City of Mississauga M

Agenda MISSISSaUGa

ADDITIONAL AGENDA

Council
Date: June 10, 2020
Time: 9:30 AM
Location: Online Video Conference
Members
Mayor Bonnie Crombie
Councillor Stephen Dasko Ward 1
Councillor Karen Ras Ward 2
Councillor Chris Fonseca Ward 3
Councillor John Kovac Ward 4
Councillor Carolyn Parrish Ward 5
Councillor Ron Starr Ward 6
Councillor Dipika Damerla Ward 7
Councillor Matt Mahoney Ward 8
Councillor Pat Saito Ward 9
Councillor Sue McFadden Ward 10
Councillor George Carlson Ward 11

Due to efforts to contain the spread of COVID-19 and to protect all individuals, the Council Chamber will not
be open to the public to attend Council and Committee meetings until further notice.

Deputations and Public Comments: Any member of the public interested in speaking to an item listed on the
agenda may register at allyson.dovidio@mississauga.ca by Monday, June 8, 2020 before 4:00 PM.
Comments submitted will be considered as public information and entered into public record.

Contact
Allyson D'Ovidio, Legislative Coordinator, Legislative Services

905-615-3200 ext. 8587
Email allyson.dovidio@mississauga.ca

Find it Online
http://www.mississauga.ca/portal/cityhall/councilcommittees

Meetings of Council streamed live and archived at Mississauga.ca/videos


mailto:allyson.dovidio@mississauga.ca
mailto:allyson.dovidio@mississauga.ca

Council - 2020/06/10

7. DEPUTATIONS

*7.3 Kristina Zietsma, Acting Director, Recreation to speak regarding the Summer Camp
Recovery Plan

9. MATTERS PERTAINING TO COVID-19

*9.1 Celebration Square Farmers’ Market and Food Trucks Re-opening Plan

*9.2 MiWay — Resumption of Fare Collection and Mandatory Face Masks

18. INTRODUCTION AND CONSIDERATION OF BY-LAWS

*18.1 A by-law to amend the Committee of Adjustment Procedure By-law 350-07, as amended, to

allow for meetings to be conducted virtually during the COVID-19 Emergency Period

Resolution 0105-2020 / April 22, 2020
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City of Mississauga M

Corporate Report MISSISSaUGa

Date: June 4, 2020 Originator’s files:

To: Mayor and Members of Council

From: Shari Lichterman, CPA, Commissioner of Community

Services Meeting date:

June 10, 2020

Subject

Celebration Square Farmers’ Market and Food Trucks Re-opening Plan

Recommendation

That Council approve the re-opening plan for daily food trucks and the Lions’ Farmers’ Market at
Celebration Square as outlined in the Corporate Report entitled “Celebration Square Farmers’
Market and Food Trucks Re-opening Plan, dated June 4, 2020 from Commissioner of
Community Services.

Background

According to Ontario Regulation 82/20, businesses that “primarily sell food” are considered
essential. Although food trucks and markets are not explicitly permitted under Ontario
Regulation 82/20, staff have determined (in consultation with Legal Services) that both meet the
definition of a food business and can be permitted to re-open.

With the development of a robust operational plan to implement safety measures, City staff is
seeking Council’s approval to permit the Lions’ Farmers’ Market and daily food trucks at
Celebration Square to re-open.

Present Status

To date, staff has been in discussions with Parks, Forestry and Environment, F&PM, Security
Services, Mobile Licensing, Risk Management and Legal Services to develop a plan, in
compliance with provincial guidelines, for safely re-opening Farmers’ Markets and Food trucks
at Celebration Square.

The daily food trucks at Celebration Square are selected through an RFP process, in
consultation with Materiel Management. Staff have been in discussion with the food truck
vendors, who are in agreement with the new measures to be implemented.
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A plan for hot dog and ice cream vendors within the parks is in development as park amenities
are beginning to open. A phased approach may be required as team sports, playgrounds and
splash pads remain closed under provincial guidelines and some park parking lots associated
with these amenities are currently closed. The plan will include input from Peel Health and the
City’s Legal Services and Mobile Licensing staff.

