
Service Area: Transportation and Works

Division: Transit

Section: Revenue

$ %

2020

Proposed

Fee

Fee IncreaseIn-Year 

Fee
Fee Name Fee Status Description of Change and Justification Unit

2019

Current

Fee

PRESTO e-purse-Seniors (65 years 
of age or older)

No Change Per Senior $2.10 $2.10 $0.00 0.0%

Senior "Special Purpose" Tickets – 

105 No Change Per Senior $21.00 $21.00 $0.00 0.0%

Monthly Pass -Seniors (65 years of 
age or older)

No Change Per Senior $65.00 $65.00 $0.00 0.0%

Photo ID Card – new and 
replacement

No Change Per Applicant $5.00 $5.00 $0.00 0.0%

Cash Fare-Children (Age 6-12) Revised To encourage Presto migration Per Child $3.75 $4.00 $0.25 6.7%

PRESTO e-purse-Children (Age 6-
12)

No Change Per Child $1.75 $1.75 $0.00 0.0%

Child "Special Purpose" Tickets – 105 No Change Per Child $17.50 $17.50 $0.00 0.0%

PRESTO e-purse-GO Transit Fare 

Integration
No Change Per Customer $0.80 $0.80 $0.00 0.0%

GTA Weekly Pass
3 No Change Per Customer $64.95 $64.95 $0.00 0.0%

PRESTO Fare Card – new and 
replacement

No Change Per Customer $6.00 $6.00 $0.00 0.0%

Board of Education Student Tickets - 10
5 No Change Per Customer $22.50 $22.50 $0.00 0.0%

Special Ed Program - tickets and trainer 

passes
No Change Per Student Free Free $0.00 0.0%

Charter Rate (per hour, minimum 
charge 2 hours)-60 foot bus

Revised Per Customer $235.00 $245.00 $10.00 4.3%

Charter Rate (per hour, minimum 
charge 2 hours)-30 or 40 foot bus

Revised Per Customer $200.00 $205.00 $5.00 2.5%

Canadian Armed Forces Veterans and 

Companion
No Change Per Customer Free Free $0.00 0.0%

Person with Vision Loss (with C.N.I.B. 
Card)

No Change Per Customer Free Free $0.00 0.0%

Pre-School Children (with fare paying 
customer)

No Change Per Child Free Free $0.00 0.0%

Support Person ( with fare paying 
customer)

No Change Per Customer Free Free $0.00 0.0%

Freedom Pass No Change Per Youth Free Free $0.00 0.0%
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Service Area: Transportation and Works

Division: Transit

Section: Revenue

$ %

2020

Proposed

Fee

Fee IncreaseIn-Year 

Fee
Fee Name Fee Status Description of Change and Justification Unit

2019

Current

Fee

Affordable Low Income Pilot 

Program
4

Discounted Adult Presto Monthly 
Pass

No Change Per Adult $67.50 $67.50 $0.00 0.0%

Discounted Senior Presto Monthly 
Pass

No Change Per Senior $32.50 $32.50 $0.00 0.0%

Mississauga Foodbanks
5

Discounted Tickets available to 
registered Mississauga foodbanks at 
50% discount off "special purpose" 
ticket prices listed above in adult, 

youth, senior, child

No Change Per Customer 50% 50% $0.00 0.0%

1 As per Council approved agreement.  Current agreement ends Aug 2020, to be renegotiated with UTM.

2 Weekdays from 8:30am to 3:30pm and after 7pm, and all day Saturdays, Sundays and Holidays.
3 Price set by the TTC and other participating partners.  
4 Provides eligible participants 50% discount from regular pass price.
5 Special Purpose Tickets only available to Board of Education, Charitable/not-for-profit organizations and Mississauga Foodbanks
6 July 1 - August 31 for age 12 - 14

Transit
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Appendix 2

Rates as of May 2019 excluding Miss
MISSISSAUGA MISSISSAUGA BRAMPTON YORK REGION DURHAM OAKVILLE BURLINGTON TTC AVERAGE

2019 2020
Adult
Cash 3.75$  4.00$  4.00$   4.25$   3.75$   4.00$  3.50$      3.25$       3.79$   
Monthly pass 135.00$  135.00$  128.00$   154.00$   117.00$   129.00$  100.00$  151.15$   129.86$   
PRESTO 3.10$  3.10$  3.10$   3.88$   3.20$   3.10$  2.75$      3.10$       3.19$   
Youth
Cash 3.75$  4.00$  4.00$   4.25$   3.75$   4.00$  3.50$  2.20$   3.62$   
PRESTO 2.35$  2.35$  2.55$   3.03$   2.85$   2.38$  1.90$  2.15$   2.48$   
Senior
Cash 3.75$  4.00$  4.00$   4.25$   2.50$   4.00$  3.50$  2.20$       3.41$   
$1 fare off peak 1.00$  1.00$  $1.00 n/a n/a n/a n/a n/a
Monthly pass 65.00$  65.00$  52.00$   65.00$   46.00$   61.80$  61.00$  122.45$   68.04$   
PRESTO 2.10$  2.10$  1.60$   2.40$   2.10$       1.96$   1.90$   2.15$       2.02$   
Child
Cash 3.75$  4.00$  4.00$   4.25$   2.50$   4.00$  3.50$  3.65$   
PRESTO 1.75$  1.75$  2.00$   2.40$   2.10$   2.38$   1.90$  2.16$   
GO Co-Fare
GO Co-Fare 0.80$  0.80$  0.80$   1.00$   0.80$   0.80$  0.70$  1.60$       0.95$   

Indicates Mississauga rates that are higher than the GTA average
Brampton Senior rate of $1.00 available to Brampton residents only.

Prices Effective Since:
Mississauga - May 1, 2019
Brampton - May 12, 2019
YRT/Viva- July 1, 2019
Durham  - May 1, 2019
Oakville - January 30, 2019
Burlington - May 1, 2019
TTC - April 1, 2019 

GTHA Fare Rate Comparison

free
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Appendix 3
GTHA Transit Systems - Revenue/Cost (R/C) Ratio Comparison

Actual Actual Actual Actual Actual Actual Actual Actual

2008 2009 2010 2011 2012 2013 2014 2015

MISSISSAUGA 49.0% 47.0% 46.0% 46.0% 49.0% 49.0% 49.0% 48.0%

OAKVILLE 36.0% 37.0% 37.0% 35.0% 38.0% 34.0% 35.0% 33.0%

BRAMPTON 44.0% 43.0% 43.0% 46.0% 46.0% 47.0% 47.0% 45.0%

YORK REGION 41.0% 40.0% 39.0% 39.0% 39.0% 39.0% 39.0% 40.0%

HAMILTON HSR 51.0% 51.0% 51.0% 51.0% 47.0% 48.0% 48.0% 47.0%

TTC 74.0% 67.0% 71.0% 70.0% 74.0% 75.0% 73.0% 70.0%

Average 49% 48% 48% 48% 49% 49% 49% 47%

Source:  Canadian Transit Fact Book - Operating Data- Canadian Urban Transit Association
Percentage includes farebox and advertising revenue only.  Does not include other transit subsidies.
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Investing in Canada Infrastructure Program 
Budget Committee – October 2, 2019 
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Investing in Canada Infrastructure Program 
• Ten-year, $33B federal infrastructure program designed to: 

– create long-term economic growth; 
– build inclusive sustainable and resilient communities; and 
– support a low-carbon economy 

• Projects are cost shared under four streams: 

2 

• Launched July 22 
• Allocation based 
• Submissions due Oct. 24 

• Launched September 3 
• Application process 
• Submissions due Nov. 12 

Not yet launched City not eligible 
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ICIP – Public Transit 
• Funds construction, expansion and improvement of public transit 

networks; projects must align with at least one of:  
– Improved capacity of public transit infrastructure 
– Improved quality/safety of existing or future transit systems 
– Improved access to a public transit system 

3 
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ICIP – Public Transit Projects 

4 

ICIP-Transit Projects TOTAL 
Bus replacement program (hybrids) 359.7 
Presto 10.0 
Bus Shelters 3.8 
Bus Maintenance / Rehab 44.1 
Bus stops / Pads 1.0 
Farebox Refurbishment 2.0 
Enhanced partitions 0.7 
Mini Terminals / Bays 0.7 
MiWay Signs 0.7 
Revenue Equipment Replacement 0.1 
Transit vehicles (non-buses) 0.4 
Lakeshore BRT lanes, Deta Rd. to East Ave. 54.6 
Dundas BRT - Confederation to Etobicoke 305.7 
Express Corridors 49.5 
CAD/AVL/HASTUS 9.0 
Cycle tracks 4.0 
Bus Terminals 1.6 

TOTAL: 847.5 

Potential ICIP Funding* TOTAL 
Federal (40%) 339.0 
Provincial (33.3%) 282.2 
Municipal (26.7%) 226.3 

TOTAL: 847.5 
* funding may differ slightly based on mix of projects 
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ICIP – Community, Culture & Recreation 
• Competitive, merit-based application process
• No specific allocation to cities
• Supports projects that improve access to and/or quality of

community, cultural and recreation priority infrastructure projects
through:
– Multi-Purpose – Up to ~$50M total project costs
– Rehab and Renovation – Up to $5M total project costs

• Projects must align with provincial objectives:
– Meets community and user needs or service gaps
– Promotes good asset management planning
– Represents good value for money
– Fosters greater accessibility

6 
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ICIP – Community, Culture and Recreation Projects 

7 

ICIP-Community, Culture & Recreation Projects TOTAL 
Port Credit Marina Development 71.3 
South Common CC & Library 61.6 

TOTAL: 132.9 

Potential ICIP Funding TOTAL 
Federal (40%) 53.1 
Provincial (33.3%) 44.2 
Municipal (26.7%) 35.5 

TOTAL: 132.9 
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Next Steps 

 
 

• Approval dates unknown
• Under both streams, projects may not begin prior to approval and

must be completed by March 2027

8 

•Launched July 22
•Allocation based
•Submissions due Oct. 24

•Launched September 3
•Application process
•Submissions due Nov. 12
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Questions? 

