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1. CALL TO ORDER

2. 

3. 

COUNCIL STRATEGIC DIRECTION SETTING WORKSHOP 

Facilitated session in accordance with Council Resolution 0140-2018: “That staff be 
directed to organize orientation and strategic direction setting sessions for the Members 
of Council for the 2018-2022 term, as outlined in the report entitled, “New Council 
Orientation and Strategic Direction Setting”, dated March 15, 2018 from the City 
Manager and Chief Administrative Officer. (GC-0401-2018 <GOV-0010-2018>)  
(Please see attached report) 

ADJOURNMENT 



Date: 2018/03/15 

To: Chair and Members of Governance Committee 

From: Janice Baker, FCPA, FCA, City Manager and Chief 
Administrative Officer 

Originator’s files:

Subject 
New Council Orientation and Strategic Direction Setting 

Recommendation 
That staff be directed to organize orientation and strategic direction setting sessions for the 

Members of Council for the 2018-2022 term, as outlined in the report entitled, ‘New Council 
Orientation and Strategic Direction Setting’ dated March 15th, 2018, from the City Manager and

Chief Administrative Officer. 

Report Highlights 
 Orientation sessions for new Council Members are organized by staff within the first 4-5

weeks after the municipal election. A proposed orientation framework for the 2018-2022

term of Council is outlined.

 A strategic direction setting event, as proposed by the Governance Committee for early in

the new term of Council, is a new type of engagement session that will provide an

opportunity for the new Council to work to build consensus, establish priorities and

develop an increased understanding of how ward priorities fit into the city-wide priorities,

and the decision-making processes related to priority setting.

Background 
After the inauguration of a new City Council, the common practice is for staff to provide the new 

Council members with an overview of the important City priorities, projects and issues.  

At the Governance Committee meeting of February 12th, 2017, a report by the Citizen Members 

entitled ‘Governance Subcommittee – Municipal Governance Leadership Challenge’ included 
some additional suggestions specific to the orientation for new / incoming Council Members, as 

follows: 

Meeting Date:
2018/06/04
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1. That a more comprehensive orientation be prepared for new / incoming Council 

Members: 

a. That the orientation at the beginning of each term would establish agreed upon 

City priorities and the principles upon which decisions and strategic priorities will 

be based and prioritized.  Councillors will understand the fit of their ward priorities 

and appropriate ward actions. 

b. Create a governance culture supportive of consensus building among Councillors 

beginning with the early mandate orientation sessions and a strategy to reinforce 

it throughout the mandate. 

 

2. Ensure decisions are being made, aligned with, and have a balance between city-wide 

and ward specific issues: 

a. Annually as staff begin to prepare next year’s budget Council should be informed 
of potential challenges and priorities. 

 

The Governance Committee’s direction to staff was to develop an orientation framework for 

Council Members, to be ready for the start of the next term of Council, that would provide a 

corporate-wide overview and include: 

 a forum that allows all Council Members to describe their specific ward priorities and 

include discussion on how these priorities fit into the larger city-wide scope of initiatives 

and strategies 

 a determination on the protocols and decision-making processes regarding how priorities 

are determined and/or how they might get changed, pared-down or cut. 

 

Comments 
The following is a list of the important dates after the election to the end of the year, for the new 

City Council: 

 October 22nd, 2018: Voting Day 

 October 23rd, 2018: Declaration of official election results (certifying of results by the City 

Clerk) 

 November 28th, 2018: last Council meeting of the 2014-2018 Council 

 December 3rd, 2018: Inauguration Council meeting of the 2018-2022 Council 

 December 5th, 2018: first General Committee and Budget Committee meetings 

 December 5th, 2018: Special Meeting of Council to approve Councillor appointments to 

City / Regional Boards and Committees 

 December 12th, 2018: first regular Council meeting 

 December 24th (noon) to January 2nd, 2019: Holiday office closure 
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ORIENTATION SESSIONS: 

 

To ensure the new Councillors receive prompt information regarding both their transition into 

their Councillor role and the work involved in the December meetings, the following orientation 

sessions are recommended: 

 One-on-One with new Councillor: 

o Meeting between Clerk’s Office staff and new Councillor regarding orientation  

materials 

o Meeting with Human Resources and City Clerk’s staff to discuss the new Councillor’s 
office staff recruitment needs and for paperwork sign-on including payroll 

o Tour of building and office space, including discussions with F&PM and I.T. staff 

regarding furniture, security and access, and computer/phone needs 

o If requested by the new Councillor, the organizing of a tour of their ward to point out 

specific City park / facility / construction projects of interest  

o Suggested timeframe: between October 29th and November 13th, 2018 

 

