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1. 

2. 

3. 

4. 

4.1. 

5. 

5.1. 

CALL TO ORDER 

APPROVAL OF THE AGENDA 

DECLARATION OF CONFLICT OF INTEREST 

MINUTES OF PREVIOUS MEETING 

Diversity and Inclusion Advisory Committee - May 17, 2017 

DEPUTATIONS 

Renee Bazile-Jones, Senior Director, Learning from the Canadian Centre for Diversity
and Inclusion - Item 7.1  

David Ferreira, Project Manager, City Brand Research Project Item 7.25.2. 

7. 

7.1. Workforce Diversity and Inclusion Strategy 

7.2. Diverse Communities Promotions Plan Update 

7.3. Holiday Messages on MiWay Bus Destination Signs 

8. OTHER BUSINESS 

9. DATE OF NEXT MEETING - December 6, 2017 

10. ADJOURNMENT 

6  PUBLIC QUESTION PERIOD - 15 Minute Limit
(Persons who wish to address the Diversity and Inclusion Advisory Committee about a matter on the 
Agenda.  Persons addressing the Diversity and Inclusion Advisory Committee with a question should limit 
preamble to a maximum of two (2) statements,  sufficient to establish the context for the question, with a 5 
minute limitation. Leave must be granted by the Committee to deal with any matter not on the Agenda.)

MATTERS TO BE CONSIDERED
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1. CALL TO ORDER – 6:10pm

2. APPROVAL OF THE AGENDA

Approved (I. Malik)

3. DECLARATION OF CONFLICT OF INTEREST – Nil

4. MINUTES OF PREVIOUS MEETING

4.1. Diversity and Inclusion Advisory Committee Minutes - February 15, 2017

Approved (I. Malik)

5. DEPUTATIONS

5.1. Item 5.1 Lesley Johnson, Senior Communications Advisor with respect to the community
recognition pilot program

Ms. Johnson outlined the community recognition pilot program and spoke to the current
status of the program, key observations and next steps.

Questions and comments were made by Members of the Committee about: how many
flag requests were refused; that the City purchase a portable sound system and collect a
security deposit from groups who require sound at their event; managing multiple events
at Celebration Square on the same evening; if any noise complaints were received; build
in a rental fee if groups require to use Celebrations Square equipment; and that the City
is setting an example of inclusion with the community recognition pilot program.

Janice Baker, City Manager and Gary Kent, Commissioner of Corporate Services and
Chief Financial Officer spoke to the administrative challenges of accepting deposits from
community groups who would want to use the City’s portable sound system or
Celebration Squares sound system, that the implementation cost would need to be
inclusive and accessible, streamlining a process for groups and that they would review
and continue monitoring group requests to use a sounds system.

RECOMMENDATION
DIAC-0004-2017
That the deputation by Lesley Johnson, Senior Communications Advisor with respect to
the community recognition pilot program be received.

Received (D. Gordon-Mohamud)
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6. PUBLIC QUESTION PERIOD - 15 Minute Limit
(Persons who wish to address the Diversity and Inclusion Advisory Committee about a
matter on the Agenda.  Persons addressing the Diversity and Inclusion Advisory
Committee with a question should limit preamble to a maximum of two (2) statements,
sufficient to establish the context for the question, with a 5 minute limitation. Leave must
be granted by the Committee to deal with any matter not on the Agenda.)

7. MATTERS CONSIDERED

7.1. Community Recognition Program

RECOMMENDATION
DIAC-0005-2017
That the Diversity and Inclusion Advisory Committee receive the Community
Recognition Pilot Program results as outlined in the report dated May 1, 2017 from the
Commissioner of Corporate Services and Chief Financial Officer.

Received (D. Gordon-Mohamud)

8. OTHER BUSINESS – Nil

9. DATE OF NEXT MEETING - September 13, 2017

10. ADJOURNMENT – 6:42PM (K. Noakes)
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Date: 2017/08/15 

To: Chair and Members of Diversity and Inclusion Advisory 
Committee 

From: Gary Kent, Commissioner of Corporate Services and 
Chief Financial Officer 

Originator’s files: 

Meeting date: 
2017/09/13 

Subject 
Workforce Diversity and Inclusion Strategy 

Recommendation 
That the report entitled “Workforce Diversity and Inclusion Strategy” dated August 15, 2017 from 

the Commissioner of Corporate Services and Chief Financial Officer be received. 

Report Highlights 
 As part of the People Strategy, one of the recommended actions is to increase diversity at

all levels of the organization. Action 7 states:  Develop a Diversity Strategy based on

assessing current initiatives and researching best practices.

 The goal of the Workforce Diversity and Inclusion Strategy (Strategy) is to create a

comprehensive and well-coordinated workforce diversity and inclusion strategy that that

serves as a municipal model of how to acquire and develop a diverse and inclusive

workforce. City wide public services delivery is not considered in scope for this study.

 The Strategy was created in phases beginning in March 2016 that included benchmarking

and current state analysis; identifying key stakeholders and seeking their input on both

current state and the desired future state of the City of Mississauga’s (City) workforce

diversity and inclusion initiatives; identifying priority actions and measures for enhancing

workforce diversity and inclusion initiatives; developing an implementation plan and

ensuring that the Human Resources division is well positioned to deliver the Strategy.

 The Strategy’s areas of focus are workforce diversity, workforce inclusion, sustainability

and measurement.

 The Strategy includes a Vision Statement, definitions, Goals and 22 recommended actions

for implementation from 2017-2021.
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Background 
Research demonstrates that a diverse workforce is a competitive advantage.  That’s not just 

because of a diverse talent pool but because of the diversity of thought.  Often, diversity is seen 

as a workforce that reflects the population in terms of ethnicities, races, genders, ages, abilities 

and disabilities, sexual orientations, religions, etc.  Beyond seeing how various groups are 

represented in the workforce, diversity is also about the attitudes, experiences and perspectives 

that people bring to the workplace.   

An inclusive workplace values what each employee brings, helps employees to achieve their 

potential, and fosters collaboration.  Diversity leads to a more innovative organization that fully 

leverages people’s unique strengths and talents. 

In keeping with this research, and as part of the People Strategy, one of the recommended 

actions is to increase diversity at all levels of the organization.  Action 7, states: “Develop a 

Diversity Strategy based on assessing current initiatives and researching best practices. In 

addition the People Strategy commits to developing an implementation plan, including a 

communication plan, for the Diversity Strategy as well as quality metrics and measures .” 

The goal of developing the Workforce Diversity and Inclusion Strategy (Strategy) was to create 

a comprehensive and well-coordinated strategy that serves as a municipal model of how best to 

acquire and develop a diverse and inclusive workforce.  City wide public services delivery is not 

considered in scope for the Strategy.  

The Canadian Centre for Diversity and Inclusion (CCDI) was the successful bidder to the 

medium value acquisition for a consultant to deliver the Strategy.  The Strategy was completed 

in the following phases beginning in March 2016: 

1. Benchmarking and current state analysis of the City’s existing workforce diversity and

inclusion policies and initiatives.

2. Identifying key stakeholders and seeking their input on both current state and the

desired future state of the City’s workforce diversity and inclusion initiatives.  Input was

gathered through interviews and focus groups based on the following groups:

 Employees who identify as lesbian, gay, bisexual, transgender-identified, queer

or two-spirit (LGBTQ2S)

 People with disabilities

 Racial minorities and indigenous people

 Straight white able-bodied men

 Women

Members of the Accessibility Advisory Committee and Diversity and Inclusion Advisory 

Committees of Council also participated in focus groups. 
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3. Identifying priority actions and measures for enhancing workforce diversity and inclusion

initiatives.

4. Developing an implementation plan that aligns with, and supports the goals and priorities

of the City’s Strategic Plan, Business Plan, and People Strategy.

5. Ensuring the Human Resources Division is well positioned (skills, talent, training and

development as well as the appropriate resources) to deliver the Strategy.

The current state analysis and stakeholder input provided a great deal of information to develop 

the Strategy.  As a group, employees reported significant improvement in the past several years 

on diversity and inclusion as well as progress in supporting cultural diversity.  Some examples 

cited by employees included increased attention to holidays and observances from many 

religions, as well as multicultural celebrations in Celebration Square.  The City has a lot of 

initiatives in place in different Departments to support diversity and inclusion and employees feel 

confident that even more can be done to ensure cross-Departmental sharing and alignment of 

those initiatives.  The City has the infrastructure and resources available to implement the 

Strategy and to improve measurement of diversity and inclusion. In addition, CCDI’s review of 

the City’s policies found them to be well written especially given the nature and complexity of 

policy requirements.  The City’s policies were not found to be contributing to significant issues or 

barriers.  

In terms of challenges for diversity and inclusion, one of the most frequently reported issues in 

the organization is the lack of consistency in application of policies and procedures across 

Departments, Divisions, teams, and leaders.  This challenge is not unique to the City and is 

often the case in large organizations.  It was also revealed that there is not a clear or shared 

understanding of what diversity and inclusion is amongst leaders. Employees from different 

identity groups report different experiences within the organization. Employees from all groups 

reported concerns about fairness and consistency of hiring and promotional processes as well 

as fairness with regard to opportunities for training and development.  

Employees at all levels were supportive of the Strategy initiative and expressed hopefulness 

and approval that the process of developing a Strategy is underway. Many employees 

expressed a desire to be engaged in the process and to receive updates and communication 

about the results of the assessment and the Strategy.  Ongoing communication about this 

process and its results will be especially important to all employees.  

In response to the benchmarking and current state analysis the Strategy was developed. This 

report provides the Diversity and Inclusion Advisory Committee with the Strategy’s Vision, 

definitions, Goals and Implementation Plan.  
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Comments 
The Strategy has four areas of focus: 

1. Workforce Diversity: focusing on the attraction and development of a representative

talent pool

2. Workplace Inclusion: fostering an inclusive workplace by building awareness and

addressing fairness and accessibility issues and barriers within organizational culture

that may keep segments of the employee population from feeling included. Encourage

diverse thoughts and ideas to engage our workforce

3. Sustainability: developing the structures, resources and policies to meet diverse needs

of employees and embedding methods and activities to build and maintain strategic

momentum for the long term

4. Measurement: establishing what constitutes success and developing appropriate

metrics for all goals and initiatives.

The Workforce Diversity and Inclusion Strategy is attached as Appendix 1.  The vision of the 

Strategy is: 

To create a respectful and supportive workplace that fosters a culture of diversity and inclusion, 

and to attract, retain, and develop a talented diverse workforce which broadly reflects the 

communities and citizens we serve. Our goal is to create an organization which leverages 

diverse talents and ways of thinking to create innovative programs and services that meet the 

diverse needs of our citizens 

The Strategy provides for definitions that will be used throughout the organization to build a 

common understanding of diversity and inclusion. The definitions are: 

Diversity is about the individual. It is about the variety of unique dimensions, qualities and 

characteristics we all possess. These dimensions can include but are not limited to ethnicity, 

nationality, culture, ability, birth sex, gender identity, sexual orientation, religion, age, 

immigration status, socioeconomic status, geographic region in which you live, and many other 

qualities.  These different qualities and life experiences, among many others, contribute to 

diversity of thought and approach which can enhance innovation, creative problem solving, and 

service delivery. 

