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4.1.

4.2.

4.3.

4.4,

4.5.

BUDGET COMMITTEE INDEX - NOVEMBER 28-30, 2016

CALL TO ORDER

APPROVAL OF AGENDA

DECLARATION OF CONFLICT OF INTEREST

DEPUTATIONS
(Denoted in parenthesis below are the proposed speaking time limits for each
deputation)

Janice Baker, City Manager and CAO to provide opening remarks with respect to the
2017 budget.

Andrew Grantham, Senior Economist, CIBC Capital Markets with respect to the
economic outlook for Canada, Ontario and the Greater Toronto Area (15 minutes).

Jeff Jackson, Director, Finance and Treasurer to provide an overview of the 2017-2020
Business Plan and 2017 budget (45 minutes).

ltem 6.3

ltem 6.4

Asset Management:

a) Opening remarks - Jeff Jackson, Director, Finance and Treasurer

b) Facilities - Jasbir Raina, Manager, Capital Planning & Asset
Management (20 minutes)

c) Roads - Helen Noehammer, Director, Transportation and Infrastructure Planning
(20 minutes)

d) Parks - Laura Piette, Director, Parks and Forestry (20 minutes)

e) Closing Remarks - Jeff Jackson

Helen Noehammer, Director, Transportation and Infrastructure Planning with respect to
the Stormwater Program Budget (20 minutes).

PUBLIC QUESTION PERIOD - 15 Minute Limit

(Persons who wish to address the Budget Committee about a matter on the Agenda.
Persons addressing the Budget Committee with a question should limit preamble to a
maximum of two statements sufficient to establish the context for the question. Leave
must be granted by the Committee to deal with any matter not on the Agenda.)

Please note that a 15 minute Public Question Period will be available each day.
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6.1.

6.2.

6.3.

6.4.

6.5.

6.6.

6.7.

6.8.

6.9.

6.10.

6.11.

MATTERS TO BE CONSIDERED

Service Area Presentations (20 minutes for each presentation)

MiWay (ltems 6.5 & 6.6)

Roads

Fire & Emergency Services

Parks & Forestry (ltems 6.7 & 6.8)
Mississauga Library

Recreation (ltem 6.9)

Information Technology

Facilities & Property Management

Other Service Area Presentations (* if requested by Budget Committee)

Business Services (ltems 6.10 - 6.12)

City Manager's Office (ltem 6.13)

Culture

Environment

Land Development Services (tems 6.19 & 6.20)
Legislative Services (ltem 6.14)

Mayor and Members of Council

Regulatory Services

Financial Transactions (ltems 6.15 - 6.18)

2017 Budget Engagement Results

Lean Program and Continuous Improvement Update

MiWay Electric Bus Technology (Transit)

Diesel and Gasoline Fuel Costs and the 2017 Budget (Transit)
2016 Emerald Ash Borer (EAB) Update (Parks & Forestry)

2017 Corporate Group Tree Planting Fees (Parks & Forestry)

Riverwood Conservancy and Request for Additional Grant Funding (Recreation)

Civic Centre Tour Review and Benchmarking (Business Services)

Official Openings Protocols and Budgets (Business Services)
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6.12. Low-Income Seniors Property Tax Rebate Program (Business Services)

6.13. Legal Services Division Budget Request #2821 — Insurance Defence Litigation Team
(City Manager's Office)

6.14. Council Committee Budgets (Legislative Services)

6.15. Impact of Fire Presumptive Disease Claims on WSIB Costs and Reserve Fund
(Financial Transactions)

6.16. Development Charges for Places of Religious Assembly (Financial Transactions)

6.17. 2017 Conversion of Full-Time Contract Staff to Permanent Status (Financial
Transactions)

6.18. Municipal Act Reporting Requirements under Ontario Regulation 284/09 (Financial
Transactions)

6.19. Planning Application and Building Permit Fees (Land Development Services) (*To be

considered on December 7, 2016).

6.20. Amend By-law 251-13 respecting Construction, Demolition and Change of Use Permits
(The Building By-law) (Land Development Services) (*To be considered on December
7,2016)

7. CLOSED SESSION
(Pursuant to Subsection 239 (2) of the Municipal Act, 2001)

7.1. A proposed or pending acquisition or disposition of land by the municipality or local
board - Square One Older Adult Centre Future Lease and Tenant Improvements (*To
be considered on November 28, 2016)

7.2. Labour Relations or Employee Negotiations - 2017 Total Compensation (*To be
considered on November 28, 2016)

8. ADJOURNMENT




Better Than Average

Andrew Grantham November 2016

. . CIBC
Senior Economist —




Trump Targets Mexico/China, Could Canada Regain Share?
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Canada: Exports Underperforming Relative to

Past Relationship with Currenc
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US Inventories Trend Higher in Key Areas for Canadian Exporters

Business Inventory-to-Shipment Ratio
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Mississauga Economy Still Well Positioned Given

Current Growth Drivers

Proportion of Employment
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Unemployment Still Trending Down (L)

Employment Growth Takes a Breather After 2015 Surge (R

11 . GTA Unemployment Rate (%)
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Fiscal Stimulus Kicks Up a Gear in H2 2016, Leaving BoC On Sidelines

%-pt Lift to YoY HH Disposable Income Growth
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Liberal Additions to Infrastructure Rise in 2017/18 (L)

Infrastructure Bank Multiplying Federal Dollars (R

Social, Transit, Green & Trade Infrastructure Bank Capital
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7 - 35

w
o
1

6 -

5 -

4 20
3 - 5 -
2

1 - 5
0 - , , , , , 0

"16/17 "17/18 "18/19 "19/20 '20/21 21/22 Gov't Cda  Non-public Inv Total

Source: Finance Canada, CIBC

N
(S, ]
1

—

—_
o
1

CIBC




Canadian Inflation: Three’s a Crowd
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Rate Expectations Correlation With QOil Loosens (L)

Allowing CS Depreciation Even if Oil Prices Rise Modestly (R)
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Housing More Than Just Price Increases For Ontario and BC...
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...But as Much an Issue of Supply As Demand; Particularly in Mississauga 11
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What it All Means:

Economic Growth, Bond Yields, and Energy at New, Lower Plateau

U

o O O O

US GDP rebounds to 2% pace, with 75 bps of rate hikes through 2017

Canadian growth improves on smaller drag from capital spending and fiscal

stimulus. Impact of Trump Presidency Still Uncertain.
Mississauga Still Well Positioned to Grow Above National Average
Oil price recovery slow at least until 2018

BoC on hold. Fiscal stimulus should negate need for further cut

CS to depreciate further, USDCAD to 1.39 by end-Q1
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MISSISSaUGa

2017 - 2020 Business Plan &
2017 Budget
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Business Planning/Budget Process
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Business
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Public Engagement

BCC

Tactics

Online Budget Allocator
Telephone Budget Sessions | #1017/ s/lels<)i

School Outreach

The annual Business Plan & Budget is about delivering
city services that support quality of life and value for
your Lax dollars. Learn about what the City is dong

Videos and why, and how much it costs.

The City Budast is guided by our 4 budget priorities and
S strategic piliars.

We bS I te DUDGET PRIORITIES STRATEGIC PILLARS

O oo tho riant senvces & move cevelooing o trensit
crknted Cty
©) okt con conamen
Hratwin T ok s vauth, v st
P

Advertising © o tmnee § st

@) Acdvance on our strtegic vison

a2 mwnr .amamnnvcw

Social Media
Digital Screens

Posters

Total engagement to date: 25,931
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Budget Allocator

M MISSISSaUGa

1,483 submissions

e 474 comments
BUDGET

« Most agree with proposed How would you spend ALLOCATOR
H )
spend for 2017 the City’s it
: 2017 budget? $351.65m

« Comments focused on traffic 9

m a n a g e m e n t, W | n te r f;:$n1a-1bout how the budget works by visiting our Budget

. . Website. Your Spend
maintenance, transit, taxes, $0
effl C | e n C | eS, treeS & g I’ee n :Lzzpr’ezg-rour opinion by selecting your preferred budget for
. each of the twelve areas listed below. The impacts of your You are under budget
S pa CeS, h e | p fO I’ S e n | O I’S y choices will be shown on this page. Based on the chaices you made
affordable housing, culture/ Step 3 sl e
i ,

public art

Allocator submissions to date: 1,483
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Telephone Budget Sessions

» 3 sessions: City wide, Wards 2 & 6, Wards 3 & 4
e 12,909 participants

 Average participant duration - 17.5 minutes

e Common themes:

o Stormwater charge

Transit: Hurontario LRT, increased service
Affordable housing

Housing and programs for seniors

Tree planting and public green spaces

O O O O O

City staff salaries

Telephone Budget Session Engagement: 12,909
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Who do we want to engage?
2014 Numbers

Group 1 —Basic Users

» Spend 1 minute or less on our site
» Easy to understand, approachable content

Goal : Convert basic users
to engaged users

Group 2 - Engaged Users

» 5—15 minutes on site — 1 click into site
» Use Budget Allocator Tool and / or send in
guestions/comments

Group 3 - Detailed Researchers

» Will read the full budget document
and/or other related materials

Based on City’s current
website user analytics. (2014)
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Results of 2015 Redesign

Basic Users

Engaged Users
Increased by 30% with the
new website design plus
additional tactics such as
budget allocator

Detailed Researchers

Based on City’s current
website user analytics. (2015)
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2016 Achievements

e Re-opened Meadowvale
Community Centre and Library

8 stations operational and 12
kilometers of the 18 kilometer

Mississauga Transitway S

rrrrrrrrrr

Hurontario
e LRT Project

 Advanced Light Rail Transit 5] __
project with Metrolinx e, i
= sz Ortaria
? ;:;ﬁsslmuga = « Hosted 2016 Ontario
de [Onterie Summer Games

 Collaborated effort
managing the Hickory Drive
explosion emergency

Mississauga Transitway



http://www.osgmississauga.ca/

Recognized for Strong Financial
Management

Budpet

« Government Finance Officers Association ,
Award

Awards

G Distinguished

v' distinguished Budget presentation award
v' certificate of achievement for excellence

in financial reporting GB

 Standard & Poor’s

_ _ fCertZﬁmz‘e
v AAA rating received for the 2015 Achievement
Financial Reporting Financisl Reporting
“In our view, Mississauga’s credit profile E—
benefits from very strong financial STANDARD
management.” - Standard & Poor’s KPOOR’S



http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCLvt9qbCx8gCFUF3PgodA0oMyg&url=http://www.bluespringsgov.com/385/Awards&psig=AFQjCNGqW0YOp6C2_MhgDJoNpH2-6v0JRA&ust=1445102770034770

Long Range Financial Plan (LRFP)

The City’s Long Range Financial Plan (LRFP)

. . | = Long Range
was received by Council on June 22, 2016 B, Financial lan

EF jj-' .'i'* :
Objectives of the LRFP R —

» Ensures current range and level of service can be maintained

» Ensures the City is maintaining a strong cash position in its
reserves and reserve funds for unforeseen or unusual
circumstances

» Ensures sustainability, flexibility, & vulnerability
» Provides strategies for funding future city-building projects

-

v The 2017-2020 Business Plan is aligned with the LRFP
v It allows the City to maintain infrastructure and expand services
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Economic Outlook

e GDP is projected to grow by 1.8% in 2017

e Consumer Price Index -Toronto- core inflation
was 2.1% as of September 2016 (including

energy)

e Construction Price Index -Canada -reported a
2.7% change as of August 2016

e The City’s average borrowing rate for new debt-
financed Capital projects is
forecasted to be 3.25% for 2017
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Business Plan Priorities

s ™

)

fﬁfﬁl i . Advance on our Strategic Vision

2017 budget 12
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2017 - 2020 Plan Highlights

* Maintaining Current Service
Levels

* Improving Transit

 Maintaining our Infrastructure
* Optimizing the use of Technology

e Other Initiatives to Advance our Strategic Goals
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Maintaining Current Service Levels

A Visit
Will Get You

Thinking.

o5 s A

ONTARIO g?ﬁ ..—-_:'_m :
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October 16 - 22, 2016
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Improving Transit

« New Federal Funding of $58.3M
for Public Transit Infrastructure

e Adding 45,000 hours to service levels iR ==
« Continuing the Implementation of the
Advanced Traffic Management System

* Opening 4 new Mississauga Transitway &
Stations |

 Transit Fare Discount Programs

 Future Light Rail Transit
* Dundas Connects & Lakeshore Road Strategies

« MiWay Customer Service Strategy
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Maintaining our Infrastructure

Investing over $74 million in Roads, Bridges and
Sidewalks Infrastructure

Improving Asset Management Planning

Replacing roofs at three community centres
and City Hall

Maintaining city facilities, lighting and
equipment

30% +

Critical
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Optimizing the use of Technology

e Expanding the use of connect anywhere tablets
and laptops providing real time system access -
over 2,600 mobile devices in use

e Modernizing the City’s enterprise systems
advancing key priorities such as Talent

Management VIOITIE

YOU DECIDE

e Implementing Vote Anywhere technology

« Creating a single integrated corporate security
system for all City facilities, parks and transit
infrastructure



Other Initiatives to Advance ou?
Strategic Goals

vaBl  Fxi
eplans e

+X+%

visioncooksville

= whatis
our future

mississauga’? Inspiration

inspiration

onemilliontrees
MISSISSauga
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http://www.mississauga.ca/portal/strategicplan/summary

4.3

Delivering Value for Money

e Lean review of Facilities Maintenance work
orders reduced backlog by 84%, 25%
reduction in time to complete work orders

e Lean review of Courthouse Early Resolution

Bookings decreased scheduling turnaround
times by 67% . ”

« Usage of ePlans is expected to

grow to 100% in 2017; will improve O

communication & process efficiency
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Engaging our Customers

Development of a 3D digital model of the City to enhance public
engagement in land use planning

Introduction of Customer Service Strategy
Hosting of more than 300 public fire safety events

51,888 trees planted through the One Million Trees Mississauga
program in 2015

150 Community-led Celebrations that engaged over 650,000
residents

45,000 Youth attending after school drop-in sessions in 2015

Expanding the availability of free public Wi-Fi access spots
throughout the City

“How to do Business
W|th_ Government”
seminars
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What has changed from
June’s Operating Budget Proposal?

Increase/ Tax Rate Tax Rate

(Decrease) Impact Impact

to Budget | Residential | Commercial
$M

June Proposed Budget Change $31.2 2.2% 1.3%
Diesel and gas price adjustment (3.2) (0.24%) (0.15%)
Grant Support to Culture groups (0.1) (0.02%) (0.01%)
Revenue budget alignment (0.4) (0.03%) (0.02%)
Square One Older Adult relocation —lease cost 0.1 0.01% 0.01%
Other (0.2) (0.01%) (0.01%)

*2017 Recommended Budget Change includes Assessment Growth assumption of 0.4%



Proposed 2017-2020

4.3

Operating Budget - Tax Rate Impact

Prior Year Budget $435.3 $462.8 $492.1 $521.4
Changes to Maintain Current Service Levels $12.6 2.9% $13.1 $14.2 $16.3
Changes to Efficiencies and Cost Savings ($4.1) (0.9%) ($2.7) ($2.4) ($2.7)
Changes to Operationalize Prior Decisions $2.4 0.5% $0.3 $0.0 $0.0
Assessment Growth (0.4%)

Normal Operations $10.9 2.1% $10.8 $11.8 $13.6
New Initiatives $5.7 1.3% $9.3 $7.7 $5.7
Proposed Budget Excluding Special Purpose Levies $451.9 3.4% $482.8 $511.6 $540.7
Special Purpose Levies

Capital Infrastructure and Debt Repayment Levy $8.7 2.0% $9.3 $9.8 $10.4
Churchill Meadows Pool $2.2 0.5% $0.0 $0.0 $0.0
Proposed Budget with Special Purpose Levies $462.8 5.9% $492.1 $521.4 $551.1
Proposed Budget and Year Over Year % Change $462.8 5.9% 6.1% 5.7% 5.4%
Impact on Total Residential Tax Bill ,/1.98% 2.0% 1.9% 1.8%
Impact on Total Commercial Tax Bill \\1.18% 1.2% 1.1% 1.1%




2017 Operating Budget Summarfi
$27.4 Million net change over 2016

$15

$10 -

$M

$5 -

$0 -

-$5

$12.6

$10.9

($4.1)
Maintain Current  Operationalize Prior Efficiencies and Cost New Initiatives = Special Purpose Levies
Service Levels Decisions Savings

Numbers may not add due to rounding
* Includes Churchill Meadows Pool
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Highlights of Changes

Maintain Current Service Levels

e $13.4 m Labour & benefits in all services
e $10m Utility costs

e $1.2m IT maintenance and licensing

e ($3.2m) Diesel and gas price adjustment

Operationalized Prior Decisions

e $24 m Annualization of 2016 initiatives (planned)
Efficiencies and Cost Savings

e ($0.8mM) Labour savings/efficiencies

e ($0.8mM) Vehicle and transportation savings

e ($0.3m) Streetlighting savings

e ($0.3m) Utilities savings

e ($0.3 M) Meadowvale Library lease elimination
e ($0.3mM) Traffic line marking savings

e ($1.3 M) Various operational cost savings
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Labour & Benefits
by Service Area

Millions

MiWay $4.2
Fire & Emergency Services $3.3
Recreation $2.0
Roads $0.7
Business Services $0.4
Parks & Forestry $0.4
Mississauga Library $0.7
Land Development Services $0.6
Information Technology $0.5
Facilities & Property Management $0.6
Regulatory Services $0.4
City Manager's Office $0.4
Legislative $0.3
Culture $0.2
Mayor & Council $0.1

Environment $0.1

$0 $10 $20 $30 $40 $50 $60 $70 $80 $90 $100 $110 $120 $130  $140

m 2016 Base Labour Budget 2017 Maintain Current Service Level Increase
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Diesel & Gas Price Assumptions

 Diesel budget reduction $2.84M
« Gasoline budget reduction $0.31M
e Cap-and-Trade Program pressure $0.9M




Efficiencies and Cost Savings
$49 Million
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2017 New Initiatives by Service Area
$5.7 Million

Roads
— $0.7
12%
. Recreation &
Culture
$0.6
11%

' ' All Other
Services

$0.5

9%
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New Initiatives Highlights

e« $2.0M MiWay Service Growth

e $1.9 M Mississauga Transitway Maintenance &
Operations

« $0.5M Sidewalk Maintenance

e $0.4 M Grant Support to Culture Groups

e $0.3M Sqguare One Older Adult Centre Relocation
e $0.3 M Insurance Defense Litigation Team

e $0.3M Library Collections Strategy
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Special Purpose Levies

2% Capital
Infrastructure and Debt Started 2009 t $8.7M
at 1%
Repayment Levy
Emerald Ash Borer
. Stal’t 2012 QNO Change

$5.6M / year in the End 2022
base
University of Toronto - Q
Mississauga UTM 2;a5t2%21; No change
$1M / year in the base

. Start 2017
Churchill Meadows Pool End 2026 t $2.2M




;0% 2017-2026 Forecast of Annual Debt Issuance Requirements *°

25% -

Maximum 25% of Own Source Revenue,
Allowable Under Municipal Act

20%
15% -

Maximum 10% of Own Source Revenue, Allowable

for Tax supported Debt (Mississauga's Debt Policy)
10% |

4.7% 5.0% 5.0% 5.0% 5.2% 5.2%
o 4.4% /7
5% I 3.4% 3.9»‘6

3.0%

0%

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

=¢=Forecasted Tax Supported Debt Charges as % of Own Source Revenue



2017 - 2026 Forecast of Annual Debt Issuance Requirements,;

$60
* $10M in issued debt equals approximately $1.2M in annual

debt charges. This represents a 0.27% increase on the tax rate $55
$50
$40
$30
$20
$10
$0 | | | | | | |

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
m Forecasted Debt-Tax m Forecasted Debt-Churchill Meadows Pool

Millions
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Forecasted Debt Repayments

$60

$54 $56

Millions

$50 $50

$48
$45

$41

$40
$36

$31
$30

$20

$10

S-
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

1 Debt Repayments - Existing Debt m Debt Repayments - Future Tax based Debt m Debt Repay.-Churchill Meadows



Total Debt Issued 43
$700

Millions

$600

$500

$400

$300

$200
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Credit Rating Impacts

ik bt e ] Pt i & e il
W me g g w G

3 key factors affect credit rating

STy

jiz

o After-Capital deficit: itﬂmﬁ%

0 A quicker pace of external borrowing,
coupled with growing draw on reserves

e Debt-to-revenue ratio

o Outstanding debt as a percentage of
consolidated revenues above 30%

e Sudden change in financial management
approach



Full Time Equivalents (FTE)
Highlights

e Proposed FTEs for 2017: 5,348.2

» Represents an increase of 71.8 over 2016 approved

 Highlights:
0 /6.5 new FTE requests (51 MiWay related positions)
0 16.7 reduction of existing FTEs

0 12 new PTIF project FTEs (all contract)
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FTE Changes by Service Area

MiWay
Infrastructure Funding Programs
Regulatory Services
Recreation D
Roads
Legislative Services |

Land Developmient Services |

Culture |

City Manager's Office [ |

Parks & Forestry = |
Business|Services F

Information Technology

-20 -10 0 10 20 30 40 50 60

mFull Time = Part Time/ Contract Reductions = Inter-Deptl Transfers
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2017 Proposed Capital Plan by
Service Area - $201.2M

Others, Fire & Emergency Technology,
$9.8M, 5% Services, $8.6M, 4% $11.8M, 6%




Highlights of the Proposed 2017

$269M
$159M

$69M
$61M

$50M
$48M
$45M
$40M

Capital Plan

Roadway Rehabilitation & Road Property Acquisition

Phase 1 of Churchill Meadows Community Centre and
North West Park

Bridge Repairs

Emerald Ash Borer Management Program

Torbram Road Grade Separation North

Transit Bus Maintenance

Argentia Road Improvement, Tenth Line to Ninth Line
Pedestrian/ Cyclist Access to Transitway & GoTransit

Also, MiWay Bus Acquisition totaling $57.2 Million, partially funded by
PTIF, was approved by the Corporate Report dated September 30th,
2016.
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Public Transit Infrastructure
Funding Eligible Projects

PTIF by Program $116.6 M

$37.7
$37.7

Buses

Sidewalks, Pedestrian & Cyclist Access

Mechanical & Electrical Upgrades

Trail Reconstruction - Various

Transit Vehicles and Equipment

Bus Shelters, Signs and Stops

Others

[ City Share H PTIF

Subject to approval and funding through the Federal Government



Clean Water and Waste Water
Funding

CWWF by Program $13.15 M

SWM Facilities and Flood Relief Works _ $2.28

Other Drainage Studies and Improvements - $0.52

Woatercourse Erosion Control - 50.49

[ City Share B CWWF (Provincial Portion) B CWWF (Federal Portion)

Subject to approval and funding through the Federal Government



2017 - 2026 Capital Budget
$2.2 Billion

By Funding Source

CIL Parkland,
$208.8M, 9%

Others, $134.3M, 6%

4.3




2017 - 2026 Capital Budget
$2.2 Billion

By Service Area

Other,

$403.8M, 18%

Information Facilities & Property
Technology, Recreation, Management,
$77.0M, 3% $105.9M, 5% $173.5M, 8%

4.3




Distribution of the Property Tax B'iII

Residential Property Tax Bill

=7 =

&5




2017 Proposed Tax Bill Impact*

City and Region

Impact on Residential Tax Bill

Required to Fund Ongoing Operations & New Initiatives 1.31% 0.55% 0.00% 1.86%
Capital Infrastructure and Debt Repayment Levy 0.67% 0.45% 0.00% 1.12%
Total 1.98% 1.00% 0.00% 2.98%

Impact on Commercial/Industrial Tax Bill

Required to Fund Ongoing Operations & New Initiatives 0.78% 0.33% 0.00% 1.11%
Capital Infrastructure and Debt Repayment Levy 0.40% 0.27% 0.00% 0.67%
Total 1.18% 0.60% 0.00% 1.77%

Numbers may not add due to rounding




Where Your City Tax Dollars

Will Be Spent

Fire & Emergency Services
MiWay

Capital Infrastructure & Debt Repayment Levy
Roads

Parks & Forestry

Business Services

Mississauga Library

Recreation

Information Technology

Facilities & Property Management
City Manager's Office

Land Development Services
Culture

Emerald Ash Borer Management

All Other Services

$0.25

$0.56

$0.60

$1.18

$0.62

$0.52

$0.43

$0.26

$0.30

$0.00

$1.11

® 2016 Budget

$3.40

$5.49

$0.20

2017 Proposed Increase

$2.40

$0 $10 $20 $30 $40 $50 $60 $70

2017 Proposed Budget increase is estimated at $17.31 per $100,000 of assessment.
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Competitive Taxes

Tax Levy per Capita 4 bedroom Executive Home

$2,000 1 $14,000 -
$1,800 -

$12,000

$1,600

$10,000

$8,000

$6,000 -

$4,000 -

$2,000 -

$3.50 -

$3.00 -

$2.50 -

$2.00

$1.50

e I I I I I
ey — R — Sy — Wy — W — Sy — Wy — S S —y— S —y— N Sy - -

5$0.00

& & & @ R
§ﬁ{§§£s‘a &ffo@i;&’sﬁqﬁ%@ﬁo*&@#oﬁ@@é\#

BMA Consulting 2016
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Mississauga Property Tax
Compared to Other Payments

2016 City Property Taxes Paid on a Home Assessed 51,654

at $564,000

Average Home Insurance S850 - $1,000
Average Internet and Cell Phone Bill $1,200
Natural Gas Bill for average house $1,200
Hydro Bill for average house $1,900
Gas for an average car $2,500
Taxes Paid on a $22,000 car S2,860
Taxes on personal income of $78,800 $17,048
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Mississauga:
a place where people choose to be

Citizen survey
e 95% positive Quality of Life

e 70% satisfied with Local

Government
fDi Magazine B i i A
 cited Mississauga as one of the Top 10 Cities of the
Future

2015 MiWay Customer Satisfaction Survey

e 82% of MiWay Customers said they are satisfied with
Transit Service



Questions



City of Mississauga
Asset Management Programs

M MISSISSauGa
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Taking care of our Assets

e City of Mississauga owns infrastructure
assets with an estimated replacement
cost of $8.5 billion




InNking Asset Management to the
Long Range Plan

Long :
Strategic Range ASSEt Business C?pl.t?I
: ! Mgmt Prioritiz-
Plan Financial MEE :
Plan Programs ation




Millions

$350

$300

$250

$200

$150

$100

$50

] mississauca

2016

$321

$121

$43

Annual Depreciation Expense
Based on Historical Costs

Annual Requirement

Based on Replacement Costs Tax Capital Reserve, Gas Tax

M@ Infrastructure Gap

Infrastructure Gap

Millions

$350

$300

$250

$200

$150

$100

$50

Addressing the Gap?