9 
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Service Area: Transportation and Works
Division: Infrastructure Planning & Engineering Services
Section: Capital Works Delivery Appendix 1

$ %

Capital Works Existing Fees & Charges

Cost Recovery
Recovery of costs for Engineering, 
Construction and Maintenance 
Activities for External/Internal 
Parties (i.e. for works related to 
Road Rehabilitation and Access 
Modification Permits)

No Change Per Contract

Direct Costs 
plus 

Administration 
Fee 
Refer to 

Schedule "B"

Direct Costs 
plus 

Administration 
Fee 
Refer to 

Schedule "B"

$0.00 0.0%

Capital Works Contract Tender 
Documents

Revised Increased to cover costsPer Contract$190.00 $195.00 $5.00 2.6%

Capital Works Contract Tender 
purchase from Biddingo (online)

Revised Increased to cover costsPer Contract$150.00 $155.00 $5.00 3.3%

Fee Name Fee StatusDescription of Change and Justification
2019
Current
Fee

2020
Proposed
Fee

Fee Increase
Unit In-Year 

Fee

        Capital Works Page 32               
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       Appendix 2 
 
 

SCHEDULE “B” 
Transportation and Works Fees and Charges  

 
CHARGES TO EXTERNAL PARTIES FOR ENGINEERING, CONSTRUCTION, 

MAINTENANCE AND TRAFFIC WORKS 
 

1. Application of Schedule “B” 
 

Schedule “B” applies to engineering, construction and maintenance, and traffic works 
undertaken by the Transportation and Works Department on behalf of External Parties. 

 
External Parties shall be charged with costs, which include the Direct Costs (as defined 
below) of works performed either by City forces or by contractors working on behalf of 
the City, plus an Administration Fee (as defined below). 
  

2. Charges for Engineering Works 
 

Charges associated with Engineering Works include, but are not limited to, work 
performed on behalf of External Parties, such as project management, design, survey, 
inspection and material testing activities in conjunction with the construction of roads, 
bridges, sewers and watercourse works. 
   

3. Charges for Construction and Maintenance Works 
 

Charges associated with Construction and Maintenance Works include, but are not 
limited to, work performed on behalf of External Parties, such as asphalt, concrete and 
sod restoration works related to utility and development works, turning lanes, island 
extensions, sidewalks, access modifications (“curb cuts/culvert extensions”), road 
modifications for developers, railway crossing restoration work, and newspaper pad 
installation work.  

 
4. Charges for Traffic Works 

 
Charges associated with Traffic Works include but are not limited to work performed on 
behalf of External Parties, such as signing, pavement marking and traffic signal 
modifications for developers.   

 
5. Direct Costs 

 
The “Direct Costs” for works undertaken by City and/or contract forces are established 
as follows: 

 

Description Direct Costs (excl. HST) 

 
Contract Work 
 

Contract Price plus applicable 1.76% HST non-refundable amount 

 
Labour (City)  
 

Labour Cost (Hours x Rate) plus 35% Payroll Burden 

Equipment (City) Equipment Cost (Hours x Rate) 

Material (City) Material Price plus applicable 1.76% HST non-refundable amount 

 
 

6. Administration Fee 
 

An “Administration Fee” is applied as a percentage of Direct Costs to compensate the 
City for indirect costs for works performed on behalf of External Parties which may 
include, but are not limited to, some or all of the following: 

 
 Preparing and tendering projects; 
 Functional and detailed design; 
 Surveying and inspection for works maintenance activities; 
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 Reinstatement of disturbed areas; 
 Overall project management; 
 Administrative functions such as invoicing, issuance of permits and other 

administrative duties. 
 

7. Total Charge 
 

“Total Charge” for works performed includes the Direct Costs and the Administration Fee 
as well as applicable tax and is established as follows: 

 

Client Direct Costs 
Adm. Fee  

(% of Direct Cost) 
HST 

 
   Region of Peel: 
   a)   $100,000 or more 
   b)   Under $100,000 
 

 
Yes 
Yes 

 
6% 
8% 

 
No 
No 

   
   City of Brampton/Town of 
Caledon 
 

Yes 
 

10% * 
 

 
See Notes 

below 
 

   Ontario Ministry of 
Transportation 

Yes 
 

10% * 
 

 
See Notes 

below 
 

 
   Other Agencies/Utilities 
 

Yes 
 

25% * 
 

See Notes 
below 

Private Companies/Individuals Yes 
 

25% * 
 

See Notes 
below 

 
* Unless an applicable agreement between the City and the External Party provides for a 

different administration fee.  
 

Notes: 
 

Refer to the Excise Tax Act, Schedule V (Exempt Supplies), Part VI (Public Sector 
Bodies), Sections 21 and 22. 
 
When supplied by a municipality, the following services are exempt from Harmonized 
Sales Tax (HST), regardless of who is being charged: 

 
a) Installing, replacing, repairing or removing street or road signs or barriers, street 

or traffic lights or property similar to any of the foregoing. 
b) Removing snow, ice or water. 
c) Removing, cutting, pruning, treating or planting vegetation. 
d) Repairing or maintaining roads, streets, sidewalks or similar or adjacent property. 
e) Installing accesses or egresses. 
f) Installing, repairing, maintaining or interrupting the operation of a water 

distribution, sewerage or drainage system. 
 

8. Reduction of Administration Fee: 
 

Notwithstanding any of the above, it may be appropriate to reduce the Administration 
Fee on a project-specific basis.  This may occur only in circumstances where it is 
warranted, such as when City staff is unable to complete any of the administrative 
functions (see Item #6).  
 
A reduction to the Administration Fee of under $50,000 requires the signature of the 
responsible Director.   
 
A reduction to the Administration Fee of $50,000 or more requires the signature of the 
Commissioner of Transportation and Works or his or her designate. 
 
Justification for the reduction shall be documented, approved by signature (as 
stipulated in the previous paragraph), and placed in the project file.   
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Date: 2019/08/30 
 
To: Chair and Members of Budget Committee 
 
From: Geoff Wright, P. Eng., MBA, Commissioner of 

Transportation and Works  

Originator’s files: 
 

Meeting date: 
2019/10/02 
 

 

 

Subject 
2020 Road Occupancy, Lot Grading and Municipal Services Protection Deposits Update  

 

Recommendation 
That a by-law be enacted to amend the Road Occupancy, Lot Grading and Municipal Services 

Protection Deposit By-law 0251-2012, as amended, to effect housekeeping measures and 

general amendments as outlined in the report from the Commissioner of Transportation and 

Works, dated August 30, 2019 and entitled “Road Occupancy, Lot Grading and Municipal 

Services Protection Deposits Update". 

Background 
Each year, the Transportation and Works Department undertakes a review of its refundable 

deposits. A review of the deposits as set out in By-law 251-12 has now taken place. 

On December 12, 2012, Council enacted the Road Occupancy, Lot Grading and Municipal 

Services Protection Deposit By-law 251-12 implementing the 2013 deposits. 

 

Comments 
In undertaking this review, the following changes have been proposed: 

 

Under “Maintenance Standards and Permits Section”, the word “General” was deleted from the 

deposit description for Road Occupancy Permit - General. 

 

Under “Maintenance Standards and Permits Section - Road Occupancy Permit – the deposit 

description a) Mobile Crane was revised to a) Temporary Roadway Occupation – Mobile Crane 

and the deposit unit was changed from “per site” to “per application”. 
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Budget Committee 
 

2019/08/30 2 

 

Under “Maintenance Standards and Permits Section - Road Occupancy Permit – the deposit 

description b) Construction (e.g. bore holes, soils inspection, monitoring wells, etc.) was revised 

to: 

b) Engineering Investigations:  

A $1,000.00 deposit “per Monitoring Well” was included.  

A $500.00 deposit “per Borehole” was included.  

c) Alteration of Roadway or City Equipment with the note “Securities are to be in place through a 

separate agreement or 100% of the value of permanent restoration works is to be secured 

through the permit to ensure satisfactory completion of works”. This revision reflects the City’s 

current practices. 

Under “Maintenance Standards and Permits Section - Road Occupancy Permit – Connections 

Maintenance/Restoration Deposit”, the following revisions were made:  

The word “Service” was added to the deposit description.   

The words “Road Cut Inspection” were deleted from the description “a) Sanitary Sewer - Road 

Cut Inspection”.  

The deposits for a) Sanitary Sewer, b) Water and c) Storm Sewer were updated to a “minimum 

$7,500.00 per trench” from “$5,000.00 per trench” to reflect current City practices.   

Secondary Hydro Connection deposits were previously captured under a Construction permit 

and a $1,000.00 deposit per trench was collected.  As this is a connection related deposit, the 

Secondary Hydro Connection deposit was combined with the all other connection related 

deposits for ease of processing for both the client and City staff.  As a result, the deposit 

requirement was included as d) Secondary Hydro Connection with a “minimum of $1,000.00 per 

trench”.   

Under “Maintenance Standards and Permits Section - Road Occupancy Permit – Service 

Connections Maintenance/Restoration Deposit – The Maintenance Guarantee Deposit was 

deleted as the City does not collect it. 

 

Financial Impact 
No impact will be on the 2020 budget with the proposed changes to the Road Occupancy, Lot 

Grading and Municipal Services Protection Deposits. 

