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INDEX - GENERAL COMMITTEE - SEPTEMBER 23, 2015

CALL TO ORDER -

APPROVAL OF THE AGENDA

DECLARATIONS OF CONFLICT OF INTEREST

CLOSED SESSION
(Pursuant to Subsection 239 (2) of the Municipal Act, 200T7)

A. The security of the property of the municipality or local board - Enersource Update
B. Labour relations or employee negotiations - Regional Emergency Communications Centre

PRESENTATIONS - Nil

DEPUTATIONS

A. Peter Gregg, CEO, Enersource with respect to an Enersource update.

B. Dyane McCullough, Fire Program Specialist - Field Advisory Services , Office of the Fire
Marshal and Emergency Management (OFMEM) presenting the findings of their review of
the Fire Prevention and Life Safety unit with the City of Mississauga.

C. ltem 1 Tim Beckett, Fire Chief

MATTERS TO BE CONSIDERED

1. Ontario Fire Marshal and Emergency Management (OFMEM) Review of Fire Prevention and
Public Fire Safety Education

2 Parking Prohibition - Palgrave Road (Ward 7)

3. Request for Traffic Control Signals at Grand Park Drive and Webb Drive (Ward 7)
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INDEX - GENERAL COMMITTEE - SEPTEMBER 23, 2015
CONTINUED

4, Temporary Road Closure and Proposed Exemption to Noise Control By-law 360-79 -
Torbram Road between Kimbel Street and the northerly limits (Ward 5)

5. Temporary Road Closures - Camilla Road between North Service Road and Pathfinder
Drive, and Sherobee Road immediately east of Hurontario Street and Proposed Exemption
to Noise Control By-law 360-79 - south/west Corner of the Intersection of Hurontario
Street and Queensway East (Ward 7)

6. University of Toronto Mississauga (UTM) Payment in Lieu of Taxes and Grant
7. Financial Report as at June 30, 2015
8. Development Charges By-law 0161-2014 - One Year Extension for the Speculative Building

Located at 3600 Ridgeway Drive BP 12-2767 (Ward 8)

ADVISORY COMMITTEE REPORTS

Environmental Action Committee Report 5-2015 September 8, 2015

Towing Industry Advisory Committee Report 4-2015 September 14, 2015

Mississauga Accessibility Advisory Committee Report 4-2015 September 14, 2015

Heritage Advisory Committee Report 7-2015 September 15, 2015

Museums of Mississauga Advisory Committee Report 3-2015 September 15, 2015

COUNCILLORS’ ENQUIRIES

OTHER BUSINESS/ANNOUNCEMENTS

ADJOURNMENT
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CALL TO ORDER

APPROVAL OF THE AGENDA

DECLARATIONS OF CONFLICT OF INTEREST

CLOSED SESSION

(Pursuant to Subsection 239 (2') of the Municipal Act, 2007)

A.

B.

The security of the property of the municipality or local board - Enersource Update

Labour relations or employee negotiations - Regional Emergency Communications Centre

PRESENTATIONS - Nil

DEPUTATIONS

A.

C.

Peter Gregg, CEO, Enersource with respect to an Enersource update.
Dyane McCullough, Fire Program Specialist - Field Advisory Services , Office of the Fire
Marshal and Emergency Management (OFMEM) presenting the findings of their review of

the Fire Prevention and Life Safety unit with the City of Mississauga.

Iltem 1 Tim Beckett, Fire Chief

MATTERS TO BE CONSIDERED

Ontario Fire Marshal and Emergency Management (OFMEM) Review of Fire Prevention and
Public Fire Safety Education

Corporate Report dated September 1, 2015 from the Commissioner of Community Services
with respect to the Ontario Fire Marshal and Emergency Management review of Fire
Prevention and Public Fire Safety Education.

RECOMMENDATION
That the report dated September 1, 2015 from the Commissioner of Community Services regarding
the Review of Fire Prevention and Public Fire Safety Education be received for information.
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2.

Parking Prohibition - Palgrave Road (Ward 7)

Corporate Report dated August 31, 2015 from the Commissioner of Transportation and
Works with respect to a parking prohibition for Palgrave Road.

RECOMMENDATION

That a by-law be enacted to amend By-law 555-2000, as amended, to implement a parking
prohibition on both sides of Palgrave Road between Central Parkway West and the north limit of the
roadway from 2:00 am. to 6:00 am

Request for Traffic Control Signals at Grand Park Drive and Webb Drive (Ward 7)

Corporate Report dated August 26, 2015 from the Commissioner of Transportation and
Works with respect to a request for traffic control signals at Grand Park Drive and Webb
Drive.

RECOMMENDATION

That a traffic control signal be installed at the intersection of Grand Park Drive and Webb
Drive as warrants have been satisfied.

Temporary Road Closure and Proposed Exemption to Noise Control By-law 360-79 -
Torbram Road between Kimbel Street and the northerly limits (Ward 5)

Corporate Report dated September 1, 2015 from the Commissioner of Transportation and
Works with respect to a temporary road closure and proposed exemption to Noise Control
By-law 360-79 for Torbram Road between Kimbel Street and the northerly limits.

RECOMMENDATION

1. That a By-law be enacted to allow a temporary closure of Torbram Road between
Kimbel Street and the northerly limits commencing at 7:00 a.m. on Thursday,
October 1, 2015, and ending at 7:00 p.m. on Monday, December 28, 2015.

2. That Dufferin Construction Company be granted an exemptionfrom Noise By-
law No. 360-79, as amended, to allow for extended 24-hour construction work
associated with the construction of railway track diversions and at-grade
crossing surface commencing at 7:00 p.m. on Thursday, October 1, 2015 and
ending at 7:00 a.m. on Monday, December 28, 2015.
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5. Temporary Road Closures - Camilla Road between North Service Road and Pathfinder
Drive, and Sherobee Road immediately east of Hurontario Street and Proposed Exemption
to Noise Control By-law 360-79 - south/west Corner of the Intersection of Hurontario
Street and Queensway East (Ward 7)

Corporate Report dated September 3, 2015 from the Commissioner of Transportation and
Works with respect to temporary road closures of Camilla Road between North Service
Road and Pathfinder Drive and Sherobee Road immediately east of Hurontario Street and
proposed exemption to Noise Control By-law 360-79 at the south/west corner of
Hurontario Street and Queensway East.

RECOMMENDATION

1. That a By-law be enacted to allow a temporary closure of Camilla Road between
North Service Road and Pathfinder Drive commencing at 7:00 a.m. on Thursday,
October 1, 2015, and ending at 7:00 p.m. on Monday, November 2, 2015.

2. That a By-law be enacted to aliow a temporary closure of Sherobee Road
immediately east of Hurontario Street commencing at 7:00 a.m. on Friday,
November 13, 2015, and ending at 7:00 p.m. on Wednesday, December 23, 2015.

3. That Drainstar Contracting be granted an exemption from Noise By-law No. 360-
79, as amended, to allow for extended 24-hour construction work associated with
the watermain connection works at the south/west corner of the intersection of
Hurontario Street and Queensway East commencing at 7:00 p.m. on Thursday,
October 1, 2015 and ending at 7:00 a.m. on Monday, November 2, 2015.

6. University of Toronto Mississauga (UTM) Payment in Lieu of Taxes and Grant

Corporate Report dated August 31, 2015 from the Commissioner of Corporate Services and
Chief Financial Officer with respect to the University of Toronto Mississauga Payment in
Lieu of Taxes and Grant.

RECOMMENDATION
That the report of the Commissioner of Corporate Services and Chief Financial Officer
dated August 31, 2015 be received for information.
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7. Financial Report as at June 30, 2015

Corporate Report dated August 28, 2015 from the Commissioner of Corporate Services and
Chief Financial Officer with respect to the financial report as at June 30, 2015.

RECOMMENDATION

1 That the “Financial Report as at June 30, 2015” report dated August 28, 2015, from the
Commissioner of Corporate Services and Chief Financial Officer, including appendices 1-1to
3-1, be approved.

2. That the Treasurer be authorized to fund and close the capital projects as identified in this
report.

3 That Council approve the multi-year funded Bridge and Structure Rehabilitation Project
(PNTI-154) at a gross cost of $9.585 million for tendering purposes and that the increased
funding of $2.105 million be included in the 2016 Budget.

4, That a Reserve Fund be established for Debt Management Reserve Fund-Tax Capital
(account 37100).
5. That a Reserve Fund be established for Debt Management Reserve Fund-Stormwater Capital
(account 37200).
6. That the necessary by-laws be enacted.
8. Development Charges By-law 0161-2014 - One Year Extension for the Speculative Building

Located at 3600 Ridgeway Drive BP 12-2767 (Ward 8)

Corporate Report dated August 21, 2015 from the Commissioner of Corporate Services and
Chief Financial Officer with respect to the Development Charges By-law 0161-2014.

RECOMMENDATION

That Council approve the extension and accept an amended letter of credit in the amount of
$352,678.50 for building permit 12-2767 to be held until October 2, 2016 or until the building has been
fully occupied, whichever date is earlier, for the speculative building located at 3600 Ridgeway Drive.
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ADVISORY COMMITTEE REPORTS

Environmental Action Committee Report 5-2015 September 8, 2015

RECOMMENDATIONS

EAC-0026-2015

1. That the Corporate Report dated August 17, 2015 from the Commissioner of Community
Services entitled, “Clean Air Summit and the 2015-2018 Clean Air Council Inter-
governmental Declaration on Clean Air and Climate Change”, be received;

2. That the Environmental Action Committee recommends that Council authorize the Mayor
or her designate to sign the Clean Air Council’s 2015-2018 Inter-governmental Declaration
on Clean Air and Climate Change on behalf of the City of Mississauga.

(EAC-0026-2015)

EAC-0027-2015

That the memorandum dated August 26, 2015 from Jessika Corkum-Gorrill, Acting Environmental
Specialist regarding an Earth Market Mississauga Update, be received.

(EAC-0027-2015)

EAC-0028-2015

That the report from Evergreen entitled, “Evergreen and the City of Mississauga Partnership - 10
Years of Accomplishment”, be received.

(EAC-0028-2015)

EAC-0029-2015

That the email dated July 15, 2015 from Carolyn Bailey, Acting Executive Director, Ecosource
regarding the Peel Food Charter, be received.

(EAC-0029-2015)

EAC-0030-2015

That the EAC Inquiries chart updated for the September 8, 2015 meeting of the Environmental
Action Committee be received.

(EAC-0030-2015)

EAC-0031-2015

That the invitation to attend the City of Mississauga National Forest Week Celebration, in
partnership with Credit Valley Conservation Authority, be received.

(EAC-0031-2015)
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Towing Industry Advisory Committee Report 4-2015 September 14, 2015

RECOMMENDATIONS

TIAC-0016-2015

That the deputation by Elliott Silverstein, Manager, Government Relations, CAA South Central with
respect to the Two-Tier Licensing System and Amendments to the Tow Truck Licensing By-law
521-04, as amended for the training of Tow Truck Drivers be received and referred to staff for
further review.

(TIAC-0016-2015)

TIAC-0017-2015

That Michelle Forget, 3D Flatbed with respect to the Two Tier Licensing System be received and
referred to staff for further review.

(TIAC-0017-2015)

TIAC-0018-2015

1. That the report from the Commissioner of Transportation and Works dated
August 26, 2015 and entitled “Amendments to the Tow Truck Licensing By-law
521-04, as amended for the Training of Tow Truck Drivers” be received for
information.

2. That staff incorporate comments received from the Towing Industry Advisory
Committee and prepare a report to be considered by General Committee on the
recommended changes to the requirements for the training of tow truck drivers.

(TIAC-0018-2015)

TIAC-0019-2015

That the matter regarding the corporate report dated August 26, 2015 from the Commissioner of
Transportation and Works with respect to Amendments to the Tow Truck Licensing By-law 521-
04, as amended, Vehicle Tow Digital Photographs be received and that the matter be reviewed in
one year.

(TIAC-0019-2015)

TIAC-0020-2015

That the action list of the Towing Industry Advisory Committee meeting held on September 14,
2015 provided to the Committee to update on the status of initiatives raised at prior meetings be
received.

(TIAC-0020-2015)
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- TIAC-0021-2015
That the regular start time of the Towing Industry Advisory Committee meetings be changed to
9:30 am.
(TIAC-0021-2015)

Mississauga Accessibility Advisory Committee Report 4-2015 September 14, 2015

RECOMMENDATIONS

AAC-0026-2015

That the photographs provided by Carol-Ann Chafe, Citizen Member and Chair, with respect to
winter snow clearing on City sidewalks and at bus stops, be forwarded to Bruno DiMichele, Works
Operations Coordinator for information.

(AAC-0026-2015)

AAC-0027-2015

1. That the email dated July 11, 2015 from Mashkoor Sherwani, Citizen Member with respect to
hiring practices for persons with developmental and intellectual disabilities, be received;

2. That the Accessibility Advisory Committee (AAC) and appropriate Subcommittees of the
AAC engage staff from Human Resources and Community Stakeholder groups to open a
dialogue in identifying barriers and opportunities for persons with disabilities to participate
in the City’s hiring process;

3. That the Accessibility Advisory Committee requests that Council support the establishment
of job creation process for persons with disabilities through a report from Human
Resources and in consultation with Accessibility Advisory Committee Members.

(AAC-0027-2015)

AAC-0028-2015

That the presentation by Meghan Johnston, Marketing Coordinator and Ashley Travassos,
Communications Advisor providing an update on the City of Mississauga Accessibility Video, be
received.

(AAC-0028-2015)
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AAC-0029-2015

1. That the email dated August 27, 2015 from Carol-Ann Chafe, Citizen Member and Chair
with respect to providing feedback on the Pan Am and Parapan Am Games, be received;
2. That the Corporate Policies and Procedures Subcommittee of the Accessibility Advisory

Committee hold a meeting in October to provide feedback to pertinent City of
Mississauga staff associated with the Pan Am and Parapan Am Games hosted in
Mississauga.

(AAC-0029-2015)

AAC-0030-2015 ,

1. That the memorandum dated September 3, 2015 from Diana Simpson, Accessibility
Coordinator with respect to Recommendation AAC-0024-2015 regarding the Committee
of Adjustment, be received;

2. That the Planning and Building Department, Committee of Adjustment Planner or Policy
Planning Section be requested to seek input from the Accessibility Coordinator and
provide application specific information on the requested relief, as required, where
Committee of Adjustment applications are seeking a reduction in parking spaces for
persons with disabilities on a specific site, and that Recommendation AAC-0024-2015
regarding this same matter, be rescinded.

(AAC-0030-2015)

AAC-0031-2015

That the letter dated May 22, 2015 from Regional Chair, Frank Dale to The Honorable Ted
McMeekin, Minister of Municipal Affairs and Housing with respect to the Region of Peel Resolution
regarding telephone and video conference participation by appointed members of municipal
advisory committees, be received.

(AAC-0031-2015)

AAC-0032-2015

That the letter dated July 10, 2015 from Sonya Pacheco, Legislative Coordinator, City of Brampton
with respect to the City of Brampton’s Resolution regarding telephone and video conference
participation by appointed members of municipal Accessibility Advisory Committees, be received.
(AAC-0032-2015)

AAC-0033-2015

That the Pending Work Plan Items chart, updated for the September 14, 2015 Accessibility
Advisory Committee meeting, be received.

(AAC-0033-2015)
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AAC-0034-2015

1. That the PowerPoint presentation regarding Fallingbrook Park and Garnetwood Park
washrooms to the Facility Accessibility Design Subcommittee on May 25, 2015, be
received;

2. That subject to the comments on the presentation, the Facility Accessibility Design

Subcommittee is satisfied with the design of Fallingbrook Park and Garnetwood park
washrooms, as presented;

3. That staff consult with Diana Simpson, Accessibility Coordinator with any further questions
with respect to the design and accessibility of the washroom structures;
4 That the Members of FADS conduct a site visit upon completion of the project.

(AAC-0034-2015)

AAC-0035-2015

1. That the City of Mississauga 2015 Facility Accessibility Design Standards (Draft) document
be received;

2. That subject to the comments provided on the document, the Facility Accessibility Design
Subcommittee is satisfied with the 2015 Facility Accessibility Design Standards (Draft)
document;

3. That the document be entitled, “City of Mississauga 2015 Facility Accessibility Design
Standards”;

4, That the final document be presented to the Accessibility Advisory Committee for receipt

upon its completion.
(AAC-0035-2015)

Heritage Advisory Committee Report 7-2015 September 15, 2015

RECOMMENDATIONS

HAC-0048-2015

1. That the request to alter the property at 1155 Willow Lane (Ward 11), as described in the
report from the Commissioner of Community Services, dated August 20, 2015, be approved,
and that the appropriate City officials be authorized and directed to take the necessary
action to give effect thereto.

2. That any changes to windows and doors are “like for like” and comply with the 2014
Meadowvale Village Heritage Conservation District Plan.
(HAC-0048-2015)
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HAC-0049-2015

1. That the proposal for replacement of horizontal wood siding and accent trim detailing with
matching materials to the original in material type, profile, detailing, finish, colour, texture
and dimensions, be approved for the property at 42 John Street (Ward 1).

2. That original material be restored and reused where poSsibIe.

3. That original wood trip covered with aluminium be uncovered, assessed and restored with
like materials to the original.

4, That the owner satisfy the requirements of other required City Permits such as obtaining a
Building Permit and consult a building envelope specialist with experience in heritage
buildings as may be required to achieve that approval.

5. That if any changes to the proposal result from other department’s requirements, a new
heritage permit may be required and the owner is to contact Heritage Planning for review
and approval of the revised proposal prior to undertaking any work prior to the release of a
Building Permit.

(HAC-0049-2015)

HAC-0050-2015

1. That the proposal for installation of EIFS stucco finish on the front facade of the 1980s
faciiity at the subject property, excluding any part of the historic Hornby-Scarlett house, as
depicted in the attachments of this report, be approved for the property at 6435-6487
Dixie Road (Ward 5).

2. That protective hoarding and tarps are installed during the construction period for the
protection of the historic Hornby-Scarlett house without any alteration to the historic
house, and that the sidewalk and any impacted elements are restored after the work is
completed.

3. That should any heritage attribute of the property be damaged, the necessary submittals
for a Heritage Permit addressing the required restoration work be submitted for review
and approval, including but not limited to, a Heritage Impact Assessment and Conservation
Plan.

(HAC-0050-2015)

HAC-0051-2015

That the property at 1570 Stavebank Road (Ward 1), which is listed on the City’s Heritage Register,
is not worthy of heritage designation, and consequently that the owner’s request to demolish
proceed through the applicable process.

(HAC-0051-2015)
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HAC-0052-2015

That the property at 1422 Mississauga Road (Ward 2), which is listed on the City’s Heritage
Register, is not worthy of heritage designation, and consequently that the owner’s request to
demolish proceed through the applicable process.

(HAC-0052-2015)

HAC-0053-2015

That the property at 7153 Lancaster Avenue (Ward 5), which is listed on the City’s Heritage
Register, is not worthy of heritage designation, and consequently that the owner’s request to
demolish proceed through the applicable process.

(HAC-0054-2015)

HAC-0054-2015

That the property at 3119 Churchill Avenue (Ward 5), which is listed on the City’s Heritage
Register, is not worthy of heritage designation, and consequently that the owner’s request to
demolish proceed through the applicable process.

(HAC-0055-2015)

HAC-0055-2015

That the Memorandum dated August 19, 2015 from Cecilia Nin Hernandez, Heritage Coordinator,
entitled New Construction on Listed Property at 4208 Mississauga Road, be received for
information.

(HAC-0055-2015)

HAC-0056-2015

That the Memorandum dated August 19, 2015 from Paula Wubbenhorst, Senior Heritage
Coordinator, entitled Heritage Property Tax Relief, be received for information.
(HAC-0056-2015)

HAC-0057-2015

That the Memorandum dated August 19, 2015 from Cecilia Nin Hernandez, Heritage Coordinator,
Culture Division, entitled Committee of Adjustment Applications within the Old Port Credit Village
Heritage Conservation District Plan regarding 42 Front Street South and 43 John Street South, and
the deputations from Mr. Peter Nolet, Owner of 42 Front Street South, and Mr. Jim Levac,
Associate, Glen Schnarr & Associates Inc., be received for information.

(HAC-0057-2015)

Museums of Mississauga Advisory Committee Report 3-2015 September 15, 2015

RECOMMENDATIONS

MOMAC-0014-2015

That the Update from the Community Vision Task Group dated July 27, 2015, be received.
(MOMAC-14-2015)
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MOMAC-0015-2015

That the Update from the Engagement and Outreach Task Group dated September 1, 2015, be
received.

(MOMAC-15-2015)

MOMAC-0016-2015

That the Memorandum dated September 9, 2015 entitled Update on the Museumns of Mississauga
from Stuart Keéler, Manager and Chief Curator, Museums of Mississauga, be received.
(MOMAC-16-2015)

COUNCILLORS’ ENQUIRIES

OTHER BUSINESS/ANNOUNCEMENTS

ADJOURNMENT




City of Mississauga M

Corporate Report MISSISSauGa

Date: September 1, 2015

To:

General Committee Originator’s files:

SEP 23 2015 File rames

Chair and Members of General Committee Meeting date:

From: Paul A. Mitcham, P. Eng., MBA Sep. 23, 2015

Commissioner of Community Services

Subject

Ontario Fire Marshal and Emergency Management (OFMEM) Review of Fire Prevention and Public Fire
Safety Education

Recommendation

That the report dated September 1, 2015 from the Commissioner of Community Services regarding the
Review of Fire Prevention and Public Fire Safety Education be received for information.

Report Highlights

» A review of the Fire Prevention and Public Fire Safety Education in the City of Mississauga
was completed by the OFMEM in January of 2015.

e There were 28 recommendations of which 12 require immediate action as they have
legislative implications.

e The Fire Prevention and Protection Act (FPPA) outlines the municipalities overriding
responsibilities as it pertains to Fire Protection Services and identifies public education as a
mandatory component of a municipal fire service.

¢ Fire Prevention and Life Safety (FP&LS) has implemented a number of initiatives to address
identified gaps and will develop an action plan including a tracking system which will be
used to provide regular reporting.

¢ A comprehensive risk assessment will be completed.
¢ A larger emphasis is being placed on public education programming.

e A proactive approach to fire safety inspections will be implemented.
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Originators files: File names

Background

In January 2015, the Ontario Fire Marshal and Emergency Management (OFMEM) conducted a
comprehensive review of fire prevention and pubilic fire safety in the City of Mississauga. The purpose of the
review was to evaluate the City’s compliahce with legislative responsibilities under the Fire Prevention and
Protection Act (FPPA) that pertain specifically to fire prevention. The review consisted of an evaluation of
public fire safety education, fire safety inspections, fire investigations and enforcement activities as they relate
to the Fire Code and the Ontario Building Code. In advance of the site visit, the OFMEM provided a written
request asking for staff to provide a package containing various policies, procedures, by-laws and other
documentation to assist the review. Through an analysis of existing documentation and processes, interviews
and spot audits, the OFMEM put together a list of twenty-eight (28) recommendations. On May 20, 2015 a
final draft of the report was received the City.

Present Status

Currently twelve (12) of the twenty- eight (28) recommendations require Council to take immediate action.
An action plan has been completed by staff to address both mandatory and discretionary recommendations.
Many solutions have already been implemented or are underway.

MFES FP&LS staff have developed an implementation matrix that identifies action items and
provides estimated timelines. A tracking system has also been developed to report on all of the
legislative requirements in the review. A priority will be put on those recommendations that have
legislative implications. :

Comments

The scope of the report considered the level of fire protection, education, inspection and investigation services
expected to be provided by the City of Mississauga based on its needs and circumstances. The forty-five (45)
page report breaks down the analysis between eight (8) sections of the overall FP&LS program area. In some
cases, recommendations do appear more than once as they pertain to each key area.

The analysis was based on the extent to which the City of Mississauga complies with applicable legislation,
guidelines and industry best practice.

In order to be compliant under the FPPA a municipality must:

. complete a municipal risk assessment annually
. have a carbon monoxide and smoke alarm program
. distribute public education safety material

. conduct fire safety inspections upon request or complaint
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Originators files: File names

While the minimum obligation for a municipal fire service is the provision of community public education,
Clause 2(1)(b) stipulates that a municipality must also consider its community needs and circumstances. A
comprehensive risk assessment is required to assist in identifying the community risk so as to better
understand fire protection requirements.

The following is a summary of some of the key observations and recommendations contained in the report
where immediate action will be required:

Comprehensive Risk Assessment

Section 2(1b of the FPPA stipulates that a municipality should idehtify its fire risks through a comprehensive
fire risk assessment. A comprehensive risk assessment will be the basis for identifying current fire service
resource capabilities and gaps. MFES has completed a draft simplified risk assessment that can provide
general guidance for program however does not currently have a comprehensive risk assessment. Work on
the development is underway. Resources have already been identified with the goal to complete a
preliminary report prior to the end of 2016.

Public Education

Public Education is mandatory under Section 2(1) of the FPPA. MFES currently has two positions
dedicated to public education. The report suggested that the current resourcing in this area was
not appropriate to provide a suitable public education programming for a municipality the size of
Mississauga. Additionally, the report identified a need for the creation of operating guidelines and
or policies that provide direction to staff for the development and implementation of all public
education programs. The 2014 Future Directions Fire Master Plan also highlighted the need for a
review of the existing public education program and enhanced programming to address higher
risk areas. To address these recommendations, MFES has requested additional resourcing as part
of the 2016-2018 Business Plan and Budget submission.

Inspections and Enforcement

MFES has recently implemented an enforcement program that meets the requirements in the
OFMEM report. This includes compliance with the vulnerable occupancy directive, new
prosecution procedures and the establishment and revision of associated policies and guidelines.

MFES fire safety inspection program is under revision focussing ona proactive model. The
program will be driven by the outcome of the comprehensive risk assessment.

By-laws/Agreements and Policies

The Establishing and Regulating By-law determines the type and extent of fire protection services
necessary to meet the specific needs and circumstances of a community. The report requires the
City to ensure that the existing Establishing and Regulating (E&R) by-law meets the requirements
of the Municipal Act. To the end, a new by-law has been drafted to reflect both changes in MFES
organizational structure as well as defining current service delivery. It is anticipated that this

b
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report will go to Council prior to year end.

A review of policies and operating guidelines indicated that many are outdated or require revision
to meet industry standards. The report requires the City to ensure that the update, revision and
implementation of policies and operating guidelines meet legislative requirements.

To immediately address this issue, MFES has begun a review of all policies and procedures in all
operating areas within MFES including FP&LS. An action plan is currently being developed that
will address the development, revision.and updating of all related documents.

Records Management anq Tracking

Fire safety inspection and fire investigation files are not kept to the OFMEM standard. The City
must audit all of the FP&LS records to ensure they comply with municipal by-laws and
requirements under the Fire Code.

MFES is currently working with the Clerk’s Office to ensure the files are managed according to City
by-laws and applicable legislation.