2017

4.4

$328
$35
$120
$63
Annual Depreciation Expense Annual Requirement Infrastructure Gap

Based on Historical Costs  Based on Replacement Costs

CJPTIF M Infrastructure Gap

PTIF
Tax Capital Reserve, Gas Tax

4
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Priority Work

 Building and Maintaining Infrastructure
IS a key strategic goal in the City of
Mississauga’s Strategic Plan, as well as a
top priority in the City’s Business Plan.

- h Y

Roads Bridges Buildings



Facilities Asset Management

Program
Current State

M MISSISSauGa
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Facilities and Property Management

City’s Building and Site Infrastructure - Profile

Buildings maintained and monitored for life cycle 330
replacement

Parks and sports fields monitored for life cycle 283
replacement

Asset Management Current Replacement Value $2B
(CRV) City Wide

Systems monitored for life cycle replacement city

el 27,000

City Buildings by Age

<10 yrs 10-19 yrs 20-29 yrs 30-39 yrs 40+ yrs
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Facilities and Property Management

Facilities Groups: Profile

City of Mississauga’s Infrastructure CRV:

($2B)

Corporate 27%
Culture 1%
Fire 5%
Library 3%
Parks 10%
Recreation 43%
Transit 8%

Works 3%
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‘“State of Good Repair”

Maintaining the buildings infrastructure to achieve & sustain a state in
which:

 Facilities continue to function safely for their intended service delivery
« Extend the useful life of building systems for cost effectiveness
 Mitigate the risks of emergency failures




Facilities and Property Management

Asset Management and Capital Planning Systems

Computerized Maintenance
Management System (CMMS) -
INFOR

Computerized Asset Management
System (CAMS) - VFA

Facility
Maintenance (Work
Order Management)

Tracking e4999 Annual Capital 10 Year Capital
Capital Requests Planning/Budgeting Planning Forecast
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Facilities and Property Management

Asset Management based on: Facility Condition Index (FCI)

FCI = Total Cost of Deferred Capital Maintenance (DCM)
Current Replacement Value

Industry Standards (FCI):

o/ _ [0)
0% - 5% 5% - 10% 1OF/oair?<C))/o 30% +
Excellent Good Poor Critical

1
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Facilities and Property Management

Asset Management based on: Facility Condition Index (FCI)

0% - 5% . GARRY W. MORDEN FIRE

Excellent TRAINING CENTRE

5% - 10% | | VNS ONTARIO COURT OF JUSTICE
Good " ar |

10;@' :EO% e e D MALTON SATELLITE TERMINAL
air to | L[]

Poor

30% + GLENFOREST POOL

Critical

12
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Facilities and Property Management

Asset Management - Strategies

Asset

Replacement
Strategies

Failure

Replacement

Run to Failure
(RTHF)

Unintended
Failure
Replacement
(UFR)

Preventative
Replacement

Time- Based
Replacement
(TbR)

Condition-

Age-Based
Replacement

Based

Gor | W Rerigmen

Non-Critical

Systems - Small
Pumps

EMERGENCY

Mechanical -
Specialty
Equipment

TSSA
Requirements -
Valves
13
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Facilities and Property Management

Approved Capital Lifecycle Funding (2011 - 2016)

$20

15

$15 -

Average : $10M

$10 -

8

$5 -

$0 -

201 2012 2013 2014 2015 2016

14
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Facilities and Property Management

Lifecycle Renewal Pressures (next 5 years):

Ice
Concrete

—t+— Insulation

@ o—

Heating pipes

—t+— Gravel fill
E——— Foundation soil

Ice Rink Surface and Plant Systems

Erin Mills Twin Arena $6.0M
Huron Park Community Centre $3.0M
Mississauga Valley Community Centre $3.0M
Paul Coffey Arena $3.0M
Tomken Twin Arena $6.0M

TOTAL $21.0M

15
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Facilities and Property Management

Lifecycle Renewal Pressures (next 5 years):

Three-Way Valvej

Pool bowl and Plant Systems

Carmen Corbasson Community Centre $2.0M
Huron Park Community Centre $2.0M
Mississauga Valley Community Centre $2.5M
River Grove Community Centre $2.5M
South Common Community Centre $2.0M

TOTAL $11.0M
16
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Facilities and Property Management

Lifecycle Renewal Pressures (next 5 years):

y " T —
il
i ’

Structural - Building Envelope & Skylight $2.8M
Electrical Systems - UPS/Switch boards/Transformers $1.5M
TOTAL $4.3M

City Centre Transit Terminal

Mechanical - Chiller/Elevator & Escalators $2.0M
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Facilities and Property Management

Research & Benchmarking - Public and Private Sector

/naustry Standards:

Institute of Asset Management (IAM)

ISO 55000

SZTRN

ISO

A\ g

International
Organization for
Standardization

The Institute of
Asset Management J

Knowledge Sharing:

City of Calgary, AB

City of Richmond, BC
City of Winnipeg, MB
Infrastructure Ontario
Ontario University System
Ontario Hospitals

City of Burlington

City of Victoria

City of Brampton

Town of Oakville

18



Facilities and Property Management

Benchmarking and Industry Standards

Annual Lifecycle Renewal Funding Rate (ALRFR) ~ 2% - 4% of CRV

City of Mississauga’s Infrastructure CRV: ($2B)

Industry F&PM - City wide
Lifecycle Budget Standard Requirements

Current 10 Year Plan

o, .
Term (2.5% of CRV) (2% of CRV) (0.75% of CRV) Variance

City Wide Annual

Lifecycle
M
Requirement 500

10 Year City Wide
Annual Lifecycle $500M $250M
Requirement

19

$25M
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Facilities and Property Management

Conclusion

Aging Infrastructure

el T - - A [
el PR —  —  LTan

City wide Emergency Repairs - Increasing

State of Art Technology & Sustainability Pressures
20
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Facilities and Property Management

Probability
of Failure

Deferred Capital Maintenance

Increase in Deferred Maintenance Backlog Critical Systems Failures

CLOSED
FOR REPAIRS

Increase in Emergency Repairs costs Service Delivery Interruptions

21
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Facilities and Property Management
Recommendations

* Narrow the gap between current funding & existing Industry
Standard

* Annual Lifecycle Renewal Funding Rate (ALRFR) at 2% of Current
Replacement Value (CRV)

» F&PM to work in close partnership with all stakeholders to
strategize appropriate funding to maintain building and site
infrastructure in a state of good repair without impacting service
delivery levels.

» Continue proactive research, benchmarking & adopt best practices

to improve the asset management strategy to optimize the
lifecycle value and performance of facilities

22



Roads Asset Management Program
Current State

M MISSISSauGa



Road Service Area

Infrastructure

rararnn 2 T 1B

CYCLING

229 KM ON ROAD
CYCLING AND
MULTI-USE TRAILS
& FACILITIES

19 AT-GRADE
PARKING FACILITIES
4 BELOW-GRADE
PARKING FACILITIES
226 PAY AND
DISPLAY MACHINES

STREET &
TRAFFIC LIGHTS BRIDGES
551 SIGNALIZED 255 BRIDGES
INTERSECTIONS & CULVERTS
49,600 STREET
LIGHTS

ROADS
5,236 KM OF 2,413 KM OF
ROADS SIDEWALK
56 KM OF NOISE
BARRIERS
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Road Transportation Infrastructure

City’s Transportation Network - Replacement Value

Roads (5236 Lane Kilometres) $2.4 Billion

Bridges and Culverts (255 Structures) $0.8 Billion

Other Transportation Infrastructure (Sidewalks, Cycling,
Noise Barriers, Traffic Signals, Parking, City Fleet and $0.8 Billion

Street Lighting)

Total Current Replacement Value (CRV) City Wide $4.0 Billion

25
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What is “State of Good Repair”?

Maintaining our roads so that:
 Risk to public safety is minimized
 Lowest life cycle cost is incurred

e Qverall Condition Index for residential roads
is 70 and for major/industrial roads is 72

26



Capital Budget

Asset Management Strategies

Construct/

Renew

Program

a0

Management
Strategies

Operate

@)
LS
0
S
Q
.
-
0
o8]
c
o
09
(D
—

Preserve/
Maintain
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How Do We Measure Pavement Condition?

Pavement - Overall Condition Index (OCI)
= Surface Distresses + Ride Comfort + Structural Adequacy

69-60
Fair

28
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Pavement Age

21-25 yrs. 26-30 yrs.

27% - 16-20 yrs. old>

29
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Pavement Condition
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Pavement Summary

Our pavement assets are aging

51% is coming up for maintenance/renewal over the
next 15 years

Ongoing maintenance practices are key to extending
useful life of pavements

Monitoring overall pavement condition allows us to
see how our network is performing over the long run
Major/Industrial pavements deteriorate faster

31



Road Network Summary

2012 Tested Network Condition 2019 Network Forecast

0CI=69-60

32
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Pavement Network Condition Trend

‘Residential Pavement — _
Majors/Industrial Pavement
80 80
Target 72 OCI
70 70
m m I
5{} | | | 5{} I
2005 2012 2019 2024 2012 2019 2024
Forecast Forecast Forecast Forecast

33
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Major/Industrial Roads OCI Forecast

80

70 —— .—Requ.ested
Funding

60 Existing
Funding

50

40 I I I I I I I I I I I ]

> Vg \e) © A N2, O \N) Y v > ™
% Y Y 5 > % > V Vv v V V
A U S U S S S AR S A S
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How Do We Compare?

Mississauga
Oshawa
Burlington
Oakville
Brampton
Kitchener
Vaughan

Markham

2014 Roads & Bridges in

Good or Better Condition
10% 20% 30% A0% 50% 60% T0% S0% 90% 100%

m % of City roads in
good condition or
better

M % of City bridges in
good condition or
better

99%

35
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Pavement GAP Analysis

Major/Industrial $19.8 M S23.0 M S3.2 M
Residential S5.0 M 73 S7.4M 76 S2.4 M
Network

Totals/Average $24.8 M 70 $30.4 M 75 $5.6 M

* The average annual funding gap is forecasted to be $5.6 million till 2026
* The cumulative funding gap for pavement is forecasted to be $56.4 million over 10 years
* Additional funds are required to maintain Major/Industrial roads over the next 10 years

36
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What is the Management System Telling Us?

Major/Industrial roads require $23 Million annually to
maintain 72 OCI target level

Major/Industrial OCI will drop to 59 by 2025 without
additional funds

Residential streets are sufficiently funded for now

37
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Next Steps

Update pavement management system and condition
survey in 2018 and report back to Council

Assess if current strategies and targets are appropriate

Consider shifting greater percentage of funding from
residential roads to major/industrial roads

38
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Bridges/Culverts

Summary:
e Overall, structures are in good shape

» However, 26% of structures are over
51 years old and will require work

« Comprehensive monitoring, maintenance
and renewal program in place

< 10yrs 11-20yrs 21-30yrs  31-40yrs 41-50yrs 51+ yrs.

/Maintain annual\

funding level and
continue to

_ monitor )

39
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Challenges/Risks

Coordination with utilities/agencies

Public pressure to maintain/improve service levels
Competing capital pressures

Developing programs for new inventories

Pending Asset Management Legislation

40
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Summary

Major/Industrial roads are deteriorating at a faster rate
than residential roads

Increased funding is required for our Major/Industrial
road program

Consider shifting greater percentage of funding from
residential roads to major/industrial roads

The current funding levels for bridge/culvert is
appropriate

41



Parks & Forestry Asset Management
Program

Current State

M MISSISSauGa
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Parks & Forestry Infrastructure Snapshot

Number of Parks 505
Acres of Parkland Maintained 7,710
Numb_er of Park Assets (Sport Fields, Courts, Playgrounds, 1100
BMX, Bridges, Spray Pads, etc.,) ’

KM of Paved Park Trails 243
Number of City owned Street Trees 250,000

Number of City owned Park, Woodlots and Natural

Area Trees 750,000+

Park Age Distribution

<10 Years 10-20 Years 20-30 Years 30-40 Years > 40 Years 43
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Parks & Forestry Asset Replacement

Values ($)
Park & Tree Assets 2016 Number of Annual
Replacement Assets Replacement
Value ($) Target ($)
Bridges & Trails 59,119,000 4,448 2,654,620
Launch Ramps & Dock Systems 12,561,000 7 502,441
Play facilities 44,352,000 303 1,774,080
Sport Fields & Courts 210,477,000 648 9,072,573
Trees 1,250,000,000 1,000,000 16,666,667
Total $1,576,509,000 1,005,406 $ 30,670,381

Sport Fields &

- Bridges & Trails
Courts Play facilities ) A%
13% 29 Marina Amenities 44

1%
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Parks & Forestry Asset Management Program - Status

Data Data Replacement  Opportunities/ Quality
Collection Validation & Plan/ Budget Efficiencies Assurance &
Analysis Forecast Annual
Inspections

Park Complete December December 2017 Ongoing
Assets v 2016 2016
Street Complete Complete 2017 2017 Ongoing
Trees v v
Park Underway 2017 2017 2017 2017
Trees

)

45
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“State of Good Repair”

 Maintaining Park and Tree assets in a safe,

Definition:

functional and cost efficient manner
e Targeted condition index level of 70/100
 Challenges

Changes in demand for service (ex. Changing trends, new emerging
activities)

New standards (ex. Accessibility Standards)
Invasive Species management

Increased demand for materials and supplies for replacement (e.g.
tree stock)

46
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Asset Management - Park Asset Condition Index (CI)

Cl Represents %
of Life remaining

e Very | Courtney Park Athletic Fields
Running Track - Very Good
Good ) (C1 92%)
\
e Good
) Huron Heights Spray Pad
- Good (Cl 85%)
N
e Fair
46% - )
74% L
N\ Rathwood District Park Bocce
- Fair (Cl 62%)
e Poor
21%- )
45%
V N\
e very
Poor Huron Park Trail Segment
J - Very Poor (Cl 13%)
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Asset Management - Forestry Asset Condition Index (CI)
Biological Condition Rating
Good Fair

90% of the 70-89% of the
crown is alive crown is alive

Poor
< 60% of the
crown is alive

Structural Condition Rating factors:

e Failure Potential
e Tree Diameter
e Level of Traffic

48
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Asset Management Program - Strategies

Past Replacement Approach

* Demand Maintenance

e High level inventory & work order system (Infor)

* Replacements based on age, condition and public input

New Methodology

e Lifecycle model to forecast replacement needs

e Detailed inventory, work order system and analysis system (Infor)
e Short term & Long term forecasting based on condition analysis

e Establish preventative maintenance programs

e Prioritization tools to maximize lifespans

Future Opportunities

» Cost/ Benefit analysis of rehab vs. replacement activities

e Prioritization based on validation of usage

* Increased coordination of maintenance efforts with other areas of the City

49
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100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Park Asset Condition Distribution

Very Poor Poor Fair Good Very Good

Fact: 72% of assets are in ‘Good’ or better condition

B Baseball

M Basketball

B BMX

B Bocce

W Cricket

W Lacrosse

B Lawn Bowling

® Multi-Use Ramp
Outdoor Fitness

B Outdoor Volleyball

B Pedestrian Bridges

Play Site
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Park Asset Condition Index

100%
90% / \ /\ /\
80% /\ \/ N / N\
70% / \ // / S
60% ""-J \/ \/ / Target Cl) 70%
50%
40%
30%
20%
10%
0%
N AN e X N -2 o AN - S O &) A
& Q;‘E&- & ¥ & fa@Q ° I G Q\‘i’}b «t""\\
RS RS S I I A N S i N
) S <« N (:b =) & X S R &
& S < <&
NN @\)‘ NS ° bq"’
oY Q¢
Baseball Cl Results Soccer Cl Results Tennis Cl Results Trails Cl Results
100 100 100 100
80 80 h“ﬂ[ U' 80 80
(=) 60 = ; &0 60
&40 40 40 40
20 20 20 20 | Nl |
Cl=63.3 Cl=77.6 Cl=73.7 Cl=78.0
——Overall €1 ——Target €I ——Overall (1 ——TargetCl —Overall 0] =——Target CI w—Oyerall O] =——Target Cl

Fact: Average Condition Index of Park Assets = 77%
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Park Asset Benchmarking

Calgary

A%

m Very Poor & Poor M Fair M Good & Very Good

Mississauga

® Very Poor & Poor ™ Fair

M Good & Very Good

Windsor

M Very Poor & Poor

M Fair

B Good & Very Good

London

M Very Poar & Poor

W Fair

B Good & Very Good

Note: Due to limited benchmarking data available, Calgary data is based on a 2011 Asset Management Report, Windsor 2013 and London 2014
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Millions

$18
$16
$14
$12
$10
S8
S6
$4
S2
S0

P&F Capital Lifecycle Funding (2011-2017)

P&F Approved/ Recommended Capital Lifecycle Funding

M Vehicles & Equipment Replacement

B Tree Replacements

M Sport Field Maintenance

B Park Maintenance

2011 2012 2013 2014 2015 2016 2017
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Park Asset Funding vs. Lifecycle Funding Target

Park Asset Type Actual Annual
Replacement ($) Replacement
Target ($)
Park Maintenance & Redevelopment 4,311,000 3,506,000
Sport Field & Court Maintenance 1,958,000 9,064,000
Trails 1,241,000 1,449,000
Total S 7,510,000 S 14,019,000
" $16
c
=]
£ 514
=
$12
610 " $6.3M
) / —
’ /
I N
S2
SO
2011 2012 2013 2014 2015 2016 2017

Annual Funding = 2016 Funding Target based on lifespan
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Tree Replacement Approved Funding vs. Funding Target

$18

g
= 516
=

514
$12 - S8.6M
510
$8 —
$6 //

$4 ——
S0
2011 2012 2013 2014 2015 2016 2017

Annual Funding = 2016 Funding Target based on lifespan
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Parks & Forestry Priorities (Next 5 Years)

Artificial Turf Replacements

Artificial Turf Replacements

Mississauga Sports Zone (Iceland) $11 M
Mississauga Sports Zone (Hershey) $0.9 M
Mississauga Sports Zone (Hershey) $11M

TOTAL $3.0M
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Parks & Forestry Priorities (Next 5 Years)

Trail & Boardwalk Reconstruction

Trail & Boardwalk Reconstruction

Trail Reconstruction Program $6.8 M
Waterfront Boardwalk Reconstruction $16 M
TOTAL $8.4 M
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Parks & Forestry Priorities (Next 5 Years)

Other Park Amenities

Lakefront Promenade Dock System Replacement $3.8M
Clarkson CC Spray Pad Reconstruction $0.7M
Birch Glen Retaining Wall Reconstruction $1.0M
South Common Lit Ball Reconstruction $0.7M

TOTAL $6.2M
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Parks & Forestry Priorities (Next 5 Years)

Tree Replacement Programs

Tree Replacement Programs

Tree Replacements City-wide (2017-2021) $3.4M
Emerald Ash Borer (2017-2021) $29.6M
TOTAL $33M
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Future Park & Trail Developments

Parks & Forestry Priorities (Long Term)

Future Park & Trail Developments

Phase 1. Northwest Sports Park (Park 459)
Danville Park (Park 302)
BRT Trail (ORT 7)
Lakeshore Corridor Trail (ORT 2)
TOTAL

$11.7M
$5.2M
$9.5M
$3.9M
$30.3M
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Consequence of Failure

] mississauca

Risk Management

4 Low Probability - High Consequence High Probability - High Consequence

. Trails, Bridges, Play structures, Permitted Trails, Bridges, Play structures, Permitted
Facilities in Good Condition Facilities in Poor Condition

Mitigation Mitigation

. Engineer inspection of all bridges and trails
. Monthly inspections of all playgrounds

. Annual emergency maintenance fund

. Regular inspections

High Probability - Low Consequence

. Basketball, BMX, outdoor fitness, Public
Tennis in Poor Condition

Mitigation
. Regular inspections
. Annual emergency maintenance fund

Probability of Failure
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Parks & Forestry
Asset Management Plan - Next Steps

2 ':\__

Street _:aﬁdyPa'rk Tree Condition assessments
Lifecycle replacement model for Trees
Implementation of an aut
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Conclusions - Future Issues

Costly Emergency Maintenance Modernization & New Standards
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Recommendations

e Finalize asset condition analysis to validate short and long term funding
requirements

e Work closely with partners in F&PM to secure funding for key Park
building rehabilitations and Park asset replacements that are managed
by F&PM

e Continue proactive research and benchmarking to reach the maximum
lifespan of Park and Tree assets

 |dentify opportunities to minimize Tax funding requirements for asset

replacements including efficiencies, funding partners and alternative
funding sources
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Looking Ahead

 Building and Maintaining Infrastructure is a
priority in the City

 Addressing challenges of Aging Infrastructure,
and minimizing the Gap

o Staff will continue with proactive research,
benchmarking & adoption of best practices to
improve the asset management strategy p&=¢
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Asset Management Strategy

v' Strengthen linkages with the long-term financial plan

v' Focus on critical components with safety as a priority

v' Continue to develop and implement asset management
strategies

v’ Issue debt to invest in infrastructure

v" Increase our transfers to the capital reserve

v' Assess financing opportunities through various agencies

v' Leverage sustainable funding and revenue tools with other
levels of government

66



67



2017 Budget

Presentation to Budget Committee - November 28, 2016

Stormwater Service Area

2017-2020 Business Plan

and 2017 Budget ] mississauca
1



Agenda

e Stormwater: Focus for 2017-2020

* Core Services

e 2017 - 2020 Business Plan Outlook
e Linkages to the City’s Strategic Plan

e 2017 Business Plan & Budgets

M MISSISSauUGa
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Stormwater: Focus for 2017-2020

In 2016, two major changes were
introduced:

