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Council 2019/07/03

5.1.

5.2.

7.1.

7.2.

7.3.

7.4.

CALL TO ORDER

INDIGENOUS LAND STATEMENT

"Welcome to the City of Mississauga Council meeting. We would like to acknowledge
that we are gathering here today on the Treaty Lands and Territory of the Mississaugas
of the Credit, and the territory of the Anishinaabe, Haudenosaunee, Wyndot and Huron
people. We also acknowledge the many Indigenous, Inuit, Metis and other global
peoples who call Mississauga home. We welcome everyone."

APPROVAL OF AGENDA

DECLARATION OF CONFLICT OF INTEREST

MINUTES OF PREVIOUS COUNCIL MEETING

Special Council Minutes — June 10, 2019
Council Minutes - June 5, 2019

PRESENTATIONS — Nil.

DEPUTATIONS

Animal Advisory Committee

Nikki Hayes, resident, regarding the establishment of an Animal Adviosry Committee

Spay and Neuter Program

Sandra Kyrzakos, resident, regarding a Mandartory Spay and Neuter Program

Earth Flag and Restating the City' Commitment to Mundialization

Charlotte Sheasby-Colenan regarding Earth Flag and Restating the City's Commitment
to Mundialization

Community Improvement Plan for Affordable Rental Housing

Jason Bevan, Director, City Planning Strategies regarding Community Improvement
Plan for Affordable Rental Housing

Item 10.2.
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10.

10.1.

PUBLIC QUESTION PERIOD - 15 Minute Limit (5 Minutes per Speaker)
Pursuant to Section 42 of the Council Procedure By-law 0139-2013, as amended:
Council may grant permission to a member of the public to ask a question of
Council, with the following provisions:

1. The question must pertain to a specific item on the current agenda and the
speaker will state which item the question is related to.

2. A person asking a question shall limit any background explanation to two (2)
statements, followed by the question.

3. The total speaking time shall be five (5) minutes maximum, per speaker.

CONSENT AGENDA

INTRODUCTION AND CONSIDERATION OF CORPORATE REPORTS

Report dated June 4, 2019 from the Commissioner of Community Services: Tourism
Municipal Services Corporation — Approval of Business Case Study and
Incorporation

RECCOMMENDATION

That Council approve and adopt the business case study for the creation of the Tourism
Municipal Services Corporation attached as Appendix 1 to this report from the
Commissioner of Community Services dated June 4, 2019.

That Council authorize staff to incorporate the Tourism Municipal Services Corporation
substantially in the form outlined in the business case study attached as Appendix 1 to
this report from the Commissioner of Community Services dated June 4, 2019, to
operate as the City of Mississauga’s tourism and destination marketing organization and
to lead the implementation of the Council-endorsed Tourism Master Plan.

That Council approve the appointment of Paul Mitcham, Commissioner of Community of
Services, Gary Kent, Commissioner of Corporate Services and Shari Lichterman,
Director of Recreation as the interim Directors of the Tourism MSC.

That the interim Directors be directed to develop an Operating Agreement and Asset
Transfer Policy and Agreement between the City and the new corporation, to be
presented to Council for approval. The interim Directors are also directed to bring
forward a recommended governance structure for the new corporation; specifically the
structure and process for the selection of the Board of Directors.
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5. That the City’s Tourism Unit continue to implement the approved Tourism Master Plan

10.2.

11.

11.1.

11.2.

11.3.

11.4.

and implementation tactics during this time, to ensure continued progress and action on
key stakeholder and City priorities, including the priorities identified by hotel stakeholders
in the Public Consultation process for this Business Case.

That all necessary by-laws be enacted.

Report dated June 10, 2019 from the Commissioner of Planning and Building:
Community Improvement Plan for Affordable Rental Housing

RECOMMENDATION

That staff bring forward a by-law to designate the entire City as a Community
Improvement Project Area for the purposes of affordable rental housing.

That staff prepare a Community Improvement Plan for Affordable Rental Housing,
including an analysis of incentive options.

That staff carry out public consultation to obtain community and industry feedback on the
proposed Community Improvement Plan, including holding a statutory public meeting.

PRESENTATION OF COMMITTEE REPORTS

Planning and Development Committee Report 11 - 2019 dated June 24, 2019 at 1:30
PM

Planning and Development Committee Report 12 - 2019 dated June 24, 2019 at 6:30
PM

General Commiitee Report 13 - 2019 dated June 26, 2019

Budget Committe Report 2 - 2019 dated June 26, 2019
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12. UNFINISHED BUSINESS
12.1. Report dated June 21, 2019 from the Commissioner of Transportation and Works:
Winter Maintenance Service Level Improvements
RECCOMMENDATION
1. That Budget Committee provide direction on increased winter maintenance service level
changes for the 2019/2020 winter season, effective November 1, 2019, as outlined in the
report from the Commissioner of Transportation and Works dated June 21, 2019 related
to:
a) pedestrian accessibility at bus stops and on priority sidewalks; and
b) winter maintenance of bike lanes on the roadway.
2. That should Budget Committee approve increased winter maintenance service levels for
pedestrian accessibility at bus stops and on priority sidewalks, that:
a) the gross budget for cost centre Bus Stop Clearing and Sanding (#24270) be
increased by $900,000, funded from the Winter Maintenance Reserve (#30120),
with a net budget impact of $0 for 2019;
b) this service level improvement be incorporated into the Transportation and Works
Department 2020 Business Plan and Budget;
¢) the Purchasing Agent be authorized to increase the existing contracts for Winter
Maintenance (issued pursuant to Procurement No. FA.49.324-14); and,
d) that all necessary by-laws be enacted.
3. That should Budget Committee approve increased winter maintenance service levels for
winter maintenance of bike lanes on the roadway, that:
a) the gross budget for cost centre Bus Stop Clearing and Sanding (#24230) be
increased by $2,100,000, funded from the Winter Maintenance Reserve
(#30120), with a net budget impact of $0 for 2019;
b) this service level improvement be incorporated in the Transportation and Works
Department 2020 Business Plan and Budget;
c) the Purchasing Agent be authorized to increase the existing contracts for Winter
Maintenance (issued pursuant to Procurement No. FA.49.324-14);
d) that staff report back to General Committee in September 2019 with additional
capital cost information related to increased snow storage requirements; and,
e) that all necessary by-laws be enacted.
4. That staff report back to General Committee on the results of the procurement for the

new Winter Maintenance contract, including recommendations regarding winter
maintenance service levels over the duration of the new contract, as outlined in the
report from the Commissioner of Transportation and Works, dated June 21, 2019 and
entitled “Winter Maintenance Service Level Improvements”.
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12.2.

13.

14.

14.1.

14.2.

Report dated June 6, 2019 from the Commissioner of Corporate Services: Proposed
Stop-up, Close, Declare Surplus and Sell a portion of Premium Way and a portion
of Dickson Road (Ward 7)

RECOMMENDATION

That the Corporate Report titled “Proposed Stop-up, Close, Declare Surplus and Sell a
portion of Premium Way and a portion of Dickson Road”, dated June 6, 2019, from the
Commissioner of Corporate Services and Chief Financial Officer, be received.

That a by-law be enacted authorizing the closure of a portion of Premium Way road
allowance and a portion of Dickson Road road allowance, north of the Queen Elizabeth
Way (“QEW") and west of Hurontario Street, being comprised of approximately 136.80
square metres (1,472.50 square feet), and legally described as Part Lot 5, Range 2,
Credit Indian Reserve, designated as Parts 1 and 2 on draft Reference Plan, prepared
by S. Sinnis, Ontario Land Surveyor, Stantec Geomatics Ltd., dated January 17, 2019,
Land Titles Act PIN #13359-2529(LT).

That Parts 1 and 2 on draft Reference Plan prepared by S. Sinnis, Ontario Land
Surveyor, Stantec Geomatics Ltd., dated January 17, 2019, being comprised of
approximately 136.80 square metres (1,472.50 square feet), be declared surplus to the
City’'s requirements for the purpose of a proposed sale to Trans-Northern Pipelines Inc.
(“TNPI”) in connection with the QEW Credit River Bridge Project (the “QEW Project”).

That all steps necessary to comply with the requirements of Section 2.(1) of the City
Notice by-law 215-08 be taken, including giving notice to the public by posting a notice
on the City of Mississauga’s website for a two week period, where the expiry of the two
week period will be at least one week prior to the execution of an agreement for the sale
of the subject lands.

That, following Council approval of the road closure and surplus declaration, easements
be granted to protect the existing services and utilities within Parts 1 and 2 on draft
Reference Plan prepared by S. Sinnis, Ontario Land Surveyor, Stantec Geomatics Ltd.,
dated January 17, 2019, if necessary.

PETITIONS- Nil.

CORRESPONDENCE

Information Items - Nil.

Direction Items — Nil.
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15.

15.1.

15.2.

15.3.

15.4.

16.

16.1.

16.2.

17.

17.1.

17.2.

17.3.

17.4.

NOTICE OF MOTION

To grant relief from the payment of City DCs and City Stormwater Charges for the City's
portion of the transitional housing for victims of domestic violence

To repeal The Corporation ofThe City of Mississauga Vehicle Licensing By-Law
520-04, as amended (Driving School Instruction Zones)

To change a street name from "Vera Drive" to "Hansa Haus Drive"

To conduct a study of existing private roads to review structures of private roads and
appropriateness of creating new lots on these roads

MOTIONS

To close to the public a portion of the Council meeting to be held on July 3, 2019, to deal
with various matters. (See Item 21 Closed Session)

To schedule a Council Meeting on September 3, 2019 to authorize various agreements
pertaining to the Hurontario LRT Project

INTRODUCTION AND CONSIDERATION OF BY-LAWS

A by law to amend the Sign By-law 54-02, as amended regarding real estate signs

May 21, 2019 / PDC-0040-2019

A By-law to amend the Debris and Anti-Littering By-law 219-85, as amended regarding
newspapers being tossed by carriers

0125-2019/May 22, 2019

A By- law to enact the Transportation Network Company Licensing By-law

0134-2019/June 19, 2019

A by law to adopt Mississauga Official Plan Amendment No. 95, with respect to
Residential High Density, Mixed Use, Convenience Commercial and Neighborhood
Policies and land use designation changes in the Clarkson-Lorne Park, East Credit and
Lisgar Neighborhoods

PDC-0049-2019/June 24, 2019
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17.5.

17.6.

17.7.

17.8.

17.9.

17.10.

17.11.

17.12.

A by -law to amend By-law 0225-2007, as amended regarding passing of a zoning by
law regarding amusement arcade/devices, Beverage/Food Preparation Establishment,
tutoring, Manufacturing facility, etc.

PDC-0049-2019/June 24, 2019

A by -law to amend By-law 0225-2007, as amended regarding passing of a zoning by
law, regarding Gazebo, accessory buildings and structures and garages

PDC-0050-2019/ June 24, 2019

A by -law to amend By-law 555-2000, as amended, being the Traffic By law - Leeside
Crescent

GC-0418-2019/June 26 2019

A by-law to authorize the execution of Maintenance Agreements between the
Corporation of the City of Mississauga and the Regional Municipality of Peel

GC-0412-2019/June 26, 2019

A by-law to authorize the execution of a Training Services Agreement between the City
of Mississauga and the Fire Department Safety Officers Association

GC-0423-2019/June 26, 2019

A by-law to amend the Tow Truck Licensing By-law 521-04, as amended

GC-0441-2019/June 26, 2019

A by -law to amend By-law 555-2000, as amended, being the Traffic By law - Enola Ave

GC-0451-2019/June 26, 2019

A by -law to amend By-law 555-2000, as amended, being the Traffic By law - Benson
Ave and High St..

GC-0452-2019/June 26, 2019
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17.13

17.14.

17.15.

17.16.

17.17.

17.18

17.19.

18.

19.

20.

. A by-law to transfer funds from the Tax Capital Reserve Fund to Ward Specific Special
Projects

GC-0456-2019/June 26, 2019

A by-law to delegate the authority to the City Manager to Approve and Execute Certain
Acquisition Agreements during City Council Summer/Election Recess

GC-0459-2019/June 26, 2019

A by-law to delegate the authority to the City Manager to Approve and Execute Certain
Acquisition Agreements during City Council Summer/Election Recess

GC-0459-2019/June 26, 2019

A by law to amend Vehicle Licensing by-law 520-04 regarding Driving School
instructions

July 3, 2019

A by law to repeal By-law 103-2019 and replace with a by-law to establish certain lands
as part of the municipal highway system regarding Vera Drive

July 3, 2019

A by-law to authorize the closure of a part of Dickson Road and Premium Way.

July 3, 2019

A by-law to confirm the proceedings of the Council of The Corporation of the City of
Mississauga at its meeting held on by law June 19, 2019.

July 3, 2019

MATTERS PERTAINING TO REGION OF PEEL COUNCIL

ENQUIRIES

OTHER BUSINESS/ANNOUNCEMENTS
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21.

21.1.

21.2.

21.3.

21.4.

22.

23.

CLOSED SESSION

Pursuant to the Municipal Act, Section 239(2):

The security of the property of the municipality or local board: Select City- Owned
Parcels

Personal matters about an identifiable individual, including municipal or local
board employees: Citizen Member Appointments to the Public Vehicle Advisory
Committee

Litigation or potential litigation, including matters before administrative tribunals,
affecting the municipality or local board: GTAA and City of Mississauga — Proposed
Settlement

Pursuant to the Municipal Act, Section 239(3.1):

Education Session: Freedom of Information Request to the Region of Peel

CONFIRMATORY BILL

A by-law to confirm the proceedings of the Council of The Corporation of the City of
Mississauga at its meeting held on July 3, 2019.

ADJOURNMENT
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Corporate Report MISSISSauGa

Date: 2019/06/04 Originator’s files:
To: Mayor and Members of Council
From: Paul Mitcham, P. Eng, MBA, Commissioner of ,
o ’ ’ Meeting date:
Community Services 2019/07/03
Subject

Tourism Municipal Services Corporation — Approval of Business Case Study and
Incorporation

Recommendation

1.

That Council approve and adopt the business case study for the creation of the Tourism
Municipal Services Corporation attached as Appendix 1 to this report from the
Commissioner of Community Services dated June 4, 2019.

That Council authorize staff to incorporate the Tourism Municipal Services Corporation
substantially in the form outlined in the business case study attached as Appendix 1 to
this report from the Commissioner of Community Services dated June 4, 2019, to
operate as the City of Mississauga’s tourism and destination marketing organization and
to lead the implementation of the Council-endorsed Tourism Master Plan.

That Council approve the appointment of Paul Mitcham, Commissioner of Community of
Services, Gary Kent, Commissioner of Corporate Services and Shari Lichterman,
Director of Recreation as the interim Directors of the Tourism MSC.

That the interim Directors be directed to develop an Operating Agreement and Asset
Transfer Policy and Agreement between the City and the new corporation, to be
presented to Council for approval. The interim Directors are also directed to bring
forward a recommended governance structure for the new corporation; specifically the
structure and process for the selection of the Board of Directors.

That the City’s Tourism Unit continue to implement the approved Tourism Master Plan
and implementation tactics during this time, to ensure continued progress and action on
key stakeholder and City priorities, including the priorities identified by hotel stakeholders
in the Public Consultation process for this Business Case.

That all necessary by-laws be enacted.
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Report Highlights
e On November 23, 2017, the Province enacted Ontario Regulation 435/17 “Transient

Accommodations Tax” (MAT Regulation) which prescribes the necessary provisions for
municipalities to implement a Municipal Accommodation Tax.

The MAT Regulation requires 50% of the Municipal Accommodation Tax revenue to be
paid to one or more “eligible tourism entities” (MAT Funds). An “eligible tourism entity” is a
non-profit entity whose mandate includes the promotion of tourism in Ontario or in a
municipality.

The City’s initial intentions were to enter into an agreement with Tourism Toronto to meet
these requirements. However, due to certain challenges, Tourism Toronto recommended
that the City evaluate the possibility of establishing its own tourism entity.

As such, on March 5, 2019, Council authorized staff to take steps to conduct appropriate
public consultation and develop a business case study for the purpose of creating a non-
profit Municipal Services Corporation, which will operate as the City’s tourism and
destination marketing organization (Tourism MSC).

Public consultation took place on June 3, 2019, with approximately twenty stakeholders
and residents attending. Key stakeholders expressed support for the establishment of a
local destination marketing organization and provided feedback on immediate priorities.

The business case study, attached as Appendix 1, outlines the benefits of establishing this
corporation and relies heavily on the Council approved Tourism Master Plan with its
Implementation Plan and tactics as the mandate and guiding document for the new
organization.

Staff will bring a report back to Council in late 2019 with recommendations relating to
Board of Directors composition, operating agreement, asset transfer policy and
agreement, corporate bylaws, 2020 budget and other details to bring the organization to a
complete stage of operation. In the interim, staff are proposing to appoint the Director of
Recreation and the Commissioner of Community Services as Directors, for the purpose of
incorporating and developing the legally required agreements and policies.

The process of incorporating and the related legal requirements will take several months;
this will not delay the progress on the implementation of the Tourism Master Plan and the
approved implementation tactics. The City’s Tourism Unit will proceed with no delay with
the action plan items and engaging stakeholders in identify priorities.

Background

On February 7, 2018, Council approved the implementation of a Municipal Accommodation Tax
(MAT) and the establishment of two reserve funds. One reserve fund is to collect a portion of
the MAT revenue to ensure the City meets the requirement to pay a portion to Tourism Toronto
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or an eligible tourism entity, pursuant to Provincial regulation. The other is to collect the City’s
portion of the MAT revenue and is to be used to fund future tourism-related City initiatives.

At General Committee on June 27, 2018, the Commissioner of Community Services was
authorized to negotiate and enter into an agreement with Tourism Toronto for the use of the
MAT Funds. This would allow the City to comply with the Provincial regulation noted above
relating to the funds to be paid to an eligible tourism entity.

City staff proceeded to negotiate and discuss an agreement with Tourism Toronto, which
included drafting a proposed agreement and discussing structure, expected outcomes and
accountability. During the course of these discussions, a number of changes or issues were
identified by Tourism Toronto as potential challenges with proceeding as originally discussed.
Ultimately, Tourism Toronto recommended that the City explore the feasibility of establishing its
own tourism entity.

As such, on March 5, 2019, Council directed staff to develop a business case study, with the
support of public consultation, for the purpose of creating a Tourism MSC. The Tourism MSC
will operate as the City of Mississauga’s tourism and destination marketing organization and
become the tourism entity eligible to receive MAT Funds as required by Provincial regulation.

A number of other municipalities have, as a result of the MAT Regulation, established or taken
steps to establish a Municipal Services Corporation for the purpose of promoting tourism and
receiving the MAT Funds.

Under Ontario Regulation 599/06 “Municipal Services Corporations”, a Municipal Services
Corporation may be a share capital corporation or a non-share capital (membership-based)
corporation. As noted above, an “eligible tourism entity” is required to be a non-profit entity.

Accordingly, Council directed that the new non-profit Tourism Municipal Services Corporation be
a non-share capital corporation under the Ontario Corporations Actand that the City be its sole
voting member. This approach is in compliance with Ontario Regulation 599/06.

Ontario Regulation 599/06 also prescribes that prior to incorporation of a Municipal Services
Corporation; the City is obligated to adopt a business case study, with the support of public
consultation, in relation to the proposed corporation.

Comments
Public Consultation and Business Case Study

Staff has prepared a business case study for the Tourism MSC which includes the Corporation’s
purpose, rationale, objectives, financial management, public accountability and reporting. See
Appendix 1. The Council approved Tourism Master Plan will serve as the guiding document
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and five-year plan for this new corporation and ensure accountability to Council and tourism
stakeholders.

Public consultation has been completed. On June 3, 2019, staff held a public meeting on the
Establishment of a Tourism Municipal Services Corporation attended by approximately 20
residents and stakeholders at the Noel Ryan Auditorium at the Mississauga Central Library.

At the session, staff provided an overview of the proposed Tourism MSC and highlights of the
business case for the corporation. Feedback was generally supportive of establishing a
separate entity for the promotion of tourism in Mississauga; additional comments included an
urgent need to continue implementing tactics from the Tourism Master Plan (specifically
business meetings and conference promotion/sales) and the need for tourism stakeholder
representation on the proposed Board of Directors. Staff have since conducted a meeting to
advance the priority tactics noted and ensure that work continues while this incorporation
process progresses. Staff will ensure the priorities identified specifically by hotel stakeholders in
this consultation and in follow up meetings is acted upon and will move forward — in particular a
program for the sale and promotion of business conferences and meetings.

Incorporation

In order to proceed with the establishment of the Tourism MSC, an application must be made to
the Province to incorporate a non-share capital corporation in accordance with the Ontario
Corporations Act. The Tourism MSC will be created by the filing of an application for
incorporation by way of letters patent to be drafted by Legal Services that will include the
following information:

¢ Name of the Corporation — A temporary name to be replaced by a brand name to be
approved by Council.

e Address of the Head Office — 300 City Centre Drive, Mississauga, Ontario
e First Directors — Shari Lichterman, Paul Mitcham, Gary Kent
e Objects of the Corporation
o To promote tourism in The Corporation of the City of Mississauga (“Mississauga”);

o To market and promote Mississauga as a destination for tourists, visitors, festival
attendees, meeting and conference delegates, and business travelers;

o To collect and disseminate information, including to conducting targeted market
research for purposes of identifying tourism and business travel opportunities in
Mississauga;
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o To develop tourism promotion and business development strategic plans, including
to develop multi-year marketing plans and strategies that address Mississauga’s
strategic goals for a robust tourism and business destination;

o To provide facilities for amusement or for conventions and visitors’ bureaus,
including to support and facilitate the growth and development of local tourism;

o Tofacilitate a high level of collaboration amongst Mississauga’s tourism industry,
business organizations and Mississauga;

o and such other complementary purposes not inconsistent with these objects.
e Special Provisions

o The Corporation is limited to providing services to owners or members of the
Corporation on behalf of The Corporation of the City of Mississauga in lieu of the
municipality providing those services itself.

o Directors shall serve without remuneration, and no director shall directly or indirectly
receive any profit from his or her position as such, provided that a director may be
reimbursed for reasonable expenses incurred in performing his or her duties. A
director shall not be prohibited from receiving compensation for services provided to
the Corporation in another capacity.

o Upon the dissolution of the Corporation and after payment of all debts and liabilities,
its remaining property shall be distributed or disposed of to The Corporation of the
City of Mississauga.

Consistent with the corporate report dated April 4, 2019 from the Commissioner of Community
Services, the letters patent and the by-laws of the Corporation will set out the powers of the
Corporation, its membership structure and the process for making changes to the Corporation’s
by-laws.

Further, the Board of Directors will have oversight and key decision making roles with respect to
the operation of the Corporation. The City, as sole voting member, will be responsible for
selecting and electing the Board of Directors which shall include members of Council, senior
staff and/or members of the community who do not have a pecuniary interest in the activities of
the Corporation. Staff will bring a report back to Council in late 2019 with recommendations
relating to Board of Directors composition, corporate by-laws, operating and asset transfer
agreements, 2020 budget and other details to bring the organization to a complete stage of
operation. In the interim, staff are proposing to appoint the Director of Recreation,
Commissioner of Community Services and the Commissioner of Corporate Services as
Directors, for the purpose of incorporating and developing the legally required agreements and
policies.
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Financial Impact

The cost to establish the Tourism MSC will be covered by MAT Funds. Public consultation and
the development of the business case study were completed by City staff. Funds from the MAT
reserve will be transferred to the new corporation in support of approved initiatives from the
Tourism Master Plan and the resources required to carry on these activities, once the legally
required agreements are developed and approved by Council. A 2020 budget will be presented
for Council approval during the annual business planning process.

Conclusion

Provincial regulations require that 50% of the MAT Funds collected by a municipality be directed
to an eligible, non-profit entity. The City’s initial intentions were to enter into an agreement with
Tourism Toronto to meet these requirements, however, circumstances changed and Council
directed staff to follow the steps required to establish a Tourism MSC for the purpose of
destination marketing and use of MAT Funds. The business case and the Tourism Master Plan
clearly identify that a municipal services corporation can serve as a destination marketing
organization to achieve the goals and objectives of the City and its tourism stakeholders.