As Mobile Licensing public service counters are currently closed, business licenses that have
expired since March 1, 2020 will be extended until further notice; new licence applications are
suspended until public counters re-open.

Currently, there is only one outdoor Farmers’ Market (Celebration Square) that operates at a
City facility. Other Farmers’ Markets in Mississauga are already permitted to operate under
provincial guidelines and fall outside the scope of this plan.

Comments

The proposed re-opening plan was developed in consultation with key stakeholders, including
Parks, Forestry and Environment, FPM, Security Services and Risk Management to ensure
safety of residents visiting Celebration Square.

The operational requirements to safely re-open include:

¢ Physical distancing circles painted on the artificial lawn (circles are 10’ in diameter and
spaced 12’ apart, for a total of 48 circles). Eco-friendly water-based paint will be used for
the markings and will last up to 2-months on artificial turf (real grass requires more
frequent painting/maintenance) upon approval of this report;

e Washrooms will remain open to the public between 11am-8pm;

¢ Increase in cleaning of washrooms; cleaning will take place prior to opening, and twice
between the noted hours.

e Weekly concrete scrubbing and artificial lawn maintenance;

¢ Hand sanitizer available at vendor locations (all vendors and entry/exit point to the
market) provided by vendors;

e Tables, chairs and picnic tables to be removed,;

¢ Informational signage displayed across the Square and on digital screens;

¢ The wading pool is currently closed under provincial order;

o Daily onsite staffing requirements will be filled by full-time Culture staff as Parks
Ambassadors in accordance with the existing program protocols.

¢ Underground parking access will be closed to the public with the exception of opening
the Civic Centre parking lot on Wednesdays from 9am to 5pm to accommodate the
Farmers’ market. As per Council direction on April 8", the City’s paid parking remains in
effect and operates as normal.

o Cleaning of the Civic (Jubilee) parking elevators and its buttons will take place prior to
opening, and twice between the noted hours.
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Daily Food Trucks:
e Food trucks with existing licenses will operate 7-days per week, with reduced hours
between 11am-8pm;
¢ Food sales will be take-away only;
¢ Mandatory use of a food ordering App by food trucks;
e Food trucks will only accept contactless payment (cash is not permitted);
o Food trucks will be spaced a minimum distance of 12’ between trucks;

Lions’ Farmers’ Market:

e The Lions’ Farmers’ Market will be barricaded, with controlled access limiting the
number of customers, managed by Lions’ Club members;

o Market vendors will be spaced a minimum distance of 12’ between locations;

¢ Market vendors will accept both cash and contactless payment;

e Within the barricades customers will be strongly encouraged to wear a mask, where
distancing is not possible;

e Barricades and 6’ markings on the floor will help control the flow of customers in the
market and those waiting in line;

o The City’s booking contract with the Lions’ Club (market organizer) will include terms
and conditions to ensure they comply with provincial guidelines and City regulations
outlined above.

Staff will seek the advice of Dr. Lawrence Loh, Interim Medical Officer of Health for the Region
of Peel to ensure that the plan is a measured approach that incorporates public health
recommendations and current conditions in Peel Region.

Financial Impact

The Lions’ Farmers’ Market will be responsible to cover the cost of the market in compliance
with the fees and charges bylaw, totalling $1,925; the market will run from July 8 to October 16
(15 weeks).

The daily food trucks are selected through an RFP process, and provide revenue to the City
through the park permit fee of $1,043.05 + tax, per vendor.

No additional staffing costs will be incurred as daily onsite staffing requirements will be filled by
full-time Culture staff as Parks Ambassadors and turf painting will be done by Parks, Forestry
and Environment staff.

Conclusion
As the warm weather arrives, many residents are looking to be outdoors and Celebration
Square is being used regularly. By re-opening with the limited amenities of daily food trucks and
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the Lions’ Farmers’ Market, and by implementing strategies that promote physical distancing,
Celebration Square will provide another safe outdoor space option for residents to enjoy.