— Increased investment in City’s Stormwater
Management Program

— A user charge that provides a fair and
dedicated source of funding
Establishment of a comprehensive
asset management plan to better
manage all stormwater infrastructure

Initiate the transition from interim to
sustainable service level ¢ Mississauca
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Core Services

Vision, Mission and Goals of Service
Service Delivery Model

Current Services, Issues and Trends
Achieving Our Goals

Performance Measures & Results

Awards & Recognition

M MISSISSauUGa
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Vision

To be a leader in the delivery and
management of a safe, functional
stormwater system

storm
water W
program

Mission

The Stormwater service area plans,
develops, constructs, maintains and
renews a stormwater system which
protects property, infrastructure and
the natural environment from
erosion and flooding and enhances
water quality

M MISSISSauUGa
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Goals of Service

e Establish a sustainable service level for
Stormwater:

— Develop and maintain a comprehensive
asset management plan to better manage
all stormwater infrastructure

— Increase contribution to Pipe Renewal
Reserve Fund

— Enhance Storm Sewer By-law enforcement

e Delivery of flood relief, mitigation
measures and improvement projects

M MISSISSauUGa
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=l Infrastructure & Environmental Monitoring

W77/

Stormwater
Delivery Model
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Infrastructure Planning & Programming

Infrastructure Design & Construction

Infrastructure Maintenance & Operations

Environmental Awareness

Storm Sewer By-law Enforcement

— Stormwater Charge Program

M MISSISSauUGa
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Interim to Sustainable Service Level

Annual Funding Needs

Service Levels

Pre-2016 Interim Sustainable

Maintenance & |
Operations Program

Capital Program |

Pipe Reserve Fund | > p- =

Legend

7

N

Not Funded
Partially Funded

M MISSISSauUGa
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Current Services

FACILITIES

2,100 km of storm
sewer pipes

51,000 catch basins
200 km of creeks

62 stormwater
management (SWM)
facilities

=

DELIVERS ANNUALLY

Stormwater flow conveyance inspections,
maintenance and design standards

Watercourse monitoring and maintenance

SWM facility water quality and peak flow
controls including dredging and
rehabilitation

Stormwater capital programming and
project delivery

Storm Sewer By-law enforcement

M MISSISSauUGa
9
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By 774

Service Area Issues and Trends

Greater frequency of extreme storm
events results in added pressure to
improve stormwater conveyance, quality
and flow control

Aging stormwater infrastructure and the
need to balance service levels with
affordability

Need for additional resources to support
asset management plan enhancements

Need for enhanced Storm Sewer By-law
enforcement due to increasing
number/complexity of issues

M MISSISSauUGa
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Achieving Our Goals

Stormwater Charge implemented January 1, 2016

Undertook a review of Stormwater Residential
Programs

Introduced new Stormwater Charge subsidy
programs

Improved online resources related to stormwater

Engaged with residents at over 80 outreach and
education events

Investigated nearly 80 requests related to
enforcement of the Storm Sewer By-law

M MISSISSauUGa
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Performance Measures & Results

e 83 Outreach & Education events held in 2016:

— Engaged over 3500 residents
— Painted 429 storm drains at Yellow Fish Road events

* Stormwater Charge Program inquiries received:
— Tier 1: 1488 (2015), 681 (2016, up to Sept. 15!
— Tier 2: 418 (2015), 465 (2016, up to Sept. 1)

* 90% of Requests for Review resolved within 60-day service level
e 82% of Credit Applications reviewed within 30-day service level

M MISSISSauUGa
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Awards and Recognition

e Friends of the Credit Award - Central Parkway
Low Impact Development (LID)

e Ontario Public Works Association (OPWA)
Technical Innovation Award - Lisgar Basement
Water Infiltration Investigation

* National Co-op Employer of the Year —
University of Guelph

e Stormwater Charge Program Team — winner of
City Manager’s Award of Excellence,
nominated for six other Corporate Awards

e Canadian Association of Municipal
Administrators (CAMA) Environment Award —

Stormwater Charge Program M MISSISSauGa
13



2017 — 2020 Business Plan Outlook

Highlights of the Plan

Engaging Our Residents

Optimizing the Use of Technology
Maintaining & Improving Our Infrastructure

Delivering Value

M MISSISSauUGa
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Highlights of the 2017-2020 Plan

The dedicated Stormwater Charge funds the increasing stormwater management needs
including infrastructure renewal and pressures as a result of flooding events

$102.00 per stormwater billing unit is proposed for 2017
Initiating the transition from an ‘interim’ to a ‘sustainable’ service level
Ongoing development of a comprehensive asset management plan

Launch of an enhanced residential Outreach and Education program and a Residential
Home Visit Program

Mitigation measures continue to be implemented for the Lisgar community to address
basement water infiltration

Cooksville Creek flood relief and improvement projects, including stormwater
management facilities, move forward to implementation

Federal and provincial infrastructure funds (Clean Water and Wastewater Fund) will

support the Capital Budget ] mississauca
15



Engaging our Residents

* |n 2016, staff attended over 80 events
and workshops

e The 2017-2020 Business Plan expands
our engagement with residents
through:

— Implementation of an enhanced
Residential Stormwater Outreach and
Education Program

— Implementation of a Residential
Stormwater Home Visit Service for a two
year trial period

— Continued development and expansion of
online support (e.g. social media) and
website resources ] mississauca
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Optimizing the Use of Technology

 |Implementation of an infrastructure management system to
support inventories and condition assessments for all stormwater
assets

— Allows for improved coordination between road and storm sewer
rehabilitation programs

 New technologies or tools for field data collection that enhance our
ability to proactively identify issues and prioritize work accordingly
e Application of innovative engineering products/technologies

— e.g. sewer lining, soil cells, bank stabilization techniques, green
infrastructure

M MISSISSauUGa
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program

Maintaining & Improving Our Infrastructure

Increased investments in new and existing
stormwater infrastructure

Development of storm pipe asset
management plan

Enhancement of existing asset
management plans and integration of all
storm assets into comprehensive system

Investment in capital and pipe reserve
funds

Enhanced enforcement of Storm Sewer By-
law

M MISSISSauUGa
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Delivering Value

e Continuous Improvement

— Each year, City staff identifies efficiencies and streamline processes
while maintaining service levels and managing additional costs
associated with administering the Stormwater Charge

* Lean Initiatives
— Improvements to creek inspection schedule and reporting processes
— Digital review of creek inspection reports to reduce paper waste

— Digitization of reports and studies stored in Environmental Services
library

M MISSISSauUGa



Linkages to the City’s Strategic Plan

connect - completing our neighbourhoods

Build and Maintain Infrastructure - to deliver
Infrastructure in a sustainable way

green - living green

Conserve, Enhance and Connect Natural
Environments - to be responsible stewards of the
land by conserving, enhancing and connecting
natural environments

M MISSISSauUGa
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2017 Business Plan & Budgets

2017 Stormwater Rate and Forecast

Distribution of Stormwater Charge Revenue

Operating — 2017 Year Over Year Operating Budget Changes
— Proposed Operating Budget & New Initiatives
— Staff Needed to Deliver Services

Capital — Infrastructure Renewal & Reserve Funds
— Progress on Existing Projects

— Proposed 2017-2026 Budget and Highlights

M MISSISSauUGa
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2017 Stormwater Rate and Forecast

e Stormwater Rate

= Amount of money per billing unit
charged over a specific period of time

Stormwater Rate

- . $100 $102 $104 $106 $108
(per billing unit)

M MISSISSauUGa
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Distribution of 2017 Stormwater Charge Revenue

2017 Stormwater
Charge Revenue

$41.5 million

Infrastructure Renewal
Operating Programs

$29.4 million

$12.1 million

2017 Capital Projects -

Funding Sources

$33.1 million

Note: Numbers may not balance due to rounding CWWE Provinis,

Tax, $1.1,3%

* Infrastructure renewal funding comprises over 71% of stormwater costs M MISSISSauGa
23
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Proposed 2017-2020 Operating Budget

Expenditures to Deliver Current Services

Operations and Maintenance 7671 7597 7.940 7,969 7,999
Administration Costs 1,234 1.076 1,084 1,092 1,100
Stormwater Charge Exemptions & Credits 3,300 3,300 3,300 3,300 3,300
MNew Initiatives 138 110 197 231 235
Total Operating Programs 12,343 12,083 12,521 12,692 12,635
Capital Reserve Fund Contributions 16,791 24 353 23 885 23674 23510
Pipe Reserve Fund Contributions 3,100 4100 5,100 6,100 7,100
Debt Charges 812 1,010 1,000 990 978
Total Infrastructure Renewal 20,703 29 463 29 985 30,764 31,588
Stormwater Revenue Accrual 7,254

Stormwater Program 40,300 41,546 42 506 43,356 44 223

Mote: Mumbers may not balance due to rounding.

M MISSISSauUGa
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2017 Operating Programs Overview
(512.1 million)

M MISSISSauUGa
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2017 Operating Budget Changes

Net Operating budget over 2016 (S000’s)

200.0
~
E
2 110.0
=
) t
0.0 - T
{100.0)
(200.0)
Net S260 decrease
(300.0)
(400.0) (370.1)
Maintain Current Service Levels New Initiatives

M MISSISSauUGa
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Costs to Maintain Current Service Levels

2016 Base Budget 12,343
Operating Decreases:
Region of Peel Costs for billing and customer senvice (364)
Contribution to Stormwater Reserve Contingency (500)
Operating Increases:
Increased rain gauge netwark costs 15
Increased catchbasin and inletloutlet cleaning costs 20
Increased watercourse maintenance costs 50
Increased ditch, culvert and headwall maintenance costs 14
Decrease in labour recovery post stormwater charge implementation 227
Other Increases 163
Total Changes to Maintain Current Service Levels 11,973
Mew Initiatives 110
Total 2017 Operating Budget 12,083

Mote: Numbers may not balance due to rounding.

Net $260K
decrease

M MISSISSauUGa
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storm // / /////
water
program
Proposed New Initiatives

2017 to
2020
Capital
($000's)

New Initiative

Asset Management Plan for Stormwater

2500 1.0 110 112 113 115 1.0
Infrastructure
Enhanced Storm Sewer By-law 595 0.0 0 85 118 120 10
Enforcement
Total New Initiatives 1.0 110 197 231 235 2.0

Note: Numbers may not balance due to rounding.

M MISSISSauUGa
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Staff Needed to Deliver Services

Administration 3.0 3.0 2.0 2.0 2.0
Planning & Operations 18.4 19.4 20.4 20.4 20.4
Total Service Distribution 21.4 22.4 22.4 22.4 22.4

Note: These FTEs are directly funded by the Stormwater Program.

Note: Numbers may not balance due to rounding.

M MISSISSauUGa
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2017 Infrastructure Renewal Overview
(529.4 million)

ote: Numbers may not balance due to rounding

M MISSISSauUGa
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Stormwater Infrastructure
2017 Replacement Costs

($2.04 billion)

Stormwater
Management

Facilities, 50.09

Watercourses,
$0.09

M MISSISSauUGa
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Pipe Reserve Fund Closing Balance (2017-2026)

0.0
g
8 50.0
= 0.0
W
30.0
20.0
oo | M
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Years

M MISSISSauUGa
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Stormwater Capital Reserve Fund
Closing Balance (2017-2026)
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Capital -
Progress on Existing Projects

e Completed replacement of the Cooksville Creek trunk storm sewer along Elm Drive

e Construction of the Cooksville Creek stormwater pond located on the north side of
Matheson Boulevard West continues (completion in 2017)

* Phase 1 storm sewer lining mitigation measures initiated in the Lisgar community
(completion in 2017)

e Initiated the retrofit of the Collegeway stormwater pond to provide water quality control
(completion in 2017)

* Completed design phase for Lakeshore Road culvert widenings at Applewood Creek and
Serson Creek (completion in 2017)

M MISSISSauUGa
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2017 Capital Budget
(533.1 million)
Projects Funding Sources

Watercourse Development
Erosion Control, Charges,
$2.6,8% $1.9,6%

Other Drainage
Studies and
Improvements,
$4.2,13%

CWWF
$3.0,9%
Note: Numbers may not balance due to rounding

Development
Contribution,
$2.8,9%

Provincial,
Tax, $1.1,3%

M MISSISSauUGa
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2017 Capital Highlights

$6.4M for design of a new Cooksville Creek stormwater facility near Eglinton
Avenue and Kennedy Road, Eastgate Park

$5.8M for continued construction of the Cooksville Creek stormwater facility
located north of Matheson Boulevard West

$2.4M for rehabilitation of several existing
stormwater ponds

$2.0M for design and construction of
Phase 2 storm sewer lining, utility trench
dewatering systems and monitoring

$1.5M for Cooksville Creek erosion control
from Mississauga Valley Boulevard to
Central Parkway

S0.6M for research and development of a M MISSISSaUGa
Storm Sewer Asset Management System 2
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2017-2026 Capital Budget

(5324.1 million)

Projects

Watercourse
Erosion Control,
$79.0, 24%

Studies and

$61.5, 19%

Note: Numbers may not balance due to rounding

Other Drainage

Improvements,

Funding Sources

M MISSISSauUGa
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2018-2026 Capital Highlights

$81.6M for Cooksville Creek stormwater management facilities
to mitigate flood risk

$76.4M for watercourse erosion control projects

$18.8M for new stormwater management facilities to support
development within the Ninth Line corridor

$17.8M for renewal of trunk and local storm sewers
$11.5M for inspections and assessments of storm sewers

$9.1M for implementation of mitigation measures in the Lisgar
community

S4.1M for culvert improvements at Applewood Creek and QEW

$3.6M to rehabilitate existing stormwater management facilities
$2.3M for projects that incorporate LID design into roadways

M MISSISSauUGa
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Conclusion

e 2017 Stormwater Charge Rate of $102/billing unit

e 2017 Operating Programs budget of $12.1 million. Proposed activities
include:

— Initiate the transition from an ‘interim’ to ‘sustainable’ service level
— Implement an asset management program for storm pipes
— Enhance existing asset management plans for all stormwater assets

— Engage residents with enhanced Outreach and Education

e 2017 Capital Budget of $33.1 million

— Maintain and renew existing infrastructure
] mississauca

39

— Plan, design and construct new infrastructure
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Goals of Service




MiWay’s Customer Profile

@Iocal @express ' :

60% are <18 10% 5% 95%
18-24 36% 51% 4%,
between 25-34 24% 19% -

ages 3544 13% 1%

45-54 10% 9%
' ' 18 and 34 55+ 7% 5%

1/4 are new 44% 56% HH Income
customers in the <$50k
past year Car Owner

. 17% W y = N
\ 4 - 77% live in
Mississauga

1/3 are students

40% are

— new
Born residents gasa=
employed Canadian (<5 years) ER\V%

Source: 2015 Customer Satisfaction Survey




Family of Transit Services

MiWay operates a family of transit services - a total of 87 routes during
weekdays (effective, September 2016). MiWay routes also service Mississauga
Transitway Stations and GO stations in Mississauga.

Weekday Saturday Sunday

MiExpress Routes

7 4 1
Express service, serving limited stops
MiLocal Routes

59 35 28
Local service, serving all stops
School Routes

15 0 0
Servicing local high schools
Total 81 39 29

@express @Incal

Servicing express routes Servicing local and
school routes




Service Hour Overview

Hours Hours
0, 0, (o)
Hours % (28,000) % (45,000) %
1,264,843 87% 1,289,270 87% 1,323,590 87%

Weekday

114,867 8% 117,085 8% 117,085 8%
Saturday

70,128 5% 71,482 5% 81,162 5%
Sunday/Holiday
Total 1,449,839 100.0% 1,477,839 100.0% 1,521,838 100%

Source: Based on September, 2016 sign-up



Annual Revenue Ridership

2010 2011 2012 2013 2014 2015 2016 2017 2018

Millions

40 -
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36

34

32

30

28

Millions Annual Boardings

58 -
56 -
54 -
52 -

50 -

48 . . . . . .
2012 2013 2014 2015 2016 2017 2018




Current High Frequency Routes
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Service Level Trends

In 2015, MiWay carried
37.3 million riders,
displacing
approximately
31,219,522 car trips on
our roads

Growth of 3 per cent in
ridership (revenue)
forecasted for 2016

PRESTO usage continues
to grow. Approximately
58 per cent of MiWay’s

(12 month rolling report)
revenue comes from
PRESTO (September

Imllm .
The top three customers’ requests

for MiWay

Four in ten MiWay
customers live in Central
Mississauga, higher than

in 2013 (Source: 2015
Customer Satisfaction
Survey)




Service Level Trends

« Mississauga Transitway, Light Rail Transit
services and transit priority corridors necessary
to encourage changes in travel behaviour and
attract new riders;

» Cross-boundary travel and GO Transit connections
remain important for customers;

« Two-way flow of commuter travel both in and out
of Mississauga (Source: 2012 Origin Destination

Survey);
26 per
cent to
and from
Toronto
61 per cent of
customers
travel within
Mississauga
8 per cent ‘ ’ 2 per cent
to and to and
from from
Brampton Oakuville

Congestion is reducing transit travel
speeds. The chart shows the
increase in trip time (RTT) on major
corridors in Mississauga since 2005
due to congestion.

Transit Round Trip Time
175
170
165
160
155
== Dundas
150 _
~l—Hurontario
= 145 ..
£ =——Dixie
— 140 .
E —a—Eglinton
® 135
a_-_.-[)ern!l
130 | —— Mavis
125 =@—Mclaughlin
120
115
110 -
105
2005 2010 2016




Benchmarks for MiWay

Revenue / Cost (R/C) Ratio comparison between MiWay and other Greater
Toronto and Hamilton Area (GTHA) transit systems.

80%

70%

60%

50% 33% 40% 45%
40% .
30% -_

20%

2014
2015
&
>
S
0‘2~

Source: Canadian Urban Transit Association (CUTA fact book 2014 and 2015)



Achieving our Goals

High Customer MiWay received a consistent 82 per cent rating for the third time since
Satisfaction Score  2011.

Real-Time Up-to-the-minute next trip information available on mobile or desktop
Information devices for customers.

Ontario Summer MiWay provided approximately 14 buses a day and offered free rides to
Games all accredited participants and volunteers.

Community & Staff attended 200 community & business events in 2015 and had
Business conversations with over 50,000 people about the benefits of riding

Engagement MiWay.




Achieving our Goals

Service
Improvements

Building a Better MiWay Together. Together with feedback from
Mississauga residents, MiWay is improving routes and services to
deliver 10 key benefits for customers. MiWay began implementing
changes in 2016.

* Route 26 - Burnhamthorpe streamlined to better service the
Burnhamthorpe corridor and improve travel time

* Integration with the transitway continues to be improved with Route
73 - Kamato

* Route 10 and Route 65 merged to improve weekday frequencies
with the addition of weekend service

» Weekday service increased on Route 28 - Confederation to service
Cooksville GO Station and improve connections

* Improved service frequency on two MiExpress routes Route 107 -
Malton and Route 109 - Meadowvale

* Route 29 and 46 revised to provide all day access to the Erin Mills
Transitway Station

» New Saturday service every 20 minutes on 101 Dundas Express




Achieving our Goals

Mississauga
Transitway

Tahoe and Etobicoke Creek transitway stations opened in February,
2016. Eight stations and 12 kilometres of the 18 kilometre transitway
are now complete.

» Route 185 - Dixie Express route connects customers between Dixie
Transitway Station and Bramalea Station in Brampton

 Erin Mills Transitway Station served by Route 29 - Park Royal-
Homelands and Route 46 - Tenth Line

» Route 73 provides business commuters with a connection between
the Dixie Transitway Station and the Northeast Employment Hub

» Customers can experience the transitway on MiLocal Route 21 and
MiExpress Routes 107 and 109




Achieving our Goals

Hurontario * A Memorandum of Understanding (MOU) between Metrolinx, the City
Light Rail of Mississauga and the City of Brampton has been signed with key
Transit (LRT) terms, timelines and conditions for the project

Project  Established the LRT Project Office

e Created Ad-hoc Council Working Group, composed of Mayor, Member
of Councils and project staff

» Developed Stop Hierarchy, which sets the framework for stop design,
and presented report to General Committee

 Held public Open Houses to celebrate and inform the public and
stakeholders of the project planning to date




Achieving our Goals

PRESTO In the 2015 Customer Satisfaction Survey, PRESTO received a very high
satisfaction of 87 per cent which is up 6 per cent since the 2013 survey.
» Customers can use cash, paper tickets, PRESTO e-purse or add a
pass to their PRESTO card
» Approximately 58 per cent of MiWay’s revenues come from PRESTO,
up from 43 per cent in 2015. MiWay has discontinued all paper

passes.
Community & Staff attended 200 community & business events in 2015 to create
Business awareness about evolving MiWay services. That means we had
Engagement conversations with over 50,000 people about the benefits of riding
MiWay.

Go Paperless

e’
¥ Wp' U Wue




Youth Friendly Transit

Freedom Pass Approximately 5800 Freedom Passes issued during summer 2016.
Youth (12-14) can ride MiWay free and enjoy free public swims at City
operated pools from July 1 to August 31, 2016.

High school MiWay has 15 dedicated school routes that service high schools in
service addition to regular routes. These routes are unique and designed
specifically to cater to the needs of high school students.

U-Pass In 2007, the University of Toronto Mississauga Student Union worked
with MiWay to introduce the U-Pass program that provides an
economical transit option for students. There are now four times as
many U-Pass boardings on MiWay since 2007 (Source: Ridership Count
2015).




Youth Friendly Transit
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Transit Fare Discount Programs

MiWay provides an affordable mode of transportation for all its customers through
the fare strategy and special programs.

Senior $ 1 Cash Fare Region of Peel’s Affordable

_ Transportation Pilot Program
The pilot program extended by

Council till Spring 2017. The MiWay Affordable Transportation Pilot
Program provides low-income residents
The $1 cash fare provides living in Mississauga with access to public
seniors (65+) with rides on transit at an affordable rate. The pilot will
MiWay for a $ 1 during off-peak run from June 1, 2016 to February 28, 2017.
hours (weekdays from 9:30
a.m. to 3:30 p.m., weekdays Discount Transit Ticket Program
after 7 p.m. and anytime on Pilot - Mississauga Food Banks

weekends or holidays).

MiWay will implement a pilot program from
November 1, 2016 to December 31, 2017. Six
registered food banks that responded to
the survey conducted by MiWay staff will
be able to purchase MiWay bus tickets at a
50 per cent discount.




Performance Measures & Results

Customers riding the bus
« Approximately 3 per cent increase in ridership (revenue) since 2015.

Interaction with Customer Service

e |n 2016 94 per cent of customer inquiries coming through the call
centre were handled within the standard response time (up 4 per
cent from 2013).

Customers using more self-serve options

 Calls to the call centre have been decreasing (1.6 per cent since
2014) as community outreach and digital efforts increase (5.6 per
cent since 2015).

Buses that are on time

e |n 2016, 92 per cent of MiWay buses adhered to schedules within
the standard (+2 to -7) minute range.
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Highlights of the 2017-2020 Plan

More Service through the The MiWay 5 Transit Service Plan identifies transit route and
MiWay 5 Transit Service Plan | schedule improvements over the next five years (2016-2020).

 Over the next four years, MiWay will implement
improvements to the existing system to achieve the
primary objectives of the grid design, including reduced
transit travel times, streamlined routes and optimize the
use of the Mississauga Transitway.

e Continued investment in service is required to increase
ridership. 45,000 service hours requested to meet the
future ridership goals (BR# 2531).
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Highlights of the 2017-2020 Plan

Reliable Service on the
Mississauga Transitway

The final stations are set to open throughout 2017 are:
Winston Churchill, Spectrum, Orbitor and Renforth
Gateway.

When fully operational in 2017, the Mississauga Transitway will
provide east-west service supporting tens of thousands of
customers per day, making it faster and easier for commuters
to travel to, from and through Mississauga and across the
region.




Highlights of the 2017-2020 Plan

Focus on customers

Improving self-serve
options

Hurontario Light Rail
Transit (LRT)

MiWay is focusing on the customer to improve the overall

customer experience and looking at our business through the

customer’s eyes. The strategy will focus on developing the

following:

e Customer Journey Maps

 Action Plans to improve the customer journey

* Measure progress via advanced customer experience
metrics

» Developing a MiWay Customer Charter to publicly express
a commitment to our customers, to which MiWay will be
held accountable

In 2017, MiWay customers will be able to see their bus location
through the new “Bus Tracker” feature integrated in Plan A
Trip tool.