Attachments
Appendix 1: Business Case Study, June 14, 2019

Paul Mitcham, P. Eng, MBA, Commissioner of Community Services

Prepared by: Shari Lichterman, Director, Recreation
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Appendix 1

Tourism Destination Marketing Organization Business Case

Prepared pursuant to Section 6 of Ontario Regulation 599/06 “Municipal Services Corporations” enabled
by section 203(4) of the Municipal Act, 2001, S.0. 2001, c.25 as amended

Background

In April 2019, City of Mississauga Council endorsed the Tourism Master Plan (“Plan”) which includes an
Implementation Plan to guide the development of Mississauga as a tourism destination. City staff and
stakeholders have been working for years to promote Mississauga’s tourism assets and have endorsed
this Plan as the vision and tourism action plan for the next five years. With the implementation of the
Municipal Accommodation Tax in 2018, funding is now accessible to support the Plan and other tourism-
related initiatives.

While Mississauga has partnered for over a decade with Tourism Toronto to advance the City’s tourism
programs on a smaller scale, the City has become more independent and requires a destination
marketing organization of its own.

Purpose

The City of Mississauga proposes to incorporate a non-profit non-share capital corporation under the
Corporations Act (Ontario) (the “Corporation”) with the City of Mississauga as sole voting member.

This document has been developed to provide information on a governance framework for the
proposed Corporation. Specifically this document:

a. sets out the objectives of the Corporation, its mandate, guiding principles, governance
structure, reporting activities and financial considerations; and

b. constitutes the provincially required business case for the proposed Corporation, prepared
pursuant to Section 6 of Ontario Regulation 599/06 “Municipal Services Corporations” made
under section 203(4) of the Municipal Act, 2001, S.0. 2001, c. 25, as amended.

The mission of the proposed Corporation will be to market and promote Mississauga as a destination for
tourists, festival attendees, meeting and conference delegates, and business travelers. As outlined in the
Tourism Master Plan, the destination will be developed in collaboration with local stakeholders and
other partners through a defined Implementation Plan with tactics over a 5 year period.

The Implementation Plan has been structured to lead and develop tourism products, planning and
promotion for the City of Mississauga. The 25 tactics outlined in the plan have been grouped into five
distinct categories:

Programs and Services
Marketing and Communications
Policy and Planning

Industry Insights

PwnNE
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5. Partnerships and Stakeholder Engagement

These categories and their related tactics provide the mandate for the team and organization that is
driving the development of Mississauga as a destination. Initially, it was intended for a City-staffed
Tourism Unit to advance the Tourism Plan and program, however recent developments with the
partnership with Tourism Toronto and the regulations for the use of the Municipal Accommodation Tax
support the adoption of a different model: a destination marketing organization.

Benefits of a Destination Marketing Corporation

The advantages of the City of Mississauga establishing a Destination Marketing Corporation include:

¢ the establishment of a corporation satisfies the Province’s requirement for a not for profit
tourism organization to serve as a destination marketing organization and to make use of 50% of
the MAT revenues;

¢ the Municipal Services Corporation model accountability, corporate responsibility, and
reasonable controls through the role of the sole voting member (the City);

¢ allows for the private and not-for-profit sectors to share a common vision and direction for
Mississauga tourism economy and destination marketing.

¢ the establishment of a corporation will pull together resources and significant expertise in
the area of destination marketing and development through the involvement of experienced
members of the community on the Board, with City staff and Councillors.

¢ City Council, as sole voting member, will be responsible for selecting and electing the Board
of Directors, and may establish a governance framework for business plans, expenditures, and
corporate policies.

In the absence of a destination marketing corporation, the City would have to remit 50% of the annual
MAT revenues and responsibility for marketing the City as a tourism destination to an external
organization or agency, over which the City has no direct control. As no destination marketing
organization currently exists in the local market, the City is best positioned to advance this model.

Budget and Funding

The creation and management of an annual operating budget will be the responsibility of the
Corporation’s Board of Directors, and be subject to City Council’s approval. The Corporation will be
funded from the proceeds of the Municipal Accommodation Tax (MAT) revenues; currently averaging
approximately $9 million annually (of which 50% must be directed to this new organization).

Accountability and Reporting

Typically, an independent corporation would be required to present the City with a multi-year business
plan to support its funding and activities. In this case, Council has endorsed the Tourism Master Plan
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along with the Implementation Plan — this will serve as the guiding plan for the new organization and
can be updated in collaboration with the City on a 5-year basis or as required.

Regular reporting to City Council by the corporation would be required as part of the bylaws; at
minimum would be part of the annual business planning process of the City.

Summary

The business case for a destination marketing organization is clearly established based on the
regulations to access the MAT funding as well as the implementation plan of the Tourism Master Plan. A
municipal services corporation allows the City to continue to play a leadership role in establishing
Mississauga as a tourism destination, while incorporating stakeholder involvement and decision-making
as part of the Board and other committees.
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RECOMMENDATION REPORT (All Wards)
Community Improvement Plan for Affordable Rental Housing

Recommendation

1. That staff bring forward a by-law to designate the entire City as a Community
Improvement Project Area for the purposes of affordable rental housing.

2. That staff prepare a Community Improvement Plan for Affordable Rental Housing,
including an analysis of incentive options.

3. That staff carry out public consultation to obtain community and industry feedback on the
proposed Community Improvement Plan, including holding a statutory public meeting.

Report Highlights

e Housing affordability is a major issue for low and middle income households in
Mississauga. Of particular concernis the lack of supply of affordable rental units,
which has not kept up with demand;

e A Community Improvement Plan for Affordable Rental Housing can be used to
incentivize the development of new affordable rental units;

e Background research and analysis and stakeholder consultation is required to
determine the most effective incentive package that will form the basis of the
Community Improvement Plan.

Background

The need for housing that is affordable to low and moderate income households is a pressing
issue in the city. Without affordable places to live, Mississauga will face challenges attracting a
diverse labour force, achieving economic growth, and offering a vibrant community for residents
of all income categories.

Housing affordability is an issue for almost 1 in 3 households in Mississauga. Renters are
facing greater affordability issues than owner households. As of 2016, 42% of renters were
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facing affordability issues. Among renters with affordability issues, 20% were in deep housing
need and 12% were in severe housing need.

A major consideration in the rental housing market is the lack of supply of purpose-built rental
units (i.e. new and existing units). In recent years, the rental vacancy rate has experienced a
downward trend. The current primary rental vacancy rate in Mississauga is 0.8%, indicating that
supply has not kept up with demand.

To achieve a healthy vacancy rate of 3.0%, over 900 additional "vacant" units need to be
available in Mississauga. In the past 30 years, only approximately 2,300 units have been added
to the purpose-built rental inventory, whereas approximately 118,500 units have been added to
the ownership or secondary rental market. While there have been development applications for
purpose-built rental buildings in recent years, rents are coming in above 1.5 times average
market rent (AMR), which puts these units out of the affordability range for Mississauga's lower
income earners.

Housing Strategy and Action Plan

Through the approval of the City's Housing Strategy, Council authorized the Action Plan, which
identified the utilization of various tools to achieve greater housing affordability. City efforts to
date have largely focused on preserving the existing stock of affordable rental housing through
the recent introduction of Demolition Control and Rental Protection By-laws (Actions 12 and 13).
During the consideration of housing strategy and development charges items, Council
requested staff report back on available planning and financial tools which could support the
construction of affordable housing units. Staff responded that a community improvement plan
(CIP) is the best mechanism to analyse incentives. This approach aligns to Actions 10 and 17 in
the Housing Strategy that speak to the establishment of a CIP containing appropriate financial
and non-financial incentive programs.

Comments

A CIP is a tool under Section 28 of the Planning Actthat enables municipalities to develop a
plan to address social, economic, and environmental issues and priorities. It can apply city-wide
or on an areas-specific basis. Specifically, a CIP enables municipalities to provide incentives to
encourage and direct development without contravening the Municipal Act's bonusing rules.

Staff are recommending that a CIP focus on financial and non-financial incentive tools to
encourage developers to build new affordable purpose-built rental units. Other forms of
development (i.e. condominium development or market purpose-built rental development) are
more financially attractive and viable. A key factor leading to far more condominium
developments relative to purpose-built rental developments is that condominium developers are
able to immediately generate revenue through sales prior to construction, rather than over a
protracted period. Presently, the break-even rents to make a project viable for a developer are
not affordable for many middle income households.

While incentives have an impact on City revenue, they are premised on the “but for” argument:
but for the provision of incentives, the type of development desired would not likely have
occurred. A CIP canenable the City to incentivize the units that the market is currently not
producing — affordable, purpose-built rental units that are deeply needed.

In contrast to case-by-case tax or fee exemptions, a CIP is a better approach to encouraging
development because it rolls multiple incentives into one instrument. A CIP can be amended
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and updated, and can incorporate funding or unit caps. A CIP is also an attractive option in
terms of public transparency and promotion / marketing of available programming.

How Could the CIP be Crafted?
Location

A city-wide CIP is suggested for affordable rental units because these units are not currently
being built by the market anywhere in the city, with the exception of developments supported by
the Region and other orders of government.

Unit Type

Staff recommend that the CIP consider all unit types. The provincial and local policy framework
calls for a range and mix of housing unit types. The need for both small and large affordable
rental units is further substantiated by the Region of Peel's data, which indicates that there is a
lack of affordable housing across all unit types. Since larger units are more costly to build, they
typically benefit from greater incentives.

Targeted Income

It is proposed that financial incentives be considered for units at the lower income end of
missing middle households (e.g. up to 1.25 times AMR). Non-financial incentives could apply to
a greater range of units (e.g. up to 1.5 times AMR). Table 1 illustrates incomes required to
afford rents at AMR, 1.25 times AMR, and 1.5 times AMR. Appropriate thresholds will be further
studied as part of the CIP.

Table 1 — Mississauga Average Market Rent by Unit Type (October 2018)* and Incomes
Required to be Considered Affordable

Average Household Household Household
Unit Type Market Income 1.25 x Income 1.5x Income
Rent Required at AMR Required at AMR Required at
(AMR) 30% 30% 30%
Bachelor $922 $37,000 $1,153 $46,000 $1,383 $55,000
1 Bedroom $1,233 $49,000 $1,541 $62,000 $1,850 $74,000
2 Bedroom $1,396 $56,000 $1,745 $70,000 $2,094 $84,000
3+ Bedroom $1,563 $63,000 $1,954 $78,000 $2,345 $94,000
Average (all units) $1,363 $55,000 $1,704 $68,000 $2,045 $82,000

*Source: CMHC Rental Market Survey, October 2018

Possible Incentives

Available incentive tools that are typically utilized by other municipalities include development
charge (DC) deferrals / grants, planning application and building permit fee relief, parkland
dedication exemptions, parking reductions, direct grants, fast-tracking applications and property
tax increment equivalency grants (TIEGs). A TIEG provides grants or rebates to property
owners to offset a portion of the property tax increase the owner will pay as a result of
redevelopment.
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A City incentive package may be able to reduce rents up to approximately 10%, which includes
significant property tax grants. Regional participation could essentially double the maximum
financial impact of the program (combined 20% of rents). A key consideration in the preparation
of the CIP will be to examine the affordability gains realized through an incentive package
against the investment required by the City. The incentive package could also be bundled in
different ways based on unit type, location, level of affordability, etc.

Region of Peel Affordable Housing Initiatives

The Region of Peel has retained a consultant to first conduct a business case and financial
assessment of providing incentives and tools to support affordable housing. An update is
expected this Fall to Regional Council. If the business case and assessment results indicate
that it is appropriate, the Region will move forward with developing a Regional Housing CIP and
associated Affordable Housing Pilot Program. This work would also provide input to address
Provincial inclusionary zoning requirements. Through the Region's 2019 budget, $2.5 million
was secured for year one of the pilot program. The Region has also outlined that their work will
take local municipal impacts into consideration, and will evaluate the possible outcomes with
local participation in the Regional CIP. Mississauga's CIP would be significantly more effective
with Regional participation given their share of overall development charges and property taxes.

Regulatory and Policy Framework

Section 28 of the Planning Act sets out several requirements respecting enactment of a CIP.
These requirements are summarized in Appendix 1. One of the requirements is that an official
plan must contain provisions relating to community improvement prior to the municipality
passing a by-law to designate an area covered by the official plan as a Community
Improvement Project Area. Mississauga Official Plan (MOP) contains the necessary enabling
policies. MOP policies respecting CIPs are included in Appendix 2.

The CIP must take into consideration recent changes to municipal planning and financial
legislation through Ontario Bill 108, which received Royal Accent on June 6, 2019. Bill 108 has
amended the time frame for payment of development charges for rental housing and non-profit
housing providers. The new community benefit charge provision of Bill 108 may also exempt
non-profit housing providers from paying the charge entirely. Provincially mandated exemptions
and discounts may reduce the need or ability to provide certain CIP incentives.

It should be noted that many Bill 108 provisions would reduce municipal infrastructure charges
and approval timeframes for all dwelling types (including market condominiums). There is no
mechanism to ensure any savings will be passed on to homebuyers/renters. This differs from a
potential CIP that would only target affordable rental units, including a verification of rent rates
and tenant income.

Ensuring Developers are Providing a Range of Unit Types

As part of each major development application, staff will be asking applicants to illustrate how
their proposals are addressing City and Regional housing affordability objectives. This terms of
reference will work in conjunction with any future inclusionary zoning policies. Staff will be
reporting back on a recommended inclusionary zoning approach after Bill 108 regulations are
finalized.

Next Steps

The next steps in this process are:
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o for staff to bring forward a by-law to designate the entire City as a Community
Improvement Project Area for the purposes of affordable rental housing;

o for staff to prepare Community Improvement Plan for Affordable Rental Housing,
including incentive options for Council’s consideration; and,

o for staff to carry out public consultation to obtain community and industry feedback on
the CIP, including hold a statutory public meeting.

Strategic Plan

The need to address housing affordability originated from the Strategic Plan “Belong” Pillar.
Two strategic goals relate to housing affordability — “Ensuring Affordability and Accessibility” and
“Support Aging in Place.” Action 1 — “Attract and keep people in Mississauga through an
affordable housing strategy” links to the CIP and the work on the City’s Housing Strategy,
including introduction of a CIP for Affordable Rental Housing.

Financial Impact

The extent of the financial impact of a city-wide CIP for rental housing can only be determined
once a suite of options has been fully analyzed. Assessing the financial implications of any
incentive being considered will be a key component of CIP. The value of a financial incentive
will also depend on any cap approved by Council and applications submitted to the program by
participants in the private and non-profit sectors. Staff will report back on the analysis of
financial impacts.

Conclusion

The supply of affordable purpose-built rental units in recent years has been very low, leading to
rental housing affordability issues in Mississauga. Staff are seeking approval to proceed with
the development of a CIP for affordable rental housing substantially as outlined in this report.

Attachments

Appendix 1: Summary of Planning Act requirements for enacting a CIP
Appendix 2: Mississauga Official Plan policies respecting CIPs

/i (nf]x- #_.r'_mﬂ'i' AL

Andrew Whittemore, M.U.R.P., Commissioner of Planning and Building

Prepared by: Catherine Parsons, MCIP, RPP, Planner
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Summary of Planning Act requirements for enacting a CIP

Section 28 of the Planning Act outlines the provisions and requirements for enacting a CIP, as

follows:

An official plan must contain provisions relating to community improvement prior to the
municipality passing a by-law to designate an area covered by the official plan as a
community improvement project area.

The by-law to designate a community improvement project area must be enacted before
Council can provide for the preparation of a plan suitable for adoption as a CIP and
before the CIP may be adopted and come into effect;

Consultation and a public meeting is required under subsection 17(15) prior to enacting
the CIP;

Grants or loans made in respect of a particular lands and buildings and tax assistance
that is provided shall not exceed the eligible cost of the CIP with respect to those lands
and buildings;

Council may, by by-law, dissolve the community improvement project area, once it is
satisfied that the CIP has been carried out.

Page 1 of 1
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Mississauga Official Plan Policies respecting CIPs

Section 19.22 — Community Improvement of Mississauga Official Plan provides the policy
framework for CIPs. Policy 19.22.6 g) identifies that CIPs may be utilized for the provision of
affordable housing:

"19.22.6 Community Improvement Plans may consider the following, among other
matters:

g. identification of the need to provide affordable housing; "

Policy 19.22.7 identifies methods that can be implemented through CIPs, and specifically
includes the allocation of public funds, in the form of grants, loans or other financial instruments
for the physical rehabilitation or improvement of land and / or buildings including the remediation
of contaminated properties, as follows:

"19.22.7 Community Improvement Plans may be implemented by the following
methods:

a. participation in funding programs with senior levels of government that
provide assistance in undertaking Community Improvement projects;

b. the formation and continuation of BIAs to maintain and improve
commercial areas;

c. the preparation of design guidelines which outline necessary
streetscape improvements and beautification plans for the area;

d. the encouragement of site remediation and/or infill and development
that is in harmony with the existing pattern and character of the
surrounding lands;

e. the acquisition and assembly of lands for public facilities and
infrastructure, and possible development;

f. the application of the Ontario Heritage Act to preserve and enhance
heritage buildings, where appropriate;

g. the application and enforcement of Property Standards By-laws for
the maintenance and occupancy of residential, commercial, industrial,
and institutional properties within Community Improvement Areas; and

h. allocation of public funds, in the form of grants, loans or other financial
instruments for the physical rehabilitation or improvement of land
and/or buildings including the remediation of contaminated
properties."

Policy 19.22.8 identifies considerations for coordinating improvements through a CIP, as
follows:

"19.22.8 The following will be considered when determining the timing and
sequence of Community Improvement projects:

a. the opportunity to coordinate improvements with other Capital Budget
projects;

Page 1 of 2
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the existence of a recognized BIA,;

the efforts of local business associations to upgrade and promote the
area; and

availability of other government funds through programs in which the
City may wish to participate."

Page 2 of 2
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Planning and Development Committee 2019/06/24

REPORT 11 - 2019

To: MAYOR AND MEMBERS OF COUNCIL

The Planning and Development Committee presents its eleventh for 2019 and recommends:

PDC-0047-2019

1. That the report titled “Gateway Corporate Centre Character Area — City-initiated Zoning By-
law Amendment” dated May 31, 2019 from the Commissioner of Planning and Building, be
received for information.

2. That the statutory public meeting be held in the fall of 2019.

PDC-0048-2019

That the report dated May 31, 2019, from the Commissioner of Planning and Building
recommending approval of the removal of the "H" holding symbol application, under

File H-OZ 18/001 W1, Edenshaw Park Developments Ltd., 21-29 Park Street East, be adopted
and that the Planning and Building Department be authorized to prepare the by-law for Council's
passage.

PDC-0049-2019

1. That notwithstanding that subsequent to the public meeting, changes to the draft
amendments have been proposed, Council considers that the changes do not require further
notice and, therefore, pursuant to the provisions of subsection 34(17) of the Planning Act,
any further notice regarding the proposed amendment is hereby waived.

2. That the proposal to amend Mississauga Official Plan and Zoning By-law 0225-2007 under
File BL.09-COM, be approved subject to the proposed changes included in the chart
labelled Appendix 1 in the staff report dated March 22, 2019 from the Commissioner of
Planning and Building, and as updated in Appendix 2 to this Report.

PDC-0050-2019

That the report dated May 31, 2019, from the Commissioner of Planning
and Building recommending proposed amendments to the Zoning
By-law for accessory buildings and structures, be adopted in
accordance with the following:

1. The proposed amendments to Zoning By-law 0225-2007, as detailed in Appendix 2, be
approved, and that an implementing zoning by-law be brought to a future City Council
meeting.
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PDC-0051-2019

1.

3.

4.

That the report titled “MyMalton — Implementing Mississauga Official Plan Amendment and
Zoning for the Malton Neighbourhood Character Area and Great Punjab Business Centre,”
dated May 31, 2019 from the Commissioner of Planning and Building, be received for
information.

That the submissions made at the public meeting held on June 24, 2019 to consider the
report titled “MyMalton - Implementing Mississauga Official Plan Amendment and Zoning for
the Malton Neighbourhood Character Area and Great Punjab Business Centre” dated May
31, 2019, from the Commissioner of Planning and Building, be received.

That following the Public Meeting, staff report back to Planning and Development Committee
on any submissions received.

That two oral submissions be received.

PDC-0052-2019

1.

2.

That the report dated May 31, 2019, from the Commissioner of Planning and Building
regarding the application by Bani Hashim Society to permit a place of religious assembly in
addition to employment uses, under File OZ 19/002 W3, 900 Eglinton Avenue East, be
received for information.

That one oral submissions be received

PDC-0053-2019

1.

That the report dated May 31, 2019, from the Commissioner of Planning and Building
regarding the application by Ali Rafaqat to permit2 one storey commercial buildings, under
File OZ17/007 W3, 1108 and 1094 Eglinton Avenue East, be received for information.
That one oral written submission be received
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REPORT 12 - 2019

To: MAYOR AND MEMBERS OF COUNCIL

The Planning and Development Committee presents its twelfth report for 2019 and
recommends:

PDC-0054-2019

1. That the applications under File OZ 17/010 W9, BCIMC Realty Corporation, 6550 Glen Erin
Drive to amend Mississauga Official Plan to add a High Density Residential — Special Site
and remove the existing floor space index range; to change the zoning to RA4-Exception
(Apartments) to permit a 12 storey residential apartment building with 174 apartment
dwelling units and a two storey component that links to the existing 15 storey residential
apartment building with a maximum floor space index (FSI) of 2.12, be approved subject to
the conditions reference in the staff report dated May 30, 2019, from the Commissioner of
Planning and Building.

2. That the applicant agrees to satisfy all the requirements of the City and any other external
agency concerned with the development.

3. That the decision of Council for approval of the rezoning application be considered null and
void, and a new development application be required unless a zoning by-law is passed
within 18 months of the Council decision.

4. That notwithstanding subsection 45.1.3 of the Planning Act, subsequent to Council approval
of the development application, the applicant can apply for a minor variance application,
provided that the height and FSI shall not increase.

PDC-0055-2019

1. That the report dated May 31, 2019, from the Commissioner of Planning and Building
regarding a revised submission of the Lakeview Waterfront Development Master Plan by
Lakeview Community Partners Limited, be received for information.

2. That thirteen oral submissions be received

PDC-0056-2019

1. That the report dated May 31, 2019, from the Commissioner of Planning and Building
regarding the application by Yee Hong Centre for Geriatric Care to permit an 18 storey
seniors’ apartment building, 13 storey retirement home/seniors’ apartment building, hospice,
and retention of the existing 5 storey long term care home, under File OZ 19/001 W6, 5510
Mavis Road, be received for information.

2. That two oral submissions be received.
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PDC-0057-2019
That the report dated May 31, 2019, from the Commissioner of Planning and Building regarding

the applications by Canadian Pacific Railway to permit motor vehicle body repair facility, motor
vehicle repair facility, motor vehicle sales, leasing and/or rental facility, contractor service shop
and contractor’s yard uses within and outside existing buildings, under File OZ 18/015 W7, 473
and 505 Hensall Circle, be received for information.
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REPORT 13 - 2019

To: MAYOR AND MEMBERS OF COUNCIL
The General Committee presents its thirteenth report for 2019 and recommends:

GC-0404-2019

That the presentation by Gary Kent, Commissioner, Corporate Services and CFO regarding the
Sustainable Procurement Leadership Council Award for Outstanding Case Study to staff on
Implementing a Sustainable Procurement Policy be received.

GC-0405-2019
That the deputation by Annis Karpenko, Executive Director regarding Visual Arts Mississauga
(VAM) be received.

GC-0406-2019

That the deputation by Bonnie Brown, Director, Economic Development Office, Jeff Evenson,
Director, Canadian Urban Institute and Charles Plant, Consultant regarding the Mississauga
Entrepreneurship and Innovation Study be received.

GC-0407-2019

That the recommendations outlined within the “Mississauga Entrepreneurship and Innovation
Study” attached as Appendices to the Corporate Report dated June 11, 2019 from the City
Manager & CAO be approved subject to the annual budget process.