Bk

Shari Lichterman, CPA, Commissioner of Community Services

Prepared by: Melissa Agius, Manager, Celebration Square, Meadowvale Theatre and Culture
Technical Services

9.1.
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Corporate Report MISSISSaUGa

Date: June 1, 2020 Originator’s files:

To: Mayor and Members of Council

From: Geoff Wright, P.Eng, MBA, Commissioner of Meeting date:
Transportation and Works June 10, 2020
Subject

MiWay — Resumption of Fare Collection and Mandatory Face Masks

Recommendation

1. That the report dated June 1, 2020 from the Commissioner of Transportation and Works
entitled Miway — Resumption of Fare Collection and Mandatory Face Masks, be
received for information.

2. That effective June 24, 2020, MiWay will reopen the City Centre Transit Terminal fare
booth in advance of the resumption of fare collection.

3. That effective July 2, 2020, MiWay will resume fare collection by re-introducing front
door boarding, mandating the use of non-medical masks or face coverings by
passengers and employees and subsequently, increase the loading limit on buses.

Report Highlights

e On March 21, 2020, in response to COVID-19, MiWay implemented rear-door only
boarding and temporarily provided free transit. Without the need for fare payments, Miway
closed the fare booth at the City Centre Transit Terminal on March 23, 2020.

¢ Since early April, physical distancing on MiWay buses has been encouraged by using
caution tape to cordon off bus seats and implementing restrictions on the numbers of
customers allowed to board a bus.

¢ With the onset of COVID-19, transit ridership decreased by 75%. The recovery of transit
ridership to the pre COVID-19 level is expected to be gradual and protracted due to
changes in travel demand and continued physical distancing recommendations.

e MiWay has been rolling out communication to encourage customers to wear non-medical
masks or face coverings on transit and their use will be mandatory effective July 2, 2020.
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e MiWay is preparing for the resumption of fare collection on July 2, 2020 by re-introducing
front door boarding following the completion of a bio barrier installation at the driver
compartment on all MiwWay buses.

¢ At a minimum, the estimated fare revenue loss in 2020 due to COVID-19 is approximately
$52 million.

Background

In response to COVID-19, MiWay implemented rear-door only boarding on March 21, 2020 in
order to minimize customer and operator interactions as a safety precaution in support of
physical distancing. The operator’s area was isolated from customers via a removable yellow
chain. Passengers with disabilities who cannot board by the rear door continued to have
access to the front door and the use of the wheel chair ramp. Upon request the driver would
lower the bus, deploy the ramp and remove the chain to enable front door boarding. Upon
arrival at destination the process is reversed.

As fare collection equipment is installed at the front of the bus, fare collection became
impractical and free transit became necessary. Subsequently, MiWay closed the fare booth at
City Centre Transit Terminal on March 23, 2020 as no further purchases of fare media would be
required. Transit continues to be free and transfers are not required.

MiWay riders have responded to the direction of the Federal and Provincial governments as well
as the Region of Peel and the City of Mississauga by staying home and undertaking essential
trips only. This change in travel demand has significantly impacted MiWay ridership, with an
approximate 75% ridership decline in addition to revenue shortfall as no fare has been collected
since March 21, 2020.

Since early April, physical distancing on MiWay buses has been encouraged by using caution
tape to cordon off bus seats and implementing restrictions on the number of customers allowed
to board a bus. These measures have reduced peak period carrying capacities to 20-25% of
pre COVID-19 levels. This has led to a dramatic increase in closed door incidents (bus full)
during peak periods, particularly in the afternoon. The frequency of these incidents has
continued to increase as the restrictions on non-essential businesses have been lifted. As
MiWay has a limited number of buses and operators, MiWay will not be able to carry more
passengers during peak periods unless passenger carrying capacity is increased.

MiWay staff is currently installing signage on-board buses to allow an increase in seating
capacity to 50%. This will result in improved passenger carrying capacity by two-thirds of
today’s limits (i.e. an additional 8-11passengers per bus) but cannot be implemented unless
there is a relaxation of physical distancing requirements supported by the concurrent use of
non-medical masks or face coverings.

9.2.


https://web.mississauga.ca/miway-transit/novel-coronavirus-covid-19-information/

Council 2020/06/01 3

Comments

As the city gradually re-opens under the direction of the Province and the Region, all teams at
MiWay continue working to respond to the changes and to navigate the challenging work
environment. MiWay’s focus is to develop local solutions for the city that align with
neighbouring transit systems and other Canadian transit agencies.