Inclusion is about the collective. It is about creating an equitable environment and a culture that 

embraces, respects, accepts and values difference. 

Diversity and Inclusion is about capturing the uniqueness of the individual; and creating an 

environment that values and respects individuals for their talents, skills and abilities to the 

benefit of the collective. 
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There are four goals of the Strategy: 

Goal 1: Be a workplace that fosters a culture of diversity and inclusion. 

Goal 2: Have a diverse workforce with unique skills and abilities to create a workforce with a 

competitive advantage.  

Goal 3:  Leaders consistently model and promote the behaviours of a diverse and inclusive 

workplace. 

Goal 4:  Processes, policies, plans, practices, programs and services align to meet the diverse 

needs of those we serve 

There are 22 recommended actions in the Strategy that make up the Implementation Plan 

(Appendix 2).  The Implementation Plan is a road map from 2017-2021.  Good work is already 

underway across all departments that provides the foundation for the recommended actions in 

the Strategy.  The Implementation Plan recommends actions that build on that work, align with 

each of the four goals and provides associated timelines and accountabilities. The actions are 

based on CCDI’s years of experience in the area of diversity and inclusion, and specifically on 

their experience in developing diversity strategies for other public- and private-sector 

organizations. The actions are widely recognized promising practices that have been validated 

by external benchmarking tools and studies such as the Global Diversity and Inclusion 

Benchmarks, and Advancing Equity and Inclusion—A Guide for Municipalities, as well as the 

Municipal Diversity and Inclusion Benchmarking Study prepared for the City by CCDI.  These 

promising practices have proven successful in helping address similar issues within other work 

environments, recognizing those elements that differentiate the City.  

The actions are intentionally timed so one action builds on another. There is a necessary 

sequence to build awareness and desire for the changes proposed.  These actions are also 

large initiatives and the timing represents when the initiatives will be in place, not when they will 

start.  The Human Resources team responsible for these actions will also take opportunities as 

they arise to implement actions as they have already begun to do.  

Through the creation and implementation of the Strategy, the City will: 

 Strengthen the core values of Trust, Quality and Excellence

 Achieve higher levels of employee engagement and satisfaction

 Enhance communication in the organization

 Develop a stronger ability to attract and retain talent

 Increase problem-solving and innovation
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Financial Impact 
Recommended actions that require additional funding will come forward as part of the annual 

Business Planning and Budget process.   The first request for additional funds is in 2019 with 

the creation of a permanent, full time Diversity and Inclusion Coordinator position.   

Conclusion 
As an employer, the City recognizes and respects the uniqueness and the diversity of the 

workforce. As an organization there is a commitment to creating and encouraging an 

accessible, fair, equitable and respectful work environment recognizing and valuing personal 

characteristics like race, religion, gender or sexual orientation as well as diversity of thought and 

experience. The City is aware of and planning ahead for many important strategic trends with 

regard to the employment landscape, namely the war for talent, internal pressures, and the 

changing workforce makeup.   As part of that planning and to help strengthen and support 

current practices, policies and programs, the Strategy has been established with the guidance 

of CCDI. The Strategy is not only an important deliverable in the People Strategy but will serve 

as a municipal model of how best to acquire and develop a diverse and inclusive workforce.

Attachments 
Appendix 1: Workforce Diversity and Inclusion Strategy 

Appendix 2: Workforce Diversity and Inclusion Strategy Implementation Plan 

Gary Kent, Commissioner of Corporate Services and Chief Financial Officer 

Prepared by:   Lori Kelly, Senior Manager, Talent Management 
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Diversity and Inclusion 

Census Assessment:
Organization  

We respect the privacy of our clients and request they 

do the same. This document is private and confidential 

and not to be shared with anyone external to your firm. 

November 30, 2015  

Report   

 

Workforce Diversity and 

Inclusion Strategy  
Prepared for: City of Mississauga 

We respect the privacy of our clients and request they 

do the same. This document is private and confidential 

but as a public organization is to be shared at the City 

of Mississauga’s discretion. 

September 2017 
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Why Develop a Workforce Diversity and Inclusion Strategy? 

The City of Mississauga (“the City”) has a long history of providing responsive services to its 

citizens. This is due to the values of Trust, Quality and Excellence which are exemplified by the 

employees of the City.   

The demographics of the City’s citizens and its workforce have changed dramatically in the past 

20 years. Thus, like other major municipalities across Canada, the City has identified a need to 

assess the diversity and inclusion of its workforce and make adjustments to ensure that the 

workforce is poised to continue to provide excellent quality service and engender trust with the 

citizens of Mississauga now and into the future.   

As a result, the City engaged the Canadian Centre for Diversity and Inclusion (“CCDI”) to 

conduct a Current State Inclusivity Assessment of the City’s workforce and develop a Workforce 

Diversity and Inclusion Strategy.  

The Business Impact of Diversity and Inclusion. 

Diversity and Inclusion is about capturing the uniqueness of individuals and creating an 

environment that values and respects these individuals for their talents, skills and abilities. A 

diverse and inclusive organization not only has heterogeneous employees, but also adapts to 

each person’s needs, such as disabilities, religious and cultural differences, and varied ways of 

thinking and working. This means ensuring that employees do not have to engage in “covering” 

behaviour, downplaying who they really are for fear of being judged, excluded or actively 

discriminated against.1  

But why is diversity and inclusion an imperative in workplaces today? 

Human rights and justice demand it. 

First, it is necessary to actively promote diversity and inclusion in order to meet standards of 

human rights and justice. While it is easy to believe that every person gains employment 

because of their skills and talent, structural barriers mean that it can be difficult for some to be 

hired and to advance in the workplace. For example, it is next to impossible for a person who is 

physically disabled to work in an environment that is not accessible. Further, unconscious bias 

and conscious stereotypes, including sexism, ableism, ageism, racism, and homophobia, can 

impact whether a candidate obtains a job or an employee is promoted. Legal acts like the 

1 
Juliet Bourke, Christie Smith, Heather Stockton and Nicky Wakefield, “From Diversity to inclusion: Move from 

compliance to diversity as a business strategy”, last modified March 7, 2014, http://dupress.com/articles/hc-trends-

2014-diversity-to-inclusion/.
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Accessibility for Ontarians with Disabilities Act and the Employment Equity Act are helpful, but 

these are not enough to enable workplaces to become truly diverse and inclusive.  

Employees are more engaged. 

Second, there is a very strong business case for promoting diversity and inclusion. For example, 

diversity and inclusion policies and strategies are vital for attracting, retaining, and engaging 

employees. Canada is a highly diverse country, and if diverse candidates perceive a workplace 

as alienating – whether through company research or interviews – they are less likely to join that 

work environment.2 This can prevent organizations from finding great candidates. 

Likewise, employees who do not feel comfortable and included in their workplaces are more 

likely to become disengaged, take unnecessary absent days, or leave their jobs, which can 

translate to high organizational costs. Lack of inclusion for employees with diverse needs can 

also lead to “presenteeism”, where employees are physically present but are distracted by 

unaddressed physical or emotional issues. It is estimated that presenteeism and absenteeism 

contribute to $6 billion in annual losses in Canada.3  

To address this, a 2015 report by Deloitte found that a diverse and inclusive work environment 

can double the level of engagement of employees who feel included, relative to those who do 

not. This means that a strong focus on both diversity and inclusion increases the chances that 

“an employee is likely to stay with their employer, advocate for their employer and go the extra 

mile” at work.4 An organization that does not prioritize diversity and inclusion is missing out on a 

truly talented and dedicated workforce.  

Higher organizational performance is supported. 

Several studies have also discovered that diversity and inclusion lead to higher organizational 

performance. A diversity and inclusion strategy can allow workplaces to harness the varying 

talents, skills, and knowledge of their employees to benefit the collective. Deloitte found that 

when employees perceive that their organization is committed to diversity and inclusion, they 

are also 80% more likely to state that the organization provides “great customer service, shares 

diverse ideas to develop innovative solutions, and works collaboratively to achieve their goals”.5 

Other research has demonstrated that within businesses, gender and racial diversity can help 

companies to increase sales, attract a greater number of customers, possess a greater market 

2 
Ibid. 

3
 Kathryn May, “’Presenteeism’ worse than absenteeism? Thousands of public servants have mental health issues, 

expert says”, The National Post, June 1, 2015, http://news.nationalpost.com/news/canada/canadian-

politics/presenteeism-worse-than-absenteeism-thousands-of-public-servants-have-mental-health-issues-expert-says. 
4
 Deloitte Australia, “Waiter, is that inclusion in my soup? A new recipe to improve business performance”, last 

modified April 16, 2015, http://www.globaldiversityexchange.ca/waiter-is-that-inclusion-in-my-soup/. 
5 

Ibid. 
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share, and earn larger relative profits. 6 Finally, diverse teams understand customers’ and 

clients’ needs better than homogeneous organizations, which often fail to consider different 

perspectives.7  

 

Diversity goes hand in hand with Inclusion. 
 

It is important to note that diversity and inclusion go hand in hand, and an organization that 

focuses on one without the other cannot reap the full benefits. For instance, a work environment 

that has a diverse pool of employees but is not inclusive to their needs will not achieve 

discernible change.8 In fact, both Deloitte9 and Kochan et al10 found that diversity is most 

strongly associated with high organizational performance when there are practices in place that 

actively aim to integrate employees. This means not only ensuring that every unique individual 

has a chance to participate, but also that each employee feels that they belong and has the 

confidence to speak up.11 Alternatively, as explained above, an inclusive and homogeneous 

work environment will not perform as well as one that is diverse and inclusive.  

Overall, diversity and inclusion initiatives in workplaces are not only imperative for the active 

promotion of human rights and justice in Canada; they are also vital for organizations that wish 

to take advantage of the talent and potential of a diverse labour force and improve their overall 

performance in a global economy. 

  

                                                
6 

Cedric Herring, “Does Diversity Pay? Race, Gender, and the Business Case for diversity”, American Sociological 
Review 74 (2009): 208. 
7 

Bourke, Smith, Stockton and Wakefield, “From Diversity to inclusion”.  
8 

Stephen Frost, The Inclusion Imperative (London: Kogan Page, 2014), 45. 
9 

Deloitte Australia, “Waiter, is that inclusion in my soup?”  
10 

Thomas Kochan, Katerina Bezrukova, Robin Ely, Susan Jackson, Aparna Joshi, Karen Jehn, Jonathan Leonard, 

David Levine, and David Thomas, “The Effects of Diversity on Business Performance: Report of the Diversity 

Research Network”, Human Resource Management 42(2003): 9. 
11 

Deloitte Australia, “Waiter, is that inclusion in my soup?”  
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Why is the City Developing a Workforce Diversity and 

Inclusion Strategy? 

As an employer, the City recognizes and respects the uniqueness and the diversity of the 

workforce. The City is committed to creating and encouraging an accessible, fair, equitable and 

respectful work environment recognizing and valuing personal characteristics like race, religion, 

gender or sexual orientation. The City is aware of and planning ahead for many important 

strategic trends with regard to the employment landscape, namely the war for talent, internal 

pressures, and the changing workforce makeup.    

