE

12.

13.

DATE OF NEXT MEETING

Tuesday, May 14, 2019 at 9:30am
Committee Room A, Civic Centre
300 City Centre Drive
Mississauga, ON L5B 3C1

ADJOURNMENT
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MISSISSauUGa

Environmental Action Committee

Date
2019/02/19

Time
9:30 AM

Location

Civic Centre, Committee Room A - Second Floor,
300 Civic Centre Drive, Mississauga, Ontario, L5B 3C1

Members Present
Matt Mahoney
George Carlson
Stephen Dasko
Brad Bass
Chelsea Dalton
Lea Ann Mallett
Andrew Roblin
Melanie Kramer
Britt McKee

Shelia Storey
Dianne Zimmerman
Leena Baber
Vacant

Members Absent
Andrew Roblin
Melanie Kramer

Staff Present

Councillor - Ward 8 (Chair)
Councillor - Ward 11 (Vice-Chair)

Councillor - Ward 1 (arrived at 9:38am)

Citizen Member

Citizen Member

Citizen Member

Citizen Member

Credit Valley Conservation
Ecosource

Sawmill Sid Inc.

Partners in Project Green

Peel Environmental Youth Alliance
University of Toronto Mississauga

Citizen Member
Credit Valley Conservation

Diana Suzuki-Bracewell, Supervisor, Environmental Outreach
Lisa Urbani, Environmental Research Assistant, Environment
Leya Barry, Climate Change Coordinator, Environment

Andrea J. McLeod, Project Leader Process Review, Revenue & Materiel Management Division

Lydia Kowalyk, Manager, Materiel Management - Internal Services
Pamela Shanks, Corporate Policies Analyst, Corporate Performance

Jodi Robillos, Director, Parks & Forestry
Dayna Obaseki, Legislative Coordinator, Legislative Services
Karen Morden, Legislative Coordinator, Legislative Services

Find it online

http://www.mississauga.ca/portal/cityhall/environmentalactioncommittee
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Environmental Action Committee 2019/02/19 2
1. CALL TO ORDER —9:33 a.m.
2. APPROVAL OF AGENDA
Approved (C. Dalton)
3. DECLARATION OF CONFLICT OF INTEREST — Nil.
4. MINUTES OF PREVIOUS MEETING
4.1. Environmental Action Committee Minutes - June 12, 2018
Approved (S. Storey)
5. DEPUTATIONS
5.1. Single-Use “Water Bottle Ban” Policy in all City of Mississauga Offices, Community Centres

and other Municipal Workplaces and Facilities

John Rowell, Chair, Board of Directors, Unitarian Congregation in Mississauga provided an
overview on why the City of Mississauga should ban the sales of single-use water bottles in
all city facilities. He also spoke regarding the purpose, elements, benefits and concerns
behind such a policy. Additionally, Mr. Rowell also noted the single use water bottle ban
precedents set by other municipalities in Canada.

Christopher Pyke, Supervisor of Waste Management spoke regarding the steps that the City
of Mississauga is currently implementing and noted that a phased-in approach would be
necessary.

Councillor Mahoney thanked Mr. Rowell for his informative and proactive action towards
improving the environment. Staff was given direction to investigate the implementation of a
policy, including budgeting and bench-marking.

RECOMMENDATION

1. That the deputation and associated presentation by John Rowell, Chair, Board of
Directors, Unitarian Congregation in Mississauga to speak regarding a single-use “Water
Bottle Ban” policy in all City of Mississauga offices, community centres and other
municipal workplaces and facilities be received.

2. That the request for a single-use “Water Bottle Ban” policy in all City of Mississauga
offices, community centres and other municipal workplaces and facilities refer back to
staff to benchmark with other municipalities regarding implementation and associated
cost.

Received/Approved (L. Mallet/G. Carlson)

Recommendation EAC-0001-2019

Councillor Dasko arrived at 9:38am during the presentation.
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5.2.

5.3.

Policy and Procedure regarding the Disposal of Surplus Assets

Andrea J. McLeod, Project Leader Process Review provided an overview on the disposal of
surplus assets policy and procedure.