Continued work with Metrolinx and City of Brampton to
prepare the Hurontario Light Rail Transit (LRT) Project for
procurement . The contract will be awarded by early 2018

The project, which is expected to be completed in 2022,
envisions a 20-kilometre route of fast, reliable, rapid transit
from Mississauga to Brampton along Hurontario Street




Engaging our Customers

MiWay is committed to keepings its customers informed and reaching out to non-
riders to build the MiWay brand

Service Change Extensive in-market communication including print, digital and
Communications outreach components to communicate about service changes.

Community MiWay’s Community Outreach Team attends over 200 events each
Outreach year including community festivals, senior and youth events.

Business Outreach | MiWay continues to build new relationships with businesses to
educate their staff on available transit service options (e.g.
transitway service near the Mississauga Airport Corporate Centre).




Engaging our Customers

Customer Service Team

The MiWay Customer Service Team is
comprised of professionals who;

 answer calls

* reply to e-mails

» direct customers at our City Centre Transit
Terminal Information Booth

* respond to tweets via @MiWayHelps; and

e assist customers at terminals, bus stops,
and on board MiWay buses during their
travels in person

Introducing a new
way to deliver

customer -
service (




Engaging our Customers

MiWay 5 Transit
Service Plan
Information Sessions

Communicating
through Digital and
Social Media

Community
Partnerships

Media Relations

The MiWay 5 Transit Service Plan was built with extensive
community feedback. To keep the community involved, annual
public information sessions are held to share the planned

improvements.

Provide information through @MiWayHelps - MiWay’s twitter
account, MiWay eNews, MiWay blog and MiWay desktop and mobile

site with a Plan A Trip tool.

Partner with Community Services (e.g. Freedom Pass), Smart
Commute (Tour De Mississauga) to provide information about

transit.

News releases to communicate about services and programs.

@MiWayHelps

and WIN!

3 _.,.I

Where is our Customer Service
Team? Guess and win prizes!

#MiWaySquad




Optimizing the Use of Technology

Technology plays an important role in how MiWay delivers transit to customers.

Over the next four years our focus is on enhanced customer service information,
completion of information technology modernization, use of new technology to
improve decision-making and increase efficiencies.

Garage Management System

The Garage Management system will assist transit
operations and maintenance staff by providing the
necessary information for making proper decisions in
parking assignments

Integrated Fleet Management System

The new Fleet Management System will provide
improved tracking of work orders, enable integration
with iBus and fuel management and is in compliance
with Ministry of Transportation legislation to manage
the transit fleet capacity




Optimizing the Use of Technology

Real-Time Information for MiWay Customers -
HASTUS/iBus Integration

Part of the Integrated Transit System (ITS) Enterprise
plan. The project will:

« Integrate iBus (CAD/AVL - computer aided dispatch
and automatic vehicle location) and HASTUS to
provide MiWay Customers with real time information

» Provide the scheduling team with data to adjust
schedules to provide better on-street performance
and also improve the future planning based on trends
in performance and ridership

PRESTO Add-Value Machines (AVM) Rollout

Add-Value-Machine (AVM) to be installed at community
centres and other locations in the City for convenient
access to reload PRESTO cards




Maintaining Our Infrastructure

Infrastructure improvement plan (2017-2020)

A number of initiatives are planned over the next four years. These include the following:

. Interior clean lane at Malton
. Downtown Transit Terminal

» Pedestrian underpasses at
intersections and major terminals

e Cardiff washroom
construction

e South Common Terminal
Refurbishment

New Meadowvale Satellite Garage
projected for 2020

Anchor terminals and turnaround loops
at two other locations

Pavement treatment at
terminals

Improve all bus stops to have rear pads
Malton Public Washroom
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Maintaining Our Infrastructure

Transit Shelter Management
« In 2018 MiWay’s contract with CBS Outdoor will expire
after 18 years

« Consultant to be hired in 2017 to assist with Request for
Proposal (RFP) and contract development

« MiWay has a program that enables businesses to sponsor a
bus shelter in Mississauga

H Service Growth -BR# 2531 M Development Charges (DC)
Replacement Buses

Bus Replacement/Growth Schedule

Over the next four years MiWay will
continue its bus fleet renewal program
with buses purchased from 2003 to
2009 being retired from service and 307
replaced with new, state of the art

buses to address congestion and 13 :-_- , , ,

# of Buses

service growth (BR#2531). 2016 2017 2018 2019 2020




Demonstrating Value for Money

71% customers are satisfied with the value received
for the fare paid (up 4% since 2013)

Source: 2015 Customer Satisfaction Survey



Linkages to the City’s
Strategic Plan
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Linkages to the City’s Strategic Plan

o 06 0 0

move developing a
transit-oriented mty

Connect our city -
express routes that
link neighbourhoods
and businesses.

Build a Reliable and
Convenient System
(e.g. PRESTO, Real-
Time, Mississauga
Transitway)

Increase
Transportation
Capacity

(e.g. Improve and
grow MiLocal and
MiExpress service
through service
growth request,
accessible buses and
routes)

belong ensuring youth,
older adults and new
immigrants thrive

¥

Ensure Affordability
and Accessibility -

e.g. Affordable
Transportation Pilot
Program with Region
of Peel, $1 Senior Fare,
student fares frozen
since 2009, successful
programs: U-Pass
youth - University of
Toronto (Mississauga)
students; Freedom
Pass.

connect cornpletmg
our netghbourhoods

¥

Provide mobility
choices

Connect
neighbourhoods,
regions and provide
convenient transit to
link people to jobs,
schools, shopping,
and recreation
through the MiWay 5
service plan (e.g.

connections with GO,

Brampton Transit,
Oakville Transit and
TTO).

prosper cultivating

creative and innovative

businesses

\ g

Meet Employment
Need's

Provide transit
network
infrastructure that
allows workers and
customers to get to
their places of
business.

Emphasis on working
with Economic
Development Office
and businesses
including Airport
Corporate Centre to
improve service and
awareness.

green living green

\ 4

Lead and Encourage
Environmentally
Responsible
Approaches

e.g. hybrid
supervisor vehicles
and buses, use
renewable fuels (bio-
diesel) and energy
efficient facilities and
practices.

33 million less car
trips due to the
availability of public
transit.
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MiWay as it Relates to Proposed 2017

Gross City Budget ($millions)

Miway, $177,




2017 Operating Budget Changes

Net Operating budget increase of $5,393,000 over 2016 Budget

6,000.0 Net Increase $5,393.4 B

5,000.0

Thousands

4,000.0 3,873.1

3,000.0

2,351.1

2,000.0 -

1,000.0 -

0.0

0.0 -

(1,000.0)

(830.7)

(2,000.0)

Maintain Current Efficiencies and Cost New Initiatives New Revenues
Service Levels Savings




Proposed New Initiatives & Revenues

2017 to
2020
Capital
($000's)

New Initiative
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Capital Progress on Existing Projects

Mississauga Tahoe and Etobicoke Creek stations operational in February 2016,
Transitway only four more stations left to go until the transitway is fully
completed.

- Spectrum, Orbitor achieved 75% completion by August 2016

- The last transitway bridge structure (at Explorer Dr.) completed
in July 2016

- Winston Churchill Station (Metrolinx) to be completed by
December 2016

- The final stations that are set to open throughout 2017 are:
Spectrum, Orbitor and Renforth Gateway

-  Downtown Transitway Connection, discussion initiated with LRT
project team

- Transitway west Ridgeway and 407 connector (lead by
Metrolinx) EA initiated, preliminary design to design and build
in 2017, completion by 2019




2017-2026 Capital Budget & Forecast

Buses 13,876 60,231 8,073 32,852 244 614 359,646
Higher Order Transit 0 0 0 0 0 0
On-Street Facilities 2,926 3,426 290 290 1,740 8,672
Other Transit 2,400 500 650 0 1,150 4,700
Transit Buildings 6,180 4,160 60 60 2,360 12,820
Transit Vehicles and Equipment 4,150 1,305 1,455 265 2,305 9,480
Total 29,532 69,622 10,528 33,467 252,169 395,318

Note: Numbers may not balance due to rounding. Numbers are gross.




Unfunded Capital - $19 Million

Major Project:

The unfunded project for MiWay is the Downtown Transit
Hub Enhancements project budgeted in years 2021 to 2023.




Conclusion

Proposed 2017 Operating budget increase is 8 per cent over
2016 year. The impact of 2017 activities will:

Enhance transit service through the MiWay 5 Transit Service Plan
(addition of 45,000 service hours)

Improve service reliability with the completion of the Mississauga
Transitway

Focus on customers through the Customer Experience & Service
Strategy

Advance self-serve options and technology
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Vision and Mission

Vision

To be a leader in delivering and
managing safe, functional
municipal transportation.

3 »

Mission

To plan, develop, construct
and maintain a multi-modal
transportation system which
efficiently and safely moves
people and goods, respects the
environment, supports the
development of Mississauga as a
215t Century city and serves the
municipality’s social, economic
and physical needs.




Goals of Service

 Maintain our infrastructure in a state of good repair and
operate a safe and efficient transportation system

« Plan and design roads and corridors that can accommodate
all users

« Apply best asset management practices and technologies to
demonstrate cost containment and value for money

* Recognize and develop employees
and create an empowered employee
culture to meet current and future
challenges

« Achieve financial and operational
targets in a responsible way



Service Delivery Model

Infrastructure
Planning &
Programming

Infrastructure
Maintenance &
Operations

Infrastructure
Design &
Construction

Cycling &
Pedestrian
Programs

Geomatics

Parking

Fleet
Maintenance

Traffic
Management

Environmental
Management of
City-Owned
Properties




Service Levels, Issues & Trends

e Aging infrastructure

» Growth in Mississauga and the surrounding
municipalities puts additional pressure on

Mississauga’s road infrastructure

* |ncreasing demand for multi-modal and higher

order transit systems

 Shift towards enhancing or retooling existing

infrastructure to maximize effectiveness

 Providing municipal parking to meet increasing

demand for municipal parking
* Increasing requests for accessible information

 Succession planning and talent management

Over-arching themes continue to be public
safety and responsible delivery and

. . Accessibility for Ontarians with Disabilitié
maintenance of infrastructure. (AODA) Compliant Pedestrian Crossing



Achieving Our Goals

» Rehabilitated 67 roadways and 4

bridge structures
 |nstalled 1.3 km of noise barriers
 |nstalled 7 new traffic signals

e Completed a roundabout

iIntersection conversion

 |nstalled over 19.3 km of new
sidewalks, 6 km of multi-use trail

facilities and 1 km of on-road cycling facilities

e Completed 2 Environmental Assessments




Achieving Our Goals

Development Engineering reviewed over 600 development

applications

Development Construction serviced over 1,450 active building

permit files and 85 servicing agreements

Completed the LED Street Lighting Conversion Project
(approx. 48,000 Luminaires converted to LED in total)

Parking Revenues have increased
by 11 %

Introduced Paid Parking on Cherokee

Drive and expanded in Port Credit




Performance Measures and Results

2015 Road and Bridge/Culvert Operating Cost Benchmarks
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Performance Measures and Results

Roads and Bridges in Good Condition or Better (2015)

0% 20% 40% 60% 80% 100%

Burlington ﬁ— % of City roads n
good condition or
better

= % of City bridges in

Kitchener [ good condition or

better

Source: Municipal Information and Data
and Analysis System (MIDAS)



Awards and Recognition

Received the “Bruce Brunton Award” from the OPWA and
the Large/Metro Centre Category from the CPWA in 2015 for
our Public Works Week program

All 4 works yards were awarded the “Safe and Sustainable
Snowfighting Award” in 2015 from the Salt Institute

“Smart Commute Gold Workplace Designation” for 2016
from Metrolinx and the Smart Commute Program

Awarded the “Co-op Employer of the Year (National)”
award for 2015 by the University of Guelph

City's Geomatics section awarded “/nnovative Management
Practices Award” in the Management Practices Category for
2015, from OGRA and ORC




2017 - 2020 Business Plan Outlook

Highlights of the Plan
Engaging Our Customers

Optimizing the Use of Technology

Maintaining Our Infrastructure
Managing Our Human Resources

Delivering Value for Money



Highlights of the 2017-2020 Plan

Leveraging technological advances and improving efficiency

e Continued implementation of an Advanced Transportation
Management System (ATMS)

» Mobile technology solution for field operations

e Upgrading the T&W Customer Service Counter to an
electronic cash handling system

Maintaining and prioritizing our infrastructure
o Sidewalk improvements

« Cycling Master Plan phased
implementation

 |ncreasing support for
Parking Operations

 Introduction of the South
East (Loreland) Works Yard




Engaging our Customers

 Public meetings, project
websites, on-line surveys,
and flyer circulation

o Digital communication
channels

« Mississauga Roads Mobile
Application

« Web-based plow tracker
e 3-1-




Optimizing the Use of Technology

Our Information Technology (IT) Road Map encompasses the following themes:

Strategic Direction 1 « Modernize Mobile Work Force
Strategic Direction 2  Real-Time GIS Mapping Tools
Strategic Direction 3 « Automation & Asset Management
Strategic Direction 4 « Customer Self-Service

Strategic Direction 5 « Business Intelligence (BIl) for Ease of Use




Leveraging Technology to Achieve
our Goals

Advanced Transportation Management Systems (ATMS) -
lessen traffic congestion by actively monitoring travel
conditions, influencing the operation of traffic signals, and
interacting with other transportation modes and agencies

Electronic Cash Handling System - replace manual cash
handling system at the T&W service counter to create single
data source for transaction data and allow for future online
payment integration

Mobile Technology Solution for Field
Operations - Improve workflow and y
overall productivity in the field through
the introduction of mobile connectivity
(tablets) within our field staff
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Managing Our Human Resources

The Roads Service Area has implemented the following
talent management and succession planning initiatives:

 |n-house training programs to address the new
professional development requirements from OACETT

e Engineer-in-Training (EIT) internship program

 Training in continuous improvement and project
management best practices i.e., Lean, PMSO

e Co-o0p student opportunities and continuous building of
relationships with local technical school communities




Delivering Value

« Operational efficiencies in various programs account
for a savings of $1.1 million in 2017
e« An additional savings of $0.2 million has been
realized over the 2016 budget

 Since the implementation of Lean in 2015, the Roads

Service Area has completed a number of projects
resulting in:

« 58 Small Improvements submitted, 1 project

completed, and 2 underway

e Cost savings of $239,524

e« Cost avoidance of $3,600

 Freed capacity of 746 hours




Linkages to the City’s Strategic
Plan

move - developing a transit oriented city

« The Advanced Transportation Management System (ATMS) will
allow us to better respond to changing traffic conditions, and
adjust traffic signals at busier times to keep our City moving

 Actively developing and supporting master plans and programs
to encourage transit usage, including the Transportation Master
Plan and the Transportation Demand Management Master Plan

belong - ensuring youth, older adults and new

Immigrants thrive

* Provide the Driveway Windrow Snow Clearing Program for
seniors and the physically disabled

« Continue to meet and exceed Accessibility for Ontarians with
Disabilities Act (AODA) requirements as part of the Multi-Year
Accessibility Plan (2012-2017)

m I “:: % ourfuturewsmasaugaca




Linkages to the City’s Strategic
Plan (cont’d)

connect - completing our neighbourhoods

Environmental assessments are underway to complete our road
network

Sidewalk Improvement initiatives will keep our existing network in a
state of good repair

Proactive implementation of Accessible Pedestrian Crossings will
keep our residents connected in an environment made safer for

everyone

The Active Transportation Office is encouraging multi-modal
transportation in the City of Mississauga




Linkages to the City’s Strategic
Plan (cont’d)

prosper - cultivating creative and innovative

businesses

« Providing a road and transit network that supports our corporate
centres to ensure fast and efficient access to these employment
nodes

green - living green

 Cycling and walking are embedded in our Strategic Plan; cycling and
pedestrian facilities translate into a healthier, more environmentally
friendly, multi-modal city

* The phased implementation of the Cycling Master Plan, development
of a Pedestrian Master Plan, and sidewalk improvements ensure more
green infrastructure and transportation options to come




2017 Business Plan & Budgets

Operating

- Roads as it Relates to Proposed Gross 2017 Budget
- 2017 Year Over Year Operating Budget Changes

- Proposed Operating Budget & New Initiatives

- Staff Needed to Deliver Services

Capital

- Progress on Existing Projects

- New Projects Highlights

- Proposed 2017 Budget and Outlook
- Cost of Unfunded Projects



Roads as it Relates to Proposed
2017 Gross City Budget ($M)

~ Roads,
: $67 (9%)




Proposed 2017-2020
Operating Budget

Labour and Benefits 32,124 33,096 33,702 35,293 35,813
Operational Costs 44,999 45,296 44,504 43,707 42,966
Facility, IT and Support 152 157 157 157 157
Total Gross 77,276 78,549 78,363 79,158 78,935
Total Revenues (10,649) (11,610)| (11,624) (11,626)| (11,628)
Total Net 66,627 66,938 66,739 67,532 67,307

Note: Numbers may not balance due to rounding.



2017 Operating Budget Changes

Net Operating budget increase $311.2 thousand over 2016 Budget
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800.0 7146
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Costs to Maintain Current

Labour and Benefits 578
Operational Costs Increases
Traffic Signal Communication and Contractor Costs increases 450
Transfer to Reserve of Net Revenue generated from the additional 167
Parking Machines in Port Credit and Streetsville
Additional Operating Expenses for Parking Machines in Port Credit 97

and Streetsville
Utility Increases 51
Other Changes to reflect actual expenditures, offset with Current
Revenue Changes
Operational Costs Increases 811
Operating Impact of New Capital Projects

46

0
Operating Impact of New Capital Projects 0
Current Revenue Changes
Recovery Revenue ihcreasg from the Regipn of Peel. to reflect (450)
chargebacks associated with the Traffic Signal Senices Agreement
Reve.nue increase que to additional Parking Machines in Port (140)
Credit and Streets\ille
Other Revenue increases to reflect actual, offset with Operational (235)
Costs Increases
Current Revenue Changes (825)
Annualized Prior Years Budget Decisions
Labour Annualization 151
Annualized Prior Years Budget Decisions 151
Total changes to Maintain Current Service Levels 715

Note: Numbers may not balance due to rounding.



Efficiencies and Cost Savings

Efficiencies and Cost Savings

Convwersion of City Street Lights to Light

Emitting Diode (LED) (270) 0 0 0

Transportation Costs to reflect savings realized

in Vehicle Rental and Lease Costs (278) 0 0 0

Contractor costs savings for Traffic Line Marking (300) 0 0 0

Various other budget reductions identified by (226) 0 0 0

staff

Forecasted Efficiencies and Cost Savings 0 (774) (774) (774)
Total Efficiencies and Cost Savings (1,074) (774) (774) (774)

Note: Numbers may not balance due to rounding.




Proposed New Initiatives &
Revenues

2017 to
2020
Capital
($000's)
New Initiative
Continued Advanced Transportatlon Management 2473 20 142 118 20 73 20 200
System (ATMS) Implementation
Cycling Master Plan Phased Implementation 2503 0.0 0 0 104 106 1.0 0
Sidewalk Improvements 2504 0.0 500 500 500 500 0.0 0
Electronic Cash Handling System 2509 0.0 5 10 15 20 0.0 60
Mobile Technology Solution for Field Operations 2513 0.0 24 24 24 24 0.0 265
Loreland Works Yard 2514 0.0 0 0 937 955 11.0 16,200
Parking Technician 2516 1.0 0 0 0 0 1.0 0
Total New Initiative 3.0 671 652 1,650 1,677 15.0 17,225
New Revenues
0 0.0 0 0 0 0 0.0
Total New Revenues 0 0.0 0 0 0 0 0.0
Total New Initiatives and New Revenues 3.0 671 652 1,650 1,677 15.0 17,225

Note: Numbers may not balance due to rounding.




Staff Needed to Deliver Services

Corporate Fleet Maintenance 27.7 27.7 27.7 27.7 27.7
Crossing Guards 77.1 77.1 77.1 77.1 77.1
Engineering and Construction 57.0 57.0 57.0 57.0 57.0
Maintenance Control * 136.2 137.2 137.2 148.2 148.2
Municipal Parking 5.0 6.0 6.0 6.0 6.0
Streetlighting 2.0 2.0 2.0 2.0 2.0
Suney & Inspection 57.5 57.5 57.5 57.5 57.5
Traffic Management 62.3 64.3 64.3 64.3 64.3
Transportation & Infrastructure Planning 44.3 44.3 44.3 45.3 45.3
Total Service Distribution 469.1 473.1 473.1 485.1 485.1

Note: Numbers may not balance due to rounding.

*Cleaning and Litter Pick-up and Winter Maintenance Programs are included w ithin Maintenance Control.




Progress on Capital Projects

There are 15 Capital Projects in progress, some of the highlights
include:

Torbram Road Grade Separation expected completion in 2018
Creditview Road Bridge expected completion in early 2018

Ninth Line Road Widening, completed in 2016

Serson Creek Bridge and Applewood Creek Bridge
Reconstruction at Lakeshore Road East, flood mitigation
project expected completion mid 2017




Progress on Studies

Completed
e Creditview Road Class EA

e Second Line West - Active Transportation Bridge Detailed Design

Underway

« Square One Drive Extension Class EA

« Mavis Road Class EA

 Credit River Active Transportation Crossings Class EA & Design
 Sheridan Park Drive Extension Class EA

« Transportation Demand Management Strategy and
Implementation Plan

 Lakeshore Road Transportation Master Plan (Connecting
Communities)

 Ninth Line Corridor Study (Transportation Component)
 Transportation Master Plan
« Parking Master Plan




2017 Capital Construction

Highest Priority Projects Are Funded: $66.4 Million and include:

3 bridge/culvert structures scheduled for rehabilitation/repair

36 km (79 streets) of roadways scheduled for rehabilitation
Major road improvements including:

 Continued funding for the Torbram Road Grade Separation (cash-
flow)

» Creditview Road Bridge over the Credit River

Limited funding available for cycling, sidewalks, traffic management,
street lighting, noise barriers City vehicles/equipment replacement




2017 Studies & Environmental
Assessments

Living Arts Drive Extension Class EA - Rathburn Road to Centre View
Drive

Webb Drive Extension Class EA - The Exchange to Kariya Drive

The Exchange Class EA - city Centre Drive to Webb Drive

The Pedestrian Strategy




2017-2026 Capital Budget &
Forecast

Bridge & Structure Rehabilitation 8,500 8,700 6,550 6,500 41,000 71,250
Major Roads 15,511 16,505 26,714 23,057 85,867 167,654
Other Engineering 29,167 26,003 17,968 13,165 71,912 158,214
Roadway Rehabilitation 21,141 22,400 20,200 29,150 159,350 252,241
Total 74,318 73,607 71,432 71,872 358,129 649,359

Note: Numbers may not balance due to rounding. Numbers are gross.




10 Year Unfunded
Capital - $298 Million

Unfunded Projects Include:

* Roadway Improvements
« Major/Industrial Road Rehab

Major Roads .+ Residential Road Rehab
$120.0 (41%)

* Property Acquisition
 Parking

« AODA Tactile Plates

* Noise barriers

« City Fleet/Equipment
 North Central Works Yard

» Permanent Snow Storage Site




2017 Summary & Budget Highlights

Proposed 2017 Operating budget increase is 0.5%; $311,000 over
2016 year

 Operational savings of $1.1 million

e 7 Initiatives in 2017 worth $671,000 including 3 full time positions
2017 Capital Budget $74.3 Million; 10 year forecast $649.4 Million
 High priority projects are funded in 2017

e $298 million in unfunded Capital projects forecasted over 10 years

Resulting Impacts of 2017 Activities

Leverage Technolo Establish Engage Implement - Enhanta:.
: gy Automation Residents Cash Handling ralr\‘ls:::\o;o:klon
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Vision and Mission - Fire and
Emergency Services

Vision
To be a Global Leader in Fire Service & Life Safety Excellence

Mission

To protect life, property and the environment in Mississauga
from all perils guided by the three lines of defense, public
education, prevention and emergency response.