Conclusion 
The annual review of the Road Occupancy, Lot Grading and Municipal Services Protection 

Deposit By-law has resulted in the addition, deletion and revision of some fees under the 

Maintenance Standards and Permits Section including a few housekeeping changes.  
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Attachments 
Appendix 1:  Schedule "A" Road Occupancy, Lot Grading and Municipal Services Protection 

Deposits 

 

 

 
 

Geoff Wright, P. Eng., MBA, Commissioner of Transportation and Works 

 

Prepared by:   Faraz Agha, Manager, Business Services and Process Solutions 

 

 

 

 

 

 

 

6.10 - 3



  Appendix 1 
SCHEDULE "A"  

ROAD OCCUPANCY, LOT GRADING AND MUNICIPAL SERVICES PROTECTION 
DEPOSITS 

 
 

ITEM Refundable Deposit 
  

WORKS OPERATIONS AND MAINTENANCE DIVISION 
 

Maintenance Standards and Permits Section 
 

Road Occupancy Permit: 
 
a) Temporary Roadway Occupation 

 Mobile Crane  
 
 
 
 
b) Engineering Investigations 
 
 
 
 
 
c) Alteration of Roadway or City Equipment 

 
 
 

$1,000.00 per application* 
  

*or an amount determined by 
Transportation and Works 

 
$1,000.00 per Monitoring Well* 

$500.00 per Borehole* 
 

*or an amount determined by 
Transportation and Works 

 
Securities are to be in place through a 

separate agreement or 100% of the value 
of permanent restoration works is to be 

secured through the permit to ensure 
satisfactory completion of works  

 
 
 

 
Road Occupancy Permit – Complex Construction 
(Site Plan) 
 
 

 
$10,000.00* 

 
*or an amount determined by 

Transportation and Works 

Road Occupancy Permit – Service Connections 
Maintenance/Restoration Deposit* 
 

a) Sanitary Sewer  
 

b) Water  
 

c) Storm Sewer 
 

d) Secondary Hydro Connection 
 

 

 
 

 
minimum $7,500.00 per trench** 

 
minimum $7,500.00 per trench** 

 
minimum $7,500.00 per trench** 

 
minimum $1000.00 per trench** 

 
 

**or an amount determined by 
Transportation and Works 

* Road Occupancy Permit Connections - Maintenance/Restoration Deposit:  
The City of Mississauga will undertake all permanent restoration works within 24 months after 
the Applicant’s work has been completed. Actual costs incurred to carry out final restoration 
work plus 25% administration charge plus Road Degradation Fee (see current Transportation 
and Works Fees and Charges By-law) will be deducted from the deposit and the balance will be 
refunded back to the Applicant. For those locations which the deposit is not sufficient the 
Applicant will be invoiced.  
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 SCHEDULE "A"  
ROAD OCCUPANCY, LOT GRADING AND MUNICIPAL SERVICES PROTECTION 

DEPOSITS 
 

 
ITEM Refundable Deposit 

TRAFFIC MANAGEMENT AND MUNICIPAL PARKING 
 

Traffic Services and Road Safety Section 
 

Road Occupancy Permit – Banners 
Involving Corporate Name or Symbol 

 
a) Deposit for Street Banners extending across a 

right-of-way 
 

b) Deposit for Pole Banners 
 

 
 
 

$500.00 per permit 
 
 

$500.00 per permit 
 

Road Occupancy Permit – Special Events 
Within the Municipal Road Allowance 
 

a) Deposit for Events up to 100 participants 
 

b) Deposit for Events up to 1,500 participants 
 

c) Deposit for Events over 1,500 participants 
 

 
 
 

$  100.00 
 

$  500.00 
 

$1,000.00 

Road Occupancy Permit - Filming 
Within the Municipal Road Allowance 
 

A deposit amount as determined by  
Traffic Services &  
Road Safety and/or Transportation Asset 
Management  
 

INFRASTRUCTURE PLANNING AND ENGINEERING SERVICES DIVISION 
 

Environmental Services Section 

Erosion and Sediment Control Permit and Permit 
Renewals 
  

100% of the estimated cost of site 
control measures as determined by  

Environmental Services  

Development Engineering and Construction Section 
 

Municipal Services Protection - Lot Grading Deposits - No Site Plan Required 
 

MSPD Residential - pool in-ground or on-ground $1,000.00 
 

MSPD Residential - pool above ground $500.00 
 

MSPD Residential – addition/repair to existing 
structure "small job" (typically a porch, basement 
walkout or a small deck) 
 

$1,000.00 to $1,500.00 

MSPD Residential – addition to existing structure  $150.00 per meter of frontage minimum 
$1,500.00 

MSPD Residential - new construction $150.00 per meter of frontage 
 

MSPD Industrial - addition to existing structure $150.00 per meter of frontage or a 
deposit amount as determined by  

Development Engineering & 
Construction  

MSPD Industrial – new construction $150.00 per meter of frontage or a 
deposit amount as determined by  

Development Engineering & 
Construction  

 
Lot Grading Deposits 

 
Lot Grading: Installation of residential pool 
Please note:  Above Ground Pools are exempted 

$5,000.00 
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 SCHEDULE "A"  
ROAD OCCUPANCY, LOT GRADING AND MUNICIPAL SERVICES PROTECTION 

DEPOSITS 
 

Lot Grading Residential - new construction  
Deposit amount depending on specifics of site 

$7,500.00 to $10,000.00 
or a deposit amount as determined by  

Development Engineering & 
Construction  

Lot Grading Residential – addition to existing 
structure Deposit amount depending on specifics of 
site 

A deposit amount as determined by  
Development Engineering & 

Construction  
Lot Grading Industrial - addition to existing structure  
 
 

A deposit amount as determined by 
Development Engineering & 

Construction  
 

Lot Grading Industrial – new construction 
 

 

$10,000.00 or a deposit amount as 
determined by Development Engineering 

& Construction 
 

Retaining Wall 100% of the estimated cost as 
determined by Development Engineering 

& Construction 
Catch Basin in Support of Lot Grading $10,000.00 

Municipal Services Protection & Lot Grading Deposits 
FOR SITE PLAN CONTROLLED AREA 

(Part of building permit application) 
 

MSPD residential, addition or new $150.00 per meter of frontage minimum 
$1,500.00 

MSPD industrial, addition or new $150.00 per meter of frontage 
Lot grading residential or industrial, new construction A deposit amount as determined by  

Development Engineering & 
Construction 

 
Lot grading residential or industrial, addition to 
existing structure 

A deposit amount as determined by  
Development Engineering & 

Construction 
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Date: 2019/09/19 
 
To: Chair and Members of Budget Committee 
 
From: Gary Kent, CPA, CGA, ICD.D  

Commissioner of Corporate Services and Chief 
Financial Officer  

Originator’s files: 
 

Meeting date: 
2019/10/02 
 

 

 

Subject 

Investing in Canada Infrastructure Program - Public Transit and Community, Culture and 

Recreation Funding Applications 

 

Recommendation 

1. That the report dated September 19, 2019 entitled “Investing in Canada Infrastructure 

Program (ICIP) – Public Transit and Community, Culture and Recreation Funding 

Applications” from the Commissioner of Corporate Services and Chief Financial Officer 

be received for information. 

 

2. That staff be directed to prepare and submit applications for the projects identified in 

Appendix 1 entitled “ICIP - Public Transit Project List” under the Investing in Canada 

Infrastructure Program – Transit stream. 

 

3. That staff be directed to prepare and submit applications for the projects identified in 

Appendix 2  entitled “ICIP - Community, Culture and Recreation Project List” under the 

Investing in Canada Infrastructure Program – Community, Culture, and Recreation 

Funding stream. 

Report Highlights 

 The Investing in Canada Infrastructure Program is a 10-year cost-shared federal 
infrastructure program providing $33B in federal infrastructure funding. This report 
addresses two of the three ICIP streams the City will be eligible for – Public Transit and 

Community, Culture & Recreation.  

 On July 22, 2019 the Government of Ontario launched the ICIP Public Transit funding 
stream for inside the GTHA. A maximum federal allocation of $338,998,744 and a 
maximum provincial allocation of $282,470,703 is available to the City through the Public 
Transit stream. The deadline to submit projects for approval is October 24, 2019. 
Appendix 1 provides a list of Public Transit projects to be submitted, with total project 

costs of $847.5M, requiring a City contribution of $226.3M over the years 2021 to 2027. 
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 On September 3, 2019 the Government of Ontario launched the ICIP Community, Culture 

and Recreation funding stream.  

 Approximately $407M in federal funding and $320M in provincial funding will be available 

over 10 years through the Community, Culture and Recreation stream. The deadline to 

submit projects to the competitive, merit-based application process is November 12, 2019. 

Appendix 2 provides a list of Community, Culture and Recreation projects to be submitted 

with total project costs of $132.9M, requiring a City contribution of $35.5M over the years 

2021 to 2025. 

 

Background 

Municipalities have been asking the federal and provincial governments for predictable and 

sustainable funding to help us plan for our infrastructure needs. The Investing in Canada 

Infrastructure Program (ICIP) is a ten-year federal infrastructure program designed to create 

long-term economic growth, build inclusive, sustainable and resilient communities and support a 

low-carbon economy. The City appreciates the support from the federal and provincial 

governments as a result of this program. 

 

Through ICIP, the federal government is providing $33B in federal infrastructure funding to cost-

share projects under the following four streams: 

 Public Transit 

 Green Infrastructure 

 Community, Culture and Recreation 

 Rural and Northern Communities (the City would not be eligible under this stream) 

 

Public Transit  

The Public Transit stream will allocate approximately $8.3 billion in federal funding across 

municipalities and Metrolinx. The primary focus is for new projects, such as Rolling stock assets 

(e.g. buses), fixed assets (e.g. stations), transit-exclusive infrastructure and active transportation 

infrastructure that is directly connected to the public transit system. 

 

Funding allocations to municipalities and Metrolinx were established using a ridership formula. 

The deadline to submit for the first intake for the City of Mississauga is October 24, 2019. 

Further intakes are anticipated but have not been announced. Total funding for the City of 

Mississauga is outlined in the table below: 
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New Transit Projects 

Funder Maximum Funding Cost-Share Maximum 

Federal $338,998,744 40% 

Provincial $282,470,703 33% 

Municipal $226,080,500 27% 

Total $847,549,947 100% 

 

Community, Culture and Recreation 

The Community, Culture and Recreation funding stream of ICIP will provide approximately 

$407M in federal funding and $320M in provincial funding over 10 years. This stream supports 

projects that improve access to and/or quality of community, cultural and recreation priority 

infrastructure projects. Unlike in the transit stream, a specific amount of funding has not been 

allocated to cities directly. Funding through this stream is a competitive, merit-based application 

process. The deadline to submit for the first intake is November 12, 2019. A second intake is 

anticipated in 2021. Projects must align with the following provincial objectives: 

 

1. Meets community and user needs or service gaps 

2. Promotes good asset management planning 

3. Represents good value for money 

4. Fosters greater accessibility 

 

Two categories of funding are available under this stream: The Multi-Purpose category focuses 

on the principle of integrated service delivery to address identified service gaps. Projects like 

new builds, large-scale renovations and expansions of existing facilities would qualify under this 

category. Total project costs will generally be capped at $50M, but exceptions may be made. 

The Rehabilitation and Renovation category focuses on small-scale projects that would improve 

the condition of existing facilities. Small-scale improvements, renovations and new builds would 

be considered under this category. The individual project cap is $5M in total project cost. 