 Orientation meeting #1 with new Councillors: (incumbent Councillors will be invited and are 

welcome to attend): 

o Meet and Greet with Leadership Team 

o Broad overview of the corporation 

o Inaugural Council meeting details explained 

o Suggested tentative date: November 14th, 2018 (tbc) 

 

 Orientation meeting #2 with new Councillors: (incumbent Councillors will be invited and are 

welcome to attend) 

o Overview of broad, corporate-wide strategic priorities 

o Departmental overview of projects and issues with a focus on information specific to 

the wards of new Councillors 

o Overview of the Budget, such as financial status, pressures, etc. 

o Outline of the material, presentations and approval process for 2019 Business Plan 

and Budget  

o Overview of Committees of Council  

Suggested tentative date: November 27th, 2018 (tbc)  

 

 

STRATEGIC DIRECTION SETTING: 

 

As recommended by the Governance Committee, a new strategic direction setting will be 

introduced for the 2018-2022 term of Council.  In the past, City Council has occasionally been 

involved in facilitated conversations, via education sessions, regarding the City’s vision and 
priorities.  However, as described above in the Background section, the request of the 

Governance Committee asks for a more in-depth discussion. 
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The following is a proposed outline of what an education session for strategic direction setting, 

for the 2018-2022 term of Council: 

 

• Invitees: Council, Leadership Team, specific key staff members. 

• Tentative timeframe: mid-February to March-end (1 day session).  This timing will ensure 

that the priorities are built into staff work plans and the next budget cycle. 

• Suggested locations: BraeBen golf course or the Harding Estate. 

 

Suggested Agenda: (Note: no decisions will be made at this meeting as this is an education 

session only). 

 

Morning: 

• Environmental scan: facilitated conversation on what is generally on the minds of 

Council regarding such topics as: budget, economy, technology, social, political, 

environment, etc.  (overall themes, concerns and opportunities will surface during 

this session). 

 

• Strategic Plan: presentation on the Strategic Plan – a high-level overview of  

 how far the City has advanced on the 40-year plan, additions and changes that 

have occurred. 

 

• Overview of established City-wide priorities. This discussion will go into more 

depth on the Strategic Plan.  Members of Council will discuss the approved major 

projects or initiatives that are important across the corporation (Transportation, 

citizen engagement, housing, etc.) including stage of development, funding, 

timing, who is affected, issues and concerns, changes that have been made over 

time.  

 

• Council discussion related to strategic priority setting at a City wide basis.   

 

Afternoon: 

• Ward Priorities: Council members will have an opportunity to outline their specific 

wards priorities, both the ones already initiated and any others they may have.  

This will help in staff’s understanding of new or upcoming strategic direction(s) as 

the new term of Council begins. 

 

• Wrap up discussion on next steps. 

 

 

 

 

OTHER ORIENTATION EVENTS: 
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Additional orientation events / training sessions that also will occur early in the new term of 

Council include, but not limited to: 

 Security Briefing

 Meeting with the Integrity Commissioner and orientation on the Council Code of Conduct

 Emergency Plan information

 Council Member webpage creation or refresh

 Mandatory on-line training (corporate policies)

 Computer training (if required)

 Media Training (if requested)

Appendix one is the index of the last orientation binder for Council and will be updated for the 

incoming Council. 

The Region of Peel will conduct their own orientation sessions for the Regional Council 

Members; all efforts will be made to coordinate the scheduling of these events and avoid any 

conflict. 

Financial Impact 
Costs to support the orientation sessions and strategic direction setting event, as outlined in this 

report, will be minimal and will be covered within existing operating budget accounts. 

Conclusion 
It is important to start a new term of Council with a meaningful orientation for new Council 

Members and to provide opportunities for the entire Council to transition as a new Committee-

of-the-Whole with agreed upon strategic and City wide priorities and an understanding of Ward 

priorities and a solid decision-making protocols in place.  The proposed orientation sessions and 

strategic direction setting event outlined in this report will support these goals. 
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Attachments 
Appendix 1: Council Orientation Binder Index 

Janice Baker, FCPA, FCA, City Manager and Chief Administrative Officer 

Prepared by:   Diana Rusnov 

Director, Legislative Services and City Clerk 
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