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Special Emergency Council

Date: March 19, 2020
Time: 1:00 PM
Location: Council Chambers, Civic Centre, 2nd Floor

300 City Centre Drive, Mississauga, Ontario, L5B 3C1
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Mayor Bonnie Crombie
Councillor Stephen Dasko Ward 1
Councillor Karen Ras Ward 2
Councillor Chris Fonseca Ward 3
Councillor John Kovac Ward 4
Councillor Carolyn Parrish Ward 5
Councillor Ron Starr Ward 6
Councillor Dipika Damerla Ward 7
Councillor Matt Mahoney Ward 8
Councillor Pat Saito Ward 9
Councillor Sue McFadden Ward 10
Councillor George Carlson Ward 11

Due to efforts to contain the spread of COVID-19 and to protect all individuals, the Council Chamber will not
be open to the public to attend Council and Committee meetings until further notice.

Public Comments:  The public may submit comments regarding agenda matters to the
city.clerk@mississauga.ca Comments submitted will be considered as public information and entered into
public record.

Contact
Krystal Christopher, Legislative Coordinator, Legislative Services
905-615-3200 ext. 5411
Email krystal.christopher@mississauga.ca

Find it Online
http://www.mississauga.ca/portal/cityhall/councilcommittees

Meetings of Council streamed live and archived at Mississauga.ca/videos
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12. INTRODUCTION AND CONSIDERATION OF CORPORATE REPORTS 

*12.1 COVID-19 Pandemic - Property Tax Assistance



Date: 2020/03/18 

To: Mayor and Members of Council 

From: Gary Kent, CPA, CGA, ICD.D, 
Commissioner of Corporate Services and Chief 
Financial Officer 

Originator’s files: 

Meeting date: 
2020/03/19 

Subject 
COVID-19 Pandemic - Property Tax Assistance 

Recommendation 

1. That the 2020 interim tax levy instalments for the months of April, May and June for
properties enrolled in the City’s pre-authorized payment plan be deferred to their chosen
withdrawal date in the months of July, August and September, 2020, respectively.

2. That the 2020 interim tax levy instalment dates of April 2 and May 7 be deferred to July 2
and August 6, 2020, respectively.

3. That the Region of Peel be requested to defer their payments requirement by 90 days to
align with the change in instalment dates.

4. That the Province of Ontario be requested to defer the June and September school
board payment requirements by 90 days.

5. And that the necessary by-laws be enacted.

Report Highlights 
• The COVID-19 pandemic has financially affected businesses and residents.

• Staff recommends deferring the 2020 Interim Tax Bill future due instalments of April, May
and June by 90 days for residents and businesses to assist with cash flow pressures for
taxpayers.

• The 2020 interim tax bills were issued prior to the COVID-19 outbreak with regular
instalment dates in March, April and May and monthly instalment dates from January to
June.
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• Interim taxes of approximately $849.5 million have been billed of which $453.6 million has
been collected from January to March.

• All taxes for a year must be billed within the calendar year which will result in the doubling
up of three PTP payments at final billing

• Approximately $2.4 M in interest revenue would be lost and penalty revenue of
approximately $350,000 would be deferred by 90 days.

• Payments to the Region and school boards should be deferred in order to align with the
delay in receiving the balance of the interim taxes.

• If residents and businesses wish to continue to pay taxes, they may do so through their
financial institution and electronic banking.

• Landlords are being asked to pass the tax deferral on to their tenants.

• FAQs are being developed and will be communicated to taxpayers.

• Customer inquiries can be made to 3-1-1.

Background 
As a result of the widespread closure of businesses and declaration of a state of emergency by 
the Province of Ontario due to the COVID-19 pandemic, many Mississauga businesses are 
closed and residents are being financially impacted.  

Interim property tax bills were issued in January.  Some businesses and residents may find it 
difficult to pay the taxes as originally billed. Options for providing assistance have been 
considered and are outlined in this report.  