GC-0408-2019

That the deputation by Shari Lichterman, Director, Recreation regarding the Older Adult Plan be
received.

GC-0409-2019

That the recommendations outlined within the Older Adult Plan for Recreation, attached as
Appendix 1 in the Corporate Report dated May 28, 2019 from the Commissioner of Community
Services, be approved subject to the annual budget process.

GC-0410-2019
That the deputation by Joe Perrotta, Director, LRT Project Office regarding the Hurontario Light
Rail Transit Project Update and Developing a Municipal HULRT Project Agreement be received.
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GC-0411-2019

1. That the report titled “Hurontario Light Rail Transit Project Update and Negotiating
Project Agreements with Metrolinx” dated June 10, 2019 from the Commissioner of
Transportation and Works be received.

2. That the City Manager and/or designate be authorized to negotiate with Metrolinx on
agreements that outline roles, responsibilities, permits/approvals and funding related to
the construction of the HULRT Project and report back to Council.

3. That the City Clerk be directed to forward a copy of this report to Metrolinx and the City
of Brampton.

GC-0412-2019
That the deputation by Daniela Paraschiv, Manager, Energy Management regarding the 5 Year
Energy Conservation Plan (2019 - 2023) be received.

GC-0413-2019

1. That the Corporate Report entitled, “5 Year Energy Conservation Plan (2019 — 2023),
dated June 3rd, 2019 from the Commissioner of Corporate Services and Chief Financial
Officer, be received.

2. That the 5 Year Energy Conservation Plan (2019 — 2023) attached in Appendix 1 be
published and made available to the public on the City’s website in accordance with the
Ontario Regulation 507/18 under the Electricity Act 1998.

GC-0414-2019
That the deputation by Silvia Fraser, Manager, Security Services regarding the 2018 Security
Services Annual Report be received.

GC-0415-2019

That the Corporate Report titled “Security in City Facilities, Properties and Transit - Strategic
Directions and 2018 Annual Summary”, from the Commissioner of Corporate Services and
Chief Financial Officer dated May 14, 2019 be received for information.

GC-0416-2019
That the deputation by Shawn Slack, Director, Information Technology and Anthea Foyer,
Project Leader, Smart Cities regarding the Smart City Master Plan be received.

GC-0417-2019
1. That the report of the Commissioner of Corporate Services and Chief Financial Officer
dated June 7, 2019 and entitled Smart City Master Plan be received for information.

2. That the Smart City Master Plan included as Appendix 1 in the report from the
Commissioner of Corporate Services and Chief Financial Officer dated June 7, 2019 and
entitled Smart City Master Plan be endorsed.
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GC-0418-2019

That a by-law be enacted to amend the Traffic By-law 555-00, as amended, to implement lower
driveway boulevard parking between the curb and sidewalk, at any time on Leeside Crescent,
between Bell Harbour Drive and Chorley Place as outlined in the report from the Commissioner
of Transportation and Works, dated June 4, 2019, entitled “Lower Driveway Boulevard Parking —
Leeside Crescent (Ward 9)”.

(Ward 9)

GC-0419-2019

1. That Tacel Ltd. continue to be recognized as a single source vendor for the supply and
delivery of City Standard traffic signal controllers and related equipment for the term
ending December 31, 2019.

2. That the Purchasing Agent be authorized to extend the term and increase the upset limit
for the existing contract with Tacel Ltd. in the amount of $1,497,549.00 (excluding taxes)
to a revised total contract value of $2,960,257.20 (excluding taxes).

GC-0420-2019

1. That the Corporate Report entitled “SustainMobility Agreement and Funding” dated June
11, 2019, from the Commissioner of Transportation and Works be received; and

2. That the Agreement with SustainMobility entered into on April 1, 2018 be terminated in
accordance with the provisions contained therein due to a discontinuation of funding
from the City’s funding partners.

GC-0421-2019

That the Commissioner of Transportation and Works be authorized to execute Maintenance
Services Agreements between the City of Mississauga and the Regional Municipality of Peel for
the City to provide maintenance and repair services to: (i) the water and sanitary infrastructure
feeding certain stations along the Mississauga Transitway; and (ii) certain portions of the
underpass structure under Dixie Road that forms part of the Mississauga Transitway, in a form
satisfactory to the City Solicitor.

GC-0422-2019

1. That the report “Mississauga Matters: Summary of Priority Issues and Engagement
Strategy for the 2019 Federal Election” be endorsed as the City of Mississauga’s priority
issues pertaining to the October 21, 2019 Canadian federal election.

2. That the engagement tactics recommended in the report entitled ““Mississauga Matters:
Summary of Priority Issues and Engagement Strategy for the 2019 federal election” be
approved for implementation.

GC-0423-2019

That a by-law be enacted authorizing the Commissioner of Community Services and the City
Clerk to execute and affix the Corporate Seal to an Agreement between the Fire Department
Safety Officers Association (“FDSOA”) and The Corporation of the City of Mississauga (“City”)
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including such ancillary documents and amending agreements as may be required to give
further effect to the intended relationship of the parties herein, all of which must be in form and
content satisfactory to the City Solicitor, for the facilitation of Emergency Vehicle Technician
(EVT) training programs at the GWMC.

GC-0424-2019

That the revised Hiring Retired City of Mississauga Employees Policy (01-01-09), attached as
Appendix 1 to this Corporate Report dated June 10th from the Commissioner of Corporate
Services and Chief Financial Officer, be approved.

GC-0425-2019

1. That the report of the Commissioner of Corporate Services and Chief Financial Officer
dated June 6, 2019 and entitled Single Source Recommendation for Hewlett Packard
Enterprise Canada Co. (HPE) for supply of HPE product and related services, File Ref:
PRCO001676, FA.49.1130-10 be received.

2. That Council approve a Single/Sole Source High Value Acquisition between the City and
HPE for the supply of server hardware, storage hardware and related services including
maintenance and support for the term of five years, ending October 2024, as detailed in
the Single Source Recommendation for Hewlett Packard Enterprise Canada Co. (HPE)
for the supply of HPE products and related services. File Ref: PRC001676, FA.49.1130-
10 Corporate Report, dated June 6, 2019, by the Commissioner of Corporate Services
and Chief Financial Officer in accordance with the City’'s Purchasing By-law 374-06, as
amended.

3. That Council approve HPE as a City Standard for a period of five years, in accordance
with the City’s Purchasing By-law 374-06, as amended.

4, That the Purchasing Agent be authorized to specify Hewlett Packard Enterprise Canada
Co. server and storage hardware and related services including maintenance and
support in the competitive procurement process leveraging HPE'’s authorized value
added resellers channel.

GC-0426-2019

1. That the report from the Commissioner of Corporate Services and Chief Financial
Officer dated June 4, 2019 and entitled, Single Source Procurement - Replacement of
Agenda Management System with eSCRIBE Software, File Ref. PRC001653 be
received.

2. That Council approve the Single Source High Value Acquisition between the City and
eSCRIBE Software Ltd. for software subscription and professional services to support
the City’s agenda management requirements for a period of up to ten years, as detailed
in the Single Source Procurement - Replacement of Agenda Management System, File
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Ref. PRC001653 Corporate Report dated June 4, 2019, by the Commissioner of
Corporate Services and Chief Financial Officer, in accordance with the City’s Purchasing
By-law 374-06, as amended (the “Purchase”).

That the Purchasing Agent or designate is authorized to execute all contracts and
related ancillary documents with respect to the Purchase between the City and
eSCRIBE Software Ltd., in accordance with the City’s Purchasing By-law 374-06, as
amended.

That Council authorize the Purchasing Agent to issue necessary future amendments
with respect to the Purchase to increase the value of the contract between the City and
eSCRIBE Software Ltd., in accordance with Section 18(2)(e)(iii) of the City’s Purchasing
By-law 374-06, as amended, to allow for additional products, professional services,
maintenance and support for the purpose of facilitating the successful implementation of
eSCRIBE, provided that such amendments are in a form satisfactory to Legal Services
and where the amounts have been approved in the budget.

GC-0427-2019

1.

That the report from the Commissioner of Corporate Services and Chief Financial Officer
dated June 4, 2019 entitled Single Source Recommendation for Bentley Systems
Incorporated PRC001689, Contract Renewal be received.

That Bentley Systems Incorporated be designated as the single source vendor for five
years for the supply and delivery of software and related support and maintenance
services in support of (i) CAD construction design and review work and (ii) legal
document management functionality to comply with the requirements of the Construction
Act, as outlined in the report from the Commissioner of Corporate Services and Chief
Financial Officer dated June 4, 2019 and entitled “Single Source Recommendations for
Bentley Systems Incorporated PRC001689, Contract Renewal”, in accordance with the
City’s Purchasing By-law 374-06, as amended.

That the Purchasing Agent or designate is authorized to execute all contracts and
related ancillary documents with respect to the Purchase between the City and Bentley
Systems Incorporate, in accordance with the City’s Purchasing By-law 374-06, as
amended at an estimated cost of $368,000 before taxes for the first year, and an
estimated cost of $2,100,000 for the next four years.

That Council continue to approve the Bentley Systems Incorporated software identified
herein as a City Standard for a period of five years, ending August 2024, in accordance
with the City’s Purchasing By-law 374-06, as amended.

GC-0428-2019

1.

That the report from the Commissioner of Corporate Services and Chief Financial Officer
dated June 7, 2019 entitled SAP S4 HANA Upgrade be received.
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That Council approve a Single/Sole Source High Value Acquisition between the City and
SAP Canada Inc. for professional services to implement the SAP S4 HANA upgrade
project, as detailed in the SAP S4 HANA Upgrade Corporate Report, dated June 7,
2019, by the Commissioner of Corporate Services and Chief Financial Officer, in
accordance with the City’s Purchasing By-law 374-06, as amended.

That the Purchasing Agent be authorized to execute contract amendments and all
ancillary documents to increase the value of the contract with SAP Canada Inc., from the
original amount of $1,000,000 to the amount of $3,163,094 exclusive of taxes, for
professional services to implement the SAP S4 HANA upgrade project.

That Council direct the Purchasing Agent to issue contract amendments to increase the
value of the contract, in accordance with section 18(2)(e)(iii) of the City’s Purchasing By-
law 374-06, as amended, to allow for additional professional services as identified by
City staff as necessary and/or required to facilitate the successful implementation of the
SAP S4 HANA upgrade project, provided that such amendments are in a form
satisfactory to Legal Services and where the amounts have been approved in the
budget.

That the 2019 complement for Enterprise Business Solutions be increased by 11
contract FTEs, funded through Capital Budget, to implement the SAP Roadmap
initiatives for a revised complement of 34.

GC-0429-2019

1.

That the report dated June 11, 2018, entitled “Annual Treasurer’'s Statement Report:
Summary of Activity in 2018” from the Commissioner of Corporate Services and Chief
Financial Officer, required by the Development Charges Act, 1997 and Planning Act, be
received for information.

That Council endorse that the “Annual Treasurer’s Statement Report: Summary of
Activity in 2018” complies with the reporting requirements of the Development Charges
Act, 1997 and the Planning Act.

That the City of Mississauga’s “Annual Treasurer’s Statement Report: Summary of
Activity in 2018” be made available to the public on the City of Mississauga’s website.

GC-0430-2019

That Guy Winchester, Citizen Member be appointed to Chair of the Network and Technical
Subcommittee for the period ending November 14, 2022, or until a successor is appointed.
(MCAC-0040-2019)

GC-0431-2019
That the Infrastructure Review Project be approved as presented.
(MCAC-0041-2019)
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GC-0432-2019

That Anna Tran, Citizen Member be appointed to Chair of the Promotions and Communications
Subcommittee for the period ending November 14, 2022, or until a successor is appointed.
(MCAC-0042-2019)

GC-0433-2019
That the Mississauga Cycling Advisory Committee Work Plan be deferred to the July MCAC

(MCAC) meeting for further consideration.
(MCAC-0043-2019)

GC-0434-2019

That the memorandum dated May 31, 2019 from Fred Sandoval entitled Cycling Program 2019
June Update be received.

(MCAC-0044-2019)

GC-0435-2019
That the amended Mississauga Cycling Advisory Committee Terms of Reference be approved.
(MCAC-0045-2019)

GC-0436-2019

That the Bicycle Friendly Communities Workshop Summary be referred to the July Mississauga
Cycling Advisory Committee for further consideration.

(MCAC-0046-2019)

GC-0437-2019

That Suzanne Doyle, Citizen Member be appointed to the Vision Zero Education and
Awareness Working Group.

(MCAC-0047-2019)

GC-0438-2019

That the email dated April 18, 2019 from Kris Hammel, Citizen Member entitled Dundas and
Confederation Improvements be received for information.

(MCAC-0048-2019)

GC-0439-2019

That the update on E-bikes Update from Matthew Sweet, Manager, Active Transportation be
received.

(MCAC-0049-2019)

GC-0440-2019

That the news article entitled Cambridge’s New Bike Lane Law is ‘Bikelash’-Proof be received
for information.

(MCAC-0050-2019)
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GC-0441-2019

1. That a by-law be enacted to amend the Tow Truck Licensing By-law 0521-2004, as
amended, to increase the all-inclusive collision tow rate not going to a collision reporting
centre from $290.00 to $300.00

2. That a by-law be enacted to amend the Tow Truck Licensing By-law 0521-2004, as
amended, to add an all-inclusive collision tow rate going to a collision reporting centre to
$400.00

3. That staff review and report back on the current re-tow rates

(TIAC-0002-2019)

GC-0442-2019

That the deputation and associated presentation by Dan Sadler, Accessibility Supervisor and
Dayna Obaseki, Legislative Coordinator presenting an Orientation overview for the Members of
the Accessibility Advisory Committee be received.

(AAC-0027-2019)

GC-0443-2019

That a proposed Accessibility Advisory Committee Work Plan be brought forward to a future
AAC meeting to be reviewed, approved and further implemented.

(AAC-0028-2019)

GC-0444-2019
That the 2019-2022 Accessibility Advisory Committee Terms of Reference be approved.
(AAC-0029-2019)

GC-0445-2019

1. That the presentation regarding Bicycle Bypass Lanes at the Skymark Drive and
Explorer Drive Roundabout to the Facility Accessibility Design Subcommittee on May 27,
2019, be received;

2. That subject to the comments on the presentation, the Facility Accessibility Design
Subcommittee is satisfied with the initiatives the City is undertaking with respect to the
Bicycle Bypass Lanes at the Skymark Drive and Explorer Drive Roundabout.

(AAC-0030-2019)

GC-0446-2019

1. That the presentation regarding Development of Park 524 and 525 to the Facility
Accessibility Design Subcommittee on May 27, 2019, be received;
2. That subject to the comments on the presentation, the Facility Accessibility Design

Subcommittee is satisfied with the initiatives the MBTW Group, MBTW | WAl is
undertaking with respect to the Development of Park 524 and 525.
(AAC-0031-2019)
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GC-0447-2019

1. That the presentation regarding Accessible Beach Routes to the Facility Accessibility
Design Subcommittee on May 27, 2019, be received,
2. That subject to the comments on the presentation, the Facility Accessibility Design

Subcommittee is satisfied with the initiatives the City is undertaking with respect to
accessible beach mats.
(AAC-0032-2019)

GC-0448-2019
That the Road Safety Promotional Subcommittee Terms of Reference be amended to include 2

(two) chairs on the Promotional Subcommittee.
(RSC-0030-2019)

GC-0449-2019

That Anne Marie Hayes, Citizen Member and Anna Ramlakhan, Citizen Member be appointed
as Chair of the Road Safety Promotional Subcommittee until the end of the Council term,
November 14, 2019 or until a successor is appointed.

(RSC-0031-2019)

GC-0450-2019
That the agenda item regarding Bike Lanes on Tenth Line be deferred to a future meeting.
(RSC-0032-2019)

GC-0451-2019

That a by-law be enacted to amend the Traffic By-law 555-00, as amended, to reduce the
regulatory posted speed limit from 50 km/h to 40 km/h on Enola Avenue, south of Lakeshore
Road East as outlined in the report from the Commissioner of Transportation and Works, dated
June 4, 2019 and entitled “Enola Avenue — Speed Limit Reduction (Ward 1)”.

(Ward 1)

GC-0452-2019

That a by-law be enacted to amend the Traffic By-law 555-00, as amended, to implemented an
all-way stop control at the intersection of Benson Avenue and High Street West as outlined in
the report from the Commissioner of Transportation and Works, dated June 4, 2019 and entitled
“All-way Stop - Benson Avenue and High Street West (Ward 1)”.

(Ward 1)

GC-0453-2019

1. That the 2019 Traffic Calming Program as outlined in the report from the Commissioner
of Transportation and Works, dated June 6, 2019 and entitled “2019 Traffic Calming
Program”, be approved.

2. That the report from the Commissioner of Transportation and Works, dated June 6, 2019
and entitled “2019 Traffic Calming Program” be referred to the Mississauga Traffic
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Safety Council, Cycling Advisory Committee and the Mississauga Road Safety
Committee for information.

(Wards 2, 3, 6, 10, 11)

GC-0454-2019

1.

That the Vacuum Leaf Collection Program continue with the existing criteria for inclusion
in the program using a combination of the age of the subdivision, minimum of 35 years
from assumption, as well as a visual inspection performed by staff, as outlined in the
report from the Commissioner of Transportation and Works, dated June 13, 2019 and
entitled “Vacuum Leaf Collection Program Revised Criteria”.

That staff review and report back on the Vacuum Leaf Collection Program on expiration
of the new contract, in approximately three-years time, as outlined in the report from the
Commissioner of Transportation and Works, dated June 13, 2019 and entitled “Vacuum
Leaf Collection Program Revised Criteria”.

GC-0455-2019

1.

That the report dated June 12, 2019 from the Commissioner of Transportation and
Works titled ‘Residential and Business Stormwater Outreach and Education Program
Update’ be received for information; and

That the proposed Stormwater Outreach and Education Program as outlined in this
report be approved.

GC-0456-2019

1.

2.

6.

That the “Establishment of Ward-Specific Special Projects” report dated May 23, 2019,
from the Commissioner of Corporate Services and Chief Financial Officer, be approved;
That each Councillor identify projects, within the Council term, up to $2 million according
to the guidelines specified in the motion passed on May 22nd, 2019;

That the initial Ward-specific projects be created as per Appendix 1 and that funding be
allocated from the Tax Capital Reserve (33121) to the respective projects;

That funding of amounts identified in Appendix 1 be transferred from the Tax Capital
Reserve (33121);

That the Commissioner of Corporate Services and Chief Financial Officer be delegated
the authority for approving Ward-Specific Special Projects expenditures during the City
Council Summer Recess; and

That the necessary by-laws be enacted.

GC-0457-2019

1.

That the Corporate Report titled “Surplus Declaration of City lands adjacent to 3130
Queen Frederica Drive” dated June 4, 2019 from the Commissioner of Corporate
Services & Chief Financial Officer, be received.
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That City lands adjacent to 3130 Queen Frederica Drive, located north of Dundas Street,
and operating as a private driveway for the Peel Housing Corporation and containing an
area of approximately 5,586.19 square meters (60,129.24 square feet), be declared
surplus to the City’s requirements for the purpose of sale and transfer to Peel Housing
Corporation, and legally described under the Land Titles Act as PIN13335-0150 (LT),
BLK C, PL 784, Toronto, Mississauga, in the City of Mississauga, Regional Municipality
of Peel, in Ward 3.

That Realty Services staff be authorized to proceed to dispose of the subject lands to be
declared surplus at nominal value.

That all steps necessary to comply with the requirements of Section 2.(1) of the City
Notice by-law 215-08 be taken, including giving notice to the public by posting a notice
on the City of Mississauga’s website for a two week period, where the expiry of the two
week period will be at least one week prior to the execution of an agreement for the sale
of the subject lands.

(Ward 3)

GC-0458-2019

That the Corporate Report titled “Proposed Stop-up, Close, Declare Surplus and Sell a portion
of Premium Way and a portion of Dickson Road”, dated June 6, 2019, from the Commissioner
of Corporate Services and Chief Financial Officer, be referred to Council.

(Ward 7)

GC-0459-2019

1.

That the Corporate Report titled “Delegation of Authority to Approve and Execute an
Acquisition Agreement during City Council Summer Recess (in Ward 1)” dated June 7,
2019 from the Commissioner of Corporate Services & Chief Financial Officer, be
received.

That the City Manager and Chief Administrative Officer, be delegated the authority to
approve and execute an Agreement of Purchase and Sale (the “Agreement”) with a
specific owner of property pursuant to terms set out in the Closed Session Corporate
Report dated June 4, 2019 from the Commissioner of Corporate Services and Chief
Financial Officer, and in a form satisfactory to Legal Services, and report back to Council
on any agreement completed under this authority.

That the City Manager and Chief Administrative Officer, be delegated the authority to
authorize the transfer of funds to the appropriate PNs as transactions are approved,
from funding sources as identified in this report, and report back to Council on any funds
transferred under this authority.

That a new capital project PN 19-307 Land Acquisition-Loreland Ave be created with a
gross and net budget of $15,000,000 and that funding be allocated from the Cash in Lieu
of Parkland Reserve Fund Account #A32121.
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5. That all necessary By-Laws be enacted.
(Ward 1)

GC-0460-2019
That the verbal in-camera update regarding the HULRT Agreements Update be received.

GC-0461-2019
That the verbal in-camera update regarding the Living Arts Centre be received.

GC-0462-2019
That the in-camera Education Session regarding the Regional Governance Review be received.
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REPORT 2 - 2019

To: MAYOR AND MEMBERS OF COUNCIL
The Budget Committee presents its second report for 2019 and recommends:

BC-0018-2019

That the deputation by Jeff Jackson, Director of Finance and Treasurer with respect to the 2020
— 2023 Business Plan and 2020 Preliminary Budget Overview be received.

BC-0019-2019

1. That the “2018 Year-End report on Reserves and Reserve Funds” report dated May 27,
2019, from the Commissioner of Corporate Services and Chief Financial Officer, including
Appendix 1, be received,;

2. That an Affordable Housing Reserve Fund (35596) be established.

3. That the Municipal Accommodation Tax — Revenue Stabilization Reserve Fund (35590) be
closed.

4. That all required By-laws be enacted.

BC-0020-2019

That the report from the Commissioner of Transportation and Works, dated June 21, 2019 and
entitled “Winter Maintenance Service Level Improvements” be referred to the July 3, 2019
Council meeting.
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Date: 2019/06/21 Originator’s files:

To:  Chair and Members of Budget Committee

From: Geoff Wright, P. Eng., MBA, Commissioner of

Transportation and Works Meeting date:

2019/06/26
2019/07/03 (Council)

Subject

Winter Maintenance Service Level Improvements

Recommendation
1. That Budget Committee provide direction on increased winter maintenance service level
changes for the 2019/2020 winter season, effective November 1, 2019, as outlined in the
report from the Commissioner of Transportation and Works dated June 21, 2019 related
to:
a) pedestrian accessibility at bus stops and on priority sidewalks; and
b) winter maintenance of bike lanes on the roadway.

2. That should Budget Committee approve increased winter maintenance service levels for
pedestrian accessibility at bus stops and on priority sidewalks, that:

a) the gross budget for cost centre Bus Stop Clearing and Sanding (#24270) be
increased by $900,000, funded from the Winter Maintenance Reserve (#30120),
with a net budget impact of $0 for 2019;

b) this service level improvement be incorporated into the Transportation and Works
Department 2020 Business Plan and Budget;

c) the Purchasing Agent be authorized to increase the existing contracts for Winter
Maintenance (issued pursuant to Procurement No. FA.49.324-14); and,

d) that all necessary by-laws be enacted.

3. That should Budget Committee approve increased winter maintenance service levels for
winter maintenance of bike lanes on the roadway, that:

a) the gross budget for cost centre Bus Stop Clearing and Sanding (#24230) be
increased by $2,100,000, funded from the Winter Maintenance Reserve
(#30120), with a net budget impact of $0 for 2019;

b) this service level improvement be incorporated in the Transportation and Works
Department 2020 Business Plan and Budget;

c) the Purchasing Agent be authorized to increase the existing contracts for Winter
Maintenance (issued pursuant to Procurement No. FA.49.324-14);
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d) that staff report back to General Committee in September 2019 with additional
capital costinformation related to increased snow storage requirements; and,
e) that all necessary by-laws be enacted.

