MISSISSAUGA

AGENDA | —

MUSEUMS OF MISSISSAUGA ADVISORY COMMITTEE

THE CORPORATION OF THE CITY OF MISSISSAUGA
WWW.mississauga.ca

TUESDAY, May 7, 2013 - 7:00 PM

Benares Visitor Centre
1507 Clarkson Rd. N., Mississauga, ON

Members

Jeremy Harvey, Citizen Member (Chair)
Joseph Zammit, Citizen Member (Vice Chair)
Councillor Jim Tovey, Ward 1

Councillor Pat Mullin, Ward 2

Lawrence Cook, Citizen Member

Wendy Davies, Citizen Member

Joyce Delves, Citizen Member

Fred Durdan, Citizen Member

Anne Fabierkiewicz, Citizen Member

John Pegram, Citizen Member

Tamara Pope, Citizen Member

John Van Camp, Friends of the Museums of Mississauga
Descendent of the Harris Family (ex-officio)

Contact: Mumtaz Alikhan, Legislative Coordinator
Office of the City Clerk 905-615-3200 ext. 5425 Fax 905-615-4181
mumtaz.alikhan@mississauga.ca




NOTE: This meeting will be followed by a Collections and Storage Subcommittee
(CASS) meeting.

1. CALL TO ORDER

2. DECLARATIONS OF DIRECT (OR INDIRECT) PECUNIARY INTEREST

3. MATTERS TO BE CONSIDERED

Museums Collections Policy

RECOMMEND APPROVAL

OTHER BUSINESS

DATE OF NEXT MEETINGS

Collections and Storage Subcommittee (CASS) — Tuesday, June 4, 2013, 7:00 PM, Bradley
Museum, The Anchorage

Museums of Mississauga Advisory Committee (MOMAC) — Monday, June 17, 2013, 6:00 PM,
Benares Visitor Centre

ADJOURNMENT




]
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Clerk’s Files

Qriginator’s
Files

DATE: April 25,2013

TO: Chair and Members of the Museums of Mississauga Advisory
Committee
Mecting Date: May 7, 2013

FROM: Paul A. Mitcham, P.Eng., MBA
Commissioner of Community Services

SUBJECT: Muscums Collections Policy

RECOMMENDATION: That the proposed Coiporate Policy and Procedure entitled, “Museums
Collections Policy” attached as Appendix 1 to the report dated April
25, 2013 from the Commissioner of Community Services, be
endorsed.

BACKGROUND: The Museums of Mississauga are operated by the City of

Mississauga’s Culture Division and include Bradley Museum, Benares
Historic House, and Leslie Log House. In addition, they manage a rich
collection of items that preserve Mississauga’s history. The Museums
have adopted the Canadian Museums Association’s Ethics Guidelines
and are the only institution in Mississauga that meets the Ministry of
Tourism, Culture and Sport’s stringent Standards for Community
Museums.

The Museums Collection

The Museums of Mississauga collection consists of natural or cultural
(i.e. manmade) objects, materials and intellectual property directly
owned by the Museums of Mississauga, and registered as part of its
permanent collection, to be used for the exclusive purposes of
preservation, research and presentation to the public.
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COMMENTS:

STRATEGIC PLAN

The Museums also have an educational collection, which includes
objects that are collected with the intent that they will be used by both
the staff and members of the public for educational purposes.

The Culture Master Plan recommends additional financial resources
and muscum staff be retained to support expansion of the museum’s
collections and to offer more off-site exhibits with a wider range of
themes. In addition, MOMAC, the Museums of Mississauga Advisory
Committee, has advocated for more appropriate collection storage
space and the development of a major museum to showcase
Mississauga’s unique history. Council, through GC0237-2011, have
directed staff to develop the necessary plans and processes to further
these goals. As a result, staff propose a Museums Collection Policy to
provide guidance and ensure transparency of the collection process.

The proposed Museums Collection Policy, attached as Appendix 1,
outlines the processes to be followed by staff when procuring objects
for its collection. The policy also specifies the signing authorities
associated with the various aspects of acquiring items for the
collection.