Comments 
Taxes are billed twice a year, Interim and Final taxes. Interim taxes are billed in January and 
equal 50% of prior year taxes. Final taxes are billed in July and represent the balance of taxes 
owing for the current year. 

The City has approximately 218,000 tax accounts; 208,000 residential and 10,000 non-
residential (commercial, industrial and multi-residential).  Approximately 30% of accounts are on 
a monthly pre-authorized payment plan (PTP).  
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In total the City bills about $1.7 billion in taxes each year.   The City has billed approximately 
$849.5 million in taxes so far this year, due as follows: 

In addition to the City’s levy, taxes are billed and collected for the Region and school boards.  
These monies are passed on to them on the following schedule: 

Jan Feb Mar Apr May June 

Region $16.4 M $16.1 M $154.2 M $59.2 M $59.5 M $16.4 M 

School Boards $140.5 M $140.5 M 

The Region’s payment schedule is established by the Region to be the day after the instalment 
dates for regular instalments and the 15th of each month for the PTP payment dates.  The 
school board payment dates and amounts are prescribed by the Province in the Education Act.  
Interest is applicable if the City is late in making these payments. 

How is Money Received 
. 
Taxpayers have a number of ways to remit payment including by mail; cash or cheque at the 
Civic Centre Cashiers; at financial institutions, both in person and electronically; and through 
mortgage companies.  Additionally for properties enrolled in a PTP plan, monies are withdrawn 
from the taxpayer’s bank account. The distribution of how monies are received is as follows: 

Payment Method % of Taxes 
Financial Institutions –  
in person and electronic banking 36.1% 

PTP payment withdrawal from bank accounts 35.6% 
By cheque mailed in 14.4% 
Mortgage companies 11.9% 
At Civic Centre Cashiers 1.9% 

To date, we have collected $453.6 M of interim taxes billed; $159.3 M residential and $294.3 M 
non-residential. This represents the March instalment and January to March PTP instalments.  

Jan Feb Mar Apr May June 

Residential $20.6 M $20.5 M $133.4 M $135.0 M $135.5 M $20.5 M 

Non-Residential $22.6 M $22.8 M $269.9 M $22.9 M $22.9 M $22.9 M 

Total $43.2 M $43.3 M $403.3 M $157.9 M $158.4 M $43.4 M 
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The remaining amount due from April to June is $395.9 M which consists of the April and May 
residential instalments and the April, May and June PTP instalments for residential and non-
residential properties and any outstanding payments from January to March.   

With the exception of making payment at Cashiers due to the Civic Centre closure, all payment 
avenues continue to be available to residents and businesses. 

Options for Assistance 

Defer Payment Due Dates by 90 Days 
The remaining instalment dates for the interim billing can be deferred by 90 days.  This would 
mean that the April 2 and May 7 instalments would be deferred to July 2 and August 6 and the 
remaining PTP instalment dates would move from the taxpayers chosen day of the months of 
April, May and June to July, August and September.  Revenue would be deferred as follows: 

April May June July Aug Sept 

Original $157.9 M $158.4 M $43.4 M 

Revised $157.9 M $158.4 M $43.4 M 

In total $359.7 M of revenue would be deferred by 90 days.  Approximately $2.4 M in interest 
revenue would be lost. Penalty revenue of approximately $350,000 would be deferred by 90 
days.  

A 90-day deferral for the average single family dwelling assessed at $645,000 would be: 

• Paying by instalments would defer two instalments and be approximately $1,840
• Paying by PTP would defer three instalments and be approximately $1,380

A 90-day deferral for non-residential properties would benefit the 2,900 taxpayers on a PTP 
plan. Example of the benefit from a 90-day deferral for some typical commercial properties:  

• Strip Mall Unit – Assessment Value $365,000, deferring three PTP instalments = $1,677
• Gas Station - Assessment Value $1,507,000, deferring three PTP instalments  = $6,675
• Shopping Centre - Assessment Value $56,117,000, deferring three PTP monthly PTP

instalments = $258,216
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Final taxes normally have instalment dates in July, August and September with six monthly PTP 
instalments for residential properties from July to December and five monthly instalments for 
non-residential properties from August to December.   