4. That staff report back to General Committee on the results of the procurement for the
new Winter Maintenance contract, including recommendations regarding winter
maintenance service levels over the duration of the new contract, as outlined in the
report from the Commissioner of Transportation and Works, dated June 21, 2019 and
entitled “Winter Maintenance Service Level Improvements”.

Report Highlights
o Staff were requested to provide further information on service level increases to the
following winter maintenance items:
- pedestrian accessibility at bus stops and on priority sidewalks;;
- clearing of secondary sidewalks;
- winter maintenance of bike lanes on the roadway; and,
- clearing of windrows on secondary roads.

e The City’s existing Winter Maintenance Contract has completed the fifth of seven years
and expires in April of 2021. Staff have commenced work on the new contract. The new
contract is targeted to be awarded in the summer of 2020 and would commence in the fall
of 2021 for the 2021/2022 winter season.

e Increased service levels to improve winter maintenance for pedestrian accessibility at bus
stops and on priority sidewalks can be implemented for November 1, 2019, subject to the
necessary operating funding being approved. The operating costincrease for this service
level improvement is $2.2M annually. In 2019 the operating cost would be $0.9M funded
from the Winter Maintenance Reserve with a net budget impact of $0 for 2019.

e Increased service levels for enhanced winter maintenance on bike lanes in the roadway
can be implemented for November 1, 2019, subject to the necessary operating funding
being approved. The operating costincrease for this service level improvement is $5.2M
annually. In 2019 the operating cost would be $2.1M funded from the Winter Maintenance
Reserve with a net budget impact of $0 for 2019. Additional snow storage space is
required and staff will report back in September 2019 with additional capital cost
information to provide this additional capacity.

e Based on further assessment, itis not feasible to implement new winter maintenance
service levels on secondary sidewalks and clearing of windrows on secondary roads for
November 1, 2019.
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Background

At its meeting of June 19, 2019 Council approved the following recommendations:

“GC-0359-2019

That the deputation by Mickey Frost, Director, Works Operations and Maintenance, on
Revisions to Minimum Maintenance Standards for Highways and Winter Maintenance
Pressures be received.

GC-0361-2019

That the report from the Commissioner of Transportation and Works, dated May 27,
2019 and entitled “Revisions to Minimum Maintenance Standards for Highways (Ontario
Regulation 239/02)’, be received for information.

GC-0362-2019
That the report from the Commissioner of Transportation and Works, dated May 29,
2019 and entitled “Winter Maintenance Pressures”be received and referred to staff to
report back to Budget Committee on:

a) Secondary Sidewalk Program

b) Enhanced Bus Stop and Sidewalk Program

c) City-Wide Windrow Program

d) Priority bike routes”

The purpose of this report is to respond to GC-0362-2019. Attached to this report as
Appendices 1 and 2, respectively, are copies of the reports from the Commissioner of
Transportation and Works entitled “Revisions to Minimum Maintenance Standards for Highways
(Ontario Regulation 239/02)” and “Winter Maintenance Pressures”.

Comments

This report provides further information on increasing the following winter maintenance service
levels in terms of operating and capital costs, feasibility to implementin advance of the expiry of
the City’s existing Winter Maintenance Contract and next steps:

e Pedestrian Accessibility at bus stops and on priority sidewalks
¢ Winter maintenance of bike lanes on the roadway

¢ Winter Maintenance of secondary (residential sidewalks)

e Clearing of windrows on secondary (residential) roads

The City’'s existing Winter Maintenance Contract has completed the fifth of seven years and
expires in April of 2021. Staff have commenced work on the terms of reference for the new
contract. The new contractis targeted to be awarded in the summer of 2020 and would
commence in the fall of 2021 for the 2021/2022 winter season.
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Pedestrian Accessibility at Bus Stops and on Priority Sidewalks:

Existing service levels have bus stops and sidewalks on priority roads cleared after winter
maintenance activities on priority roads. All bus stops are located on priority roads.

This service level increase would provide for winter maintenance activities on bus stops and
sidewalks on priority roads earlier and in concert with priority roads. This would enhance
access for transit and sidewalk use.

The operating costincrease for this service level increase is $2.2M annually. In 2019, the
operating cost would be $0.9M funded from the Winter Maintenance Reserve with a net budget
impact of $0 for 2019.

The additional funding for this service level enhancement is for increased use of existing city
staff and contractor resources, as well as material (salt, pretreated salt and brine), to perform
additional passes during a winter event to clear bus stops and priority sidewalks quicker. No
additional equipment or snow storage capacity is required to implement this service
improvement.

Winter Maintenance of Bike Lanes on the Roadway:

Bike lanes are salted and cleared of snow and ice as part of winter maintenance activities on
priority roads. However, snow and ice tends to re-accumulate in bike lanes as a result of a lack
of available snow storage space and freeze/thaw cycles. Enhanced service levels can be
provided with snow removal from bike lanes.

The operating costincrease for this service level increase is $5.2M annually. In 2019 the
operating cost would be $2.1M funded from the Winter Maintenance Reserve with a net budget
impact of $0 for 2019.

This service can be provided using existing city and contractor equipment for snow removal.
The additional costis for increased use of existing city staff and contractor resources to perform
this additional work. However, additional snow storage space is required.

There are four snow storage facilities located in the City of Mississauga: West Credit Avenue,

Mississauga Valley Community Centre, Dunton Athletic Fields parking lots and Clarkson yard.
Snow removal is performed when snow can no longer be stored on walkways, at curbside, in

Business Improvement Areas, on bridge decks and at major intersections.

Should Budget Committee provide direction to implement this service level increase for
November 1, 2019, staff will report to General Committee in September 2019 on where

additional snow storage space will be provided and capital costimplications.

Winter Maintenance of Secondary Sidewalks:
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The City of Mississauga does not perform winter maintenance on secondary sidewalks.
Secondary sidewalks account for 700 kilometers (approximately 400 miles) of the City’s existing
sidewalk network of 2,400 kilometers (approximately 1,500 miles).

In order to add the remaining 700 kilometers (approximately 400 miles) of sidewalks into the
winter maintenance program, an additional 92 pieces of equipment would be required. Since
the General Committee meeting of June 12, 2019, staff have consulted with the existing winter
maintenance contractors and have confirmed that they cannot source and supply the required
equipment for a November 1, 2019 implementation date. Further, the contractors have
indicated that even if the required equipment could be sourced, it is not financially viable for
them to acquire equipment and use it for the remaining two years of the existing Winter
Maintenance Contract.

Issuing a new request for tender (RFT) for the winter maintenance of secondary sidewalks now,
in advance of the expiry of the current winter maintenance contract, is not recommended as
staff anticipate price escalation when not part of a larger RFT for winter maintenance and for a
shorter term. Further, this is a complex procurement that could not be successfully completed
by staff for a November 1, 2019 service implementation date.

Temporary land costs for a location to store the additional equipment would be required until
additional yard capacity is available. A 0.81 hectare (approximately two acres) site is estimated
with a potential acquisition cost of $2.8M if purchased (or $250K annually if leased).

Staff from Works Operations and Maintenance have partnered with staff from Realty Services,
and Parks, Forestry and Environment to source appropriate additional space for vehicle and
equipment storage. Realty Services staff have confirmed that the process for the City to lease
or purchase property takes approximately 12 to 24 months. This timeline does not align with
implementing a November 1, 2019 start date for secondary sidewalk snow clearing. Staff are
working to determine if equipment storage for secondary sidewalk snow clearing can be
accommodated on existing City-owned property. This review is ongoing. Any potential site may
also need to be lighted, fenced and paved at an estimated capital cost of $500K.

This service level increase also requires additional staffing (one assistant supervisor in each of
the four yards to manage service delivery and inspection of the operations, as well as to
address higher service request volumes).

The increased annual operating cost to provide secondary sidewalk snow clearing is
approximately $2.7M annually. Given the above information, staff recommend that the new
winter maintenance contract include provisional items for winter maintenance on secondary
sidewalks. In the meantime, staff will continue to source appropriate space should this service
be provided in the future.

Clearing of Windrows on Secondary Roads:
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Since the General Committee meeting of June 12, 2019, staff have further consulted with our
municipal counterparts at the cities of Toronto and Vaughan to discuss the type of vehicles and
equipment utilized for residential windrow clearing. Staff have confirmed that the specialized
equipment required for windrow clearing is not provided by any of the contractors in the current
winter maintenance contract. As a result, staff are required to issue a RFT to provide this
service. Given the complexity of this new RFT, as well as the complexity of planning this
service, it is not feasible to meet a November 1, 2019 implementation date.

Temporary land costs for a location to store the new equipment would be required until
additional yard capacity is available. A 0.81 hectare (approximately two acres) site is estimated
with a potential acquisition cost of $2.8M if purchased (or $250K annually if leased). The
temporary land may also need to be lighted, fenced and paved at an estimated capital cost of
$0.5M.

This service level increase also requires additional staffing (one assistant supervisor in each of
the four yards to manage service delivery and inspection of the operations, as well as to
address higher service request volume due to expansion).

Further, windrows on all of the driveways on secondary roads would not be feasible to clear,
given the close proximity of some of the driveways to each other on secondary roads and the
lack of space to store snow between driveways on the road. In particular, this is common for
townhouses that front directly onto secondary roads. The inability of the City to clear windrows
on driveways located on secondary roads that are in close proximity to each other is similar to
the experience of other municipalities who clear windrows on secondary roads.

The increased annual operating costto provide windrow removal is approximately $5.6M
annually. Given the above information, staff recommend that the new winter maintenance
contractinclude provisional items for residential windrow clearing. In the meantime, staff will
continue to source appropriate space should this service be provided in the future.
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Financial Impact
This report is requesting Budget Committee provide direction on implementing enhanced winter
maintenance service levels starting November 1, 2019 on:

- pedestrian accessibility at bus stops and on priority sidewalks; and,

- winter maintenance of bike lanes on the roadway.

Improved winter maintenance for pedestrian accessibility at bus stops and on priority
sidewalks would result in an operating cost of $2.2M annually. In 2019, the operating cost
would be $0.9M funded from the Winter Maintenance Reserve (#30120) with a net budget
impact of $0 for 2019. This Reserve has a current balance of $12.1M and a target balance of
$7.3M and thus can accommodate a drawdown to fund the 2019 cost of this option. The
annualized impact of this service level change ($2.2M), if approved, would be included in the
Transportation and Works Department 2020 Business Plan and Budget. This represents a
pressure of 0.4% on the annual budget, or $7.40 on the average annual residential property
assessed at $645,000.

Improved winter maintenance on bike lanes on the roadway would result in an operating
cost of $5.2M annually. In 2019, the operating cost would be $2.1M funded from the Winter
Maintenance Reserve (#30120) with a net budget impact of $0 for 2019. This Reserve has a
current balance of $12.1M and a target balance of $7.3M and thus can accommodate a
drawdown to fund the 2019 cost of this option. The annualized impact of this service level
change ($5.2M), if approved, would be included in the Transportation and Works Department
2020 Business Plan and Budget. This represents a pressure of 1.0% on the annual budget, or
$18.50 on the average annual residential property assessed at $645,000. As described in the
Comments section, additional snow storage space is required and staff will report to General
Committee in September 2019 on where additional snow storage space will be provided and
capital costs implications.

The other two options (secondary sidewalks and windrow removal) are not feasible for a
November 1, 2019 start and are recommended to be included in the new winter maintenance
contract as provisional items for a potential November 1, 2021 start.

Improved winter maintenance for secondary sidewalks has an estimated annualized
operating cost of $2.7M with four additional FTE’s required. This represents a pressure of 0.5%
on the annual budget or $9.25 on a similar average residential property. Temporary land costs
would also be required until additional yard capacity is available and would be requested
through the tax-capital Reserve Fund.

Improved winter maintenance for clearing windrows on secondary roads has an estimated
annualized operating cost of $5.6M with four additional FTE’s required. This represents a
pressure of 1.1% on the annual budget or $20.35 on a similar average residential property.
Temporary land costs would also be required until additional yard capacity is available and
would be requested through the tax-capital Reserve Fund.
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The Winter Maintenance Reserve has a target of 33 per cent of the last five-year average of
winter maintenance expenditures. The target is $7.3M compared to the actual balance of
$12.1M. The budget is established based upon an average winter utilizing contract rates in
effect for that season. As can be seenin Appendix 3, the reserve fund has not been used in the
past five years as the Winter Maintenance program has achieved surpluses ranging from
$302,514 in 2016 to $3.3M in 2015. 2019 year-to-date saw significant winter weather events,
which is resulting in a potential year-to-date deficit of $1.4M. The excess in the reserve, with
Council approval, could also be used to provide for other significant weather events such as
flooding and windstorms.

Conclusion

This report to Budget Committee is in response to General Committee’s direction to staff to
provide further information on service level increases for the following winter maintenance
items:

e pedestrian accessibility at bus stops and on priority sidewalks;

e winter maintenance of bike lanes on the roadway;
e winter maintenance of secondary sidewalks; and,
e clearing of windrows on secondary roads.

Enhanced winter maintenance service levels to improve pedestrian accessibility at bus stops
and on priority sidewalks, as well as enhanced winter maintenance of bike lanes on the
roadway, can be implemented for November 1, 2019, subject to the necessary operating budget
funding being approved.

Additional snow storage space will be required for enhanced winter maintenance on bike lanes
on the roadway and if Budget Committee provides direction to increase this service level, staff
will report back to General Committee in September 2019 on where additional snow storage
space will be provided and capital costimplications.

It is not feasible to implement winter maintenance on secondary sidewalks and clearing of
windrows on secondary roads for November 1, 2019. As a result, staff recommend that the new
winter maintenance contract include provisional items for both of these service level
improvements for future consideration by Council.
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Attachments

Appendix 1:  Copy of the report from the Commissioner of Transportation and Works, dated
May 27, 2019 entitled “Revisions to Minimum Maintenance Standards for
Highways (Ontario Regulation 23902)”

Appendix 2: Copy of the report from the Commissioner of Transportation and Works, dated
May 29, 2019 entitled “Winter Maintenance Pressures”

Appendix 3:  Winter Maintenance Program Costs (2015-2019)

D™

Geoff Wright, P. Eng., MBA, Commissioner of Transportation and Works

Prepared by: Mickey Frost, HBA, CPA,CGA, MPA, Director of Works Operations and
Maintenance
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City of Mississauga M

Corporate Report MISSISSauGa

Date: 2019/05/27 Originator’s files:

To: Chair and Members of General Committee

From: Geoff Wright, P. Eng., MBA, Commissioner of . )
. Meeting date:
Transportation and Works 2019/06/12

Subject

Revisions to Minimum Maintenance Standards for Highways (Ontario Regulation 239/02)

Recommendation

That the report from the Commissioner of Transportation and Works, dated May 27, 2019 and
entitled “Revisions to Minimum Maintenance Standards for Highways (Ontario Regulation
239/02), be received for information.

Report Highlights

e The City’s levels of service have traditionally met or exceeded many of the standards set
out in the Minimum Maintenance Standards for Municipal Highways (Ontario Regulation
239/02) (MMS).

e On May 2, 2018 the Government of Ontario approved changes to the MMS in a number of
key areas, namely winter maintenance of all sidewalks, greater inspection standards for
sidewalks, winter maintenance of bicycle lanes and a new significant weather event
declaration protocol.

e These changes were made effective on May 3, 2018.

e The City has a duty to maintain municipal roadways, including sidewalks in accordance
with the Municipal Act, 2001. Due to recent amendments, the MMS now specifies
sidewalk service levels, particularly in the area of winter maintenance, which the City is not
presently meeting.

Background
On May 2, 2018 the Government of Ontario approved changes to the MMS in a number of key
areas, namely:

. winter maintenance of sidewalks;
. inspection standards for sidewalks;
. winter maintenance of bicycle lanes; and,

. declaration of a significant weather event.
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These changes were made effective on May 3, 2018.

The MMS are reviewed by the Province every five years by a group led by the Ontario Good
Roads Association (OGRA). Staff from a number of Ontario municipalities, the Ministry of
Transportation, insurance carriers and lawyers were involved in the consultation process
between the spring of 2015 and the fall of 2017.

Based on information shared by the Province during the consultation process, municipalities
were expecting a “grace period” to plan and marshal resources in advance of the revisions
taking effect; however, this was not the case due to the timing of the 2018 provincial election. It
should be noted that one of the municipal representatives involved in the review is now
employed with the City, and continues to provide support to the Department regarding the MMS
changes and other road maintenance related matters.

The MMS are not mandatory, but they do provide the standard of care which, when met,
satisfies a municipality’s duty to maintain a highway in a “state of repair” and provides a
defense for municipalities against law suits and risk management claims. The City’s levels of
service have traditionally met or exceeded many of the standards set out in the MMS.

Comments
Summary of Changes

The following summarizes the changes to the MMS:

e New Winter Maintenance Standards for Sidewalks

The MMS now includes a standard for sidewalk winter maintenance The regulation
states that:

“The standard for addressing snow accumulation on a sidewalk after the snow
accumulation has ended is:

a) To reduce the snow to a depth less than or equal to eight centimetres within 48
hours; and
b) To provide a minimum sidewalk width of 1 metre. O. Reg. 366/18, s.15.”

Municipalities are under a duty to maintain all highways, including all sidewalks, in a
“state of repair” pursuant to s. 44(1) of the Municipal Act, 2001. Currently, the City
maintains priority sidewalks only. This accounts for approximately 1,700 kilometres
(1,100 miles) out of a total of 2,400 kilometres (1,500 miles) of sidewalk. The remaining
700 kilometres (400 miles) of secondary sidewalks currently do not receive winter
maintenance.
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Staff are providing updated information on the costto perform winter maintenance on
secondary sidewalks in a separate report to General Committee, also being considered
at its meeting of June 12, 2019.

e New Inspection Standards for the Area Adjacent to the Sidewalk

As outlined in Section 16.2 of the MMS, the area 45 centimetres (17.8 inches) on either
side of the sidewalk should be inspected for encroachments once per calendar year. If
the municipality identifies an encroachment that is highly unusual given its character and
location, or constitutes a significant hazard to pedestrians, it must be treated within 28
days of making this determination to be considered in a state of repair. This is a new
inspection standard for the MMS.

The City’s sidewalk inspections are undertaken on an annual basis by the Works
Operations and Maintenance Division’s Technical Services section. The City’s current
sidewalk inspection program does not include the area immediately adjacent to the
sidewalk.

The new standard may be incorporated into the current sidewalk inspection program
without impacting staffing levels. However, there may be administrative and operational
impacts related to addressing hazards given the various boulevard users (i.e. utilities,
Region of Peel, City and residential/commercial/industrial encroachments).

o New Winter Maintenance Standards for Bicycle Lanes

Prior to the changes to the MMS, there were no MMS standards for winter maintenance
of bicycle lanes. The City has cleared on-street bicycle lanes on priority roads as those

roads are cleared. The new MMS provides a definition of “bicycle lane” and section 4.2

of the regulation outlines specific winter maintenance standards.

Under the MMS, a “bicycle lane” is defined as:

“(a) a portion of a roadway that has been designated by pavement markings or
signage for the preferential or exclusive use of cyclists, or

(b) a portion of a roadway that has been designated for the exclusive use of
cyclists by signage and a physical or marked buffer.”

Further, multi-use trails and bike paths are not considered bicycle lanes for the purposes
of the MMS.

As a result, the City’s Council-approved level of service for major/priority roads meets
the new requirements for winter maintenance on bike lanes in the new MMS.
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o Significant Weather Event

The new MMS includes a standard that allows municipalities to declare a “Significant
Weather Event”. This allows municipalities to deploy in a timely manner during severe
winter events and provides a level of reasonable protection against legal claims for the
duration of the declaration. Roads and sidewalks are considered to be in “a state of
repair’ during the declaration and municipal and/or MMS service levels are deferred until
after the end of both the event and declaration and resource deployment.

This change allows municipalities to effectively marshal resources to respond to
significant winter weather events.

Standards for declaring a significant weather event have also been added to the MMS.
For instance, Section 16.4 of the regulation states:

“(1) If a municipality declares a significant weather event relating to snow
accumulation, the standard for addressing snow accumulation on sidewalks until
the declaration of the end of the significant weather event is,
(a) to monitor the weather in accordance with section 3.1; and
(b) if deemed practicable by the municipality, to deploy resources to
address snow accumulation on sidewalks starting from the time that the
municipality deems appropriate to do so.”

The regulation also outlines a requirement to communicate the declaration of a
significant weather event to the public. The City has developed a protocol for the
declaration and communication of a significant weather event this past winter season,
which includes advising the Mayor and Members of Council when a significant weather
event has been declared and advising the public through social media.

Key Considerations

The City has a duty to maintain municipal roadways, including sidewalks in accordance with the
Municipal Act, 2001. Due to recentamendments, the MMS now specifies sidewalk service
levels, particularly in the area of winter maintenance, which the City is not presently meeting.

The MMS are not mandatory, but they do provide a standard of care that must be met to satisfy
a municipality’s duty to maintain a highway in a “state of repair”. Whenthe MMS are met, they
provide a possible defense for municipalities against law suits and risk management claims.
However, municipalities can have service levels that differ from the MMS. A copy of the MMS
has been attached as Appendix 1.

The City continues to be at risk for claims on sidewalks that do not receive winter maintenance.
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However, this level of risk appears to be consistent with the risk assumed on these sidewalks
prior to the new MMS being enacted. For example, for the five-year period from 2013 to 2018,
the City received 156 claims related to sidewalks during the winter months. Of these 156, 23 or
14.7%, were related to the City’s non-priority sidewalks and had a total claims value of
$370,000.

Enforcement staff have been investigating the feasibility of implementing a by-law requiring
residents to clear their sidewalks not currently cleared by the City under the current service
level, and are reporting to General Committee on this matter in a separate report also being
considered at its meeting of June 12, 2019.

Actions of other Municipalities

Staff consulted with other local municipalities to determine how they were responding to the
requirements of the new MMS given the lack of a grace period for implementation. In particular,
staff contacted the following municipalities: Brampton, Burlington, Hamilton, Niagara Falls,
Oakville, Richmond Hill, St. Catharines, Toronto, and Vaughan.

A chart showing staff’s findings is shown below:

Sidewalk Snow Clearing Municipal Scan
h
Arer: :2335 Do you have an
Municipali Are all sidewalks cleared ts sizewalk existing by-law
unicipality now? . for sidewalk
winter clearing?
maintenance? 9
Brampton No No Yes
Burlington Yes, clear residential No No
sidewalks once
accumulation reaches two
inches or greater.
Hamilton No No Yes
Niagara Falls No No Yes
Oakville Yes after 5cm on Priority No No
8cm Residential
Richmond Hill Yes No No
St. Catharines No No Yes
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Toronto No No Yes

Vaughan Yes No No

Financial Impact

There are no financial impacts associated with this report as it is being presented for
information. Should Council change service levels on sidewalk winter maintenance to align with
the new MMS standards, additional resources would be required. The details of this impact are
presented in a separate report to General Committee at its meeting of June 12, 2019.

Conclusion

This report summarizes Provincial changes to the MMS in a number of key areas, namely winter
maintenance of sidewalks, greater inspection standards for sidewalks, winter maintenance of
bicycle lanes and a new significant weather event declaration protocol.

There was no “grace period” provided between the announcement of the new MMS
requirements by the Province and the date the new amendments came into effect. The MMS
are not mandatory, but they do provide the standard of care which, when met, satisfies a
municipality’s duty to maintain a highway in a “state of repair”.