Financial Impact

Two public education officers have been requested in the 2016 operating budget. The operating impact of
these two positions is approximately $200,000. MFES will continue to assess the implications of this report
and will update both future operating and capital budgets where required.

Conclusion

The review was undertaken to assist the City of Mississauga in meeting legislative requirements under the
FPPA. MFES has begun to address many of the key issues and is well underway to completing all
recommendations with legislative implications. MFES will continue to provide regular updates to Council.

Attachments
Appendix 1: OFMEM Review of Fire Protection Services

Paul A. Mitcham, P. Eng.,, MBA
Cormmissioner of Community Services

Prepared by: Tracey Martino, Executive Officer, MFES
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in the
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1.0 Executive Summary

1 The Office of the Fire Marshal and Emergency Management's municipal review process
evaluates components of the delivery of fire protection services' by municipalities. The
purpase is to assess municipal compliance with legislative responsibilities as per Part Il
of the Fire Protection and Prevention Act, 1997 (FPPA), specifically those pertaining to:
fire praevention? as stated in Clauses 2.(1)(a) and 2.(1)(b) of the Act. As an extension of
that purpose, issues may be identified regarding compliance with other supporting
legislation (such as the Municipal Act, 2001 and the Occupational Health and Safely
Act, 1990).

2 The FPPA places responsibility on municipal councli to determine the level of fire
protection services provided. The aforementioned clauses outline the municipality’s
legislated requirements, including public fire safety education and fire prevention
programs,

3 This review has determined that the City of Mississauga Is not compliant with some
legislative requirements within the FPPA as cutlined in this report.

4 This report provides 28 recommendations to improve the Cily of Mississauga’s ability to
achieve compliance with legislation and to provide direction to optimize the municipal
fire protection delivery model. The recommendations are embedded within the report
whers ‘applicable, and also listed at the end of the report.

5 lItis the responsibilily of the Municipal Councll of the City of Mississauga to ensure
legislative compliance by setting prlorities and developing an implementation plan,
which is approved and monitored by council. This plan will be submitted to the OFMEM
for review and follow up, within a timeframe agreed upon by councll and the OFMEM.

2.0 Review Background

6 On December 5, 2014, correspondence from the OFMEM to the mayor and council
outlined the scope of the review. From January 19" o January 23, 2015, the review
team gathered in the City of Mississauga to Initiate the process of data collection. The
review evaluated public fire safety education, fire safely inspections, fire investigations,
as well as Fire Code and Onfario Building Code enforcement activities.

' *Fira prolection services™, as defingd In tha Fim Proleetfon and Praventfon Act, 1997 refors to fite suppression, firo provonton, firo safely educallon, migation
and prevonlion of Lhs risk created by lhe presence of unsale levala of carbon monoxde and safely education felated fo tha presonce of those levels, rescue and
emergency services, communicalions and tralning.
2 For the puiposes of Ihis report “lis prevention” refers to public fice salely aducation, (iro Invesligalions, flans examination by fite pravenlion stall, fire sefely
Inspactions and Firo Code enfoicemonl.

3
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7 Effective February 9, 2015, a hew organizational structure for Mississauga Fire and
 Emergency Services (MFES) has been mplemented, with a staff complement of 709.
Within this structure, primary responsibllity for the activities and programs within the
scope of this review is assigned to the Fire Prevention and Life Safety (FPLS) Division.
This division includes 42 staff: ‘
» an assistant chief (1)
+ administrative assistants (4)
e atraining officer (1)
« aplans examination officer (1)
« plans examiners (5)
« plans examiners (1- vacant)
» public education officers (2}
o adivision chief (1- vacant)
+ caode enforcement captains (4)
+ code enforcement acting captains (4)
» code enforcement inspectors (18)

s The organization also includes the fire chief, five staif who provide administration within
the office of the fire chief, and staff in the following divisions;
s Operations Division (637 staff)
o Professional Development and Accreditation Division (10 staff)
« Capital Assets Division (14 staff)

3.0 Legislative Authority
9 This review was conducted under the authority of the FPPA, which states:

Part Ilf Fire Marshal - Powers of the Fire Marshal

-

9. (1) The Fire Marshal has the power
(a} to monilor, review and advise municlpalities respecting the provision
of fire protection services and to make recommendations fo municipal
councils for Improving the efficiency and effectiveness of those
services.

4.0 Scope

10 As outlined in the December 5™, 2014 letter, this review evaluated the following: '
« the level of fire protection services
o municipal risk assessment
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+ fire inspection practices and protocols (training, frequency, enforcement oplions,
use of hon-traditional staff)

¢ public education programs

¢ fire investigations

o pre-incident plans

¢ Interactions between municipal services

Review Methodology

The Fire Marshal’s review team uses a methodology based on pringiples established by
the Ontario Ministry of Community Safety and Correctional Services (MCSCS), the
OFMEM, and other established public oversight and regulatory processes®, Review
team members are assigned tasks and collect information on specific issues pertaining
to the provision of fire protection services.

As benchmarks, the review team then applies legislation, industry standards and best
practices to analyze the information collected. Recommendations in this review are
based on the information and evidence gathered.

Fire Protection and Prevention Act, 1997 - Fire Protection Services

The Fire Protection and Prevention Act, 1997 establishes responsibility for fire
protection services, For example, in Part Il - Responsibility for Fire Protection Services,
the legislation outlines municipal responsibilities as follows:

Municlpal responsibilitles
2. (1) Every municipality shall,

(a) establish a program in the- municipalily which must include
public education with respect to fire safely and certain
components of fire prevention; and

(b) provide such other fire protection services as it delermines may
be necessary in accordance with its needs and circumstances

? Sea Uie Onlario Msfor Case Managément Menusf, Minlstry of Community Salely and Corréclionat Servlces, March 2, 2032. The Ministry of Labour, Saction 21
Guldance Noles {Ocoupalicnal Heallh end Safely Acl) end the p yas used by lhe O dsman's offica also giide lhe review procass. -

5
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6.1

Furthermore, the fire chief's responsibilities, powers and ability to delegate are outlined:

Fire chlef, municipalities
6. (3) A fire chief is the person who is ultimately responsible to the council

of a municipality that appointed him or her for the delivery of fire protection
services.

Powers of fire chief
6. (5) The fire chief may exercise all the powers assigned lo him of her
under this Act within the territorial limits of the municipallty and within any
other area in which the municipality has agreed to provide fire proteciion
services, subject to any conditions specified in the agreement.

Delegation
6. (6) A fire chief may delegate his or her powers or duties under Sections

14, 19 and 20 and such other powers and duties as may be prescribed to
any firefighter or class of flrefighters, subject fo such limitations,
restrictions or conditions as may be prescribed or sef otif in the
delegation.

Office of the Fire Marshal and Emergency Management’s Three Lines
of Defence

15 As a principled approach to delivering effective and efficient fire protection services, the

16

17

OFMEM advocates the “Three Lines of Defence” to prevent and mitigate fire loss, injury

- and death, and to promote firefighter safety. These are:

1. Public Fire Safely Education
2. Fire Safety Standards and Enforcement
3. Emergency Response,

The first two lines of defence focus on preventing fires. When fires occur, the third line
of defence is available to respond and lessen the impact.

Establishing public fire safely education and fire prevention as priorities modernizes the
delivery of fire protection services, by realigning the traditional approach in which
emetrgency response was the predominant focus of the fire service.
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6.2 Municipal Responsibilities — Fire Prevention and Public Fire Safety
Education, Clause 2.(1)(a), Fire Protection and Prevention Act, 1997

12 Clause 2.(1)(a) of the FPPA, 1997 outlines the minimum municipal responsibilities for
the provision of fire protection services, specifically fire prevention and public fire safety
education. Compliance with this clause Includes the following components:

¢ annual completion of a municipai risk assessment
 a carbon monoxide and smoke alarm program, including home fire escape planning
o the distribution of public fire safety education materials, and
s fire safety inspections upon request or complaint, and as directed by the
Fire Marshal; and Fire Code enforcement,

19 To determine compliance with Clause 2.(1)(a), information and documentation in
support of the above programs and activities was requested and analyzed,

20 In January 2014, the Ontailo government enacted two regulations pursuant to the FPPA
to protect Ontarians. These regulations? are further supported by three compulsory
directives® issued under the provisions of the FPPA Clause 9.(1)(b)® to perform
activities that enhance the requirsments of Clauses 2.(1)(a) and 2.(1)(b). These
regulations and directives now farm part of the minimum requirements for the delivery of
fire protection setvices.

6.3 Municipal Responsibilities — Other Fire Protection Services as
Necessary, Clause 2. (1)(b), Fire Protection and Prevention Act, 1997

21 Building on the minimum acceptable model, a municipality is responsible for providing
other fire protection setvices it determines necessary according to its heeds and
circumstances, as per Clause 2. (1)(b) of the FPPA.

22 A municipality should Identify its fire risks through a comprehensive fire risk
" assessmant, using the OFMEM’s Fire Risk Sub-Model and Integrated Risk
Management Web Tool’, as pait of determining which fire protection services are

“ Oatario Reguletion 364713 Mandatory Inspection — Flre Diill In Vulnerabie Occupancy; O. Reg. 365413 Mandalory Assessmont of Complainis and Requesls for

Approval
é Dirgellvos are made Wirough powers afferded to lhe F!ro Marshal as deschived In Sec(lon 9(1)[b) of Bio FPPA (o enhance fira prolection sarvices, The
directives referrad o here ere? 20114-001 Ragistry of Vi Qecupancles, 2014-902 V) pancles ~ Flre Drill $ ries. Fire Drill Observalions,

Flre Safaly Inspections, 2014-003 Inspecilons of Ajl Bulldings.
®FPPA, 0. (1) states “The Fire Marshal tas the power, {b) 1o Jssue dkectives lo assislan!s t the Fire Marshal respacling melters relaling this Act énd tha
fegulations”
? The OFMEM Flip Risk Sub-Modes {June 2008} Is 8 component of e Comprehensive Fira Safely Effeclivenass Moxdal, which Is.2 (oo thal serves as a bas!s for
1o objective evaluation of lire prolecilon services [n a munleipality.
The Integraled Risk Management Web Tool Is avallahie online at www.olmca . This foo! caloulatoa Indhidual buliding fire risk, lo atstst munielpatites In
esiablishing pelorilles for flre prevantion and public firo salety education.

7
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necessary. As the principal advisor on fire protection services, the fire chief is
responsible for assessing community fire risk and making recommendations to council.
In consideration of municipal needs and circumstances, coungil is responsible for
determining and establishing fire protection services to address identified risks,

23 The review team evaluated the fire service’s undertakings related to Clause 2.(1)(b) by
considering:

the munlcipalily’s fire risk assessment
the Establishing and Regulating By-law
fire-related by-laws; and

fire protection services provided.

7.0 Analysis

24 Analysis of the information gathered falls under the following topics: administration and
governance, records managemeni, fire risk, public fire safety education, fire safety
inspections and enforcement, pre-incident planning, fire Investigations, response data,
tralning and personal protective equipment.

7.1  Administration and Governance

25 The administration and governance of a fire department is guided by the Establishing
and Regulating By-law (E&R By-law), other fire-related by-laws, agreements, policies,
operating guidelines, and the interaction of the fire service with other municipal
services/departments, commiltees and staff.

7.1.1 Establishing and Regulating By-law

36 The E&R By-law Is a municipal council document outlining policy for fire protection
sarvices lo meet the community's needs and clrcumstances. The primary topics
addressed in an E&R By-law include:

core services provided by the department

Fire Marshal directives

industry best practices [e.g.: Section 21 Guidance Notes, National Fire Protection
Association (NFPA) standards]

mission, goals and objectives of the department

general responsibilities of members

organizational structure

authority to proceed heyond established response areas
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 authority to apply costs to property owner for fire investigations

¢ authority to carry out necessary department operations, and

s legislative requirements that may impact the delivery of fire protection services
(e.g.: requirements monitored by the Ministry of Labour and the Ministry of the
Environment and Climate Change).

27 An E&R By-law states the type and level of fire protection services that the municipality
provides. In doing so, direction is set by municlpal council to provide the necessary
fiscal and human resources fo the flre department.

28 The City of Mississauga's E&R By-law was under revision at the time of OFMEM's data
collection process. OFMEM slaff therefore analysed the draft by-taw® and found the
following gaps: '

The proposed E&R By-law is not consistent with other by-laws, policies and
govetning documents for MFES, as many of these documents also require
review and revision.

There are no statements which connect fire protection services to identified
municipal risks.

Mission, goals and objectives are not outlined or referred to as an appendix.
The E&R By-law does not outline the mechanism for appointing a fire chief as
required under the FPPA®,

An explicit statement is nol made which outlines the general expectation of the
fire chlef to enforce all municipal by-laws pertaining to fire prevention.
Statements, which are cross-referenced to policies and/or the collective
agreement, are not mads regarding hiring, promotion, remuneration and working
conditions.

Core services are listed, but not clearly defined in the by-law, including fire
prevention, enforcement and public fire safety educaition.

The by-law includes a recovery of costs statement, but this does not include
costs associated with investigations.

Several minor inconsistencies were also noted, including: an improper legal
reference, missing definitions, incorrect definltions for legislative terms, missing
references to policies, standards, and other by-laws.

2 The drall by-léw allached a3 Appendix 1 to the Comnissloner of Communly Senvices’ Corporale Repor! daled Oclober 1, 2014 was raviowed,
? Subsection 6.(1) of tha FPPA states: Il a flre depasiment Is sslablished for the whole of a parl of a municlpalily or for more then one municipality, the counctt af
the municipality or the councils of the municlpalilles, es the ease may bs, shall appeinl a fire clilef for tha muntclpality.” This Is lypleatly accomplished threugh an

appointment by-lew.
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Recommendation #1 :

The Municipal Council of the City of Mississauga should ensure their Establishing
and Regulating By-law, including the organizational struclure, Is reviewed,
updated and implemented.

Recommendation #2

The Municipal Council of the City of‘Missiséauga shall confirm their Establishing
and Regulaling By-law meets the requirements of the Municipal Act, 2001.

7.1.2. Organizational Structure

20 Organizational structure establishes a format for effective fire department administration
and operation. It sets the chain of command, which provides clear and concise direction
to fire department members. Municipal council is responsible for determining the best
structure for its fire department.

30 MFES implemented a new organizational structure for the department in February of
2015. This new version, as well as cuirently approved and available job descriptions for
FPLS, were reviewed. Job descriptions need to he reviewed and updated to reflect
proposed and current responsibilities and litles. The review of job descriptions should
also formally delineate the specific job functions and responsibilities of each of the four
administrative assistants in FPLS. The proposed organizational chart should also
include the Commissioner of Community Services.

31 Currently there is no formal succession planning for the FPLS Division. In practice,
promotion is usually based on seniority.

32 Advancement to the next classification is not consistent with the collective agreement.
Evidence found that fire Inspectors are required to write regular examinations for
classification advancement™,

Recommendation #1 -

The Municipal Councll of the Cily of Mississauga should ensure their Estabiishing
and Regulating By-law, including the organizational structure, is reviewed,
updated and implemented.

" pojicy 7-1: MFES Promellonal Policy does nol discuss examinations for classifcation advancemonl purposes, bulrather lor promotlonat compotitlons only.
Classilicatlon advancoment under the collectiva agreamanl doas nol require examinalion.
10




Recommendation #3

The Municipal Council of the City of Mississauga should ensure all present job
desctriptions are updated to reflect current responsibilities and the new
organizational siructure.

Recommendation #4

The Municipal Councll of the City of Mississauga should ensure that classification
advancement practices are consistent with policy-and the colleclive agreement.

7.1.3. Other Fire-Related By-laws

33 Council is responsible for developing and passing by-laws that may impact fire

protection services within the municipality. These may include by-laws to authorize:
e Appointment of the fire chief and assistant fire chisf positions
e records retention
¢ patticipation In the mutual aid system
e communicaiions agreemenis
¢ Joinily managed and operated services (such as a fire department)
o the sale or purchase of fire protection

‘e fire hydrants
« fire access routes
e open air burning
o [ees-for-service
 cost recovery for demolition during fires and investigations

e the safe handling, storage and sale of fireworks; and

» anything requiring councll authorlzation,

3¢ The review team evaluated all available by-laws pertaining to the fire service''. The
following discrepancies and/or deficiencies were identified:
¢ A variety of missing, unclear and inconsistent definitions and use of terms were
found In the by-laws.,
+ By-laws do not adequately or correctly reference other documents when needed.
« The Cily of Mississauga's open air burning by-law is not consistent with the
typical limitations on approval for time of day burning, as discussed in “Fire

"' These by laws Inciuded; Agpointmenl of Cily Emgloyees as Municipal Law. Enforcemant Officars By-law 269-04, Building By-law 261-13, Business Licensing
By-law 1-06, By-law 77-99: A by-faw to raqulre the [nslallalion and malnlenance of Gasbon Menoxdde Deleclers in all restdonlial occupancies contatning luel-fice
appllances, Ganeral Fess anwt Chargss By-taw 24913, Fire and Emergency Services Fees and Chaiges Bylaw 248-12, Flra Route By-law 1036-81, Oulside
Firowoiks Vandors Licenstng By-Jaw 340-02, Municlpal Address By-law 30-11, Bylaw 49-03: A by-law lo regulale the selling of apen air flres and 1o repeal By-law
60-95, Records Relenllon By-law 537i96, Resldential Renlal Accommodalton Licensing By-law 172-10, Second Unil Licensing By-law 204-43, Sits Plan Control
By-law 0293-2006, Speclal Evenls Tomparary Road Closure By-faw 61.08, Securily Box By-law 288-97

) 11
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Marshal Communiqué 2005-09; Opeh Ait Fires and Burning Practices:
Considerations and Options for Municipalities™'2.

¢ The carbon monoxide by-law should be repealed, given the changes brought
forward through the Hawkins-Gighac Act and Ontario Regulation 194/14.

¢ The preamble fo the Security Box By-law incorrectly refers to the Fire
Departments Act, which has been repealed.

Recommendation #5

The Municipal Council of the Cliy of Mississauga should ensure fire-related
by-laws are developed, implemented and enforced based on the municipality’s
requirements. These by-laws should be regularly reviewed, and revised as
required. ‘

Recommendation #6

The Municipal Councif of the City of Mississauga shall ensure that existing
by-laws that have legislative requirements or appointments, are reviewed,
amended or repealed as required.

7.1.4. Fire Protection Agreements

35 A fire protection agreement is a municipal contract with other municipalities, agencies,
individuals or companies which clearly defines responsibilities, terms and conditions for
providing/receiving fire protection services.

36 The municipality does not have any agreements which address fire prevention services
other than Initial fire investigations in automatic aid agreements, when deemed
necessary by the fire chief. Staff identified that there has not been any need for the
initiation of investigations through automatic aid agreements. Fire service personnel are.
not well versed in their responsibllities under those agreements.

Recommendation #7

The Municipal Council of the City of Misslissauiga should ensure that personnel
are adequately trained to meet their responsibilities and perform assigned duties,
All FPLS operaling guidelines should specify training requirements.

i The communiqué and [ts alachment discuss typlcal limifalons relaling to the Ume of day busning fakes place, specifically lcom 2 heuts before sinset until 2
hours aflor sunrise.
12




7.1.5. Munlcipal Services Interaction

7

38

39

40
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Seamless and efficient interaction belween municipal services ensures oplimal
customer service, and reduces municipal liabliity and risk. The review team assessed
the interaction between the fire depaitment and other municipal services, including how
the municipalily addresses the complementary application of the Ontario Building Code
and the Fire Code to ensure fire and life safety in buildings.

In Mississauga, the most significant relationships for MFES are with the Building
Department, the By-law Department, Legal Services and the Planning Department.
Interviews reported that working relationships function well overall. However, there is a
need for operating guidelines for interactions between MFES and other municipal
departments.

There Is considerable Interaction between the Building Department and the FPLS
Division. For the building permit process, plans examiners review all fire-related aspects
to applications; and fire prevention inspectors conduct fire safely site inspections. The
review team found the following areas in need of enhanced and foimalized process:
¢ inclusion of plans examiners at building permit meestings with applicanis
s a mechanism for fire prevention inspectors to make field approvals to plans when
site inspections are conducted, and
« opportunities for finding efficiencies and enhancing collaboration between the
Building Department and FPLS plans examiners.

The review team found that process between the By-law Department and the FPLS
Division impedes addressing fire and life safely issues. Specifically, with respect to
unlicensed second unit apariments*3, the following steps eccur prior to a fire safety
inspection: a complaint/notification is recelved about the unit, an Inspection is
conducted by the By-law Department, and a “notice of violation” is issued (which
includes the requirement for a licensing application). It is only once a licensing
application is received that the requirement-for a fire-safety inspection is prompted. The
process should emphasize fire and life safely over municipal licensing requirements.

The transfer of information within MFES, in particular between suppression and fire
prevention, could be improved. Clear channels of communication between MFES
divislons would also enhance department interactions with other municipal services.

3 fhese

Keatial unils Bre addressed In ihe "Secord Unit Licansing By-layr 204-13",

13
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Recommendatlon #8

The Municipal Council of the City of Mississauga shall ensure the ongoing
development, revision, implementation and maintenance of policies and operating
guidelines, conslistent with legislative requirements, industry standards and best
practices.

Recommendation #9

The Municipal Coungil of the City of Mississauga should ensure fire and life safely
concerns are adequately assessed, and that a complete fire safety Inspection is
promptly conducted when required.

7.1.6 Policles and Operating Guidelines

42 Policies and operating guidelines ensure that personnel perform services In a specific

43

44

45

46

and routine manner, promoting operational continuily and consistency. These
documents outiine the performance and behaviour of staff.

A policy is a principle or rule to guide decisions and achieve rational outcomes. A
guideline Is a statement to determine a course of action. The creation, implementation,
regular review and revision of policies and guidelines may enhance safety and fraining,
ensure consistent levels of parformance, reduce municipal liability, and may
demonstrate due diligence.

The review team requested all policies and operating guidslines pertaining to the scope
of the revlew. All documents provided were assessed for currency, content and
relevance to fire prevention and public fire safety education.

In the MFES Policy and Procedure Manual, Chapter 4: Fire Prevention Policy contains
direction and procedures on a range of topics ™. However, this document has not been
regularly reviewed or revised, with last revision dates on specific topics ranging from
1983-2014. Policies and procedures are not routinsly followed; and staff lack tralning
and awareness on toplcs pertaining to thelir job functions,

Some of the Issues identified in the Fire Prevention Policy documents include: outdated
by-law references and fees, applicable forms are not appended, outdated job position
fitles, outdated enforcement options (such as a “notice of violation"), procedures for

“The follawdng policles aia conlalned within (s chapler: 4-1 Feo Schadute, 4-2 Building Cods — Ordars to Gomply, 4-3: Bufiding Code: Slop Weirk Ordors, 44
Building Code - Ordors o Remedy Unsafe Buildings, 4-5: Building Cede — Osder Prohibiting OccupancyfUnsale Bullding, 4-6: Fire Code, 4-7: Fite Roule By-law
1036-81, 4-8; Legal Procadures, 4-9: File Searches, 4-10; Flammable eid Gombustt!e Liquid Tank inspactions, 4-11: Picpane Storage Tank Inspoctions, 4-12:
Flie Aaim Verificatlon, 4-13: Plans Roview, 4-14: Fire Prevenilon WHMIS, 4-16: Homo Safe Home, 4-16: Taclical Familfarization and Review, 4-17: Reapiratery
Prataction, 4-38: Reparling Absanl for Duly (Preventlon Staff).

14




practices no longer performed by fire departments (such as flammable and combustible
tank inspections), and procedures which do not reflect the practices of the FPLS
Division.

47 The Fire Prevention Policy documents also do hot properly reference or maintain
consistency with industry standards and legislation, specifically: Section 21 Guidance
Notes, NFPA Standards, CAN/ULG standards', OFMEM Technical Guidelines,

Fire Marshal Directives and other relevant legistation.

4 A review of all other policies and operafing guidelines™ pertaining to the scope of the
review found that all documents are outdated and require revision to meet Industry
standards and mltlgate municipal llablfity. Existing documents are not adhered to, which
further suppotrts the need for revision, implementation and training on policies and
operating guidelines.

Recommendation #8

The Municipal Councii of the City of Mississauga shall ensure the ongoing
development, revision, Implementation and mainienance of policies and operating
guidelines, consistent with legislative requirements, industry standards and best
practices.

Recommendation #10

The Mummpal Council of the City of Misslssauga should ensure that all fire
service personnel responsible for fire prevention activities receive initial and

ongoing tralnmg on policies and operating guidelines.

7.2 Records Management

19 Fire department records are municipal records, and therefore subject to the Municipal
Act, 2001 and the Municipal Freedom of Information and Protection of Privacy Act,
1990. Under the Municipal Act, municipalities are required to have a records retention
schedule and records management system'’. As part of this system, fire department
records should be located centrally within the fire depariment and secured.

5ULG Standards Is a nol-for-profit organtzallon, accrediled by the Standards Council of Canada as a standards developmsnt organlzation.
18 The documanls reviawed Includo: Policy 2-1 Flre Investigations; Polloy 2-13: in-Coampany lnspeciions; Polley 1-8 Fira Peateciion aquipmen, Notice Farms and
Bullding Security; Policy 1-07 Employso Sately Guldetines; Policy 1-22 Records, Reports, Cily Pellcy, Ele; Polloy 1-38: Employeo Performance Appralsals; Policy
2-12: Protective Clolhing: Policy 2-12a: Cleaning and Malntenance of Protectiva Glathing; Pollcy 2-13; In-Company Iaspections; Polley 2-31: Investment of
Overcrowding Complalnts; Policy 3-29: Lock Oul/ Tag Qul Piocedures; Policy 3-43 Immedlale Threat to Lifa; Policy 3-62: Clandesling Drug Laks; Policy 7-1:
MFES Piomolional Policy; Potlcy 8-03: In-Senvice Tralning and Tralnlng Records; Pollcy 8- Tralnlag laformatton and Management System; {Communications)
SOG 5-7: To astablish a progedure for notifeallon of fire prevention and suppression unils about the shutalf or disabling of any piivate waler mains and pifvata
hydrants as well as bullding fire protection syslems; {Communications) SO 6-14: Cavllen Note Entry and Flre Alarm Follaw Up; (Communicalins) SOG 5-22:
Flra drills In aursing honies and hospitals using 911; {Communlcatlons) SOG 5-33: Notlfying Senlor officers and fize prevention officers;
" please reler to Secltons 264 and 255 of the Municlpal Acl, 5.0, 2001.
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so Fire department records are contained in written documents, computer systems, staff
notebooks and other formats. Records are imperative to estabiish due diligence and
outline actions taken. They are essentlal in legal proceedings. Appropriate information
assists in planning for future needs, and is useful for designing and evaluating programs
(e.g.: public fire safety education and fire safety inspections).

st The FPLS Division currently collects and stores information electronically (MAX
system), in hard copy files, and in petsonal staff files and notebooks. Suppression
crews also maintain some fire prevention records at the fire stations in hard copy files
and staff notebaoks. Data is also stored In the Computer Aided Dispatch (CAD) system
and in files at the communications cenfre.

s2 Fire safety inspection and fire investigation files are not kept to standard, as outlined in
OFMEM's “Technical Guidelins 01-2012: Fire Safety Inspections and Enforcement”
(OFMEM TG 01-2012)™, A fire department policy and operating guldeline does not
exist for the retention of fire prevention files. Fire prevention staff do not follow a
cansistent approach to file contents and management, including the use of the
electronic MAX system, staff hotes, and documentation on compliance status and
resolution. Staff purge and archive files, a practice which is inconsistent with Records
Retention By-law 537/96. An audit of FPLS records may assist with confirming
compliance with Records Retention By-law 537/96.