The overall purpose in developing a Workforce Diversity and Inclusion Strategy for the City is: 

1. To strengthen and enhance the core values of Trust, Quality and Excellence;

2. To increase problem-solving and innovation across the organization;

3. To achieve greater employee engagement and satisfaction;

4. To enhance communication within the organization and with stakeholders; and

5. To develop a greater ability to attract and retain talent.

Alignment with City Initiatives. 

In order for a diversity and inclusion strategy to be successful in any organization, it must align 

with and support the organization’s major operational strategies and goals. Thus, in developing 

a Workforce Diversity and Inclusion Strategy for the City, the City’s major planning and policy 

documents were consulted to ensure that the Strategy would align with and support the major 

values, priorities, and goals of the City.  

The City of Mississauga’s Strategic Plan. 

The City’s Strategic Plan is the municipality’s highest level policy document, created to shape 

and direct strategic decision-making for the City. The Vision Statement and the Strategic Pillars 

for Change provide the structure for and give direction to the Plan.  

The Strategic Pillars for Change include: 

Move - Developing a transit-oriented city  

Belong – Ensuring youth, older adults and new immigrants thrive 

Connect – Completing our neighbourhoods  

Prosper – Cultivating creative and innovative businesses  

Green – Living green 

7.1
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The Workforce Diversity and Inclusion Strategy aligns with and supports the “Belong” and 
“Connect” pillars for change. Ensuring that the City’s workforce is representative and inclusive 
will translate into improved service delivery that will help City staff encourage a sense of 
belonging and connection among the citizens of Mississauga. 

The People Strategy. 

The goal of the People Strategy is to attract, retain, and engage the right people, in a supportive 

work environment, to achieve the City’s Vision.  

The People Strategy has three strategic priorities:  

1) Talent Management;

2) Healthy Workplace; and

3) HR Business Partnership.

The People Strategy is happening against a backdrop of change in the labour market, client 
demands, and workforce demographics.  

Consider some trends: 

» The war for talent: There are talent shortages, especially for jobs that require particular 

technical abilities. Other municipalities and the broader public sector are pursuing the same 

talent pool. As the economy improves and organizations step up their hiring, higher than 

normal turnover is expected. That puts pressure on the City to compete for the best talent.  

» Internal pressures: While trying to be competitive, as a municipality, fiscal responsibility 

remains a priority. Employee wages and benefits already account for approximately 62% of 

the operating budget, and there is public pressure to keep expenses in line and tax 

increases low. At the same time, high percentages of leaders and the workforce as a whole 

are eligible to retire in the near future, creating urgency for retention and succession plans.  

» Workforce makeup: The demographics of the workforce are rapidly changing in terms of 

ethnic and cultural identities, sexual orientation and gender identity, religions, abilities, and 

many other factors. In addition, four generations simultaneously exist in the workplace – 

Veterans, Boomers (declining numbers), Gen X (almost doubling since 2002), and 

Millennials (significant increase in the last 10 years). It’s vital to understand their distinct 

needs, wants, characteristics, styles and expectations, and employ strategies that will 

motivate and satisfy each group. Overall, efforts need to be made to create a more diverse 

workforce and an inclusive workplace.  

To meet these and other human resources challenges – and to ultimately foster a workforce that 

can meet the City’s Strategic Plan – the City is pursuing a comprehensive set of actions, all 

organized under the People Strategy’s three strategic priorities.  
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As part of the People Strategy one of the recommended actions is to increase diversity and 

inclusion at all levels of the organization.  

Research demonstrates that a diverse and inclusive workforce is a competitive advantage. 

That’s not just because of a diverse talent pool but because of the diversity of thought. Often, 

diversity is seen as a workforce that reflects the population in terms of ethnicities, races, 

genders, ages, abilities and disabilities, sexual orientations, gender identities, religions, etc. 

Beyond seeing how various groups are represented in our workforce, diversity is also about the 

attitudes, experiences, talents, and perspectives that different people bring to the workplace.  

An inclusive workplace values what each employee brings, helps them to achieve their 

potential, and fosters collaboration. That’s the power of diversity, and it leads to a more 

innovative organization that fully leverages our people’s unique strengths and talents. 

 

The City’s Core Values.  
 

In addition to the People Strategy, the Workforce Diversity and Inclusion Strategy aligns with the 

City’s core values and other strategic planning and policy documents. The table below 

describes the alignment of the Workforce Diversity and Inclusion Strategy with the City’s core 

values. 

City of Mississauga Values Alignment with Workforce Diversity 
and Inclusion Strategy 

“Trust - The public trust we uphold. The 
open and responsive manner in which the 
City is governed.” 

The Workforce Diversity and Inclusion 
Strategy, along with open and transparent 
communications about the results of the 
Current State Inclusivity Assessment and 
strategic initiatives underway will help to 
restore trust among employees who have 
experienced issues or barriers to being 
included.  

“Quality - The quality of life we provide 
Mississauga tax payers. Delivering the right 
services that add value to our citizens' lives.” 

The Workforce Diversity and Inclusion 
Strategy will improve fairness, equity and 
engagement of employees, thereby 
improving quality of services provided to 
Mississauga citizens.  

“Excellence - The delivery of excellence. 
Mississauga will achieve excellence in public 
administration and deliver services in a 
superior way, at a reasonable cost.” 

The Workforce Diversity and Inclusion 
Strategy will improve employee engagement, 
thereby improving service excellence, and 
reducing potential financial and reputational 
risks to the organization. 
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The City’s Brand & Employer Story. 

An employer brand is an important strategic communication piece that helps prospective 
applicants, candidates, and employees perceive the organization as an employer. Key elements 
of the City’s employer brand are aligned with the City’s core values and overall City brand. Many 
elements of the City’s brand and employer story naturally align with and will be supported by the 
Workforce Diversity and Inclusion Strategy.  

The City’s Employer Story. 

“At the City of Mississauga, you are part of an amazing team of talented and motivated 

people that work together for a single purpose – to make a positive difference in the lives 

of the people who live and work here. It’s work that you’ll be proud to be part of.  

Here you are part of an enthusiastic and supportive team that is focused on delivering on 

our commitment to building a stronger and more vibrant future for Mississauga. Working 

at the City, you’ll have the chance to grow personally and professionally and make new 

connections with interesting people, each with a unique story to share.  

We encourage you to be who you are and to follow your own path – to be the spark that 

leads to change, to be innovative, to find the best way to deliver what our community 

needs.  

Working for the City of Mississauga means you are part of something big, something 

special!” 

Alignment of the City’s Brand, Employer Brand and Workforce Diversity 

and Inclusion Strategy. 

City of Mississauga 
Brand Ingredients 

City of Mississauga 
Employer Brand 

Alignment with Workforce 
Diversity and Inclusion 
Strategy 

Welcoming World 
Culture 

 Welcoming and supportive
corporate culture;

 Diverse workforce – unique
perspectives.

The Workforce Diversity and 
Inclusion Strategy will 
specifically align with the goals 
to create a welcoming and 
supportive organizational 
culture and a diverse workforce 
through both overall strategic 
goals of the Strategy and 
through the actions and 
initiatives to support those 
goals.   
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City of Mississauga 
Brand Ingredients 

City of Mississauga 
Employer Brand 

Alignment with Workforce 
Diversity and Inclusion 
Strategy 

Naturally Enriching  Work that is meaningful and
fulfilling;

 Ability to tangibly help the lives
of residents.

The Workforce Diversity and 
Inclusion Strategy will provide 
enriching, meaningful and 
fulfilling opportunities for 
employees across the 
organization to get involved in 
improving the organizational 
culture and contributing to 
overall strategic goals.  
Further, employees who are 
well versed in cultural and 
accessibility differences are 
better able to provide 
responsive and appropriate 
services to help the lives of 
Mississauga’s diverse 
residents.  

Inspiring Possibilities  Opportunities for professional
growth;

 Ability to impact lives of the
city’s residents.

The Workforce Diversity and 
Inclusion Strategy will provide 
many new opportunities for 
personal and professional 
growth for employees as they 
get involved in new initiatives, 
as well as improve fairness and 
transparency in career 
development, thereby 
increasing their potential to 
impact the lives of 
Mississauga’s residents. 
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Methodology for Developing the Workforce Diversity and 

Inclusion Strategy. 
 

The first step in the development of this Strategy was to conduct a Current State Inclusivity 
Assessment of the organization. CCDI has produced diversity and inclusion strategies for a 
number of private- and public-sector employers, and following best practices, the process starts 
with conducting a current state inclusivity assessment to determine the issues to be addressed 
in the strategy. The methods used for data collection for the current state inclusivity assessment 
are based on globally recognized best practices and years of experience assessing 
organizations.  
 
The scope of this assessment was to examine the workforce and workplace experiences. The 
assessment examined perceptions of diversity and inclusion in the workplace at the City and did 
not incorporate the perceptions of the citizenry or external stakeholder groups regarding the 
City’s outward facing diversity and inclusion efforts, with the exceptions being the Accessibility 
Advisory Committee and the Diversity and Inclusion Advisory Committee who were consulted 
during this process. 
 
To create the City’s Workforce Diversity and Inclusion Strategy, the following steps were 
completed:  
 

1. Documentary review. 
 

Reviewed and assessed the formal written strategies and plans as well as corporate policies 

and procedures as they relate to people and human resources systems at the City, as well as 

the City’s Employee Engagement survey results. This documentary review was designed to 

ensure that the overall framework or infrastructure of the City does not pose any unintentional 

formal barriers or discriminatory practices.   

 

2. Interviews. 
 

Conducted targeted one-hour confidential interviews with leaders to determine their level of 

understanding of the concepts of diversity and inclusion, and to validate and gain their 

perspective on key identified issues and goals at the City. 

 

3. Focus groups. 
 

Conducted 90-minute virtual focus groups with employees from different diverse identity groups, 

representing a range of divisions and hierarchical levels within the organization, to gather their 

perceptions of the issues faced by their group and potential solutions. These groups included 

the equity-seeking groups of women, racial minorities and indigenous people, people with 

disabilities, and employees who identify as lesbian, gay, bisexual, transgender-identified, queer 

or two-spirit (LGBTQ2S), as well as a focus group with employees who identify as straight white 
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able-bodied men. Members of the Accessibility Advisory Committee and Diversity and Inclusion 

Advisory Committees of Council also participated in focus groups.  

 

4. Current State Inclusivity Assessment report. 
 

CCDI produced a report outlining the findings from the Documentary Review, Interviews, and 

Focus Groups. The current state inclusivity report identifies any accomplishments, issues, and 

barriers as they relate to workforce diversity and inclusion at the City. Key findings from this 

work are found in the following section of this document.  

 

5. Presentation to City of Mississauga Leadership Team.  
 

The results of the Current State Assessment Report and high level recommendations for the 

Strategy were presented to the City’s strategy working group and the City’s Leadership Team 

for their feedback. Feedback was then incorporated into the working Strategy document.  

 

6. Development of the Strategy document.  
 

CCDI held two strategy working sessions with the City’s strategy working group to add more 

detail, accountability, and timelines to the goals and actions of the Strategy, and to develop the 

Action Plan.  
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Key Findings from Current State Inclusivity Assessment. 