Attachments
Appendix 1: Minimum Maintenance Standards for Highways (Ontario Regulation 239/02)

gt

Geoff Wright, P. Eng., MBA, Commissioner of Transportation and Works

Prepared by: Scott Holmes, Senior Manager, Works Administration, Operations and
Maintenance
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ONTARIO REGULATION 366/18

made under the

MUNICIPAL ACT, 2001

Made: May 2, 2018
Filed: May 3, 2018
Published on e-Laws: May 3, 2018
Printed in The Ontario Gazette: May 19, 2018

Amending O. Reg. 239/02
(MINIMUM MAINTENANCE STANDARDS FOR MUNICIPAL HIGHWAYS)

1. (1) The definition of “surface” in subsection 1 (1) of Ontario Regulation 239/02 is amended by striking out
“roadway or shoulder” and substituting “sidewalk, roadway or shoulder”.

(2) Subsection 1 (1) of the Regulation is amended by adding the following definitions:
“bicycle facility” means the on-road and in-boulevard cycling facilities listed in Book 18 of the Ontario Traffic Manual,;
“bicycle lane” means,

(a) a portion of a roadway that has been designated by pavement markings or signage for the preferential or exclusive use
of cyclists, or

(b) a portion of a roadway that has been designated for the exclusive use of cyclists by signage and a physical or marked
buffer;

“encroachment” means anything that is placed, installed, constructed or planted within the highway that was not placed,
installed, constructed or planted by the municipality;

“pothole” means a hole in the surface of a roadway caused by any means, including wear or subsidence of the road surface or
subsurface;

“sidewalk” means the part of the highway specifically set aside or commonly understood to be for pedestrian use, typically
consisting of a paved surface but does not include crosswalks, medians, boulevards, shoulders or any part of the sidewalk
where cleared snow has been deposited;

“significant weather event” means an approaching or occurring weather hazard with the potential to pose a significant danger
to users of the highways within a municipality;

“utility” includes any air, gas, water, electricity, cable, fiber-optic, telecommunication or traffic control system or subsystem,
fire hydrants, sanitary sewers, storm sewers, property bars and survey monuments;

“utility appurtenance” includes maintenance holes and hole covers, water shut-off covers and boxes, valves, fittings, vaults,
braces, pipes, pedestals, and any other structures or items that form part of or are an accessory part of any utility;

“weather hazard” means the weather hazards determined by Environment Canada as meeting the criteria for the issuance of
an alert under its Public Weather Alerting Program.

(3) Subsections 1 (2) and (3) of the Regulation are amended by striking out “annual” wherever it appears.
(4) Subsection 1 (4) of the Regulation is revoked and the following substituted:

(4) For the purposes of this Regulation, unless otherwise indicated in a provision of this Regulation, a municipality is
deemed to be aware of a fact if, in the absence of actual knowledge of the fact, circumstances are such that the municipality
ought reasonably to be aware of the fact.

(5) The Table to section 1 of the Regulation is revoked and the following substituted:

TABLE
CLASSIFICATION OF HIGHWAYS
Column 1 Column 2 Column 3 Column 4 Column 5 Column 6 | Column 7 Column 8
Average Daily Traffic (number |91 - 100 km/h |81 -90 km/h | 71 - 80 km/h | 61 - 70 km/h | 51 - 60 41 -50 km/h |1 -40 km/h
of motor vehicles) speed limit speed limit | speed limit | speed limit | km/h speed | speed limit | speed limit
limit
53,000 or more 1 1 1 1 1 1 1
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23,000 - 52,999 1 1 1 2 2 2 2
15,000 - 22,999 1 1 2 2 2 3 3
12,000 - 14,999 1 1 2 2 2 3 3
10,000 - 11,999 1 1 2 2 3 3 3
8,000 - 9,999 1 1 2 3 3 3 3
6,000 - 7,999 1 2 2 3 3 4 4
5,000 - 5,999 1 2 2 3 3 4 4
4,000 - 4,999 1 2 3 3 3 4 4
3,000 - 3,999 1 2 3 3 3 4 4
2,000 - 2,999 1 2 3 3 4 5 5
1,000 - 1,999 1 3 3 3 4 5 5
500 - 999 1 3 4 4 4 5 5
200 - 499 1 3 4 4 5 5 6
50-199 1 3 4 5 5 6 6
0-49 1 3 6 6 6 6 6

2. The Regulation is amended by adding the following section:
Purpose

2.1 The purpose of this Regulation is to clarify the scope of the statutory defence available to a municipality under clause
44 (3) (c) of the Act by establishing maintenance standards which are non-prescriptive as to the methods or materials to be
used in complying with the standards but instead describe a desired outcome.

3. (1) The heading before section 3 of the Regulation is amended by striking out “MINIMUM” and substituting
“MAINTENANCE”

(2) Subsections 3 (1) and (2) of the Regulation are amended by striking out “minimum” wherever it appears.

(3) Subsection 3 (4) of the Regulation is amended by striking out “section 16.1” and substituting “section 16.1, 16.2,
16.3 or 16.4”.

4. Subsections 3.1 (1) and (2) of the Regulation are amended by striking out “minimum” wherever it appears.

5. (1) Subsection 4 (1) of the Regulation is amended by striking out the portion before clause (a) and substituting
the following:

Snow accumulation, roadways

(1) Subject to section 4.1, the standard for addressing snow accumulation on roadways is,

(2) Subsection 4 (3) of the Regulation is amended by adding “and, if applicable, lane width under clause (1) (b),”
after “roadway” in the portion before paragraph 1.

(3) Subsection 4 (4) of the Regulation is amended by adding “and lane width” after “roadway” in the portion
before clause (a).

(4) Subsections 4 (5) and (6) of the Regulation are revoked and the following substituted:
(5) For the purposes of this section, addressing snow accumulation on a roadway includes,

(a) plowing the roadway;

(b) salting the roadway;

(c) applying abrasive materials to the roadway;

(d) applying other chemical or organic agents to the roadway;

(e) any combination of the methods described in clauses (a) to (d);

(6) This section does not apply to that portion of the roadway,

(a) designated for parking;

(b) consisting of a bicycle lane or other bicycle facility; or

(d) used by a municipality for snow storage;

(5) The heading of the Table to section 4 of the Regulation is revoked and the following substituted:
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SNOW ACCUMULATION - ROADWAYS
7. The Regulation is amended by adding the following sections:
Snow accumulation on roadways, significant weather event

4.1 (1) If a municipality declares a significant weather event relating to snow accumulation, the standard for addressing
snow accumulation on roadways until the declaration of the end of the significant weather event is,

(a) to monitor the weather in accordance with section 3.1; and

(b) if deemed practicable by the municipality, to deploy resources to address snow accumulation on roadways, starting
from the time that the municipality deems appropriate to do so.

(2) If the municipality complies with subsection (1), all roadways within the municipality are deemed to be in a state of
repair with respect to snow accumulation until the applicable time in the Table to section 4 expires following the declaration
of the end of the significant weather event by the municipality.

(3) Following the end of the weather hazard in respect of which a significant weather event was declared by a municipality
under subsection (1), the municipality shall,

(a) declare the end of the significant weather event when the municipality determines it is appropriate to do so; and
(b) address snow accumulation on roadways in accordance with section 4.

Snow accumulation, bicycle lanes
4.2 (1) Subject to section 4.3, the standard for addressing snow accumulation on bicycle lanes is,

(a) after becoming aware of the fact that the snow accumulation on a bicycle lane is greater than the depth set out in the
Table to this section, to deploy resources as soon as practicable to address the snow accumulation; and

(b) after the snow accumulation has ended, to address the snow accumulation so as to reduce the snow to a depth less than
or equal to the depth set out in the Table to this section to provide a minimum bicycle lane width of the lesser of 1
metre or the actual bicycle lane width.

(2) Ifthe depth of snow accumulation on a bicycle lane is less than or equal to the depth set out in the Table to this section,
the bicycle lane is deemed to be in a state of repair in respect of snow accumulation.

(3) For the purposes of this section, the depth of snow accumulation on a bicycle lane and, if applicable, lane width under
clause (1) (b), may be determined in the same manner as set out in subsection 4 (4) and by the persons mentioned in
subsection 4 (3), with necessary modifications.

(4) For the purposes of this section, addressing snow accumulation on a bicycle lane includes,
(a) plowing the bicycle lane;
(b) salting the bicycle lane;
(c) applying abrasive materials to the bicycle lane;
(d) applying other chemical or organic agents to the bicycle lane;
(e) sweeping the bicycle lane; or
(f) any combination of the methods described in clauses (a) to (e).
TABLE

SNOW ACCUMULATION — BICYCLE LANES

Column 1 Column 2 Column 3
Class of Highway | Depth Time

or Adjacent

Highway

1 2.5cm 8 hours

2 5 cm 12 hours
3 8 cm 24 hours
4 8 cm 24 hours
5 10 cm 24 hours

Snow accumulation on bicycle lanes, significant weather event

4.3 (1) If a municipality declares a significant weather event relating to snow accumulation, the standard for addressing

snow accumulation on bicycle lanes until the declaration of the end of the significant weather event is,
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(a) to monitor the weather in accordance with section 3.1; and

(b) if deemed practicable by the municipality, to deploy resources to address snow accumulation on bicycle lanes, starting
from the time that the municipality deems appropriate to do so.

(2) If the municipality complies with subsection (1), all bicycle lanes within the municipality are deemed to be in a state of
repair with respect to snow accumulation until the applicable time in the Table to section 4.2 expires following the
declaration of the end of the significant weather event by the municipality.

(3) Following the end of the weather hazard in respect of which a significant weather event was declared by a municipality
under subsection (1), the municipality shall,

(a) declare the end of the significant weather event when the municipality determines it is appropriate to do so; and
(b) address snow accumulation on bicycle lanes in accordance with section 4.2.

8. Section 5 of the Regulation is revoked and the following substituted:

Ice formation on roadways and icy roadways

5. (1) The standard for the prevention of ice formation on roadways is doing the following in the 24-hour period preceding
an alleged formation of ice on a roadway:

1. Monitor the weather in accordance with section 3.1.
2. Patrol in accordance with section 3.

3. If the municipality determines, as a result of its activities under paragraph 1 or 2, that there is a substantial probability
of ice forming on a roadway, treat the roadway, if practicable, to prevent ice formation within the time set out in Table
1 to this section, starting from the time that the municipality determines is the appropriate time to deploy resources for
that purpose.

(2) If the municipality meets the standard set out in subsection (1) and, despite such compliance, ice forms on a roadway,
the roadway is deemed to be in a state of repair until the applicable time set out in Table 2 to this section expires after the
municipality becomes aware of the fact that the roadway is icy.

(3) Subject to section 5.1, the standard for treating icy roadways is to treat the icy roadway within the time set out in Table
2 to this section, and an icy roadway is deemed to be in a state of repair until the applicable time set out in Table 2 to this
section expires after the municipality becomes aware of the fact that a roadway is icy.

(4) For the purposes of this section, treating a roadway means applying material to the roadway, including but not limited
to, salt, sand or any combination of salt and sand.

(5) For greater certainty, this section applies in respect of ice formation on bicycle lanes on a roadway, but does not apply
to other types of bicycle facilities.

TABLE 1
ICE FORMATION PREVENTION

Class of Highway Time
6 hours
8 hours
16 hours
24 hours
24 hours

N[ |WIN[—

TABLE 2
TREATMENT OF ICY ROADWAYS
Class of Highway Time
3 hours
4 hours
8 hours
12 hours
16 hours

N |W(N (=

Icy roadways, significant weather event

5.1 (1) If a municipality declares a significant weather event relating to ice, the standard for treating icy roadways until
the declaration of the end of the significant weather event is,

(a) to monitor the weather in accordance with section 3.1; and
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(b) if deemed practicable by the municipality, to deploy resources to treat icy roadways, starting from the time that the
municipality deems appropriate to do so.

(2) If the municipality complies with subsection (1), all roadways within the municipality are deemed to be in a state of
repair with respect to any ice which forms or may be present until the applicable time in Table 2 to section 5 expires after the
declaration of the end of the significant weather event by the municipality.

(3) Following the end of the weather hazard in respect of which a significant weather event was declared by a municipality
under subsection (1), the municipality shall,

(a) declare the end of the significant weather event when the municipality determines it is appropriate to do so; and
(b) treat icy roadways in accordance with section 5.

8. (1) Subsection 6 (1) of the Regulation is amended by striking out “minimum”.

(2) Section 6 of the Regulation is amended by adding the following subsections:

(1.1) For the purposes of this section, the surface area and depth of a pothole may be determined in accordance with
subsections (1.2) and (1.3), as applicable, by a municipal employee, agent or contractor whose duties or responsibilities
include one or more of the following:

1. Patrolling highways.
2. Performing highway maintenance activities.
3. Supervising staff who perform activities described in paragraph 1 or 2.
(1.2) The depth and surface area of a pothole may be determined by,
(a) performing an actual measurement; or
(b) performing a visual estimate.

(1.3) For the purposes of this section, the surface area of a pothole does not include any area that is merely depressed and
not yet broken fully through the surface of the roadway.

9. (1) Subsections 7 (1) and (2) of the Regulation are revoked and the following substituted:
Shoulder drop-offs

(1) If a shoulder drop-off is deeper than 8 cm, for a continuous distance of 20 metres or more, the standard is to repair the
shoulder drop-off within the time set out in the Table to this section after becoming aware of the fact.

(2) A shoulder drop-off is deemed to be in a state of repair if its depth is less than 8 cm.
(2) The Table to section 7 of the Regulation is revoked and the following substituted:

TABLE
SHOULDER DROP-OFFS

Class of Highway | Time

1 4 days
2 4 days
3 7 days
4 14 days
5 30 days

10. (1) Subsections 8 (1) and (2) of the Regulation are revoked and the following substituted:
Cracks
(1) If a crack on the paved surface of a roadway is greater than 5 cm wide and 5 cm deep for a continuous distance of three

metres or more, the standard is to repair the crack within the time set out in the Table to this section after becoming aware of
the fact.

(2) A crack is deemed to be in a state of repair if its width or depth is less than or equal to 5 cm.
(2) The Table to section 8 of the Regulation is revoked and the following substituted:

TABLE
CRACKS
Column 1 Column 2
Class of Time
Highway
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1 30 days
2 30 days
3 60 days
4 180 days
5 180 days

11. Subsection 9 (1) of the Regulation is amended by striking out “minimum”.
12. Subsections 10 (0.1), (1), (2), (3), (4), (5) and (6) of the Regulation are revoked and the following substituted:
Luminaires

(1) The standard for the frequency of inspecting all luminaires to check to see that they are functioning is once per
calendar year, with each inspection taking place not more than 16 months from the previous inspection.

(2) For conventional illumination, if three or more consecutive luminaires on the same side of a highway are not
functioning, the standard is to repair the luminaires within the time set out in the Table to this section after becoming aware
of the fact.

(3) For conventional illumination and high mast illumination, if 30 per cent or more of the luminaires on any kilometre of
highway are not functioning, the standard is to repair the luminaires within the time set out in the Table to this section after
becoming aware of the fact.

(4) Despite subsection (2), for high mast illumination, if all of the luminaires on consecutive poles on the same side of a
highway are not functioning, the standard is to deploy resources as soon as practicable after becoming aware of the fact to
repair the luminaires.

(5) Despite subsections (1), (2) and (3), for conventional illumination and high mast illumination, if more than 50 per cent
of the luminaires on any kilometre of a Class 1 highway with a speed limit of 90 kilometres per hour or more are not
functioning, the standard is to deploy resources as soon as practicable after becoming aware of the fact to repair the
luminaires.

(6) Luminaires are deemed to be in a state of repair,

(a) for the purpose of subsection (2), if the number of non-functioning consecutive luminaires on the same side of a
highway does not exceed two;

(b) for the purpose of subsection (3), if more than 70 per cent of luminaires on any kilometre of highway are functioning;

(c) for the purpose of subsection (4), if one or more of the luminaires on consecutive poles on the same side of a highway
are functioning;

(d) for the purpose of subsection (5), if more than 50 per cent of luminaires on any kilometre of highway are functioning,.
13. The Regulation is amended by striking out “minimum” wherever it appears in the following provisions:

1. Sections 11 to 16.

2. Subsection 16.1 (1).
14. Subsections 16.1 (2), (2.1), (3) and (4) of the Regulation are revoked and the following substituted:

(2) If a surface discontinuity on or within a sidewalk exceeds two centimetres, the standard is to treat the surface
discontinuity within 14 days after acquiring actual knowledge of the fact.

(3) A surface discontinuity on or within a sidewalk is deemed to be in a state of repair if it is less than or equal to two
centimetres.

(4) For the purpose of subsection (2), treating a surface discontinuity on or within a sidewalk means taking reasonable
measures to protect users of the sidewalk from the discontinuity, including making permanent or temporary repairs, alerting
users’ attention to the discontinuity or preventing access to the area of discontinuity.

(5) In this section,

“surface discontinuity” means a vertical discontinuity creating a step formation at any joint or crack in the surface of the
sidewalk or any vertical height difference between a utility appurtenance found on or within the sidewalk and the surface
of the sidewalk.

15. The Regulation is amended by adding the following sections.
Encroachments, area adjacent to sidewalk

16.2 (1) The standard for the frequency of inspecting an area adjacent to a sidewalk to check for encroachments is once
per calendar year, with each inspection taking place not more than 16 months from the previous inspection.
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(2) The area adjacent to a sidewalk that has been inspected in accordance with subsection (1) is deemed to be in a state of
repair in respect of any encroachment present.

(3) For greater certainty, the area adjacent to a sidewalk begins at the outer edges of a sidewalk and ends at the lesser of
the limit of the highway, the back edge of a curb if there is a curb and a maximum of 45 cm.

(4) The area adjacent to a sidewalk is deemed to be in a state of repair in respect of any encroachment present unless the
encroachment is determined by a municipality to be highly unusual given its character and location or to constitute a
significant hazard to pedestrians.

(5) If a municipality determines that an encroachment is highly unusual given its character and location or constitutes a
significant hazard to pedestrians, the standard is to treat the encroachment within 28 days after making such a determination,
and the encroachment is deemed in a state of repair for 28 days from the time of the determination by the municipality.

(6) For the purpose of subsection (4), treating an encroachment means taking reasonable measures to protect users,
including making permanent or temporary repairs, alerting users’ attention to the encroachment or preventing access to the
area of the encroachment.

Snow accumulation on sidewalks

16.3 (1) Subject to section 16.4, the standard for addressing snow accumulation on a sidewalk after the snow
accumulation has ended is,

a) to reduce the snow to a depth less than or equal to 8 centimetres within 48 hours; and
b) to provide a minimum sidewalk width of 1 metre.

(2) If the depth of snow accumulation on a sidewalk is less than or equal to 8 centimetres, the sidewalk is deemed to be in
a state of repair in respect of snow accumulation.

(3) If the depth of snow accumulation on a sidewalk exceeds 8 centimetres while the snow continues to accumulate, the
sidewalk is deemed to be in a state of repair with respect to snow accumulation, until 48 hours after the snow accumulation
ends.

(4) For the purposes of this section, the depth of snow accumulation on a sidewalk may be determined in the same manner
as set out in subsection 4 (4) and by the persons mentioned in subsection 4 (3) with necessary modifications.

(5) For the purposes of this section, addressing snow accumulation on a sidewalk includes,
(a) plowing the sidewalk;
(b) salting the sidewalk;
(c) applying abrasive materials to the sidewalk;
(d) applying other chemical or organic agents to the sidewalk; or
(e) any combination of the methods described in clauses (a) to (d).
Snow accumulation on sidewalks, significant weather event

16.4 (1) If a municipality declares a significant weather event relating to snow accumulation, the standard for addressing
snow accumulation on sidewalks until the declaration of the end of the significant weather event is,

(a) to monitor the weather in accordance with section 3.1; and

(b) if deemed practicable by the municipality, to deploy resources to address snow accumulation on sidewalks starting
from the time that the municipality deems appropriate to do so.

(2) If the municipality complies with subsection (1), all sidewalks within the municipality are deemed to be in a state of
repair with respect to any snow present until 48 hours following the declaration of the end of the significant weather event by
the municipality.

(3) Following the end of the weather hazard in respect of which a significant weather event was declared by a municipality
under subsection (1), the municipality shall,

(a) declare the end of the significant weather event when the municipality determines it is appropriate to do so; and
(b) address snow accumulation on sidewalks in accordance with section 16.3.

Ice formation on sidewalks and icy sidewalks
16.5 (1) Subject to section 16.6, the standard for the prevention of ice formation on sidewalks is to,

(a) monitor the weather in accordance with section 3.1 in the 24-hour period preceding an alleged formation of ice on a
sidewalk; and
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(b) treat the sidewalk if practicable to prevent ice formation or improve traction within 48 hours if the municipality
determines that there is a substantial probability of ice forming on a sidewalk, starting from the time that the
municipality determines is the appropriate time to deploy resources for that purpose.

(2) Ifice forms on a sidewalk even though the municipality meets the standard set out in subsection (1), the sidewalk is
deemed to be in a state of repair in respect of ice until 48 hours after the municipality first becomes aware of the fact that the
sidewalk is icy.

(3) The standard for treating icy sidewalks after the municipality becomes aware of the fact that a sidewalk is icy is to treat
the icy sidewalk within 48 hours, and an icy sidewalk is deemed to be in a state of repair for 48 hours after it has been treated.

(4) For the purposes of this section, treating a sidewalk means applying materials including salt, sand or any combination
of salt and sand to the sidewalk.

Icy sidewalks, significant weather event

16.6 (1) If a municipality declares a significant weather event relating to ice, the standard for addressing ice formation or
ice on sidewalks until the declaration of the end of the significant weather event is,

(a) to monitor the weather in accordance with section 3.1; and

(b) if deemed practicable by the municipality, to deploy resources to treat the sidewalks to prevent ice formation or
improve traction, or treat the icy sidewalks, starting from the time that the municipality deems appropriate to do so.

(2) If the municipality complies with subsection (1), all sidewalks within the municipality are deemed to be in a state of
repair with respect to any ice which forms or is present until 48 hours after the declaration of the end of the significant
weather event by the municipality.

(3) Following the end of the weather hazard in respect of which a significant weather event was declared by a municipality
under subsection (1), the municipality shall,

(a) declare the end of the significant weather event when the municipality determines it is appropriate to do so; and
(b) address the prevention of ice formation on sidewalks or treat icy sidewalks in accordance with section 16.5.
Winter sidewalk patrol

16.7 (1) Ifitis determined by the municipality that the weather monitoring referred to in section 3.1 indicates that there is
a substantial probability of snow accumulation on sidewalks in excess of 8 cm, ice formation on sidewalks or icy sidewalks,
the standard for patrolling sidewalks is to patrol sidewalks that the municipality selects as representative of its sidewalks at
intervals deemed necessary by the municipality.

(2) Patrolling a sidewalk consists of visually observing the sidewalk, either by driving by the sidewalk on the adjacent
roadway or by driving or walking on the sidewalk or by electronically monitoring the sidewalk, and may be performed by
persons responsible for patrolling roadways or sidewalks or by persons responsible for or performing roadway or sidewalk
maintenance activities.

Closure of a highway

16.8 (1) When a municipality closes a highway or part of a highway pursuant to its powers under the Act, the highway is
deemed to be in a state of repair in respect of all conditions described in this Regulation from the time of the closure until the
highway is re-opened by the municipality.

(2) For the purposes of subsection (1), a highway or part of a highway is closed on the earlier of,
(a) when a municipality passes a by-law to close the highway or part of the highway; and

(b) when a municipality has taken such steps as it determines necessary to temporarily close the highway or part of a
highway.
Declaration of significant weather event

16.9. A municipality declaring the beginning of a significant weather event or declaring the end of a significant weather
event under this Regulation shall do so in one or more of the following ways:

1. By posting a notice on the municipality’s website.
2. By making an announcement on a social media platform, such as Facebook or Twitter.
3. By sending a press release or similar communication to internet, newspaper, radio or television media.
4. By notification through the municipality’s police service.
5. By any other notification method required in a by-law of the municipality.
Commencement

16. This Regulation comes into force on the day it is filed.
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Made by:

KATHRYN MCGARRY
Minister of Transportation

Date made: May 2, 2018
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City of Mississauga M

Corporate Report MISSISSauGa

Date: 2019/05/29 Originator’s files:

To: Chair and Members of General Committee

From: Geoff Wright, P. Eng., MBA, Commissioner of

Transportation and Works Meeting date:

2019/06/12

Subject

Winter Maintenance Pressures

Recommendation
1. That the request for proposal for the new winter maintenance contract include

provisional items for secondary sidewalk winter maintenance; residential windrow
clearing; timing of winter maintenance on bus stops and priority sidewalks; clearing of
secondary roads to bare pavement; physically removing snow from designated priority
bike lanes; and, Hurontario LRT winter maintenance, as outlined in the report from the
Commissioner of Transportation and Works, dated May 29, 2019 and entitled “Winter
Maintenance Pressures”.