53 Interviews and documents revealed that the transfer of fire prevention file information
belween suppression crews and fire prevention staff is inadequate and inconsistent:
¢ Suppression is not well informed about the status of violations in their response
area,
¢ "Construction and Occupancy” updates completed by suppression crews for
entry into fire prevention files are backlogged at FPLS administration due fo the
volume of updates.
» Fire occurrences and multiple false alarms are not consistently forwarded by
suppression crews to FPLS for Inspection or follow-up.
¢ The practice for racording and fracking “complaints” does not include “Nolices to
Building Owners", post-fire/past-occurrence inspections or follow-up from "in-
compahy mspectlons"19 :
« Communication between fire prevention and fire suppression regarding issues
arising from “Notices to Building Owner” is not documented or consistent.

» Technical Gukdeline 01- 2012; Fb‘e Sately Inspeclions and Enfercement” { OFMEM TG 01-2012} can be lound onfine here:
1o xd d G-2012-

Nollr.es o BuIIdIrIg.Ownars and ln« ¥ Inspectlons aio flra prevenilon actvilles which ato comp!olud by suppresston crews. Furlher discussion of theso
activitles s Intludod In Sectfon 7.5: Flra Saruty lnspe«;llons end Enforcoment In this report.
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s¢ Procedures and requirements for records management within the fire department or
FPLS are not outlined in an operating guideline.

Recom_mendation #8

The Municipal Goungil of the City of Mississauga shall ensure the ongoing
development, revision, implementation and maintenance of policies and operating
guidelines, consistent with legislative requirements, industry standards and best
practices.

Recommendation #11

The Municipal Council of the City of Mississauga-shall ensure that Fire Prevention
and Life Safety Division records management system and records retention
practices meet the requirements of the Municipal Act.

Recommendation #12

The Municipal Goundll of the Gity of Mississauga shall ensure an audit is
conducted of all Fire Prevention and Llfe Safety Division records to confirm
compliance with the municipal by-laws, legislative requirements and the Fire
Code.

Racommendation #13

The Municipal Council of the City of Mississauga should designate appropriate
resources to ensure the Fire Prevention and Life Safety Division manages its
records in a consistent and efficlent manner.

7.3 Municipal Fire Risk

55 Recommendations and decisions about the delivery of fire protection services should be
based on municipal fire risk. As this report previously mentions, compliance with clause
2(1) (a) of the FPPA includes a fire risk assessmenit. OFMEM recommends using the
Fire Risk Sub-Model and the Integrated Risk Management Web Tool (IRM) fo complete
a comprehensive fire risk assessment. The Fire Risk Sub-Model assesses fire rigk
using eight factors®, High and extreme risks (major and catastrophic consequences In
the sub-model) should be further examined to determine the best mitigation sirategies

B These faclors are: properly slock, buiiding height and area, buliding age end constiuction, bullding exposuies, demographles profile,
geographyftopographylioad Infrastructure, past fire loss statislics and {uel load.
17
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using the Three Lines of Defence?’. The IRM Is intended for use by municipal and fire
service decision-makers to determine individual building fire risk.

The review did not find evidence of any current and validated mechanism to measure
fire risk within the municipality. The most recent risk assessment document was
completed In 2009, A draft assessment for 2015 was reviewed. However, the 2015
document does not set priorities for fire prevention programs and activities.

The review team concluded that the City of Mississauga does not have a current risk
assessment that reflects the municipality’s unique circumstances, nor does it make use
of the OFMEM tools discussed above.

Recommendation #14

The Municipal Councll of the City of Mississauga shall ensure the completion and
annual update of a comprehensive fire risk assessment,

7.4

58

59

60

Public Fire Safety Education

Public fire safety education is designed to increase knowledge and lo develop or
change attitudes and behaviours, It encompasses a wide spectrum of programs,
actlvities and media campaigns presented to diverse audiences.

A municipality’s public fire safety education program should be based on needs and
circumslances, as determined by its risk assessment, as well as the resuits of fire
investigations (i.e. the cause, origin and circumstances of fires) and other emergency
responss data. Public fire safely education programs should have goals and objectives
and be continuously evaluated.

The review team evaluated the MFES program against 2009 municipal fire risks, as well
as NFPA 1035, which establishes professional qualifications for public fire safety
education officers®, The team also assessed planning for public fire safety education,
allocation of resources, and staff training. After a five year period of not having
dedicated positions for public education, lwo public educators were re-instated in
Misslssauga in 2014, This recent re-instatement helps to better understand the context
for the review team's analysis.

_ *! An axaniple of high risk otcupancy Is a non-sprinklered nussing home, An Industilal occupancy such as a chemical manufacluring or processing plant fn a
r.ommunlly where urhan ancroachment has resufled In a subdivision next lo the plant would be an exampls of en extramo risk ¢ccupancy.
“ NFPA 1035; Standerd {or Profasslonal Qualificalions fos Flre and Life Safaly Educalor, Public Informatlon Oflicer, and Juvanlle Fireselter Interveniion Spaclalst

(2010 Egiton).
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Numerous factors relating to administration, planning and development, implementation
and program evaluation have hindered the development of public fire safety education
programs and activities.

MFES does not have operating guldelines or policies which provide direction for the
development and implementation of public fire safety education programs. Missing
policies and operating gtiidelines may contribute to the following program deficiencies:
¢ a non-existent annual public fire safety education plan
o public fire safety education aclivities which are nof based on emergency
response and fire investigation data
» no clear program abjectives
e tracking methods which do not capture objectives, learning outcomes, key
messages or matetials presented
¢ no consistent form of program documentation or activity repotting, and
» no formal program evaluation.

Resources are not sufficiently allocated for public fire safety education programs.
Suppression staff deliver program activities with little or no formal training. There is
inadequate communication beiween suppression, fire prevention, training, and public
fire safely education staff, Opportunilies which enhance collaboration may assist in
improving program development and delivery.

Recommendation #7

The Municipal Councll of the City of Mississauga should ensute that personnel
are adequately trained to meet their responsibilities and perform assigned duties.
All FPLS opsrating guidelines should specify iraining fequirements.

Recommendation #8

The Municipal Council of the City of Mississauga shall ensure the ongoing
development, revision, implementation and maintenance of policles and operating
guidelines, consistent with [egislative requirements, industry standards and best-
practices,

Recommendation #15

The Municipal Council of the City of Mississauga shall ensure the development
and Implementation of public fire safety education programs based on the
comprehensive fire risk assessment.
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7.4.1 Smoke Alarm, Carbon Monoxlde and Home Fire Escape Planning Programs

84 MFES has a robust program which meets lsgislative requirements in terms of program

activities for smoke alarm, carbon monoxide and home flre escape planning programs.
This is principally achieved through the "Home Safe Home” program, delivered by
suppression crews from May to November each year. This program has clear goals and
objectives outlined in policy documents. However, two issues in this program were
identified: .

¢ Maintenance of technical knowledge and ongoing training in public fire safety
education has not been routinely emphasized for suppression staff.

s Combined with education, enforcement is vital to gaining public compliance with
the law. The Home Safe Home program does not include enforcement by way of
tickets or charges when non-compliance has been found®.

« [n general, FPLA staff alsc do not regularly apply tickets or charges as
enforcement options.

Recommendation #16

The Municipal Council of the City of Mississatiga shall ensure consistent
application of the enforcement options avallable under the FPPA and the
Provincial Offences Acl.

7.5

65

66

Fire Safety Inspections and Enforcement

A comprehensive inspection program includes request, complaint, vulnerable
occupancy, posi-fire, and multiple false alarm follow-up Inspections, as well as routine
inspections of high and extreme risk occupancies in a municipality. Buildings which are
maintained according fo the requirements of the Fire Code are deemed compliant.
Compliance may reduce the impact of fire events and provide a greater degree of
protection for occupants and responding firefighters.

Building owners are responsible for complying with the Fire Code. Fire services have a
vested interest in ensuring buildings are maintalned according to the Ontario Building
Code and the Fire Code, for the safely of their personnel and the public, to mest
legislative requirements, and to reduce municipal liabtlity.

67z As of January 2014, municipalities are required to ensure that all complaints and

requests for fire safely inspections are assessed, and conducted if required.

B e Fire Code requltes thal propery owners Install and malntaln working smoke alarms on every story and outside all steeplng areas of all single family
dvsllings. As of Octabar 15, 2014, a new regulallen came Into affect {or the Installation, malntanance and replacerenl of carbon monoxide alams adjacent lo
every sleeplng area and in senrlc.o rooms in fesidential occupandles. Flig dapariments who find property owners, landlords or lenanls nol compiying with both
smake alarm and earbon monoxde alaim requirements hava the apilon of Issulig a Ucket undsr Parl 1 ol the Provinclel Offencas Acl, of Taying an Information
undor Par I} of the Provinelaf Offencos Acl, which can resufl In a fine.
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Furthermore, in occupancies that houss vuinerable persons, annual requirements are: a
fire safely Inspection, approval of a fire drill scenario and observahon of afire dil.
Vulnerable occupancies must also be registered with the OFMEM?!. There are
additional requ:rements for vulnerable occupancies wilh compliance dates in 2016,
2017, 2019 and 2025

14

ge As well, a municipality should develop and implement a routine fire safety inspection
. program for all high and extreme risk buildings. A routine inspection program will assist
a municipallty in meeting its legislated requirements under the FPPA, S. 2.(1)(a).

60 MFES fire prevention staff are all required to be highly skilled in the interpretation of
relevant legislation, standards and municipal by-laws. With the exception of public
‘educators, FPLS staff are also required to act as building officlals under the provisions
of the Building Code Act %%, Fire prevention inspectors and captalns must also
determine the origin and cause of fire.

70 Fire safely inspection priorities are not based on a current comprehensive fire risk
assessment. The current workload relating to fire safely inspections falls into the
following categories:

o Ontario Building Code

e GComplaint and request

e By-law related

e Annual Inspection program (not clearly defined)

71 Ontarlo Buflding Code new construction inspections constitute the majority of the fire
prevention workload, Risk-based fire prevention activities are therefore not the
predominant work of the FPLS Divislon.

72 The "Fire Prevention Policy” for the Cily of Mississauga oullines procedures for
conducting fire safety inspections for both the Ontario Building Code and F:re Code.
However, the policy is out of date and not followed by fire prevention staff*’. New
industry information and related training is not consistently provided in the organization
(8.g.- OFMEM TG 01-2012, changes to codes and standards).

* plaase rafer 16 “Fire Marshal Directiva 2014-003; Inspections of Al Bulidings™ and "Flca Marshal Direcliva 2014-002; Vulnerable Qccupancles — Firo Dil

arlos 4l Observal and Fire Sals lons™ foy mora Information.
Ploasn refar lo O, Req 150/13 for miore Informatlan.
Pleasa reler {o tha Human Resources Diviston, Gity of Mississauga job description for *Fire Provention Inspeclor”, *Plans Examinallon Olfices® and “Plans
Examine!
2z Spedﬁcally the following polictas withln the Fire Pravention Polley are refevant lo this warkioad: 4-2; Building Code — Order lo Comply, 4-X Building Code —
Stop Work Ordors, 4-4; Building Code — Orders to Remedy Unsafa Buildings, 4-5: Bulding Code — Order Prohlbiling OccupaacyiUnsale Bullding, and 4-6: Flre
Codo.
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72 In addition, the following areas are not adequately addressed in policies or operating
guidelines: - _
» protocol for setting inspection priorities based on risk
« establishing workload priorities for assigned Fire Code and Ontario Bullding
Code inspections
» timelines for compliance on inspection orders
o post-fire and multiple false alarm follow-up inspections to verify compliance with
the Fire Code and FPFA
+ guidance on selecting appropriate enforcement options
= monitoring ongoing compllance following inspection orders and prosecutions
s communications belween fire prevention inspectors and suppression craws
regarding violations and compliance issues

74 MFES policy and practice is inconsistent with OFMEM TG 01-2012, Personnel have not
been adequately trained on the guideline, and have not been given clear direction to
carry out enforcement options according to the guideline. As well, legal procedures
outlined in the “Fire Prevention Policy” docurnents are hot consistent with current
practices; and do not address all available snforcement options, as per the FPPA.

76 OFMEM TG 01-2012 explains how an inspector’s notes form evidence for disclosure as
required when remedying Fire Code contraventions and/or fire hazards. Accurate,
detailed and complete notes give credibility to the inspsctor's testimony in court. In all
circumstances, notes must be protected from revistons, amendments or deletions after
they have been completed. It is important for courtroom proceedings that notes
accurately reflect observations made at the lime of the inspection. The first step to
effective note-taking is fo establish operating guidelines on note-taking and records
retention. Note-taking methods are not adequately addressed in MFES policy® or
practice.

Recommendation #8

The Municipal Council of the Cily of Mississauga shall ensure the ongoing
development, revision, implementation and maintenance of policies and-
operating guidelines, consistent with legislative requirements, industry standards
and best praclices.

Pplgasa sefer lo Polley 1-44: Mols-1aking.
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Recommendation #17

The Municipal Council of the Cily of Mississauga, through the development and
implementation of a formal inspection policy, should ensure that the fire safety
inspection and enforcement aclivities of the Fire Prevention and Life Safety
Division are risk-based and compliant with all relevant tegislation and Fire Marshal
directives.

Recommendation #18

The Municipal Council of the City of Mississauga should ensure the creation and
implementation of a workload management system which sets priorities based on
fire and life safety risks.’

7.5.1 Inspection Spot Audlits and Review of Inspectlon Files

76

77

78

75

As part of evaluating the MFES fire safely inspection program, OFMEM staff conducted
spot audits and reviewed Ihspectlon files. Audits were conducted on 40 properties which
could be classified as high or extreme risk, based on Municipal Property Assessment
Corporation (MPAC) data. Property files for the Inspection audits, as well as additional
propetty files, were reviewed to evaluate the inspections performed by MFES.

In summary, fire safely inspection files were incomplete. Mississauga's fire safety
inspection files did not include documentation such as inspector's notes, and
inconsistently included items such as building audits, fire alarm verifications,
photographs, building plans, occupancy permits, fire safety plans (wheve required),
Notices to Building Owner and in-company inspection forms,

MFES has an inconsistent approach to conducling fire safety inspections and achleving
compliance with the Fire Coade, as a result of outdated policy, missing operating
guidelines, an outdated and inadequate risk assessment, and a lack of enforcement
based on OFMEM TG 01-2012.

Fire safely inspaction audits revealed that buildings continue to have outstanding issues
from previous fire department inspections. A formal system which tracks and highlights
importanl property information, including the compliance stalus of Fire Code
contraventions, is not in place. This may increase municipal liability. Liability may be
mitigated through a file audit to assess accuracy, completeness, consistency with
industry best practices and to affirm that ali outstanding Fire Code contraventions and
fire safely issues are remedied. The Chief Building Official should be involved in the file
audit to confirm building classification at the time of construction.
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The Municipal Councll of the City of Mississauga shall ensure the ongoing
development, revision, implementation and malntenance of policies and operating
guidelines, consistent with legislative requirements, industry standards and best
practices.

Recommendation #8

Recommendation #12

The Municipal Council of the City of Mississauga shall ensure an audit of all Fire
Prevention and Life Safety Division records to confirm compliance with municipal
by-laws, legislative requirements and the Fire Code. ‘

Recommendation #16

The‘MunicipaI Councli of the City of Mississauga shall ensure consistent
application of the enforcement options available under the FPPA and the
Provinclal Offences Act.

| 7.5.2 Complaint and Request inspections

a0 Documentation and inferviews revealed that complaints and requests for fire safety
inspections are not consistently or adequately addressed by the fire department,
Complaints and requests are received by FPLS in multiple ways. New administrative
processas have begun fo better capture complainls and requests as they are received,
and assign workload priorities. However, at the time of the review team'’s site visit, these
hew processes did not include all types of complaint and request inspections.

81 The new adminlstrative process Is not yet formalized through an operating guideline
and includes entering complaints, requests for inspections, and “Notices to Building
Owner", Into the electronic MAX system. “Nofices to Buflding Owner” are glven to an
owner when suppression crews find a violation during a response. Under recent
direction, these notices are now being logged as “complaints” on the electronic MAX
system; and are assigned to fire prevention captains for follow-up. The quality of the
information on these forms varies considerably and suppression staff completing the
forms may not have any fire pravention training. Fire prevention inspectors do not
consistently notify suppression captains once violations have been reclified.

82 When fire prevention inspectors conduct these types of inspections, the work performed
is typically limited to the scope of the complaint or request. A full fire safety inspection is
not routinely conducled.
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Recommendation #9

The Municipal Councii of the Clty of Mississauga should ensure fire and life safety
concerns are adequately assessed, and lhat a complete fire safety inspection is
promptly conducted when required. _

7.5.3. Routine Fire Safety Inspection Program

83

84

85

88

ar

Annual routine fire safety Inspections of high and extreme risk occupanciss form part-of
a comprehensive inspection program. Existing policy documents need to be updated
and revised. The document "Determining fire prevention staffing levels and fire
inspection cycles™ (2009) prescribes a schedule for conducting routine Inspections on
specific building occupancy classifications in the municipality. Routine inspections are
not canducted consistent with the recommendations in the above document, do not
address identified risks In a current risk assessment, and are not emphasized as a
priority within the FPLS Division. Routine fire safety inspections are not identified as a
workload priority for fire prevention inspectors,

In MFES, suppression crews are involved in a number of flre prevention activities.
Specific fo fire safety inspections and enforcement, crews complete “in-company
inspections” and "Notices to Building Owners”. :

In-company inspections form a large workload for suppression crews, Platoon chiefs
develop a list of "high risk” buildings in their response area and assign specific
properties for suppression crews to inspect from January to September each year.
While this practice creatively involves suppression in prevention activities, and engages
the crews with the community, in-company inspections are not full fire safety
Inspections.

Even though the program policy explicitly states that these Ihspections are not meant to
be full fire safety inspections, they are inspections completed by MFES staff. The review
team found that the public perception of in-company inspections is that fire service
personnel are aftending properties to assess fire safety and Fire Code compliance,
Given the activities, publlc perception and routine completion of in-company
inspectlions, they were evaluated as a component of a routine inspection program,

Existing program policy is outdated and not adhered to. Inspections are not consistently
assigned following program priorities or formally identified risks.
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Suppression crews are not required by MFES 1o be qualified as fire inspectors, or have
training to a specific standard on fire safety Issues in the Flre Code. Some cursory
internal training occurs, and most suppression personnel have had exposure through
technlcal training to these topics. Suppression crews do not have the opportunity to be
involved in more comprehensive fire safety Inspections performed by FPLS staff, The
creation of opportunities for the transformation of suppression staff to be better
equipped to perform their fire prevention responsibllilies would improve progra
delivery. ‘

Information.from in-company inspections is entered into outdated forms and forwarded
to FPLS inconsistently. New FPLS inspection tracking and priority setting processes do
not yet formally address the need for follow-up by FPLS staff on in-company
inspections.

Inadequate policy, tralning and follow-up means that in-company inspections cannot be
considered to be part of a routine fire safety inspection program, These deficlencies
may place the municipality in a position of increased liabliity, since fire safety and Fire
Code compliance [ssues are not adequately Idenlifled and addressed through this
program.

An operating guideline which defines processes, procedures and adequatsly assigns
resources {o a routine inspection program, based on a comprehensive risk assessment,
does not exisf,

Recommendation #7

The Municipal Council of the City of Mississauga should ensure that personnel
are adequately trained to meet thelr responsibilities and parform assigned duties.
All FPLS operating guidelines should specify training requirements.

Recommendaﬁon #8

The Municipal Council of the City of Mississauga shall ensure the ongoing
development, revision, Implementation and maintenance of policies and operating
guidelines, conslstent with legislative requirements, industry standards and best
practices. '
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Recommendation #18

The Municlpal Council of the City of Mississauga should ensure the creation and
implementation of a workload management system which sets priorities based on.
fire and life safety risks.

Fa

7.5.4. Vulnerable Occupancies

92 Municipal compliance with 2014 requirements for vulnerable occupancies was
assessed by:

determining if fire safety inspections were completed according to requirements
determining if vuinerable occupancies have been identified in the municipality by
cross-referencing information from MPAC, the Retirement Homes Regulatory
Authority (RHRA), the provincial long term care registry and the OFMEM
Vulnerable Occupancy Registry,

determining compliance with related Fire Marshal directives

determining if the fire department practices are congruent with FFire Marshal
Communigqués and OFMEM TG 01-2012

reviewing operating guidelines and policies for vulnerable occupancies

93 The municipality has not achieved compliance with the vulnerable occupancy
requirements. MFES allocated two staff members to deal specifically with vulnerable
occupancies in the community. These inspectors have made significant effort to mest
the requirements. However, the mandated OFMEM vulnerable occupancy inspection
checklist was not used, fire drill scenario forms were not found in the files, the approval
of these scenarios was often obtained post-drill, and there was no evidence of follow-up
on failed diills or Fire Code violations. There are no policles or operating guidelines for
vulnerable occupancies.

o4 Thirty-eight properties have been highlighted as potential vulnerable occupancies; and
had not been assessed as of January 2015.

Recommendatlon #8

The Municipal Council of the City of Mississauga shall ensure the ongoing
development, revision, implementation and maintenance of policies and operating
guidelines, consistent with legislative requirements, industry standards and best

ractices.
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Recommendation #17 |

The Municipal Council of the City of Mississauga, through the development and
implementation of a formal inspection policy, shouid ensure that the fire safety
inspection and enforcement aclivities of the Fire Prevention and Life Safety
Division are risk-based and compfiant with all relevant legislation and Fire
Marshal directives.

7.5.6. Fire Safety Plans

95 Under the Fire Cade, an approved fire safety plan is required for specific buildings or
premises®, Without an approved fire safety plan, a building owner Is not compliant with
the regulation.

96 At the time of the review team’s site visit, the division chief for FPLS was approving fire
safety plans. Flre safety plans require the approval of the chief fire official. Af the time of
the review team'’s site visit, the division chief had not been appointed as chief fire officlal
by the current fire chief,

g7 Othet issues identified:

» Fire safety plans are not reviewed, iracked, filed or approved in-a consistent
manner. ,

» Many fire safely plans deemed “acceptable” on file were found to be out of date,
incomplete, or did not reflect current bullding features or hazards.

e Fire Code requirements were inconsistently applied to fire safety plans.

» Buildings which require approved fire safety plans do not have them.

o Pre-planning efforts by suppression crews do not make sufficient use of fire
safety plan information.

sa An operating guideline for the review and approval of fire safety plans does not exist.
An audit of property flles to ensure an approved fire safely plan exists for all required
buildings would reduce municipal liability. ‘

Recommendation #8

The Municipal Council of the City of Mississauga shall ensure the ongoing
development, revision, implementation and maintenance of pollcies and operating
guidslines, consistent with legislative requirements, industry standards and best
praclices,

#2.0.1.1,(1) and 2.8.1.1.42) of the Fira Code hiipiwew.otaws qov.on. re lIshfolaves eqs 070213 ¢.ht
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Recommendation #12

The Municipal Councll of the City of Mississauga shall conduct an audit of all Fire
Prevention and Life Safety Division records to ensure compliance with the
municipal by-laws, legislative requirements and the Fire Code.

Recommendation #19 , _

The Municipal Councll of the City of Mississauga shall ensure that ali staff
conducting Fire Code approvals are appointed-as chief fire officials for that
purpose, according to the provisions set out in the Fire Code,

7.5.7 Asslstants to the Fire Marshal

99 Assistants lo the Fire Marshal derive their authorlly to enforce leglstation and Fire Code

provisions from Subsection 11.(1) of the FPPA:

11.(1) The following persons are assistants to the Fire Marshal and shall follow the Fire

Marshal's directives in carrying out this Act,
(a) the fire chief of every fire department;
(b) the clerk of evety municipalily that does not have a fire department;

(c) any member of a fire prevention bureau established by a municipality; and

(d) every person designated by the Fire Marshal as an assistant to the Fire Marshal,

Since the FPPA identifies specific persons as “assistants to the Fire Marshal”, these

designated people have a statutory role and shall fallow the Fire Marshal's directives in

carrying out their duties. There Is also a need to ensure that assistants to the Fire
Marshal are qualified to carry out their responsibilities™.

100 Assistants to the Fire Marshal are appointed as provincial offences officers with limited

authority under the Provinclal Offences Act, 1990 (POA)'. It is expected that a

provincial offences officer will apply their legislated powers under the POA {o the work

they perform,

¥ piease refer 1o Fire Marshal's Commiunlque 200913 for more infosmalton,

3 This deslgnalfon authorlzos asslstants to the Fire Marshal to commence préceedings under the POA for offences under the FPPA for Fire Codg violations,

lip:

cses lus.gov.on.calendlish/FiralarshallFirgSarvicaResources/Commualques/OFM Com_2016-05.hl,
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101 Actioh taken by an assistant to the Fire Marshal should be based on options found in
legislation. The use of legislation to address contraventions/hazards formally assigns
responsibllity to the building owner or designate and, where applicable, allows for
charges under the POA if required,

102 Data revealed that the municipality does not consistently enforce the Fire Code using
recommended options available under the FPPA, the POA, and as described in
OFMEM TG 01-2012. There are 74 designated assistants to the Fire Marshal in
Misslssauga. Enhanced training for assistants to the Fire Marshal may address
inconsistent enforcement.

Recommendation #7

The Municipal Council of the City of Mississauga should ensure that personnel
are adequately trained to meet their responsibilities and perform assigned duties,
All FPLS operating guidelines should specify training requirements.

7.6 Pre-Incident Planning

163 Coroners' jurles have made recommendations to the fire service about pre-incident
planning. Pre-incident planning ("pre-planning”) is the process of preparing a plan in
advance for emergency operations at a given occupancy. Pre-planning considers a
number of factors, including: firefighting strategies and tactics, other emergency
activities, and building characteristics (i.e. size, occupants, humber of storles, lype of
construction, building materials, fire protection systems, etc.). A pre-plan increases fire
suppression effectiveness and enhances public and firefighter safety®?. Pre-plans
should exist for high and extreme risk properties identified in the comprehensive risk
assessment, "NFPA 1620: Standard for pre-incident planning” (NFPA 1620) and current
Ontario Fire Gollege curriculum on pre-incident planning should be referred to when
developing pre-plans. ' '

104 The Involvement of fire prevention and fire suppression staff in the pre-planning process
improves emergency response and the quality of the pre-plans.