All taxes must be billed within the calendar year.  By deferring the interim instalment dates to 
July and August, the final instalment dates would also need to be adjusted as to not overlap with 
the interim dates.  For three months of the PTP plan, instalments would have to be doubled in 
order to accommodate the three months of deferred payments.  This will be addressed in the 
Final Tax Levy report. 

Waive Penalty And Interest Charges 
Legislation requires that penalty and interest be applied in the same manner and at the same 
time for all properties.  If penalty and interest were to be waived, it would have to be waived on 
all tax arrears.   

There is currently about $72 M owing from prior years.  Waiving interest would provide an 
unintended benefit to taxpayers that were in arrears prior to the COVID-19 outbreak.  Lost 
penalty and interest revenue for 90 days would be approximately $3.3 M. 

Staff recommends deferring the April, May and June interim tax instalment dates by 90 days.  
Deferring instalment dates would provide direct assistance for taxes during the COVID-19 
outbreak. Landlords are being asked to pass this tax deferral on to their tenants. 

With the exception of making payment at the Civic Centre Cashiers, taxpayers may still continue 
to pay their taxes. 

Financial Impact 
Deferring the remaining 2020 interim due dates by 90 days would result in $359.7 M of revenue 
being deferred.  Approximately $2.4 M in interest revenue would be lost.  Additionally, penalty 
revenue of approximately $350,000 would be deferred by 90 days. Investment income related to 
the lost revenue would be impacted.  The City has adequate cash flow to accommodate the 
deferral. 

Conclusion 
The COVID-19 pandemic has caused financial hardship for many residents and businesses.  
The 2020 Interim Tax Bills were issued prior to the COVID-19 outbreak.  Staff has looked at 
various options for providing cash flow assistance to property taxpayers.  Staff recommends 
deferring the April, May and June instalment dates to July, August and September.  This would 
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provide a deferral of 90 days of these instalments. $359.7 M of taxes would be deferred 
resulting in approximately $2.4 M in lost interest revenue and an additional $350,000 in penalty 
revenue being deferred by 90 days. 

Gary Kent, CPA, CGA, ICD.D, Commissioner of Corporate Services and Chief Financial Officer 

Prepared by:  Connie Mesih, Director, Revenue and Materiel Management 
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Covid-19 Pandemic  
Financial Conversation #1 

Impact to the City &  
Update on Business Support Services 

March 19th report to Council  



Agenda 

• Context  
• Federal and Provincial Announcements 
• City’s Financial Position  

• Liquidity 
• Potential impacts 

• What we heard from business (so far) 
• Options to consider 

• Property tax 
• Other 
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Financial Conversation #1 

• Ever shifting situation 
• Incident Command Centre Established 
• Publicly facing physical touchpoints closed 
• Online channels remain open  
• Transformation to Digital has been critical 
• Public Health emergency  
• What options can the City assist with? 
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Federal Announcements include 
• CDA/US Border closed (except trade & essential travel); Supply chains 

will not be affected 
• $82B financial aid package 
• Emergency Care Benefit – available to those not able to work, isolated, 

caregivers 
• Enhanced GST credit ($400 pp & $600/couple)  
• $300 child benefit top up  
• Seniors – temporarily reducing minimum Retirement Income Fund (RIF) 

withdrawal requirement by 25%.  Old Age Security (OAS) and GIS 
payments not at risk 

• $200m for shelters  
• Up to 10% wage subsidy for small businesses over 3 months 
• Banks will work with individuals and businesses on a case by case basis 

to assist - up to 6 months relief on mortgage and other credit products 
• Tax filing deadline June 1, 2020, interest free until August 2020 
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Provincial Announcements include 
• Premier declares State of Emergency 
• First phase of COVID funding - $304 M  