 

Eligible asset types under both categories include: 

 Recreation facilities (e.g. hockey arenas, multi-purpose recreation centres, playing 

fields) 

 Cultural facilities (e.g. theatres, libraries, museums, cultural centres, civic squares, 

performing arts centres) 

 Community Centres / Hubs (e.g. multi-purpose spaces that bring together a variety of 

different services, community centres including recreation facilities) 

 Education and Health facilities advancing Truth and Reconciliation Commission Calls to 

Action 
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Projects approved under both funding streams cannot start before applications are federally 

approved, and must be substantially completed by March 31, 2027. For those projects with 

total eligible costs of more than $10M, a federal climate lens assessment and report on 

community employment benefits must be completed after federal funding approval. 

 

Comments 

City staff has completed a review of the City’s Capital Program to determine the best approach 

to maximize ICIP funding while ensuring that the identified projects meet the eligibility criteria, 

project cost limitations and substantial completion date requirements under both funding 

streams. 

 

The transit program was reviewed to determine which committed projects would be eligible for 

funding, and which not-committed projects could be included, taking into consideration the fact 

that projects cannot start until after ICIP approval is received, and must be substantially 

complete before March 2027. Transit along the Lakeshore and Dundas corridors are the next 

highest priorities that fit within these criteria, and have been included in the list. The $847.5M 

potential ICIP-Transit program is broken down as follows: 

 

ICIP-Transit Projects TOTAL

Bus replacement program 359.7

Presto 10.0

Bus Shelters 3.8

Bus Maintenance / Rehab 44.1

Bus stops / Pads 1.0

Farebox Refurbishment 2.0

Enhanced partitions 0.7

Mini Terminals / Bays 0.7

MiWay Signs 0.7

Revenue Equipment Replacement 0.1

Transit vehicles (non-buses) 0.4

Lakeshore BRT lanes, Deta Rd. to East Ave. 54.6

Dundas BRT - Confederation to Etobicoke 305.7

Express Corridors 49.5

CAD/AVL/HASTUS 9.0

Cycle tracks 4.0

Bus Terminals 1.6

TOTAL: 847.5  
 

The ICIP-Community, Culture and Recreation program has the same constraints (i.e., cannot 

start until the project is approved, and must be substantially complete by March 2027). The two 

selected projects are South Common Community Centre & Library, and the Marina. The South 

Common Community Centre & Library is a committed project that fits within ICIP constraints, 
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and has been included in Council’s latest 10-year capital forecast. The Marina is not committed, 

but a business case has concluded that a future marina at 1 Port Street East is “an economic, 

recreational and cultural heritage imperative and of strategic importance to Mississauga” 

(Appendix 3). The Marina has been included in past federal budget requests, and an 

October 11, 2017 motion authorized staff to move forward with the Marina Action Plan by 

pursuing external funding opportunities for the marina feasibility studies and development. The 

City has been seeking partnership funding for this project, and the Marina has been confirmed 

by the Province as an eligible asset type under ICIP. 

 

Both projects are of the scale that fits this program. The following table summarizes the two 

proposed ICIP-Community, Culture and Recreation program projects: 

 

ICIP-Community, Culture & Recreation 

Projects
TOTAL

Port Credit Marina Development 71.3

South Common CC & Library 61.6

TOTAL 132.9  
 

Appendix 1 provides a detailed list of ICIP-Public Transit stream projects. Appendix 2 provides a 

list of ICIP-Community, Culture and Recreation stream projects recommended for submission. 

Appendix 3 provides a copy of the corporate report entitled “Inspiration Port Credit – Business 

Case for a Future Marina at 1 Port Street East (Ward 1),” including the executive summary of 

the Mississauga Marina Business Case Study. 

 

Financial Impact 

If all ICIP projects are approved as submitted, $718.2M from our federal and provincial partners 

is anticipated. The City will be providing $261.8M for its share. It is not anticipated that ICIP 

projects will be approved prior to Council’s approval of the City’s 2020 budget. Accordingly, the 

proposed 2020 budget does not assume any ICIP funding, but will request Council approval to 

allow service areas to enter into contract agreements in 2020, a year prior to 2021 budgeted 

spending, and to include approved projects in the 2021-2030 capital program. The project costs 

included in this report have been adjusted for inflation.
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Conclusion
The Investing in Canada Infrastructure Program offers an opportunity for the City to leverage 

funding in order to advance its capital plan and, working with our partners in the federal and 

provincial government, we are able to strengthen accessible public infrastructure for the future. 

 

Based on the information and recommendations provided in this report, staff will complete 

funding applications for the projects endorsed by Council prior to the submission deadlines for 

each respective funding stream. Upon notification of successful applications, staff will bring a 

report forward to Council identifying any updated project costs and any financing transactions 

required to fund approved projects.  

 

Attachments 

Appendix 1: Public Transit Project List 

Appendix 2: Community, Culture and Recreation Project List 

Appendix 3: Corporate Report entitled “Inspiration Port Credit – Business Case for a Future 

Marina at 1 Port Street East (Ward 1),” including executive summary of Business Case 

 

 

 

 

 

 

Gary Kent, CPA, CGA, ICD.D, Commissioner of Corporate Services and Chief Financial Officer 

 

Prepared by:   Ashley Lyons, Policy Analyst 
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ICIP - PUBLIC TRANSIT STREAM 
PROJECT LIST

ICIP-Transit Projects Description 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Bus replacement program Includes funding for hybrid buses 96.6 91.8 48.0 21.6 43.5 38.7 19.5 359.7
Presto Equipment replacement 10.0 - - - - - - 10.0
Bus Shelters Bus Shelters 0.5 0.5 0.5 0.5 0.5 0.5 0.5 3.8
Major Bus Rehabilitation Major Bus Rehabilitation 5.8 6.0 6.1 6.2 6.4 6.6 7.0 44.1
Bus stops / Pads Replacement of bus stops and pads 

(accessibility plan)
0.1 0.1 0.1 0.1 0.1 0.1 0.1 1.0

Farebox Refurbishment Farebox Refurbishment - 2.0 - - - - - 2.0
Enhanced partitions Replacement of low concrete barriers 

between lanes within stations
0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.7

Mini Terminals / Bays Replacement of mini-terminals, bays and bus 
loops

0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.7

MiWay Signs MiWay Signs 0.1 0.4 0.1 0.1 0.1 0.1 0.1 0.7
Revenue Equipment Replacement Revenue Equipment Replacement 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.1
Transit support vehicles Transit support vehicles - - - 0.1 0.1 0.2 - 0.4
Lakeshore BRT lanes, Deta Rd. to East Ave. Construction of dedicated median bus rapid 

transit lanes, with median bus stops at key 
locations

5.0 5.0 15.6 17.8 11.1 54.6

Dundas BRT - Confederation to Etobicoke Construction of dedicated median bus rapid 
transit lanes, with median bus stops at key 
locations. Cycle tracks on each side of the 
road are included

25.7 25.7 63.3 76.6 114.4 305.7

Express Corridors Enhanced stop amenities and transit priority 
measures where feasible

2.6 8.5 5.9 9.2 15.7 7.5 49.5

CAD/AVL/HASTUS Replacement of hardware on buses and 
upgrading software

1.0 1.5 3.0 1.5 0.5 1.5 9.0

Cycle tracks Providing connections to Meadowvale and 
Lisgar GO Stations

- 1.9 0.1 0.0 1.5 0.4 4.0

Bus Terminals Terminal shelter upgrades 0.4 0.4 0.4 0.4 - 1.6
TOTAL: 117.4 144.1 94.8 118.7 163.6 181.4 27.4 847.5

Potential ICIP Funding* 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Federal (40%) - 46.9 57.6 37.9 47.5 65.4 72.6 11.0 - - 339.0
Provincial (33.3%) - 39.1 48.0 31.6 39.5 54.5 60.4 9.1 - - 282.2
Municipal (26.7%) - 31.3 38.5 25.3 31.7 43.7 48.4 7.3 - - 226.3

TOTAL: 117.4 144.1 94.8 118.7 163.6 181.4 27.4 847.5
* funding may differ slightly based on mix of projects

Tax-Cap Eligible ICIP Public Transit Projects 

Appendix 1
Appendix 1
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ICIP - COMMUNITY, CULTURE AND RECREATION STREAM 
PROJECT LIST

ICIP-Community, Culture & Recreation Projects 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Port Credit Marina Development - 9.4 22.8 22.4 16.6 - 71.3
South Common CC & Library - - 1.6 2.7 28.7 28.6 - - - - 61.6
TOTAL - 9.4 24.4 25.1 45.3 28.6 - - - - 132.9

Potential ICIP Funding 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 TOTAL
Federal (40%) - 3.8 9.8 10.0 18.1 11.4 - - - - 53.1
Provincial (33.3%) - 3.1 8.1 8.4 15.1 9.5 - - - - 44.2
Municipal (26.7%) - 2.5 6.5 6.7 12.1 7.6 - - - - 35.5

TOTAL: 9.4 24.4 25.1 45.3 28.6 - - 132.9

Appendix 2
Appendix 2
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Date: January 18, 2016 

To: Chair and Members of General Committee 

From: Edward R. Sajecki, Commissioner of Planning and 
Building 

Originator’s f ile:

CD.21.POR 

Meeting date: 

2016/02/03 

Subject 
Inspiration Port Credit - Business Case for a Future Marina at 1 Port Street East (Ward 1) 

Recommendation 

1. That the report dated January 18, 2016 from the Commissioner of Planning and Building,

titled “Inspiration Port Credit – Business Case for a Future Marina at 1 Port Street East ”,
be received for information.

2. That staff report back to General Committee to set out an action plan to protect for a

future marina at 1 Port Street East based on the Business Case recommendations,

future City Master Plan, and further discussions with Canada Lands Company Limited.

Report Highlights 

 Marina consultants, Touristics developed a business case for a future marina at 1 Port

Street East based on extensive research and a review of 11 concepts evaluated

against a set of criteria.

 The marina concepts require a capital investment of between $20M to $50M,

depending on the level of redevelopment of the eastern break wall and the marina

services provided.

 Touristics believe that although two of the concepts are sustainable, the related

financials are not compelling enough to generate full funding through private

investment.

 To protect for a future marina on this site, the City may need to be involved as a marina 

at this location is an economic, recreational and cultural heritage imperative and of

strategic importance to Mississauga.