Goals of Service

Goals

Balance Resources to Identified Risk

Achieve Community Safety Guided by
the Three Lines of Defense

Foster a Healthy, Safe, Inclusive and
Respectful Culture

Integrate the use of Technology

Build Leadership Capacity

Use and develop practices that promote
financial and business sustainability

Key Initiatives

comprehensive risk assessment
fleet lifecycle replacement
technical rescue assessment

public education program enhancements
inspection cycle review
proactive fire investigation program

community outreach initiatives
mental health strategy
respectful workplace training initiative

field automation and records management
automated staffing solution
CAD replacement

workforce strategic planning
officer development program

accreditation
LEAN
development of relevant key performance indicators



Service Delivery Model - Chart

| | | |
‘ . . \ ‘ \ ‘ . \ Professional ‘ \
Fire Prevention . : Operations & .
: Administration . Development & Capital Assets
& Life Safety Communication Accreditation




Service Levels, Issues & Trends

There are five key issues to be addressed in this four year
plan which will be critical to meeting the service area
goals.

 Aging infrastructure
 Population growth

« Community Outreach
« Staff Total Wellnhess

 Frequency of fire safety
INnspections




Achieving Our Goals

 Leaders in mental health training for
staff with the Road to Mental
Readiness implementation

« Hosted a week long firefighter camp
for girls ages 15 to 19

« MFES hosted several community open
houses in conjunction with the Red
Cross to support the residents of Fort
McMurray

« Conducted almost 350 fire safety
education events across the city




Achieving Our Goals

 Participated in many corporate
events to raise money for the United
Way

il

1
i

« Dancing with the Stars fundraising
event raised over $13,000 for
community programs

i
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* Opening of new Fire Station 119 - Co-
location with Peel Regional
Paramedic Services

« Completed a Lean process reviews of
Fire Plan’s Examination & equipment
inventory and distribution process




Performance Measures & Results

« On duty fire crews conducted over 44,000 Home
Safe Home visits in 2015

« MFES staff delivered almost 350 fire safety
education programs reaching over 19,000 people

* Fire Inspectors performed over 10,000 fire safety
Inspections

« 182 violation orders were issues against properties
that were not compliant with the Ontario Fire Code



Awards and Recognition

 Received the Diversity and Inclusion Award
from Fire Service Women Ontario

« Extrication Team received 15t place overall at
the 2015 North American Rescue Challenge
and 2" place overall at the 2015 Ontario

Presented
to

Vehicle Rescue Challenge. Loy

Emergency
Service:

Chief Beckett

« Collected 148,900 pounds of food for the
Mississauga Food Bank ng he mandate

« MFES provided 349 fire safety public
education events in 2015

e First in the province of Ontario to implement 8&',‘,’5.[.1‘.*59 ‘
Road to Mental readiness for first responders




2017 - 2020 Business Plan Outlook

Highlights of the Plan

Engaging Our Customers
Optimizing the Use of Technology
Maintaining Our Infrastructure
Managing Our Human Resources

Delivering Value for Money



Highlights of the 2017-2020 Plan

« Develop a lifecycle replacement program for fleet, facilities and
equipment that will balance operational requirements and financial
feasibility

« Develop and deliver community outreach programs that help foster
community interest and involvement

« Assess new and existing technology that facilitates effective and
efficient service delivery

« Develop a comprehensive community based risk assessment to
identify and prioritize risks and threats

« Develop community risk reductions plans for each risk and threat

« Create a long term total health strategy for staff



Engaging our Customers

Public Education by on duty
suppression staff:

 Home Safe Home visits
« Post Fire Community Blitz
e Station Visits

 Vehicle Visits

.

e &




Engaging our Customers

Programs delivered by
dedicated public education
staff:

« Evacuation Drills

Fire Extinguisher Training

 Fire Warden Training

 Firefighter in the Community

« High Rise Safety

« Risk Watch



Optimizing the Use of Technology
S e Yer

Mobile Field Technology

* Provide field automation to MFES front line staff will enhance the delivery of 2017-2018
Inspection and Enforcement

*« Hardware purchase and installation (2017)

+ Software installation (2018)

Rostering Program

* This technology will more efficiently schedule staff over 20 stations and 4 2017-2018
shifts

* Technology purchase (2017)

* Implementation (2018)

Automated Remote Training and Information Displays
+ Up-to-date MFES training information, public education and live streaming of 2017
data to stations

CAD Replacement
* This is the MFES component of the upgrade which is shared with Brampton
and Caledon Fire. 2017-2020
* This upgrade is critical to ensure continued reliability of routing, dispatching
and data information capture.
* The current system is well past its reasonable lifecycle.



Maintaining Our Infrastructure

Station 120 Construction * Construction of station at Hurontario and Eglinton 2017 - 2018
(2017)
«  Opening (staffing) (spring 2018)
Fleet Lifecycle * Purchase stock vehicles to address immediate needs 2016-2020
Replacement Strategy (2016)

+ Complete assessment which will identify the optimal
time to replace a vehicle and associated capital costs
(2016)

* Begin purchase of vehicles based on recommended
schedule (2017-2020)

Fire Station Rehabilitation « Complete station audit for all 20 stations (2017) 2017-2020

Assessment * Prioritize rehab projects based on audit
recommendation (2017)

* Begin rehab projects (2017 - 2020)

Equipment Lifecycle « Complete assessment which will identify the optimal
Replacement Strategy time to replace equipment and associated capital costs | 2018-2019
(2018)

* Prioritize equipment replacement (2018)




Managing Our Human Resources

 Succession Planning

 Attraction and
Recruitment

o Officer Development
Program

 Total Health Strategy




Delivering Value for Money

Canada Top Cities

Cost per Capita for all fire services -2015

5224

$171 s157 Average, $165

$127

Edmonton Calgary Ottawa Toronto Mississauga

Notes: Data collected by Calgary Fire through annual survey except for Brampton and London which is collected through municipal contacts



Delivering Value for Money

Continuous Improvement

2015 - Fire Plans Examination LEAN Review * 5] minute reduction in average processing time
+ Standardize tasks per file

* Improve workflows and business processes * Qutput increase by 48%

» Improve communication with the customer/clients + 65% decrease in backlog

* Reduce the number of customer complaints * 92% of all complete submissions meet legislated
deadlines (end 2015)
* 98% of all complete submissions meet legislated
deadlines (Q1- 2016)
* Number of resubmissions reduced
+ Customer service standards developed

Improvements in fire plans application processing time
(% meeting legislative requirements)

2014 2015 2016

January 1 to August 31 January 1to August 31 January 1to August 31
Meet Not Meet Meet Not Meet Meet Not Meet
73.4 (663) 26.6% (240) 90.2 (811) 9.8% (88) 98.5% (856) 1.5% (13)




Delivering Value for Money

Continuous Improvement

Fleet Lifecycle Replacement Program * Reduce future refurbishment costs, lifetime
* |dentify the optimal time to replace a vehicle work orders increase resale values

based on depreciated value as well as * Fleet reliability

expected future work order costs.

Mobile Field Technology .
* Provide inspection and enforcement staff

Centralized digital data will reduce the need
for physical space by 10% and staff space by

with the tools to access relevant information
online while in the field,

Better management of inspection area, fire
inspection files, building permit files,
violations, and complaints investigations
Shared information between fire prevention
and suppression crews

Inspection Cycle Review
» Assess and redefine inspection cycles based

on risk

40%

Reduce the number of secondary visits
required resulting in an average travel time
savings of 28 minutes

Increased number of inspections
Reduction in mileage claims

Reduction in hard copy files will support
green strategy

Increased frequency of mandatory
inspection cycles for higher risk occupancies
Proactive approach to risk mitigation

Up to date building/occupant information
available to suppression staff



Linkages to the City’s Strategic Plan

move - developing a transit oriented city

* Plan infrastructure to mitigate travel time and reduce time that
emergency vehicles are on the road

 Ensure training programs are in place to address changes to
service delivery resulting from the implementation of the LRT
and pedestrian friendly design

belong - ensuring youth, older adults and new

Immigrants thrive

 Fire Safety pamphlets and other information available in
multiple languages

« Enhance public education opportunities and educational
programs to reflect changing demographics

« Develop outreach attraction/recruitment programs

0 “h smaw
E )| Q hid % ourfuturemississauga.ca



Linkages to the City’s Strategic Plan

(cont’d)

connect - completing our neighbourhoods

Balance public fire safety education, fire safety standards and
enforcement and emergency response to mitigate increasing
response time

Ensure that all new buildings comply with Ontario Building Code and
Fire Code requirements through comprehensive plans examination

Encourage targeted public education opportunities

Make changes to service delivery in the City Centre to address,
pedestrian friendly design elements, Light Rail Transit (LRT), building
stock and legislative requirements




Linkages to the City’s Strategic Plan
(cont’d)

prosper - cultivating creative and innovative
businesses

« On duty suppression crews conduct fire safety inspections of
mercantile, commercial and industrial occupancies to ensure safety
systems are in place and operate as intended

« Targeted public education opportunities for commercial and
industrial occupancies

« Implement a more frequent inspection cycle for occupancies that are
deemed higher risk




Linkages to the City’s Strategic Plan
(cont’d)

green - living green

 New facilities designed to Leadership in Energy and Environmental
Design (LEED) standards

« Consideration given to LEED when retrofitting existing buildings at
the time of the renovation

« Continue to develop partnerships to reduce carbon footprint by
sharing resources

« Continue to consider flexibility of fuel options as part of the fleet
replacement program

« Continue to review and provide Hydrogen Cyanide monitoring,
hazardous material mitigation and decontamination practices




Vision and Mission - Office of
Emergency Management (OEM)

Vision
To Build a Safe and Resilient Community

Mission
The City of Mississauga takes a coordinated approach to

reducing the likelihood, effect and consequences of a major
emergency

/N 7

ready for an™® |
R S8 EMERGENCY.C




Goals of Service - OEM

Action Items

Goal

Develop risk based plans

Establish an emergency management
governance structure

Develop resource management plan

Leverage technology

Develop public education programs that
support risk based plans

Develop business continuity program

Compliance

Update existing flood plan
Develop 2 risk plans per year based on the HIRA

Define emergency management structure and roles
Complete communications plan
Establish critical infrastructure working group

EOC requirements assessment (dedicated vs designated)
Establish EOC

Develop and deliver training and exercises

Explore community volunteer opportunities

Integrate emergency management software
Develop and deliver software training

Develop 2 public education programs developed per year in conjunction with risk
plans
Seek partnership opportunities with external stakeholders

Identify all critical city services

Conduct business impact assessment

Develop business continuity response plan for each critical service
Develop training and testing

Develop disaster recovery plans and procedures

Align programs with Canadian Standards Association (CSA) 1600z
Update Critical infrastructure strategy

Update HIRA

Update public facing emergency plan



Highlights of the 2017-2020 Plan-
OEM

 Implement risk based plans,
for the top 8 hazards
identified in the City’s Hazard
|dentification and Risk
Assessment (HIRA)

« Develop and deliver public
education programming

« Establish an Emergency
Operations Centre (EOC)




Highlights of the 2017-2020 Plan-
OEM

Utilize and leverage available technology to
iImprove connectivity and interoperability

Create and formalize a business continuity
program

Maintain compliance with internal and external
legislation, guidelines and best practice

Evaluate and implement an internal and public
mass notification system




2017 Business Plan & Budgets

The following budget information combines both Fire & Emergency
Services and the Office of Emergency Management as it Relates to
Proposed Gross 2017 Budget
2017 Year Over Year Operating Budget Changes
Proposed Operating Budget & New Initiatives
Staff Needed to Deliver Services
Capital - Progress on Existing Projects
- New Projects Highlights
- Proposed 2017 Budget and Outlook
- Cost of Unfunded Projects



MFES as it Relates to Proposed
2017 Gross City Budget ($millions)




Proposed 2017-2020
Operating Budget

Labour and Benefits 98 666 101,961 106,554 109,430 111,072
Operational Costs 3,968 3,980 4100 4114 4130
Faciity, T and Support Costs 812 985 1,015 1,042 1.063
Total Gross Expenditures 103,446 106,927 111,669 114,586 116,265
Total Revenues (1,669) (1,799) (1,799) (1,799) (1,799)
Total Net Expenditure 101,778 105,128 109,870 112,787 114 467

Mote Mumbers maynot balance due to rounding.




2017 Operating Budget Changes

Net Operating budget increase $3.35M over 2016 Budget

4,000.0

3,455.9

3,500.0

3,000.0 -

2,500.0 -

2,000.0 -

Thousands

1,500.0 -

1,000.0 -

500.0 -
0.0 0.0

0.0 -

(105.0)

(500.0)
Maintain Current Efficiencies and Cost New Initiatives New Revenues
Service Levels Savings




Costs to Maintain Current
Service Levels

Labour and Benefits 3,033
Operational Costs Increases
Materials, Supplies & Others 100
Departmental Administrative Support Cost Allocation Increase and 173
Garry Morden Facility Maintenance Cost Increase
Operational Costs Increases 273
Operating Impact of New Capital Projects
0
Operating Impact of New Capital Projects 0
Current Revenue Changes
MTO Rate Increase for User Fee (112)
Current Revenue Changes (112)
Annualized Prior Years Budget Decisions
Labour Annualization from Prior Year Decision 262
Annualized Prior Years Budget Decisions 262
Total changes to Maintain Current Service Levels 3,456

Note: Numbers may not balance due to rounding.



Efficiencies and Cost Savings

Efficiencies and Cost Savings
Station 119 Lease Savings (87) 0 0 0
Humber College Rental Revenue (18) 0 0 0
Total Efficiencies and Cost Savings (105) 0 0 0

Note: Numbers may not balance due to rounding.




Proposed New Initiatives &
Revenues

2017 to
2020
Capital
($000's)
New Initiatives
Fire Station 120- Hurontario and Eglinton Area 2554 0.0 0 2,054 2,852 2,895 20.0 2,200
Stores Clerk 2555 0.0 0 103 143 145 1.0 0
Fleet Mechanic 2556 0.0 0 101 157 159 1.0 0
Training and Development Staffing 2557 0.0 0 237 538 625 4.0 0
Automated Staffing and Reporting System 2647 0.0 0 40 40 40 0.0 300
Mobile Field Automation & Records Management| 2648 0.0 0 65 65 65 0.0 486
Total New Initiatives 0.0 0 2,600 3,795 3,930 26.0 2,986
Total 0.0 0 2,600 3,795 3,930 26.0 2,986

Note: Numbers may not balance due to rounding.




Staff Needed to Deliver Services

Proposed Full Time Equivalent Staffini Distribution bi Proiram

Fire Building Maintenance 3.0 3.0 3.0 3.0 3.0
Fire Support Services 44.5 43.5 45.5 47.5 47.5
Fire Vehicle Maintenance 10.0 11.0 13.0 13.0 13.0
Fire Prevention 46.0 47.0 47.0 47.0 47.0
Suppression 615.0 614.0 634.0 634.0 634.0
Total Service Distribution 718.5 718.5 742.5 744.5 744.5

Note: Numbers may not balance due to rounding.




Capital
Progress on Existing Projects

« Completed the purchase of six :
replacement front line trucks to =
address lifecycle issues A

« Renovations at Station 112
underway

« Comprehensive Risk
Assessment underway - Phase
1to be completed by early
2017




Capital

New Projects for 2017 and Beyond

Lifecycle replacement of front line vehicles and
equipment

Fire Station renovations

Voice Communications (VCOM) radio system
upgrade

Computer Aided Dispatch (CAD) upgrade
Emergency Operations Centre
telecommunications and equipment

New technology for record management, mobile
updates and automated staffing and reporting




2017-2026 Capital Budget &
Forecast

Stations & Auxiliary Buildings 3,200 3,100 264 1,056 5,679 13,299
Vehicles & Equipment 5,439 8,009 8,622 6,167 17,627 45,864
Total 8,639 11,109 8,886 7,223 23,306 59,163

Note: Numbers may not balance due to rounding. Numbers are gross.




Unfunded Capital - $33.6 Million

Stations & Auxiliary

Buildings
U

Major Projects Include:

* New Fire Station 123

* New Fire Station Downtown 21
 Fire Station Land Acquisition Land
* Fire Station Renovations




Conclusion

* Proposed 2017 Operating budget increase is 3% over 2016
year. The impact of 2017 activities will:

 Establish a fiscally responsible approach to life cycle
replacement for vehicles, facilities and equipment

« Engage the community through public education campaigns
and programming

« Expand community outreach programs to foster community
interest and involvement

« Enhance emergency preparedness through risk based plans

« Manage external risk through the development of a
comprehensive risk assessment

« Leverage technology to improve efficiency and effectiveness
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Vision and Mission

Vision

People choose Mississauga for its connected, vibrant outdoor
public spaces, creating memorable outdoor experiences, and
recognize it as a leaders in the stewardship of the natural
environment.

Mission

We are a dynamic team that protects the natural environment
and creates great public spaces to make healthy and happy
communities.




Goals of Service

« Acquire and reclaim lands that
protect natural areas, connect the
waterfront, complete a continuous
trail system and support
population growth

 Build great outdoor places in
Mississauga, including downtown,
waterfront and urban parks, off-
road trail systems, playgrounds
and outdoor sports facilities

« Develop and build on existing
public and private partnerships




Goals of Service

« Support community events and
activities that promote social
Interaction, community
engagement and educational
opportunities

 Maintain parkland and open space,
including 368 sports fields, 263
playgrounds, two marinas and 10
publicly owned cemeteries

« Enhance and protect the Urban
Forest while maintaining and
growing Mississauga’s urban tree
canopy.

« Implement and develop Strategies
and Master Plans



Service Delivery Model - Chart

Park
Planning

Park
Development

Park
Operations

Forestry




Service Levels, Issues & Trends

Park Operations

Lit Sports Fields
Grass Cutting

Litter Pickup
Aeration/Fertilization
Lining

Gilling/Raking

Unlit Sports Fields
Grass Cutting

Litter Pickup
Aeration/Fertilization
Lining

Gilling/Raking

3 Times Weekly

1 Time Weekly

5 Times Annually
1 Time Weekly

5 Times Weekly

1 Time Weekly
1 Time Weekly
2 Times Annually
1 Time Bi-Weekly

3 Times Weekly

Destination Parkland
Grass Cutting

Litter Pickup
Aeration/Fertilization
Horticulture

Snow Removal

Community Parkland

Grass Cutting

Litter Pickup
Aeration/Fertilization
Horticulture

Snhow Removal

Every 5 Working Days
Daily

3 Times Annually

3 Times Weekly

Priority Areas within
24 Hours

Every 10 Working
Days

1 Time Weekly
N/A
1 Time Weekly

48 Hour Response




Service Levels, Issues & Trends

Forestry
Forestry Operations Boulevard Maintenance
G Cutti 12 Ti A I
Processing of Applications for 20 Davs e e e e
Private Tree Removal Permits y Turf Maintenance
Gypsum .
Inspection Service Request Cerlfeeticn 2 Times Annually
- 30 Days PP
Response Time . _
Overseeding 1 Time Annually
Forestry Operations Response Times Fertilization 1 Time Annually
Siey Gne 24 Hours Aeration 1 Time Annually
Leaf Reduction 1 Time Annually
Priority Two 3 Months i i
y Horticulture Mamtenance A0 Heurs Al
and Restoration
Priority Three 6 Months Litter Services 2,200 Hours Annually
Street Tree Pruning Cycle 8 Years Azt e il 1,800 Hours Annually
Removal




Service Levels, Issues & Trends

Intensification

« Growing and diverse population

 |Increased demand for new and existing parks
 Challenges building large parks in downtown growth area

Protecting our Natural Areas

« Need to protect our natural assets
and environmentally sensitive areas

 Threat of invasive insects and plants

Role of Public Spaces

« Has evolved as an affordable and
enjoyable resource for physical activity and fithess

« Now represent a community gathering space



Service Levels, Issues & Trends

Information Technology

« Ability to quantify park and amenity usage
 Implementing new technologies to enhance best practices
« Demand for technology in parks for users

Communications

 |Increased demand for promotion and access to information
for operational works and events

 |Involvement in placemaking

Changing Expectations

« 24 hour and 365 day a
year use

« Enhanced amenities and
maintenance frequency




Service Levels, Issues & Trends

Aging Infrastructure

 Proactively maintain and
replace assets

* Prioritize capital
iInvestments based on asset
lifecycle and usage

Changing Climate

* |Increased frequency of extreme weather

 Less predictable planning of work and resulting changes
to scheduled work

 Adapting to our increasingly unpredictable weather



Achieving Our Goals

 Acquisitions and reclamations
since 2012

— 7.3 acres of land reclaimed

— 81.7 acres of open space acquired

* Build great outdoor places in Mississauga

— Three new parks opened; Garcia, McCracken and Union Community
Parks

— Redevelopment of Malton Village Park Complete
— Two new pedestrian bridges constructed at Lakeview Golf Course

— Hosted Ontario Summer Games Volleyball on new Lakefront
Promenade Courts



Achieving Our Goals

« Develop and build on existing partnerships

— Riverwood Conservancy and Ecosource provide ongoing education and
stewardship initiatives for the community, including new Hancock
Woodlands

— Long-term collaboration with Leash Free Mississauga, LEAF, CVC, CH and
TRCA

— Funding partnerships, such as Maple Leaf Sports and Entertainment
Foundation, Region of Peel, Peel Living and the Ridgeway Community
Courts Committee constructed a community multi-sport court at Colonial
Terrace

« Support community events and activities

— 8,493 volunteers engaged for over 20,000
hours of Parks and Forestry community
service

— 109 planning applications reviewed and 24
community meetings held

— 150 City tree planting events




Achieving Our Goals

 Maintain parkland and open space

— 375,370 hours of maintenance performed
on 7,719 acres of parkland and open space

« Enhance and protect the Urban
Forest while maintaining and
growing Mississauga’s urban tree
canopy.