Members of the Committee spoke to the matter and raised the following questions:
¢ Inquired about what gap the department is attempting to close since practices are
already in place;
e Tracking assets as waste;
e When the success results will be made available; and
e Setting targets.

Ms. McLeod and Christopher Pyke, Supervisor of Waste Management responded to
guestions from the members of Committee;

e The policy is providing corporate wide direction and options for disposal of surplus

assets

e The department is increasing on the tracking and measuring aspect to help with future
waste diversion initiatives.
Providing a broader scope and consider the full life cycle of assets.
Results would be available after a year of tracking.
The implementation team will meet on a quarterly basis.
Initially after the first annual review and analyzing the impacts would contribute to
setting future targets.

RECOMMENDATION

That the deputation and associated presentation by Andrea J. McLeod, Project Leader
Process Review to present on the Policy and Procedure regarding the Disposal of Surplus
Assets be received.

Received (B. McKee)
Recommendation EAC-0002-2019

Climate Change Action Plan Update

Leya Barry, Climate Change Coordinator provided an overview on the Climate Change
Action Plan Update, noting the vision, goals and action for the next five to ten years.
Additionally, Ms. Barry spoke regarding the mitigation and adaption as the graft goals,
reducing Green House Gas (GHG) emissions and the City incorporating climate change into
corporate decisions.

Brad Bass, Citizen Member inquired about the community operations and how the success
factors will be measured. Ms. Barry responded that the department will be conducting pre
and post engagement surveys.

RECOMMENDATION
That the deputation and associated presentation by Leya Barry, Climate Change Coordinator
to present on the Climate Change Action Plan Update be received.
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7.1.

7.2.

10.

11.

Received (B. Bass)

Recommendation EAC-0004-2019

PUBLIC QUESTION PERIOD - 15 Minute Limit (5 Minutes per Speaker)

No members of the public requested to speak.

MATTERS CONSIDERED

Environmental Action Committee Work Plan

Lisa Urbani, Environmental Research Assistant, spoke to the Environmental Action
Committee Work Plan regarding closing out the work plan for the previous term of the council
and to suggest moving all outstanding items to any future EAC work plan.

RECOMMENDATION

1. That the 2015-2018 Environmental Action Committee Work Plan, be received.
2. That staff update and complete the 2015-2018 Environmental Action Committee Work
Plan and forward any outstanding items to a future EAC Work Plan.

Received (B. McKee)

Recommendation EAC-0004-2019

EAC Environmental Actions Summary

Karen Morden, Legislative Coordinator spoke to the EAC Environmental Action Summary
regarding updating the summary and to re-look on how the EAC Summary will be handled
once the new citizen members are appointed.

RECOMMENDATION

1. That the 2015-2018 EAC Environmental Actions Summary, be received for information.

2. That the 2015-2018 EAC Environmental Actions Summary be completed and to seek
further direction from the new members of the committee on how to proceed.

Received (D. Zimmerman)
Recommendation EAC-0005-2019

INFORMATION ITEMS

OTHER BUSINESS

Brad Bass, Citizen Member mentioned that he will be leading a workshop at the EcoBuzz
Conference.

DATE OF NEXT MEETING(S) - Tuesday, March 19, 2019 - 9:30am, Committee Room A

ADJOURNMENT — 10:39am




Sustainable Procurement
Progress Update

Making Better Choices

Presented by: Natalie Adams, Sustainable Procurement Coordinator
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Introduction

» The Sustainable Procurement Policy

was enacted in January 2018 Sustainable ?rocu rement

* Athree year Implementation Plan
(2018-2020) is being carried out by a

dedicated staff resource ﬁ .-.
* Benchmarking demonstrates that the _ . - _
Environmental Ethical Social

City is well positioned to deliver key
sustainability benefits
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Explainer Video
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Implementation Goals

Leadership

The City has built a best practice
sustainable procurement program

Integration

Sustainability is incorporated as a criterion
into the majority of procurements

Impact

The City achieves improved environmental
performance and positive social impacts
as a result of our procurement activities
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Leadership

Certificate of Recognition (COR) Health & Safety Certification Program

* Requiring construction contractors to
be COR certified was approved by
Council in 2018