105 MFES condugcts pre-planning through a process referred to as "tactical familiarization”,
which engages suppression crews in pre-planning activities from November to May
each year. MFES performs “tactical surveys” targeting all high rise and high occupancy
buildings, Including: "long term care facilities, senior homes, hotels, motels, schools and

%Clinlon H, Smioke. 2009. Company Officer. Third Edition. p, 314; The Flrefighter Handbook: Essentlals of Flrefighting and Emergancy Response. Sagond Edilion.
2004. p. 950.. Please alsa refer to NFPA 1620; Sfaridard for Pre-Inckdent Planning
30




Ihh

#‘K‘k

o

@

buildings with specific hazards which should be known prior to a response*®. Program
targets and results should be compared to all high and extreme risk properlies ldentmed

in a current comprehensive risk assessment,

105 The lactical familiarization policy** does not outline program tracking and evaluation
methods; and does not reference the Ontario Fire College curriculum on pre-incident
planning or NFPA 1620. The following information was not contained in MFES pre-

plans examined by the review team:
» occupancy type (current and pravious, if applicable)
« owner contact information
» occupant contact information
» number of oceupants in the building (day and nlght)
s humber of non-ambulatory residents
e age of the building
« dimensfons of the building
» target hazards
+ building diagram
s exposures _
« amount of water required to suppress a fully involved fire
» staging area, and
» roof and wall construclion.

Recommendation #20

The Municipal Council of the City of Mississauga should ensure the revision and
implementation of a policy and operating guideline for pre-incident plans for all

high and extreme risks in the municipality, which meet industry standards and are

satisfactory to the fire chief.

7.7 Fire Investigations and Response Data

7.7.1 Fire Investigatlons Data

107 Fire investigations are an important component of fire prevention, Investigations must
be conducted at all fires and explosions. Information collected when conducting -
investlgations is a valuable tcol in developing an effective fire prevention program, as
lhe information relates specifically to a community’s needs and circumstances.

3 These targels are descrived In Pollcy 4-16: Tacticsl Famliarizalion and *Oelesmining firo prevention stalfing tevels and firo Inspeciion cyclas® {2009).

3 policy 4-16: Taclical Famllanzatlon and Raviaw
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108 FPLS has not set a required qualification staridard for personnel who peiform fire
investigations. The industry standard for training in fire investigations is "NFPA 1033;
Standard for Professtonal Qualifications for a Fire Investigator”. FPLS staff who conduct
investigations are not qualified though this standard.

109 The review team evaluated fire invesligation/fire scene assessment practices and
guidelines. The following deficiencies were found:
» Supervisory staff do hot review Investigation reports. This is an essential
component of the fire investigation process.
» Evidence Is inconsistently documented in photographs and notes.
» Parsonal hotebooks are not securely stored, ' ‘
« GCameras are not generally issued to staff/crews to assist in fire investigations.

110 Current methods of Investigation documentation contradict the rules of evidence® for
legal proceedings:
o Evidencs is not routinely collected and preserved.
» Staff are not consistently aware of their authority to seize evidence.
» A secured storage area for avidence has not bean designated.
« Routine completion of firefighter statements does not take place.

111 Further, there are software and access challenges with the CAD system, resuiting in a
large number of “undetermined” causes of fires. Specifically, a suppression captain may
initiate the CAD entry, and if fire prevention personnel are assigned to complete the
invastigation, they are unable to modify the original entry. Inaccurate fire cause
Information skews municipal fire data, which Is hecessary for the completion of a
comprahenslve municipal fire risk assessment,

112 A policy and operational guideline for fire investigations outside of regular business
hours by NFPA 1033 qualified staff, Including a protocol for formally assigning staff to
this workload does not exist. Cuirently, investigators are contacted through a call-out
list, which is not up to date. Personnel are not obligated to respond to a request for an
investigation after regular business hours.

113 Post-fire follow-up Inspections and enforcement are not routinely dane.

3 Balh the Evidence Acl, R.5.0. 1990 and the Canada Evidence Acl, 1985 describa rules for evidence In ariminal, civil and other jurisdiclional malters.
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114 Written delegation of authority for the purposes of conducting fire invesligations was

previously given lo fire prevention inspectors, captains and the fire prevention training

officer. These delsgations of authority should be provided under the signature of the
new fire chief. ' ‘

115 Furthermore, while the document "Policy 2-1; Fire Investigations” complies with the
requirements of the “Fire Marshal's Directive 2011-01: Office of the Fire Marshal
Notification of Fires and Explosions"*, the procedure is not consistently followed.
Examples of MFES non-compiiance with the directive include!

. e Mulfiple fires resulting in injuries were not reported to OFMEM from 2009-2013,
¢ Scenes have been released prior to nolification of OFMEM in serlous injury fires,

most recently in January 2015.

Recommendation #8

The Municipal Council of the City of Mississauga shall ensure the ongoing
development, revision, implementation and maintenance of policies and operating
guidelines, conslistent with legislalive requirements, industry standards and best
practices.

Recommendation #9

The Municipal Council of the City of Mississauga shall ensure that all staff
conducting fire Investigations are delegated this authority by the fire chief,
according to the provisions set out in the FPPA.

Recommendation #21

The Municipal Council of the City of Mississauga should ensure rules of evidence
are followed in all fire investigation and Fire Code enforcement activities.

Recommendation #22

The Municipal Councll of the City of Mississauga shall ensure that all staff
conducting fire investigations are delegated this authority by the fire chief,
according to the provisions set out in the FPPA.

* Fira Marshai’s Direclive 2011-01: OFME}: Notificallon of Flres and Exploslons:
Hpd) .MMcsC3.Jus.gov.on.calenglisivFiisMawhalit ealslation/FlieldarshalsDiteciives/diracliver] 1.001.himi
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Recommendation #23

The Municipal Gouncil of Mississauga shall ensure compliance with "Fire Marshal
Directive 2011-01: Office of the Fire Marshal Notification of Fires and Explosions”.

7.7.2. Multlple False Alarms Response Data

116 Respanse data from 2009-2013 was reviewed and a significant patiern for the Standard
Incident Report (SIR) code “Alarm System Equipment — Malfunction” was found. Of
Mississauga's 71 822 total emergency responses during this time {(excluding medical-
resuscitator calls), 10 888 were for alarm system equipment maifunctions. This
represents 15% of all fire-related responses in the cily. The top five properties for
multiple false alarm calls resulted in ah average of 15 responses per yoar to each
property, for a total of 403 false alarm responses over 5 years. The "Fire and
Emergency Services Fees and Charges By-law 248-12" is not consistently applied.

117 There are no provisions in opsrating guidelines or policies for fire prevention staff to be
made aware of mulftiple false alarm calls. Suppression staff and FPLS staff do not
regularly communicate on these issues. For these reasons, fire prevention inspectors
do not typically attend these properties to ensure that the owner is maintaining fire
protection equipment as required by the Fire Code.

118 In circumstances where false alarms could be remedied by Fire Code enforcement, the
result Is unnhecessary municipal expenditure on dispatching fire apparatus, and
increased risk to residents and emergency responders should a simultaneous response
occuyr while personnel are at a false alarm call,

Recommendation #8

The Municipal Council of the Cily of Mississauga shall ensure the ongoing
development, revision, implementation and maintenance of policles and operating
guidelines, consistent with legislative requirements, industry standards -and best
practices. '

7.8 Training and Personal Protective Equipment

119 Training and access to the tools and equipment to safely perform job functions are
required under the. Occupational Health and Safely Act (OHSA). Municipal councll, as
the employer, and any fire department personnel who perform supervisory woik, have a
legal responsibility to ensure that staff are trained, competent and provided with the
equipment needed to safely conduct the tasks they are assigned.
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- 7.8.1 Training

120 The Ministry of Labour, in collaboration with fire service stakeholders, develops the
“Ontario Fire Service Section 21 Committee Guidance Notes™. These documents
should form an integral component of a fire service’s training program. Section 21
Guidance Notes are not foliowed ar referenced in any MFES document evaluated as
part of this review. :

121 In addition to formal external training opportunities, regular training opportunities should
also exist in the workplace, Along with enhancing job performance, the ability to
demonstrate competence through documented regular fraining and experience
increases credibility in court proceedings. Training expectations for MFES staff in the
FPLS Diviston are not clearly determined through policy or guidelines.

122 Documentation of tralning for prevention and public fire safety education staff is not
consistent, accurate or complete. The documentation does not follow the criteria
outlined in the “Section 21 Guidance Note 7-3: Documentation of Training Plus Daily
Training Report”. Evidence of past training is ahecdotal and inconsistent,
Requirements for documentation of tralning are not outlined in an operating guidsline.
The documentation practices of the MFES Training Division are not followsd in the
FPLS Division.

123 Internal communication in MFES regarding training needs, expectations and
‘documentation requires improvement, including enhanced opportunities for regular
interaction between divisions on the topic of training.

124 FPLS staff do not have clearly outlined training expectations. An annual training plan is
not in place. Formal individual fraining and development plans do hot exlst, Staff report
that requests for training are not fulfilled. Maintenance of knowiedge and quallfications
through formal training opportunities is crilical to job performance and competency.
This Is not an identified priority in FPLS. ‘

125 A process for staff to acknowledge receipt and understanding of important industry
information, including Fire Marshal directives and communiqués does not exist, There is
also no Internal method of determining if the Fire Marshal's directives are belng
followed, A consistent, formalized approach to disseminating this information and
tracking compliance is needed.

¥ The Secllon 21 Guldanca Noles are matniained on the Ontarlo Assaclalion of Fita Chiafs' wabsite: fc.on. -21-mapusl. Thase guidance
noles oulllne recommended equipment and procadures lor fite service woikers 1o prevent Injury o Illness. and lo comply wnn lhe intant and provisions of lhe

OHSA, Ministry of Labour Inspeciors refer lo guldellnes guidance noles, aleris, alc. whon Lhey ¢atry out thelr enforcament dutfes undst the OHSA, The noles are -

cansldared In detormining if ¢ ble pr ans for the protetilon of a worker are being taken under ctause 26.(2){h) of the OHSA.
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126 There has not been any clear direction provided to FPLS staff on the grandfathsring
process to NFPA qualifications standards through the Ontario Fire College.

127 Fire suppression crews receive cursory training in the fire prevention functions they
perform, Including “in-company inspections”, fire investigation procedures and post-fire
follow up activities. Maintenance of technical knowledge and ongoing training in fire
prevention and public fire safety education has not been routinely emphasized for
suppression staff.

120 At the time of the review team’s site visit, the Fire Prevention and Life Safely Division
had not yet engaged in any succession planning.

Recommendafion #8

The Municipal Council of the City of Mississauga shall ensure the ongoing
development, revision, Implementation and maintenance of policies and operating
guidelines, consistent with legislative requirements, industry standards and best
practices. '

Recommendation #24

The Municipal Council of the City of Mississauga should ensure the development
and implementalion of a professicnalization process and policy for all staff that
perform fire prevention and public fire safety education functions.

Recommendation #25

The Municipal Council of the City of Mississauga should ensure that a Fire
Prevention and Life Safety Division annual training plan is developed and
Implemented. :

‘Recommendation #26

1 and implementation of a succession plan for the Fire Prevention and Life Safely

The Municipal Council of the City of Misslssauga should ensure the development

Division,

7.8.2 Personal Protective Equipment

120 The review team assessed MFES policies, operating guidelines and practices related to
the issue, care, maintenance, inspection and replacement of personal protective
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equipment used by FPLS staff. The review feam assessed compliance with, and
reference to, the applicable Section 21 Guidance Notes®. In summary, MFES policies,
operating guidelines and practices do not propeily reference or follow Section 21
Guidance Notes.,

130 The fire prevention respiratory protection program policy does not follow or reference
applicable NFPA standards, is outdated-and s inconsistent with the protective clothing
policy, which also needs to be updated®.

131 The job description for fire prevention inspectors includes conducting fire investigations
and post-fire Inspections, However, inspectors have not been issued personal
ptotective equipment appropriate to this task.

132 Personal protective equipment, speclificalty bunker gear, is Inappropriately stored in
personal vehicles and In an open office work environment.

133 The review team found inadequate documentation of issued equipment, no tag-out
procedures for defective aquipment, and Inadequate policies and proceduras on
equipment maintenance. Personal protective equipment inspection checklists are not
routinely completed and documented. Equipment identified as in need of replacement is
not consistently replaced. Equipment related policies and procedures are not followed
by staff. Bunker gear is improperly stored in personal vehicles, office cubicles and other
focations.

Recommendation #8

The Municipal Council of the City of Mississauga shall ensure the ongoing
development, revision, implementation and maintenance of policies and operating
guidelines, consistent with legislative requirements, industry standards and best
practices.

Recommendation #27

The Municipal Council of the Cily of Mississauga should ensure proper issue,
training, care, malntenance, inspection, storage and replacement of personal
protective equipment.

¥ The following Sectlon 21 Guldance Nolos wera Used In (he reviow of g 1 [ I: 4-1: Flrafighler Protectve Equipment Regulation, 4-2: Eye
Protaction, 4-6: Firefighler Halmets, 4-8; Care, Malnfenanca, lnspedbn and Ruplacemanl of Structusal Firclighting Personal Prolective Equipment, 4-8:
Respiralory Prolection Progtam, 4-13: Parsonal Prolection Ouding Flra Investigation Operalions, 2-7; Repoiling Exposures 1o Slajogleal, Chemics! of Physical
Agents, and 6-23: Safely dusing salyage and overhaul,

¥ pellay 4-17: Resplralary Prolectlon, Pollcy 2-12; Prolectiva Glolhing
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8.0 Office of the Fire Marshal and Emergency Management Conclusion:
Fire Protection and Prevention Act - Municipal Responsibilities

131 The purpose of this review is to assist the City of Mississauga in mesting their
legislative responsibilities as per Part Il of the Fire Protection and Prevention Act, 1997
R.S.0. 1997, Chapter 4. This review has identified a number of recommendations to
assist the municipality in meeting their responsibilities for the delivery of fire protection
services (fire prevenfion components), as stated in Clauses 2(1) (a) and 2(1) (b) of the
legislalion. The recommendations are listed below.

1as The Office of the Fire Marshal and Emergency Management will continue to monitor fire
protection services in the City of Mississauga, and will provide further advice and
~ assistance, In cooperation with municlpal council and their fire department,

Recommendation #28

The Municipal Council of the City of Mississauga shall develop a timeline and
tracking system for the implementation and courss of action for each legislative
requirement and recommendation contained in this report, in collaboration with

the OFMEM.
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8.1 Recommendations

Recommendation #1

The Municipal Council of the City of Mississauga should ensure thelr Establishing
and Regulating By-law, including the organizational structure, Is reviewed,
updated and implemented.

Recommendation #2

The Municipal Council of the Gity of Mississauga shall confirm their Establishing
and Regulating By-law mests the requirements of the Municipal Act, 2001.

Recommendation #3

The Municipal Council of the Cily of Mississauga should ensure all present job
descriptions are updated to reflect current responslblhlles and the new
organizational structure.

Recommendation #4

The Municipal Council of the City of Mississauga should ensure that classification
advancement practices are consistent with policy and the collective agreement.

Recommendation #5

The Municipal Council of the City of Mississauga should ensurs fire- related

by-laws are developed, implemented and enforced based on the municipality's
requirements, These by-laws should be reguiatly reviewed, and revised as
required,

Recommendation #6

The Municipal Council of the City of Mississauga shall ensure that existing
by-laws that have legislative requirements or appointments, are reviewed,
amended or repealed as required.

Recommendation #7

The Municlpal Council of the City of Mississauga should ensure that personnel
are adequately trained to meet their responsibllities and perform assigned dulties.
All FPLS operating guidelines should specify training requirements.

Recommendation #8

The Municipal Council of the City of Mississauga shall ensure the ongoing
development, revision, implementation and maintenance of policies and operaling
guldelines, consistent with legislative requlrements, industry standards and best
praclices.
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Recommendation #9

The Municipal Council of the City of Mississauga should ensure fire and life safety |

concerns are adequalely assessed, and that a complele fire safety inspection is
promptly conducted when required.

Recommendation #10

The Municipal Coungil of the Clty of Mississauga should ensure that all fire
service personnel responsible for fire prevention activities receive initial and
ongoing training on policies and operating guidelines.

Recommendation #11

The Municipal Council of the City of Mississauga shall ensure that Fire Prevention
and Life Safety Division records managemenit system and records retention
practices meet the requirements of the Municipal Act.

Recommendation #12

The Municipal Council of the City of Mississauga shall ensure an audit of all Fire
Prevention and Life Safely Division records to confirm compliance with municipal
by-laws, legislative requirements and the Fire Code.

Recommendation #13

The Municlpal Council of the City of Mississauga should designate appropriate
resources to ensure the Fire Prevention and Life Safety Division manages its
records in a consistent and efficient manner. -

Recommendation #14

The Municipal Council of the City of Mississauga shall ensure the completion and
annual update of a comprehensive fire risk assessment.

Recommendation #15

The Municipal Council of the City of Mississauga shall ensure the development
and Implementation of public fire safety education programs. based on the
comprehensive fire risk assessment.

Recommendation #16

The Municlpal Council of the City of Mississauga shall ensure consistent
application of the enforcement options available under the FPPA and the
Provincial Offences Act. -
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Recommendation #17

The Municlpal Council of the Clty of Mississauga, through the development and
implementation of a formal inspection policy, shouid ensure that the fire safety
inspection and enforcement activities of the Fire Prevention and Life Safety
Division are risk-based and compliant with all relevant legistation and Fire :
Marshal directives.

Recommendation #18

The Municipal Counclil of the City of Mississauga should ensure the creation and
implementation of a workload management system which sets priorities based on
fire and life safety risks.

Recommendation #19

The Municipal Council of the Cily of Mississauga shall ensure that all staif
conducling Fire Code approvals are appointed as chief fire officlals for that
purposse, according fo the provislons set out in the Fire Code,

Recommendation #20

The Municipal Council of the City of Mississauga should ensure the revision and
implementation of a policy and operating guideline for pre-Incident plans for all
high and extreme risks In the municipality, which meet industry standards and are
satisfactory fo the fire chief.

Recommendation #21

The Municipal Council of the Gity of Mississauga should ensure rules of evidence |.

are followed In all fire investigation and Fire Code enforcement activities.

Recommendation #22

The Municipal Council of the Cily of Mississauga shall ensure that all staff
condugcting fire Investigations are delegated this authority by the fire chief,
according to the provisions set out in the FPPA.

Recommendatlon #23

The Municipal Council of Mississauga shall ensure. compliance with "Fire Marshal
Directive 2011-01: Office of the Fire Marshal Notification of Fires and Explosions®,

Recommendation #24

The Municipal Council of the City of Mississauga should ensure the development
and implementation of a professicnalization process and policy for all staff that
perform fire prevention and public fire safety education functions.

Recommendation #25

The Municipal Councll of the City of Mississauga should ensure that a Fire
Prevention and Life Safely Division annual tralning plan is developed and
implemented.
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Recommendation #26

The Municipal Councll of the City of Mississauga should ensure the development
and implementation of a succession plan for the Fire Prevention and Life Safety
Divislon.

Recommendation #27

The Municipal Councll of the City of Mississauga should ensure proper issue,
training, care, maintenance, inspection, slorage and replacement of personal
protective squipment,

Recommendation #28
The Municipal Council of the City of Mississauga shall develop a timeline and
tracking system for the implementation and course of action for each legislative

requirement and recommendation contained in this report, in collaboration with

the OFMEM.

Signed in Sudbury, ON ¢n
May 20, 2015

V7

Art Booth
Operations Manager
Ofiice of the Fire Marshal and Emargency Management
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9.0 Appendices
Appendix 1: Notification of OFMEM Review

December 5, 2014
Mayor Grombie and Members of Mississauga Coundll

1997

Dear Mayor Crombie and Membeérs of the City of Mississauga Counail:

Clvic Gentre
300 City Centre Drive
Mississauga, ON L&B 3C1
: ification of the OFMEN Revlev action Services |
Mississauga pursuant to Section 9.(1} of the Fire Protection and Prevention Act,

Officials from the Office of the Fire Marshal and Emergency Management (OFMEM) will
undertake a review of the City of Mississauga's fire protection services pursuant to our
authority under section 8.(1).of the Fire Protection and Prevention Act, 1997 (FPPA).

Specifically, the review of fire protection services will include public education,
inspections, investigations, and other enforcement activitles which will provide the City
of Mississauga with recommendations to assist in improving the efficiency and
effectiveness of the delivery of fire protection seivices to its residents and in meeting its
responsibility under the FPPA and other suppoiting legistation.

The scope of the review will address:

The level of fire protection services.

Risk assessment ufilizing the OFMEM Fire Risk sub-model to identify high and
extreme risks. ' v

Fire inspection practices and protocols {training, frequency, enforcement options,
utilization of non-traditional staff.)

Public education programs development and utilization.

Fire Investigations to assist in improving fire service delivery gaps.

Ensuring current pre-plans are in place and idenlifying any gaps. .
Developing pre-plans for all high and extreme risk utilizing Integrated Risk
management to enhance the health and safety for staff and residents/occupants.
8. Interaction befween various city services (improving response to various issues.)

N~ W N>

During the course of the review, should the OFMEM become aware of other issues -
which may impact on another ministry or regulatory authority, the OFMEM will notify, Iif
necessary, both the City of Mississauga and that ministry or authority,
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The OFMEM will provide a report to council with recommendations in approximately 16
to 20 weeks. Your ongoing cooperation is appreciated so that the report may be
completed in a timely manner.

Under a separate cover, we will communicate with Fire Chief Timothy Beckett
requesting information prior to the review team’s artival of January 19", 2015. During
this week, team members will meet with senior fire officials to gather Information used
to prepare the report. If at any time during the review, there is a need to collect
additional information, the team lead will contact Chief Beckett.

The OFMEM will be available throughout the review to respond to any questions or
address any concerns, | will be the lead on this review and may be reached by e-mail at
Art.Booth@ontario.ca or by telephone at (705) 564-4472,

Yaours sincerely,

v s

Art Booth
Operations Manager
Field and Advisory Services

¢. J. Baker, City Manager
T. Beckett, Fire Chief
‘OFMEM Direclors
P. Yelle, Assistant Deputy Fire Marshal
File

44




City of Mississauga M

Corporate Report MISSISSaUGa

General Committee Originator’s files:
SEP 23 2015 623 EP
Date:  August 31, 2015 e
To: Chair and Members of General Committee

Meeting date:

From: Martin Powell, P.Eng.

Commissioner of Transportation and Works September 23, 2015

Subject
Parking Prohibition Palgrave Road (Ward 7)

Recommendation

That a by-law be enacted to amend By-law 555-2000, as amended, to implement a parking prohibition on
both sides of Palgrave Road between Central Parkway West and the north limit of the roadway from 2:00
am. to 6:00 am.

Background

The Transportation and Works Department is in receipt of a request through the local Ward Councillor from
the residents of Palgrave Road to address a non-residential on-street parking concern on Palgrave Road
north of Central Parkway West. Residents indicated that on-street parking on Palgrave Road is regularly used
by non-residents for extended and/or overnight parking through the current Parking Consideration Program.

Present Status
Presently three (3) hour parking is permitted on both sides of Palgrave Road north of Central Parkway West.

Comments

Based on the current Parking Consideration Program, any resident may apply and obtain up to 14
Temporary Parking Permits (Parking Considerations) a year, for up to 5 days each, on a residential
street where there are no prohibitions in place. Essentially, a resident may request and receive a
parking consideration on any street in the City.

In order to address this parking concern, the Transportation and Works Department recommends
implementation of an overnight parking prohibition on both sides of Palgrave Road north of
Central Parkway West between 2:00 a.m. and 6:00 a.m. Statutory three-hour parking would
remain available outside of these restricted hours. Once implemented, this parking prohibition



General Committee August 31, 2015 2

Originators files: MG.23.REP
RT.10.Z-22

would not allow the issuance of a Temporary Parking Permit (Parking Consideration) to non-
residents of Palgrave Road. Should residents of Palgrave Road require a temporary parking
permit on their street a special consideration would be given for such requests depending on the
circumstance.

As per city policy, residents who wish to change the existing parking regulations on a roadway
must proceed with the petition process. However, the petition process has been omitted in this
instance since the Ward Councillor’s Office distributed a notification letter to the affected
residents and received no strong opposition to this initiative.

The Ward Councillor supports this proposal for the parking prohibition.

Financial Impact
Costs for the signs installation can be accommodated in the 2015 Current Budget.

Conclusion

The Transportation and Works Department recommends that a parking prohibition be implemented on both
sides of Palgrave Road between Central Parkway West and the north limit of the roadway from 2:00 am. to

6:00am.
Attachments
Appendix 1: Location Map - P, hibition - Palgrave Road (Ward 7)

' 7
ﬂartin Powell, P. Eng.
Commissioner of Transportation and Works

Prepared by: Ouliana Drobychevskaia, Traffic Operations Technologist
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‘General Committee o
Originator’s files:

SEP 2 3 2015 MG.23.REP

17.1M.15.198

Date: August 26, 2015

To: Chair and Members of General Committee
Meeting date:
From: Martin Powell, P.Eng.

Commissioner of Transportation and Works September 23, 2015

Subject
Request for Traffic Control Signals at Grand Park Drive and Webb Drive (Ward 7)

Recommendation

That a traffic control signal be installed at the intersection of Grand Park Drive and Webb Drive as
warrants have been satisfied.

Background

The Transportation and Works Department has received several requests from residents for the instalfation of
traffic control signals at the intersection of Grand Park Drive and Webb Drive.

Comments

The Transportation and Works Department completed traffic signal warrant studies at the intersection of
Grand Park Drive and Webb Drive to determine the need for traffic control signals.

The results from traffic studies conducted on Tuesday, May 5, 2015, and Saturday, May 9, 2015, indicated that
traffic control signals are warranted at Grand Park Drive and Webb Drive. The warrant criteria, as outlined by
the Ministry of Transportation Ontario (M.T.0.), is designed to determine whether traffic control signals would
benefit the overall operation of an intersection, having regard for traffic and pedestrian volumes, traffic delay
and collision history. Staff have reviewed eight (8) hour traffic signal warrant values as well as the new
minimum four-hour vehicle volume warrant values as outlined by the M.T.O. for these studies and the
warrants are as follows:

Eight (8) Hour Traffic Signal Warrant Values:

Date of Count Minimum Vehicle Volume Delay to Cross Street
Tuesday, May 5, 2015 90% 65%
Saturday, May 9, 2015 98% 76%
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Originators files: MG.23.REP
17.11115.198
For the M.T.O. warrant to be satisfied under the eight (8) hour warrant criteria either the “Minimum Vehicle
Volume” or the “Delay to Cross Street” values must be 100%. The warrant is also satisfied if both the values
are at least 80%. Based on the above warrant values, traffic control signals are not justified at this point in
time.