Overall, many employees report being happy with their work experience at the City. Many 

employees also expressed approval and excitement that the City has undertaken the process of 

developing a Workforce Diversity and Inclusion Strategy. Some key themes emerged in the 

interviews and focus groups, which are summarized below at a high level. These findings 

provide meaningful information to the City and highlight key accomplishments, issues, and 

barriers for the purposes of developing a data-driven Workforce Diversity and Inclusion Strategy 

and implementation plan as well as  to inform future decisions on issues of diversity and 

inclusion at the City.  

Accomplishments and Successes: 

» Employees report significant improvement in the past several years on diversity and 

inclusion.  

» Employees report progress in supporting cultural diversity – due largely to the changing 

citizenry of Mississauga. Some examples cited by employees included increased attention 

to holidays and observances from many religions, as well as multicultural celebrations in 

Celebration Square.  

» Overall the City’s policies and procedures reviewed in the Documentary Review phase of 

this assessment were not found to be contributing to significant issues or barriers. There are 

a few minor recommended tweaks and updates to policies. As with most organizations, 

issues arise mainly in the inconsistency of application of policies. 

» The City has a lot of initiatives in place in different Departments to support diversity and 

inclusion. More can be done to ensure cross-Departmental sharing and alignment with 

overall organizational and people strategies.  

» The City has the infrastructure and resources available to implement a Workforce Diversity 

and Inclusion Strategy and to improve measurement of diversity and inclusion. 

Areas to Address: 

» One of the most frequently reported issues in the organization is the lack of consistency in 

application of policies and procedures across Departments, Divisions, teams, and leaders. 

» Employees across all demographics and Departments, Divisions report inconsistency across 

Departments, Divisions, teams, and leaders in the levels of support for diversity and 

inclusion, as well as issues of bias, fairness and transparency, and tolerance for harassing 

and discriminatory behaviour. 

» Interviews revealed that there is not a clear or shared understanding of what diversity and 

inclusion is amongst leaders. 
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» Employees from different identity groups report different experiences within the organization. 

There are notable differences between the experiences and perceptions of straight white 

able-bodied men as compared to those from equity-seeking groups. 

» Straight white able-bodied men are more likely to rate the organization as committed to 

diversity and inclusive than members of equity seeking groups. 

» Employees from all groups reported concerns about fairness and consistency of hiring and 

promotional processes.  

» Employees from all groups reported concerns about fairness with regard to opportunities for 

training and development. 

Identified risks for the organization: 

» Members of equity-seeking groups reported experiencing and witnessing more exclusionary 

experiences than their straight, white able-bodied male colleagues.  

» Some concerns were expressed about how complaints of bias, harassment or discrimination 

have been managed, and reluctance to report these issues so that they can be addressed 

appropriately. 

In no way is this information intended to criticize or denigrate the City. In CCDI’s experience, 

similar issues occur within every organization. 

In fact, employees at all levels were supportive of this initiative. It is a significant 

accomplishment that the City has undertaken this process and has committed to sharing results 

internally with employees.   

Please keep in mind: 

» Employees expressed hopefulness and approval that this process is underway. Many 

employees expressed a desire to be engaged in the process and to receive updates and 

communication about the results of the assessment and the Strategy. 

» Concerns were expressed throughout all groups that this initiative will not be owned and 

driven by the leadership, and therefore will not get the focus and resources it requires to be 

successful. Thus, leadership support will be crucial to success. 

» Ongoing communication about this process and its results will be especially important to all 

employees. 

Having conducted many inclusivity assessments of different public- and private-sector 

organizations, the City is not unique in the issues faced. Organizational cultures develop over 

many decades. In many cases, these issues are only surfaced when the organization 

undertakes the hard work of assessing their inclusivity issues.  
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It is significant that the City has undertaken this process, has committed to sharing the results 

internally with employees, and has leadership support to implement the Strategy. 
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The Workforce Diversity and Inclusion Strategy - Vision, 

Values, Strategic Priorities, and Definitions 
 

The following recommendations are based on CCDI’s years of experience in the area of 

diversity and inclusion, and specifically on our experience in developing diversity strategies for 

other public- and private-sector organizations.  

The initiatives proposed in this strategy are widely recognized promising practices that have 

been validated by external benchmarking tools and studies such as the Global Diversity and 

Inclusion Benchmarks12, and Advancing Equity and Inclusion—A Guide for Municipalities13, as 

well as the Municipal Diversity and Inclusion Benchmarking Study prepared for the City by 

CCDI.   

These promising practices have proven successful in helping address similar issues within other 

work environments, recognizing those elements that differentiate the City.  

 

Vision statement. 
 

The vision of the City’sWorkforce Diversity and Inclusion Strategy is: 

To create a respectful and supportive workplace that fosters a culture of diversity and inclusion, 

and to attract, retain, and develop a talented diverse workforce which broadly reflects the 

communities and citizens we serve. Our goal is to create an organization which leverages 

diverse talents and ways of thinking to create innovative programs and services that meet the 

diverse needs of our citizens. 

Living the values of diversity and inclusion. 
 

We value Diversity by: 

» accepting, respecting and valuing individual differences; 

» leveraging the diverse backgrounds, skills, talents, and perspectives of our staff and 

community members. 

 

We value Inclusion by: 

» identifying, addressing and removing barriers to inclusion in all processes, policies, plans, 

practices, programs and services; 

» creating opportunities that result in effective and meaningful participation by all City staff and 

leaders; 

                                                
12

 Full GDIB document available free here: http://diversitycollegium.org/downloadgdib.php 
13

 Full document available free here: http://www.cawi-ivtf.org/sites/default/files/publications/advancing-equity-

inclusion-web_0.pdf 
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» developing innovative ideas and responsive solutions built upon a range of perspectives. 

 

The articulated vision of Diversity and Inclusion builds and connects to other aspects of the City 

of Mississauga’s cultural elements such as innovation and continuous improvement but speaks 

specifically to Diversity and Inclusion values. 

We value an Organizational Culture in which: 

» all people are treated with dignity, respect and fairness; 

» harassment and discrimination are not tolerated; 

» individuals are encouraged to take action and be creative when resolving problems; 

» self-awareness and personal accountability are respected and expected. 

 

Defining diversity and inclusion. 
 

Diversity is about the individual. It is about the variety of unique dimensions, qualities and 

characteristics we all possess. These dimensions can include but are not limited to ethnicity, 

nationality, culture, ability, birth sex, gender identity, sexual orientation, religion, age, 

immigration status, socioeconomic status, geographic region in which you live, and many other 

qualities.   

These different qualities and life experiences, among many others, contribute to diversity of 

thought and approach which can enhance innovation, creative problem solving, and service 

delivery. 

Inclusion is about the collective. It is about creating an equitable environment and a culture that 

embraces, respects, accepts and values difference. 

Diversity and Inclusion is about capturing the uniqueness of the individual; and creating an 

environment that values and respects individuals for their talents, skills and abilities to the 

benefit of the collective. 

 

Strategic Goals of the Workforce Diversity and Inclusion Strategy. 
 

Goal 1: Be a workplace that fosters a culture of diversity and inclusion. 

Goal 2: Have a diverse workforce with unique skills and abilities to create a workforce with a 

competitive advantage.  

Goal 3:  Leaders consistently model and promote the behaviours of a diverse and inclusive 

workplace. 

Goal 4:  Processes, policies, plans, practices, programs and services align to meet the diverse 

needs of those we serve. 
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Workforce Diversity and Inclusion Strategy Action Plan. 

This Action Plan lays out actions that align with each of the four  Strategic Goals of the 

Workforce Diversity and Inclusion Strategy with associated timelines and accountabilities. 

This section describes initiatives that are already underway at the City that address the 4 

Strategic Goals, as well as future actions that will help achieve the four  Strategic Goals of the 

Strategy.   

Future actions are listed under the most applicable Goal in the strategy, but many of the actions 

address more than one of the four  Strategic Goals.   

Goal 1: Be a workplace that fosters a culture of diversity and inclusion. 

The recommended future actions related to Goal 1 will include communications, learning and 

change management initiatives as well as the establishment of dedicated resources to facilitate 

the implementation of the Strategy.  

Initiatives already underway that address Goal 1: 

» The City’s People Strategy will be refreshed in 2017 which will align with the key 

strategic priorities of this Workforce Diversity and Inclusion Strategy 

» The City has just rolled out a new Employer Brand with key strategic elements 

specifically related to diversity and inclusion.  

» The City’s AODA Accessibility Plan is updated yearly and communicated to all 

employees, leaders, and stakeholders on an annual basis 

» The City is in the process of creating a Customer Experience Strategy. Alignment of the 

principles of the Workforce Diversity and Inclusion Strategy will ensure consistency and 

improvement across both initiatives. 

» The City is in the process of developing a new Digital Strategy. There is an opportunity 

to include accessibility, cross-cultural, and inclusive communications approaches into 

the new Digital Strategy. 

» The City has an internal communication strategy and team dedicated to building and 

delivering information to employees.   

» Fire and Emergency Services implementation of the National Standards for Workplace 

Psychological Health and Safety. 
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Recommended Actions to address Goal 1: 

1.1 Develop a Diversity and Inclusion Communications Strategy, and review and revise 

year over year.  

Why it matters: The Communications Strategy will increase awareness and build desire 

to support and promote diversity and inclusion at the City.  

 

Potential elements of the Communication Strategy may include: 

» Aligning diversity and inclusion messages with corporate brand strategy.  

» Developing messages around what diversity, inclusion, and accessibility means for 

the City. 

» Embedding diversity, inclusion and accessibility messaging into team meetings, 

leadership forums, Council documents. 

» Enhancing diversity and accessibility of intranet, public websites, career page. 

» Enhancing and increasing communications about all major cultural celebrations, 

Mississauga’s Indigenous history, and accessibility. 

» Communicating changes to policies and procedures. 

» Creating communications targeted at communities to tell the City’s diversity and 

inclusion story. 

» Encouraging leaders to celebrate diverse life achievements. 

 

1.2    Conduct an assessment to understand any barriers to change. 

 

Why it matters: this assessment will build diversity and inclusion awareness and 

identify issues to be addressed and enhance the ability to further engage employees, 

address resistors and improve uptake and acceptance of the Strategy. 

 

1.3 Conduct a needs assessment of required diversity and inclusion training initiatives then 

design and seek approval for a comprehensive Diversity and Inclusion Learning Plan. 

Evaluate effectiveness of Learning Plan year over year.  

Why it matters: Identifying the learning objectives and developing methods for 

evaluating learning outcomes will help to ensure that learning initiatives are successful.  

 

The Learning Plan will have multiple impacts including: increasing awareness of the 

issues and the imperative to improve diversity, inclusion, and accessibility; increasing 

awareness of cultural differences and building knowledge and ability to improve 

intercultural interactions and inclusive leadership; increasing awareness and 

knowledge of how bias impacts our day-to-day interactions, especially in recruiting and 

talent management, and developing skills and abilities to mitigate bias; reducing 

incidents of harassment and discrimination and improving the organization’s responses 

to these incidents when they arise. 
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Potential Elements of the Diversity and Inclusion Learning Plan will include formal in-

person training, e-learning, coaching, and knowledge sharing activities such as: 

» Inclusive Leadership training.  

» Cross-cultural competence assessments and training for leaders and employees. 

» Diversity and inclusion fundamentals training (employees). 

» Training on diversity, inclusion, accessibility, harassment and discrimination (HR 

employees) 

» Discrimination and Harassment process review (leaders). 