 Demonstrates the City’s commitment to
health and safety

» Consistent with the social aspects of
the Sustainability Procurement Policy
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Leadership

Building Staff Capacity
 Approximately 235 staff have received training

A communication plan was launched which
includes the explainer video

» Posters and postcards have been distributed to
staff to increase awareness

Website

* An internal website to provide staff with information
and tools was launched on April 15, 2019

sustainable
procurement?

the soclal
impad s of a product or service - In ;dﬂm'omom such a
price, quality and service.
Ultimately, sustainable procurement Is about getting the ‘best
value’ and understanding total costs - from the Initlal purchase
price to operating and disposal costs.

= your Ideas. Materisl Managament has tools,
Chockiit a-muuugupuun help us all make
uuuuu

MISSISSauGa
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Leadership

Supplier Engagement susﬁmamef’ﬁ;w :
Sustainable Procurement at the City of g e
Mississauga presented to 200 businesses at -

the 2019 Doing Business with Government
Forum hosted by the Federal Government

ider the
, the City may sls0 conaider

 and eVt g
AR proctemint pIOCE

e et 3

Key Performance Indicators (KPI's)

KPI's have been developed to continuously
monitor and measure progress internally and
against other leading municipalities
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Supplier Code of Conduct
A Supplier Code of Conduct was developed

and implemented in conjunction with the
Sustainable Procurement Policy

Sustainable Leadership Questionnaire
A Sustainable Leadership Questionnaire is
required for all evaluated procurement
processes and is typically weighted at 10%

Integration

Code of Conduct
included in 100% of
medium and high value
bidding documents

Sustainability factor
included in all evaluated
procurement processes
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FAIRTRADE

Examples of Impact

Guarantees
a better deal
for Third World

Producers

Fairtrade Certified Coffee

Fairtrade coffee was introduced in all
City facilities in the summer of 2018

The Fairtrade Certification means we
know the farmers growing the beans
were treated and paid fairly

Fairtrade coffee was purchased at
the same price as the regular coffee

previously purchased
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Examples of Impact
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Examples of Impact

We are engaging and
Influencing suppliers in
sustainability
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Examples of Impact

Fleet Replacement Vehicles \',
e 10 vehicles for use by the
Transportation & Works Department

» Hybrid vehicles selected based on
life-cycle analysis

» Total fuel savings of approximately
$110,000 over a 10 year lifespan,
and $70,000 in rebates from the
Federal Government
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Benchmarking

7.2-13
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Sustainable | Supplier Social Procurement L . . .
Ti d Suppl e & Leadership &
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Next Steps

As the program matures, focus will be on
incorporating social aspects of
sustainability into procurements and
continuing to grow supplier engagement
and outreach
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We are making better choices!

Sustainable procurement

8 2

Environmental Ethical Social




SMRTCTY




Mississauga’s Smart City initiatives will focus
on creating vibrant, inclusive communities with

a high quality of life.

We will use technology to address urban
challenges and opportunities in order to create
a city where people choose to work, live and

o]F=\V2

SMRTCTY



Mississauga is already a Smart City.

O Ve
Ry
Oo
859
Vic
£s



A Smart City

Network Connected Connected

Electronic Signs lraffic Signals

Wifi Access

Points

wi
/.\ n. B
A -
N
o
q
Connected Fibre (Public
Buses Sector Network)

7.3-4

M MISSISSAUGA

Security +

raffic Cameras

Environmental Connected Mobile
Sensors (2019) City Workers

Connected LED Fire Vehicles
Streetlights
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Themes.
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The Smart Cities Master Plan will provide a Framework that will
guide the future direction of technology enabled initiatives across

the organization.

Initiatives that span the city like
district wifi, automated traffic
lights, and LED street lights.

Working with internal and
external stakeholders from the
community, industry, post
secondary and others.

Looking at future trends and
foresight to plan for the future.
This involves pilot projects and
research.

These are the good, solid
projects we do everyday such
as customer service, emergency
response and security.

Neighbourhoods where we
test out new projects and
invite feedback from the
locals.

Being transparent in our

processes and inclusive in our
practice.