Minimum Four (4) Hour Vehicle Volume Warrant Value:

Date of Count Four (4) Hour Vehicle Volume Warrant
Tuesday, May 5, 2015 90%
Saturday, May 9, 2015 100%

For the M.T.O. warrant to be satisfied under the four (4) hour warrant criteria the overall compliance needs to
be 100%. Based on the minimum four (4) hour vehicle volume warrant for the turning movement count
performed on Saturday, May 9, 2015, traffic control signals are justified at this point in time.

A review of the reportable motor vehicle collisions at the subject intersection for the past three years indicates
that there have been eleven (11) collisions that would be considered susceptible to correction with the
implementation of traffic control signals. The intersection is currently a four-leg intersection with stop controls
for all approaches.

Financial Impact
The estimated cost of constructing traffic control signals at Grand Park Drive and Webb Drive is $140,000.

The 2015 Traffic Signal Installation Program dated May 12, 2015 was approved by Council. It provided for the
implementation of various new and rebuild traffic signal locations. The 2015 Program is able to accommodate
this potential traffic signal location; however, funding is to be provided from the available capital funds
associated with the 2012 Traffic Signal Installation Program (PN-12198).

In addition to the capital cost of constructing this signal, the estimated yearly cost of maintaining a traffic
signal is $4,000.

Conclusion

Based on the results from the eight-hour turning movement count performed, and three year reportable
collision history, traffic signal warrants are satisfied at Grand Park Drive and Webb Drive.

Attachments
Appendix 1: Location Map z&tand ark Drive and Webb Drive (Ward 7)

Aftin Powell, P.Eng.

Commissioner of Transportation and Works

Prepared by: Zvonimir Miller, C.E.T., Traffic Signal Technologist



3b

w
DR\  uEADOW DR, gé’ CHCORT

Appendix 1
A\ Rockewere [f | g
23 5 % GARGERS ] 1y & Iy
N (=]
v 2 5 & 3
\N o
DRIVE *
TRALLMASTER & P
: B o ;
< . — MAY|
V) _FARWELL __..—ORANCE WALK_CRES. || "HARROWSMITH ——

fil

GREENPARK

CRESCENT
ELORA o

ST
CELEBRATION

S
CENTRE DR, SOUARE J CITY CENTRH
ROAD ‘ ; WE]

ROAD

ANVAL SERVICES

HILLCREST AvE,

e
:Eﬁ'
ORIVE ]

M MISSISSauGa

Transporiation and Works

Works Operations & Maintenance

GRAND PARK DRIVE
AT
WEBB DRIVE - {WARD 7)

SCALE FOR REDLCED DRAWINGS

p—
BG0m

| avam T cm—
Om KoM 0m __200m ___300m  400m




City of Mississauga M

Corporate Report MISSISSaUGa

General Commiitee

SEP 23 2013

Originator’s files:

MG.23.REP
Date: September 1, 2015 RT.10.249
To: Chair and Members of General Committee

Meeting date:

From: Martin Powell, P.Eng.

Commissioner of Transportation and Works September 23, 2015

Subject

Temporary Road Closure and Proposed Exemption to Noise Control By-law No. 360-79 -
Torbram Road between Kimbel Street and the northerly limits (Ward 5)

Recommendation

1. That a By-law be enacted to allow a temporary closure of Torbram Road between Kimbel
Street and the northerly limits commencing at 7:00 a.m. on Thursday, October 1, 2015, and
ending at 7:00 p.m. on Monday, December 28, 2015.

2. That Dufferin Construction Company be granted an exemption from Noise By-law No. 360-
79, as amended, to allow for extended 24-hour construction work associated with the
construction of railway track diversions and at-grade crossing surface commencing at 7:00
p.m. on Thursday, October 1, 2015 and ending at 7:00 a.m. on Monday, December 28, 2015.

Background

Dufferin Construction Company (DCC) was retained by the City of Mississauga to complete the
initial stage of the planned Torbram Road and Canadian National Railway (CNR) grade separation.

The project extends from Kimbel Street to just south of Highway 407 in the City of Brampton. The
City of Mississauga is working in conjunction with the City of Brampton and CNR and is the
proponent for this project.

A temporary road closure of Torbram Road between Kimbel Street and the northerly limits was
previously allowed within the timeframe from June 22, 2015 to September 25, 2015, but never took
place due to construction scheduling conflicts. As a result, the Transportation and Works
Department is resubmitting the request for a temporary road closure commencing Cctober 1, 2015
until December 28, 2015.
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Originators files: MG.23.REP
RT.10.249

Comments

The required works involve construction of two railway track diversions, at-grade crossing surface
and the installation of the temporary warning devices. Due to the complex nature of this project
and involvement of various heavy vehicles, equipment and materials, a road closure is required.

This will also involve extensive coordination between specific subcontractors; and therefore, no
precise road closure dates can be provided at this point in time. Instead approval for two
consecutive road closures within the time frame is requested.

It should be noted that once the construction activities commence, the contractor will work
continuously around the clock until completion of all required works. The work zone is well
beyond established residential areas and quiet zones, thus no residents will be affected by the
overnight construction activities.

Upon approval, DCC will supply and install the appropriate closure and detour signage, barricades
and advance road closure information signs to notify the public of the closure. The proposed
detour will direct motorists around the closed section of Torbram Road via Drew Road, Bramalea
Road and Steeles Avenue.

The Transportation and Works Department will notify all emergency services, 311 Customer Service
Centre, student transportation, and MiWay.

The area Ward Councillor has been made aware of the anticipated road closure and the proposed
exemption from Noise Controt By-law No. 360-79.

Financial Impact
Not Applicable.

Conclusion

In order to minimize impacts the construction work may have on City of Mississauga residents and
to reduce the duration of the project, the Transportation and Works Department supports the
following:

1. The temporary closure of Torbram Road between Kimbel Street and the northerly limits
commencing at 7:00 a.m. on Thursday, October 1, 2015, and ending at 7:00 p.m. on
Monday, December 28, 2015.

2. The Noise By-law exemption to allow for extended 24-hour construction work
commencing at 7:00 p.m. on Thursday, October 1, 2015 and ending at 7:00 a.m. on
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RT.10.Z249
Monday, December 28, 2015.
Attachments

Appendix 1: Location Map - Temporary Road Closure - Torbram Road between Kimbel Street

Martin oweIl, P. Eng.
Commissioner of Transportation and Works

Prepared by: Darek Koziol, Traffic Operations Technologist
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Originator’s files:

SEP 237015 MG 23 REP

Date:  September 3, 2015 Eﬂgég‘

To: Chair and Members of General Committee

From:  Martin Powell, P. Eng. Meeting date:
Commissioner of Transportation and Works September 23, 2015

Subject

Temporary Road Closures - Camilla Road between North Service Road and Pathfinder Drive,
and Sherobee Road Immediately East of Hurontario Street and Proposed Exemption to Noise
Control By-law No. 360-79 - South/West Corner of the Intersection of Hurontario Street and
Queensway East (Ward 7)

Recommendation

1. That a By-law be enacted to allow a temporary closure of Camilla Road between North
Service Road and Pathfinder Drive commencing at 7:00 a.m. on Thursday, October 1, 2015,
and ending at 7:00 p.m. on Monday, November 2, 2015.

2. That a By-law be enacted to allow a temporary closure of Sherobee Road immediately east
of Hurontario Street commencing at 7:00 a.m. on Friday, November 13, 2015, and ending at
7:00 p.m. on Wednesday, December 23, 2015.

3 That Drainstar Contracting be granted an exemption from Noise By-law No. 360-79, as
amended, to allow for extended 24-hour construction work associated with the watermain
connection works at the south/west corner of the intersection of Hurontario Street and
Queensway East commencing at 7:00 p.m. on Thursday, October 1, 2015 and ending at
7:00 a.m. on Monday, November 2, 2015.

Background

In order to improve the existing sanitary sewer system capacity and to ensure the water system
can accommodate planned future growth, Drainstar Contracting, on behalf of the Region of Peel, will
install a new sanitary sewer along Queensway West, Hurontario Street and Sherobee Road between Mavis
Road and Camilla Road. Furthermore, the existing watermain along Queensway West between Hurontario
Street and Gordon Drive will be upgraded.
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Originators files: MG.23.REP
RT.10.Z14
RT.10.Z15

Comments

The required works involve installation of a sanitary sewer chamber on Camilla Road
approximately 150 metres (492 feet) north of North Service Road and a tunneling shaft on
Sherobee Road immediately east of Hurontario Street. In both cases the work requires the use of
various heavy vehicles and equipment that will occupy most of the right-of-way and therefore, will
require road closures.

Drainstar Contracting have also requested an exemption from Noise By-law No. 360-79, to allow
for the necessary overnight watermain connection works at the south/west corner of the
intersection of Hurontario Street and Queensway West. It is critical that the work is completed during
the low water demand conditions and the water disruptions to Trillium Health Centre are minimized. The
lowest water demands generally occur at night. Trillium Health Centre have been advised accordingly.

Drainstar Contracting have informed the Transportation and Works Department that the
watermain overnight connections, under ideal conditions, could be completed within one night
and are currently scheduled for Friday, October 9, 2015. However, as unforeseen circumstances
can and often do arise and to allow for a maximum flexibility, an exemption from Noise Control By-law from
October 1, 2015 to November 2, 2015 is requested.

Throughout the construction the contractor will be required to minimize idling of construction vehicles,
maintain equipment in good working order and monitor and investigate any complaints regarding
construction noise. In addition, Drainstar Contracting will notify all affected residents of the anticipated
overnight construction.

Upon approval of the requested road closures, Drainstar Contracting will supply and install the
appropriate closure and detour signage, barricades and advance road closure information signs to
notify the public of the closure.

The Transportation and Works Department will notify all emergency services, 311 Customer Service
Centre, Student Transportation, and MiWay.

The area Councillor has been made aware of the anticipated road closures and the proposed
exemption from Noise Control By-law No. 360-79.

Financial Impact
Not Applicable.
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Conclusion

In order to minimize impacts the construction work may have on City of Mississauga residents and
to reduce the duration of the project, the Transportation and Works Department supports the
following:

1. The temporary closure of Camilla Road between North Service Road and Pathfinder Drive
commencing at 7:00 a.m. on Thursday, October 1, 2015, and ending at 7:00 p.m. on
Monday, November 2, 2015.

2. The temporary closure of Sherobee Road immediately east of Hurontario Street
commencing at 7:00 a.m. on Friday, November 13, 2015, and ending at 7:00 p.m. on
Wednesday, December 23, 2015.

3. The Noise By-law exemption to allow for extended 24-hour construction work associated
with the watermain connection works at the south/west corner of the intersection of
Hurontario Street and Queensway East commencing at 7:00 p.m. on Thursday, October 1,
2015 and ending at 7:00 a.m. on Monday, November 2, 2015.

Attachments

Appendix1.  Location Map - Temporary Road Closure - Camilla Road between North Service
Road and Pathfinder Drive (Ward 7)

Appendix 2. Location Map - Temporary Road Closure - Sherobee Road immediately east of
Hurontario Street (Ward 7)

Appendix 3:  Location Map - The Noise By-law Exemption - south/east corner of Hurontario

Martin Powe
Commissioner of Transportation and Works

Prepared by: Darek Koziol, Traffic Operations Technologist
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Corporate Report MISSISSauGa

General C: mitte® Originator’s files:
Date:  August 31, 2015 SEP 2 3 2015 File names
To: Chair and Members of General Committee

Meeting date:

From: Gary Kent, Commissioner of Corporate Services and September 23, 2015 '
Chief Financial Officer

Subject

University of Toronto Mississauga (UTM) Payment in Lieu of Taxes and Grant

Recommendation

That the report of the Commissioner of Corporate Services and Chief Financial Officer dated
August 31, 2015 be received for information.

Background

In 2014 Council approved a University of Toronto Mississauga (UTM) Special Purpose Levy in the
amount of $1 million to be included in the City’s Budget for ten years. At their meeting of
February 11, 2015, Council reques‘ted a staff report on foregoing the UTM Payment in Lieu of Taxes
~ (PILT) in place of the $1 million Special Purpose Levy.

Comments

In accordance with section 323 of the Municipal Act, 20017, S.0. 2001, ¢.25, a local municipality in
which there is situated a university, college or public hospital may levy an annual tax based on a
prescribed rate for each full-time student enrolled in the university or college, or for each
provincially rated bed in a public hospital as determined by the Province each year. The
prescribed rate is $75 per student or hospital bed. In 2015, the City billed $ 1.2 million to the
universities, colleges and hospitals located in Mississauga as outlined in Appendix 1. The PILT is
shared between the City and Region of Peel.

The PILT paid by UTM in 2015 was $954,075 of which the City retained $401,580 and the Region
received $552,495. If the City chose not to bill the UTM PILT, the City would continue to be
obligated to pay the Region of Peel their portion of the foregone PILT unless the Region also
agreed to forego their share. Also, UTM would require an annual grant of $45,925 in order to
“continue to receive a $1 million total benefit.
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fn addition to UTM, the Trillium Hospitals and Sheridan and Mohawk Colleges pay PILTs based on
the same formula. Foregoing the PILT for UTM creates an inequity in the taxes paid by these
institutions and a potential risk of the colleges and hospitals making similar requests of the City to
forego their PILTs.

Financial Impact

If the $1 million special UTM levy was eliminated, foregoing the PILT would result in a City budget pressure of
$1 million due to lost PILT revenue of $401,580, required payment to the Region of their share of the foregone
PILT of $552,495 and a grant to UTM of $45,925. If the Region were to agree to forego their share of the PILT,
the budget pressure would be reduced to $447,505.

Conclusion

The City currently provides an annual grant of $1 million to UTM funded through a special levy.
UTM pays an annual PILT of $954,075 which is shared between the City and Region. Eliminating
the special UTM levy and foregoing the annual PILT would result in a City budget pressure of $1
million as City revenue would be reduced by $401,580, UTM would require a grant of $45,925 and
the City would be obligated to pay the Region $552,495, their share of the foregone PILT. The
budget pressure would be $447,505 if the Region were to agree to also forego their share of the
PILT. Foregoing the PILT for UTM would create inequity in the taxes paid by the institutions and a
potential risk of similar requests being made by the colleges and hospitals. Continuing the
existing process of providing UTM with a grant of $1 million, raised through a Special Purpose
Levy, and levying an annual PILT is less complicated and provides greater transparency while
financially achieving the same result.

Attachments
Appendix T: 2015 Payment in Lieu of Taxes for Universities, Colleges and Hospitals

Gt

Gary Kent
Commissioner of Corporate Services and Chief Financial Officer

Prepared by: Connie Mesih, Director, Revenue and Materiel Management



2015 PAYMENT IN LIEU OF TAXES
UNIVERSITIES, COLLEGES AND HOSPITALS

bl
APPENDIX 1

UTM 12,721
Sheridan College 2,169
Mohawk College o
Trillium Health Partners (Credit Valley) 434

Trillium Health Partners (Mississauga) 610

$75
$75
$75
$75

$75

$401,580
$68,472
$347

$13,701

$19,257

$552,495 $954,075
$94,203 $162,675
$478 $825
$18,849 $32,550
$26,493 $45,750
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General Commitiee

Date: August 28, 2015 SEP 23 2015

To: Chair and Members of General Committee

From: Gary Kent
Commissioner of Corporate Services and
Chief Financial Officer

Originator's files:

Meeting date:

September 23, 2015

Subject
Financial Report as at June 30, 2015

Recommendations

1. That the “Financial Report as at June 30, 2015” report dated August 28, 2015, from the Commissioner of
Corporate Services and Chief Financial Officer, including appendices 1-1to 3-1, be approved.

2. That the Treasurer be authorized to fund and close the capital projects as identified in this report.

3. That Council approve the multi-year funded Bridge and Structure Rehabilitation Project (PNT11-154) at a
gross cost of $9.585 million for tendering purposes and that the increased funding of $2.105 million be

included in the 2016 Budget.

4. That a Reserve Fund be established for Debt Management Reserve Fund-Tax Capital (account 37100).

5. That a Reserve Fund be established for Debt Management Reserve Fund-Stormwater Capital (account

37200).
6. That the necessary by-laws be enacted.

Report Highlights

e Operating Summary
1.3% of the City’s net budget of $412.9 million.
from the Provincial Gas Tax Reserve Fund.

o Capital Summary

program of $952.8 million to 704 projects.

o 71 projects are recommended for closure

As of June 30, 2015, the City is forecasting a year-end surplus of $5.2 million. This represents

The surplus consists of $5.3 million gapping in labour, $5.3 million savings in Other Operating
expenses, a revenue shortfall of $2.8 million, and a forecasted reduced draw of $2.6 million

Recommended adjustments to the capital program will result in a revised net capital
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o $4.9 million is being returned to various development and tax Reserve Funds. A total
of $2.3 million is being returned to excess capital debt reserve funds

e Reserves and Reserve Funds

The forecasted year-end operating and capital reserve and reserve fund total is $521.4
million or a $35.2 million decrease from the January 1, 2015 opening balance. This is mainly
due to a net decrease from drawdowns and funds transferred to active projects from the
reserve funds.

Background

In accordance with the Budget Control and Reserve and Reserve Fund By-laws, the Finance Division provides
Council with a review of the City’s financial position a minimum of two times a year. This report covers
information related to the Operating Program, and the status of Capital Work-in-Progress, Debt, and Reserves
and Reserve Funds.

On February 1, 2015, Council approved an operating budget of $412.9 million and capital budget of $195.2
million for 2015.

Comments
This report summarizes:

Part 1- Operating Forecast
Part 2 - Capital Status
Part 3 - Debt

Part 4 - Reserves and Reserve Funds

PART 1: OPERATING FORECAST

Based on actual results at June 30, 2015, staff forecast that the City will end the year with a surplus of $5.2
million or 1.3% of the net budget. The following chart is the operating summary by service area. Details are
provided in Appendix 1-1, Operating Forecast Details by Service Area.
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Service Area

Fire and Emergency Services 0.0

Roads, Storm Drainage and Watercourses 1.3

MiWay (0.0)
Parks and Forestry 0.6

Mississauga Library 0.6

Business Services 0.1
Facilities and Property Management 0.7

Recreation 0.2

Information Technology (0.2)
Strategic Policy (0.6)
Land Development Services (0.3)
Arts and Culture 0.1

Mayor & Council 0.0

Regulatory Services 0.3

Legislative Services 0.4

Enivronmental Services (0.0)
Financial Transactions

it

Note: Numbers may not add due to rounding.

2015 Q2 Year-End Forecast

12.0 - $5.2 Million Surplus

10.0 -

8.0 -

6.0 -

4.0 +

2.0 A

0.0 : : . ; -

Labour Other Operating Revenue Transfers from Total

Expense Reserve

Year-End Operating Result Highlights - The major areas of variance from budget are highlighted in the
chart below with further details provided in Appendix 1-1 Operating Forecast Details by Service Area:
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Labour.and Benefits Surg l“L;I?I/I(igﬁiiCit)
Labour gapping 5.0
Sunlife administration savings 0.8
Other adjustments 0.3
Capital labour recoveries from Survey & Inspections (0.8)

Other Operating Expenses Surg IIL\;I?III(igﬁ:iCit)
MiWay diesel fuel savings ' 34
Debt Repayment surplus 1.8
Lower winter maintenance costs 1.5
Utility savings ' 0.5
Cleaning & litter pickup contractor costs 0.4
Professional services - external counsel . (0.2)
Street lighting hydro (1.0)
Other adjustments (1.1)

-
Administrative Penalties System (APS) fees & external recoveries _ 0.6
Internal recoveries for special road projects 0.4
Development construction revenue 0.2
Collection agency recoveries 0.2
Building permit revenue (0.6)
Reduced MiWay ridership and revenue (3.6)

Surplus/(Deficit)
$ Millions

Note: Numbers may not add due to rounding.

As part of the on-going budget process, staff track variances and may recommend adjustments to the 2016
Business Plan and Budget.
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Operating Budget Adjustments

According to the Budget Control Bylaw, all inter-program adjustments require Council authorization. There is
no change to the City’s net operating budget as a result of these adjustments as these adjustments reallocate
budget funds from one program/account to another. Appendix 1-2, Operating Budget Adjustments by
Service Areg, details operating budget movements which require approval by Council.

PART 2: CAPITAL STATUS

As required under the City’s Budget Control Bylaw, a Capital works-in-progress review must be prepared at
least twice a year for Council. Included in this review is the on-going monitoring, evaluation and identification
of projects to be closed, funds being returned to reserves, and projects requiring additional funding.

The City has an approved capital program with a total budget of $960 million. Staff recommends returning
approximately $4.9 million to various reserves and reserve funds, and an additional $2.3 million to excess debt
reserve funds from closed or completed projects. This results in a revised net capital budget totalling $952.8
million.

Of the $952.8 million total,
e $526.1 million or 55.2% has been spent
e $426.7 million is to be incurred.

The following chart shows the distribution of the City’s capital expenditures to be incurred, by
service. See Appendix 2-1for more details.

Total Capital Works-in-Progress
Net Future Expenditures to be incurred by Service Area
$426.7 Million

Facilities & Property
Management
$21.8M
5% .

Recreation Information Fire & E
$211m Technology re Se:[!;;gsency $10.6M
% $19.7M $12.9M 3%
5% 3%

Note: Others Include Land Development Services, Mississauga Library, Arts & Culture, Business Services, Legislative Services & Regulatory Services

/d
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City staff continues to evaluate older projects and return unspent funds to reduce the amount of capital funds
that are needed to be borrowed for future years’ projects. The $426.7 million of future expenditures earns
interest revenue that is used to support both the capital and operating programs including contributions to
the reserves and reserve funds.

Of the $426.7 million still to be incurred, over 35% is accounted for by the following projects:
e $49.8 million Transitway |

e $44.5 million Roadway Resurfacing projects

e $24.8 million Torbram Grade Separation

e $15.6 million Cooksville Creek Storm Water Facility

e $13.6 million Downtown Storm Sewer Trunk Repair

The second quarter review has resulted in $7.2 million being returned as a result of all budget adjustments,
transfers and project closures. The majority of the funds are being returned to the Capital Tax reserve funds
and Development Charges reserve funds.

The following are major project highlights:
Roads, Storm Drainage and Watercourses

e  Parking Structure Design - Living Arts Centre and/or Downtown (PN10-199) is being closed
and returning funding in the amount of $0.7 million. The project is delayed pending refresh of
the Downtown 21 Master Plan, Main Street Plan and Parking Master Plan which will determine
potential parking structure locations in the downtown core.

e  Cooksville Creek Erosion Control - Camilla Rd to N Service Rd (PN12-137) is being closed and
returning funding in the amount of $0.6 million. The project has been delayed in obtaining
required easements. Project is being closed and will be re-budgeted based on ability of
obtaining easement.

e Cooksville Creek Erosion Control - Rathburn Road East to Absolute Avenue (PN13-140) is
complete and returning funding in the amount of $0.6 million due to favorable contract
pricing. Warranty period is ending fall 2016.

e Two new culverts will be replaced on Lakeshore Boulevard East over Serson and Applewood
Creeks under the Bridge and Structure Rehabilitation Project (PN11-154). The Credit Valley
Conservation Authority revised its flood line mapping and has resulted in a 30% increase of
design water flow. This requires twinning of the culverts to accommodate the new flood line
models. Council approval for an additional $2.1 million is needed in order to award this tender,
for a total project cost of approximately $9.6 million. The additional funds will be included in
the 2016 Budget.

MiWay

e Transit Radio Frequency Identification Devices (PN0O8-243) is being closed and returning
funding in the amount of $0.5 million. The equipment is now being integrated with IBUS
equipment and will be funded from the Transit Information Systems (PN09-241).
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Parks & Forestry

e Lakefront Promenade Spray Pad Redevelopment project (PN12-318) has fully rehabilitated the
existing spray pad and gathering space areas outside the concession building at Lakefront
Promenade Park. This has created a vibrant children’s play area with vistas to the lake. The
project also included contributions from Toronto Fabricating to provide a unique and colourful
seating around the facility.

The following appendices detail all capital project updates, changes, and funding adjustments:

Appendix 2-2: Projects Completed, Delayed or Cancelled and To Be Closed - 71 projects with an approved
budget of $43.9 million. The total 71 projects are being closed with $5.7 million or 13% of the approved budget
amount being returned to the reserves.

Appendix 2-3: Open Projects Requiring Funding Adjustments - 25 projects with an approved budget of $50.1
million, are returning a net of $1.5 million to reserves and reserve funds.

Appendix 2-4: Project Adjustments with No Net Capital Impact lists 6 projects that are being combined with
no net financial impact. ‘

PART 3: DEBT

Since 2013, two debentures have been issued to fund various capital projects. Debt repayments are funded
through the Capital Infrastructure & Debt Repayment Levy. For 2015, an additional debenture of $40 million
was issued in August, 2105. The following is the City’s debt status as of June 30, 2015.

City of Mississauga Debt $ Millions
-~ Principal Outstanding as at January 1, 2015

Principal Payments as at June 30, 2015

PART 4: RESERVES AND RESERVE FUNDS

The results and recommendations contained in this report have direct implications on both Operating and
Capital reserve funds. Reserves and reserve funds are established by Council to assist with long term financial
stability and financial planning. These funds are set aside to help offset future needs, obligations, pressures
and costs.

They are drawn upon to finance specific purpose capital and operating expenditures as designated by
Council. This minimizes tax rate fluctuations due to unanticipated expenditures and revenue shortfalls, and to
fund ongoing projects and programs (i.e. insurance and employee benefits).

The year-end operating and capital reserves and reserve fund is $521.4million, a $35.2 million decrease from
January 1, 2015 balance. The chart below provides consolidated forecast of reserves and reserve fund
balances by reserve type as at December 31, 2015.
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Appendix 3-1provides details on each reserve and reserve fund.

rating Program

Operating Reserves 43,927 (931) (2.1%)

Operatlng Reserve Funds

Total Operatmg Reserves and Reserve Funds

Tax Funded 88,539 85,685 (2,854) (3.2%)

Gas Tax and Other Contributions 228,219 224,085 (4,135) (1.8%)
Development Funding 130,906 105,105 (25,801) (19.7%)
Debt Management Reserve Funds 0 2,253 2,253 100.0%

Total Capital Program Res” rve F

c__,‘f’and Total

Note: Numbers may not add due to rounding.

As the City is now issuing debt, a process is required for the handling of surplus debt funds from completed
capital projects (ie, surplus or deficit remaining after the project is completed). Staff is recommending the
creation of two reserve funds: Debt Management Reserve Fund-Tax Capital (account 37100), and Debt
Management Reserve Fund-Stormwater Capital (account 37200). The two new reserve funds would receive
surplus funds to be re-allocated for future debt projects or reallocate funding where a deficit exists on similar
projects.

Conclusion

In summary, the City forecasted 2015 year-end operating financial position is a surplus of $5.2 million. The
capital operations are progressing as planned/identified.