» Bias-free hiring training (HR and leaders). 

» Unconscious bias training (employees).  

 

Annual evaluations of the Learning Plan’s effectiveness will provide information to 

make adjustments/ revisions for the following year’s initiatives to ensure that learning is 

successful. 

 

1.4 Establish Division-level objectives by assessing the impacts of the strategy on the 

structures, functions, and contexts of each department. 

Why it matters: The Strategy will have impacts throughout the organization, and 

different Divisions will be impacted in different ways. In order to ensure effectiveness 

and relevance, specific objectives will need to be tailored to the structure and needs of 

the Divisions.  

 

1.5 Establish Divisional Change Agents. 

Why it matters: Division-level Change Agents will ensure rollout to all Divisions of the 

Strategy, increase awareness, desire, and improve reinforcement throughout the 

organization. 

 

1.6 Establish Departmental diversity and inclusion committees. 

Department diversity and inclusion committees will be developed with an operational 

framework that provides guidance on the recommended structure, mandate, 

accountability, goals of the committee. The committees will assist the Divisional 

Change Agents in ensuring that actions are rolled out to all Divisions and teams, as 

well as identifying and mitigating any barriers or obstacles in specific Divisions or 

teams.  This helps ensure that the effort is distributed and does not rest on the 

shoulders of one Change Agent.  

 

It is recommended that Departmental committees have representation from each 

Division. Departmental committees will ultimately be accountable to, and report back to 

the Executive-lead Diversity and Inclusion Committee (see action 3.1).   

Participation in these committees has the added benefit of providing new 

developmental opportunities and new ways for employees to support the strategic 

priorities of the City.  
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Why it matters: Department-level committees will help ensure a more complete rollout 

to all Departments and Divisions of the specific aspects of the Strategy that affect their 

Department. This will also serve to increase awareness, desire, and improve 

reinforcement throughout each Department. 

1.7 Hire a dedicated Diversity and Inclusion resource, possibly Chief Diversity Officer 

Why it matters: In all the research and literature about diversity and inclusion in 

organizations, it is clear that having appropriate dedicated resources to drive the rollout 

of a Workforce Diversity and Inclusion Strategy is essential to ensure sustained 

attention and success of the Strategy and improve diversity and inclusion throughout 

the organization. 

The Global Diversity and Inclusion Benchmarks (GDIB)14 is one of the world’s leading 
documents which outlines best practices and provides guidance for diversity and 
inclusion management for organizations around the world. The GDIB provides 
benchmarks in 14 categories of diversity and inclusion management at 5 levels of 
achievement:  

"Level 5: Best Practice - Demonstrating current best practices in D&I; 
exemplary for other organizations globally. 

Level 4: Progressive - Implementing D&I systemically; showing improved 
results and outcomes. 

Level 3: Proactive - A clear awareness of the value of D&I; starting to 
implement D&I systemically. 

Level 2: Reactive - A compliance mindset; actions are only taken in 
compliance with relevant laws and social pressures. 

Level 1: Inactive - No D&I work has begun; diversity and a culture of inclusion 
are not part of organizational goals. 

According to the GDIB, having staff dedicated to diversity and inclusion is at Level 3, 
the Proactive Level, of the benchmarks; meaning that organizations that are proactively 
dedicated to diversity and inclusion have staff dedicated specifically to diversity and 
inclusion. The GDIB explicitly states that diversity and inclusion being an additional 
duty of the human resources department is at the Reactive level.  

Furthermore, the level of influence of the diversity and inclusion staff has an impact on 
the success of diversity and inclusion initiatives. According to the GDIB, at Level 4, the 
Progressive level: “The organization provides adequate resources, staffing, and 
support to help ensure implementation of its D&I strategy,” and “The D&I function is 
headed by an influential leader who is knowledgeable about D&I.”  

At Level 5, the best practice level in the GDIB, “The most senior D&I professional is an 
equal and influential partner on the senior leadership team.”   

14
 Full GDIB document available free here: http://diversitycollegium.org/downloadgdib.php 

7.1

http://www.ccdi.ca/


Appendix 1 
 

 
Canadian Centre for Diversity and Inclusion  www.ccdi.ca                20 

 
Without appropriate-level dedicated staff and resources many, organizational diversity 
and inclusion strategies quickly fail, stagnate, or plateau. Furthermore, when no 
dedicated staff or inadequate staff and resources are assigned, employees often 
perceive that the organization is not truly committed to the endeavour.  In some cases, 
taking the time and resources to complete an organizational assessment and strategy 
and then not dedicating resources can actually exacerbate the feelings of exclusion 
and disengagement of employees who took the risk to contribute honestly to the 
process.  
 
Organizations like the City spend a lot of time, money, and resources on completing an 
inclusivity assessment and developing a diversity and inclusion strategy. In order to 
make good use of this investment, it is essential to have appropriate dedicated 
resources that will have the level of influence required to keep the endeavour moving 
forward.   
 

1.8 Establish Employee Resource Groups (ERGs) with executive sponsors. 

A well-recognized best practice in many medium and large sized organizations, 

Employee Resource Groups. Also known in some organizations as Affinity Groups, 

Employee Network Groups, or Business Resource Groups, these are groups formed 

according to identity, cultural, and lifestyle affiliations to provide opportunities for 

different employees to network and gain developmental opportunities.  

Recommended best practices around ERG’s include creating a framework and 

guidelines for the structure, function, budget, and accountabilities of the ERG, and 

allowing employees to create groups that they see a need for. This is more successful 

than the organization deciding which groups should exist and forcing those onto the 

organization. A further best practice is to allow anyone to participate in any employee 

resource group regardless of whether they personally self-identify as a member of the 

group. This ensures that the groups contribute to mutual learning and inclusion, rather 

than being exclusive.   

Why it matters: ERGs provide engagement and development for employees from 

different groups. Aligning ERGs’ goals with the Strategy and strategic organizational 

goals makes them an valuable resource to the organization. Furthermore, these groups 

provide another avenue to build awareness, desire, knowledge, and ability, providing 

more employees throughout the organization the opportunity to get directly involved 

with D&I.   

 

1.9 Conduct a Psychological Health and Safety Management audit according to National 

Standards for Workplace Psychological Health and Safety. 

Why it matters: The Canadian Standards Association developed the National 

Standards for Workplace Psychological Health and Safety to provide tools and 
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resources to assist organizations in improving mental health within their workplaces. 

Conducting an audit is the first step to improve mental health in the organization and 

improve employee wellness.   

 

1.10 Develop and Implement Psychological Health and Safety Management System 

(PHSMS) Plan according to National Standards for Workplace Psychological Health 

and Safety 

Why it matters: Once the audit is completed, implementing a PHSMS Plan will improve 

psychological health and safety, reduce the impacts of mental health issues in the 

workplace, reduce the stigma associated with mental health in the workplace, and 

increase awareness, desire, knowledge and ability so that leaders can provide more 

appropriate accommodations for mental health issues 

 

 

Goal 2: Have a diverse workforce with unique skills and abilities to create a 

workforce with a competitive advantage.  

The recommended future actions related to Goal 2 will include conducting a fulsome census 

and inclusion survey of all City staff and conducting assessments of hiring and promotional 

processes for accessibility, fairness, transparency and consistency, and then developing a plan 

to address identified gaps. 

 

Initiatives already underway that address Goal 2: 

» The City is currently in the process of refreshing the Employee and Leader Onboarding 

Process, and there is opportunity to augment information about diversity, inclusion and 

accessibility in the onboarding process.  

» The City’s recruitment review from 2014 implemented a number of actions including 

improved sourcing initiatives. As a result of these initiatives, the City has already made 

partnerships with organizations such as Career Edge, Community Living Mississauga, 

Equitek and Peel Multicultural Council, for talent sourcing.  

 

Recommended Actions to address Goal 2: 

2.1 Review hiring and promotional process for accessibility, fairness, transparency and 

consistency; then develop and implement a plan for addressing gaps and barriers.  

Why it matters: Organizations hiring and promotional processes are built over many 

years and are impacted by legacy processes and the individual biases of each person 

who touches the process. Conducting a review and assessment specifically related to 

ensuring fairness and equity of these processes will help to identify barriers for certain 
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groups and gaps to be addressed. Addressing the gaps identified will reduce barriers 

and ensure fairness in the City’s hiring and promotional processes, ensuring a fair and 

equitable career progression and developmental opportunities for all employees. 

Note: a recommendation from the Accessibility Advisory Committee (GC-0550-2015) 

requested establishing a specific program for hiring people with developmental and 

intellectual disabilities. This recommendation was taken under advisement in the 

creation of this strategy. The project team and the City’s leadership team recognize 

that the request was made with the sincere desire to improve employment for people 

who face employment difficulties.  However, this recommendation was not included in 

this strategy at this time for two reasons: 1) According to globally recognized best 

practices, specific goals for hiring to fill gaps are most appropriate after an organization 

conducts a thorough census of employees and the results are analyzed against labour 

force availability to determine any gaps in representation. Since this data collection and 

analysis has not yet been completed, there is no rationale for a need to hire a specific 

cohort of people from any one demographic group. To do so would in fact be 

discriminator against anyone who does not belong to that demographic group.  

2) Research into the hiring practices of 4 comparable Canadian municipalities

determined that none of them have hiring targets of specific numbers of people from 

specific groups, but instead have broad goals to “better reflect the population of the 

cities they serve.”   

2.2 Conduct a census of all City employees with an inclusion survey. 

Why it matters: Having a statistically validated complete picture of the demographics of 

the organization as well as employees’ perceptions of inclusivity provides a level of 

information and analysis not previously available to the City. The Global Diversity and 

Inclusion Benchmarks specifically calls for fulsome demographic data collection to 

understand the full picture of the workforce. This type of information is imperative to 

having a complete understanding of diversity and inclusion in an organization, in order 

to review and revise strategic planning for the City. 

2.3 Expand alliances with external agencies and service providers to improve talent 

sourcing and recruitment from diverse groups and people with disabilities.  

Why it matters: Outreach to different groups in the recruiting process provides a more 

complete and diverse talent pool from which to choose, ensuring access to the best 

talent and improving the representation of the City’s staff to better reflect the citizenry 

of Mississauga. 

Potential organizations to partner with: organizations that have job boards and 

candidates from identified cultural and ethnic groups represented amongst the City’s 

citizenry as well as organizations and job boards for people with disabilities such as 
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INROADS, Lime, Canadian Council on Rehabilitation and Work, Ableworks, and other 

diversity serving agencies. 

2.4 Develop and implement a diversity and inclusion lens on succession planning. 

Why it matters: Ensuring bias is taken into account in succession planning improves 

fairness and opportunities for all employees throughout the organization, and also 

improves inclusive leadership. Assessing progress after two years of succession 

planning will determine if the implemented initiatives have been successful in 

increasing the diversity of the talent succession pool and provide the opportunity to 

make any revisions to the process as necessary. 

Potential Elements of a Diversity Lens on Succession Planning may include: 

» Assessing gaps in leadership succession planning pipeline and creating plans to 

address gaps; 

» Addressing bias in succession planning processes to improve fairness; 

» Finding ways to recognize different kinds of strength; 

» Creating leadership tracks for knowledge specialists. 