The proposed Museums Collections Policy outlines:

e A collection code of ethics staff must adhere to;

¢ Criteria for acquisition of collections including purchasing and
donations, and financial accountabilities;

¢ Management of in-coming and out-going loans of materials
from the collection;

e Appraisals;

¢ Records management;

» Conservation of the collection; and

o De-accessioning,

The Museum Collection Policy supports the ethical and professional
collection and preservation of Mississauga’s cultural heritage, for
present and future generations. In doing so, it supports the “Connect”
pillar of the Strategic Plan, by promoting our past and allowing
residents to take pride in our history.
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FINANCIAL IMPACT:

CONCLUSION:

ATTACHMENTS:

There is no financial impact resulting from this policy.

The Museums Collection Policy, along with the Museum Collection
Guidelines, formalizes the care and handling of the Museums of
Mississauga’s collection, and ensures that professional

standard of care will continue to be met.

The Museums Collection Policy also provides The Museums of
Mississauga with an excellent foundation to actively grow its
collection as resources for additional museum quality storage space
become available. This will ensure the preservation of the city’s
cultural heritage, and will provide a strong base for the creation of a |
future museum that tells the unique story of Mississauga’s
development as Canada’s sixth largest city.

Appendix 1:  Proposed Corporate Policy — Museums Collections

Paul A. Mitcham, P.Eng., MBA
Commissioner of Community Services

Prepared By: Annemarie Hagan, Manager, Museums and
Traditions, Culture Division
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TAB: PROPERTY AND FACILITIES

SECTION: USE OF PUBLIC PROPERTY

SUBJECT: MUSEUMS COLLECTIONS

POLICY STATEMENT The Museums of Mississauga’s collecting mission has a

specific focus on 1939 to.the present, to represent the modern
development of Miss_jisfs}iﬁg::é.ff'f;Museums of Mississauga will
also continue to collect unique material related to all aspects of
Mississauga’s history.

PURPOSE The purpose of ithis policy is to Oﬁtii.nc the roles and
s criteria for the development of the

means of acquisition and disposal.

SCOPE

policy is supported b")".f"'.the Museums of Mississauga
lines (the. “Guidelines”). The Guidelines will include

e ieation Collection and the role of Museums of Mississauga
L Advi . Committee with respect to the Collection.

LEGISLATIVE REQUIREMENTS
TR The Museums of Mississauga is subject to all municipal,

. provincial, and federal legislation governing its Collection,

specifically the Firearms Act that applies to antique firearms

owned by Museums, and the Municipal Freedom of Information

and Access fo Privacy Act (MFIPPA) that may apply to

Mouseums records. Museums staff will consult with the Access

and Privacy Officer, Legislative Services, Office of the City

Clerk, Corporate Services Department, to ensure compliance
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with MFIPPA if access to records is requested.

DEFINITIONS For the purposes of this policy:

' “Collection” means the assemblage of natural or cultural (i.e.
manmade) objects/materials and intellectwal property directly
owned by the Musecums of Mississauga, as a public trust, and
registered as part of its permaﬁgnt collection, to be used for the
exclusive purposes of prese .,_aﬁon, research and presentation to

the public.

- Collections and Exhibit

“Collections Supeivisor” means t
Community Services

Supervisor, = Museums Mississauga
Department, or his or her designate.

E 3;‘E‘M_anagéf', “Culture*Operations” means the Manager, Cultural
Operations, Culture Division, Community Services Department,
or his orher designate.

anager” means the Manager, Museums and Traditions
_ Mississauga, Community Services Department, or his or her
 designate.

“Museums” means all sites owned and operated by the Culture
Division, City of Mississauga including: Bradley Museum;

Benares Historic House; and Leslic Log House.

“Museums of Mississauga Advisory Committee” (MOMAC)



Policy No. 00-00-00

Cor pora fe MISSISSAUGA
|

. Page Page 3 ol'13
P OI ’ Cy a n d Effective Date Llean Lo y
ity

Procedure Supersedes

means a volunteer committee, comprised of representatives of
City Council and citizen members appointed by City Council to
provide advice and recommendations to Council with respect to
policy issues related to the City's Museums and Collection.

ADMINISTRATION The Museums Collection is administered by the Museums of
Mississauga Unit, Culture Division, Community Services
Department. The Museums of Mississauga follow the Canadian
Museums Association. Eth1cal Guidelines, which were adopted
by MOMAC, and- adheIGs to the Ontario Ministry of Tourism,
Cultuwre and Sport’s Standards for Commumty Museums in
Ontario. '

ja:in the right to-determine which
d, either in public exhibitions or for
| Acceptance of an object into the
1arantee that it will be exhibited.