— 27,000 trees received maintenance

— 8,685 caliper trees planted

« Implement and develop Strategies and Master Plans

— Downtown Park and Greenbelt Growth Strategy

— Credit River Parks Strategy, Waterfront Parks Strategy, Natural
Heritage and Urban Forestry Strategy Implementation



Performance Measures & Results

Engagement with Citizens

 Last year Parks and Forestry responded to over
10,000 Service Requests

« 51,888 trees were planted by volunteers through
the One Million Trees Mississauga Program

212,029
R

Availability of Parkland

« Public open space City-wide increased
by 57.75 Acres

Value for Money
« Lean Small Improvements: waste & maintenance service delivery

« Embracing opportunities for efficiency through technology
(HAT-P)

« Efficient Operations: at $31 per capita Parks Operations cost of
maintaining service is well below Ontario’s top cities $47 average



Awards and Recognition

« Streetsville Village Square
received the Mississauga Urban
Design Award of Excellence

« O’Connor Park, Scholars’ Green
and Cooksville Four Corners
were recoghnized by Mississauga
Urban Design Awards

 Mississauga Celebration Square received the International
Making Cities Livable Award for All - Neighbourhood Plaza
Award

e The Credit River Parks Strategy was recognized with a
Regional Citation by the Canadian Society of Landscape
Architects for Planning and Analysis



2017 - 2020 Business Plan Outlook

Highlights of the Plan

Engaging Our Customers
Optimizing the Use of Technology
Maintaining Our Infrastructure
Managing Our Human Resources

Delivering Value for Money




Highlights of the 2017-2020 Plan

« Development of Phase 1 of Northwest Sports Park,
P-505 (former Harris Lands), Bruce Reynolds Park
and Lakeshore Corridor Trail

« Danville Park and the Hancock Woodlands are
under construction

« Canada 150 Infrastructure Program funding

« Downtown parkland acquisition goal of 13.7
hectares of land

 Tree planting events and naturalization: over
26,000 trees/shrubs from 2017-2020



Engaging our Customers

Public Information and
Awareness —T ok

. . ) o -owned st e emqrqldas/fbdfe}
« Ongoing public education SR iskillingashtrees
outreach £ "

« Promotional and marketing
programs through improved
web content, promotional
materials and social media
presence

Community Engagement and Stewardship

« Continued stewardship opportunities to engage the
community and promote the value of our City’s natural assets

* Increase community involvement and collaboration



Engaging our Customers

Placemaking Forums

« Engage and include the public in
strategic planning, park
developments and park
redevelopments

 Use of pop-up community meetings
and leveraging technology

Stakeholder Partnerships

* Maintain the successful committed relationships with current
partners who are important and necessary to deliver services

 Continue to seek opportunities for joint developments and
agreements for new amenities



Optimizing the Use of Technology

» Highlights of Parks and Forestry IT

Roadmap

Contractor Mobile Solutions
Forestry Interactive Mapping
Park Usage Tracking

Wi-Fi in Parks

Front line mobility to deliver customer service

Opportunities for interactive technology and education in
parks




Maintaining Our Infrastructure

« Canada 150 Community
Infrastructure Program funded for
25 capital infrastructure projects

« Lifecycle replacements from
2017-2020 includes:

— 43 kilometers of trail reconstructions
and 30 playground replacements

— Hershey and Iceland artificial turf field
replacement

— Lakefront Promenade Boardwalk
replacement

« Condition assessments to inform
lifecycle model



Managing Our Human Resources

« Engage seasonal staff, interns
and co-op students to deliver
services

 Arborist Succession Planning
Program ensures qualified
trained staff in place

 Training, knowledge sharing and career development to
staff to enhance succession planning and talent
Mmanagement

« Flexibility for a greater number of time-sensitive
projects generated through grant programs and
partnerships



Delivering Value for Money

« For 2017, $357K in cost savings and efficiencies
Identified:
— Vehicle maintenance
— Contractor costs and vard tipping fee savings

— Hat-P software upgrade resulting in labour

efficiencies
— Lean Small Improvements

— Standby efficiencies



Demonstrating Value for Money

Canada Top Cities

Parks & Forestry Operating Cost per Capita (2014)

$83
$75

Average, $61

Calgary Edomonton Toronto Ottawa Mississauga




Lean Improvement

Parks Waste Management Lean Review
* Project completed

Customer Service Lean Review
* Project completed

Street Tree Replacement Planting Lean

Review

* Project underway, expected completion
early 2017

Parks Seasonal Hiring
* Project completed

Savings of $138,300 identified
Service level adherence increased 15%

Number of service requests decreased by
25%

Councilor inquiry response time reduced
by 60%
Payment processing time enhanced by 21%

30% more trees planted per planting
season

Reduce number of site visits by 30%
Reduce time from tree removal inspection
to new tree planted by 25%

Reduced time for hiring of seasonal staff
Increased number of returning staff



Continuous Improvement

Hat-P to Payroll * Payroll automated based on entries into
« Automate payroll Mobile work application
* Automation has minimized non-value
added time and increased staff focus on
core activities which impact residents

Winter Brine De-icing Application * Improves safety for facility users on
* Applied to the City’s priority roads as a parking lots
proactive de-icing measure » Reduces the amount of rock salt required

for community facility parking lots
 More effective to de-ice at lower

temperatures
Enhanced Sports Liners * Reduce the quantity of paint required
* Source improved sports liners to achieve * Lasts twice as long

efficiencies * Results in savings of $50,000/year




Linkages to the City’s Strategic Plan

move - developing a transit oriented city
 Off-road trail network developments
 |Improved signage and wayfinding in parks
« Connections to Transit and mobility nodes

belong - ensuring youth, older adults and new
Immigrants thrive

« Streetsville Village Sqguare

* Variety of sport and park amenities

« Paul Coffey Park Master and Transition Plan
 Park redevelopment and placemaking

 Port Credit Harbour West Parks Development Plan

O/ 4% aais
E IQ h/d % ourfuturemississauga.ca



Linkages to the City’s Strategic Plan
connect - completing our neighbourhoods
« Community partnerships
 Credit River Parks Strategy implementation
« Asset Management Program
 Building new parks and amenities
« Off-road trail network
« Downtown Growth Area Park Provision Strategy

green - living green

« One Million Trees Mississauga campaign underway
 City-wide parkland growth strategy

« Master Plan updates

« Parkland acquisition priorities

« Expansion of Provincial Greenbelt



2017 Business Plan & Budgets

Gross 2017 Budget
2017 Year Over Year Operating Budget Changes
Proposed Operating Budget & New Initiatives
Staff Needed to Deliver Services
Capital - Progress on Existing Projects
- New Projects Highlights
- Proposed 2017 Budget and Outlook
- Cost of Unfunded Projects



Parks and Forestry as it Relates to
Proposed 2017 Gross City Budget
($millions)

Parks & Forestry,
$36, 5%




Proposed 2017-2020
Operating Budget

Total Net Expenditure

31,849

32,240

32,588

Labour and Benefits 24,184 24,582 24,960 25,441 25,866
Operational Costs 11,872 11,994 11,986 11,710 11,521
Facility, IT and Support (162) (236) (241) (247) (253)
Total Gross 35,894 36,340 36,704 36,904 37,134

32,789

33,019




2017 Operating Budget Changes

Net operating budget increase $391 thousands over 2016 Budget
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Costs to Maintain Current
Service Levels

Labour and Benefits 429
Operational Costs Increases
Contractor and Professional Senices 114
Occupancy & City Costs 222
Facility, IT and Support Costs (73)
Operational Costs Increases 263
Current Revenue Changes
User Fee Rate Increase (54)
Current Revenue Changes (54)
Annualized Prior Years Budget Decisions
Labour Annualization 70
Annualized Prior Years Budget Decisions 70
Total changes to Maintain Current Service Levels 708

Note: Numbers may not balance due to rounding.



Efficiencies and Cost Savings

Efficiencies and Cost Savings

Vehicle Maintenance Savings 150

Forestry Block Pruning Savings 70

HAT-P Upgrade Labour Savings 47

Clarkson Yard Tipping Fees 23

Lean Small Improvement Savings 36

Erin Meadows Standby Savings 20

Operating Materials 11

Additional Miscellaneous Savings 300 300 300
Total Efficiencies and Cost Savings 357 300 300 300

Note: Numbers may not balance due to rounding.




Proposed New Initiatives &
Revenues

2017 to
2020

Capital

($000's)
New Initiative
Winter Brine De-Icing Application 2628 0.0 42 42 42 42 0.0 0
Parkland Growth 2629 0.0 0 178 214 273 1.9 0
Park Utilization/Visitor Use Metrics 2630 0.0 0 0 121 123 1.0 0
Contractor Mobile Work Order System 2645 0.0 0 9 9 9 0.0 131
Total New Initiative 0.0 42 229 385 446 2.9 0
Total 0.0 0 229 385 446 2.9 0

Note: Numbers may not balance due to rounding. Amounts are net.




Staff Needed to Deliver Services

Parks Operation 2741 272.5 272.7 274.4 275.5
Parks Planning & Development 33.8 33.8 33.8 33.8 33.8
Forestry 52.7 54.6 52.6 52.6 52.6
PF CMS Departmental Support Service 4.0 4.0 4.0 4.0 4.0
PF CMS Divisional Support Services 2.0 2.0 2.0 2.0 2.0
Total Service Distribution 366.6 367.0 365.2 366.9 367.9

Note: Numbers may not balance due to rounding.




Capital
Progress on Existing Projects
« Emerald Ash Borer underway and on track for completion in 2022

« Park Tree Inventory underway, expected completion 2019-2020

« Canada 150 Program is underway and on schedule for
completion Summer 2017, including 14 trail reconstructions, 9
playground improvements and 2 park improvements

« Hancock Park Development to be substantially complete in 2016

« Danville Park Development and Bruce Reynolds Park
redevelopment and are underway for completion in 2017

« BRT, Lakeshore Corridor and Hydro Corridor East Trails are
underway for completion in 2017



Capital
Progress on Existing Projects

EAB Management Plan Update

City Owned Ash Trees Woodlot Ash Trees

Ash trees (Approx.): 27,800  Woodlots containing Ash trees: 300
Removed: 18,897 Woodlots with Ash trees removed: 37
Replanted: 8,860  Woodlots restored: 20
Treated (2016): 3,00 Restoration -Trees and Shrubs: 12,656



Capital
New Projects for 2017 and Beyond

« Northwest Sports Park (interim), Phase 1, $10.7 million to build
for a 20.7 hectare all-season destination sports park, in 2017

« Park 505, the former Harris Lands, Phase 1, $5.7 million to
commence development in 2017

« Marina Park development, $11.6 million from 2018-2022
includes shoreline works and pathway links

 City-wide Tree replacements, $6 million required from 2017 to
2026

« Artificial turf replacement city-wide, $4 million from 2017-2019



2017-2026 Capital Budget &
Forecast

City Wide Facilities 1,025 4,321 1,748 1,326 26,502 34,922
Park Facility Installation 1,534 2,397 894 89 4,538 9,451
Park Redevelopment 2,775 1,586 1,222 1,958 13,598 21,138
Parkland Acquisition 0 48,938 17,000 12,000 101,326 179,264
Parkland Development 8,551 10,959 3,267 661 13,030 36,467
Parks Operations 4,131 4,204 1,489 7,068 16,329 33,221
Parks Vehicles, Equipment 372 543 543 543 3,478 5,479
Sports Field and Court Maintenance 3,079 1,701 1,355 1,797 12,395 20,326
Urban Forestry 7,930 10,070 9,768 6,047 13,890 47,705
Total 29,397 84,718 37,286 31,488 205,085 387,974

Note: Numbers may not balance due to rounding. Numbers are gross.




Unfunded Capital - $279.5 Million

Other, 7,259, 3%

Major Projects Include:

 Citywide Facilities:
* Trail Development Program

Qi « City Centre & Waterfront Park
Development

 Parkland Development:

 Credit River Parks Strategy
Developments

* Northwest Sports Park
(interim)Phase 2 & 3

iy « Community Park Development

Park Installation, 20,784,
Redevelopment, 7%

23,949,9%

 Major Park Redevelopments
 Paul Coffey & Erindale Parks




Conclusion

Proposed 2017 Operating budget increase is 1.2% over
2016 year. The impact of 2017 activities will:

* Engage residents to encourage continued stewardship and public
education through outreach programs

« Enable the City to continue to maintain and build great public
outdoor spaces

* Increase value-added time spent working with Contractors
« Maintain and increase tree canopy
« Enhance parking lot winter maintenance for community center users

 Better understand park use and needs for maintenance and
replacement
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Core Services

Mission, Vision and Goals of Service
Service Delivery Model

Service Levels, Issues and Trends
Achieving Our Goals

Performance Measures & Results

Awards & Recognition




Vision and Mission

Vision
The Mississauga Library System provides life-long enrichment,
education and empowerment.

Mission

The Mississauga Library System exists to provide library services
to meet the life-long informational, educational, cultural and
recreational needs for all citizens.




Public Libraries Today

LIBRARIES

AND

LEARN
STUFF




Service Delivery Model

Central Library

17 Branch Libraries

Shared Services




Goals of Service

 Library Services are provided through the Library

Board Ends:
e
ENGAGE = RECOGNIZE  INSPIRING,

MULTI-TALENTED | ACCESS

PEOPLE CHANGING LIVES ' TO MANY RESOURCES IN MANY WAYS

The lerary mississauga.ca/library M MISSISSauGa




Service Levels, Issues & Trends

LIBRARY AMENITIES DELIVERS ANNUALLY

1 Central Library .
17 Branch Libraries

54,350 Annual Service Hours j‘>

%

6,300,000 Items Circulated
4,800,000 Visits to our Libraries
428 Public Computers

1.2m Collection items

3.3m Visits to Online Catalogue
and Website

57,000 Library e-News
Subscribers

Over 9,400 programs delivered
to 149,400 participants

Over 2,100 outreach programs
delivered



Service Levels, Issues & Trends
RITWRI RN

« Technology
o Mobile access
o Online learning
o Self service

o Relationship to economic
development

e Collection

o Demand for multiple
formats and languages lynda.com

o Digital, Downloading,
Streaming




Service Levels, Issues & Trends

« Spaces

o Residential intensification
changing demands

o Collaborative workspace

o Libraries as community
hubs

« People
o Evolving role of librarians




Achieving Our Goals

Goal - To know and engage our community
« 85% overall satisfaction with Library services

« New marketing look and themes: THE LIBRARY. Discover. Learn.
Create.

J\“"' Dlscover Your
U Space




Achieving Our Goals

Goal - To recognize Library as a key learning institution
 Library Technology Roadmap plan

 Using technology to stimulate discovery and creativity

« Expansion of Maker Mississauga and Online Learning




Achieving Our Goals

Goal - To provide inspiring, welcoming and creative spaces
« New Meadowvale Library
 Self-Serve Check-out at all 18 library locations

L= =Tl
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Achieving Our Goals

Goal - To deliver service with multi-talented people changing
lives

« Almost 10,000 programs and 150,000 participants
 Syrian Newcomer Event

« Rebel Week

 Library hosted MCX - Mississauga Comic Expo 2016




Achieving Our Goals

Goal - To provide access to many resources in many ways

 Collection expansion - popular print materials and additional
downloadable and streaming collections

 Library website homepage redesigned
 Online catalogue customer enhancements




Performance Measures & Results

Our Customers
* |n-person visits to Library increased 5% over past year

 Use of public computers increased 7.8% over past year
Our Collection

« Borrowing activity increased 5.2% over past year

 Electronic borrowing activity increased 78% over past year




Awards and Recognition

» The new Woodlands Library nominated for:
. Ontario Library Association’s Library Building Award
. Mississauga Urban Design Award

» Ontario Public Library Association’s Leadership in Adult
Readers' Advisory awarded Amy Colson, Manager,
Meadowvale Library.

» The Library’s new marketing look won the Association of
Registered Graphic Designers In-house Design Award

» Library staff delivered presentations at the Ontario L|brary
Association 2016 Super Conference :

» Green Belt Certifications in Lean have been completed
by two Library staff




2017 - 2020 Business Plan Outlook

Highlights of the Plan

Engaging Our Customers
Maintaining Our Infrastructure
Optimizing the Use of Technology

Managing Our Human Resources

Delivering Value for Money




Highlights of the 2017-2020 Plan

Maintaining our infrastructure
 Central Library Redevelopment

« Re-purpose Library spaces to provide inspiring,
creative places




Highlights of the 2017-2020 Plan

Leveraging technology to deliver Library services

« Continue implementation of Library Technology
Roadmap

« Expand digital literacy opportunities




Engaging our Customers

Engaging Our Customers
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Maintaining Our Infrastructure
GOALS

Know and engage our community.
To recognize Library as a key learning institution.
To provide inspiring, welcoming and creative spaces

INITIATIVES
 Central Library Redevelopment 2016-2020
 Digital Showcase - Central Library 2017-2019
« Dedicated Maker Spaces 2017-2019
« Customer Service Desk Redesign 2016-2017
 Public Furniture & Equipment 2017-2020



Optimizing the Use of Technology

B

GOALS

To recognize Library as a key learning institution

INITIATIVES
 Library Website Redevelopment 2016-2017
 Digital Showcase & Maker Spaces 2017-2019

 Automated Materials Handling & Sortation 2016-2019

* Library Collection Strategy 2014-2019



Managing Our Human Resources

GOAL

To deliver service with multi-talented people changing lives
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INITIATIVES

« Leverage existing talent
 Library Staff Conference

 Imbed Lean culture in Library




Delivering Value for Money

« Cost reductions and efficiencies with no service impact
 RFID Self Check-out from 2013-2015

« Holds Process-Cycle Time Review in 2016 results in 22% shorter
turnaround time. 80% hold requests now filled 19 hours faster

« Outcomes Pilot to evaluate the value and impact of our programs
and services.
 Maker Mississauga programs piloted

« 80% of participants indicated they “learned something helpful” and
“felt more confident with what they learned”




Demonstrating Value for Money

Canada Top Cities

Public Library Operating Expenditure per Capita
(2014)
Average, $52
543
I $34
Toronto Edomonton Montreal Calgary Mississauga

Notes: Data is based on 2014 CULC Survey report




Linkages to the City’s Strategic Plan

. Central Library Revitalization
Digital Showcase

Maker Spaces

. Collection Expansion

belong - ensuring youth, older
adults and new immigrants thrive

connect - completing our . Central Library Revitalization. .
) . Technology Investments — Digital Showcase
neighbourhoods +  Collection Expansion

prosper - cultivating creative and |©  Central Library Revitalization
. Digital Showcase

innovative businesses . Maker Spaces

. Withdrawn library items are given to the Friends of the
Library for their book sales back into the community

green - “VIng green . The Library is a source of information and resources

on the environment and living green

o “y saam __
B 88 2 oufuturemississaugaca
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2017 Business Plan & Budgets

Library Services as it Relates to Proposed Gross 2017 Budget
2017 Year Over Year Operating Budget Changes

Proposed Operating Budget & New Initiatives

Staff Needed to Deliver Services

Capital - Progress on Existing Projects

- New Projects Highlights
- Proposed 2017 Budget and Outlook

- Cost of Unfunded Projects




Library as it Relates to Proposed
2017 Gross City Budget ($000,s)




Proposed 2017-2020
Operating Budget

Labour and Benefits 21,428 22,123 22,576 23,020 23,443
Operational Costs 5,989 6,234 6,378 6,472 6,575
Facility, IT and Support 414 429 430 431 431
Total Gross 27,832 28,786 29,384 29,922 30,449
Total Revenues (1,949) (1,949) (1,949) (1,949) (1,949)
Total Net Expenditure 25,883 26,837 27,435 27,973 28,500

Note: Numbers may not balance due to rounding.




2017 Operating Budget Changes

Net Operating budget increase $954 thousand over 2016 Budget
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Costs to Maintain Current
Service Levels

Labour and Benefits 695
Operational Costs Increases
Pressure on Collections from US Dollar 287
Hydro Increase 73
IT Allocation 16
School Board Admin Fee transferred to Recreation (63)
Diesel Reduction (1)
Operational Costs Increases 312
Total changes to Maintain Current Service Levels 1,006

Note: Numbers may not balance due to rounding.



Efficiencies and Cost Savings

Efficiencies and Cost Savings
Meadowvale Library Lease (275) 0 0 0
Utility Savings (27) 4 7 7
Total Efficiencies and Cost Savings (302) 4 7 7

Note: Numbers may not balance due to rounding.




Proposed New

Initiatives

2017 to
2020

Capital
($000's)

New Initiative
Library Collections Strategy 2452 0.0 250 350 350 350 0.0 0
Total New Initiative 0.0 250 350 350 350 0.0 0.0
Total New Initiatives and New Revenues 0.0 250 350 350 350 0.0 0.0

Note: Numbers may not balance due to rounding.




Staff Needed to Deliver Services

Central Library Services 71.2 71.2 71.2 71.2 71.2
Library Support Services 40.0 40.0 40.0 40.0 40.0
Public Services 205.4 205.4 205.4 205.4 205.4
Total Service Distribution 316.6 316.6 316.6 316.6 316.6

Note: Numbers may not balance due to rounding.




Capital
Progress on Existing Projects

« Major capital milestones achieved in 2016:
* New Meadowvale Library opened
« New project starts 2016:

« Central Library Revitalization Design Concepts

« Website Modernization initiated




Capital
New Projects for 2017 and Beyond

 Central Library Revitalization and Digital Hub -
Construction

« Permanent Maker Spaces

« Automated Material Handling & Sortation

 Library Future Directions Review




2017-2026 Capital Budget &
Forecast

Library Buildings 999 6,169 10,962 6,562 570 25,261
Library Materials & Equipment 259 259 126 145 960 1,748
Total 1,258 6,428 11,087 6,707 1,530 27,009

Note: Numbers may not balance due to rounding. Numbers are gross.




Unfunded Capital - $10.2 Million

Sl Major Projects Include:

« Cooksville Library
« EXxpress Libraries
« Collection Growth




Conclusion

* Proposed 2017 Net Operating budget increase is 3.7%
over 2016.

« 2017 activities will:

» Leverage technology to improve delivery of Library
collections, services and programs

» Provide inspiring, accessible and creative spaces

> Invest in the collection

» Engage our customers, stakeholders and partners




Discover Your
Creative Space

The Library

] mississauca mississauga.ca/library
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Core Services

Mission, Vision and Goals of Service
Service Delivery Model
Service Level Trends

Achievements

Performance Measures & Results




Vision and Mission

Vision
More people, connected more often, through programs and
services that reflect our communities’ needs.

Mission
We keep Mississauga residents healthy active and connected in
partnership with the community.




Long Term Strategic Service Goals

 Position Recreation as essential to quality of life
in Mississauga

* Increase participation in Recreation activities
and maximize the benefits to all residents

* Improve resident physical literacy and active
lifestyles

« Advance the ability of Mississauga to attract
major sporting events

* Provide an efficient and responsive supply of
indoor and outdoor recreation facilities

 Deliver high value, affordable programs and
services to residents

* Engage and support residents and community
organizations to enhance opportunities for
participation in recreation and sport and
strengthen neighbourhoods



Key Service Drivers

To achieve our long term strategic goals of service, Recreation will
focus on 6 key service drivers to move our business forward;

« Line of Business Improvement Plans and KPI’s that will continue to
support decision making through analysis and ensure we are allocating
our resources in the most efficient manner

« New Services, Programs and Initiatives that will continue to to engage
Mississauga’s diverse population and provide opportunities for all
residents to develop physical literacy and live active healthy lives

« Older Adult Strategy to support Mississauga’s diverse and growing older
adult population

 Facility Growth & Improvement to ensure our buildings and equipment
are safe, well maintained and serve our growing population.

* Lean & Quality Improvement Initiatives that drive cost containment
strategies and ensure quality management of our programs and services.

« Technology to link all of our systems and provide ease of reporting to
support decision making through research and analytics.