Goal 3:  Leaders consistently model and promote the behaviours of a 

diverse and inclusive workplace. 

The recommended future actions related to Goal 3 will include the establishment of an 

executive-lead Diversity and Inclusion Committee to drive the implementation of the Strategy, as 

well as diversity and inclusion learning and development opportunities specific to leaders, and 

new behavioural competencies.  

Initiatives already underway that address Goal 3: 

» The PMP process is currently under review. A new process with associated diversity-

related competencies will be rolled out in 2019. 

» The City’s insight – your learning source initiative provides leaders with opportunities 

to learn and develop skills to improve and enhance performance. 

Recommended Actions to address Goal 3: 

3.1 Establish Executive-led Diversity and Inclusion Committee. 

Why it matters: While this action is listed under goal 3 because it directly involves 

leaders, this action supports all 4 Strategic Goals for this Strategy: Goal 1-Create a 

workplace that fosters a culture of diversity and inclusion; Goal 2-Attract and retain a 

diverse workforce with unique skills and abilities to create a workforce with a 
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competitive advantage;  Goal 3-Support leaders in modeling and promoting the 

behaviours of a diverse and inclusive workplace; Goal 4-Create and align processes, 

policies, plans, practices, programs and services that meet the diverse needs of those 

we serve.  An Executive Committee will provide dedicated focus by leaders across the 

organization to build awareness, desire and reinforcement throughout the organization, 

and to ensure that the Strategy implementation is kept on track.    

 

Membership on the Committee should include the City Manager and senior 

representatives from all Departments across the organization. A complete framework, 

including terms of reference, goals, oversight, accountability, and operating structure 

will be developed and proposed for the Committee to revise and finalize.   

 

At a high level, here is a recommended structure of the Executive Council and 

Departmental level committees (from Action 1.6).  

 

Type of Council Executive Committee Departmental Committee 

Lead Chair: City Manager. 
 
Co-Chair: Dedicated Diversity 
and Inclusion resource or 
Director HR.  

Chair: Departmental senior 
leader. 
Co-Chair: Divisional Change 
Agent. 

Scope / Goals Strategic direction to Diversity 
& Inclusion, and oversight of 
implementation of the Strategy. 

Develop, align and implement 
Strategy at Departmental level. 
Report back to the Executive 
Committee on progress, and 
flag issues and barriers.  

Membership 
Composition 

Fixed members: Departmental 
committee chairs. 
 
Rotating members: appointed 
based on focus of strategy. 
 

Fixed Members: Leaders of 
Divisions and teams. 
 
Rotating members: appointed - 
high potential employees and 
diversity champions, members 
from ERGs. 

Term 2-3 years 2-3 years 

Meeting Frequency Annually: Two-day strategic 
planning meeting. 
 
Quarterly: minimum 2 hours. 

Annually: One-day planning 
meeting. 
 
Bi- monthly: minimum 90 
minutes. 

 

 

 

3.2 Conduct cultural competence assessments of leaders and provide inclusive leadership 

and cultural competence training.  

Why it matters: Leaders set the tone for diversity and inclusion in the organization. In 

order for them to be culturally competent and inclusive leaders who model the values of 
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diversity and inclusion in their day-to-day behaviours, is imperative that they 

understand their own level of cultural competence development and have a relevant 

development plan targeted to their own level of development.  

 

Cultural competence is defined as one’s ability to recognize their own cultural 

worldview and how it may differ from others, to recognize the importance and impact of 

cultural differences in day to day interactions and organizational leadership behaviours, 

and to develop adaptations to communications, leadership, and service delivery to be 

more responsive to a culturally diverse workforce and public. A number of assessment 

and development tools are available for consideration. 

 

One example of an assessment and development tool that may be considered is the 

Intercultural Development Inventory (IDI), the most widely used cultural competence 

assessment in the world. The IDI is a statistically reliable, cross-culturally valid 

measure of intercultural competence adapted from the Developmental Model of 

Intercultural Sensitivity. Participants receive feedback and individual coaching on their 

own personal developmental level as well as a comprehensive developmental plan that 

is tailored to their developmental level. 

 

3.3 Add diversity and inclusion competency performance measures to leaders’ PMP. 

Why it matters: What gets measured gets done. Accountability is supported, and 

knowledge, ability and reinforcement within the organization are improved, when 

leaders are measured and evaluated on their inclusive behaviours. This provides the 

opportunity for leaders to better understand how they are performing as inclusive 

leaders and create developmental plans. 

 

3.4 Add diversity and inclusion performance measures into all employees’ PMP. 

Why it matters: What gets measured gets done. Accountability is reinforced, and 

knowledge, ability and performance within the organization are improved, when 

individuals are measured and evaluated on their inclusive behaviours. This provides 

the opportunity for all employees to better understand their own inclusive behaviours 

and create development plans. 

 

Goal 4: Processes policies, plans, practices, programs and services align 

to meet the diverse needs of those we serve. 

The future actions related to Goal 4 will include development of a diversity and inclusion 

scorecard and measurement plan, revising existing policies and procedures identified in the 

Current State Inclusivity Assessment, and developing and rolling out a “Diversity and Inclusion 

Lens” for the organization, which is a tool that provides questions and considerations to assess 

7.1

http://www.ccdi.ca/


Appendix 1 

Canadian Centre for Diversity and Inclusion  www.ccdi.ca 26

current programs and services, and to ensure the inclusivity of any new municipal policies, 

plans, practices, programs, or services at the City.  

Initiatives already underway that address Goal 4: 

» The City’s Respectful Workplace Policy is being refreshed with expected rollout in 2017. 

Promotional activities for the revised Respectful Workplace Policy will be aligned with 

the development of the communications plan that is proposed as an action in this 

Strategy (Action 1.1). 

» The City already provides accessibility training for all employees. 

» The City is currently conducting a needs assessment for an accessibility sustainment 

plan. 

» The City’s insight – your learning source initiative provides employees with 

opportunities to learn and develop skills to improve and enhance performance.  

» The City’s Wellness Strategy has been approved. There are significant synergies 

between diversity and inclusion and wellness initiatives. This provides the opportunity to 

include a diversity and inclusion lens on wellness initiatives, and align wellness with 

diversity and inclusion goals.  

Recommended Actions to address Goal 4: 

4.1  Develop a Diversity and Inclusion Scorecard for reporting to the Leadership Team and 

Executive Diversity Council using currently available metrics; and develop a plan for 

adding new metrics year over year. 

Why it matters: What gets measured gets done. Developing a scorecard is a globally 

recognize best practice. It provides increased knowledge and ability to track progress 

against goals, provides a more holistic view of diversity and inclusion at the City, and 

helps to identify gaps and areas of the Strategy that may need to be reviewed, revised, 

or receive increased focus. 

4.2 Implement and communicate revisions to existing policies per Current State Inclusivity 

Assessment, and develop a new holiday policy. 

Why it matters: We must ensure that all policies are up to date with current labour and 

human rights laws and recent Human Rights Tribunal decisions. In addition, regular 

review of policies is important to ensure that the wording of policies does not create 

any unintentional barriers for any groups, ensuring fairness of all policies and 

processes. 

Per CCDI’s review, Policies to be revised include: 

» Employee Conduct – Clothing Policy 

» Employee Conduct – Code of Conduct and Complaint Procedure for Security Staff 

» Employee Conduct – Respectful Workplace 
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» Recruitment – Employee Recruitment 

 

Additionally, per employee feedback and according to globally recognized best 

practices, it is recommended that the City develop a policy for celebrating and 

providing time for non-Christian Holidays and Holy Days. 

 

4.3 Review and revise Workforce Diversity and Inclusion Strategy – with input from the 

results of the census of City employees (action 2.2 will precede this action). 

Why it matters: It is important to review strategies every 2-3 years to assess what goals 

were met, contingencies that affected achievement of certain goals, and revise goals 

as necessary. Furthermore, once the City has a more fulsome and holistic 

understanding of the demographics of the organization and the perceptions of 

inclusivity of the different employee groups, it will provide a great deal of information 

that may inform potential revisions to the Strategy.  

 

4.4 Develop a “Diversity and Inclusion Lens” for the City and implementation plan for 

rollout.    

Why it matters: A Diversity and Inclusion Lens is a document that provides questions 

and considerations to ensure the inclusivity of any municipal policy, program, initiative 

or service. For more information, consider City of Ottawa's Equity and Inclusion Lens 

Handbook as a potential model for the City of Mississauga.  
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The Canadian Centre for Diversity and Inclusion 

CCDI has a mission to help the organizations we 

work with be inclusive, free of prejudice and 

discrimination – and to generate the awareness, 

dialogue and action for people to recognize diversity 

as an asset and not an obstacle. Through the 

research, reports and toolkits we develop and our 

workshops, events and workplace consultations, 

we’re helping Canadian employers understand their 

diversity, plan for it and create inclusion. 

CCDI’s leadership has a proven model that’s 

cultivated trust as an impartial third party. Our 

expertise is focused on the topics of inclusion that 

are relevant in Canada now and the regional 

differences that shape diversity. 

A charitable organization that thinks like a business, 

we have created a niche with our innovative 

research technology and data analysis that brings a 

deeper understanding of Canadian diversity 

demographics and mindsets at any given moment. 

CCDI is grateful for the support of our over 90 

Employer Partners across Canada. For enquiries, 

contact Susan Rogers, Chief Client Officer, 

Susan.Rogers@ccdi.ca or (416) 968-6520. 
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As an employer, the City of Mississauga (City) recognizes and respects the uniqueness and the 

diversity of the workforce. The City is committed to creating and encouraging an accessible, fair, 

equitable and respectful work environment recognizing and valuing personal characteristics like race, 

religion, gender or sexual orientation. The City is aware of and planning ahead for many important 

strategic trends with regard to the employment landscape, namely the war for talent, internal pressures, 

and the changing workforce makeup.    

To help us strengthen and support our current practices, policies and programs, we have established a 

Workforce Diversity and Inclusion Strategy (Strategy) in partnership with the Canadian Centre for 

Diversity and Inclusion (CCDI). This is an important deliverable in our People Strategy. 

Through the creation and implementation of a Workforce Diversity and Inclusion Strategy, we hope to 

achieve: 

 Higher levels of employee engagement and satisfaction

 Enhanced communication with each other and our customers

 Stronger ability to attract and retain talent

 Increased problem-solving and innovation

 Strengthen our core values of Trust, Quality and Excellence

In order for a diversity and inclusion strategy to be successful in any organization, it must align with and 

support the organization’s major operational strategies and goals. Thus, in developing a Workforce 

Diversity and Inclusion Strategy, the City’s major planning and policy documents including the Strategic 

Plan, People Strategy, our Core Values and the City’s Brand and Employer Story, were consulted to 

ensure that the Strategy would align with and support the major values, priorities, and goals of the City.  

The vision of the City’s Workforce Diversity and Inclusion Strategy is: 

To create a respectful and supportive workplace that fosters a culture of diversity and inclusion, and to 

attract, retain, and develop a talented diverse workforce which broadly reflects the communities and 

citizens we serve. Our goal is to create an organization which leverages diverse talents and ways of 

thinking to create innovative programs and services that meet the diverse needs of our citizens 

Diversity is about the individual. It is about the variety of unique dimensions, qualities and 

characteristics we all possess. These dimensions can include but are not limited to ethnicity, nationality, 

culture, ability, birth sex, gender identity, sexual orientation, religion, age, immigration status, 

socioeconomic status, geographic region in which you live, and many other qualities.   