Attachments

Appendix 1-1  Operating Forecast Details by Service Area

Appendix 1-2 Operating Budget Adjustments by Service

Appendix 2-1 Summary of Capital Works-In-Progress by Service Area
Appendix 2-2 Projects Completed, Delayed or Cancelled and to Be Closed
Appendix 2-3 Open Projects Requiring Funding Adjustments

Appendix 2-4 Project Adjustments With No Net Capital Impact

Appendix 3-1 Continuity Schedule of Reserves and Reserve Funds

Gary Kent
Commissioner of Corporate Services and Chief Financial Officer

Prepared by: Ann Wong, B.Comm, CPA CGA, Manager, Business Planning and Budgets
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Appendix 3-1 provides details on each reserve and reserve fund.

Operatl:;g Reserves 44,858 43,927 (931) (2.1%)
Operating Reserve Funds 64,019 60,326 (5.8%)
Total Operating Reserves and Reserve Funds 770 104,253  (4.2%)

Caplalbrogram. . 00 L 2 e - ;.
Tax Funded 88,539 (2,854) (3.2%)
Gas Tax and Other Contributions 228,219 224,085 (4,135) (1.8%)
Development Funding 130,906 105,105 (25,801) (19.7%)

Debt Management Reserve Funds

Total Capital Program Reserve Funds
Grand Total _

2,253

2,253

(6

Note: Numbers may not add due to rounding.

As the City is now issuing debt, a process is required for the handling of surplus debt funds from completed
capital projects (ie, surplus or deficit remaining after the project is completed). Staff is recommending the
creation of two reserve funds: Debt Management Reserve Fund-Tax Capital (account 37100), and Debt
Management Reserve Fund-Stormwater Capital (account 37200). The two new reserve funds would receive
surplus funds to be re-allocated for future debt projects or reallocate funding where a deficit exists on similar
projects.

Conclusion

In summary, the City forecasted 2015 year-end operating financial position is a surplus of $5.2 million. The
capital operations are progressing as planned/identified.

Attachments

Appendix 1-1  Operating Forecast Details by Service Area

Appendix 1-2 Operating Budget Adjustments by Service

Appendix 2-1 Summary of Capital Works-In-Progress by Service Area
Appendix 2-2 Projects Completed, Delayed or Cancelled and to Be Closed
Appendix 2-3 Open Projects Requiring Funding Adjustments

Appendix 2-4 Project Adjustments With No Net Capital Impact

Appendix 3-1 Continuity Schedule of Reserves and Reserve Funds

Mt

Gary Kent
Commissioner of Corporate Services and Chief Financial Officer

Prepared by: Ann Wong, B.Comm, CPA CGA, Manager, Business Planning and Budgets

h



/{ “Operating Forecast Details by Service Area Appendix 1-1

Fire & Emergency Services

' = Revenue is drlvén by tﬁé nurﬁbér of"blllakﬁle calls and is
0,

Revenues (1.3) (1.3) 0.0 0.0% expected to meet the budget estimates by year end.

Other Operating 37 37 0.0 0.0%

Expenses

Labour and Benefits 94.2 94.2 0.0 0.0%

Total Net Cost before

Administrative and 96.6 96.6 - 0.0 0.0%

Support Costs

Administrative and 0.784 0.784 0.0 0.0%

Support Costs

Co

Roads, Storm Drainage & Watercourses

attributed to:

- a shortfall of $0.5M in street lighting recoveries from the
Region of Peel as the jurisdictional transfer of street lights on
Regional roads from the City to Peel has not taken place. A
Street Lighting Service Agreement between the City and Peel
Revenues (10.9) (11.1) 0.2 1.4% |is currently being finalized with execution expected by year-
end, offset by

- a surplus of $0.4M in linternal recoveries for special road
projects primarily as a result of the construction of a parking lot
at West Credit Avenue to facilitate snow dumping, tree &
brush removal.

- a surplus of $0.2M in Development Construction revenue

The forecasted net other operating expense surplus of $0.8M
is primarily attributed to the following in the Works Operations
Management Division:

- a surplus of $1.5M in winter maintenance contractor costs
due to lower than normal winter activities for the 1st quarter of
Other Operating o 2015 when compared to 5 year average, and

Expenses 48.7 41.9 038 16% | a surplus of $0.4M in cleaning & litter pickup contractor costs
due to favourable contract pricing, offset by

- an over expenditure of $1M in street lighting hydro. The LED
Street Lighting Conversion Project is ongoing and is expected
to be completed by year-end. As a result, full annual cost
savings in hydro will not be realized until year-end.

The forecast labour surplus is offset by an over expenditure of
Labour and Benefits 33.6 33.3 0.3 1.0% |$0.8M which is primarily attributed to lower than budgeted
' capital labour recoveries in the Survey & Inspections sections.

Total Net Cost before
Administrative and 71.4 70.1 1.3 1.8%
Support Costs

Administrative and

0.1 0.1 0.0 0.0%




Operating Forecast Details by Service Area

MiWay

.:lzs.
Appe 1-1

Transit fares are unfavourable due to ongoing effects of
Presto fare media migration, a cold winter season and

Support Costs

Parks and F ry

0,
Revenues (84.4) (80.7) @7 (4.4%) expected revenue decreases due to the $1 senior fare
initiative.
The annual provincial gas tax transfer has been forecasted to
Transfers from Reserve (17.6) (15.0) (2.8) (14.7%) |be $2.6M less than budget due to forecasted lower
expenditures.
Total Other Operating Expenses are favourable due to
Other Operating 38.4 35.0 34 9.0% favourable variances in diesel pricing ($0.92 vs. $1.10). With
Expenses ' ) ) =" |oil currently at $52/barrel, this favourable surplus is expected
to continue.
Total Labour Costs forecast indicates a full year favourable
Labour and Benefits 1245 1216 59 5 39, variance due to gapping in trapsnt operators, salaried staff and
temporary staff. This surplus is a result of LTD, staff turnover
and recruitment challenges.
Total Net Cost before
Administrative and 60.8 60.8 (0.0) {0.0%)
Support Costs
Administrative and 0.9 09 0.0 0.0%

Support Costs
To

Revenues 4.1) (4.1)
Other Operating 15 117 (0.2) (1.3%) Unfavourable.varlance dug to increase materials and supplies
Expenses use, and equipment repair cost.
Favourable labour variance due to staff on LTD, maternity
Labour and Benefits 241 23.4 0.8 3.1% [leave, retirements, salary discrepancies between old and new
hires.
Total Net Cost before
Administrative and 31.5 309 0.6 1.9%
Support Costs
Administrative and 0.3) (0.3) 0.0 0.0%
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Mississauga Library

Appendix 1-1

Support Costs

Revenues (2.0) (2.0)
Other Operating N $0.05M Savings in utilities offset by pressure in collections due
Expenses S5 5.6 ©.1) (2.1%) to the impact of the US dollar.
Savings due to normal gapping and implementation of self
Labour and Benefits 211 204 0.7 3.3% |check-out offset by unfavourable variance due to backfilling for
essential full-time direct public service staff vacancies.
Total Net Cost before
Administrative and 24.6 23.9 0.6 2.6%

Administrative and

Revenues

0.4

0.4

0.0

0.0%

9.7%

Revenue surplus is attributable to an increase in collection
agency recoveries.

Suppo

|

Net Co

Facilities and Property Management

(0-4)

04

(E)ther Operating 26 27 (0.1) (3.8%)

xpenses
Unfavarable variance is due to temporary additional resources
being allocated to initiatives focused on Business Planning,

Labour and Benefits 250 252 (0.2) (0.8%) [|Finance's reorganization and operational improvements. The
variance will be funded from the labour gapping surplus in
Corporate Services.

Total Net Cost before

Administrative and 25.6 25.7 (0.9) {0.4%)

Support Costs

Administrative and 0.0 0.0 0.0 0.0%

rt Costs

"98.2%

Support Costs
Tol »

Revenues (0.8) Revenue surplus is primarily due to one-time revenue.
Other Operating 8.0 8.0 0.0 0.0%

Expenses

Labour and Benefits 13.6 13.3 0.3 2.2% |Normal labour gapping savings.

Total Net Cost before

Administrative and 211 204 0.7 3.3%

Support Costs

Administrative and (1.2) (1.2) 0.0 0.0%




Operating Forecast Details by Service Area
Recreation

1P

Appendix 1-1

Support Costs

Information Technology

Revenues 448) | (447) 1%)

Other Operating 232 23.0 0.2 0.9% |Favourable variance is due to utility savings of $0.2M.
Expenses

Labour and Benefits 43.5 43.5 0.0 0.0%

Total Net Cost before

Administrative and 21.9 21.7 0.2 0.8%

Support Costs

Administrative and 0.1 01 0.0

0.0%

0.0%

To

Strategic Policy

Revenues

Revenues (0.6) (0.6)

Other Operating 49 49 0.0 0.0%

Expenses
Unfavorable variance is primarily due to backfilling of staff
resources reallocated to support the By-election and Pan Am

Labour and Benefits 17.3 17.5 (0.2) {1.2%) [Games and labour market pressures for numerous IT
positions. The variance will be funded from the labour gapping
surplus in Corporate Services.

Total Net Cost before

Administrative and 21.7 219 {0.2) {0.9%)

Support Costs

Administrative and o

Support Costs (1.1) (1.1 0.0 0.0%

0.0%

{0.8) {C.8) 0.0
Legal Services Division over expenditure in professional
Other Operating 31 33 0.9 6.4 services is largely due to the need to retain external counsel
Expenses ) ’ (0.2) (6:4%) on several trials; various other litigations and the high volume
of legal matters.
) Unfavorable variance relates mainly to Corporate Performance
Labour and Benefits 10.2 10.6 (0.4) (3.7%) |and Innovation initiatives. The variance will be funded from
City wide labour gapping.
Total Net Cost before
Administrative and 125 131 (0.6) {4.6%)
Support Costs
Administrative and 00 0.0 0.0 0.0%
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LLand Development Services

Appendix 1-1

Building Permit revenues, after a slow ﬂrst quarter, are

Revenues (12.5) (11.9) (0.6) (4.8%) |improving. At this point a year-end shortfall of $0.6M is
anticipated. Monitoring of application activity will continue.

Other Operating 1.9 19 0.0 0.0%

Expenses

Labour and Benefits 18.6 18.3 0.3 1.9% |Normal labour gapping savings.

Total Net Cost hefore

Administrative and 8.0 8.3 (0.3} {3.1%)

Support Costs

Adm'”'ét?t"’e and 0.0 0.0 0.0 0.0%

Support Costs

Mayor & Council

Revenues

Revenues (1.7) (1.7) 0.0
Unfavourable variance is projected due to additional service
Other Operating 41 49 (0.1) (1.5%) costs with Literary Arts, Celebration Square, Creative Industry
Expenses ) - ) ) initiatives and Museums. This variance will be netted against
division-wide savings.
Favourable variance due to normal gapping offset by
Labour and Benefits 4.6 4.5 0.1 3.2% |unfavourable variance due to part time labour being used to
compensate full time vacancies.
Total Net Cost hefore
Administrative and 7.0 6.9 0.1 1.2%
Support Costs
Administrative and 0.0 0.0 0.0 0.0%

0.0%

Support Costs

ta

0.0

0.0

0.0

0.0 0.0 0.0
Other Operating 0.7 07 0.0 0.2%
Expenses
Labour and Benefits 3.9 3.9 0.0 0.0%
Total Net Cost before
Administrative and 4.7 4.7 0.0 0.0%
Support Costs
Administrative and

0.0%
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Regulatory Services

Appendix 1-1

The forecasted revenue surplus of $0.8M is primarily attributed

VSu

Legislative Services

Revenues

(11.1)

(11.3)

0.2

0.0%

1.8%

Revenues (12.9) {13.4) 0.6 4.3% [to Administrative Penalties System (APS) fees & external
recoveries.
Other Operating 29 29 (0.0) (1.2%) The forecastgd other operating over expenditure of $0.03M
Expenses relates to various unfavourable variances.
) A labour over expenditure of $0.3M is forecasted which is
[a)
Labour and Benefits 1.7 12.0 (0.3) (2.1%) primarily attributed to temp labour costs.
Total Net Cost before
Administrative and 1.0 0.8 0.3 26.8%
Support Costs
Administrative and 01 0.1 0.0

per ticket.

Other Operating
Expenses

1.6

1.6

0.0

0.0%

Labour and Benefits

6.2

6.0

0.2

3.2%

Normal labour gapping savings.

Total Net Cost before
Administrative and
Support Costs

(3.3)

(3.7)

0.4

12.3%

Administrative and
‘Support Costs

Environmental Services

0.0

0.0

0.0

0.0

0.0%

Revenues (0.1) ©1) | (100.0%)

Other Operating 0.3 0.2 0.1 26.1% |Climate Change work is deferred to 2016.
Expenses

Labour and Benefits 0.8 0.8 0.0 0.0%

Total Net Cost before

Administrative and 1.0 1.0 (0.0) {2.5%)

Support Costs

Administrative and .

Support Costs 0.0 0.0 0.0 0.0%
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Financial Transactions

Appendix 1-1

$1.6 M asset disposal revenue (see offset below in transfer to

Support Costs

0,

Revenues (75.4) (77.0) 1.6 2.1% reserve funds).

$1.8M debt repayment surplus related to timing of principal
Other O " and interest payments, $1.6M increased transfer to reserve
E er Jperaung 78.2 78.3 (0.1) (0.2%) |funds from proceeds of asset disposal (see offset above in

xpenses revenues),$0.2M additional insurance premiums and $0.1M

additional costs from higher credit card volume.
Labour and Benefits: 4.0 3.3 0.8 18.7% |$0.8M savings from Sunlife surpius deposit.
Total Net Cost before
Administrative and 6.8 4.5 2.2 32.6%

Administrative and
Support Costs

0.0

Note: Numbers may not add due to rounding.

0.0

0.0

0.0%
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Operating Budget Adjustments by Service

Change
Request Service Description Reason
Niamber :
1588 Information Technology 201 Lease Transfer IT to TW (108,100)
Roads 201 Lease Transfer IT to TW 108,100
1589 Business Services DSS AIIocatlons reversal 21,000
Information Technology DSS Allocations reversal 903,862
MiWay DSS Allocations reversal (1,373,700)
Regulatory Services DSS Allocations reversal (436,100)

1592

“ 1834

Business Services

DSS AIIocatlons reversal

DSS Allocatlons reversal ‘

884,938

Information Technology DSS Allocations reversal (17,720)

MiWay DSS Allocations reversal 34,800

Regulatory Services DSS Allocations reversal 10,600

Roads DSS Allocations reversal 6,680

1811 FlnanCIaI Transactlons Insurance re-allocation (114,300)

Legislative Serwces

Professmnal Servnces

BR1288 and 1287 POA Revenue

114,300

(143,981)

Strategic Policy BR1281Transfer POA revenue to POA account 85,774
BR1288Transfe POA rev e to POA account 58,207

i [Total ' . . i .0
1813 Facilities & Property Management Adamson House Rental Income 88,000
Cawthra House Rental Income 122,000

Gas - Adamson (6,200)

Gas - Cawthra (7,500)

Hydro - Adamson (11,200)

Hydro - Cawthra (16,750)

Water - Adamson (2,000)

Water - Cawthra (750)

Recreation Adamson House - Rental Income (88,000)

Cawthra House - Rental Income (122,000)

Gas - Adamson 6,200

Gas - Cawthra 7,500

Hydro - - Cawthra 16,750

Hydro-Adamson 11,200

Water - Adamson 2,000

Water Cawthra 750

| lTotal’ . . s o 0
1822 Fire & Emergency Serwces Reallocate temp budget to Parks & Forestry 32,666

Regulatory Serv:ces

Reallocate tem bud et from F|re

‘ Consolldatlon of Terawew Reglstry Search Respo‘nsmlhty to

CC 24431
Roads Consolidation of Teraview Registry Search Responsibility to 12,000

CC 24431

Transfer Budget o FEPM from GG#23564 Tor Transit
Security Position approved within BR#1272

Transfer Budget to F&PM from 23564 for Transit Security

Busmess Servrces

osmon approved within BR#1272

Labour Salanes Permanent

Facilities & Proert Manag

Labour Salaries Permanent

Labour Salanes Permanent

Labour Salanes Permanent

Labour Salanes Permanent

Labour Salaries Permanent

41577
41,577)|
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Appendix 1-2

e ptio X O O
Arts & Culture Utility Realignment 15,000
Business Services Utility Realignment 5,000
Facilities & Property Management | Utility Realignment (40,000)
Fire & Emergency Services Utility Realignment 18,000
Mississauga Library Utility Realignment (40,000)|
MiWay Utility Realignment (56,000)
Parks & Forestry Utility Realignment 49,000
Recreation Utility Realignment (12,000)
Roads Ut|I|t Reallnment 61,000

Cawthra & Adamson Operatlng Reallgnvment ’

(15.500)

» Parks & Forestry

wFood ervices Changes from ecr\eati“on oParksand
Forestry

15,500

Recreation

Financial Transactions

Food Services Changes from Recreation to Parks and

Reverse Mayor's Salary EA Reductiort from “28052-Apr‘24,
2015

(1,879)

2101

Mayor & Members Of Council Reverse Mayor's Salary EA Reduction to ND 28717-Apr 24, 1,879
2015

FaC|I|t|es & Property Management Move union steps from dept to non- dept June 8 2015 (4,500

Financial Transactions Move union steps from dept to non-dept-June 8, 2015 251,800

Fire & Emergency Services Move union steps from dept to non-dept-June 8, 2015 (210,500)

» Mayor & Members Of Councﬂ

Move unlon ste 5 from dept to non-de t June 8, 2015

Mayors offlce staff lncrease approved through 2014 budget ;

200,000

Fmancral Transactions

Mayor's office staff increase approved throuh 2014 budget

200,000




Service Area

# of Active
Projects/
Programs

Revised ‘Net
City Cost
($000)

Approved Net
City Cost
($000)

(Surplus) /
Additional
Funds Required
($000)

Appendix 2-1: Summary of Capital Works-In-Progress by Service Area As of May 31, 2015

Net
Expenditures to
May 31/2015
($000)

Expenditures

Balance of Net
Expenditure to
be Incurred
($000)

~$12.924

F|re & Emergency Serv1ces $27,976 $27,976 $0 $15,052

Roads, Storm Drainage & Watercourses 242 $449,105 $455,538 -$6,432 $225,700 $223,406
MiWay 43 $238,761 $238,893 -$132 $174,585 $64,176
Parks & Forestry 179 $90,276 $90,679 -$403 $37,301 $52,975
Mississauga Library 14 $8,426 $12,426 -$4,000 $5,936 $2,489
Business Services 12 $1,656 $1,656 $0 $863 $793
Facilities & Property Management 70 $35,058 $34,907 $151 $13,291 $21,767
Recreation 24 $54,238 $50,153 $4,085 $33,132 $21,105
Information Technology 126 $37,614 $38,062 -$448 $17,871 $19,743
Land Development Services 17 $7,343 $7,341 $2 $2,020 $5,323
Arts & Culture 16 $1,369 $1,369 $0 $308 $1,061
Regulatory Services 1 $150 $150 $0 $0 $150
Legislative Serwces $827 $827 $0] $20 $807
TOTAL CITY $952‘ 99 ~ $959,976 7 A77 . $526,080{ . $428,720
Summary of 2015 ProjectslPrograms ‘ _ . - _ .
Fire & Emergency Services $2 738 $2,738 $0 $61 $2,677
Roads, Storm Drainage & Watercourses 50 $56,221 $56,571 -$350 $333 $55,889
MiWay 11 $6,045 $5,635 $410 $1,689 $4,356
Parks & Forestry 44 $18,545 $18,504 $41 $1,187 $17,358
Mississauga Library 3 $376 $376 $0 $0 $376
Business Services 4 $419 $419 $0 $18 $401
Facilities & Property Management 27 $12,298 $11,853 $445 $175 $12,122
Recreation 9 $2,615 $2,615 30 $51 $2,564
Information Technology 30 $8,271 $8,291 -$20 $415 $7,856
Land Development Services 2 $450 $450 $0 $24 $426
Arts & Culture 4 $300 $300 30 30| $300
Regulatory Services 1 $150 $150 $0| $0 $150
Legls atlve Serwces $807 $807 $0 $0 $807

_ _$109.234 108,708{ 3B BEal o
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Service Area

Summary of 2014 Projects/Programs

# of Active
Projects/
Programs

Revised Net
City Cost
($000)

$3,832

Approved Net
City Cost
{($000)

$3.832

(Surplus)./
Additional
Funds Required
($000)

Net
Expenditures to
May 31/2015
($000)

Appendix 2-1: Summary of Capital Works-In-Progress by Service Area As of May 31, 2015

Net
Expenditures
as a % of
Revised Net

City Cost

40%

Balance of Net
Expenditure to
be Incurred
($000)

$2.305

Fire & Emergency Services $0

Roads, Storm Drainage & Watercourses 51 $88,115 $89,578 -$1,463 $26,833 30% $61,281
MiWay 7 $7.214 $7,214 $0 $3,824 53% $3,391
Parks & Forestry 35 $19,853 $19,894 -$41 $5,702 29% $14,151
Mississauga Library 3 $693 $693 $0[ $543 78% $149
Business Services 2 $45 $45 $0 $27 61% $18
Facilities & Property Management 29 $11,751 $12,045 -$294 $4.680 40% $7.,070
Recreation 3 $865 $865 $0 $760 88% $105
Information Technology 23 $7,653 $7,701 -$48 31% $5,249
Land Development Services 4 $3,795 $3,795 $0 4% $3,630
Arts & Culture $393 $393 $0 22% $306
Regulatory Services 0% $0
Legislative Services 0% 30
TOTAL CITY - 2014 . 168 - 3%%] . $97656
Summary of 2013 Projects/Programs = i i
Fire & Emergency Services 4 $2,008 52% $965
Roads, Storm Drainage & Watercourses 43 $54,606 $55,982 -$1,376 $32,650 60% $21,955
MiWay 9 $2,134 $2,175 -$41 $744 35% $1,390
Parks & Forestry 41 $14,333 $14,377 -$44 $4,663 33% $9,670
Mississauga Library 2 $100 $4,100 -$4,000 378 78% $22
Business Services 5 $792 $792 30 $495 63% $297
Facilities & Property Management 8 32,645 32,645 $0[. $1,998 76% $647
Recreation 5 $4,305 $4,305 30 $4,059 94% $246
Information Technology 27 $7,674 $7,806 -$132 $4,406 57% $3,268
Land Development Services 7 $1,152 $1,150 $2 $348 0% $804
Arts & Culture 4 $195 $195 30 $75 39% $119
Regulatory Services 0 $0 30 $0 $0 0% $0
Legislative Services 1 $20 $20 $0 $20 100% $0

. $39,383

1"
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Appendix 2-1: Summary of Capital Works-In-Progress by Service Area As of May 31, 2015

(Surplus) / Net Net Balance of Net

Additional . Expenditures to Exaie:t:/ltl.:;es Expenditure to
Funds Required =~ May 31/2015 Revise; Net  belncurred
($000) ($000) City Cost ($000)

# of Active Revised Net'  “Approvéd Net
Service Area . Projects/ City Cost City.Cost
Programs {$000) ($000)

Summary of 2012 Projects/Program

$14.153 $14.153 30 s8671]  61%| 35482

Fire & Emergency Services

Roads, Storm Drainage & Watercourses 34 $71,619 $66,858 $4,761 $47,469 66% $24,149
MiwWay 5 $3,264 $3,265 ' -$1 $344 11% $2,920
Parks & Forestry 28 $13,625 $13,651 -$26 $7,770 57% $5,855
Mississauga Library 4 $311 $311 $0| $91 29% $220
Business Services 0 $0 30 $0 $0 0% $0
Facilities & Property Management 3 $2,801 $2,801 30 $1,286 46% $1,515
Recreation 3 $11,030 $10,945 $85 $11,004 100% $26
Information Technology 21 $8,094 $8,138 -$44 $6,145 76% $1,949
Land Development Services 2 $946 $946 $0 $718 76% $228
Arts & Culture 1 $50 $50 30 $16 32% $34
Regulatory Services 0 $0 $0 $0 $0 0% $0
Legislative Services 0 30 $0 30 $0 0% 30
TOTAL CITY -2012 0 ’ - ' e L

Summary of 2011 and Prior .QjectiPrégi'aiﬁ

$3.750 7% $1.496

$5.2045] 5245 50

Fire & Emergency Services

Roads, Storm Drainage & Watercourses 64 $178,546 $186,550 -$8,004 $118,415 66% $60,131
MiWay 11 $220,103 $220,603 -$500 $167,985 76% $52,119
Parks & Forestry 31 $23,920 $24,253 -$333 $17,979 75% $5,941
Mississauga Library 2 $6,946 $6,946 $0 $5,224 75% $1,722
Business Services 1 $400 $400 30 $323 81% $77
Facilities & Property Management 3 $5,564 35,564 30 $5,151 93% $412
Recreation 4 $35,423 $31,423 $4,000 $17,259 49% $18,164
Information Technology 25 $5,923 $6,127 -$204 $4,501 76% $1,422
Land Development Services 2 $1,000 $1,000 $0 $765 76% $235
Arts & Culture 3 $431 $431 $0 $130 30% $301
Regulatory Services 0 30 $0 $0 $0 0% $0
Legislative Services 0 ___ %0 $0 $0| $0] 0% 30
TOTALCITY -2011 &Prior ~ ° | 148 |  $483501| @ 9488542/ = -$5041| = $341481] = 71%]  $142,020

* $49.8M for Transitway included in MiWay 2011 and Prior Projects
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PROJECT

NUMBER

PROJECT NAME

rgency Services

Appendix 2-2: Projects Completed, Delayed or Cancelled and To Be Close
“Additional /- .