2. That staff report back to General Committee on the results of the request for proposal on
the new winter maintenance contract, including recommendations regarding winter
maintenance service levels over the duration of the new contract, as outlined in the
report from the Commissioner of Transportation and Works, dated May 29, 2019 and
entitled “Winter Maintenance Pressures”.

Report Highlights

e Currently, the City of Mississauga clears 5,600 lane kilometres (3,360 lane miles) of roads.
Of that, approximately 4,000 kilometres (2,400 lane miles) are priority roads and
approximately 1,600 kilometres (960 lane miles) are secondary roads.

e The City of Mississauga currently has 2,400 kilometres (1,500 miles) of sidewalks, 1,700
kilometres (1,100 miles) of which are included in the City’s winter maintenance program.

e 174 residents were enrolled in the 2018/2019 Driveway Windrow Snow Clearing program.
This program continues to be an option for seniors and people with physical disabilities
who would like assistance with clearing their windrows. With the exception of residents
enrolled in this program, the City does not clear windrows caused by winter maintenance
activities.

¢ Winter maintenance on the Hurontario LRT (HLRT) will require additional resources and
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equipment to maintain this new infrastructure. This could impact winter maintenance
activities as early as late 2019 when construction is targeted to commence on the HLRT,
and during the course of the next winter maintenance contract.

e The City’s existing Winter Maintenance contract has completed the fifth of seven years
expiring in April of 2021. Staff will bring a report to General Committee in the spring of
2020, which will outline the results of the tender and make recommendations on related
winter maintenance services levels.

e The contract review period presents an opportunity to evaluate possible changes to winter
maintenance operations and identify related costs. A preliminary estimate of the cost of
these options is $31.2M (including $5.4M for land purchase) the first year and $25.7M
annually thereafter.

Background

In response to questions raised by Councillors Ras and Parrish at the General Committee
meeting of February 13, 2019, the Commissioner, Transportation and Works, indicated that staff
would report on the feasibility of clearing sidewalks and windrows on secondary (residential)
roads. The purpose of this report is to provide updated information on sidewalk and windrow
snow clearing on secondary roads. This report also provides information on other re-occurring
winter maintenance issues.

At its meeting of June 25, 2014, the Budget Committee approved a report from the
Commissioner of Transportation and Works dated June 6, 2014 and entitled “Winter
Maintenance Operations”. This report indicated that in 2014, the cost to perform winter
maintenance on residential sidewalks would be approximately $3M annually, including the cost
for additional leased space to store the additional vehicles and equipment to perform this
additional service. A copy of this report is attached as Appendix 1.

Council-approved Winter Maintenance Levels of Service

Winter maintenance is performed through the use of City staff and contractors. Currently, 10%
of the equipment used for winter maintenance is City-owned. Contractors provide the remaining
340 pieces of equipment through the City’s winter maintenance contract. This number has
consistently increased over the past two contracts as it is not economically efficient for the City
to purchase this type of single-use winter equipment as the program grows. This model is
consistent with other large municipalities in the Greater Toronto Area.

Council has approved levels of service for winter maintenance of priority roads, secondary
roads, dead ends, bends, cul-de-sacs, sidewalks, bus stops, pedestrian crossings and snow
removal in Business Improvement Areas (BIA's). The levels of service are provided in Appendix
2 and key information is summarized below:
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e Priority roads are cleared to bare pavement. Priority roads consist of major roads and
collector routes and are addressed first to ensure that emergency services and the
public can safely travel to hospitals, schools and access public transportation systems
and work immediately after a winter event.

e Secondary roads are cleared once priority routes have been completed and are cleared
to be safe and passable; bare pavement may not be achievable.

¢ Winter maintenance activities are performed on sidewalks that have been declared a
priority sidewalk. Priority sidewalks are located on arterial, residential and industrial
collector roads, transit routes; and, on roadways having school, nursing home and
hospital frontage.

e Secondary roads, priority sidewalks, bus stops and pedestrian crossings are addressed
after service levels have been met for priority roads.

¢ Winter maintenance activities are not performed on non-priority (secondary) sidewalks.
Residents and businesses are encouraged to clear sidewalks in front of, or adjacent to,
their property.

e With the exception of those residents enrolled in the Driveway Windrow Snow Clearing
Program, windrows are not cleared.

Currently, the City performs winter maintenance on 5,600 lane kilometres (3,360 lane miles) of
road. Of that, approximately 4,000 kilometres (2,400 lane miles) are priority roads and
approximately 1,600 kilometres (960 lane miles) are secondary roads.

Comments
Secondary Sidewalk Winter Maintenance

The City of Mississauga has 2,400 kilometres (1,500 miles) of sidewalks. Of that, 1,700
kilometres (1,100 miles) are designated as priority sidewalks and are included in the City’s
winter maintenance program.

In order to add the remaining 700 kilometres (400 miles) of sidewalk into the winter
maintenance program an additional 92 pieces of equipment would be required.

The addition of these units could be implemented as early as the 2019/2020 winter season. To
do this, staff from Works Operations and Maintenance (WOM) and Revenue and Materiel
Management would source the necessary equipment from contractors through the City’s
existing winter maintenance contract.

As outlined in the report from the Commissioner of Transportation and Works, dated June 6,
2014 and entitled “Winter Maintenance Operations”, a location to store this additional equipment
would also have to be sourced since the City’s Works yards do not have room to safely store
additional vehicles and equipment. The report is attached as Appendix 1, as previously
mentioned.
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The cost of additional storage could be mitigated somewhat by using existing City-owned land,
such as recreation centres and community centres. However, suitable locations would have to
be available and adequate security fencing, power and lighting would need to be installed.

The cost to provide winter maintenance on secondary sidewalks has been estimated based on
the costs in the City’s existing winter maintenance contract. It should be noted that when staff
requested secondary sidewalk winter maintenance as a provisional item in the last contract,
prices were higher than the cost to perform priority sidewalk winter maintenance. This is
because sidewalk clearing in densely populated areas is a complex operation. Residential areas
often have more obstacles such as encroachments, which can cause operators to drive more
slowly and may increase the risk of damage to equipment.

Staff forecast the following costs to perform winter maintenance on secondary sidewalks:

e Operational and standby costs for the additional units of $1.85M;

e Additional saltcosts of $370,000;

e Additional staffing costs of $520,000 (one assistant supervisor in each of the four yards
to manage service delivery and inspection of the operation, as well address higher
service request volume due to service expansion); and,

e Temporary land costs for equipment storage until additional yard capacity is available.
Staff continue to evaluate options that could include purchasing property ($2.7M for a .81
hectare (2.0 acre) site) or leasing land at an estimated annual cost of $250,000.
Alternatively, contractors could be required to source their own storage locations as a
condition of the contract. The latter could present operational concerns and may result in
higher costs as the contractors would likely pass along the expense with a built in
overhead fee to the City.

The following should also be considered when evaluating the addition of this service:

e potential increase in claims due to damages to encroachments such as curbs,
landscaping and sprinklers;

e increased call volumes to the Citizen Contact Centre;

e additional windrows placed on driveways from the sidewalk plows;

e increased salt use complaints and impactto pets due to new service on secondary
sidewalks;

e increased sod and driveway damage and associated complaints;

e increased use of salt and pretreated salt (4,000 tonnes annually) and resultant negative
environmental impacts to natural areas and watercourses;

e purchased land may require rezoning to store equipment and/or material;

e travel times may increase depending on the location of land used to house equipment;
and,

e requirements to sustain the program as new sidewalks are constructed.
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In summary, the inclusion of all sidewalks could be accommodated for the 2019/2020 winter
season, as outlined above, at an increased annual operating cost of $2.7M. It is recommended,
however, that staff include this new service level as a provisional item in the new winter
maintenance contract for future consideration. Staff will continue to assess options for
temporary land for equipment storage which would add additional costs as reference above.

City-wide Windrow Clearing

The Driveway Windrow Snow Clearing Program had 174 residents enrolled during the
2018/2019 winter season. For the past five seasons, the numbers have fluctuated slightly with
an average enrollment of 164. This program continues to be an option for seniors and people
with physical disabilities who would like assistance with clearing their windrows. Those who are
income qualified are able to receive this service free of charge whereas those that are not, pay
a fee of $200. The program has a maximum capacity of 300 residents.

With the exception of the residents enrolled in the Driveway Windrow Snow Clearing Program,
the City does not clear windrows.

Windrow Clearing Programs in Other Municipalities

Staff consulted with the following municipalities regarding their windrow clearing winter
maintenance activities: Brampton, Burlington, Hamilton, London, Markham,

Newmarket, Niagara Falls, Oakville, Ottawa, Richmond Hill, Toronto, and Vaughan. A summary
of the benchmarking exercise conducted by staff is attached as Appendix 3.

Of the 12 nearby municipalities that were consulted, two municipalities, Richmond Hill and
Vaughan, offer a city-wide windrow clearing program; Toronto offers the program to the areas of
Etobicoke, North York and Scarborough only; four municipalities namely, London, Newmarket,
Niagara Falls and Ottawa do not offer any type of windrow program; Brampton, Burlington,
Hamilton, Markham, Oakville and Richmond Hill offer a program for eligible residents only.

It should be noted that in speaking with the City of Toronto regarding their windrow program,
complaints related to this program increased by 50% once it was implemented. Staff would
expect something similar to this increase if implemented here due to resident expectations for
this service.

Based on information received from the municipalities that are currently clearing windrows, staff
forecast the following costs for the addition of a city-wide windrow program in our winter
maintenance program:

e Operational and standby costs for the additional units of $5.1M;
e Additional staffing costs of $520,000 (one assistant supervisor staff in each of the four
yards to manage execution and inspection of the operation, as well address service



12.1-30

General Committee 2019/05/29 6

request volume, which is anticipated to be higher given the experience of other
municipalities); and,

e Similar to the sidewalk clearing, temporary land costs for equipment storage would be
required until additional yard capacity is available. These costs would be similar and
include options such as purchasing property ($2.7M for a .81 hectare (2.0 acre) site) or
leasing land at an estimated annual cost of $250,000. Alternatively, contractors could be
required to source their own storage locations as a condition of the contract.

In summary, the inclusion of a city-wide windrow program could be accommodated for the
2019/2020 winter season, as outlined above, at an increased annual operating cost of $5.6M. It
is recommended, however, that staff include this new service level as a provisional item in the
new winter maintenance contract for future consideration. Staff will continue to assess options
for temporary land for equipment storage which would add additional costs as reference above.

Other Winter Maintenance Service Level Considerations

Re-occurring Winter Maintenance Issues

In addition to the performance of winter maintenance activities on secondary sidewalks and the
clearing of windrows on secondary roads, staff have observed other re-occurring issues with
winter maintenance service levels. These are noted below and may present opportunities to
review winter maintenance service levels in the future:

3. The timing of winter maintenance on bus stops and sidewalks on priority roads: Existing
service levels have bus stops and sidewalks on priority roads addressed after winter
maintenance activities are completed on priority roads. A consideration for the future
may be to perform winter maintenance activities of bus stops and sidewalks on priority
roads at the same time as plowing and/or salting of priority roads. This would provide
quicker access for transit and sidewalk use. The cost to increase the level of service for
this operation is estimated at $2.2M annually.

4. Clearing secondary roads to bare pavement: Existing service levels require secondary
roads to be made safe and passable and not cleared to bare pavement. The costto
increase the level of service for this operation is estimated at $7.0M annually.

5. Winter maintenance on bike lanes: Bike lanes are salted and cleared of snow and ice as
part of winter maintenance activities on priority roads. However, snow and ice tends to
re-accumulate in bike lanes as a result of a lack of available snow storage space and
freeze/thaw cycles. In the future, designating some bike lanes as priority bike lanes and
physically removing snow and ice from them may be a more effective practice. The
City’s Active Transportation office, in consultation with the Mississauga Cycling Advisory
Committee could designate the priority bike lanes for winter maintenance, subject to
Council approval. The costto perform enhanced snow removal from priority bike routes
would be approximately $5.2M annually.

Appendix 2
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Hurontario LRT Project
Winter maintenance on the HULRT will require additional resources and equipment to maintain

this new infrastructure. This could impact winter maintenance activities as early as late 2019
when construction is targeted to commence onthe HLRT and during the course of the next
winter maintenance contract.

The construction of the HULRT will present winter maintenance challenges given the lack of
space to store snow on the road. This will require additional, specialized equipment to remove
snow from the road allowance and transport it to snow storage sites and will increase the City’s
snow storage requirements. WOM's existing snow storage sites are at capacity and new snow
storage locations will need to be identified. The costto perform snow removal from the HRLT
would be approximately $3.0M annually.

Snow storage capacity will continue to be a consideration upon completion of HURLT
construction. Storage space in the boulevard will be limited and clearing of boulevard
infrastructure such as sidewalk, cyclepath and a possible multi-use trail will add to snow volume.
This will mean an increase in snow removal activities after every plowing event.

Winter Maintenance Contract

The City’s existing Winter Maintenance contract has completed the fifth of seven years and
expires in April of 2021. Staff have commenced work on the new contract. The new contract is
targeted to be awarded in summer of 2020 and would commence in the fall of 2021 for the
2021/2022 winter season. It is recommended that the new contract include provisional items for
the following:

e secondary sidewalk winter maintenance;

e residential windrow clearing;

e changes to winter maintenance on bus stops and priority sidewalks;
e clearing of secondary roads to bare pavement;

e snow removal from priority bike lanes; and,

e HLRT winter maintenance.

Including these items in the request for proposal as provisional items will assist staff in
determining the actual cost of these items and identify any related winter maintenance service
level changes for Council’s consideration.

Further, given the space limitations at the existing Works yards to store any additional vehicles
and equipment required for winter maintenance, the request for proposal for the next winter
maintenance contract will also seek costing options for contractors to provide local storage for
winter maintenance vehicles and equipment.
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Regarding existing operational yard capacity, staff in Community Services and Transportation
and Works are currently:

e Assessingthe capacity of the Parks, Forestry and Environment (PFE) Division and
WOM Division’s four shared yards, the PFE yard at 950 Burnhamthorpe and various
PFE satellite yard locations.

e Assessingthe capacity of the present WOM snow storage locations.

Identifying the PFE and WOM Division’s yard requirements in the short, medium and
long-term.

e Justifying short, medium and long-term yard and snow storage requirements using
industry best practices, benchmarking, measurable data and quantifiable outcomes.

e Developing a strategy and implementation plan to meet the PFE and WOM Division’s
short-term yard requirements, as well as the WOM Division’s short-term snow storage
requirements, considering industry best practices in service delivery, environmental
sustainability and energy efficiency.

o Developing a strategy and implementation plan to meet the PFE and WOM Division’s
medium and long-term yard requirements, as well as the WOM Division’s medium and
long-term snow storage requirements, considering industry best practices in service
delivery, environmental sustainability and energy efficiency.

The results of the above-mentioned review will be built into the 2021 Business Plan and form
the basis of a Yards Master Plan.

Staff will provide a report to General Committee in the spring of 2020 to outline the results of the
Winter Maintenance tender and make recommendations on related winter maintenance services
levels.

Financial Impact
The City’s current winter maintenance contract had a budget of $15.6M for the 2018 winter

season. Early estimates for potential changes to service levels based on requests and
opportunities for improvement are as follows:

e Secondary Sidewalk Program $2.8M annually (plus temporary land costs)
¢ City-Wide Windrow Program $5.6M annually (plus temporary land costs)
e Enhance Bus Stop and Sidewalk Program $2.2M annually
e Secondary Routes to Bare Pavement $7.0M annually
e Snow Removal on Priority Bike Routes $5.2M annually
e HuLRT winter maintenance $3.0M annually

It is recommended that these items be included in the upcoming request for tender for the new

winter maintenance contract as provisional items. These will be reported back to Council in the
Spring of 2020 for future direction.
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Conclusion

The report provides updated information and estimated costs for six enhanced levels of service
options for consideration in the winter maintenance program. It is recommended that these
items be included in the upcoming tender for the new winter maintenance contract as
provisional items. This will enable staff to present Council with the actual costs from a
competitive procurement process for consideration and future direction.

Attachments

Appendix 1: Report from the Commissioner of Transportation and Works, dated June 6, 2014
and entitled “Winter Maintenance Operations”

Appendix 2: Existing Council-approved Levels of Service for Winter Maintenance

Appendix 3: Actions of Other Municipalities — Windrow Clearing Winter Maintenance Activities

Tyt

Geoff Wright, P. Eng., MBA, Commissioner of Transportation and Works

Prepared by: Scott Holmes, C.E.T., Senior Manager, Works Adminstration, Operations and
Maintenance
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BUDGET COMMITTEE
JUN 25 2014
DATE: June 6, 2014
TO: Chair and Members of Budget Committee
Meeting Date: June 25, 2014
FROM: Martin Powell, P.Eng.
Commissioner, Transportation and Works
SUBJECT: Winter Maintenance Operations
RECOMMENDATION: 1. That the Purchasing Agent be authorized to award a seven-year

contract for the 2014/2015, 2015/2016, 2016/2017, 2017/2018,
2018/2019, 2019/2020 and 2020/2021 winter seasons to the
vendors as outlined in Appendix 2 of the Corporate Report dated
June 6, 2014 from the Commissioner of Transportation and
Works Department for the provision of winter maintenance
services.

2. That Council provide direction regarding the addition of
Secondary Sidewalks Winter Maintenance as a new service level
with an estimated annual cost of $3.0 million which equates to a
0.8% tax rate increase in 2015.

3. That subject to Council approval of the new service level for
Secondary Sidewalks Winter Maintenance that the 2014 Sidewalk
Snow Clearing budget be increased by $1.1 million and be funded
from the Reserve for Winter Maintenance.

4, That subject to Council Approval of the new service level for
Secondary Sidewalks Winter Maintenance that the City’s 2014
full time equivalent be increased by two.
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That the Purchasing Agent be authorized to renew the existing
contract as a single source for a period of seven years to Webtech
Wireless Inc. in the estimated amount of $2.1 million for the
provision of GPS/AVL and Software as a Service for the Fleet
Management System.

That a new project for the (PN14192)West Credit Snow Storage
site be established with a gross budget of $480,000, recovery of
$24,000 and net budget of $456,000.

That the West Credit Temporary Snow Storage Site project be
funded from the Capital Reserve Fund (Account #33121) for
$456,000.

REPORT
HIGHLIGHTS:

L ]

The 2013/14 winter season was the final year of the previously
approved five year Winter Maintenance Contract,

A new Winter Maintenance Contract was tendered with an
increase in duration from five to seven years.

A review of the City’s winter maintenance operations was
completed and several changes have been incorporated into the
new tender that will improve efficiency and effectiveness of
operations,

A provisional item was included in Winter Maintenance Contract
tender to identify the cost of adding Secondary Sidewalks Winter
Maintenance as a new service level for the municipality.

The annual cost to add a new level of service for Secondary
Sidewalks Winter Maintenance is $3.0 Million,

The previous five-year GPS/AVL Fleet Management System
contract expires in 2014 with Webtech Wireless Inc, The new
contract is proposed as a single source award for seven years plus
an optional three years to align with the timing and award of the
new seven year Winter Maintenance Contract.

A temporary snow storage facility is proposed to be established in
the North West quadrant of the city by utilizing recently purchased
city lands,
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BACKGROUND: The winter season of 2013/2014 was the final year of the five-year
Winter Maintenance Contract (Procurement FA.49,133-09). A new
Winter Maintenance Contract has now been tendered (Procurement
FA.49.324-14), During the past few winter seasons, a number of
operational issues had been identified with respect to the provided
levels of service and quality of the snow clearing operations, In
response to these issues, a review of winter maintenance operations
was completed. The new Winter Maintenance Tender incorporated
changes from the previous contract to address these issues. In an effort
to secure competitive pricing, to acquire the appropriate winter
maintenance vehicles and to meet evolving industry standards, a new
seven-year contract period was chosen,

Requests were received by the Transportation & Works Department to
evaluate an increased level of service for sidewalks so that all
sidewalks in the municipality (Priority Sidewalks and Secondary
Sidewalks) receive winter maintenance. Currently only Priority
Sidewalks receive winter maintenance. The estimated budget for the
addition of Secondary Sidewalks was presented at the February 19,
2014 Transportation Committee, In an effort to get an accurate costing
for this service, a provisional item was included in the new Winter
Maintenance Contract tender. A full updated costing to add this new
service is included in this report.

The existing GPS/AVL Fleet Management System Contract
(Procurement FA.49.121-09) expires in 2014, It is proposed that this
contract be renewed (Procurement FA49.441-14) for a term of seven
years to align with the timing and award of the new seven year Winter
Maintenance Contract. This renewal contract will allow the City to
transition from hardware ownership to a lease arrangement to take
advantage of changing technology for future hardware upgrades.

Currently the City has very limited snow storage capacity. Depending
on the amount of snowfall received, the facilities currently used can

- quickly reach capacity. Snow removal requirements also continue to
grow with increased expectations in BIA s, Transit Stops including
the Transitway, dead ends and the desire to maintain sight lines.
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Long term permanent snow storage solutions have been identified and
are incorporated into the Business Plan for future considerations, An
opportunity currently exists to utilize recently purchased city owned
land for snow storage capacity in the North West quadrant of the city.
This will help bridge the gap until permanent solutions are available.

Based on the above, this report will cover the following items:

New Winter Maintenance Contract Tender

Secondary Sidewalks Winter Maintenance

GPS/AVL Fleet Management System - Contract Renewal
Snow Storage Requirements

New Winter Maintenance Contract Tender

The new tender for winter maintenance included the provision of
contracted equipment and crews to perform various snow and ice
contro] activities throughout the City of Mississauga for a seven year
period covering the 2014 through 2021 winter seasons. A seven year
period was selected to take advantage of more competitive pricing that
is expected for a longer contract.

In preparation for the tender, Transportation and Works staff reviewed
winter maintenance operations with a focus to ensure operational
efficiency and establish equipment levels to provide Council approved
service levels for winter operations.

Materiel Management publicly advertised a call for 14 items including
one provisional item for the winter maintenance of all secondary
sidewalks throughout the City for tenders to supply of various winter
equipment/crews, and vendors were invited to submit bids for one or
more of the 14 items listed for the 2014/2015 winter season. Each
item specified a minimum number of units to be bid and allowed unit
price bids to be submitted for standby.

For the first 10 items and item 14 (provisional item for all Secondary
Sidewalks), the tender established hourly operational rates for the
specified equipment/crews. Items 11 and 12 in the tender invited
vendors to submit unit price bids for the operation of snow
removal/melting crews. Item 13 is specified as an operational rate
only for anti-icing purposes.
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The tender provides a price adjusting index per winter season over the
duration of the contract to increase or decrease the standby and
operational unit prices for the subsequent winter seasons (2015
through 2021), The price adjusting index will be based on the
Consumers Price Index for Ontario (all items), as recorded by
Statistics Canada, for the annual percentage change from September to
September on each year.

A total of 83 venders registered for this procurement where 48 bid
submissions were received.

Appendix | outlines all bids received for the 2014/2015 winter season
for all 14 tendered items.

Appendix 2 provides detailed bid costs for the recommended vendors
and equipment/crews required for each of the 14 tendered items for
the contract duration. The equipment/crews will allow Transportation
and Works to meet the services levels approved by Council.

The Winter Maintenance Contract Tender was reviewed and analyzed
by Transportation and Works staff. In addition, staff from Materiel
Management and Financial Services also reviewed the bids and
evaluation process.

The tenders were evaluated based on the lowest bids received from the
number of equipment/crews identified for each of the items. In
addition, tenders were evaluated as to the capabilities and experience
of the vendors, including equipment suitability,

In this tender, there were items included to expand the City’s anti-
icing program. Presently, we use our own water trucks to place brine
(a salt water solution) on our bridges and steep hills and curves to help
minimize slippery conditions including the formation of black ice.