Museums of Mississ
materials will be displ
on-hne wewmg by the publi
permanent colle(_:_t_;ol_l_ 1s not

ACCOUNTABILITY.
Director, Culture

T Directof',-;(f?lzl-lt-ﬁi"e, is respéhéible for:
suring al'Iz-':étpplicable managers/supervisors are aware of

accepting donations with an appraised or perceived value of
= $25,001, up to and including $50,000;
e co-siggjng agreements with the Collections Supervisor for
. the loan of objects valued at more than $25,000, both
e incoming and outgoing, as approved by the Collections
Supervisor;
e approving purchases from a single source valued from
$25,001, up to and including $50,000; and
e sceking approval from Council for purchases from a single
source and/or donations valued at more than $50,000.

Museums Manager The Museums Manager is responsible for:
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¢ ensuring all applicable staff are aware of this policy and of
any subsequent revisions;

e accepting donations with an appraised or perceived value
from $10,001, up to and including $25,000;

e co-signing agreements with the Collections Supervisor for
the loan of objects valued from $10,001 up to and including
$25,000, both i mcommg and outgoing, as approved by the
Collections Supervisor; -

e approving purchases - from.-a single source valued from
$10,001, upt and mcludmg $25 000;

s consulting MOMAC with regards to controversial or
challenging decisions regarding acquisitions; and

e ensuring that v OMAC receives com'plllcit:e documentation of

r consideration,

any de-accessions unde

Collections Supervisor The Cfdflléétidhs;Superviso’r,j-grresponsible for:
e Museums Collection with
alue up to and including

» selééfing ddnat‘e'd objecté
an appraised .or. percelve
$10,000; = :

rev1ew1ng donated objects fm the Museums Collection with

an applalsed value of more than $10,000 with the Manager

pproving all objects for loan, both incoming and outgoing;

2. all loan agreements for items valued at up to

- $10. 000

‘e co-signing agreements with the Manager for the loan of
objects valued at more than $10,000, both incoming and
outgoing;

e approving purchases from a single source with a value up to
and including $10,000;

¢ recommending when fo de-accession materials and
prepaﬁng all necessary documentation;

s ensuring appropriate measures are taken for the notification
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to authoritics, proper storage, and registration, if necessary,
of any firearms and/or controlled substances; and

e ensuring registration system(s) documentation is maintained
and updated on a regular basis, in accordance with this
policy and any supporting guidelines.

CODE OF ETHICS Museums of Mississauga staff must adhere to the following
code of ethics:

o with the exceptioniof. eceived through a bequest, staff

must avoid the. collect1on o ;_tems that are in direct conflict

with the Museums collectmg nission and/or in conflict

with Cmpma‘[e Policy and Procedure.— Human Resources —

Conflict of InteLest 7

* ‘)staff must not act as: dealeIS (i.e. 1egu 1ly buymg and

. :36(_)__Il_gction. '

The: following criteria will be applied when acquiring objects

or the Museum Collection:

the objéct represents the modern development of the City of

Mississauga during the period from 1939 to the present;

- if unrelated to the period from 1939, the material is unique

y ~ and related to an aspect of Mississauga’s history;

e in accordance with the Canadian Museums Association’s
Ethical Guidelines for Museums, no illicit materials or items
made from endangered materials will be acquired;

e the object is suitable for research, exhibition and
interpretation in a suitable historical context;

e the object does not require conservation of a level or
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complexity that is beyond the means of Museums (an
exception may be made if a donor or other source is willing
to provide funding to pay for any required conservation);

¢ duplicate and/or equivalent objects will not be acquired
unless they have a specific function within the Museums’
programmes; and

¢ the item can be properly _st(_)_r_é_d.

ACQUISITION Museums will not co:llé'ét' objects with the intent to trade, sell or
de-accession the itém. Material may be acquired through any of
three methods; donation (including bequests), loan or purchase
and must b ducted in accordéﬂﬁe_ _with the processes
outlined in this policy. B

of acquisition, the transfer of
he City of Mississauga must be
¢:legal documentation. Objects
1seum without proper source

Regardless of the
ownership of an object &
accompanied by the. appropri

. that are sent or dropps d off at al

wijfmmatioii:or_ c_lg_éu’;nﬂéh’t'a't'i:(fir_l_:maylnot be accessioned into the

Collection, but‘may be used in the Education Collection, used

ibit material or disposed of by the Collections Supervisor.

objcets accessioned into the Collection must be in
ble condition so that the Museums may fulfil the goal of
ion with as little alteration as possible.