STATUS

Revised Net
Cost ($000)

- Approved

Net Cost
($000)

{Surplus)

Approval

Required
($000)

M

o

Funding Source

The project is bompleted. This project will be closed by June 35141 Tax -Fire Vehicle &
14253 |Fire Accessory Equipment 30, 2015. 164 164 0{Equipment Replacement
Reserve Fund
‘Total - Fire & Emergency Service - 164 -
Road, Storm Drainage & Watercourses -
33121 Tax -Capital Reserve
6134 Credit River Watershed Erosion Project completed and is being closed. 415 430 (15) Fund , 31350 DCA -Storm
Control Water Management
Reserve Fund
33121 Tax -Capital Reserve
g1o5 |urontario StHwy 401 Interchange o, o+ completed and is being closed. 12,407 12,505 (98)|und , 31335 DCA -City
Ph 1 Wide Engineering Reserve
Fund
Easements are required and project is delayed due to land iil? g?gég%pgzl _F;(:s:en:ve
8136 . |Cooksville Creek Erosion Contr availability. Project is being closed and will be re-budgeted 18 80 (62) Water’ Management
based on timing of land availability. Reserve Fun%
Project is being closed and funding returned due to delay in
project pending refresh of the Downtown 21 Master Plan, Main 33121 Tax -Capital Reserve
. S Street Plan; and Parking Master Plan which will determine Fund , 31343 DCA -Parking
10199 |Parking Structure Desgin-Livin potential parking structure locations in the downtown core. A 343 1,000 (657) (2009 By-Law) Reserve
new request will be submitted in the 2016 Budget to coincide Fund
with the timing and completion of the plans.
Project has not yet started and due to Snow Storage Facilities 33121 Tax -Capital Reserve
. construction budget not being funded this project is being Fund , 31340 DCA- Public
11193 Permanent Snow Storage Sites F closed and will be re-budgeted based on timing of securing 0 150 (150) Works Buildings & Fleet
construction budget. Reserve Fund
31335 DCA -City Wide
12101 [Intersection Capital Program Works completed and project is being closed. 627 645 (18) E?g;nsegrgf _%Zi?;va%g#nd
Reserve Fund

13




PROJECT
NUMBER

PROJECT NAME

Appendix 2-2: Projects Completed, Delayed or Cancelled and To Be Closed

STATUS

Year End WIP 2014 this project was combined with PN14105 -
Second Line over Hwy. 401- Pedestrian/Cycling Bridge (incl.
Piers) - Design. Project funding adjustments pending and to be

Revised Net
Cost ($000)

Approved

Net Cost
($000)

Additional /
(Surplus)
Approval
Required

($000)

Funding Source

31335 DCA -City Wide
Engineering Reserve Fund

12106 |Second Line over Hwy. 401 -Pe | o4 this WIP. 0 0 0131315 DCA -Recreation
Funding of $200K is being transferred to PN 14105 and this Reserve Fund
project is being closed.
35203 Developer
12133 |Drainage Improvements - Variou [Project completed and is being closed. 80 100 (20)|Contributions -Storm
Drainage Reserve Fund
35183 Gas Tax -Federal
Easements are required and project is delayed due to land Sﬁ:;ﬁgfeg;gﬁl Tax -
12137 |Cooksville Creek Erosion Contr availability. Project is being closed and will be re-budgeted 9 630 (621) Capital Re’serve Fund
based on timing of land availability. b 3?50 DOA Storm Water
Management Reserve Fund
L . . . ) External Source , 37778
12152 |Dundas Street East over Cooksv |5 1o, I belng closed - Bridge Struclure Rehab Various - 1,008 3,113 (2,105)|Tax - Debt-Other , 33121
pplewood & Serson Creek crossings. Tax -Capital Reserve Fund
35207 Developer
. Contributions -Sidewalks
12165 |[Sidewalks Project completed and is being closed. 1,351 1,444 (94)|Reserve Fund , 31335 DCA
-City Wide Engineering
Reserve Fund
12169 Integrated Surveys and Control 'Project complete and is being closed. 36 35 1 33121 Tax -Capital Reserve
Network Fund .
33121 Tax -Capital Reserve
12173 |Traffic System and ITS Project complete and is being closed. 72 100 (28) &‘;ig‘; 'Ei;?r?:eﬁfgégggwe
Fund
13134 {Monitoring and minor modificat Project completed and is being closed. 1 80 (79) 31350 DCA -Storm Water

Management Reserve Fund

¥
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PROJECT

~NUMBER

PROJECT NAME

Appendix 2-2: Projects Completed, Delayed or Cancelled and To Be Closet.

STATUS

Revised Net
Cost($000)

Approved
Net Cost
(5000)

Additional /
(Surplus)
Approval
Required

($000)

Funding Source

33121 Tax -Capital Reserve
Fund , 31350 DCA -Storm

+

Study

Transit Radio Frequency ID
Devices

closed and will be re-budgeted based on timing of securing
construction budget.

Project is being closed and remaining funds are being
returned.

0

500

‘ ~ ‘ 351 82 Gas Tax -Federal

(500)

13145 |Minor Erosion Ctrl Work Variou Project completed and is being closed. 10 80 (70)
Water Management
Reserve Fund
13195 [Streetlighting Project complete and is being closed. 1,415 1,417 2 23351 Tax -Capital Reserve
. . . . . 35203 Developer
Drainage Improvements - Various |Returning funds due to focus on dual drainage modelling to o
14133 Locati N : VIR 0 100 (100)|Contributions -Storm
ocation prioritize sites for future analysis. Project is being closed. .
Drainage Reserve Fund
Traffic Signal Equipment Project is complete and additional funds required to close this 31335 DCA -City Wide
14171 : 117 115 2 ; ;
Enhancements project. Engineering Reserve Fund
Project has not yet started and due to Snow Storage Facilities 33121 Tax -Capital Reserve
14177 North Central Yard Feasibility construction budget not being funded this project is being 0 50 (50) Fund , 31340 DCA- Public

Works Buildings & Fleet
Reserve Fund

Gas Tax-City Allocation ,
35180 Gas Tax -Federal
Public Transit Reserve
Fund

12210

Transit Maintenance Vehicle Acq
Repl

Project is now complete and remaining funds can be returned.

79

80

M

35131 Tax -Transit Vehicle
& Equipment Replacement
Reserve Fund

13210

Transit Maintenance Veh Acg-
Replacement

Project complete and is being closed.

28

40

(12)

35183 Gas Tax -Federal
Gas Tax-Regional
Allocation , 35180 Gas Tax
Federal Public Transit
Reserve Fund
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Appendix 2-2: Projects Completed, Delayed or Cancelled and To Be Closed

Additional /
Approved {Surplus)
Nef Cost Approval Funding Source
(5000) - . Required
(5000)

PROJECT PROJECT NAME STATUS Revised Net

NUMBER : , _Cost ($000)

35183 Gas Tax -Federal

. Gas Tax-Regional

13212 [Transit Security Veh & Equip-R Project compiete and is being closed. 70 100 (30)]Allocation , 35180 Gas Tax -
Federal Public Transit
Reserve Fund

35182 Gas Tax -Federal
Gas Tax-City Allocation ,

Transit Bus Stops/Pads/Signs -

13224 Growth Project complete and is being closed. 134 135 1 31330 DCA -Transit
Reserve Fund
13234 |Transit Facility Repairs (Minor) Pro_Ject is now complete and additional funds required to close 42 40 2 35182 Gas_Tax -Fed_eral
project. Gas Tax-City Allocation

Total - MiWay
|Parks & Forestry

35346 Misc Contributions
Mississauga Garden Park
Maintenance Fund Reserve
Fund , 35345 Misc
Contributions Mississauga
Garden Park Development
Fund Reserve Fund , 33121
Tax -Capital Reserve Fund

Project complete. PN to be closed. Return remaining funds to
Mississauga Garden Park Maintenance Reserve.

2,157 2,173 (15

~—

8316 Riverwood - Garden Construction

31315 DCA -Recreation
Reserve Fund

Spray Pad at Huron Heights - Project completed, to be closed and remaining funds 430 429 0 33121 Tax -Capital Reserve
Construction requested. Fund

35219 Developer
Contributions -Parks
Reserve Fund , 33121 Tax -
Capital Reserve Fund ,
31315 DCA -Recreation
Reserve Fund

33121 Tax -Capital Reserve
Fund

10300 [Class 1 and 3 trails - Design Project complete. PN to be closed. Return remaining funds. 21 100 (79)

10305

10312 |Meadow Green Parking Lot Project completed, to be closed and remaining funds returned. 189 189 0

10327 |Wildwood Park _ Project complete. PN to be closed. Return remaining funds. 97 115 (18)

+
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\
Appendix 2-2: Projects Completed, Delayed or Cancelled and To Be Closcu

Additional /
{Surplus)
Approval
Required

Approved
Net Cost
($000)

PROJECT Revised Net

PROJECT NAME Cost (5000)

STATUS Funding Source

NUMBER

($000)
10370 |Lit Sports Field Maintenance Project complete. PN to be closed. Return remaining funds. 294 327 33) f_iﬁ:f; Tax -Capital Reserve
33121 Tax -Capital Reserve
11306 [Pt Credit Harbour(west)-Pre-De Project complete. PN to be closed. Return remaining funds. 565 608 (43)|Fund , 31315 DCA -
Recreation Reserve Fund
12318 (L:i:ftmnt Promenade Spray Pad Project complete. PN to be closed. Request additional funds. 864 863 0 gﬁl? Tax -Capital Reserve
35205 Developer
12338 Absolute_ Avenue Walkway Project complete. PN to be closed. Request additional funds 40 40 0/Contributions -Other
Connection . .
Engineering Reserve Fund
12394 |Backflow Preventer Retrofit Project complete. PN to be closed. Request additional funds 92 92 0 23:1%1 Tax -Capital Reserve
33121 Tax -Capital Reserve
13303 |Future Directions Review Project complete. PN to be closed. Return remaining funds. 175 200 (25)|Fund , 31315 DCA -
Recreation Reserve Fund
. . . 33121 Tax -Capital Reserve
13308 Multi-Use Trails - Glen Erin Project complete. PN to be closed. Return remaining funds. 30 44 (14)|Fund , 31315 DCA -
Woodlands -
Recreation Reserve Fund
. . v 33121 Tax -Capital Reserve
13310 '\P":r'f("use Trails - Clover Meadows |5 .ot complete. PN to be closed. Return remaining funds. 59 71 (11)|Fund , 31315 DCA -
Recreation Reserve Fund
13318 |Lake Wabukayne Trail- Repairs Project complete. PN to be closed. Return remaining funds. 227 231 4 ﬁil? Tax -Capital Reserve
14400 |Emerald Ash Borer Management 1o o complete. PN to be closed. Request additional funds. 2,922 2,922 0|2586 Emerald Ash Borer
Program Reserve Fund
Total Parks & Forestry: .- ... .. ‘
& Property Management .
Accommodations New hlres for BP . 33121 Tax -Capital Reserve
11744 (SNB22) Project Complete. Account to be closed. 3,000 3,000 ©) Fund
35381 Tax -Facility Repairs
12700 [Civic Centre- 12th Fl renovation Project completed To be closed. 534.4 534.4 0.0 |& Renovations Reserve
Fund
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Appendix 2-2: Projects Completed, Delayed or Cancelled and To Be Closed

Additional /
. Approved {Surplus)
PROJECT PROJECT NAME STATUS Revised Net \otcost  Approval Funding Source
NUMBER , Cost (5000) X
S . {$000) Required
($000)
Project complete. Account to be closed. 35381 Tax -Facility Repairs
12720 |Parkinglot Drainage repairs 147.0 147.0 0.0 |& Renovations Reserve
Fund
. . 35381 Tax -Facility Repairs
14726 Boiler Replacement-Hershey Project complete. Account to be closed. 74.4 810 (6.6)|& Renovations Reserve
Arena
Fund
Parapet Window Replacement- Project complete. Account to be closed. Savings due to better 35381 Tax -Facility Repairs
14728 Arap P pricing received from competitive bidding. 52.9 64.8 (11.9)|& Renovations Reserve
Miss ValleyCC Fund
Roof Replacement-Fire Various Project complete. Account to be closed. Savings due to better 35381 Tax -Facility Repairs
14724 Stationsp pricing received through competitive bidding. 1,5660.7 1,809.0 (248.3)|& Renovations Reserve
Fund ’
Electrical Repairs-Various Project complete. Account to be closed. Savings due to better 35381 Tax -Facility Repairs
14727 Locations P pricing received through competitive bidding. 24.6 & Renovations Reserve

Total = Eacilitie
Information

y Managemen
Technology i

Fund

33121 Tax -Capital Reserve

Wells MaitreD Rest System .
10504 Upgrade-2010 Project completed, close PN and return any unused funds. 128 128 0 Fund
10526 |Phones - 2010 Project completed, close PN and return any unused funds. 95 200 (105) 23:@1 Tax -Capital Reserve
10542 |Desktop Software Licenses - 2010 [Project completed, close PN and return any unused funds. 327.3 400.0 (72.7) ii:}? Tax-Capital Reserve
10546 Share_pomt Implementation Project completed, close PN and return any unused funds. 84.0 100.0 (16.0) 33121 Tax -Capital Reserve
Citywide- 2010 Fund
11545 5(';"1"”": Records Management - |5 .o+ completed, close PN and return any unused funds. 3.8 14.0 (10.2) ﬁi:\? Tax -Capital Reserve
11549 gngr_szno;J: Miri Mgmt Access to Project completed, close PN and return any unused funds. 495 50.0 (0.5) Iiil? Tax-Capital Reserve
11550 |Time Tracking Software - 2011 Z:)osjzgt no longer required. Funds to be returned and project 50.0 50.0 0.0 gil§1 Tax -Capital Reserve
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PROJECT
NUMBER

PROJECT NAME

Appendix 2-2: Projects Completed, Delayed or Cancelled and To Be Close

STATUS

Revised Net

Cost ($000)

Approved
Net Cost
($000)

Additional /
{Surplus)
Approval
Required

{$000)

Funding Source

35141 Tax -Fire Vehicle &
Equipment Replacement

11562 |Laptops in fire frucks Project completed, close PN and return any unused funds. 421.0 421.0 0.0 Reserve Fund , 33121 Tax -
Capital Reserve Fund
35141 Tax -Fire Vehicle &
Electronic vehicle insp reporting . Equipment Replacement
11563 system Project completed, close PN and return any unused funds. 48.9 50.0 (1.1) Reserve Fund , 33121 Tax -
Capital Reserve Fund
12502 |Amanda System Upgrade - 2012  |Project completed, close PN and return any unused funds. 36.4 60.0 (23.8) '3:?1:511 Tax-Capital Reserve
12512 Server _and Storage Rep & Project completed, close PN and return any unused funds. 443.3 450.0 (6.7) 33121 Tax -Capital Reserve
Expansion-2012 Fund
12544 \2/(():1%“/' Mobile Radio Replacement 1 Project completed, close PN and return any unused funds. 3,600 3,600 0 iil? Tax-Capital Reserve
12545 (EBI(Ie?ctggg;c Records Management Project completed, close PN and return any unused funds. 0 14 (14) ii:}? Tax -Capital Reserve
13507 |Phones - 2013 Project no longer required. Funds to be returned and project 00 30.0 (30.0) 33121 Tax -Capital Reserve
closed. Fund
13530 lz\l(;e%Staff Hardware/Software Reph Project completed, close PN and return any unused funds. 150.0 150.0 0.0 ii:]? Tax -Capital Reserve
13545 Electronic Records Management - [Project no longer required. Funds to be returned and project 0.0 14.0 (14.0) 33121 Tax -Capital Reserve
2013 closed. Fund
Web Based Dynamic Hansen 33121 Tax -Capital Reserve
13561 . . Project completed, close PN and return any unused funds. 61.0 145.0 (84.0)|Fund , 305195 Reserve for
Permit for Film
the Aris
13565 |Forestry Mobile Solutions Project completed, close PN and return any unused funds. 136.1 141.0 (4.9) ";ﬁ:}? Tax -Capital Reserve
14512 Server, SAN and Backup Project completed, close PN and return any unused funds. 350.0 350.0 0.0 33121 Tax -Capital Reserve
Replacement-2014 Fund
14513 |Election System - 2014 Project completed, close PN and return any unused funds. 32.0 80.0 (48.0) f_ﬂil? Tax -Capital Reserve
15522  |servers for GIS Project no longer required. Funds to be returned and project 0.0 33121 Tax -Capital Reserve

Total - Information Technol

closed.

“/1Fund

i —
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PROJECT

NUMBER

PROJECT NAME

Land Development Serv

13966

Ninth Line Corridor Review

Appendix 2-2: Projects Completed, Delayed or Cancelled and To Be Closed

STATUS

To close project as it is completed.
This project is related to PN11960 Ninth Line Corridor Review
(PN11960 is not completed yet and remains open)

Project Completed. Account to be closed.

Revised Net

Cost ($000)

200

Additional /
Approved {Surplus)
Net Cost Approval Funding Source
($000) Required
($000)

305160 Reserve for
Planning Process Updates

33121 Tax -Capital Reserve
Fund
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PROJECT

-NUMBER

T

PROJECT NAME

STATUS

Appendix 2-3: Open Projects Requiring Funding Adjustmen@

Additional /
(Surplus)
Approval
Required

Approved
Net Cost
{$000)

Revised Net
Cost ($000)

($000)

424 265 159 35381 Tax -Facility Repairs &

Funding Souirce

Total - Facilitie

Locations :

Construction Renovation Fire Stn

Design Underway. Increase due to detail design development.

Project is 99.5% complete. Building is occupied by fire

15775 |Various Emergency Repairs Higher than expected emergency spending to date. Renovations Reserve Fund
Account topped up with incentives. Surplus will get
15703 2015 Energy Management - redistributed to other energy projects. Increased funding 479 260 212 35381 Tax -Facility Repairs &
Recommissioning required for Civic Centre parking due to detail design Renovations Reserve Fund
development.
15734 BAS Connection - Various 180 106 74 35381 Tax -Facility Repairs &

Renovations Reserve Fund

35381 Tax -Facility Repairs &

; Technology

Emergency Services

External Video S{‘reaming - 2011
sn 486

expected to be paid by September 30, 2015.

Additional fuhds requnred. Project c‘omplveted, close PN nextm '

WIP.

8265 106 department and paramedics. Emergency Generator 3,745 3,745 0|Renovations Reserve Fund , 33121
deficiencies will be completed by June 30, 2015. Tax -Capital Reserve Fund
This project is in the construction phase and requires additional
Design and Construction of Station |funding for unforeseen work associated with soils 37778 Tax - Debt-Other , 33121 Tax -
12268 s : ) . . . . 4,700 4,700 0 -
119 contamination and new signalized intersection. The project will Capital Reserve Fund
be completed by December 31, 2015.
. . . . 35141 Tax -Fire Vehicle & Equipment
13260 |Refurbish Fire Vehicles Invoices for the repair of two vehicles are outstanding and 215 215 0|Replacement Reserve Fund , 33121

N

Tax -Capital Reserve Fund

33121 Tax -Capital Reserve Fund

Peripheral Equipment - Comm

Transit Capital Bus Maint.- Engine

WIP.

Additional funds required. Project completed, close PN next

Project is ongoing. With an increase in transmission and

—

33121 Tax -Capital Reserve Fund

35182 Gas Tax -Federal Gas Tax-City

VehiclesgVans/Cars/Trucks2 )

Total -MiWay

project from

$20k to $30k.

15203 Rehab engine rebuilds, there will be an additional requirement of 3,600 3,200 400 Allocation
funds ($400k) to complete all work in fiscal year 2015.
15237 Transit Other Project is ongoing. Truck purchase will require an increase to 30 20 10 35183 Gas Tax -Federal Gas Tax-

R

10

| Allocation
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Appendix 2-3: Open Projects Requiring Funding Adjustments

Additional /
: Approved (Surplus)
PROJECT PROJECT NAME STATUS Revised Net i Cost  Approval Funding Source
NUMBER Cost ($000) ;
{$000) Required
($000)
Work'has been cdmbleted. Final présentation to PDC ) - —
scheduled is done in June 2015. Additional funding $1556.48 102 100 2 SOZL?SSRESENG for Planning Process
is required. To close in Dec WIP 2015 P
35574 Tax -2009 Special Capital
Construction completed. Further warranty issues require Projects Reserve Fund , 33121 Tax -
11314  |Loyola SS Artificial Turf & Ch resolution between the DPDCSB and the contractor. PN to be 1,896 2,042 (146) [Capital Reserve Fund , 32121 CIL
closed upon completion of contractual obligations. Cash In Lieu Of Parkland Dedication
Reserve Fund
Facility conversion Petro Canada Construction of Petro Canada Park substantially complete.
12314 y - Grading deficiencies resolved Spring 2015. Two year warranty 203 230 (27)|33121 Tax -Capital Reserve Fund
Park )
to expire December 2016. Return $30k.
Lake Wabukayne outdoor fitness stations construction
12385 Various Ward 9 Park complete. Warranty period expires November 2016. Balance 150 150 35574 Tax -2009 Special Capital -
Improvements of funds to be allocated to various Ward 9 Park improvements Projects Reserve Fund
under the Councillor's Special Reserve funding.
Construction is 80% complete. Completion scheduled for June _
13385 South Common Satellite Depot- 2015 with extended warranty periods. Requesting $10K 459 449 10 32121 CIL Cash In Lieu Of Parkland
Design funding to provide for additional contingency and costs for Dedication Reserve Fund
heating required by winter construction.
‘fdjfal?:fl?éfkéi — R e — sErreE
Recreation
Building opened on July 2nd, 2014. A few items still on the 33121 Tax -Capital Reserve Fund ,
12431  |River Grove CC Renovation project list to be completed. There are outstanding invoices to 10,805 10,720 85(32121 CIL Cash In Lieu Of Parkland
be received. Project can be closed December 2015. Dedication Reserve Fund
. . The rest of the fund will be spent to purchase a plague and 35574 Tax -2009 Special Capital
12499 |Erindale Community Hall project to be closed in December 2015. 225 225 Projects Reserve Fund
13364 \Iclirilr?tg;_slégwew Golf Course Project is almost complete and can be closed in December 30 30 0/33121 Tax -Capital Reserve Fund

2015.
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PROJECT
NUMBER

Road, Storm Drainage & Watercourses

PROJECT NAME

. STATUS

Revised Net
Cost ($000)

Appendix 2-3: Open Projects Requiring Funding Adjustments__

Approved
Net Cost
{$000)

Additional /
(Surplus)
Approval
Required

($000)

Funding Source

Noisewalls are complete. Remaining works include vines are
101861 Noise Wall Program being install and will be completed by Spring 2015 with a 1 year 2,860 3,260 (400)|33121 Tax -Capital Reserve Fund
maintenance period to follow. Returning $400k.
Outstanding warranty works for Tannery Street expected to be 33131 Tax -Roadway Infrastructure
11100 |Roadway Rehabilitation completed by year-end 2015. Additional funding of $25,000 13,874 13,849 25|Maintenance & Replacement Reserve
required for additional repair works. Fund
Cooksville Creek Erosion Ctrl- Copstruction completed Septgmber 2014. U_nde_r 2 year External Source , 37778 Tax - Debt-
13140 Rathburn maintenance period and anticipated completion is Fall 20186. 3,320 3,920 (600) |Other , 31350 DCA -Storm Water
Returning funds of $600,000 Management Reserve Fund
Work will be in conjunction with the culvert replacement at 35203 Developer Contributions -Storm
Applewood Creek Crossing Serson & Applewood creek crossings and antigipated to be Drainage Reserve Fund , 33121 Tax -
14136 Improvements completed by Year End 2016. Requesting additional funds of 525 425 100|Capital Reserve Fund , 31350 DCA -
$100k due to CVC requirement for creek improvements, 125 Storm Water Management Reserve
metres upstream of the culvert. Fund
37778 Tax - Debt-Other, 35992 Storm
Land has been acquired from City-owned lands from \é\;t; “'I{I::E-]gimig;téeifa?vi?uﬁgnd ’
Land/Cooksville Creek SWM Community Services - Park 317. Funding of $1.04M is being p - ’
14129 P S 0 1,040 (1,040)|32121 CIL Cash In Lieu Of Parkland
ond#3702 transferred to reserve account #32121 - Cash in Lieu Parkland o
- - Dedication Reserve Fund , 31350 DCA
Dedication, for use of this land based on transfer schedule.
-Storm Water Management Reserve
Fund
Funds in the amount of $50k is being requested to be
advanced from the 2016 Capital budget to 2015. Originally it
was anticipated that the project would have a Fall 2015 start
which would allow for the project cash flow to be allotted as
I . 50% in 2015 and 50% in 2016. Since BR 1472 was approved it 35360 CIL City Centre Off Street
15241 Reconciliation Program Parking has been determined that the project can be accommodated 100 50 50 Parking Reset!ve Fund
within the Revenue Management and Collections Blueprinting
initiative with a Fall 2015 start. This new timeline will aliow for
the project to be completed in its entirety within the 2015
calendar year.
. . . Considering construction for one site and to support storm -
15133 8;?:;@96 Imprv- Various Location- sewer extension on Birchwood Drive being constructed by 500 800 (400) gsrs;:‘zgeeéizzsecgﬂgbu“onS -Storm
Maintenance in summer/fall 2015. Returning balance of funds.
= Road, Storm Drainage ¢
oty
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Appendix 2-4: Project Adjustments with No Net Capital Impact

Additional /
i Approved .. (Surplus)
T\ITJ?AJBE;: PROJECT NAME STATUS '?:i‘:f?;ozl:)t Net Cost Approval Funding Source
($000) Required
($000)
Mississauga Libra - . ...
Project is to be closed and combined with PN 09-430 33121 Tax -Capital Reserve Fund
13270 [Meadowvale Library Construction |Meadowvale Community Centre and Library Renovation for (4,000) 31325 DCA--Ligra Reserve Fund'
administration purposes Y
m age & Watercourses - _ . v .
} For ease of project management this project is being closed . o
4196 Deppts/Yards Sand Shacks and combined with PN12193 - Permanent Snow Storage Sites 42 165 (123) 31340 DCA- Public Works Buildings &
Design . . Fleet Reserve Fund
Design & Construction - Loreland
For ease of project management this project is being closed 33121 Tax -Capital Reserve Fund ,
4197 /?Cepl‘jit:’Y ards Sand Shacks Land [ o/ hined with PN12193 - Permanent Snow Storage Sites 903 7,426 (6,523)|31340 DCA- Public Works Buildings &
a Design & Construction - Loreland Fleet Reserve Fund
Torbram Rd Grade Separation For ease of project management this project is being closed 31335 DCA -City Wide Engineerin
5109 (North) P due to contract administration, design and construction is now 1,591 613 978 Reserve Fund ty gineering
under PN6104 - Torbram Rd Grade Separation.
Construction underway with underground infrastructure being
installed. Anticipated completion for project is year-end 2017 . . . .
6104  |Torbram Grade Separation (North) |with a 2 year maintenance period to follow. For ease of project 33,267 34,245 (978) gisefvch__ﬁr;g'ty Wide Engineering
management closing PN5109 - Torbram Rd Grade Separation
(N) - Detail Design.
Project is ongoing. Approximately 120 traffic signals have I }
. . been converted to wireless technologies. Anticipated 35201 Developer Contributions
Traffic Signal Equipment L ; . Roads Reserve Fund , 33121 Tax -
8171 Enhancements completion is year-end 2017.Transferring funding from 3,055 2,348 707 Caoital Reserve Fund . 31335 DCA -
PN11175 - Traffic Management Centre to this project, Gross Cit}FI)Wide Engineerin ,Reserve Fund
Budget of 1.2M & Recovery Budget of $493k. g 9
Contract awarded for the Traffic Control System. Project 35201 Developer Contributions -
) implementation to be completed by year end 2017. Transferring Roads Reserve Fund , 33121 Tax -
8173  |Traffic System & ITS funding from PN11175 - Traffic Management Centre to this 3,350 2,300 1.050) capital Reserve Fund , 31335 DCA -
project, Gross Budget 1.725M & Recovery Budget of $675k. City Wide Engineering Reserve Fund
Work space construction and furnishings is complete. Video
wall display to be acquired and installed by year-end 2015. .
Transferring funding to PN8171 - Traffic Signals - Equipment 2502%13 gi\;zlrc\)/%elifno dntrgb3u1tg>1nﬁ_ax )
11175 |Traffic Management Centre Enhancements, Gross Budget of 1.2M & Recovery Budget of 1,925 3,682 (1,757) Capital Reserve Fund, 31335 DCA -
$493k. In addition transferring funding to PN8173 - Traffic CitpWide Engineerin 'Reserve Fund
Signals - Traffic System and Intelligent Transportation System y 9 9
(ITS), Gross Budget 1.725M & Recovery Budget of $675k.