We will create a set of data
principles with the public
that will become Smart City
policy. This will be the
backbone of smart cities.

SMRTCTY
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Living Labs.

A Living Lab is a user-centred, open innovation ecosystem. It integrates research and community

engagement in a real world environment. It will operate with public, private, people and institutional
partnerships.

We plan on opening Living Labs across Mississauga. The pilots, projects and research in these
neighbourhoods will be publicly accessible and we will invite feedback from the users throughout the
process. This information will live online and also in the neighbourhoods themselves.

SMRTCTY




Possible Living Lab Projects.
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District Climate i People Smart Accessible Digital Connected Library
E S iParks Count Street Streetscapes S Parki Kiosk
nergy ensors ounters Furniture || & Crosswalks creens arking iosks
D'g't.a ! AR For Public Elec_:trlc Automated Dron_e SG Urban Connected Connec’_ced
Public Infrastructure || Wifi Vehicle Vehicles Landing Design Bus Stops Recreation
Art Stations Sites Infrastructure P Facilities
Neighbourhood
Co-Working||Laptop and Trainin Talks, Connected GIS Specific Connected || Connected
Hubs Wifi Lending 9 Workshops || BlAs Mapping Open Transit Intersections
Data
Tools / Mental / Voice First _
Connected Solar Bike / Car || Support Physical Customer Eﬁgzzt Connected || Energy
Lightposts Power Sharing Bridging Health Service Interventions || S€curity Storage
Innovation || Experiential || Experiential a,r::t: loT Fibre Public Government Q::] :;:ng
Challenges || Learning Learning Management Network Network Engagement || Services Projects
Smart Flooding Public Noise Traffic Traffic Multi Urban Diqital
Street Detection Notices Detection Flow Flow Modal Agriculture ||E .
Signs Transport 9 ngagement

Etc.
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Innovation Challenges.

Many smart municipalities provide opportunities to solve local problems and invite innovation through
public challenges. With a small amount of money offered as a prize, issues such as localized flooding,
developing new uses for an underused park, or other neighbourhood improvements can be opened to the
public to encourage engagement and develop innovative solutions.

With our partners at EDO, we will be developing a model for innovation challenges that will both help to
solve local issues but also provide opportunities for local entrepreneurs to test out new ideas and connect

with the city.

SMRTCTY



Possible Challenges.

Get ‘Unheard” Water lllegal Last Mile
Voices Heard Quality Dumping Delivery
Internet of - Smart Localized
Things (loT) Wayfinding Cycling Flooding
Workplace Dementia Active Electric
Hub Services Travel Vehicles
Delivering Flnanc.:lal Loneliness Physical
Affordable Inclusion & & Isolation Activity
Homes Digital Skills
Public Voting Accessibility

Safety

7.3-10
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Centre for Civic Curiosity.

This is a public engagement hulb where citizens and visitors can come and explore,
learn, connect and contribute to the future of their city. The Centre for Civic Curiosity
will be a cross disciplinary space, led by Smart City, and be open to internal and
external groups that have an interest in ideas that will shape our city.
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Possible Topics.

Possible Activities.

7.3-12

Smart . Agingin a
Accessibility || gities Foresight Smart City
Future Blockchain Public Electric
Mobility Wifi Vehicles
- Citizen
Future of Digital
Work Inclusion Centred Drones
Data
Connected Solar Bike / Car Bridging the
Infrastructure Power Sharing Digital Divide
Smart Smart
Waste Street Environment
Management Signs

Launch Walking
New Talks Workshops Tours
Projects
?:iigi?qg ':rt- t Pop Up Book
rojects -
Activities Maker Space || Readings
Artist in Planner in Technologist Community
Residence Residence in Residence Events
Innovation Experiential L?unch ..
. Pilot Training
Challenges Learning .
Projects
Public Civic Tech
Engagement
e Events
Activities

Etc.




SMRTCTY



	2019 04 16 EAC Agenda Facepage 
	 Item 6.1 Environmental Action Committee Minutes - February 19, 2019
	 Item 7.2 Natalie Adams - Sustainable Procurement Progress Update
	 Item 7.3 Anthea Foyer - Smart City