We are now planning on providing this operation on all our arterial
roads throughout the City as an enhanced winter service level. We
will have dual purpose vehicles that have side saddle tanks as wall as
an item for water tankers to help with this operation

The anti-icing program has been expanded to allow the city to meet
recent changes to the provincial Minimum Maintenance Standards
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{MMS). This program reduces liability risk for the city by reducing or
preventing the formation of black ice and also helps reduce the
bonding of snow to the roadway which improves plowing efficiency.
The anti-icing program places a brine solution on the roadway in key
areas which will now include arterial roads. Anti-icing can be

achieved prior to the snow event and can remain in place for several
days.

Also included in this tender were some equipment changes. In an
effort to reduce sod damage, sidewalk skid steer machines were
removed and replaced with standard sidewalk tractor plows which
allow for better steering capability. The number of street tractor plows
were reduced and replaced with single axle dual purpose vehicles.
This will allow the routes to be plowed and salted at the same time
improving efficiency and providing cost savings. Similarly, graders
used in the Malton District were replaced with dual purpose vehicles.
A snow melting machine was removed from the tender resulting in a
savings of $100,000 per season in standby costs alone.

Based on the challenges faced in clearing sidewalks during larger
snow events, snow blower attachments were included for the sidewalk
machines. This will allow the sidewalks to be cleared with greater
efficiency in large volume snow events reducing the number of
required passes.

Sidewalk Winter Maintenance Level of Service

A Corporate Report was presented to Transportation Commitiee on
February 19, 2014 where the cost to undertake sidewalk winter
maintenance on all Secondary Sidewalks was presented, In an effort to
refine the cost estimate, staff included provisional items for this work
in the current tender. The level of service included in the tender is
based on meeting the Provincial Minimum Maintenance Standards,
The tender has closed and the updated cost estimate is presented in
this report.

To clear Secondary Sidewalks, an additional 1,000 km (621 miles) of
sidewalks need to be added. Based on the tender process it is '
calculated that the annual cost would be $3.0 million for an average
winter, This cost estimate includes standby and operational costs for
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contracted equipment, additional costs for pretreated salt, additional
staff resources, cost to repair sod and boulevard damages from
encroachments and cost to lease land for equipment storage and
dispatching, Leasing of land was considered a more economical
approach to land purchase costs,

The following should be considered when evaluating the addition of
this service:
¢ Potential increase in claims due to boulevard damages to
encroachments such as curbs; gardens and sprinkiers;
¢ Anexpected increase in calls to the 311 call centre;
+ Additional windrows placed onto driveways from sidewalk
plows;
¢ Complaints regarding salt use and the impact to pets due to
higher pet usage in these areas;
¢ Increase in sod damages and associated complaints; and
* Increase in pretreated salt usage (5,000 to 6,000 tonnes)
and resultant negative environmental impacts to natural
areas and watercourses

GPS/AVL Fleet Management System — Contract Renewal

The GPS/AVL Fleet Management System is a web based solution,
Software as a Service (SAAS) that allows the city to monitor its winter
operations, contractor vehicles as well as the city’s mobile fleet assets.
The system previously selected was competitively bid, and Webtech
Wireless Inc. was the successful vendor for providing mobile
telematics portfolio. The renewal contract allows the City to transition
from hardware ownership to a lease arrangement from 2014 through
2021 to take advantage of changing technology for future hardware
upgrades and aligning with the seven year Winter Maintenance
Contracts starting form 2014/2014 winter season.

Transitioning from a hardware ownership to a lease arrangement is
very advantageous to the City, Any issues that arise during the term of
the contract are covered by a service plan. Any hardware failures will
be replaced automatically at no cost to the City. The existing units
purchased are up to five years old and will be replace and will be
upgraded automatically to keep pace with technological advances.
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Leasing of these GPS/AVL equipment’s will provide flexibility and
protection against technological obsolescence. The equipment will be
upgraded automatically to keep pace with Technology. Additional
equipment can be easily installed should the fleet be expanded. A
service plan is part of the lease agreement that includes a turnkey
solution covering any related hardware issues, installation and other
services as required to maintain GPS/AVL equipment and SAAS Fleet
Management System.

The GPS/AVL locator hardware units were designed and
manufactured by Webtech Wireless Inc. and functions with their
proprietary system. Webtech Wireless Inc, is the exclusive and unique
sole source provider to all Webtech Wireless AVL hardware and
software. Webtech products have copyrighted proprietary source code
and intellectual property that is owned by Webtech Wireless. No other
vendor or service provider has the rights or source code for this
service offering,

The renewal contract includes additional services such as Route
Compliance package, Public Information package to provide service
to the Mobile Roads App, Sensors to be installed on all plows that will
enable verification of plow up/plow down status, preseason service
and “light up™ to test functionality and reporting of all hardware
locator units, training modules and a hardware maintenance package.

Snow Storage Requirements

In early 2014, the City took ownership of a parcel of land located at
7300 West Credit Avenue. The property is identified for a future
transit maintenance and storage facility. Until such time, it is proposed
that the lands be available for use by Transportation & Works,
Commumity Services and Enersource for the storage of materials,

In order to utilize a portion of the site for snow storage, an access
driveway and asphalt pad will be required to accommodate vehicles
and snow placement. Snow melt treatment structures will also be
installed to meet environmental requirements.

The use of this parcel of land will have the positive impact of reducing
the snow storage requirements at Dunton Park. The park is typically
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scheduled for use by the first week of May and with excessive snow
storage it is not possible to prepare the park for early season usage
without mechanicatly removing the snow.

Additional future permanent snow storage requirements have been
previously identified in the business plan for future consideration,
These requirements will be addressed at three future permanent sites
including the proposed Loreland South East Works Yard, and two
additional locations to be detennined in the North West and North
Central zones. Further, the City is also currently working with the
Region of Peel to find land in the South West quadrant of the city for a
shared use facility, The addition of the temporary snow storage site at
7300 West Credit Avenue will alleviate pressure until permanent sites
become available,

Winter Maintenance Tender

Detailed winter contract bid costs by each vendor for each of the 14
items tendered are provided in Appendix 2.

An overall summary of winter contractor costs is provided in
Appendix 3. The winter contract standby and operational project costs
(excluding H.S.T.) for the first year (2014/15) are summarized as
follows:

Standby Cost Operational Cost Total Cost
$9,810,908.66 $4,015,046.22 $13,825,954.88

The contract project costs for the first winter season are established as
per the tender, while the contract project costs for the subsequent six
winter seasons are subject to a conswmer price adjusting index (CPI)
which may increase or decrease the seasonal contract project costs.

The unadjusted seven-year contract project cost is estimated to be
valued at $96,781,683.,60 (excl. HST).

The 2015 Preliminary Budget included an expected inflation increase
of approximately $0.7 million. When added to the approved 2014
budget of $14.5 million, the total 2015 preliminary budget was $16.2
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million.

If the tender is awarded as recommended in this report, the estimated
2015 Winter Maintenance Cost is $15,176,000 as shown in Appendix
3. This results in a $971k reduction in the 2015 estimated original
budget.

Secondary Sidewalk Winter Maintenance Level of Service

To add a new service level of Secondary Sidewalk Winter
Maintenance an annual budget of $3.0 million which equates toa
0.8% tax rate increase in 2015 is required. These costs would be
required to fund contract costs associated with the works as well as
additional staff to supervise and inspect the work.,

As the new service level will begin in the Fall of 2014, the 2014
sidewalk winter maintenance budget will need to be increased by $1.1
million and funded from the Reserve for Winter Maintenance, Two
new full time positions would need to be hired in 2014 which would
require Council approval.

The 2014 costs will need to be recovered from the Reserve for Winter
Maintenance. The balance in this Reserve is $8.3 million but this may
change at year end due to over expenditures as a result of the severe
winter weather,

GPS/AVL Fleet Management System — Contract Renewal

A monthly leasing unit price including a service plan and GPS/AVL
hardware installation on all vehicles has been obtained. The unit
leasing price also includes all desired reporting, public information
services, winter light up and professional services.

Annual Lease of Annual Lease of Extended Anmual
Hardware Services (SAAS) Cost
$72,735.04 $224,573.88 $297.308.92
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Snow Storage Requirements

In order to facilitate use of the 7300 West Credit Avenue site for snow

storage purposes, the site will need to be upgraded. This will require

the installation of an access road, earthworks, granular and asphali,
i storm sewers and_culvert installation, snow melt freatment struetores
and fencing for a total cost estimate of $480,000, It is anticipated that

a recovery cost share for the access road in the amount of $24,000 can

be obtained giving a net cost of $456,000,

A new capital project (PN 14-192) for the West Credit Temporary
Snow Storage Site will need to be created which will be funded from
the Capital Reserve Fund (Account #33121).

CONCLUSION: Winter Maintenance Tcndér

The Transportation and Works Department recommends that a seven

- year contract be awarded to the vendors as outlined in Appendix 2 of
this report. A seven year contract period as well as process
improvements identified in the tender have resulted in very
competitive bid prices.

The equipment levels recommended incorporate the Council approved
enhanced level of service for priority sidewalk and bus stop winter
maintenance as per the October 16, 2008 Corporate Report from the
Commissioner of Transportation and Works.

The funding for the recommended bid award for the Winter

Maintenance Tender is within budget for the proposed budget amount
for 2015.

Sidewalk Winter Maintenance Level of Service

In non-priority areas the City has adopted the practice of regularly
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requesting residents to cooperate with the City by clearing sidewalks
adjoining their property through advertisements, flyers and staff visits
in response to complaints on non-priority sidewalks. This practice has
worked well on non-priority sidewalks,

Adding this new service of winter maintenance on non-prierity
sidewalks, which generally has lower pedestrian and vehicular
roadway counts, would have a substantial impact on the winter
maintenance budget and require an additional $3.0 million annually in
funding. Original estimates included land purchase costs in order to
store the required winter equipment. This has now been included as a
land lease and it is anticipated that land will be available for lease in
the required areas. It is expected that resident complaints will increase
significantly due to windrows left behind from sidewalk plows,
damages to sod and other encroachments, effect of salt on pets and the
general increase of salt impacts to our watercourses and natural areas.

GPS/AVL Fleet Management System — Contract Renewal

The current contract for GPS/AVL Fleet Management System expires
in 2014 with Webtech Wireless Inc. The new contract renewal is
proposed as a single source award for seven years to align with the
timing and award of the new seven year Winter Maintenance Contract.
A monthly leasing unit price arrangement has been obtained which
includes service plan and GPS/AVL hardware installation on all
vehicles,

Snow Storage Requirements

Utilizing the property located at 7300 West Credit Avenue will
provide a temporary snow storage facility. This will alleviate the
issues from the snow storage at Dunton Park by reducing snow storage
requirements at that location. This will allow Parks Department to
bring early spring programs online reducing concern for potential
program start delays,

This temporary snow storage facility will provide temporary measures
until such time as additional permanent snow storage sites becomes
available through the development of the Loreland Works Yard, the
proposed North-West and North Central sites as well as additional
snow storage through a shared joint facility with the region of Peel
which is currently under study.
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ATTACHMENTS: Appendix 1: Winter Maintenance Tender Bids Received
Appendix 2: 2014/15 Costs
Appendix 3: Winter Contractor Costs

Commissioner of Transportation and Works

Prepared By: Bob Levesque, P.Eng,
Manager, Works Mainienance and Operations
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WINTER MAINTENANCE TENDER - PROCUREMENT FA.49.324-1¢
BIDS RECEIVED
ITEM 1: DUAL PURPOSE TANDEM AXLE SPREADERIPLOW TRUCK WITH OFERATOR

C/W PLOW AND WING, SPREADER BOX, DUAL SIDE OR REAR SPINNERS,

AND ELECTRONIC SPREADER CONTROL SYSTEM

Winter Season Oparational Amount per Unit {excl H5T)

201412016 Winter Season $65.00 por hour % 200 hours = $13,000.00

2014/2015 Bid Ho. of Unlts
Order Vendor . Amaount Per Unft Offered Comments
(Exel. HST) (Miln. 16 Unles)
PACIFIC PAVING
1 6846 Luke Road, Sulte 204 569,835.00 ig 19 unlis required

Mississatga, ON LAW ZKS
BONUM CONTRACTING INC.
2 11 Hugo Road S60,705.00 20 20 unlts requlved

Bramplon, ON LGP 1WY
MELROSE PAVING CO.LTD,
3 3540 Hawhestone Rd, $67,234.70 25 10 af 25 units reguired

Ksaissauga, ON LSC 2v2
AR GTHEROADOLEANERSLID — |

Total Unlts Avallabbe: 142

Total Unlts Requlred: 49
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Appendix 2

Appii 1

ITEM 2: DUAL PURPOSE TANDEM AXLE SPREADER/PLOW TRUCK WITH OPERATCOR

CIW PLOW AND WING, SPREADER BOX, DUAL SIDE OR REAR SPINMERS,

DIRECT LIQUID APPLICATION CAPABILITY AND ELECTRONIC SPREADER CONTROL SYSTEM

Winter Season Standby Dave Por Ugly Operational Amounl par Unit fexcl. GST)

201477015 Winler Season 446 Days (585,00 per hour x 200 hours) = $66.00 per hr x 38 hours) = $15,275.00
2 201412015 Bid Mo, of Unils

Ordar Vandor Amount Per Unit Oiferod Comments.
- {Excl. HET) (Win. & Unlts}
BONUM CONTRACTING INC. :
| 11 Hugo Hosd 564,430.00 & & units requized.
Hrampion, OM LGP $A4
A& G THE ROAD CLEANERS LTI,
2 47 Sirmpson Road 574 82500 15 & ol 15 units requined
Boltan, ON  L7E ZRE

GENERAL

Tetal Units Avallable:

Total Units Required:
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WINTER MAINTEMNANCE DER - PROCUREMENT FA.49.324-1
BIDS RECEIVED
ITEM 3: DUAL PURPOSE SINGLE AXLE SPREADER/PLOW TRUCK WITH OPERATOR

CW PLOW AND WING, SPREADER BOX, DUAL SIDE OR REAR SPINNERS,

AND ELECTRONIC SPREADER COMTROL SYSTEM

Winler Suagon Standby Days Per Unl

201412015 Winter Season 145 Days $60.00 par hiour x 200 hours » $12,000.00

201412015 Bid Ho. of Units
Order Vamdor Amount Per Linll Offerad Comiments
. {Excl. H3T) {Min. 10 Unhts)
RAFAT GEMERAL CONTRACTOR INC,
1 BA50 George Bodton P Sda 260 00 in 10 units requined
Cafedon, ON LTE 274
PACIFIC PAVING
2 5845 Luke Road, Suite 304 558,110.00 10 10 unifs requived
Mississauga, ON L4W 2KS
PAVE-TAR CONSTRUGTION LTD,
3 356 Walling Avenue 39970600 20 20 wnils required
Misslasauga, ON L4Z 1X2
TAZT3 ONTARID ING. ofa HART LAKE INDUSTRIES
4 15276 Dixia Rd. 562 450,00 10 3 ol 10 unils required
Caledon, ON  LTG 2R3
3 AR ;

Total Units Available: 438
Total Units Requirad: 43
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ITEM4: TANDEMN AXLE TRUCK PLOW WITH OPERATOR C/W PLOW AND WING
Winter Season Slandby Days Per Unit r
20472015 Winlter Season 103 Days $65,00 per hour x 60 hours = $3,260.00
201412015 Bld HNo. of Units
Order Vondor Amount Per Linlt Offered Comments
[Excl HET) (Min. & Linits)
RAFAT GENERAL CONTRACTOR INC,
1 8860 George Bollon PEMWY §34,150,00 & & units pequined
Caledon, ON LYE 2Y4
CLEANSITE DISPOSAL ING.
2 118 Blaomsbury Ave. $35502.00 ] & unils required
Bramptan, OM LEP 2X1
A& G THE ROAD CLEAMNERS LTD.
3 47 Skmpson Foad §36,725.00 & & units reqised
Bollpn, ON  L7E 2R&
FITEOTZ OTARID NG,
4 1230 Mid-way Blvd, §43.214.00 4 3ol 4 yaits required
Mississauga, ON LET 284
=

Todal Units Avaiable; "

Telal Units Required; 20
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EMANC - cu T _FA.49.324-14
BIDS RECEIVED

ITEM 5: ARTICUATED LOADER PLOW WITH CPERATORC/W FLOW AND BUCKET

Winter Season Standby Days Par Unit Operational Amount per Unit {axel, GST)
201412015 Winter Season 103 Days 565.00 per hour x 65 hours = 34,226.00

201472016 Bld No, of Units
Order Vendor Amount Per Unit Offered .. Commants
" {Exel, GST) {Min. & Lnkls) e

2415188 ONTARIOD [NC. ola JEFFERY BULLDCK
] RR. &1 $20,154.00 12 12 unils reguined
Fevarsham, ON MoC 160

ROBERT B. MEISHER CONSTRUCTION INC.
2 120 Orenda Road S20,673.87 20 & of 20 unils reguined

Total Units Avoliable: 122

Total Units Requirad! 21
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WINTER MAINTENANCE TENDER - PROCUREMENT FA.48.324-14
BIDS RECEIVED
ITEM6:  TRACTOR PLOW WITH DPERATOR C/W PLOW AND BUCKET
Winter Season Standpby Days Per Unit Dparational Amotmt per Unld fexc]. HET)
201412016 Winter Seasoen 103 Days $65,00 per hour x 85 hours = §5,626.00
201412015 Bid Ho. of Unlts
Ovifer Vendor Amrount Par Unit Offered Commants

{Excl. HET) | (Min. 10 Uinits)

614128 ONTARIO LTD, ofa TRESAN CONSTRUGCTION
1 17250 HWY, 27 $22,507.00 10 10 unkis required
Sehonvherg, ON LG 1TO

Total Units Avallabla: T

Total Unlts Required: 10
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WINTER MAINTENANC ER - PROCUREMENT FA.49.324-14
BIDS RECEIVED ‘
ITEMT: SNOW CLEARING LOADER BACKHOE WITH OPERATOR CAW BUCKET
Winter Season Standby Daye Por Unit Operatipnal Ameunt par Unit fexch, HET)
20142015 Wintar Season 103 Days $60.00 per hour # 50 hours = §1,500.00
201412016 Bld Ho, of Units
Order Vendor Amount Per Unit - OHered Comments

{Exel, GET) {MEn. 2 Units)

KAVIE GARDEN BUPPLIES CO. LTD.
1 3533 Mavis Road $13,197.00 2 2 units reguired
Missirsauga, ON LEC1T7
R-COM CONTRACTING INC.
i 112 Swmmiicrest Drive $16,184.00 iz &of 12 unila required
Richenond Hill, OM L45 148

(e #078575)
Markiale, ON MG 1HO
“GENERAL CONTRAGTE

Total Units Avallable: 49

Tofal Unlla Reqgulrad; 10
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WINTER MAINTENANCE TENDER - PROCUREMENT FA.49.324-14
BIDS RECEIVED
ITEM 8: SIDEWALK PLOW/SPREADER WITH OPERATCOR

ChW PLOW, BLOWER, SPREADER AND MATERIAL FEEDING

Winler Seagon Standby Days Per Linif onal A Uni 1

2044720816 Winler Season 145 Days £70.00 par hour X 200 hours + 5T5.00 par hrx 50 hre = $47.750.00

201412015 Bld Mo, of UnHa
Crdor Vandor Amount Per Unbt Cfferad Commants
{Excl, HET) {Min, 12 Unllg)

J. DI FORID COMNSTRUCTION LTD.
i 11 Juliand Road $30.085.00 4 14 unils requleed
Toronto, ON MEZ 206
614128 ONTARIO LTD, ofa TRISAN CONSTRUGTION

2 TP 250 HIAY, 27 F32,550.00 36 36 ¢nits requlned
Sohonberg, ON LG 1T
AQUATECH SOLUTIONS

3 Box 27 F33,710.00 L] 22 of 24 unils ol required

Schomberg, O LOG 1T0

o

Total Undts Avatlable: 170

Total Unlts Raguired: T2
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WINTER MAINTENANCE TENDER - PROCUREMENT FA.49.324-14
BIDS RECEIVED
ITEM 8:  SHOW CLEARING/SPREADING CREW FOR BUS STOPS AND CROSSINGS INGLUDING MATERIAL FEEDING &
TRAFFIC PROTECTION C/AW EQUIPMENT, OPERATORS AND LABOUR
Winter Season Slondby Davs Fer Ul Dperational Amount par Graw [sxcl.
204412016 Winter Season 145 Days 555,00 por houe x 126 howrs) + ($116.00 por hour X 60 hours) = $13,500,00
2044/2015 Bld ‘Mo, of Crews, ;
Ordor Vandor Amount Per Craw Offared Comimernis
i [Exch H3T) {Me. 48 Craws)
MURECIPAL MANTENANCE ING.
1 52 Pracior Foad £32 250,00 w4 46 crewe requined
Schomiberg, DN LBG 1T0
DIAMOND EARTHWORKS CORPORATION
2 74 Mealey Rd. 534 501.25 15 15 crenars reqiied

Helton, ON LTE 5AT

14126 ONTARIO LTD. ofa TRISAN CONSTRUCTION
T2E0 HWY. 27 53467000 45 17 of 45 crews reguired
Schaombarg, OM LOG 170

Total Crews Avallable: 245

Tolal Craws Requlred: 7
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WINTE A TENDER - PROCUREME A.49.324-14
BIDS RECEIVED
ITEMA0: SNOW BLOWER WITH OPERATOR (MINIMUB 1.8 M WIDTH)}
CIwW FRONT MOUNTED DUAL STAGE BLOWER
Yilnler Season Stendby Dava Per Uult
22018 Winter Season 103 Days 565.00 per hour x 30 hours = $1,350,00
201472016 Bid Mo, of Unlts
Order Werdor Amount Par Linit - Cfferad Commants

{Excl, HST) [B¥In, 4 Unhis}

MAVIS GARDEN SUPPLIES CO.LTD,
1 3539 Mavls Road $22.03500 4 4 units regquined
Misslssauga, ON L5C 177
614128 ONTARIKD LTD. ofa TRISAN CONSTRUCTION
2 17250 HWY, 27 $23,680.00 4 1 of 4 units required
Sd‘lumberg. ON, Le4To

Total Linits Avallahle: 2

Total Units Requined: 5
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WINTER MAINTEMANCE TENDER - PROCUREMENT FA.49.324-14
BIDE RECEIVED
ITEM 11: SNOW REMOVAL SERVICES FOR THE TRELAWNY LANES AND TENTH LINE LANES
CIW EQUIPMENT, OPERATORS AND LABOUR
Winter Seapon Blandby Davs Pot Uit Operational Amounl par Unit foxel, HET)
204402015 Winter Season 103 Days Varles per Snow Event
20442015 Bld ‘Ho. of Crews
Ordar Vendor Amount Per Unilt Cifurad Commenls
{Excl, HST) {Min, 2 Crows)
G4 128 ONTARIO LTD. ofa TRISAN CONSTRUCTION
1 17260 HWY._ 27 $00.614.00 2 & craws racpulred

Schomberg, ON  LOG 170

Total Crews Avallable;

Total Crews Required:

14
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WINTE CE TENDER - PROC A.49.324-1
BIDS RECEIVED
ITEM 12: SNOW REMOVAL CREW FOR VARIOUS LOCATIONS C/W EQUIPMENT, OPERATORS AND LABOUR
SNinter Season Standyy Davs Per Uniy Operatlonal Amounl per Crew (exch, HET)
2 4PH15 Winter Seanon 103 Days Yarios per Snow Event
201412015 Bid Mo, of Crews
Ortlnr Vendor : Amount Per Crow Offered Commants

i

{Exgl. HET) {MIn. 1 Crew)

LAKESIDE CONTRACTING COMPANY LIMITED

i 3513 Mavis Read £62,800.00 1 1 erény raquined
Mississauga, OH LEC 4T7

MAVIS GARDEN SUPPLIES CO. LTD.
2 3530 Mavis Road $B2,947.00 a 3 crews required
Hiseiezaugs, ON LEC 177
Gi4128 ONTARID LTO, ofa TRISAN CONSTRUGTION

3 17250 HWY. 27 §70,454.00 5 3 of & crews required
Schombarg, ON LOG 170

Total Craws Avallable: 7

Tolal Crews Reguired: T
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Appands |
WINTER MAINTE CE TENDER - A9.324-14

BIDS RECEIVED

ITEM 13: DIRECT LIQUID APPLICATION VEHICLES C/W EQUIPMENT, OPERATORS

Winter Season Standby Days Per Grov Operational Amount per Crew fexcl. HST}
2014/2015 Winter Season Dales Vary, 93 Days To Be Bid On

204402045 Bid Mo, of Units
Order Vendor Amount Par Unit Offered Comments

{Exel. HST) {Min. 2 Units)

M &G THE ROAD CLEANERS LTD,

i 47 Simpson Roed 57 B75.00 3 3 unlts regquined
Bolton, O LVE 2R6

Tolal Craws Avaliable: 3

Total Crews Reguired: ]
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INTEMANCE D

- PROCUREMENT FA.