– $100 M for increased capacity in hospitals to assist with critical care beds 
– $50 M for more testing and screening 
– $50 M to further protect frontline workers, first responders and patients  
– $25 M to support frontline workers  
– $50 M for long-term care homes 
– $20 M for residential facilities in developmental services, gender-based 

services and protective care for children and youth to support 
– $5 M to protect seniors in retirement homes  
– $4 M for Indigenous communities 

• No announcements related to municipal services, transfer payments, grants, or 
gas tax 
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Financial Implications (initial) 

• Strong balance sheet and cash position, but 
• Significant reduction in transit fares $14 million 
• Loss in recreation revenue $7 million 
• Administrative penalties $2.5 million 
• Interest loss (prime rate) $3 – 5 million 
• Offset by: 

– Diesel $1.5 million 
– Utilities $1 million 

 

6 



Economic Development Advisory Board Update 

• Mayor hosted an Economic Advisory Board Meeting on March 
18th 

• EDO Staff put together an online resource centre of all of the 
Federal/Provincial and related business programs such as:  
o Small Business Temp Wage Subsidy 
o Tax Deferral  
o Business Credit Availability  

• EDO Client Account Advisory services are completely virtual 
and will continue to offer our business community advisory 
services and training programs through conferencing and 
digital services 

• Reviewing MBOT’s request for tax payment deferral program 
for businesses 
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Economic Development Advisory Board Update 

Further City Actions 
• Ensure our vendors continue to get paid 
• Ensure existing procurements are successfully 

completed and preparing for future ones 
• Working with contractors to continue work if Public 

Health conditions can be met 
• Committed to pay part-time staff through school 

closure period 
• Financial modelling 
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What we Have Heard From Businesses 

• Consider using Municipal Accommodation Tax to help 
with recovery 

• MBOT has asked for: 
• 50% tax bill forgiveness from the Province and  
• 50 % tax bill forgiveness from the City 

• Eliminate parking fees for 6 months upon recovery 
• Provide free transit for 6 months after recovery started  
• Port Credit BIA requests parking fees reinvested         
• Festival grants – what do they do to plan ? 
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Options 

• MAT reserve use 
• Free parking April – November: $1.9 Million 
• Free transit June – November: $44 Million 
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Property Tax 

• City collects taxes for Region, School boards and City 
purposes 

• Different municipalities set different dates 
• Multiple payment options to taxpayers 
• Next due date April 2nd  
• Opportunity to intervene now and defer for 3 months 
• City has liquidity to make this happen 
• All taxes still need to be billed in 2020 
• Strong communication to tax payers is recommended 
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Financial Implications 

• 90 day tax deferral – $2.4 Million 
• Ability to manage a 90 day tax deferral 
• Can pay March 31 school board remittance $133 

million 
• Deferral of June 30 school board remittance $138 

million would be helpful 
• Matching Region remittance to City collection 

schedule recommended 
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Property Tax Recommendation 
1. That the 2020 interim tax levy instalments for the months of April, May 

and June for properties enrolled in the City’s pre-authorized payment 
plan be deferred to their chosen withdrawal date in the months of July, 
August and September, 2020, respectively. 
 

2. That the 2020 interim tax levy instalment dates of April 2 and May 7 be 
deferred to July 2 and August 6, 2020, respectively. 
 

3. That the Region of Peel be requested to defer their payments 
requirement by 90 days to align with the change in instalment dates.  
 

4. That the Province of Ontario be requested to defer the June and 
September school board payment requirements by 90 days. 
 

5. And that the necessary by-laws be enacted. 
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What Other Municipalities are Doing 

• Provincial and Federal CFOs in touch 
• Assessing deferral programs subject to local 

circumstances 
• Identifying operating impacts 
• Identifying provincial and federal assistance required 
• Looking ahead to the recovery phase 
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