Condition of Material

~An exception will be the case of an item that is deemed to
reveal a truly unique aspect of Mississauga’s history. Muscums
--may collect these items regardless of condition or level of
alteration, with the stipulation that these alterations be noted in
any related interpretive materials.

DONATIONS OF MATERIAL
Museums will accept donations in accordance with the
Acquisition section of this policy. All donations will be
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Appraisals of Donated
Material

Donation Receipts
Tax Purposes

reported to MOMAC in a timely fashion by the Collections
Supervisor.

A donated object must be appraised within the taxation year to
establish the fair market value. This amount will be shown on
the official tax receipt if a tax receipt is required. If the object is
valued at $1,000 or less, the item may be appraised by a City
staff person qualified tomake the appraisal. If the object is
valued at more than $1'000:'an outside, professional written
appraisal is 1equ1red. It is the d0n01 s responsibility to have the
he appraisal should clearly establish the
e determination of value. The City will not
ific appraiser to a potentlal donor, but may

i le appraisers from - Wthh the donor

item appraise
justification
recommend a
provide a list of
may§Select.

Appralsals done 1ntemally be reviewed by the Manager and
the Manage1 Cultural Operatlo)i';g_before any charitable gift
1pt is 1eques‘[ed from | -the Finance Division, Corporate
In the- event that thele is any question

here requested by the donor, the Collections Supervisor is
sponsible for obtaining approval from the Manager and the

',,'rrﬁlt\i;lanager, Cultural Operation before requesting an official

receipt for income tax purposes from the Manager, Corporate
Financial Services, and must provide all relevant
documentation. Official receipts for accepted donations having
a fair market value of $20 or more can be issued only when the
Manager, Corporate Financial Services, determines that the

_ donation qualifies under Canada Revenue Agency (CRA)
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guidelines.

Release of Donated Materials  When materials are donated, the donor will be asked to sign a
gift form, in a form approved by Legal Services.

Any documents pertaining to the ownership of the object must
be transferred to the Corporation: The Collections Supervisor is
responsible for ensuring that all documentation is filed
appropriately.

As property of._thé'f;(fbrporation, the material will be used at the
discretion of the City. The item m be stored, exhibited,
loaned for exhibit or research purposes ot de-accessioned and
disposed of at the dlSCletIOIl of the Corpmatlo

LOAN OF MATERIALS

all loans rests with the Collections
¢ -Collections Supervisor will act as the
""'fMuseums 51gnatory “for all loan agreements up to a value of
$10,000. The Manager will act as the Museums’ signatory for
all loan agreements valued from $10,001, up to and including
$25,000, ‘while the Director will sign all loan agreements valued
more than $25,000. All agreements will clealy state the

iration and all conditions of the loan.

Objects considered for incoming loan must be consistent with
this policy and relate to the Museums’ Collection mandate.

Incoming Collection Loans:

Museums will complete a detailed condition report on each
incoming object. Any differences between the incoming
condition report and the Museums’ condition report will be
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Outgoing Collection Loans

noted and the lending institution will be notified immediately
for the purpose of receiving appropriate compensation.

Museums sirive to maintain the Collection in the best possible
condition and to make it available to the public. Museums will
therefore give careful consideration to any request for the loan
of any part of its Collection_. st

Institutions are ellglble ‘[0 rece1ve loans of objects from
m 1S deternnned to assist Museums in
on (e.g. makmg'lts Collection available to
1nst1tut1on must meet the

Museums if the
fulfilling their

1ecipient

ble to supply Museums with the

followmg documentanon confirming the presence of:
a) a functlomng alalm tem that is fully monitored
b) an adequate fire supplesswn system that is monitored
by a fire: department -
sufficient humidity and temperature control to ensure
e stability of the loaned objects

Teient levels of staffing to ensure security of the
ob]ect while being exhibited to the public
insurance sufficient to cover loss due to any peril from
the time the object leaves the Museums until its
return. '

~ - at the discretion of the Collection Supervisor, the recipient

institution must agree to an on-site inspection of the recipient
institution prior to any loan being approved; and

o institutions must assume all costs associated with the
appropriate climate controlled transportation of the loaned
object(s) both to and from the recipient institution; selection
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of a third party to provide for the physical movement of the
objeci(s) will be the responsibility of Museums.