Appendix 3
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 The most sustainable model is a full service marina with the majority of uses on-site.  A 

marina can work within a mixed use context.

 An action plan needs to be developed to confirm the future role of the City and needs

to be based on further discussions with the site’s owner, Canada Lands Company
Limited (CLC).

Background 

The 1 Port Street East marina site is one of the only deep-water basins on the north shore of 

Lake Ontario.  It is a former Canada SteamShip Lines site and was converted to a recreational 

marina in 1974. 

The future need for a marina at 1 Port Street East is supported by the Recreational Boating 

Study (2015).  The study concluded that the number of recreational boaters in Mississauga will 

continue to grow.  In addition, boat sizes are increasing.  Together, these trends will generate a 

need for an additional 770 boat slips by 2035.  This site is a job generator for the marine 

industry with significant and unique economic spinoffs.  It functionally supports one of the 

largest salmon fishing derbies in Canada, provides an important supply of recreational boat 

slips, and is home to the former Great Lakes freighter, The Ridgetown, as part of the city’s 
cultural heritage landscape.      

In order to protect for a future marina at 1 Port Street East, the City and CLC signed a 

Memorandum of Understanding (MOU) to complete a marina business case in November 2014 

(Resolution 0201-2014).  CLC will pay for this work.  The City is the project lead. 

Touristics was hired to lead this work along with Shoreplan (Coastal Engineering) and The 

Planning Partnership (Land Use Planning).  Specifically, the scope of work included developing 

recommendations for: 

 a sustainable model for a future marina including range of services required, land/water

lot required;

 land use planning considerations; and

 implementation strategies including funding, and ownership model e.g. private, public or

private/public partnership model.

Comments 

The Business Case for a Future Marina at 1 Port Street East is completed (See Appendix 1, 

Executive Summary).  It involved extensive information and data collection, stakeholder 
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interviews and online surveys, best practices research, marina concept creation and testing 

through financial analyses.  Based on this information, key criteria were developed to evaluate 

the viability of various marina concepts.  These criteria are: 

 total direct expenditures generated on and off-site;

 number of new jobs created on and off-site;

 disruption of on-going operation;

 net profit at the end of year 10;

 capital cost per slip;

 full service marina services;

 views and vistas;

 enhancement of the public waterfront access;

 on-site winter boat storage;

 approvability by external agencies; and

 compatibility with future development.

The fundamental conclusion of the business case is that a future marina at 1 Port Street East is 

an economic, recreational and cultural heritage imperative and of strategic importance to Port 

Credit and Mississauga.   

The business case defined the most sustainable model as a full service marina with the majority 

of uses on-site.  It also determined that a marina can work within a mixed use context. 

Touristics generated 11 marina concepts for this site.  

The estimated capital cost for the concepts ranges from $20M to $50M (Appendix 2).  The 

difference between the various options is the extent of redevelopment of the eastern break wall 

and other related marina infrastructure. 

Ongoing operational sustainability of a marina is dependent on high occupancy of the slips  and 

owner/operator ability to provide key revenue producing services.  These services are: 

 large number of seasonal slips that accommodate larger boat sizes;

 high speed fuel pumps

 winter boat storage;

 repair services; and

 chandlery (boat supplies store).
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Based on the anticipated capital and operating costs, Touristics recommend two concepts they 

view as sustainable.  Concept A (Appendix 3) does not provide either on-site boat repair or 

winter storage.  Concept B (Appendix 4) includes boat repair and some on-site storage.  Both 

rely on some level of improvement to the eastern beak wall and both require some off-site boat 

storage.   

These concepts are expected to generate a modest net revenue, after debt servicing, within 10 

years.  Notwithstanding this, the consultants concluded the significant capital investment 

required for the marina infrastructure and the subsequent rate of return on the investment is 

unlikely to attract private sector interest. 

In order to ensure the continuation of a sustainable marina at this unique deep water harbour, 

Touristics believe the municipality will need to be involved.  Benefits to City involvement include; 

 protection of lands/water lot for future marina use;

 oversight to ensure on-going quality and sustainable infrastructure, operations and

maintenance;

 control of hazard lands for public safety purposes;

 potential to work with Credit Valley Conservation to create aquatic habitat, migratory bird

stopover opportunities and water quality enhancements as part of the marina

infrastructure;

 control of the Ridgetown as a cultural heritage resource;

 potential for a “city-building” initiative in recognition of the significance of the waterfront,
this site, marina and harbour to the city, region and province;

 access to potential federal and provincial government funding; and

 application of other funding strategies e.g. public/private partnerships.

Public Input 

On November 24, 2015 the City hosted a community meeting to share the results of the 

business case.  Comments received spanned the following themes: 

 Marina retention – continued support for retention of the marina on the site and to “think big,
think legacy…”;

 Marina scope of services - most believed that the “working marina” concept is integral to the
marina and site’s future.  Some prefer not to have the industrial marina component (repair

shop and winter storage) and relocate these uses elsewhere within the city;

 Location of marina facilities within site – most supported using lakefill to expand the eastern

breakwall to support marina uses and public access to the water;
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 Public access to water –continued desire for public access to the water’s edge; some
concern about the interface with the marina operations;

 Parking – the need for convenient parking for marina users was emphasized;

 Views and vistas – most supported protecting views and vistas within the site and from

outside the site to the water;

 Cost for the future marina – some felt that the future development of the site should pay for

the new marina facilities and infrastructure, but there was recognition of a need for creative

funding opportunities.

Public feedback indicates there is some desire to create a transformative public realm on the 

waterfront and to make this a landmark site for the city.   This involves a full expansion of the 

eastern breakwater to allow for a variety of features, including an extensive public promenade 

out to the end of the break wall with viewing platforms.   Winter boat storage may also be 

included.  This type of expansion could be phased, subject to investigations into potential 

funding sources, operational models and approvals. 

Next Steps 

The ultimate marina layout including dock configurations, breakwall expansion, ownership and 

operational model will be determined through future discussions with CLC with respect to land 

and waterlot ownership; determination of City role with the marina and/or lands/waterlot; 

available funding for marina and harbour infrastructure.  City staff will report back to City Council 

on these matters after completion of the master plan for the site.  

Strategic Plan 

This project addresses the visionary action of the Prosper pillar to create a model sustainable 

community on the waterfront. 

Financial Impact 

There is no financial impact at this time.  No monies have been allotted in the City’s business 
plan for additional marina facilities or harbour infrastructure beyond what the City currently owns 

and operates.  Any required funding for implementation will be identified in future business 

plans. 

Conclusion 

The Marina Business Case concludes that a future marina at 1 Port Street East is an economic, 

recreational and cultural heritage imperative and of strategic importance to Port Credit and the 

city.  A marina provides both direct and indirect jobs, fosters tourism, and can add to the 

vibrancy of the area.  Public input is supportive of maintaining a marina at this location.   
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The business case defined the most sustainable model as a full service marina with the majority 

of uses on-site.  It also determined that a marina can work within a mixed use context. 

Of the 11 concepts developed, two are viewed as sustainable but are considered unlikely to be 

attractive to a private investor.  Consequently, it is expected that the City would need to be 

involved. 

The ultimate marina layout, ownership and operational model will be determined through future 

discussions with CLC with respect to land and waterlot ownership; determination of the City role 

with the marina and/or lands/waterlot; available funding for marina and harbour infrastructure.  

City staff will report back to City Council on these matters. 

Attachments 

Appendix 1: Executive Summary, Mississauga Marina Busness Case Study, December 2015 

Appendix 2: Range of Marina Concepts 

Appendix 3: Marina Concept A 

Appendix 4: Marina Concept B 

Edward R. Sajecki, Commissioner of Planning and Building 

Prepared by:   Ruth M. Marland, MCIP, RPP, Strategic Leader 
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Mississauga Marina Business Case Study 

 The Planning Partnership  

December 2015 
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Mississauga Marina Business Case Study – FINAL REPORT   December, 2015 

xix 
TOURISTICS + Shoreplan Engineering Limited + The Planning Partnership 

EXECUTIVE SUMMARY 

Study Objectives 

TOURISTICS, Shoreplan Engineering Limited and the Planning Partnership were retained by the City of 
Mississauga to undertake a business case study to determine the viability of operating a full service 
marina at 1 Port Street East within the context of mixed-use development, focusing on but not limited to, 
the water lot and the eastern portion of the site. 

The business case addresses the scope, nature, location, operation and ownership options regarding a 
future marina on the 1 Port Street East site.  The business case study provides input to the master plan, 
and a future land use policy framework and implementation plan for the re-development and operation of 
a future marina on the site.  More specifically the business case study will identify those components 
necessary for a sustainable marina including capital investment and on-going operating costs while 
addressing the following objectives: 

• Develop a recommended plan for the development and operation of a future marina on the site;

• Establish a framework for a sustainable marina having considered the social/cultural,
environmental and economic factors;

• Identify  the appropriate uses/services that consider the existing and/or future related uses that
support a sustainable marina, contribute to the site’s viability and integrated function as part of a
“complete” community (live, work, make and play) in conjunction with the neighbouring Port
Credit businesses and services, contribute to the concept of a “Marina Marketplace” destination
and provide the opportunity to increase or at least maintain the current level of employment on
the site;

• Provide a functional marina layout integrated with public access at and to the waterfront and the
future proposed mixed use on the site;

• Establish a marina model and layout that accommodates appropriate public access to the
waterfront, having regard for a continuous public Waterfront Trail, public open space and
parklands and green connections to the adjacent waterfront park system; and,

• Provide an implementation strategy for the marina development and operations that includes a
preferred operational model that will integrate with the long term re-development of the site.

1 Port Street East 

The One Port Street East site has a total area of approximately 27.6 hectares (67.3 acres), including a 
land area of 7.4 hectares (18.2 acres) and a water lot comprising 20.2 hectares (49 acres).  The site has 
a frontage of approximately 295 metres (970 feet) and a depth of approximately 400 metres (1,300 feet) 
on land.  The total depth on land and water, measured from the north property limit at Port Street to the 
south end of the water lot, is approximately 800 metres or 2,650 feet.  Measured on land at the dockside 
walls the site has a shoreline of approximately 700 metres (2,300 feet).  The City of Mississauga owns 
the Elizabeth Street right-of-way extending through the site along with the land adjoining the site to the 
immediate west on the eastside of the Credit River which includes J.J. Plaus Park and the Credit Village 
Marina.   

