Implementing Cost

Containment Strategies

2 2 large Lean process
improvement completed

OVER staff with

1,800 Lean training

1% Budget Reduction
program implemented

318 Lean small
improvements completed

$4.1

MILLION

saved in 2017

$300,000

with energy efficient
technology and
energy projects

$271,000
from elimination of
MiWay paper passes

$270,000
from conversion of
street lights to LED

$145,000
from photocopier
reductions

$70,000
with Active Guide
transition to online tool

$23,000

in waste disposal fees
with Region of Peel
partnership
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