BIDS RECEIVED

ITEM 14: PROVISIONAL ITEM

SIDEWALK PLOW/SPREADER WITH OPERATOR

C/W PLOW, BLOWER, SPREADER AND MATERIAL FEEDING

Appendix 2

Appendiz |

Winter Season Standby Davs Pef Unly (v
204412018 Winter Season 145 Days $T0.00 per kour ¥ 200 hours + §75.00 par hrx 60 hrs = $17,760.00
2014/2015 Bid Ho. of Crews
Crder Vendor Amount Par Craw Offered Comments
{Exc), HET) {Min, 12 Graws)
514128 ONTARIO LTD. ofa TRISAN CONSTRUCTION
i 17260 HWY, 27 LR B el 23 craws reguined
Schombearg, ON  LOG ATOD
AGUATECH SOLUTIONS INC.
s B 278 535,885 00 12 12 crgivs requited
Schomberg, 0N LOG 1TO
T. BOLTON 0D CO. LIMITED
3 2043 County Road 1, RA. &1 40,235,000 12 12 crews requbrad
Palgrawve, ON LON 1P0
GMS SERVICE CONTRACTING LIMITED
4 42 Montzalm Place 34067000 12 3ol 12 crews required
Bramplon, ON  LBS 2X6

Total Craws Avallable:

Tolal Graws Required:

™

1]
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2014201 5 PROPOSED COSTS FOR NEW CONTRACT - Based on Actual Bid Casts

ST ' AVERRET AVERAGE Acirans
EQUEPSENT aEuNTS | DA STANGEY |- AVERAGE STANDHEY COET EET.MOURS | DPemaTioNAL | oPERamowa| CFRATIONAL TOTAL STANDEY AND OPERATIONAL COSTS
PERULN | PERBAY | STANDS {Exel. Ta} PERUMT = | RATEPERUNT | COSTPER o fEact Taxez]
LR
a3l Purpasg Toanskem Axls SperasanPiges L] 145 S20a S 290,00 AT 000 o] 8500 F13.000.00 FEAT00,00 0,552 510,00
Dl Fupase Tanoem Axie SEeraga et
Wit Dot Lt Apeiicaiion 15 145 3500 35257500 373387500 e 38500 MLTAM | 5TEiTR00 £1,023,000.00
St mhwis]

Singie Axio Dual Burpose SpmadeFiow a 125 $313.00 53,205 00 71,591 284,00 =0 56300 $IZO00ME | TMam000 53,687 548 50
Taodem Axin Tk Plows 20 163 = 1] S5 1B6000 S800,320.00 - ] SH5.00 F2ITRA0 FALS00D STRAR0GT
Aflsiated Loader Plewve 2 =] 2Me.00 Emass 2530 8.00 BE 8500 A5 SA8.T2500 FE20.83 04

Trasar Pows " w3 215,00 04500 £394 450,00 85 500 35,875 00 35525000 3omE 00 00
Enow Cloaring LoadeuBuckhoes " a3 $114,69 BT AT 420,50 = 260,00 300000 13000000 514742000
Hdowalk P Sormadu e Bioear T &5 F112.00 1628000 57,158 20000 i 5700 e300 §1, 003 TR 00 S22T.04000

B SmpCrossing Snow Clewdng Crowe ™ 1 S1a2.09 S EM L0 £1,585400,00 150 F7v.00 #13,550.00 ZRES 250 00 E24T4TEIDD
1.3 m e Snow Bissrars s m PEr T 20,0000 BA04 54500 3 =500 51,0500 BTS00 214,205.00

Grwzer Pabecal of Trodamny & Tesih Line 2 1L 33450 f=t e SE0E0A.09 [ 000000 400000 10800400 L17E.BO,00

[Everes]
Snow Remeval Crews 8 ) s30.00 £99,000 08 B0 5000 sagn A4S0 | I367.00000 T4I0,854.00
{Curb e

Dt L Agplistion Tracks 3 o 000 sm s=oo 28 = S7A7E00 £29.695.00 s
Tltewak PR SHeatneE Wownt 2 15 TeETe F2aTEs 0 $1128 05000 0 sTL00 SN0 | Sreh e T1,504,T40.60
Tege SIS Saandty Arsoun] (Sesl Taxes): L0 eI 1.00 Tetsl JC142015 Operatonnl Aoy (e, Taxes): 4,70 55500 515880 590,00
3% HET: $1,499,591.00 12% HET: BETT, 046 0 52,699 59708
S Terar 3122008000 Sus-Temr 95.340,531.05 3177245300
Less oo Rebate (1120%) 51 227, 40024 Less Tonx Bbiate (1124%): [5538,701.38) 151,783,501 503
Total F0a2014 Randy Cot SMRATLTY Tekai 20TADNS Cparsionm Cos: S4 A3 T0 39,9658 48
Total 20442018 Elandtey Dok SR HLEE Tatal 2042005 Oparaional Cosk SLOUE 04GR 1A RIE5LaE

Without sddfonal bdewsh machines Without nedifona’ sdewsl machines
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Appendix 3

Focus on Contractor Costs

Estimated 2015 Costs

2015 Estimated Original Budget

Amount
Description ) |

(S000's) Description ﬂgg&;l'n;:
AVL leasing 360 [($000's
Contractor Costs 13,850 2014 Budget 15,470
Secondary contracts 300
Winter Fencing 500 |Estimated 2015 Increase BAU | 676.8
Weather Monltoring 16 -
Snow Melting Equipl‘r'hent Annual '
Allowance on demand 300 [Estimated 2015 Budget Total | 16,147
Subtotal. 14,876
Contingency at 2% 300
Total 15,176

\ 5971K reduction
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Existing Council-approved Levels of Service for Winter Maintenance

Winter Maintenance Service Standards

Snowfall Accumulation 8cm (3") 15cm

of: to15cm (6")

to30cm (6"-12"
cm (3") ( )

Plowing and salting  |Plowing and salting

Salting

Major/Priority Road onl Cleared within 12 Cleared within 24

n

i hrs after the end of a hrs after the end of a
snowfall snowfall
Residential/Secondary Plowing and salting  |Plowing and salting
Roads i
. Salting - -

Priority Sidewalks ohi Cleared within 24 Cleared within 36

n
Bus Stops i hrs after the end of a |hrs after the end of a

Pedestrian Crossings snowfall snowfall

More than 30 cm
(12") or Back to
Back Storms

Plowing and salting

More than 24 hrs
after the end of a
snowfall
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Actions of other Municipalities — Windrow Clearing Winter Maintenance Activities

Brampton, Ontario

City Council has authorized a Financial Assistance Program to help senior citizens
and physically challenged homeowners with costs incurred from hiring a service
provider to remove snow from their sidewalks and driveways. Qualifying applicants
can receive a grant of up to $200 for non-corner lot properties or up to $300 for
corner lot properties with sidewalks on two sides of the property and where both
sidewalks are not cleared by City forces.

Burlington, Ontario

The City of Burlington offers a windrow clearing program for person with
disabilities. Within 16 hours of the road being plowed, a contractor working on
behalf of the city will plow the windrow at the bottom of driveway. Proof of disability
must be shown at registration. A non-refundable fee of $53.58 must be paid upon
registration. The program is limited to the first 150 registrants and is only opened
to residents living south of Dundas street and within the Alton community only.

Hamilton, Ontario

The City of Hamilton offers a support program called "Helping Hands" which
provides home support to eligible low income seniors (65 and older) and the
disabled. Snow shovelling is included in this program.

London, Ontario

Currently does not offer windrow program.

Markham, Ontario

The City of Markham provides windrow-clearing service for residents who meet the
following criteria. Are 65 years of age or older, and or physically disabled. Crews
will be dispatched to clear the centre portion of snow windrows (one car width only)
on all roads following a 7.5 cm snow fall. Windrows will be cleared within 8 hours
after crews plow the road. The City reserves the right to decide when snow
windrow service will take place.

Mississauga, Ontario

Current in-house program includes approximately 170 homes for eligible
residents who are 65 years of age and older and for residents with
disabilities which prevent them from performing the task.

Newmarket, Ontario

Currently does not offer windrow program.

Niagara Falls, Ontario

Currently does not offer windrow program.

Oakville, Ontario

The Town of Oakville provides windrow-clearing service for residents who meet
the following criteria. Are 65 years of age or older, and or physically disabled or
have a medical condition. The service is provided after a snowfall exceeds 7.5cm
and will only be complete after all roads have been plowed. It may take up for 36
hours for windrows to be cleared. The cost of this service is non-refundable $102.

Ottawa, Ontario

Currently does not offer windrow program.

Richmond Hill, Ontario

Revised their program in 2019 to include a windrow clearing program for all
residential driveways.

Toronto, Ontario

For Etobicoke, North York and Scarborough only, windrow clearing will commence
on local roads at the same time as roadway ploughing only when a windrow height
exceeds 25cms and is to be completed within 2 hours of roadway ploughing.
Collector and arterial roads will commence at the final round of the roadway
ploughing when windrow height exceeds 25 cm

Vaughan, Ontario

The City of Vaughan provides windrow-clearing service for all residential
driveways. Windrow machines are designed to clear about 80 per cent of snow left
by plows at the end of the driveway within four hours after the plow has passed.
Due to the limited size and reach of the windrow clearing units, they can only clear
a portion of the driveway entrance. The service does not clear windrows left by
sidewalk plows, hardened snow, ice or the entire driveway.




Winter Maintenance Program - 2015-2019 YTD

Total Costs
Recoveries (Internal & External)
Total Winter Program (Net)

Transfer to Winter Reserve
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2019 Actual 2019 Budget Variance Variance Variance Variance Variance

June June Surplus 2018 Actual 2018 Budget Surplus 2017 Actual 2017 Budget Surplus 2016 Actual 2016 Budget Surplus 2015 Actual 2015 Budget Surplus

YTD YTD (Deficit) (Deficit) (Deficit) (Deficit) (Deficit)
18,381,117 17,029,037 41,352,080 | 22,579,081 23,012,743 433,662 | 20,583,066 23,208,633 2,625,567 | 22,808,113 23,236,974 428,861 19,496,091 22,731,625 3,235,534
-413,507 -415,125 1,618 -814,131 -703,500 110,631 -618,185 -703,500 -85,315 517,153 -643,500 126,347 -701,677 -613,500 88,177
17,967,610 16,613,912(  -1,353,698 21,764,950 22,309,243 544,293 19,964,881 22,505,133 2,540,252 22,290,960 22,593,474 302,514 18,794,414 22,118,125 3,323,711
0 544,293 0 0 0

Note 1 - Costs include labour; vehicle expenses; contractor costs; salt, brine and pretreated salt costs; and, other operating costs.

Note 2 - 2018 Was the first year that the Surplus from the Winter Program was transferred to the Winter Reserve. Prior year surplus was addressed through the year-end surplus by-law.

Note 3 - 2018 Contractor Budget was reduced by $200k as a result of historical trends.

Note 4 - Winter Reserve (#30120) Balance as of June, 2019 is $12,157,217.

Note 5 - Recoveries External - Include Region Roads (Cawthra, Winston Churchill & Queensway); Toronto (Matheson & Eglington; Halton (Dundas St) for Salt Spreading, Plowing and Standby Charge.

Recoveries Internal - Transitway- Charge to Transit and then Transit recovers from Metrolinx; Parks & Forestry- For Salt Pickup for Community Centers and trails.
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City of Mississauga M

Corporate Report MISSISSauGa

Date:

To:

From:

6/6/2019 Originator’s files:
PO.11.PRE

Chair and Members of General Committee

Gary Kent, CPA, CGA, ICD.D, Commissioner of . )

Corporate Services and Chief Financial Officer g}ggj’g& gate.

Subject

Proposed Stop-up, Close, Declare Surplus and Sell a portion of Premium Way and a
portion of Dickson Road (Ward 7)

Recommendation

1.

That the Corporate Report titled “Proposed Stop-up, Close, Declare Surplus and Sell a
portion of Premium Way and a portion of Dickson Road”, dated June 6, 2019, from the
Commissioner of Corporate Services and Chief Financial Officer, be received.

That a by-law be enacted authorizing the closure of a portion of Premium Way road
allowance and a portion of Dickson Road road allowance, north of the Queen
Elizabeth Way (“QEW”) and west of Hurontario Street, being comprised of
approximately 136.80 square metres (1,472.50 square feet), and legally described as
Part Lot 5, Range 2, Credit Indian Reserve, designated as Parts 1 and 2 on draft
Reference Plan, prepared by S. Sinnis, Ontario Land Surveyor, Stantec Geomatics
Ltd., dated January 17, 2019, Land Titles Act PIN #13359-2529(LT).

That Parts 1 and 2 on draft Reference Plan prepared by S. Sinnis, Ontario Land
Surveyor, Stantec Geomatics Ltd., dated January 17, 2019, being comprised of
approximately 136.80 square metres (1,472.50 square feet), be declared surplus to the
City’s requirements for the purpose of a proposed sale to Trans-Northern Pipelines

Inc. (“TNPT’) in connection with the QEW Credit River Bridge Project (the “QEW
Project”).

That all steps necessary to comply with the requirements of Section 2.(1) of the City
Notice by-law 215-08 be taken, including giving notice to the public by posting a notice
on the City of Mississauga’s website for a two week period, where the expiry of the two
week period will be at least one week prior to the execution of an agreement for the
sale of the subject lands.

That, following Council approval of the road closure and surplus declaration,
easements be granted to protect the existing services and utilities within Parts 1 and 2
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Originators files: PO.11.PRE

on draft Reference Plan prepared by S. Sinnis, Ontario Land Surveyor, Stantec
Geomatics Ltd., dated January 17, 2019, if necessary.

Background

By its adoption of Recommendation GC-0497-2018 on June 27, 2018, Council approved that
Transportation and Works be permitted to enter into an agreement with Ontario Ministry of
Transportation (“MTQ”) to formalize funding and other matters relating to the construction,
operation, maintenance and future renewal of the active transportation crossings and multi-use
trails associated with the QEW Project.

TNPI, in connection with the QEW Project, requested to purchase a portion of the Premium
Way/Dickson Road, road allowance to be used to construct a new above ground valve
compound to house TNIPI's 273.1 mm outer diameter and 508 mm outer diameter refined low
vapour pressure hydrocarbon product pipelines, which is to be relocated immediately north of
the Credit River pipeline crossings.

Comments

Realty Services has completed its circulation and no objections were received to the closure of
Parts 1 and 2 on draft Reference Plan prepared by S. Sinnis, Ontario Land Surveyor, Stantec
Geomattics Ltd., dated January 17, 2019 and to the surplus declaration of Parts 1 and 2 on draft
Reference Plan prepared by S. Sinnis, Ontario Land Surveyor, Stantec Geomatics Ltd., dated
January 17, 2019.

A circulation to various utility companies has been undertaken and easement protection over
Parts 1 and 2 on draft Reference Plan prepared by S. Sinnis, Ontario Land Surveyor, Stantec
Geomatics Ltd., dated January 17, 2019 shall be granted, if required.

Notice of the road closure contemplated in this report has been undertaken to satisfy the
requirements of the City Notice By-law 0215-2008, as amended by By-law 0376-2008. Once the
closure and the surplus declaration are completed, City staff will negotiate with TNPI towards
the completion of a sale.

It is anticipated that the sale price of the subject property will not be greater than $1,000,000,
which is within the limit authorized for the approval and execution of real estate agreements
under Real Estate Delegation Authority By-Law 0418-2018. Subsequently, following successful
negotiations for the sale of the City-owned lands to TNPI, the Agreement of Purchase and Sale,
any other ancillary documents or agreements required, will be executed by the appropriate level
of authority as outlined under By-Law 0418-2018.
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Financial Impact

There is no financial impact from declaring the lands surplus. There will, however, be revenue
generated to the City by the subsequent sale.

Conclusion

The subject portion of Premium Way, and Dickson Road, road allowance is not required for
municipal purposes and can be permanently closed. It is reasonable to declare the lands
surplus in order to facilitate the proposed sale to TNPI in connection the the QEW Project.

Attachments

Appendix 1: Approximate location of the portion of Premium Way/Dickson road allowance to be
closed and lands to be declared surplus

Appendix 2: Draft Reference Plan showing the portion of Premium Way and Dickson Road to be
closed and declared surplus, prepared by S. Sinnis, Ontario Land Surveyor, Stantec Geomatics
Ltd., dated January 17, 2019

Gary Kent, CPA, CGA, ICD.D, Commissioner of Corporate Services and Chief Financial Officer

Prepared by: Susy Costa, Project Leader, Realty Services, Facilities & Property Management
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NOTICE OF MOTION
JULY 3, 2019

Whereas Armagh is the only provider of transitional housing in the Region of Peel dedicated to
female victims of domestic violence and their children;

Whereas Armagh currently has nine units in Peel Region and this new project will more than
double the capacity of the existing program at Armagh, increasing the housing and support
services available;

Whereas this project will create an additional 10 new transitional units and programming space
at Armagh’s current location in the City of Mississauga;

Whereas the land costs have been removed given it is an expansion of an existing facility;

Whereas On January 25, 2018, Regional Council authorized to New Affordable Transitional
Housing be awarded to Armagh in the amount of $5,255,862.

Whereas the City and Mississauga has the ability, and has in the past, granted relief for the
City’s portion of the overall development;

Whereas Armagh had to go through extensive delays as a result of a Local Planning Area
Tribunal Appeal;

Whereas the costs budgeted for development charges have increased along with the projected
costs of the development;

Therefore Be It Resolved:

Authority be delegated to the appropriate City staff to utilize such mechanisms available to the
City to grant relief from the payment of City DCs and City Stormwater Charges of approximately
$374,122 for the City’s portion of the transitional housing for victims of domestic violence;

Authority be delegated to appropriate City staff to defer the construction of tree protection
hoarding to prior to building permit rather than prior to site plan approval given the large
extent of tree hoarding required on the site;

Further, that this motion be sent to Regional Council in order to support a similar motion
before Peel Regional Council, to request a grant of the Regional DC in the amount of
approximately $362,436.






15.2.-1

Notice of Motion: Driving School Instruction Exclusion Zones

WHEREAS Section 40(e) of The Corporation of The City of Mississauga Vehicle Licensing By-law 520-04,
as amended, states:

40. No Person licensed as a Driving School Instructor shall offer or give instruction;
(e) on any road or Highway within the area of the City of Mississauga bounded by: (65-19, 73-19)

(i) Airport Road to the west, Derry Road to the south, Goreway Drive to the east and to the north,
the northern most boundary of the City of Mississauga; (65-19, 73-19)

(i) Dixie Road to the west, Burnhamthorpe Road to the south, the eastern most boundary of the
City of Mississauga and to the north Highway 401; (65-19, 73-19)

(iii) Mavis Road to the west, Hurontario Street to the east, the northern most boundary of the City
of Mississauga to the north, and Highway 401 to the south; or (65-19, 73-19)

(iv) Creditview Road to the west, MicLaughlin Road to the east, Highway 401 to the north, and
Britannia Road to the south. (65-19, 73-19)

AND WHEREAS these exclusion zones were created to reduce traffic congestion in residential areas and
to maintain the integrity of Ontario driver examinations;

AND WHEREAS the exclusion zones include arterial roads as well as industrial areas which are not part of
residential areas or Ontario driver examination areas, thereby placing undue restrictions on licensed
Driving School Instructors ability to teach students;

AND WHEREAS Section 40 (e)(i) was enacted to address the impact created by the DriveTest Centre
located just to the north of Malton, which is no longer in operation;

NOW THEREFORE BE IT RESOLVED:

1. That Section 40{e)(i) of The Corporation of The City of Mississauga Vehicle Licensing By-Law
520-04, as amended, be repealed;

2. That the following arterial roads be exempted from the exclusion zones contained in Section 40
(e)(iii) & (iv) of The Corporation of The City of Mississauga Vehicle Licensing By-Law 520-04, as

amended: / 4
a. Derry Road West W Qf/

b. Courtneypark Drive West
c. Mavis Road

d. Silken Laumann Way

e. Bancroft Drive ;



15.2-2

3. That Section 40(e)(iv) of The Corporation of The City of Mississauga Vehicle Licensing By-Law
520-04, as amended, be amended to reduce the exclusion zone to the area bounded by

Creditview Road to the west, Mavis Road to the East, Highway 401 to the north, and Britannia
Road to the south.
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Notice of Motion
July 3, 2019

Moved by: C. Parrish Seconded by:

WHEREAS Vera Drive which is to be located south of Skyway Drive between Hurontario Street
and Maritz Drive is currently being constructed by Derry Ten Limited through a Municipal Works
Only Agreement;

AND WHEREAS the German Canadian Club Hansa is located immediately to the south of the
proposed new road established as Vera Drive under By-law 0103-2019;

AND WHEREAS access to the German Canadian Club Hansa property is being relocated from
Hurontario Street to Vera Drive; '

AND WHEREAS German Canadian Club Hansa has requested that the City to revise the street
name from “Vera” to “Hansa Haus”;

AND WHEREAS the City has submitted an application for the proposed street name "Hansa
Haus” to the Region of Peel Street Naming Committee;

AND WHEREAS the Region of Peel Street Naming Committee has reviewed and considered
the application for “Hansa Haus” as an approved street name on their reserve list;

AND WHEREAS the Region of Peel Street Naming Committee has approved the application for
“Hansa Haus" to be an approved street name on their reserve list;

NOW THEREFORE BE IT RESOLVED THAT:

1. Notwithstanding the Street Names Policy 10-02-01, Council approves the proposed
street name change from "Vera Drive” to "Hansa Haus Drive”;

2. A By-law be enacted to establish “Hansa Haus Drive” and that By-law 0103-2019 shall
be repealed,;

3 The Region of Peel Street Naming Committee be requested to place “Vera Drive”" back
onto the street name reserve list;

4. That a By-law be enacted whereby Council consents to and delegates authority to the
Commissioner of Transportation and Works and the City Clerk to amend any applicable
agreements as may be necessary to recognize the change in name of Vera Drive to
Hansa Haus Drive.






154.-1

Whereas the City of Mississauga Committee of Adjustment has recently received
severance applications to create lots that front onto a private road;

Notice of Motion

July 3, 2019

AND Whereas this form of infill development may result in additional applications in
the future;

Therefore be it Resolved:

That Council directs the Planning and Building Department to conduct a study of
existing private roads (with the exception of condominium roads) to review
structures of private roads and appropriateness of creating new lots on these
private roads.






16.2-1

Whereas Metrolinx intends to have the Hurontario Light Rail (HULRT) Project agreements in place for
both the construction period and the full 30 year concession period prior to the final project award ;

And whereas Council endorsement of the negotiated HULRT Project agreements are required by early
September 2019;

Now therefore be it resolved:
1. That a Special Council meeting be scheduled for September 3, 2019; and

2. That a portion of the Special Council meeting to be held on September 3, 2019 shall be closed to
the public to deal with the following matter:

[Pursuant to section 239 (3.1) of the Municipal Act, 2001, as amended]
e Educational Session — Agreements related to the service level, construction, operations and
maintenance of the HULRT Project.
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