These different qualities and life experiences, among many others, contribute to diversity of thought 

and approach which can enhance innovation, creative problem solving, and service delivery. 
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Inclusion is about the collective. It is about creating an equitable environment and a culture that 

embraces, respects, accepts and values difference. 

 

Diversity and Inclusion is about capturing the uniqueness of the individual; and creating an 

environment that values and respects individuals for their talents, skills and abilities to the benefit of the 

collective. 

 

The goals of the Strategy are: 

 

Goal 1: Be a workplace that fosters a culture of diversity and inclusion. 

 

Goal 2: Have a diverse workforce with unique skills and abilities to create a workforce with a 

competitive advantage.  

 

Goal 3:  Leaders consistently model and promote the behaviours of a diverse and inclusive workplace. 

 

Goal 4:  Processes, policies, plans, practices, programs and services align to meet the diverse needs 

of those we serve. 

 

Good work is already underway across all Departments that provides the foundation for the 

recommended actions in the Strategy.  The Action Plan recommends actions that build on that work, 

align with each of the four Strategic Goals and provides associated timelines and accountabilities. The 

actions are based on CCDI’s years of experience in the area of diversity and inclusion, and specifically 

on their experience in developing diversity strategies for other public- and private-sector organizations. 

The actions are widely recognized promising practices that have been validated by external 

benchmarking tools and studies such as the Global Diversity and Inclusion Benchmarks1, and 

Advancing Equity and Inclusion—A Guide for Municipalities2, as well as the Municipal Diversity and 

Inclusion Benchmarking Study prepared for the City by CCDI.  These promising practices have proven 

successful in helping address similar issues within other work environments, recognizing those 

elements that differentiate the City.  

 

The actions are intentionally timed so one action builds on another. There is a necessary sequence to 

build awareness and desire for the changes we are proposing.  These actions are also large initiatives 

and the timing represents when the initiatives will be in place, not when they will start.  The Human 

                                                        
1
 Full GDIB document available free here: http://diversitycollegium.org/downloadgdib.php 

2
 Full document available free here: http://www.cawi-ivtf.org/sites/default/files/publications/advancing-equity-inclusion-

web_0.pdf 
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Resources team responsible for these actions will also take opportunities as they arise to implement 

actions as they have already begun to do.  

Goal 1: Be a workplace that fosters a culture of diversity and inclusion. 

# Action 2017 2018 2019 2020 2021 

1.1 Develop a Diversity and Inclusion Communications Strategy, and 

review and revise year over year. 

X X X X X 

1.2 Conduct a needs assessment to identify barriers to change. X 

1.3 Conduct a needs assessment of required diversity and inclusion 

training initiatives then design and seek approval for a 

comprehensive Diversity and Inclusion Learning Plan. Evaluate 

effectiveness of Learning Plan year over year. 

X 

1.4 Establish Department-level objectives by assessing the impacts of 

the strategy on the structures, functions, and contexts of each 

Department. 

X X 

1.5 Establish Departmental Change Agents. X X 

1.6 Establish Departmental diversity and inclusion committees. X 

1.7 Hire a dedicated diversity and inclusion resource (Diversity and 

Inclusion Coordinator) 

 X 

1.8 Establish Employee Resource Groups (ERGs) with executive 

sponsors. 

 X 

1.9 Conduct a Psychological Health and Safety Management audit 

according to National Standards for Workplace Psychological 

Health and Safety. 

X 

1.10 Develop and Implement Psychological Health and Safety 

Management System (PHSMS) Plan according to National 

Standards for Workplace Psychological Health and Safety 

X 
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Goal 2: Attract and retain a diverse workforce with unique skills and 

abilities to create a workforce with a competitive advantage.  

# Action 2017 2018 2019 2020 2021 
2.1 Review hiring and promotional process for accessibility, 

fairness, transparency and consistency then develop and 

implement a plan for addressing gaps and barriers. 

X   X     

2.2 Conduct a census of all City employees with an inclusion 

survey. 
  X  X X  X 

2.3 Expand alliances with external agencies and service 

providers to improve talent sourcing and recruitment from 

diverse groups and people with disabilities. 

 X X X X X 

2.4 Develop and implement a diversity and inclusion lens on 

succession planning.  
      X  

 

 

Goal 3:  Support leaders in modeling and promoting the behaviours of a 

diverse and inclusive workplace. 

# Action 2017 2018 2019 2020 2021 

3.1 Establish Executive-led Diversity and Inclusion 

Committee.       X   

3.2 Conduct cultural competence assessments of leaders and 

provide inclusive leadership and cultural competence 

training. 

X   X      

3.3 Add diversity and inclusion competency performance 

measures to leaders’ PMP. 
    X   

3.4 Add diversity and inclusion performance measures into all 

employees’ PMP. 
     X   
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Goal 4: Create and align processes policies, plans, practices, programs 

and services that meet the diverse needs of those we serve. 

Action Title/Action 2017 2018 2019 2020 2021

4.1 Develop a Diversity and Inclusion Scorecard for reporting 

to the Leadership Team and Executive Diversity 

Committee using currently available metrics; and develop 

a plan for adding new metrics year over year.

X

4.2 Implement and communicate revisions to existing policies 

per Current State Inclusivity Assessment, and develop a 

new holiday policy.

X  X

4.3 Review and revise Workforce Diversity and Inclusion 

Strategy – with input from the results of the census of City 

employees 

X

4.4 Develop a “Diversity and Inclusion Lens” for the City and 

implementation plan for rollout.   

X

Human Resources will report annually on the progress of the Action Plan to employees. 

For more information on the Action Plan please go to (link) or contact your departmental Human 

Resources representative.  
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Date: 2017/08/14 

To: Chair and Members of Diversity and Inclusion Advisory 
Committee 

From: Gary Kent, Commissioner of Corporate Services and 
Chief Financial Officer 

Originator’s files: 

Meeting date: 
2017/09/13 

Subject 
Diverse Communities Promotions Plan Update 

Recommendation 
1. That the Diversity and Inclusion Advisory Committee (DIAC) receive for information the

report entitled Diverse Communities Promotions Plan Update dated August 13, 2017.

Report Highlights 
 The Diverse Communities Promotions Plan was presented to General Committee on May

18th, 2016, where it was supported and subsequently endorsed by Council.

 The Diverse Communities Promotion Plan was launched in June 2016 with the goals of

better communicating with multicultural and multilingual audiences and developing

stronger relationships with multicultural media.

 The Diverse Communities Promotions Plan is a first for the City of Mississauga and serves

as a framework on how to best support the delivery and access of two-way

communications between the City and its diverse community.

 Content for the proposed promotional material and advertisements is developed annually

and is based on topics residents identify as being of interest to them through primary

research.

 To date the plan has had a combined circulation of over 4,350,000.

Background 
The Diverse Communities Promotions Plan was developed through a collaborative, multi-phase 

effort which included engaging the Diversity and Inclusion Advisory Committee (DIAC) in a 

series of meetings and workshops. The outcome of this process was an agreed framework for a 

new Diverse Communities Promotions Plan for the City of Mississauga.  
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The plan focuses on promoting City programs and services to targeted multicultural audiences 

within Mississauga to increase the awareness of the many programs and services the City of 

Mississauga provides to its residents. To achieve this, the plan focuses on paid advertising in 

multicultural print media. 

The proposed plan was presented to DIAC on April 20th, 2016 and was supported by the 

Committee. It was subsequently presented and endorsed by Mississauga Council on May 17
th
, 

2016. 

Present Status 
Launched in June of 2016, the Diverse Communities Promotions Plans takes a research-based 

approach in developing its recommendations for both the channels used and the content for 

promotional advertisement. The 2016 Canadian Census and the 2017 City of Mississauga 

Citizen Satisfaction Survey are both key sources of information for developing and managing 

the plan.  

The plan is primarily targeted at new Canadians that may not have a strong awareness of City 

information and where language has a higher likelihood of being a barrier to accessing that 

information. This group was identified as the target audience because of the Mississauga’s high 

percentage of New Canadians and the fact that approximately half of Mississauga residents 

have a mother tongue other than English or French. 

The plan uses paid print advertisement in multicultural media to target this audience and to 

better promote and communicate important City news and information, including topics such as: 

 City provided programs and services,

 Major City events, including Celebration Square events,

 Updates on the City’s budget process.

Advertisements will be translated and placed into publications that represent the top 10 non-

official languages spoken in Mississauga according to the most recent Canadian Census, as 

well as French. According to the 2016 Canadian Census, those languages are: Arabic, Chinese 

(Mandarin, Cantonese and Chinese N.O.S.), Polish, Portuguese, Punjabi, Spanish, Tagalog, 

Tamil, Urdu, and Vietnamese. 

In order for a multicultural print publication to be included in the program they are required to 

register via an online form. There is no cost associated with registering for the program and 

once registered, the publication is put into a randomly selected rotation for a 4 year cycle to 

coincide with the term of Council. After the 4 years is over, media outlets will be asked to 

confirm their details and re-register for the program. 
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Comments 
Each year staff develops a proposed promotional topic calendar. Topics are selected based on 

resident responses to primary research conducted by the City regarding the type of City 

information that residents are most interested in receiving, in particular the 2017 City of 

Mississauga Citizen Satisfaction Survey. Below is a list of the topics for 2017. 

2017 Topic Calendar 

Date Topic 

May C150: Birthday Card 

Celebration Square: Summer Series 

June Promote use of City events calendar 

Celebration Square/C150: Canada Day 

July Sign-up for City e-newsletter 

C150: Volunteer Challenge 

August Recreation: Fall Program Registration 

September 2017 Welcome Day 

Library 

October Stormwater 

Job opportunities at the City of Mississauga 

November Budget 

December Mayor’s Levee 

As of August 1st there are 37 multicultural print publications registered in the plan – representing 

all 11 languages identified in the previous section. Year to date circulation figures for the plan is 

approximately 1,150,000 (including figures for unaudited publications) compared to 3,215,000 

for all of 2016. It is expected that the plan will meet last year’s circulation figures by the end of 

2017. 

Strategic Plan 
The Diverse Communities Promotions Plan is focused on enhancing the City’s communication 

and promotional efforts to better reach, engage and connect members of the diverse community 

within the City of Mississauga. As such it is aligned strongly to both the Belong and Connect 

pillars of the City’s Strategic Plan which speak to ensuring youth, older adults and new 

immigrants thrive and completing our neighbourhoods, respectively.    

Financial Impact 
Based the current scope, market advertising rates and translation costs, there is $45,000 

allocated in the Communications budget to support the Diverse Communities Promotions Plan. 
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Conclusion 
Overall the Diverse Communities Promotions Plan helps to better inform and connect diverse 

and multicultural communities to their municipality and encourages increased awareness and 

involvement in their neighbourhoods and broader community. It is a targeted investment in 

promoting greater engagement between the City and its multicultural and diverse communities – 

and the City continues to review its results and explore opportunities to strengthen and enhance 

the plan. 