Centre City Capital Limited a private company operates the Port Credit Harbour Marina (PCHM) through 
a head lease with Canada Land Company the owners of the property.  Centre City Capital Limited 
currently sub-leases space to ten businesses complimentary to marine use including a complete marine 
repair service, chandlery, canvas works, sign works, and yacht brokers/boats sales.  
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Mississauga Marina Business Case Study – FINAL REPORT   December, 2015 

xx 
TOURISTICS + Shoreplan Engineering Limited + The Planning Partnership 

1 Port Street East Site 

Port Credit Harbour Marina is one of the largest privately operated full service marinas on the Greater 
Toronto Area’s (GTA) Lake Ontario shoreline.  The depth of water in the marina basin (minimum 18 feet), 
is one of the deepest on the north shore.  The marina caters to seasonal and transient boaters, charter 
fishing boats, and liveaboards.  

Background 

Boating Facilities in Mississauga, Northern North America and Northern Europe 

As background examples, a number of public, private and public/private marinas within northern North 
America and Northern Europe were analyzed.  Particular attention was paid to marina facilities that were 
situated on developed urban waterfront (e.g. Kingston, Charlottetown, Boston, and Chicago, in northern 
North America; and Helsinki, Finland, Gothenburg, Sweden, Oslo, Norway, Aalborg, Denmark, and 
Kuhlungsborn, Germany in northern Europe).  The following table shows a comparison of these facilities. 
The marinas appear to be designed to service the market needs of the area.  They are clearly subject to 
the same winter conditions experienced on Lake Ontario.  Some are dominantly seasonal serving the 
local market while others are dominantly transient focusing on attracting boating tourists into the area.  All 
provide basic services, including washrooms, showers, fuel and pump out, and restaurants at or near the 
marina.  A number of facilities, but not all, offer full boat services shops, including engine repairs.  
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Mississauga Marina Business Case Study – FINAL REPORT   December, 2015 

xxi 
TOURISTICS + Shoreplan Engineering Limited + The Planning Partnership 

Length of Slips Northern North America Mississauga Port Credit Harbour Marina 
Less than 30 feet 29.5% 49.7% 75.8% 
30 feet to less than 36 feet 30.4% 20.9 13.4 
36 feet to less than 46 feet 29.8% 23.1 10.8 
46 feet and over 10.3% 6.3 
Transient slips as a 
percentage of total slips 

6.8% 4.1 0 

Fuel Dock 84.2% 25.0% 100% 
Launch Ramp 73.7% 75.0% 100% 
Marine Supplies (Chandlery) 89.5% 25.0% 100% 
Own rather than rent haulout 
equipment 

78.9% 50.0% 100% 

Some Repairs 63.2% 25.0% 100% 
On-site Food Service 73.7% 75.0% Restaurant space vacant 
Laundry Facilities 78.9% 100% 100% 
Percentage of Docks with 30 
amp power 

47.2% 84.9% 90.6$ 

Percentage of Docks with 50 
amp power 

43.8% 10.1% 9.4% 

Pump out 94.7% 75.0% 100% 
Boat/Motor Sales 36.8% 25.0% 100% 
Parking Spaces/Slip 0.56 1.3 1.8 
Dryland Summer Storage 
Space/Slip 

70.5 sq. metres NA 98.6 sq. metres 

Percentage of Seasonal Boats 
Stored on-site in Winter 

59.1% 80.2% 79.1% 

Percentage of Marinas with 
Charter Fishing/Tour/Water 
Taxi Boats 

57.9% 25.0% 100% 

Development of Alternative Concepts 

The City of Mississauga generated three conceptual marina options referred to as “Possibilities” 1, 2 and 
3 which formed the basis of the evaluation of a preferred alternative which would lead to a viable and 
sustainable marina on the 1 Port Street East site.   

• Marina “Possibility” 1 – Marina buildings and outdoor boat storage are on east breakwater, slips
are attached to east breakwater.

• Marina “Possibility” 2 – Marina buildings are at the northeast corner of the site and the outdoor
boat storage is on the east breakwater, slips are attached to east breakwater.

• Marina “Possibility” 3 – Marina buildings are at the northeast corner of the site and outdoor boat
storage is provided in-water or at an alternative site, slips are attached to west wharf.

The marina at 1 Port Street East has been a primary focus throughout the Inspiration Port Credit process 
culminating in the following vision statement for the site: 

Build a vibrant waterfront community and destination at this unique site with a “Marina Marketplace” – 
extend the urban waterfront village fabric linking the marine and cultural histories together at the marina, 
and draw people to the water’s edge to live, work and play. 

Throughout the marina business case study process the focus was on developing alternative concepts 
which would retain the current marine related jobs on-site and possibly expand upon them; meet the 
needs of current and future seasonal and transient boaters; and be financially viable while operating 
within a mixed use context. 

On-site Facilities and Services for the Alternative Concepts 

Based on a review of the on-site facilities and services provided at other marinas operating within a 
mixed-use context on Lake Ontario, in Northern North America and Northern Europe and the in-put 
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provided through contact with each of the current PCHM tenants, charter fishing boat operators, and 
boaters and residents through an on-line survey on the City of Mississauga’s web-site a number of 
components and spatial areas were considered in developing the alternative concepts for the 1 Port 
Street East site. 

Alternative Concepts 

A number of alternative concepts for a marina development within the existing basin have been 
developed.  The concepts started with the three “possibility” options developed by the City of 
Mississauga.   

These options were first modified and refined to create alternative concepts that accommodated both 
recreational craft and tour boats.  After further investigation, cruise ships/tour boats and water taxis were 
dropped from further consideration and the alternative concepts were further refined to create four initial 
alternative concepts identified as Alternative Concepts 1 to 4. These initial alternative concepts were 
reviewed with City staff and subsequently Alternative Concept 1 was refined to create Alternative Concept 
1a and new alternative concepts 5 to 8 were developed and assessed.  Alternative Concepts 5 and 8 
were further refined and are presented as Alternative Concepts 5a and 8a.  In total eleven alternative 
concepts were developed, three exclusively tied to the West Wharf (as in the current operation) and eight 
involving use of the East Breakwater and a portion of the West Wharf.  The following two Figures provide 
an example of both.    

The critical differences between the first set of alternative concepts, 1 to 4 and the second set, 1a and 5 
to 8, is the reduction of fill quantity along the east breakwater, the reduction or elimination of the winter 
storage at this site and the reduction or elimination of repair capabilities at this location. 

      Potential West Wharf Alternative Concept 
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      Potential East Breakwater Alternative Concept 

Seasonal and Transient Boater Demand 

Based on the growth in size and number of boats and boaters within the market area of the proposed 1 
Port Street East marina, projected use levels were derived for each of the eleven potential alternative 
concepts. 

Each of the eleven alternative concepts includes seasonal and transient slips and a mix of 9, 11, 14, 16 
and 18 metre long slips roughly proportional to the mix of boats within the market area expected to use 
the marina. (i.e. 30%, 9 metres; 40%, 11 metres; 20%, 14 metres; 5% 16 metres; and 5%, 18 metres).  
The number of slips in each size category varies slightly due to the design consideration required for the 
marina basin in each concept. 

Demand for Seasonal Slips      

Demand for seasonal slips will come from existing marina slip holders, trade up from existing marinas as 
this will be the newest full-service marina in the market area with much sought after 11 to 18 metre slips, 
Charter Fishing Operators, and latent demand existing because of the short-fall of seasonal slips within 
the market area of the proposed marina site.  A breakdown of the size of slips likely to be occupied at the 
marina under the eleven alternative concepts is provided for the first 10 years of operation.  This 
breakdown reflects the projected size mix of boats expected within the market area of the proposed 
marina. 

This projection is premised on the fact that the seasonal slips at Credit Village Marina, Lakefront 
Promenade Marina and Port Credit Yacht Club are 98.4 percent occupied, exceeding maximum practical 
capacity of 95 percent, and at least 95 percent of the existing seasonal slips holders will wish to keep 
their boats in the re-developed Port Credit Harbour Marina.  Based on industry averages it is assumed 
that 3 percent of the 1,015 boaters at area marinas will be interested in trading up or changing marinas.  
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All 15 of the Charter Fishing Operators indicated they would return to the re-developed marina. Latent or 
unsatisfied demand will account for the remaining source of users at the marina. 

Summary of Seasonal Slip Demand 

Based on the level of demand in the marketplace it is projected that 153 nine metre slips could be 
occupied in Year 1, meaning all 11 alternative concepts are projected to fully occupy their 9 metre slips in 
Year 1.  191 eleven metre slips could be occupied in Year 1, as a result all 11 concepts are also projected 
to fully occupy their available 11 metre slips in Year 1.  The expansion to 200 eleven metre slips in Phase 
2 will require three years to reach full occupancy.  It is further projected that 95 fourteen metre slips will 
be fully occupied in Year 1.  Alternative Concept 1 with 98, Alternative Concept 2 with 111, and 
Alternative Concepts 3 and 4 with 108 fourteen metre slips will not be fully occupied in this category until 
Year 6, Year 8, and Year 8 respectively.  The projections with the 16 metre slips indicate that 23 will be 
occupied in Year 1.  It is projected that the 26 sixteen metre slips with Alternative Concept 1 will be fully 
occupied in Year 2, and the 31 with Alternative Concepts 2, 3 and 4 by Year 4.  Demand for 18 metre 
slips indicates a maximum of 17 will be occupied in Year 1 and 22 in Year 2.  The 24 eighteen metre slips 
with Alternative Concepts 2, 3, and 4, will be at 100 percent occupancy by Year 4, and the 26 in Phase 2 
of Alternative Concept 6 by Year 8. 