North District

Recreation
SeI’ViCG Del ive ry South District
Model

Sports &
Community
Development

783.0 FTEs Aquatics,

Therapeutics &
Fithess

Client Services

Business
Planning




Service Levels, Opportunities & Trends

Key trends and opportunities for the Division over
the next 5 years include;

Aging Demographics: Review of older adult
programming and space allocation

Metrics and Line of Business Plans: To inform a
balance between providing the right services,
affordability, access and cost recovery

Maximizing Utilization of Existing Infrastructure & —
Services through identified new facilities, N\ """—"j
scheduled redevelopments and ongoing *

iInvestment in our program equipment .R-

Lean and Quality Management of our Programs
and Services to streamline resources and ensure
value

Optimize the use of Technology to link our
systems, inform Lifecycle and enhance our
Customer Service



Achievements

2015 - 2016 Achievements include;

After a $38 Million capital improvement project, Meadowvale Community
Centre re-opened its doors in September of 2016

Over 3,500 young athletes competed in August in Mississauga at the Ontario
Summer Games; the largest multi-sport event in Ontario

The City of Mississauga has been chosen as the host community for the
Ontario 55+ Summer Games in 2018

The implementation of the design phase for the Churchill Meadows
Community Centre began in early 2016

Community Services in partnership with PDSB, hosted a welcome event to
connect new comer families from Syria to City programs. With over 600
people in attendance, we successfully processed 51 Active Assist applications

The 2016 Older Adult Expo at the Mississauga Sport Zone, hosted 2,600
Older Adults from across the City and attracted 47 vendors and 4 sponsors



Performance Measures & Results

« 80% of residents surveyed express overall satisfaction
with Recreation services provided (up 7% from 2012)

e Over 12,000,000 Visits to our Facilities
e Over 166,000 Registrants in Programs

« 72,700 Golf Rounds at our Municipal facilities, an
increase of over 9,000 from prior year

« 150 Community-led Celebrations that engage over
650,000 residents

« 45,000 Youth attending after school-drop in sessions



2017 - 2020 Business Plan Outlook

Highlights of the Plan

Delivering the Right Services
Optimizing the Use of Technology
Maintaining Our Infrastructure
Managing Our Human Resources
Demonstrating Value for Money

Advancing the Strategic Plan



Highlights of the 2017-2020 Plan

 Continued planning and evaluation of our Lines of Business
through Lean, Business Efficiencies and Quality Improvement
Initiatives

 Dedication to providing fiscally responsible programs &
services which maximize the utilization of existing facilities
and infrastructure

« Commitment to providing inclusive programs and services to
complement Mississauga’s diverse and aging population
demographics

« Source, Identify and Implement Technology that will improve
customer service, business data needs, and financial reporting



Delivering the Right Services

DELIVER THE RIGHT SERVICES Set service levels that reflect a balance between citizen expectations and fiscal

responsibility

Service Driver Key Initiatives Year
Customer Service & Technology !+ Real Time Chat 2017

* Recreation Mobile Ap 2019

* Next Generation Digital Signage 2019
Quality Improvement Initiatives |+ Quality Management System Development and Implementation 2017
New Facilities * Churchill Meadows Community Centre Development 2019

« Community Centre in the Cooksville Neighbourhood 2023-2025




Optimizing the Use of Technology

Technology is integral to connecting residents with our
programs and services. Highlights of our IT Roadmap
include;

 Class Replacement - Registration,
programming and facility scheduling
software

e Real Time Chat - Online customer service
support

« Self Service Kiosk - Alternative in-person
information and service delivery

« Next Generation Digital Signage - Lifecycle
replacement and network enhancement



Maintaining Our Infrastructure

To ensure our Recreation facilities and equipment are
safe, well maintained and meet the needs of our
residents we have identified the following;

« Re-opening of Meadowvale Community Centre

« Lifecycle replacement of facility Program, Vehicles and
Equipment

 Minor repairs and renovations to facilities and golf courses
« Main Bowl board replacement at Hershey Centre

« Major renovations at Burnhamthorpe and Carmen Corbasson
including pool relocations

 Major Renovations at South Common and Iceland



Managing our Human Resources

The net impact on the 2017 Operating Budget = 4.7 FTE

A full year opening for Meadowvale Community Centre 8.5 FTE
« The 1.5 FTE part-time conversion to 1 full-time web assistant
 Reversal of Ontario Summer Games (1.0)

* Various efficiency and cost saving initiatives (2.3)

Recreation




Demonstrating Value for Money

IMPLEMENT COST CONTAINMENT STRATEGIES: Demonstrate Value for Money
Service Driver Key Initiatives Year
Metrics E_stablish advanced performance metrics and the tracking of key performance 2017
indicators
Line of Business Plans * Golf Business Plan 2017
* Food Service Business Plan 2017
* Room Rental Business Plan Implementation 2017
* Hershey SMG Business Plan 2018
* Arenas Business Plan 2018
* Community Programs Business Plan Update 2019-2022
 Aquatics/Therapeutic/Fitness Business Plan Update 2019-2022
* Sport League Business Plan Update 2019-2022
Lean + 2016 Small Improvements: Malton Garbage Cart, Daily Sales Report, Sponsorship
Invoice Tracker, Next Step to Active Living Program Payment, GL Reconciliation,
Admin Efficiencies, Payment Process Improvements, Availability of Tools, Room rental|{ ~ Current &
at a glance guide, Quest schedule status report, Sales tracking Ongoing
* Ongoing commitment to; Green Belt, White Belt and Small Improvement Projects
Technology + Class Replacement System 2018
* Self Service Kiosks 2019
* IT system upgrade to link all of our systems 2019-2022
Efficiencies and Cost Savings * Budget Reductions in 2017 = $656K 2017
* Golf, Food Service & Review of Service Levels
* Reductions to Print Guide
* Open during Civic Holiday
« Utility Savings through LED Lighting and Fuel
* Spending efficiencies through postage and operating supplies




Demonstrating Value for Money

CanadaTop Cities

Net Cost per Capita - 2016 Budget Cost Recovery Rate - 2016 Budget

66%

47% Average, 46%

$70 Average, $65
554

35%

32%

Edmonton Ottawa Toronto Calgary Mississauga Mississauga Calgary Ottawa Edmonton Toronto

Notes: Montreal’s data is not available




Demonstrating Value for Money- Lean

Over 74 Lean Process and Small Improvement Projects
submitted to date. Examples of the projects include;

« Summer Camp Hiring Process Improvement
 Centralized First Aid Training

 Online Learner Training Portal

 Class Reporting Consolidation
 Sponsorship Invoice Tracker

 Waitlist Confirmation Process

 Arenas Standards Committee SharePoint Site
* |Indoor Allocation Process

 Post Event Measurements

* Trillium Health Partners Agreement



Advancing the City’s Strategic Plan

ADVANCE OUR STRATEGIC VISION: To ensure Mississauga is a global urban city recognized for its Municipal Leadership

Service Driver Key Initiatives Year
Belong * Square One Older Adult Centre Relocation 2017

* Churchill Meadows Activity Centre - New Program and Operating Plan 2018

* Future Directions focus on Older Adults needs 2018
Connect » Ongoing assessment and evaluation of our services, programs and

partnerships 2017-2019

* New Facilities and upgrades to current as a place for residents to gather
» Upgrades and new technology: Real Time Chat, Mobile Ap, Digital Sign Replacement

Green * Installation of LED Lighting at Arenas 2017
* Reduction of Paper Print Guides 2017
* Green Leaders in all of our Facilities 2017

U5

O anmn o
I e % ourfuturem|38|ssauga.ca
e

=



2017 Business Plan & Budgets

Recreation as it Relates to Proposed Gross 2017 Budget
2017 Year Over Year Operating Budget Changes
Proposed Operating Budget & New Initiatives

Staff Needed to Deliver Services

Capital - Progress on Existing Projects

- New Projects Highlights
- Proposed 2017 Budget and Outlook
- Cost of Unfunded Projects




2017 Gross City Budget




Proposed 2017-2020
Operating Budget

Labour and Benefits 45,848 47,889 48,820 49,885 51,786
Operational Costs 25,284 25,446 25,402 25,385 25,605
Facility, IT and Support Costs (39) 2 (13) (25) (41)
Total Gross Expenditures 71,094 73,337 74,210 75,244 77,350
Total Revenues (47,716) (48,086) (48,421) (48,729) (49,653)
Total Net Expenditure 23,377 25,250 25,789 26,515 27,697

Note: Numbers may not balance due to rounding.




2017 Operating Budget Changes ($M)
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Costs to Maintain Current Service Levels

Labour and Benefits 1,319
Operational Costs Increases
Utility Pressure (Hydro and Water) 864
Hershey SMG Budget Changes 167
F&PM Cleaning Allocation 91
School Board Admin Fee Budget Transferred from Library 63
Aquatic and Uniform Cost Increases 36
Operating Reserve Transfer 30
Closure of Iceland Proshop 26
Web Assistant Part Time Conwersion 18
Reversing 2016 Ontario Summer Games Budget (229)
Other Changes (20)
Operational Costs Increases 1,046
Current Revenue Changes
Program Fee Increases (500)
Fee Reduction in Active Guide 39
Other 8
Current Revenue Changes (453)
Annualized Prior Years Budget Decisions
Labour Annualization 98
Meadowvale Community Centre Re-opening 203
Annualized Prior Years Budget Decisions 302
Total changes to Maintain Current Service Levels 2,214

Note: Numbers may not balance due to rounding.



Efficiencies & Cost Savings

Efficiencies and Cost Savings

Heating Fuel Savings (240) 14 37 38
E(IJ:: Senices Review and Golf Improvement (221) (32) 0 0
Reduce E).<cess Prlnt.lng Costs in Active Guide (70) 0 0 0
due to Online Innovation
Hershey Various Cost Savings (39) 0 0 0
O.p.en Fltr\ess and Pool Facilities on August (30) 0 0 0
Civic Holiday
Senvice Level Review (30) 0 0 0
Various Operating Expense Reductions (21) 0 0 0
LED Lighting Savings (5) 0 0 0
2018 -2020 Efficiencies and Cost Savings 0 (450) (450) (450)
Total Efficiencies and Cost Savings (656) (467) (413) (412)

Note: Numbers may not balance due to rounding.




Proposed New Initiatives ($M)

2017 to
2020

Capital
($000's)

New Initiative

Square One Older Adult Centre 2545 0.0 315 315 315 315 0.0 0

Relocation

Churchill Meadows Community 2546 0.0 0 0 177 790 12.6| 39,420

Centre

Total New Initiative 0.0 315 315 492 1,105 12.6| 39,420

Total 0.0 315 315 492 1,105 12.6| 39,420

Note: Numbers may not balance due to rounding.




Staff Needed to Deliver Services

Aquatic, Therapeutic and Fithess Programming 227.3 231.6 231.6 231.6 231.6
Hershey Centre 19.3 19.0 19.0 19.0 19.0
Recreation Divisional Support 97.9 97.5 97.5 110.1 110.1
Recreation Facilities & Programs 438.6 439.7 439.7 439.7 439.7
Total Service Distribution 783.0 787.7 787.7 800.3 800.3

Note: Numbers may not balance due to rounding.




Capital
Progress on 2016 Projects

« The newly redeveloped Meadowvale CC and Library
opened its doors in Sept 2016

« Replacement of our Arena dehumidification units will
ensure optimal air quality and allow for a prolonged
playing season

« Hershey sound system and Indoor Turf replacement

 The first permanent stand-by generator at Mississauga
Valley CC to provide the community an emergency shelter

 Implementation of My-work a new software app to record
all building preventative maintenance activities



Capital
New Projects for 2017

e $39.4M over the next 3 years to design and construct
the Churchill Meadows Community Centre

« Continue to provide adequate emergency shelter
provisions, $2.3M is requested for installations at River
Grove, Clarkson and Malton

« $100K is requested for Harding Estate noise abatement
measures that balance guest enjoyment with impact on
neighboring residents

« Hershey Centre $495K - Main Bowl| Dasher Board
System Replacement



2017-2026 Capital Budget &
Forecast

Recreation Infrastructure Projects 11,088 15,164 17,103 14,334 37,304 94,993
Recreation Vehicles and Equipment 1,640 1,710 1,943 864 4,709 10,865
Total 12,728 16,874 19,045 15,198 42,013 105,857

Note: Numbers may not balance due to rounding. Numbers are gross.




10 Year Unfunded Capital ($M)

Major Projects Include:

* Glenforest Indoor
Pool

 Cooksville CC

e School Pool
Demolitions

 Arena Accessibility
Improvements




Conclusion

Proposed 2017 Operating budget increase is 8% over
2016. The impact of 2017 activities will result in:

 Continued planning and evaluation of our Lines of Business
through Lean, Business Efficiencies and Quality Improvement
Initiatives

 Dedication to providing fiscally responsible programs &
services which maximize the utilization of existing facilities
and infrastructure

« Commitment to providing inclusive programs and services to
complement Mississauga’s diverse and aging population
demographics

» Source, Identify and Implement Technology that will improve
customer service, business data needs, and financial reporting
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Vision and Mission

Vision
To support the City’s overall strategic pillars of move, connect,
prosper, belong and green through our work in the IT plan’s four

strategies of Government, Business, Workplace and
Infrastructure.

Mission
We are committed to providing our clients with innovative,
reliable, responsive and secure solutions that align business,

process and technology. S ows
% Citizen Self-Serve £ | _.I= ! %
o o shackathon :g %nasnmméﬁ
I
" Sart Phones -'E% nﬁéﬁsii;higamé
Tx2lx368 always on ‘= = MobileFirst £ =2

Cloud eoeee l:|1|Ia|IJ|JI'alt|[|n=Ei
PSN fibre network



Goals of Service

mGJOV Foster open and accessible government

— Enable decisions through research

WO and analytics

Create a connected and engaged workplace

Improve services through innovation

and partnerships




Service Delivery Model - Chart

Information
Technology
|
| | 1 1 1 |
Digital Enterprise . Infrastructure
Sltr:itc)eV%S{igfr:d Services and City Services Business Maigr\gfneent Planning and
Mobility Solutions 9 Operations




Service Levels, Issues & Trends

 |T provides and supports the applications, computers,
networks, data, internet, and security critical to the
delivery of City services 24 hours/day, 7 days/week,
365 days/year.

 Partnerships have been established to improve service, 365
be efficient and cost effective. The Public Sector
Network (PSN), Wireless Mississauga for Sheridan
College, and VCOM Radio are examples.

IT Service and Support
Customer Satisfaction Index

95.3% 95.5% g 4o 92.4% 94.4% 92.0% 96.1% 941% 98.1% 92 3575 0%
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Service Levels, Issues & Trends

Online Services E-Commerce Revenue
Mississauga residents, businesses and visitors are $14,000,000
increasingly choosing to access services online. IT 512,000,000
H ] H - $10,000,000
manages the City’s many websites and online 5,000,000
services In pa_rtnershlp with Corporate $6,000,000 =015
Communications. $4,000,000 2014
$2,000,000
G- . B
Every 24 hours: eStore Parking Provincial ~Connect2Rec
L . . . Tickets Of_fences
e 37,000 visitors to mississauga.ca and miway.ca Tickets

e 92,500 pages viewed
* 16,500 keyword searches performed

e $51,000 of online eCommerce and registration
transactions completed

* 300 online registrations for Active Mississauga
programs

« 6,400 users visit miway.ca/planatrip
e 44 golf reservations (seasonal service)
« 122 employment applications received online

2015 eStore Sales By Product

Other, $26,835

Property
Compliance
Report,

« 72 online service requests (311 Call Centre) $84,319




Achieving Our Goals

« The first “Code and the City” Open Data
Idea Jam was held on March 5, 2016 on C
International Open Data Day in partnership
with Sheridan College and I-CUBE C
(University of Toronto Mississauga).

« The ePlans Project was completed
resulting in a new system that allows
submission of electronic plans, online
payments, digital review, addition of
comments by staff and other agencies, and
approvals.




Achieving Our Goals

« The City of Mississauga was the 1t municipality
in Canada to implement the SAP Fiori App; a
new mobile app enabling staff to complete and
approve leave requests, paystubs & team
calendars “on the go”.

« The City’s new online registration tool Active
Mississauga exceeded $1 million for the first
time ever in 24 hours on an opening weekend.
This application was a collaboration and
partnership with Surrey, B.C.




Achieving Our Goals

e The Public Sector Network surpassed
40,704 km of fibre/strand, enough
fibre to circle the earth once! The City
also appointed a Project Manager -
Internet of Things, one of the first
municipalities in Canada to do this.

« A Mobile-friendly Website for the 2016
Ontario Summer Games was developed
including live streaming on the Internet
of the Opening Ceremonies.




Achieving Our Goals

« A new Mobile Device Management system
was introduced to enable the City to
securely manage smartphones and
tablets. And a new seamless and secure
remote VPN connection was introduced to
simplify remote access.

« An Advanced Traffic Management System
(ATMS) is replacing the City’s older traffic
control system. Using state-of-the-art
technology. The Video Wall in the new
Control Center was designed by our own
AV team and recognized by “Professional
Sound” magazine.




Achieving Our Goals

e An Energy Dashboard was Tom Becxicry Condiens ——
introduced in the Civic Centre to
make staff aware of day-to-day e € -
energy usage and support the City’s e 1]
greening initiative.. '

« An iPad-based Ticketing System was
introduced for the City’s Enforcement
Division. It enables the City’s Enforcement
Officers to easily issue Administrative
Penalties System tickets in the field.




Achieving Our Goals

« The Modernization of the City of
Mississauga Website (www.mississauga.ca)
IS In progress. The site is currently being
renovated to include a new Content
Management System and digital framework.
This effort includes public input into the
design of the website.

« The “Inside Mississauga” staff Internet Site
and Team Sites were upgraded to
SharePoint 2013. A new modern tile-based
look was introduced and the sites are now
mobile device friendly.

H} SharePomtw



http://www.mississauga.ca/

Achieving Our Goals

P mssssun

* An Online Stormwater Estimator and stormy/////////,

supporting back-end system was created
to support the new stormwater charge
integrated with the Region Utility Bill;
another innovative partnership using
technology..

« Smart City advancement through the use
of Technologies to enable the Bus Rapid
Transit (BRT) stations. Fibre
networking, digital signage, security
cameras and free Public Wi-Fi.




Achieving Our Goals

onlineservices
L?J submit yo%r requasts 24/7

 lllegal Sign Reporting was launched on

the City’s website and on the Ping Street T ooy | it
mobile app for smart phones enabling ——
citizens to report public nuisance signs e S R
and notify by-law offenders including an [
auto-dialing system to notify offenders. B lemotigmbm s

« A Tax eBill Solution was launched
offering property owners the

convenience of viewing their interim and S
final property tax bills online. It will also —

save postage, paper and processing
costs for the City.




Performance Measures & Results

Financial

e 2016 IT capital budget funding is $6.9M

e 2016 IT operating budget is $21.9M

« Total value of IT assets was $147 M in 2015
Customer

» The City’s website serves 37,000+ unique visitors daily
(including $45 K of eCommerce per day)

e “Wireless Mississauga” (free public Wi-Fi) averages 39,000
client sessions per week

e 34.8 K helpdesk calls in 2015 (47% resolved first call)



Performance Measures & Results

Employee/Innovation

« 81 major technology projects currently underway
e 300 training & development days used

o 7-10 co-op students hired each semester
Internal Business Processes

o 25 IT staff participated in “Lean” training in 2015 (24 at white
belt and 1 at green belt level)

» Financial dashboard launched to better monitor and forecast
I'T capital and operating budgets

e Manager hired to oversee IT project portfolio



Awards and Recognition

2015 Corporate Award for Community __
Partnership between City of Mississauga | Winter2015IT Students
IT Service Management, HR and Sheridan 5 e
College Co-Op Advisory Office. s ¥y
Information Technology hires Co-Op
students from Sheridan and other
educational institutions.

Summit International Marketing
Effectiveness Award for audio video
production of “Lean at the City”. The
Summit Marketing Effectiveness Award
recognizes companies for innovative and
leading-edge creative work to create
solutions in today's marketplace.

summiT
Sheridan  [TIER# &




2017 - 2020 Business Plan

Outlook
 Highlights of the Plan

e Engaging Our Customers
e Optimizing the Use of Technology
« Maintaining Our Infrastructure

e Managing Our Human Resources

 Delivering Value for Money




Highlights of the 2017-2020 Plan

An exciting future that “Inspires Possibilities” has been
introduced in the new IT Master Plan

The IT Master Plan drivers are to improve how City services
are delivered (on-line, in person or in the community) and to
increase collaboration and mobile technologies

Continued investment to modernize the City’s state-of-the-art
hardware and software infrastructure to support City’s
operations

Expansion of the wireless network to support an increasingly
mobile workforce and public use of Wi-Fi

Introduction of “District Wi-Fi” proof-of-concept
demonstrating Smart City technologies




Engaging our Customers

* |T works closely with service areas to ensure that
technology needs are reflected in annual business
plans via multi-year “technology road maps”

e The IT helpdesk provides customer service to staff
via phone, email and intranet on a 24 x 7 basis

 |T conducts regular benchmarking against peer
municipalities across Canada through participation
In the Municipal Information Systems Association
(MISA) professional




Optimizing the Use of Technology

Technology plays a significant role in the delivery of all City
services. The City regularly develops strategic IT plans to
ensure alignment with the broader objectives of the
Corporation and to ensure that emerging technologies and
trends are assessed and adopted.

Having an IT Strategic plan that aligns
with the overall objectives of the
Corporation ensures the right
investments are made and the overall
portfolio of projects improves City
services and drives efficiencies in
operations.




Maintaining our Infrastructure

City IT services are supported by a primary data centre and
backup data centre located off-site

Supporting technology including network devices, servers
and databases are updated based on a lifecycle program

Provincial and federal funding programs are leveraged
wherever possible to help fund our infrastructure

On Dec 31, 2015 the estimated replacement value of the
City’s hardware and software assets was $147 Million and
annual cost to maintain was $18 Million

Hardware
Software




Maintaining our Infrastructure

The expansion of the City’s outdoor IT infrastructure provides numerous
opportunities for Smart City technologies (Internet of Things), building
multi-purpose networks, driving value for money.



Maintaining our Infrastructure

How IT Infrastructure Services Capital Funds were Allocated in 2016

Server Applications

Upgrade Server and Storage
2% Replacement &
Phone Expansion
Network Security 3% 13%
Infrastructure / Lync Infrastructure
1% 2%

Network Infrastructure -
Voice System
3%

Network Network Fibre/ Wireless
Indoor/Outdoor Infrastructure
Access Point 36%
Lifecycle
Replacement
1%




Managing Our Human Resources

“Our Future Corporation” project is
underway to redefine the future

work experience while addressing l
future space requirements.

Objective: “To create a modern
workplace that supports our
business, people and culture now
and into the future based on
teamwork, collaboration and
communication.”




Delivering Value for Money

IT Service and Support
Customer Satisfaction Index

95.3% 95.5 g7 4% 94.4% 95 1% 93.1% 96 0%,
g9 4% 32.9% 34,15 92 38 534.6%
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Lean Initiatives & Improvements

o Streamlining User Provisioning

IT is undertaking a Lean initiative to optimize its process for
adding new users and providing access to systems.

e Optimizing Office Space

|T staff are working in partnership with Space Planning and
Human Resources to reconfigure its office spaces in 2017
with a focus on mobility.

VA lean



Linkages to the City’s Strategic Plan

move - developing a transit oriented city

 Provided IT infrastructure (network, digital signage, security
cameras, etc.) for bus Transitway

 |nstalled video wall & control system for Advanced Transportation
Management System (ATMS)

 Participated in planning IT requirements for the Hurontario Light
Rail Transit Project (HLRT)

belong - ensuring youth, older adults and new

Immigrants thrive

« Partnered with Sheridan College to host the City’s first open data
hackathon (“Code and the City”)

e Launched Active Mississauga mobile website

m I :“: % ourfuturewsmssaugaca
O ombweet  ow



Linkages to the City’s Strategic Plan

connect - completing our neighbourhoods

« Appointed a “Project Manager, Internet of Things (IoT)” to champion
the City’s “Smart City” program, including expansion of the City’s
private fibre network (“Public Sector Network”) to include 250
outdoor network nodes

« Expanded the City’s private fibre network (“Public Sector Network”)
to connect 125 sites via 730 kilometres of high speed fibre

« Expanded Public Wi-Fi and now have 607 indoor and 149 outdoor
access points

prosper - cultivating creative & innovative businesses

« Exploring design & build of a “Wi-Fi Corridor” to demonstrate how
local businesses, the community and City services can be integrated
to drive engagement and economic spinoff

 |ntroduced “Agenda.net” content management system for managing
City Council agendas and minutes




Linkages to the City’s Strategic Plan

green - living green

Switched from conventional to solid state hard drives in data
centre (reduced power consumption)

Developed IT system for City’s new Stormwater program
(Stormwater charges fund infrastructure improvements)

Introduced new collaboration software to enable staff to meet
online versus in-person (less travel)

Storing documents online (SharePoint, Box, etc.) reduces need
to print document (saves paper)

Introduction of Advanced Traffic Management System (ATMS)
will decrease traffic congestion and reduce greenhouse gas
emissions




2017 Business Plan & Budgets

« |nformation Technology as it Relates to Proposed
Gross 2017 Budget

e 2017 Year Over Year Operating Budget Changes
e Proposed Operating Budget & New Initiatives
 Staff Needed to Deliver Services
Capital

- Progress on Existing Projects

- New Projects Highlights

- Proposed 2017 Budget and Outlook

- Cost of Unfunded Projects




Information Technology as it Relates to
Proposed 2017 Gross City Budget
($millions)

Information
Technology, $23,
3%




2017 Operating Budget Changes

Net Operating budget increase $990 thousand over 2016 Budget
1,600.0

1,400.0 1,329.0

Thousands
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Proposed 2017-2020
Operating Budget

Labour and Benefits 18,269 18,732 19,119 19,396 19,677
Operational Costs 5,305 6,041 5,801 5,851 5,612
Facility, IT and Support (1,077) (1,287) (1,305) (1,323) (1,323)
Total Gross 22,496 23,486 23,616 23,924 23,966
Total Revenues (607) (607) (607) (607) (607)
Total Net Expenditure 21,890 22,879 23,009 23,318 23,359

Note: Numbers may not balance due to rounding.



Costs to Maintain Current
Service Levels

Labour and Benefits 353
Operational Costs Increases
IT Maintenance/Licensing Fees 1,075
IT Allocation Costs (210)
Operational Costs Increases 865
Operating Impact of New Capital Projects
Operating Impact of New Capital Projects 0
Current Revenue Changes
Current Revenue Changes 0
Annualized Prior Years Budget Decisions
Annualization of IT Security Specialist 110
Annualized Prior Years Budget Decisions 110
Total changes to Maintain Current Service Levels 1,328

Note: Numbers may not balance due to rounding.