One of the first steps of MiWay’s recovery plan is the return of front door boarding and the
resumption of fare collection. The majority of transit agencies in the GTA and neighbouring
regions, including Brampton Transit and York Region Transit, are resuming front door boarding
and fare collection on July 2, 2020.

In addition to the resumption of fare collection, the following measures are required to restore
transit services in support of the re-opening of the economy:

¢ Completion of bio barrier installation at the driver compartment on all MiWay buses;

e Return to front door boarding;

e Re-opening the City Centre Transit Terminal fare booth;

¢ Mandatory use of non-medical masks or face coverings; and

e Increasing passenger loading limits through the relaxation of physical distancing on
public transit.

Bio Barrier Installation on MiWay Fleet

In order to resume fare collection, MiWay will need to end rear door boarding and return to front
door boarding while reducing the risk of spreading COVID-19 by protecting customers and
operators. In response to this challenge, MiWay’s Maintenance team developed an in-house
solution of customizable barriers providing biohazard protection (i.e. bio barrier) at the front of
the bus. The bio barrier provides a physical separation between the operator and the customer
while accommodating both the fare box and the PRESTO device.

Full production and installation of the bio
barriers started the last week of April 2020.
Installation on the MiWay fleet is expected to
be completed by the middle of June 2020.
Currently, 65% of the fleet is equipped with
bio barriers.
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Front Door Boarding

The return to front door boarding will simplify the experience for all customers as our accessible
stops are designed for the front door of the bus as only the front of the bus can be kneeled and
deploy the wheelchair ramp. The concrete stop pad allows for unhindered movement of mobility
devices and connection to the sidewalk. The positioning of the bus needs to be carefully
decided by operators as not all stops have concrete stop pads extended to accommodate the
rear door for boarding or alighting.

Fare Booth Re-Opening

Resumption of fare collection is planned for July 2, 2020 following Canada Day, in company
with neighbouring transit agencies. To support this change, and to address the customer need
to purchase fare media and preplan their trips with proper fares, MiWay will re-open the fare
booth at the City Centre Transit Terminal, in phases, starting June 24, 2020.

In the initial phase, the fare booth will be open between 11:15 AM and 7 PM on weekdays
(Monday to Friday) only. A second phase, if required, will be premised on a review of customer
demand and activity at the fare booth. Potential changes in the second phase could include an
extension to the number of operating days and hours.

To minimize the risk of COVID-19 spread, MiWay will roll out a communication plan to strongly
encourage contactless payment of fares with the use of PRESTO cards.

Non-Medical Masks or Face Coverings

Most recently Brampton Transit has announced that they will make the wearing of non-medical
masks mandatory for riders and employees effective July 2 along with resumption of fare
collection. On June 3, the Federal Minister of Transport issued revised guidance on the use of
masks and face coverings to protect workers and passengers in urban transit operations and
consistent provincial guidance and/or regulation is expected from the Ministry of Transportation
of Ontario (MTO) with respect to public transit as this is under provincial responsibility. Chief
Medical Officers of Health are recommending the use of non-medical masks or face coverings
where physical distancing cannot be maintained such as public transit. Even with the isolation of
bus seats it is not always possible to maintain physical distancing on buses as customers must
use aisles and doors to enter/exit the bus. As physical distancing cannot be guaranteed the
mandatory use of non-medical masks or face coverings is indicated.

In anticipation of provincial guidance, recognizing the decision of Brampton Transit and
acknowledging the need to relax physical distancing requirements to meet customer demand,
MiWay will make the use of non-medical masks or face coverings mandatory for riders and
employees effective July 2, 2020. While non-medical masks or face coverings will be
mandatory, children under the age of two, people with disabilities or other medical conditions
that prevent them from wearing any mask will not be required to wear one. These valid
exceptions will make enforcement complicated and problematic. Accordingly, this change must
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be supported with robust communication to educate customers which will include the limited
distribution of single use non-medical masks during a short transition period.