Demand for Transient Slips 

The boating season in the Mississauga area is approximately 138 days (beginning in the latter half of May 
and concluding at the end of September).  Historically, holidays and weekends, in particular special event 
weekends are the most important source of boater demand for transient slips. Within Port Credit Harbour 
marina’s 138 day boating season there are approximately 16 holiday weekend days, 14 normal weekend 
days, and 92 normal week days (i.e. Monday through Friday).  Port Credit currently plays host to at least 
five weekend events that would be of interest to transient boaters (i.e. Port Credit In-water Boat Shows, 
Mississauga Waterfront Festival, Port Credit Outdoor Art Show, Port Credit Busker Festival, Southside 
Shuffle Blues and Jazz Festival) that contribute another 10 weekend days to the boating season.  It is 
possible and desirable to organize three new special event weekends around the new marina and the 
other marine-oriented activities that may be part of the desired further development of the 1 Port Street 
East site.  All of the current events take place on-site or in Memorial Park, a short walk from the site.  The 
existing and proposed special events would therefore attract additional transient boaters and contribute to 
the vitality of the local businesses at the same time.    

Within the eleven proposed alternative concepts for the development of the Port Credit Harbour marina, it 
is recommended that Alternative Concepts 3 and 4 have 33 dedicated transient slips, and the other 
concepts 30 dedicated transient slips.  In arriving at the projections for the number of transient boaters 
attracted to the marina it is assumed that 18 seasonal slips will be available at any one time for transient 
boater use in Alternative Concepts 1, 1a, 5, 6, 7, 8, 8a and 5a; 20 with Alternative Concept 2, and 22 with 
Alternative Concepts 3, and 4.  This follows the policy among many marinas to allow transient use of 
seasonal slips when those slips are known to be vacant for a minimum of 24 hours and with the 
permission of the seasonal lessee.   

Potential Operational Approaches 

Public Marina Operational Model 

In order for this option to work the City would have to either own the land and waterlot or lease the land 
and waterlot.  The City would develop the marina with 100 percent of the cost carried by the City.  The 
City could then operate the marina themselves, or contract the marina out to a private operator (as the 
case with the recently developed Trent Port Marina in Quinte West).  The advantage is that the City 
receives 100 percent of the profit and has complete control over how the marina is operated. 
Municipalities can usually borrow money at a better rate than a private developer.  Economic spin-off 
would accrue to the City as the marina staff would be the first point of contact for visitors and they could 
be encouraged to stay longer and partake in activities away from the marina itself.  The major 
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disadvantages would be that the City would be responsible for financing the development and 100 
percent of any losses would be the City’s responsibility. 

Private Marina Operational Model 

A private developer would either own the land and waterlot or lease the the land and waterlot.  The 
private developer would build the marina with 100 percent of the cost carried by the private developer. 
The advantage of this approach would be that there would be a marina on the City’s waterfront with no 
financing cost to the City and 100 percent of any losses would be the private developer’s responsibility. 
The disadvantage would be that the City would have little control over how the marina was operated and 
maintained, and the private operator would be more interested in ensuring that visitor expenditures 
remained within the marina property and not in the downtown area.   

Public/Private Marina Operational Model 

For this option to work the City would have to either own the land and waterlot (as the case with Toronto 
Island Marina and Ashbridge’s Bay Marina), or lease the land and waterlot and then turn around and 
arrange a lease with a private operator (as is the case of Port Dalhousie Pier Marina).  The City would 
likely have to bear a portion of the construction cost.  The advantage would be that the City would not be 
responsible for the total capital cost of development, the City would not be responsible for the operating 
costs and 100 percent of any losses would be the private developer’s responsibility.  The disadvantage of 
this approach is that the City would receive a smaller portion of any profit and the private partner could 
walk away if the losses grew too large.  In addition, private operators tend to defer major maintenance 
tasks to the end of the lease agreement which may mean the City would likely incur some of the 
maintenance costs.  While public/private partnerships or P3’s are a possibility, we are unaware of any 
marina constructed in Ontario with this approach. 

Financial Projections 

Detailed financial projections of revenues and disbursements are provided for the first ten operating years 
of the eleven alternative concepts assuming operation as a publically owned and operated marina and a 
privately owned and operated marina under a series of scenarios which include on-site winter storage 
only; on and off-site winter storage; no tenants (i.e. repair service, chandlery, boat brokers/boat sales); 
and reduced repair service space with reduced on-site winter storage.   

The difference between the publically operated marina and privately operated marina is reflected in the 
disbursements, as the revenues will remain the same.   

Capital Cost Financing 

Public Sector Operator 

If the City is to build and operate the marina it is expected that the entire capital cost required for 
construction of the marina and its land-based amenities will be financed through municipal debentures. 
Although no federal or provincial infrastructure grants were identified that apply to marinas, it is 
recommended that the Municipality continue an approach with the federal and provincial governments 
regarding the possibility of obtaining some form of infrastructure grants.   

Since the major facilities in the marina (i.e. marina building(s), docks, and breakwaters) have an expected 
life that exceeds 25 years it will be possible to obtain municipal debentures with either a 20 or 25 year 
amortization period to cover the projected total capital cost of constructing the marina.  A 25 year 
amortization period with an interest rate of 3.34 percent per annum has been used for each of the 
alternative concepts.   
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Private Sector Operator 

A private developer building and operating the marina would be faced with higher financing costs than the 
City.  Although the revenue generated by the operating marina would be the same, a private operator 
would face higher annual disbursements in the form of higher insurance cost, property taxes, property 
rent and assuming off-site winter storage was included the cost of leasing the space for the winter 
months.  A 25 year amortization period with an interest rate of 5.5 percent per annum has been used for 
each of the alternative concepts.     

Without another revenue source to off-set the debt service, we do not believe that any of the marina 
alternative concepts included in this analysis would be attractive to a private developer/operator. 

Economic Impacts 

While we have considered only those impacts associated with the people using the marina and marina 
building during the operating period; visitors attracted to the waterfront as a result of “boater activity” can 
also be an important source of revenue and economic spinoffs. 

The re-developed Port Credit harbour Marina will be an income producing asset, with the potential to 
generate thousands of dollars in annual revenue to the benefit of the City of Mississauga.  It will increase 
public access to the waterfront; enhance the physical appearance of the City’s waterfront; raise real 
estate property values on the waterfront and in nearby neighbourhoods; act as a catalyst for new 
commercial and residential development, and in doing so increase the tax base; and create an improved 
aquatic habitat 

The economic impacts calculated for each of the eleven alternative concepts are measured in terms of 
direct, indirect and induced Gross Domestic Product (GDP) expenditures; labour income; direct, indirect 
and induced jobs; and federal, provincial and municipal tax revenues.  

Economic Impacts from Construction of Marina 

Economic impacts were derived for each of the years the re-developed marina will be under construction. 
The industry sectors impacted the most by the construction of the marina will be construction; finance, 
insurance, rental & leasing; professional, scientific and technical services; manufacturing; retail; and 
wholesale trade. 

Economic Impacts Due to Operation of Marina 

Economic impacts were derived for each of the first ten years of operation of the marina for each of the 
eleven alternative concepts.  The expenditures used to determine the economic impact resulting from the 
operation of the marina come from four sources. 

• Total seasonal boater, transient boater, and non-boater resident and visitor expenditures at the
marina;

• Total revenues from tenant operations (i.e. chandlery, repair service, yacht brokers and boat
sales, and charter fishing boat operators);

• Total seasonal boater expenditures away from the marina but within the City of Mississauga; and,

• Total transient boater expenditures away from the marina but within the City of Mississauga.

The industry sectors in Mississauga impacted the most by the operation of the marina will be retail trade; 
culture, entertainment and recreation; food & beverage services; finance, insurance, rental & leasing; fuel 
and transportation; wholesale trade, and manufacturing. 
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Implementation Plan 

Fill Placement and Other Improvements 

Several of the alternative concepts presented include the creation of additional land along the east side of 
the east breakwater. Lakefill projects would be subject to a number of approvals and specific filling 
procedures.  The filling practices are outlined in the Ontario Fill Quality Guide and the Good Management 
Practices for Shore-infilling in Ontario (MOE/MNR 2011).    

Given the exposed nature of the site and to meet the guidelines set out in the guide, the potential filling 
operations are expected to consist of creating a berm along the outside of the fill area, protecting that 
berm with appropriate coastal protection and then filling the interior “cavity” with suitable fill material.  The 
exterior berm would need to be constructed of material meeting the “unconfined fill” standard and the 
material used to fill the cavity between the new berm and the existing east breakwater could be filled with 
“unconfined fill”.  

Phasing and Implementation 

The alternative concepts allow for phased in implementation.  The existing marina operation can continue 
while the approval process is in progress, while improvements to the outer part of the marina are taking 
place, and while lake filling, if it becomes a part of the project, is undertaken.  The removal of the existing 
docks and the installation of the new docks, can be achieved between boating seasons.   

Parking Strategy and Planning Policy Framework 

The concept of a new marina in the Basin at One Port Street is an excellent opportunity to provide 
needed marina facilities within the City and to continue the important connection between the historic land 
and water-based functions of Port Credit.  The new marina facility at 1 Port Street East is expected to 
generate economic opportunities for the City, be highly integrated with both the redevelopment of the 
Pier, and with the rest of the Port Credit Area and to be considered a significant community benefit for the 
resident of Mississauga. 

The Marina Parking Strategy 

Parking for marina facilities is an important consideration at this stage of the planning process.  Parking 
issues in an evolving urban, mixed use area are complex.  Given that the marina component of the 1 Port 
Street East is expected to occur in a much more urban and mixed-use context, in proximity to places to 
live, places to work, places to shop and major transit facilities, there are enhanced opportunities to 
consider in an alternative approach to parking, including a reduced parking standard, and strategies for 
‘shared’ parking within the broader Port Credit Area.   

As such, the majority of the required marina parking for 1 Port Street East should be accommodated as 
part of the recommended ‘shared’ parking strategy promoted in the Port Credit Parking Strategy - 2014.  
The recommended ‘shared’ parking strategy will enable the appropriate accommodation of parking 
demands related to an evolving, mixed-use, urban district that will be well served by transit.  The ‘shared’ 
parking supply will provide a common pool of parking that can be utilized by different users at different 
times of the day, the week or the year.   

Funding Opportunities to Achieve a Public Marina 

The achievement of a new marina facility at 1 Port Street East is a function of establishing the City’s 
objectives for its evolution and development, and working with the current landowner, who can assist the 
City in delivering the facility.  A new marina may be considered to be part of the public realm, but the City 
will need to creatively use its legislative authority and negotiating skills to secure the Basin and 
associated Shore land that are necessary components of the marina development.  In this unique 
circumstance, the marina and its ongoing improvement and maintenance is fundamental to the functional 
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‘quality of place’, and the associated and resultant ‘quality of life’ within the Port Credit Area.  The marina 
may also provide significant marketing and value-added opportunities for the adjacent development of the 
wharf. 