A detailed condition report will be completed on each object
before loan approval is given, with a second report completed at
the termination of the loan agreement and before the object is
reintroduced into the Collection. Loans will normally be
approved for periods of up to one year. If appropriate, an
extension may be glanted -based on a detailed condition report
completed at the tlme of thi extenswn request and on the
display needs of Museums.

The re01p1ent 1nst1tut1on will be 1espon51ble for the costs of any
{ ¢ loan. Repans and return of the
arranged by the 1e01p1ent institution
and be completed by a” fiutable conservator, as agreed to by

Museurps__

COLLECTION PURCHASES e
T Museums may purchase objects and/or collections that become
avallable but that are not available by donation.

E "'Pu1ehases by Museums staff for the Collection, including
assocmted costs (e g. shipping, appraisals), are exempt from the
Purchasing By-Law. The following signing authority limits,
ased on the purchase cost of the object(s) only, will apply:

up $10,000 - Collections Supervisor

$10,001, up to and including $25,000 - Museums Manager
$25,001 up to and including $50,000 - Director.,

Purchases valued at more than $50,000 require Council
approval.

REGISTRATION AND RECORDS MANAGEMENT
Museums will maintain a registration system(s) in accordance
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DOCUMENTATION

with professionally accepted standards and appropriate to each
Collection. The system will include identifiable registration and
catalogue information; documentation as outlined below; an
image of the object; and de-accessioning details, if applicable.
Acquisitions to the permanent Collection will be promptly
entered into the registration system.

The Culture Division wil ntain an inventory and complete
documentation of all_ objects collected where such information

is available, mcludmg

. cncumstancqs_._gunoundlng the object’s discovery, method of

acquisitioﬁ'(e' g where, when and by whom) and cost, it any;
¢ name of the original owner/maker: a
chlonologlcal hlstmy of the object)

j ct s ouglnal use

Inall cases, docV:uZ ntation must be sufficient to satisfy the
‘Collections Supervisor that the object has been collected in

aé'Ctigf@qnce with the Canadian Museums Association Ethical
Guidelines, The Collections Supervisor may request additional

,V :'i‘r;formatibh to verify any documentation that is provided and

nay consult with Legal Services staff if required.

“Museums may collect materials that have incomplete

documentation, provided they contribute to a clearer
understanding of the development of Mississaunga within the
context of the Museums.

Requests for access to Collection records must be made in
writing to the Collections Supervisor.
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CONSERVATION OF COLLECTION

DE-ACCESSIONING FROM THE COLLEC

Museums are committed to the long term viability and
conservation of their Collection by providing the physical
environment, conservation services, and collection management
procedures necessary to meet this responsibility. The Museums
Conservation Guideline, maintained by the Collections
Supervisor, outlines procedu_];asf_fsuch as Collection handling and
environmental ~ storage . ‘fequirements. The Coliections
Supervisor will monitor: ém'riilonmental conditions existing in
1b1t areas and will be responsible to report
1ges (o the Manager

both storage and

any significant ¢

It may become 1 necessa ' de-accessibﬁf'fbbjects from the
Museums Collectmn time to time. Material may be de-
accessl_qnedgfo_x__any of the T lowing reasons:

o the 6B"ject"i:é"'dis'cqyered to
poor example :
the object’ is no longer w1th1n ‘the scope of the Museums’
ollectlon mlss1on

distence of a duphcate or equivalent object;

ble damage and/or hazardous condition of the object
ond the capability of Museums to maintain;
rmination b by Museums that the object was originally
red illegally or unethically;

“historically insignificant or a

e _ repatrfﬁﬁon or found to be more appropriate to the collection
- of another museum; and
- e determination by Museums that the object(s) is not useful for

research, exhibition or loan.

The initial review of items to de-accession will be the
responsibility of the Collections Supervisor and will be
reviewed and endorsed by the Manager and the Manager,
Cultural Operations. Before being finalized, all de-accessions
must be reviewed with MOMAC.
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De-accessioning of such items will be accomplished in the

following manner:

e offered to another museum or cultural institution atne-cost;

o offered for use in an educational collection at no cost;

¢ repafriated;

» destroyed before witnesses. and/or in such a manner that
prevents reassembling; or

¢ sold at public auctior_;

the sale of 1tems at auctlon will be transferred

All proceeds fro

records

CONTACT F information contact the Museums of
- MlSSlSSﬁl.]ga Culture  Division, Community  Services
Department,
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