Efficiencies and Cost Savings

Efficiencies and Cost Savings

Ricoh Photocopier Reductions-Year 2 of 3 (145) 0 0 0
Equipment Maintenance and Licensing 137) 0 0 0
Phones and Mobile Devices (50) 0 0 0
External Building/Facility Rentals (7) 0 0 0
2018 Efficiencies and Cost Savings 0 (239) 0 0
2019 Efficiencies and Cost Savings 0 0 (239) 0
2020 Efficiencies and Cost Savings 0 0 0 (239)
Total Efficiencies and Cost Savings (339) (239) (239) (239)

Note: Numbers may not balance due to rounding.




Proposed New Initiatives &
Revenues

2017 to
2020
Capital
($000's)
New Initiative
IT Security Specialists - To Expand City's IT o585 0.0 0 116 118 120 10 0

Security Response Capabilities
Total New Initiative 0.0 0 116 118 120 1.0 0
New Revenues

0.0 0 0 0 0 0.0 0
Total New Revenues 0.0 0 0 0 0 0.0 0
Total New Initiatives and New Revenues 0.0 0 116 118 120 1.0 0

Note: Numbers may not balance due to rounding.




Staff Needed to Deliver Services

IT Admin, Strategy & Innovation 19.0 16.0 16.0 16.0 16.0
IT City Services 42.0 43.0 43.0 43.0 43.0
IT Digital Services & Mobility 17.0 17.0 17.0 17.0 17.0
IT Enterprise Business Solutions 32.5 34.5 34.5 34.5 34.5
IT Infrastructure Planning & Operations 35.0 35.0 36.0 36.0 36.0
IT Service Management 24.3 22.3 22.3 22.3 22.3
Total Service Distribution 169.8 167.8 168.8 168.8 168.8

Note: Numbers may not balance due to rounding.




Capital

Progress on Existing Projects

The first “Code and the City” Open Data Idea Jam encouraged
75 developers, designers, mappers and information analysts to
collaborate ideas on the use of Mississauga open data

The ePlans Project provided a new system for submission of
electronic plans, online payments, digital review, addition of
comments by staff and other agencies, and approvals

An Advanced Traffic Management System (ATMS) is replacing
the City’s older traffic control system

The CLASS replacement project team is working on a complex
procurement with expected completion by end of year

The City’s website (www.mississauga.ca) is being renovated

with a new content management system and digital framework



http://www.mississauga.ca/

Capital
New Projects for 2017 and Beyond

 Information Technology is requesting $11.84 million in 2017
to continue “Smart City” and “Internet of Things” initiatives
which are about connecting intelligent devices such as
traffic lights and sensors, LED street lights, rain gauges, and
variable message signs, etc.

e The $1.375 million funding request will be used to advance
the Public Sector Network (PSN), which will connect over
700 traffic signals. It also involves redesign for the upcoming
Light Rail Transit (LRT) project.

e In 2015, Council approved $1.58 million for the CLASS
Replacement multi-year project. For budget years 2017 and
2018, IT is requesting an additional $912,000 bringing the
total of the project to $1.56 million, a reduction of $20,000.




2017-2026 Capital Budget &
Forecast

Applications 3,425 1,422 2,090 3,115 12,292 22,344
Infrastructure 6,183 3,913 3,405 3,177 20,919 37,597
PC Replacement & Peripherals 2,230 1,250 1,810 1,260 10,510 17,060
Total 11,838 6,585 7,305 7,552 43,721 77,001

Note: Numbers may not balance due to rounding. Numbers are gross.




Unfunded Capital

Infrastructure, PC Replacement
$100.0, 1% & Peripherals,
— 1 $780.0,5%

Major Projects Include:

« EBS SAP Upgrade

« Beyond Oracle Forms
« Desktop Software

e« MAX Online Services

 Integrated Library System
Replacement




Conclusion

Proposed 2017 Operating budget increase is 5% over
2016 year. The impact of 2017 activities will:

Invest and modernize the City’s state-of-the-art hardware
and software infrastructure to support City’s operations

Expand the wireless network to support an increasingly
mobile workforce and public use of Wi-Fi

Broaden the use of online services, mobile apps, and
cloud technologies for both staff and public

Keep the City’s IT infrastructure safe from cyber-attacks
by improving monitoring and response capabilities

Advance the priorities of the organization (complete BRT,
assist with LRT procurement and design) while keeping
our technology in a good state of repair
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Vision and Mission
Vision
The Facilities and Property Management Division fully embraces the Corporate
Services vision of “Partnering for Success”. This statement captures the basic

philosophy of the division that we work together with the other departments of
the city to provide excellent service to our common customer - the taxpayer.

Mission

Facilities & Property Management optimizes our in house expertise in property
management excellence to sustain the City’s infrastructure. We collaborate with
our partners in delivering front line services to our citizens while maintaining
respect for the public tax dollar.




Goals of Service

Maintain our building and site
infrastructure to ensure the sustainable
uninterrupted use of the City’s building
assets in the delivery of high quality
public services.

Contribute to the goals of the City’s
Green Pillar including the Living Green
Master Plan and the Green Energy Act.

Ensure the safe use and enjoyment of
City facilities.

Strategically manage the acquisition,
disposition and leasing of real property
to ensure cost effective land and
building utilization by working with
community partners.

Provide professional project
management services for project
planning, design, budgeting, scheduling,
procurement, and construction.

Develop staff with professional skills
including, project management,
contract administration, customer
service relations, team effectiveness,
adopting new technology, and
continuous improvement.

Develop highly integrated capital
plans that are accurate and consistent
with the City’s overall strategic vision.

Provide guidance and work closely
with business units to support their
business continuity.

Develop facility asset management
strategy in a long-term perspective to
ensure system reliability and
maximum financial return for City
wide building assets.




Service Delivery Model

Facilities
Maintenance

Building
Services &
Operations

Facilities
Development
&
Accessibility

Capital
Planning &
Asset
Management

Security
Services

Realty
Services

Energy
Management




Service Level Trends

» The City owns and operates a portfolio of 330 buildings of various sizes,

complexity and usage that contain approximately 5.6 million square feet of
space.

» F&PM is also responsible for the site services for approximately 283 parks.

e The current replacement value of all of these assets is approximately $2
billion.

Buildings maintained and monitored for life

330
cycle replacements
Parks and sports fields monitored for site 583
services life cycle replacement
Facility asset current replacement value $2B



Service Level Trends

Total City Building Area
(Growth/Acquisition)
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The size of the current City facility portfolio has increased over five times in 42
years (from below one million in 1973 to almost 5.6 million square feet in 2016).



Service Level Trends

Approximately two thirds of the inventory is more than 20 years old and almost
90 per cent of the inventory is more than 10 years old. The highest proportion of
City building area falls within the 20-29 age range.

City Buildings by Age

< 10yrs 10-19 yrs 20-29 yrs 30-39 yrs 40+ yrs




Service Level Trends

Facilities Maintenance
Increased resource pressures due to deferred Capital Lifecycle
funding and expanding portfolio size

Building Services & Operations
Service level expectations are anticipated to
increase for custodial services

s | L]
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Facilities Development & Accessibility T
Increased capital maintenance pressures

Increased public expectations for universal access

Capital Planning and Asset Management
Aging Infrastructure requires systematic allocation of limited
resources

Security Services
Increased security requests/ expectations due to growth

Realty Services
Increase Acquisition/ Disposals & Lease Negotiations

Energy Management
Utility cost pressure due to volatile energy market




Achieving Our Goals

New Fire Station 119 Leadership
in Energy and Environmental
Design ( LEED) Silver - ($6.4
million)

New Meadowvale Community | -
Centre and Library ($37
million)

Central Library front entrance
renovation ($3 million)




Achieving Our Goals

e New community park
washroom at Lisgar Fields Park
($940,000)

« New community park
washroom at Dr. Martin L.
Dobkin Park ($920,000)

 Chiller and ice plant equipment
replacement at Tomken Twin
Arena ($650,000)




Achieving Our Goals

« LED lighting upgrades at the
Civic Centre’s garages
($375,000)

 City Centre Transit - platform
renewal project ($800,000)

 Paul Coffey Arena Exterior
Renewal ($340,000)



Achieving Our Goals

e Security Services staff assisting
public

* Facilities Maintenance staff
performing emergency repair
work




Performance Measures & Results

Customer Measures

e Buildings in Fair to Good/ Better FCI| Band (Based
on current 10 year Capital Budget Forecast)

e 30 minutes or Less Security response time for City
wide security related service calls

Employee Measures

o Satisfaction with Physical Work Environment and
Technical Training and Development

Business Process Measures

 Electrical, Water and Natural Gas Consumption per
Square Meter




Awards and Recognition

City Hall - Civic Centre:

« 2015 Mayor’s Megawatt Challenge
10 Percent Club Award

« Town Hall Challenge Award

« The Living Green Energy Efficiency
Leadership Award

2016 Corporate Award of
Excellence in Customer Service -
Custodial Services Team




Awards and Recognition

2016 March of Dimes Award of
Merit for Barrier Free Design -
Meadowvale Community Centre
and Library

2015 AODA 10th Anniversary
Champion Award - Diana
Simpson, City of Mississauga’s
Supervisor Accessibility
Planning




2017 - 2020 Business Plan Outlook

Highlights of the Plan

Engaging Our Customers
Optimizing the Use of Technology
Maintaining Our Infrastructure
Managing Our Human Resources

Delivering Value for Money



Highlights of the 2017-2020 Plan

e Operating budget increase is 4%
e No New Staff Requests

Aging Building and Site Infrastructure:
* |dentify aging infrastructure needs that require systematic allocation of
limited resources

« Prepare for increased maintenance pressures and resources due to aging
infrastructure

Energy Management:

e Continue to invest in our energy saving initiatives

 Anticipate greenhouse gas emission reductions of 1,858 tones per year by
2019 (equivalent of almost 364 cars off the road per year)




Engaging our Customers

Proactively adapting technology to manage our
business and continuously improve service delivery

Strong collaborative partnerships with our internal/
external stakeholders focused on creating value for
money

Online e4999 maintenance service request
reporting and tracking

Robust and reliable computerized maintenance and
work order management system




Optimizing the Use of Technology




Maintaining Our Infrastructure

Aging Infrastructure requires systematic allocation of limited
resources to maintain city-wide services. Building condition is
defined in terms of the Facility Condition Index (FCI).

FCl = Total Cost of Deferred Capital Maintenance (DCM)
Current Replacement Value

Current City Buildings Conditions

80% FCI
60% Bands
40 m0-18%
> m19-45%
20% . mA46% +
O% [ [ - |

Good Fair Poor



Maintaining Our Infrastructure

For 2016 there are a number of initiatives planned in order to
maintain and support the City’s infrastructure needs, some are
listed below;

Energy Management-Arena & Pool LED Retrofit
Hershey Sportszone (Pump/Motor Replacements)
Parking Lot LED Lighting-Various Locations

Elevator/Lift Replacement and Accessibility Program - Clarke
Hall

Roof Replacements (Burnhamthorpe Community Centre,
Clarkson Community Centre, Malton Community Centre)

Mechanical Replacement-Roof Top Units (Burnhamthorpe
Community Centre, Malton Community Centre, Fire Station
#101)




Maintaining Our Infrastructure

Benchmarking and Industry Standards
Based on Current Replacement Value (CRV)

-.-- o
City Wide

Annual

Lifecycle $50M $25M
Requirement

10 Year City

Wide Annual

Lifecycle $500M $250M
Requirement

Annual Lifecycle Renewal Funding Rate (ALRFR) ~ 2% - 4% of CRV
City of Mississauga’s Infrastructure CRV: ($2B)




Managing Our Human Resources

Staff development, training, accreditation

« Providing effective learning and growth opportunities

 Trained on continuous improvement and project management
best practices

Status of Succession Plans
 Our talent management and succession planning programs
targeted at addressing turnover of staff in key areas

Strategies to obtain and/or retain

« Leverage Co-op students, Career Bridge students and intern
opportunities to build relationships with local technical education
communities

o Partnership with HR, hiring most qualified, experienced people
with the right skills and value-based behaviours




Delivering Value for Money

Asset Management - Strategies

Asset

Replacement
Strategies

Preventative
Replacement

Failure
Replacement

. Unintended Time- Based Age-Based Cemeltien-
Run to Failure Failure Replacement Replacement Based
(RTF) Replacement p(TbR) p(AbR) Replacement
(UFR) (CbR)

Non-Critical Mechanical - TSSA
Systems - Small EMERGENCY Specialty Requirements -
Pumps Equipment Valves



Continuous Improvement

Initiative Title & Description

Our Future Corporation (OFC) * Optimize the City’ space needs
corporate wide.

Develop a dynamic workplace
that supports our business,
people and culture now and
into the future.

Review staff office areas and develop a workplace
strategy to address technological advancements and
the trends towards mobile work places

Realty Administered Agreements Lean Review ¢ Automatically generate reports.

Improvements underway for administering agreements
on MS Access database.

4999 Work Order Process Lean Review * Develop service level
agreements.

* Reduce lead time.
Improve customer service
levels.

Ensure that Facility Maintenance processes Service
Request in the most efficient and effective way to
meet the needs of our clients and stakeholders.



Linkages to the City’s Strategic Plan

move - developing a transit oriented city

* Provide maintenance and security to Transit facilities that see a lot
of public use; and

 Build accessible facilities that promote the use of the developing
City transit system.

belong - ensuring youth, older adults and new

Immigrants thrive
« Continue to implement accessibility upgrades to improve universal
“visit-ability” of City facilities;
 Continue to build awareness of accessibility through the Accessible
Plan; and
» Build facilities that appeal to the diverse needs of all of our
residents.

O, A L
HYW M & & ourfuturemississauga.ca

-



Linkages to the City’s Strategic Plan
(cont’d)

connect - completing our neighbourhoods

e Commit to building and maintaining infrastructure with Facility Asset
Management Program and through our Facilities Maintenance
Program;

« Continue to connect with the public through the Community
Outreach program and public meetings for our projects; and

» Developing vibrant facilities that serve the public needs but also
become a destination of choice.

« Commit to developing crime prevention and awareness programs to
reduce risks associated with security matters

O, A L
HYW M & & ourfuturemississauga.ca

-



Linkages to the City’s Strategic Plan
(cont’d)

prosper - cultivating creative and innovative
businesses

« Adopt and implement best practices to get the best value for
taxpayers’ money while maintaining respect for the public dollar

o Deliver projects on time and on budget

green - living green
 Actively pursuing grants for energy conservation projects city-wide;

 Actively review and implement ways to reduce energy usage and
GHG emissions city-wide; and

« F&PM champions the implementation of sustainable technologies in
our new and redeveloped facilities.

O, A L
HYW M & & ourfuturemississauga.ca

-



2017 Business Plan & Budgets

Facilities and Property Management as it Relates to Proposed
2017 Gross City Budget
2017 Year Over Year Operating Budget Changes
Proposed Operating Budget & New Initiatives
Staff Needed to Deliver Services
Capital - Progress on Existing Projects
- New Projects Highlights
- Proposed 2017 Budget and Outlook
- Cost of Unfunded Projects



Facilities and Property Management as
it Relates to Proposed 2017 Gross City
Budget ($millions)

Facilities &
Property
Management,

_ $21,3%




Proposed 2017-2020
Operating Budget

Summary of Proposed 2017 Budget and 2018-2020

Labour and Benefits 13,945 14,507 14,736 14,972 15,211
Operational Costs 7,966 8,339 8,451 8,612 8,713
Facility, IT and Support (1,243) (1,359) (1,359) (1,359) (1,359)
Total Gross 20,667 21,487 21,828 22,225 22,565
Total Revenues (466) (466) (466) (466) (466)
Total Net Expenditure 20,202 21,021 21,363 21,759 22,099

Note: Numbers may not balance due to rounding.




2017 Operating Budget Changes

Net Operating budget increase $819 thousand over 2016 Budget

1,000.0

908.0

Thousands

800.0 -

600.0 -

400.0 -

200.0 -

0.0 0.0
0.0 - .

(89.0)

(200.0)

Maintain Current  Efficiencies and Cost New Initiatives New Revenues
Service Levels Savings




Costs to Maintain Current
Service Levels

Labour and Benefits 518
Operational Costs Increases
Utilities cost increase 257
Maintenance materials cost increase 89
Operational Costs Increases 346

Operating Impact of New Capital Projects
Not applicable
Operating Impact of New Capital Projects 0
Current Revenue Changes
Not applicable

Current Revenue Changes 0
Annualized Prior Years Budget Decisions
Labour annualization 43
Annualized Prior Years Budget Decisions 43
Total changes to Maintain Current Service Levels 908

Note: Numbers may not balance due to rounding.



Efficiencies and Cost Savings

Efficiencies and Cost Savings
Utilities efficiencies (66) 0 0 0
Reduction in vehicle maintenance cost (23) 0 0 0
Total Efficiencies and Cost Savings (89) 0 0 0

Note: Numbers may not balance due to rounding.




Proposed New Initiatives &
Revenues

2017 to
2020

Capital
($000's)

New Initiative
Integrated Security System 2550 0.0 0 0 73 73 0.0 416
Mobile Service Request App 2551 0.0 0 0 5 5 0.0 85
fﬂzr:;’(i%';ﬁfs\;i?:ﬂ Maintenance 2552 | 0.0 0 15 15 15 | 00 92
Total New Initiative 0.0 0 15 93 93 0.0 593

New Revenues

0.0 0 0 0 0 0.0 0
Total New Revenues 0.0 0 0 0 0 0.0 0
Total New Initiatives and New Revenues 0.0 0 15 93 93 0.0 593

Note: Numbers may not balance due to rounding.




Staff Needed to Deliver Services

Building Services & Operations 40.6 40.6 40.6 40.6 40.6
Capital Planning & Asset Management 8.0 8.0 8.0 8.0 8.0
Energy Management 7.0 7.0 7.0 7.0 7.0
Facilities Development & Accessibility 24.0 24.0 24.0 24.0 24.0
Facilities Maintenance 30.0 30.0 30.0 30.0 30.0
FPM Divisional Support Services 6.3 6.3 6.3 6.3 6.3
Realty Services 11.0 11.0 11.0 11.0 11.0
Security 57.7 57.7 56.7 56.7 56.7
Total Service Distribution 184.6 184.6 183.6 183.6 183.6

Note: Numbers may not balance due to rounding.




Capital
Progress on Existing Projects

 Underway - Churchill Meadows Community
Centre and Park ($52 million)

 Underway - Small Arms Inspection Building
($4.6 million)

« Underway - Fire Station #120 ($6.4 million)




Capital
New Projects for 2017 and Beyond

For 2017, Lifecycle projects make up 83 per cent ($19.7 Million)
of F&PM'’s capital budget request of $23.8 million broken down
as follows:

« Mechanical Replacement - $10.2 million

« Roof Replacement - $4.1 million

 Parking Lot Renewal - $1.4 million

« Emergency Repairs - $1.1 million

 Other Lifecycle Projects including Escalators and Elevators,
Security and Structural replacement and repairs - $2.9 million

» Facility Services and Capital Construction & Improvement
make up the balance at $4.1 million with major projects
focusing on Energy Efficiency and LED upgrades




2017-2026 Capital Budget &
Forecast

Capital Construction & Improvement 792 2,400 3,100 0 0 6,292
Facility Senices 3,344 568 100 100 600 4,712
Lifecycle 19,701 19,190 15,454 15,454 92,724 162,523
Total 23,837 22,158 18,654 15,554 93,324 173,526

Note: Numbers may not balance due to rounding. Numbers are gross.




Unfunded Capital - $135 Million

| $14,707.0,11%

Facility Services,
58,488.0,6%




Conclusion

Proposed 2017 Operating budget increase is 4% over
2016 year. The impact of 2017 activities will:

Leverage technology to improve the service delivery efficiency and
effectiveness

Fiscal responsible investing in lifecycle renewal of buildings and site
infrastructure to maintain it in the State of Good Repair

Build state of the art facilities that appeal to the diverse needs of the
community

Integrate & implement energy efficient upgrades & practices to reduce
energy waste and increase efficiency

Support safety & security of public & staff on City property

Establish an emergency management governance structure with a dedicated
emergency capital fund for unplanned / unforeseen maintenance
emergencies.

Continue to implement accessibility upgrades to improve universal “visit-
ability” of City facilities.




Business Services

(Human Resources, Finance, Communications, Corporate
Performance and Innovation, and Revenue and Materiel
Management)

2017-2020 Business Plan
and 2017 Budget

6.2
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6.2

Vision and Mission

Vision
To be the service provider of choice.

Mission
To enable the delivery of excellent public
service to the community by providing

quality advice and support to our
partners and customers.

Welcome Desk




Human Resources

Finance

Communications

Corporate
Performance &
Innovation

Revenue and
Materiel
Management

2017 budget

6.2

Goals of Service

Support the Corporation in achieving strategic goals and
business objectives with a focus on talent management,
a healthy workplace, and a strategic HR partnership.

Improve service quality, product quality and efficiency.
Strengthen Mississauga’s financial capacity.

Deliver communications that enhance citizen self-
service and access to local government.

Improve corporate performance by providing strategic
decision support and delivering corporate-wide business
improvement programs.

Administer the property taxation program, collect
defaulted POA fines and Accounts Receivables.
Create value through strategic procurement.
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Service Delivery Model - Chart

[

Human
Resources

I

I

Finance

Communications

Corporate
Performance &
Innovation

Revenue &

Materiel
Management




6.2

Service Levels, Issues & Trends

Public Services:

Cashiers and Tax Counter Open 8:15 am —4:45pm,
Monday to Friday

311 Citizen Contact Centre Operates 7:00 am to 7:00 pm,
Monday to Friday, excluding
holidays

Tax response to service requests Priority 1 — 24 hours
generated through the Citizen Priority 2 — 5 business days
Contact Centre Priority 3 — 10 business days



Service Levels, Issues & Trends
(cont’d)

Engaging citizens:

Citizen interactions with 311 269,500
Citizen Contact Centre

City brand videos 213,300 views

Online self-service requests 26,500

Twitter 29,500 followers

Facebook 11,200 friends



6.2

Service Levels, Issues & Trends
(cont’d)

Internal Services:

Human Resources 7-12 weeks

Time-to-fill position Achieved target of 70%
Finance Twice per year
Operating Forecast to Council

Communications 32,100 hours across 238
Communications Support projects

Corporate Performance and Innovation 12 to 14 process reviews
Lean Green Belts 8 — 10 staff certified
Revenue and Materiel Management 75 day service level
Standard contract procurements

(tenders)

2017 budget 5 . DAmssssausa



Service Levels, Issues & Trends
(cont’d)

Issues & Trends:

« Growth in City services and new/expanded services requires
increased support from Business Services’ staff;

 Citizen expectations regarding channels for engagement and
response times must be managed;

* High competition for talent;

« Technological changes are required to eliminate manual work,
create efficiencies and keep up with the increased demand
for online services;

 |ncreased demand for Lean services and Project Management
Support services.




6.2

Achieving Our Goals

Human Resources

Finance

Communications

Corporate
Performance and
Innovation

Revenue and
Materiel
Management

2017 budget

Conducted Employee Engagement Survey that drives
action planning to improve workplace culture

Maintained a AAA credit rating for the City

Launched the City’s Pingstreet mobile app providing
residents with easy access to City information and
services on their mobile device

Successfully completed the Lean pilot and
transitioned towards a permanent Lean Program

Completed 2 Lean reviews : Vacancy Rebates and
Central Stores

11
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Performance Measures & Results

City’s Credit Rating

« Maintained the “AAA” rating for the 13" consecutive year
Property Taxes

 $1.5 Billion of taxes were billed with a collection rate of 97.6%

Recruitment

« Achieved the forecasted target for time-to-fill staffing metric
(70% of positions were filled in 7-12 weeks)

Citizens Inquiries

o« 82% of all citizen inquiries were resolved with one phone call
and require no further action by the citizen

Corporate Performance and Innovation Initiatives

« Total savings and cost avoidance of $469,000 were realized
from small Lean improvements as well as medium sized Lean
projects across the City
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Awards and Recognition

Human Resources

2015 Provincial Partnership Council - Ontario
Employer Award

Finance

Government Finance Officers Association (GFOA)
Distinguished Budget Award

Communications

International Association of Business
Communicators (IABC) Award of Excellence

Corporate Performance and Innovation GFOA Dist