Passenger Loading Limits

Since early April MiWay isolated bus seats with caution tape and imposed limits on the number
of customers allowed to board a bus. This was done before the use of non-medical masks or
face coverings were recommended by public health officials. These restrictions limit the carrying
capacity of MiwWay buses to 20-25% of pre COVID-19 levels depending on the bus type. As the
restrictions on non-essential businesses ease and the economy restarts more and more riders
are returning to MiWay. The incidents of closed doors have been increasing to an
unmanageable level. MiWay cannot carry any more passengers during peak periods unless the
restrictions on physical distancing on public transit are relaxed.

The mandatory use of non-medical masks or face coverings support a change in loading limits
and customers will have to take personal responsibility for protecting themselves and others by
wearing non-medical masks or face coverings on public transit and practicing physical
distancing where possible.

MiWay will move to a 50% seated load standard on July 2 (similar to Brampton Transit today).
Following a transition period after the imposition of mandatory non-medical masks or face
coverings and in anticipation of compliance, MiWay plans to lift this limit on August 4, 2020 as
we prepare for September service changes with the potential increase in ridership demands.
This decision will be contingent on compliance and subject to guidance/regulation from the
Province and/or Chief Medical Officers of Health.

Financial Impact

MiWay suspended fare collection with the move to rear door boarding on March 21, 2020 and
no fares have been collected since that time. Based on MiWay’s 2020 fare revenue budget
forecast model, the estimated average monthly revenue is approximately $7.5 million.
Assuming the resumption of fare collection on July 2, 2020, the 15 week period of free transit
would result in an approximate revenue loss of $26 million.

In addition, with the onset of COVID-19, transit ridership decreased by 75%. The recovery of
transit ridership and fare revenue to the pre COVID-19 level is expected to be gradual and
protracted due to continued changes in travel demand and continued physical distancing
recommendations. Therefore, it is projected that only 25% of the 2020 budgeted fare revenue
will be collected in the first month of fare resumption, July 2020, with an additional, gradual
increase in fare revenue projection each month thereafter, for the remainder of the 2020 year.
The best case scenario is a return to 50% of transit ridership and fare revenue by year-end,
subject to relaxed physical distancing measures on public transit. At a minimum, this would
result in an approximate revenue loss of an additional $26 million in fares.
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In summary, the estimated fare revenue loss due to COVID-19 in 2020, at a minimum, would be
approximately $52 million. The transit industry and overall economic recovery projection from
COVID-19 is expected to take more than 2 to 3 years, and as a result, the revenue shortfall will
continue after the resumption of fare collection, and during this recovery period which goes
beyond 2020.

Conclusion

In response to COVID-19, MiWay implemented rear-door only boarding on March 21, 2020 in
order to minimize customer and operator interactions and temporarily provide free transit.
Without the need for fare payments, MiWay closed the fare booth at the City Centre Transit
Terminal on March 23, 2020.

As the city gradually re-opens to support business and economic recovery, one of the first steps
of the City’s recovery plan is to resume fare collection in transit. Together with neighbouring
transit systems, MiWay is taking key steps to prepare for the resumption of fare collection on
July 2, 2020.

The MiWay Maintenance team is currently completing installation of bio barriers on the fleet,
with completion expected by the middle of June 2020. MiWay’s Marketing team has been
rolling out communication to encourage customers to wear non-medical masks or face
coverings and their use will become mandatory effective July 2, 2020. As the economy restarts
and passenger demand has increased to un-manageable levels, it is necessary to relax physical
distancing requirements on MiWay buses in order to carry the passenger volumes. Lastly, to
facilitate the restart of fare collection, the City Centre Transit Terminal fare booth will re-open on
June 24, 2020 providing customers with the opportunity to pre-purchase fare media.

With free transit service provided for 15 weeks, a gradual recovery of transit ridership, and with
revenue returning to 50% of the pre COVID-19 level (based on the best case scenario), it is
estimated that the minimum fare revenue loss due to COVID-19 in the 2020 year would be
approximately $52 million.

Geoff Wright, P.Eng, MBA, Commissioner of Transportation and Works

Prepared by: Ji-Yeon Lee, P.Eng., Acting Business Development Manager
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