Planning Policy Framework 

The entire Port Credit Area is subject to numerous planning policies in the Official Plan and within the 
Port Credit Local Area Plan which requires that a master plan be completed for the site.   

• In terms of moving forward with the planning for the entire 1 Port Street East Site, it is
recommended that the City consider the site comprehensively through the required Master Plan,
but that the breakwater, basin and shore lands associated with the proposed marina facility use
become a separate, but related designation within the Port Credit Local Area Plan.  The new
designation will be generally within the framework of the broader Greenlands designation and the
Desirable Urban Form policies of the Official Plan, and the specific policies of the Port Credit
Local Area Plan.  This designation shall provide more specific policy direction that articulates
permitted uses, height and built form, potential adverse affects, parking facilities, and funding
opportunities, while recognizing the existing policy context.

Overall, the City will ensure to the greatest extent possible that all funds generated through the
Planning Act for site plan, parking, parkland dedication and bonusing, and the policy framework of
the Development Charges By-law, shall be applied within the 1 Port Street East Site, including,
where appropriate, the marina facility and its associated facilities.

Assessment of Alternative Concepts 

The eleven alternative concepts were analyzed assuming a publically owned and operated marina and a 
privately owned and operated marina under a series of scenarios which included on-site winter storage 
only, on and off-site winter storage, no tenants (i.e. repair service, chandlery, boat brokers/boat sales), 
and reduced repair service space with reduced on-site winter storage.   

The following eleven factors were considered in assessing each of the alternative concepts: 

• total direct expenditures generated on and off-site
• number of new jobs created on and off-site
• disruption of on-going operation
• net profit generated by end of Year 10
• capital cost per slip
• full service marina facilities
• views and vistas
• enhancement of public waterfront
• on-site winter boat storage
• approvability by external agencies
• compatibility with planned development

Each of the eleven alternative concepts were assessed on each factor according to a rating of most 
preferred, intermediate or neutrally preferred, and not preferred.  All factors were considered equal when 
applying them to the alternative concepts.       

Based on the assessment of these factors, Alternative Concepts 8 and 8a were most preferred, 
Alternative Concepts 1a, 5, 6, and 7 were not preferred, and Alternative Concepts 1, 2, 3, 4, and 5a were 
intermediately preferred. 
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Preferred Alternative Concepts for Marina at 1 Port Street East Site 
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Concept 1 $24,743,570 $158,591,690 153 $6,571,920 $37,000 118 7  1  3 
Concept 2 $49,806,500 $162,365,860 158 ($7,009,690) $74,000 155 7  1  3 
Concept 3 $49,769,500 $164,599,280 160 ($6,190,360) $68,000 155 7  1  3 
Concept 4 $50,091,200 $167,730,780 163 ($3,657,790) $68,000 220 6  2  3 
Concept 
1a 

$20,280,380 $116,425,180 115 $6,463,330 $31,000 0 5  0  6 

Concept 5 $22,423,420 $116,624,010 116 $5,276,040 $34,000 0 3  3  5 
Concept 
5a 

$24,499,510 $116,624,010 116 $4,038,140 $38,000 0 5  2  4 

Concept 6 $21,898,300 $114,122,190 116 $4,669,670 $33,000 0 4  2  5 
Concept 7 $22,323,540 $117,536,090 117 $5,730,520 $33,000 0 5  0  6 
Concept 8 $31,671,900 $144,233,420 142 $5,247,200 $48,000 100 1  10  0 
Concept 
8a 

$33,748,000 $144,233,420 142 $4,009,300 $50,000 100 3  8  0 

163 Most Preferred 
142 Intermediate Preferred 
115 Not Preferred 
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Preferred Alternative Concepts 

The fundamental difference between Alternative Concept 8a (rated as preferred) and 5a (rated as 
intermediate preferred) is the exclusion of the reduced repair service and requisite winter storage area in 
the latter.  One of the important factors in selecting the alternative concepts was the provision of public 
access along the east breakwater.  Alternative Concepts 2, 3, and 4 provide that, but at a much higher 
overall cost and cost per slip to a point that makes the marina investment less attractive.  The height of 
the expanded east breakwater with Alternative Concepts 2, 3, and 4 creates issues with views and vistas 
that are not present with Alternative Concept 5a.  As as result, Alternative Concept 5a was given a higher 
preference rating than 2, 3, or 4. 

Alternative Concept 8a  

In Alternative Concept 8a most of the docks are connected to a wide floating dock that parallels the east 
breakwater.  The rest of the docks are connected to the south side of the pier in a configuration similar to 
the present marina operations.  The proposed floating dock along the marina basin side of the east 
breakwater is 6 metres wide and public access is provided to it.  The floating dock is lengthened beyond 
the boat slips and a floating lookout platform is provided at the south end near the Ridgetown.  The repair 
shop is reduced to approximately 85 percent of the size of the existing shop.      

The parking is provided on the expanded breakwater and the pier to accommodate the two dock 
locations.  Parking on the expanded breakwater is proposed to be used for winter storage.  A public 
walkway and a landscape buffer are provided along the outside of the breakwater.  The parking and 
winter storage are provided on the interior of the breakwater.  This minimizes the exposure of the stored 
boats to the elements in the winter.  The parking area is expected to be paved.  A drop off area would be 
incorporated at the south end of the expanded breakwater. 

  Alternative Concept 8a 
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The width of the breakwater was selected to completely fill but to stay within the limits of the existing 
water lot associated with the Canada Lands Company site.  The top of the expanded east breakwater is 
estimated to be approximately 38 metres wide at the shore and approximately 45 metres wide at the 
south end.  The breakwater is expected to be constructed of stone core with exterior protection of rip rap 
and armour stone.  The highest point of the breakwater is expected to be the south end.  Applying 
standard design and construction criteria, the crest of the breakwater is expected to be near elevation 
78.0 metres and gradually reduce to match the existing land elevation at the shore.  The west side of the 
breakwater would remain at approximately the same level as the existing breakwater.   

The placement of docks within the entire boat basin requires modifications to the outer 300 metres of the 
east breakwater and connection of the stone breakwater to the hull of the Ridgetown.  Therefore, the 
dock installation is proposed to be completed in two phases.  Phase 1 docks would be located in the 
north half of the basin and would not require any improvements of the east breakwater.  Phase 2 docks 
would be implemented only after the improvements to the south part of the east breakwater are 
completed.  This approach delays the substantial expenditure associated with the breakwater work. 

Public access is provided along the shore of the existing pier, along the perimeter of the expanded 
section of the east breakwater and along the main floating access pier west of the east breakwater.  The 
marina development does not specifically provide aquatic or bird habitat improvements, but such work 
can be carried out as part of the overall redevelopment.  Opportunities specifically exist with the proposed 
expansion of the east breakwater.  The development of this alterative will not impact coastal processes, 
local or regional.  The existing breakwater structures extend further offshore than the proposed expansion 
of the east breakwater and remain the controlling structures with respect to sediment transport. 

The construction cost of this alternative concept is estimated to be $20,007,990 and $4,528,930 for 
Phase 1 and Phase 2 respectively for a total of $24,536,920.  These amounts do not include any 
contingencies, allowances or taxes.  A minimum 30 percent allowance for design and construction 
allowance is recommended.  The cost does not include any improvements to the existing steel sheet pile 
wall of the pier.   Any required improvements are cosmetic rather than structural and are assumed to be 
included as part of the site residential/mix use development, not the marina development.  The total 
capital cost for Alternative Concept 8a including site approval costs, a 30 percent contingency allowance 
and the new equipment required for operation is estimated at $33,478,000. 
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The basin layout, number and configuration of slips for Alternative Concept 5a is the same as Alternative 
Concept 8a.  This alternative concept provides no on site winter storage and no repair facilities. 

The construction cost of this alternative concept is estimated to be $13,432,240 and $4,528,920 for 
Phase 1 and Phase 2 respectively for a total of $17,961,160.  These amounts do not include any 
contingencies, allowances or taxes.  A minimum 30 percent allowance for design and construction 
contingency is recommended.  As with Alternative Concept 8a, this cost does not include any 
improvements to the existing steel sheet pile wall of the pier and any required improvements are cosmetic 
rather than structural and are assumed to be included as part of the site residential/mix use development, 
not the marina development.  The total capital cost for Alternative Concept 5a including site approval 
costs, a 30 percent contingency allowance and the new equipment required for operation is estimated at 
$24,499,510. 

Alternative Concept 5a 

 Alternative Concept 5a 
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• The marina can be designed to allow public access at and to the waterfront at 1 Port Street East
and function within the future proposed mix use on the site as shown in a number of the
alternative concepts presented in the business case;

• Without another revenue source to off-set the debt service none of the alternative concepts for
the marina would be attractive to a private developer/operator; and,

• To protect the future of a marina on the 1 Port Street East site as a stand-alone operation in the
future, it is expected that the municipality would need to be involved through ownership and/or
operation

• A business case can be made for the successful operation of a full service marina on the Port
Credit waterfront;

• A future marina at 1 Port Street East is an economic, recreational, and cultural, heritage
imperative, and of strategic importance to Port Credit and the City;

• Marinas require heavy investment and have high fixed costs;

• Ongoing high occupancy and revenue producing components are crucial to financial success.
Key revenue producing components are:

 Large number of seasonal slips
 Winter storage on and off-site
 Fuel dock with high speed pumps
 Supportive revenue components include repair services and chandlery (boat supplies store)

• The existing marina operation can continue while the approval process is in progress, while
improvements to the outer part of the marina basin are taking place, and while lake filling, if it
becomes a part of the project, is undertaken.  The removal of the existing docks and the
installation of new docks can be achieved between boating seasons;

• A phased approach to the re-development of the marina is possible without negatively impacting
the marina’s viability;

Summary of Conclusions 

The information and data collected as part of this study process, interviews with marina owners and 
operators, tenants and sub-tenants of 1 Port Street East, Charter Fishing/Tour Boat Operators and 
seasonal boaters and residents of Mississauga provide a clear indication that: 

• There is a strong desire for the continued operation of a full service marina on the Port Credit
waterfront;

Appendix 3
6.11 - 30