 

 

 

 

 

 

 

 

 

Gary Kent, Commissioner of Corporate Services and Chief Financial Officer 

 

Prepared by:   David Ferreira, Brand Manager   
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Date: 2017/08/04 

To: Chair and Members of Diversity and Inclusion Advisory 
Committee 

From: Geoff Wright, P. Eng, MBA, Commissioner of 
Transportation and Works 

Originator’s files: 

Meeting date: 
2017/09/13 

Subject 
Holiday Messages on MiWay Bus Destination Signs 

Recommendation 
Staff recommend that the current practice of voluntarily displaying statutory holiday messages 

continue. The Diversity and Inclusion Advisory Committee (DIAC) provide a recommendation to 

Council on:  

1. Whether the current practice of displaying statutory holiday messages on MiWay bus

destination signs should be expanded to include religious holiday messages.

2. If the practice should be expanded, that DIAC provide direction on which religious

holiday messages would be acceptable to the community.

Report Highlights 
 Transit Operators have discretion to voluntarily display pre-programmed, non-service-

related messages (e.g. Merry Christmas or Happy Canada Day) on MiWay bus destination 

signs by manually inputting corresponding codes.

 Messages related to statutory holidays are included in the system while religious holidays

are not included.

 A summary of the religious affiliations of the Mississauga population and their associated

holy days and holidays are included in Appendix 2.

 None of the three municipal transit systems that MiWay connects with displays religious

holiday messages on their bus destination signs. Although Oakville also displays statutory

messages similar to MiWay.

 Staff recommend that the current practice of voluntarily displaying the statutory holiday

messages listed in Appendix 1 continue.
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Background 
All MiWay buses have electronic destination signs on the front and curbside of the vehicle. 

Transit Operators have discretion to voluntarily display pre-programmed; non-service-related 

messages (e.g. Merry Christmas or Happy New Year) on these signs. This is in addition to the 

standard route/service information (e.g. Route 1 – Dundas East) that automatically displays 

when a Transit Operator enters their employee number and work duty number into the iBus 

system. Given display limitations and Accessibility for Ontarians with Disabilities Act (AODA) 

requirements the messages are very limited in length. 

 

MiWay received a request in January 2016 to display “Happy Hanukkah,” which prompted a 

review of messages on bus destination signs. 

 

An external review found that only one of the three municipal transit systems that MiWay 

connects with (Oakville Transit) displays non-service-related messages on their destination 

signs. Brampton Transit and the TTC do not. While Oakville Transit displays “Merry Christmas”, 

a statutory holiday, and “GO Jays GO,” for example, it does not display religious holiday 

messages.  

 

On June 15, 2016, General Committee directed that the matter of “Holiday Messages on MiWay 

Bus Destination Signs” be referred to the Diversity and Inclusion Advisory Committee (DIAC) for 

further discussion. 

 

On Oct. 19, 2016, the Diversity and Inclusion Advisory Committee (DIAC) recommended that 

MiWay continue with its existing non-service-related messages for another year, and then the 

Committee would consider expanding the list of messages to include religious holidays. 

 

Comments 
Messages related to statutory holidays are included in MiWay’s current list of pre-programmed 

messages. These include statutory holidays: Happy Canada Day, Lest We Forget 

(Remembrance Day is a federal statutory holiday), Merry Christmas and Happy New Year (see 

Appendix 1). Religious holidays are not included in this list. 

 

In the past twelve months MiWay Customer Service has received a handful of positive 

comments about the use of “Merry Christmas” on the destination signs of buses, and has had 

no subsequent requests so far for any religious holidays to be displayed on the bus destination 

signs. 
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When the need arises to display two service messages (e.g. Route 1 – Dundas East; 

Temporary Detour), other messages cannot be displayed since the signs can only display up to 

two messages at once. 

 

Transit Operators have voluntarily chosen to display non-service-related messages on their 

buses for many years. Attempting to make this process mandatory is not recommended as it 

creates an administrative burden unrelated to reliable service delivery. Therefore it is not 

feasible to achieve message consistency across MiWay’s fleet of more than 460 buses, or to 

measure which messages were displayed on which buses at specific times. The display system 

codes are limited and 40 to 50 messages are a practical limit. 

 

The religious affiliations of Mississauga residents and their associated holy days and holidays in 

2017 are included in Appendix 2. The list is extensive and staff are not qualified to identify and 

craft a short message acceptable to the community for the top three or four religious holidays for 

the top religions in Mississauga. 

 

Each message in MiWay’s list of pre-programmed messages requires a unique code that a 

Transit Operator must manually enter into the destination sign system. The messaging on the 

destination sign then alternates between the route/service information and the other message. 

 

Financial Impact 
Not applicable. 

 

Conclusion 
MiWay is seeking direction from DIAC on whether the current practice of displaying statutory 

holiday messages on MiWay bus destination signs should be expanded to include religious 

holiday messages. And if so, MiWay is also seeking direction on which religious holiday 

messages would be acceptable to the community. 

 

Transit Operators have voluntarily chosen to display non-service-related messages on their 

buses for many years by manually entering codes from a pre-programmed list into the 

destination sign system. 

 

None of the three municipal transit systems that MiWay connects with displays religious holiday 

messages on their bus destination signs and only Oakville shares our practice of displaying 

statutory holiday messages. Staff recommend that the current practice of voluntarily displaying 

statutory holiday messages listed in Appendix 1 continue. 
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Attachments 
Appendix 1: MiWay Destination Sign Messages 

Appendix 2: Religious Affiliation for Mississauga Population and Holy Days Calendar 

Geoff Wright, P. Eng, MBA, Commissioner of Transportation and Works 

Prepared by:   Christy Moffat, Marketing Consultant 
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Appendix 1

Destination Sign Messages

Service-Related Messages

MIWAY.CA

BUS FULL, SORRY

FREE RIDE!

SHORT TURN

SERVICES ALL STOPS

PLANNED DETOUR

TEMPORARY DETOUR

SHUTTLE

DROP OFFS ONLY

Non Service-Related Messages

DON'T BE A LITTERBUG

MISSISSAUGA

HAPPY CANADA DAY

MERRY CHRISTMAS

SMOG ALERT TAKE TRANSIT

LEST WE FORGET

HAPPY HOLIDAYS

HAPPY CANADA 150

HAPPY NEW YEAR

Charter Messages

MISSISSAUGA MARATHON

ROUTE A

ROUTE B1

ROUTE B2

ROUTE C

ROUTE D1

ROUTE D2

ROUTE C1

ROUTE C2

ROUTE B

RELAY RUNNER A
RELAY RUNNER B
RELAY RUNNER C
RELAY RUNNER D
RELAY RUNNER E
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Appendix 2: Religious Affiliation for Mississauga Population and Holy Days/Holidays Calendar
Christian - 59.9% No Religion - 14.9% Muslim - 11.9% Hindu - 7.0% Sikh - 3.4% Buddhist - 2.2% Other - 0.4% Jewish - 0.3%

2017

January

1 - New Year's Day

6 - Epiphany

7 - Christmas (J)

14 - New Year's Day (J)

19 - Epiphany (J)

13 - Lohri

14 - Makar Sankranti 

5 - Birth of Guru Gobind 

Singh 13 - Maghi

1 - Temple Day

5 - Sakyamuni Buddha's

Enlightenment

28 - Lunar New Year/

Maitreya Bodhisattva’s

Birthday

1 - Chanukah

February

27 - Clean Monday (J) 1 - Vasant Panchami

24 - Mahashivratri

11 - Lantern Festival/

Magha Puja

March

1 - Ash Wednesday 12 - Holi

28 - New Year/Vasant

Navratri begins

13 - Hola Mohalla

14 - Sikh New Year 

12 - Sakyamuni Buddha’s

Nirvana Day/Magha Puja

16 - Avalokitesvara

Bodhisattva’s Birthday

12 - Purim

April

14 - Good Friday

16 - Easter

17 - Easter Monday

23 or 24 - Isra’a and Mi’raj 4 - Shri Ramnavami

13 - Vaisakhi/Baisakhi

13 - New Year

13 or 14 - Vaisakhi 13 or 14 - Theravada

New Year

11-18 - Pesach 

(Passover)

May

10 or 11 - Nisfu Sha’ban

27 - Ramadan (fasting

month)

10 - Sakyamuni

Buddha's Birthday

10 - Wesak/Buddha Day

31 - Jun 1 - Shavuot

June

4 - Pentecost

11 - All Saints Day (J)

21 - Lailat-ul-Qadr

23 - Jumatul Widha

25 - Eid-ul-Fitr

16 - Martyrdom of Guru

Arjan Dev

9 - Poson 1 - Shavuot

July 

7-9 - Jalsa Salana

11 - Imamat Day

8 - Guru Purnima 9 - Asalha Puja Day 

August 

31 - Waqfatu’Arafat 7 - Raksha Bandhan

14 - Sri Krishna

Janmaashtami

24 - Ganesh/Vinayak

Chauth

10 - Avalokitesvara

Bodhisattva’s

Enlightenment

1 - Tishah B’Av

September

11 - Nayrouz (J) 1 - Eid-ul-Adha

21 - New Year (Hijra)

30 - Ashura

4 - Anant Chaturdashi

20 - Sharad

Navratri begins

27 - Durgaashtami

29 - Vijaya Dashmi/

Dassehra

1 - Installation of

Holy Scriptures of

Guru Granth Sahib

5 - Dharma Day/

Ullambana

9 - Avalokitesvara

Bodhisattva’s Pravrajya/

Buddhist Joy Day

21-22 - Rosh Hashanah

30 - Yom Kippur

October

8 - Karva Chauth

18 - Diwali

20 - New Year 

19 - Bandi Chhor Divas

20 - Installation of the

Guru Granth as Guru

5 - Kathina Ceremony/

Pavarana Day

5-11 - Sukkot

12-13 - Simchat Torah

November

1 - All Saints Day

28 - First day of

Advent (J)

30 - Milad-un-Nabi 4 - Birth of Guru Nanak

24 - Martyrdom of Guru

Teg Bahadur

December

3 - First day of Advent

25 - Christmas

13 - Birthday of Imam

Agakhan 

8 - Bodhi Day 13-20 - Chanukah

Sources: 1. Peel District School Board Holy Days and Holidays Calendar (http://www.peelschools.org/calendar/schoolyear/Documents/2016-2017%20Holy%20Days%20Poster.pdf)

2. Statistics Canada, National Household Survey 2011

Notes: Bahá’í, Judaism and Wicca – holy days in these faiths begin at sunset on the evening prior to the date shown and end at sunset on the last day shown; Christianity – dates for Christianity are based on the Gregorian calendar unless specified as Julian (J);

Islam – dates are tentative as some may vary based on the sighting of the moon; Sikhism – dates for Sikhism are based on the original calendar unless specified as Revised Nanak Shahi calendar (N); Zoroastrianism – dates are based on Fasli Calendar (FC),

Qadimi Calendar (QC) and Shenshahi Calendar (SC)

Time is measured either according to:

• the sun – solar calendar – (Aboriginal, Bahá’í, Christian, Sikh, Wicca and

Zoroastrian calendars)

• the moon – lunar calendar (Islamic calendar)

• or in combination of both the sun and the moon – lunisolar calendar

(Buddhist, Hindu, Jain and Jewish calendars)
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