£
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PROJECT
NUMBER

PROJECT NAME

Permanent Snow Storage Sites

STATUS

Waiting for re-zoning of site and bridge construction that is
anticipated to be completed Summer 2017. For ease of project
management this project is being combined with PN4196 -

Revised Net:‘
Cost ($000)

Appendix 2-4: Project Adjustments with No Net Capital Impact

Approved
Net Cost
($000)

Additional /
(Surplus)
Approval
Required

($000)

Funding Source

33121 Tax -Capital Reserve Fund ,

Routes

2017.

For ease of project management, PN13167 - Cycling Program
is transferring funding for the MUT along Hanlan Routes to this
project.

12193 Design&Con Depots/Yards Sand Shacks - Design, PN4197 - Depots/Yards 10,146 2,500 7,646 ’3:;1e3e4}£ORIdeAr;:llJ:tzlrl1%Works Buildings &
Sand Shacks Land Acquisition & PN14193 - Snow Storage
Sites - Shared with Peel.
35209 Developer Contributions -Traffic
'Program is ongoing. Anticipated completion is Summer 2016. Signals Reserve Fund, 331.31 Tax-
s ? s C ! . Roadway Infrastructure Maintenance
12198 |[Traffic Signals Closing completed sibling traffic signal projects by transferring 1,567 1,567 0
budget based on actual costs. & Repla.cemgnt Resgrve I_=und : 31335
DCA -City Wide Engineering Reserve
Fund
35183 Gas Tax -Federal Gas Tax-
For ease of project management this project is being closed Regional Allocation , 33121 Tax -
13131  [Sawmill Cr Ctrl-Burnhamthorpe and combined with PN13136- Sawmill Creek Erosion Control - 26 780 (754)|Capital Reserve Fund , 31350 DCA -
Swallowdale Court to-The Collegeway. Storm Water Management Reserve
Fund
35183 Gas Tax -Federal Gas Tax-
For ease of project management this project is being closed Regional Allocation , 33121 Tax -
13132  |Sawmill Creek Erosion Ctrl-Eri and combined with PN13136- Sawmill Creek Erosion Control - 0 980 (980)|Capital Reserve Fund , 31350 DCA -
Swallowdale Court to The Collegeway. Storm Water Management Reserve
Fund
Construction is anticipated to be .completed by Summer 2015 External Source , 37778 Tax - Debt-
with a 2 year maintenance period to foliow. For ease of project Other , 35183 Gas Tax -Federal Gas
13138 Sawmill Creek Erosion Ctri- management this project is being combined with PN13131 - 2 904 1470 1734 Tax-Regional Allocation , 33121 Tax -
Swallowdale Sawmill Creek Erosion Control - Burnhamthorpe Road West to ’ ’ ’ Capital Reserve Fund , 31350 DCA -
Swallowdale Court and PN13132 - Sawmill Creek Erosion Storm Water Management Reserve
Control - Erin Mills Parkway to Burnhamthorpe Road West. Fund
2013 on-road and Multi-Use Trails (MUT) program is ongoing
and anticipated to be complete by year-end 2015. 35182 Gas Tax -Federal Gas Tax-City
13167 |Cycling Program For ease of project management this project is transferring 1,245 1,870 (625){Allocation , 31335 DCA -City Wide
funding for MUT Trails along Hanlan to PN 14176 - Multi-Use Engineering Reserve Fund
Trails along Hanlan Routes.
Multi-Use Trails (MUT) along Hanlan Routes have been
tendered and awarded as part of the Region’s Hanlan Water
Project. PO to be established with the Region for payment.
. . Trail to be built as part of restoration. Construction to take . - . .
14176 |Multi-Use Trails along Hanlan place over 2015-2017. Anticipated to be complete by year-end 1,870 1,245 625|21335 DCA City Wide Engineering

Reserve Fund

2E,

=5




PROJECT

NUMBER

9430

14315

Total - Recreation.
Parks & Forest

PROJECT NAME

STATUS

This project will apply funding to support development of the
Loreland Site. For ease of project management this project is
being combined with PN12193 - Permanent Snow Storage

Sites Design & Construction - Loreland.

Meadowvale CC & Library
Renovation

Design & Construction - F_408

Construction began on July 2014. Substantial completion and
facility reopening estimated for September 2016. Funds of $4
millions from Meadowvale Library construction (PN#13-270) to
be transferred to this project for the ease of administration.
Project is estimated to be closed December 2017.

Pheasant Run detailed design to renovate pathways to current
standards and provide pathway lighting underway.
Construction to commence October 2015 with an anticipated
completion December 2015.

Project to be combined with Project 15-321. Remaining funds
to be returned from Project 14-315.and be requested for
Project 15-321.

Revised Net
Cost ($000)

27,595

Appendix 2-4: Project Adjustments with No Net Capital Impact

Approved
Net Cost
($000)

23,695

41

Additional /
(Surplus)
Approval
Required

{$000)

(1,000)

Funding Source

33121 Tax -Capital Reserve Fund ,
31340 DCA- Public Works Buildings &
Fleet Reserve Fund

4,000

(41

~

37778 Tax - Debt-Other, 33121 Tax -
Capital Reserve Fund, 32121 CIL
Cash In Lieu Of Parkland Dedication
Reserve Fund, 31325 DCA -Library
Reserve Fund , 31315 DCA -
Recreation Reserve Fund

33121 Tax -Capital Reserve Fund
31315 DCA -Recreation Reserve Fund

15321

Development of F_408 Design &
Construct

Pheasant Run detailed design to renovate pathways to current
standards and provide pathway lighting underway.
Construction to commence October 2015 with an anticipated
completion December 2015.

Project to be combined with Project 14-315. Remaining funds
to be returned from Project 14-315 and be requested for
Project 15-321

226

185

4

-

33121 Tax -Capital Reserve Fund ,
31315 DCA -Recreation Reserve Fund

Mt
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Appendix 3-1: Continuity Schedule of Reserves and Reserve Funds

Reserve for the Arts 1,244 63 0 0 (150) 1,157
Reserve for Assessment Appeals 3,379 1,309 0 0 0 4,688
Reserve for Building Permits Revenue Stabilization 1,249 0 0 0 0 1,249
Reserve for Bus Shelter Advertising 942 0 0 0 (600) 342
Reserve for Commodities 5,046 0 0 0 0 5,046
Reserve for Current Budget 398 0 0 0 (398) 0
Reserve for Development Stabilization 2,730 0 0 0 (450) 2,280
Reserve for Early Retirement 500 0 0 0 0 500
Reserve for Elections 1,346 600 0 0 (587) 1,360
Reserve for General Contingencies 5,968 611 0 0 (1,051) 5,528
Reserve for Labour Settlements 5,266 0 0 0 (100) 5,166
Reserve for Legal Settlements 1,740 0 0 0 0 1,740
Reserve for Planning Process Updates 918 0 0 (2) (178) 738
Reserve for Vacation Pay 5,820 0 0 0 0 5,820
Reserve for Winter Malntenance 8,313 0 0 0 0 8,313
Total Operating Reserves e ' : o] 43,9
Operating Programs -Reserve Funds

Group Benefits Reserve Fund 5,390 78 158 0 (25) 5,601
Insurance Reserve Fund 32,756 2,337 864 0 (5,314) 30,642
Reserve Fund - Other ' 336 0 108 0 (163) 281
Sick Leave Reserve Fund 7,678 0 185 0 (1,308) 6,555
Workers' Compensatlon Reserve Fund 17,859 1,400 486 0 (2,499) 17,246

Note: Numbers may not add due to rounding.
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Total Deferr ,
Development Charges Reserve Fund

Appendix 3-1: Continuity Schedule of Reserves and Reserve Funds

Developer Contrrbutrons Reserve Fund

60,489

65,515 1,611 (28,645) 51,486
Parkland Dedlcatlon Reserve Fund (14 347) 53,619
(42, 105,105

Total Other Fu’nded‘
Total Tax Funded

842 (4,253)
General Mun. Dev. Reserve Fund-Lot Levy 58,336 0 1,690 0 (54) 59,972
General Mun. Dev. Reserve Fund-Other 8,890 274 (380) 8,989

2009 Special PrOJects Capltal Reserve Fund 2,700 0 0

Britannia Hills Golf Course 105 60 5 0 0 170
Capital Reserve Fund 69,321 36,679 1,789 1,306 (45,605) 63,491
Community Facility Redevelopment Reserve Fund 412 0 12 0 0 424
Courtneypark Artificial Turf Reserve Fund 873 166 30 0 )] 1,068
Emerald Ash Borer 3,085 5,600 129 0 (4,228) 4,587
Facility Repair & Renovations Reserve Fund 3,818 2,093 167 (152) 0 5,926
Federal & Provincial Contributions 100,505 61,245 2,704 734 (69,246) 95,942
Fire Vehicles & Equipment Reserve Fund 367 12 11 0 0 390
Loyola Artificial Turf Reserve Fund 245 0 7 0 0 252
Main Fleet Vehicle & Equip. Reserve Fund 538 100 18 0 0 656
Ontario Bus Replacement Reserve Fund 275 0 (0)] 0 (275) )
Roadway Infrastructure Reserve Fund 4,636 459 147 (25) 0 5,217
Transit Vehicles & Eqmpment Reserve Fund 2,166 0 2,256
Total Tax Funded - 189,044 39| 1,864  (120.839) 181,627
Debt Managment Reserve Funds 0 0 2,253 0 2,253

Note: Numbers may not add due to rounding.
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City of Mississauga M

Corporate Report MISSISsauGa

General Commitiee Originator’s files:

Date: August 21, 2015

To: Chair and Members of General Committee Meeting date:

From: Gary Kent September 23, 2015

Commissioner of Corporate Services and
Chief Financial Officer :

Subject

Development Charges By-law 0161-2014 -One Year Extension for the Speculative Building
Located at 3600 Ridgeway Drive BP 12-2767 (Ward 8)

Recommendation

That Council approve the extension and accept an amended letter of credit in the amount of $352,678.50 for
building permit 12-2767 to be held until October 2, 2016 or until the building has been fully occupied,
whichever date is earlier, for the speculative building located at 3600 Ridgeway Drive.

Background

The payment of development charges is required prior to the issuance of a building permit. The City’s
Development Charges By-law 0161-2014 Section 18 (1) allows for the owner to pay the lower industrial
development charge in accordance with the rates in effect at the time of building permit issuance in situations
where a non-residential building is speculative in nature.

The owner will enter into an agreement that requires the owner to submit a security to the City for the
difference between the industrial rate paid and the non-industrial rate in effect at the time of the building
permit issuance. The City’s Development Charge By-law Section 18 (2) further states that the City shall in no
event hold the security beyond 36 months from the date that the building permit was issued with respect to
the development and the current non-industrial rate collected. Reguests beyond this time frame require the
approval of Council. A request of this type is not a regular occurrence, and has only occurred once before in
2010. The 2010 request was approved by Council.

While the Region of Peel’s DC By-law also requires a letter of credit to be held in cases where a building’s final
use has not been determined, it does not specify a maximum retention period.

A Letter of Credit in the amount of $282,910.35 was submitted by Erin Mills Development Corporation to
secure the difference between the industrial and non-industrial development charges in connection with
Building Permit application 12-2767 for a building located at 3600 Ridgeway Drive (Appendix 1.



Ba

Chair and Members of General Committee August 21, 2015 2

Comments

The City was aware that the 36-month time period for the Letter of Credit would expire on or about October
2, 2015 as per the City’s Development Charge By-law 0161-2014 Section 18(2) and if sufficient evidence was
not provided, the buildings would be deemed non-industrial and the Letter of Credit would be cashed. The
City approved a new DC by-law in 2014 having higher non-industrial rate than in effect in 2012. EMDC has
been asked to provide the City with additional security to account for the difference in the non-industrial rate
currently in effect if the property were deemed non-industrial.

On August 20 2015, the owner contacted the City requesting that the City allow for an extension associated
with building permit 12-2767 for an additional 12 months beyond the provisions in the City Development
Charges By-law 0161-2014 (Appendix 2).

The building is 9,840.36 m2 and currently remains 66% vacant with 34% of the space leased. The owner
intends to lease the remaining space in the building for industrial purposes; however, given economic
conditions that delayed the construction of the building the owner is requesting an extension of one year
beyond the requirements of the current DC By-law of thirty six months. In addition, the owner will provide the
City with a revised Letter of Credit amount to include an additional $69,768.15 to fully secure the difference
between the industrial and non-industrial rates based on the new 2014 Development Charge By-law.

It should be noted that should Council not grant the 12-month extension request, the Development Charge
By-law 0161-2014 requires that the vacant building be deemed as non-industrial for the purposes of
calculating the development charges and necessitate the cashing of the letter of credit. As well, the owner will
be required to pay an additional $69,768.15 to ensure the collection of the full charges payable in compliance
with the City’s Development Charges By-law 0161-2014.

Financial Impact

The provision of an amended security eliminates any financial risk to the City.

Conclusion

A request has been made by the owner for building application 12-3767 that a 12-month extension be granted
allowing the City to hold an amended Letter of Credit $18572/339093 in the amount of $352,678.50 until an
industrial tenant can be secured for the building located at 3600 Ridgeway Drive.

While the provisions in the City’s Development Charge By-law are explicit, Council has the discretion to
approve an extension of time to the payment agreement regarding speculative buildings. This is the second
time an extension request has been made to the City and is not expected to occur on a regular basis. In this
case, staff is supporting a 12-month extension of the security beyond the 36 months allowed in the City’s
Development Charges By-law 0161-2014 but requires the owner to provide an additional security in the
amount of $69,768.15, to reflect the current development charge rates and an additional Letter of Credit to
the City. The revised Letter of Credit will fully secure the current difference between the industrial and non-
industrial development charge rate.



Chair and Members of General Committee August 21, 2015

Attachments
Appendix 1: Location map: 3600 Ridgeway Drive Ward 8

Appendix 2: Letter from M. Muzzo, Erin Mills Development Corporation

Gt

Gary Kent, ,
Commissioner of Corporate Services and Chief Financial Officer

Prepared by: Susan Cunningham, Manager, Development Charges and Reserve Management
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Appendix 2

THE ERIN MILLS DEVELOPMENT CORPORATION

August 20, 2015

Mrs. Carmen Gucciardi
Manager, Development Services
City of Mississauga

300 City Centre Drive, 3rd Floor
MISSISSAUGA, Ontario

L5B 3C1

Re: Building Permit # 12 /2767 W8
Development Charges - 3600 Ridgeway Drive
Western Business Park, Mississauga

Dear Mrs. Gucclardi:

The Erin Mills Development Corporation is the owner and developer of site plan number
(08 / 059 W8) which contains five (5) industrial buildings. Development and construction
of the five (5) buildings has spanned a seven (7) year period due primarily to the sluggish
economic market conditions. In 2012 three (3) building permit applications were processed
and building permits issued on October 2, 2012. Two (2) of the buildings are completely
leased but due to the lack of leasing interest we delayed the start on the third building which
was recently completed in late 2014. To date, we have secured 2 tenants and we are working
diligently with real estate brokers to lease the remaining space.

Unfortunately the Development Charges By-Law term of 36 months for inspection of the
premises or payment of the balance of development charges (if required) expires on or about
October 2,2015 for the third building. The absence of ténants for the remaining vacant area
has given rise to our request for an extension of one (1) additional year from the expiry date
of the current thirty six (36) month term in order to secure industrial tenants for the
remaining vacant space. '

Yours very truly,
THE ERIN MILLS DEVELOPMENT CORPORATION

7501 KEELE STREET, SUITE 500, CONCORD, ONTARIO L4K 1Y2 TEL: (416) 736-1809 FAX: (416) 736-8373
Email: erinmill@idirect.com



ENVIRONMENTAL ACTION COMMITTEE September 8, 2015

~General Committee

SEP 23 2015

REPORT 5-2015

TO: CHAIR AND MEMBERS OF GENERAL COMMITTEE

The Environmental Action Committee presents its fifth report for 2015 and recommends:

. EAC-0026-2015

1. That the Corporate Report dated August 17, 2015 from the Commissioner of Community
Services entitled, “Clean Air Summit and the 2015-2018 Clean Air Council Inter-
governmental Declaration on Clean Air and Climate Change”, be received;

2. That the Environmental Action Committee recommends that Council authorize the Mayor
or her designate to sign the Clean Air Council’s 2015-2018 Inter-governmental Declaration
on Clean Air and Climate Change on behalf of the City of Mississauga.

(EAC-0026-2015)

EAC-0027-2015

That the memorandum dated August 26, 2015 from Jessika Corkum-Gorrill, Acting Environmental
Specialist regarding an Earth Market Mississauga Update, be received.

(EAC-0027-2015)

EAC-0028-2015

That the report from Evergreen entitled, “Evergreen and the City of Mississauga Partnership ~ 10
Years of Accomplishment”, be received.

(EAC-0028-2015)

EAC-0029-2015

That the email dated July 15, 2015 from Carolyn Bailey, Acting Executive Director, Ecosource
regarding the Peel Food Charter, be received.

(EAC-0029-2015)

EAC-0030-2015

That the EAC Inquiries chart updated for the September 8, 2015 meeting of the Environmental
Action Committee be received.

(EAC-0030-2015)

EAC-0031-2015

That the invitation to attend the City of Mississauga National Forest Week Celebration, in
partnership with Credit Valley Conservation Authority, be received.

(EAC-0031-2015)



TOWING INDUSTRY ADVISORY COMMITTEE September 14, 2015

General Committee

REPORT 4 - 2015 SEP 273 2015

TO: CHAIR AND MEMBERS OF GENERAL COMMITTEE

The Towing Industry Advisory Committee presents its fourth report for 2015 and recommends:

TIAC-0016-2015

That the deputation by Elliott Silverstein, Manager, Government Relations, CAA South Central with
respect to the Two-Tier Licensing System and Amendments to the Tow Truck Licensing By-law 521-
04, as amended for the training of Tow Truck Drivers be received and referred to staff for further
review.

(TIAC-0016-2015)

TIAC-0017-2015

That Michelle Forget, 3D Flatbed with respect to the Two Tier Licensing System be received and
referred to staff for further review.

(TIAC-0017-2015)

TIAC-0018-2015

1. That the report from the Commissioner of Transportation and Works dated
August 26, 2015 and entitled “Amendments to the Tow Truck Licensing By-law
521-04, as amended for the Training of Tow Truck Drivers” be received for
information.

2. That staff incorporate comments received from the Towing Industry Advisory
Committee and prepare a report to be considered by General Committee on the
recommended changes to the requirements for the training of tow truck drivers.

(TIAC-0018-2015)

TIAC-0019-2015

That the matter regarding the corporate report dated August 26, 2015 from the Commissioner of
Transportation and Works with respect to Amendments to the Tow Truck Licensing By-law 521-04, as
amended, Vehicle Tow Digital Photographs be received and that the matter be reviewed in one year.
(TIAC-0019-2015)



Towing Industry Advisory Committee -2 - September 14, 2015

TIAC-0020-2015

That the action list of the Towing Industry Advisory Committee meeting held on September 14, 2015
provided to the Committee to update on the status of initiatives raised at prior meetings be received.
(TIAC-0020-2015)

TIAC-0021-2015

That the regular start time of the Towing Industry Advisory Committee meetings be changed to
9:30 am.

(TIAC-0021-2015)



HERITAGE ADVISORY COMMITTEE September 15, 2015

General Commitiece

SEP 23 2015

REPORT 7-2015

TO: MEMBERS OF GENERAL COMMITTEE

The Heritage Advisory Committee presents its seventh report for 2015 and recommends:

HAC-0048-2015

1. That the request to alter the property at 1155 Willow Lane (Ward 11), as described in the report
from the Commissioner of Community Services, dated August 20, 2015, be approved, and that
the appropriate City officials be authorized and directed to take the necessary action to give
effect thereto.

2. That any changes to windows and doors are “like for like” and comply with the 2014
Meadowvale Village Heritage Conservation District Plan.
(HAC-0048-2015)

HAC-0049-2015

1. That the proposal for replacement of horizontal wood siding and accent trim detailing with
matching materials to the original in material type, profile, detailing, finish, colour, texture and
dimensions, be approved for the property at 42 John Street (Ward 1).

2. That original material be restored and reused where possible.

3. That original wood trip covered with aluminium be uncovered, assessed and restored with like
materials to the original.

4, That the owner satisfy the requirements of other required City Permits such as obtaining a
Building Permit and consult a building envelope specialist with experience in heritage
buildings as may be required to achieve that approval.

5. That if any changes to the proposal result from other department’s requirements, a new
heritage permit may be required and the owner is to contact Heritage Planning for review and
approval of the revised proposal prior to undertaking any work prior to the release of a
Building Permit.

(HAC-0049-2015)

HAC-0050-2015

1. That the proposal for installation of EIFS stucco finish on the front facade of the 1980s
facility at the subject property, excluding any part of the historic Hornby-Scarlett house, as
depicted in the attachments of this report, be approved for the property at 6435-6487 Dixie
Road (Ward 5).

2. That protective hoarding and tarps are installed during the construction period for the
protection of the historic Hornby-Scarlett house without any alteration to the historic house,
and that the sidewalk and any impacted elements are restored after the work is completed.

3. That should any heritage attribute of the property be damaged, the necessary submittals for
a Heritage Permit addressing the required restoration work be submitted for review and
approval, including but not limited to, a Heritage Impact Assessment and Conservation Plan.

(HAC-0050-2015)



HERITAGE ADVISORY COMMITTEE -2- September 15, 2015

HAC-0051-2015

That the property at 1570 Stavebank Road (Ward 1), which is listed on the City’s Heritage Register, is
not worthy of heritage designation, and conseqguently that the owner’s request to demolish proceed
through the applicable process.

(HAC-0051-2015)

HAC-0052-2015

That the property at 1422 Mississauga Road (Ward 2), which is listed on the City’s Heritage Register,
is not worthy of heritage designation, and consequently that the owner’s request to demolish
proceed through the applicable process.

(HAC-0052-2015)

HAC-0053-2015

That the property at 7153 Lancaster Avenue (Ward 5), which is listed on the City’s Heritage Register,
is not worthy of heritage designation, and consequently that the owner’s request to demolish
proceed through the applicable process.

(HAC-0054-2015)

HAC-0054-2015

That the property at 3119 Churchill Avenue (Ward 5), which is listed on the City’s Heritage Register,
is not worthy of heritage designation, and consequently that the owner’s request to demolish
proceed through the applicable process.

(HAC-0055-2015)

HAC-0055-2015

That the Memorandum dated August 19, 2015 from Cecilia Nin Hernandez, Heritage Coordinator,
entitled New Construction on Listed Property at 4208 Mississauga Road, be received for information.
(HAC-0055-2015)

HAC-0056-2015

That the Memorandum dated August 19, 2015 from Paula Wubbenhorst, Senior Heritage
Coordinator, entitled Heritage Property Tax Relief, be received for information.
(HAC-0056-2015)

HAC-0057-2015

That the Memorandum dated August 19, 2015 from Cecilia Nin Hernandez, Heritage Coordinator,
Culture Division, entitled Committee of Adjustment Applications within the Old Port Credit Village
Heritage Conservation District Plan regarding 42 Front Street South and 43 John Street South, and
the deputations from Mr. Peter Nolet, Owner of 42 Front Street South, and Mr. Jim Levac, Associate,
Glen Schnarr & Associates Inc., be received for information.

(HAC-0057-2015)



MISSISSAUGA ACCESSIBILITY September 14, 2015
ADVISORY COMMITTEE

REPORT 4-2015 General Committee
- . & # 3 .
TO: CHAIR AND MEMBERS OF GENERAL COMMITTEE SEP £ 2015

The Mississauga Accessibility Advisory Committee presents its fourth report for 2015 and
recommends:

AAC-0026-2015

That the photographs provided by Carol-Ann Chafe, Citizen Member and Chair, with respect to
winter snow clearing on City sidewalks and at bus stops, be forwarded to Bruno DiMichele, Works
Operations Coordinator for information. '

(AAC-0026-2015)

AAC-0027-2015 :

1. That the email dated Juty 11, 2015 from Mashkoor Sherwani, Citizen Member with respect to
hiring practices for persons with developmental and intellectual disabilities, be received;
2. That the Accessibility Advisory Committee (AAC) and appropriate Subcommittees of the

AAC engage staff from Human Resources and Community Stakeholder groups to open a
dialogue in identifying barriers and opportunities for persons with disabilities to participate
in the City’s hiring process;

3. That the Accessibility Advisory Committee requests that Council support the establishment
of job creation process for persons with disabilities through a report from Human
Resources and in consultation with Accessibility Advisory Committee Members.

(AAC-0027-2015)

AAC-0028-2015

That the presentation by Meghan Johnston, Marketing Coordinator and Ashley Travassos,
Communications Advisor providing an update on the City of Mississauga Accessibility Video, be
received.

(AAC-0028-2015)

AAC-0029-2015

1. That the email dated August 27, 2015 from Carol-Ann Chafe, Citizen Member and Chair
with respect to providing feedback on the Pan Am and Parapan Am Games, be received;
2. That the Corporate Policies and Procedures Subcommittee of the Accessibility Advisory

Committee hold a meeting in October to provide feedback to pertinent City of
Mississauga staff associated with the Pan Am and Parapan Am Games hosted in
Mississauga.

(AAC-0029-2015)
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AAC-0030-2015

1. That the memorandum dated September 3, 2015 from Diana Simpson, Accessibility
Coordinator with respect to Recommendation AAC-0024-2015 regarding the Committee
of Adjustment, be received;

2. That the Planning and Building Department, Committee of Adjustment Planner or Policy
Planning Section be requested to seek input from the Accessibility Coordinator and
provide application specific information on the requested relief, as required, where
Committee of Adjustment applications are seeking a reduction in parking spaces for
persons with disabilities on a specific site, and that Recommendation AAC-0024-2015
regarding this same matter, be rescinded.

(AAC-0030-2015)

AAC-0031-2015 : :

That the letter dated May 22, 2015 from Regional Chair, Frank Dale to The Honorable Ted
McMeekin, Minister of Municipal Affairs and Housing with respect to the Region of Peel Resolution
regarding telephone and video conference participation by appointed members of municipal
advisory committees, be received.

(AAC-0031-2015)

AAC-0032-2015

That the letter dated July 10, 2015 from Sonya Pacheco, Legislative Coordinator, City of Brampton
with respect to the City of Brampton’s Resolution regarding telephone and video conference
participation by appointed members of municipal Accessibility Advisory Committees, be received.
(AAC-0032-2015)

AAC-0033-2015

That the Pending Work Plan Items chart, updated for the September 14, 2015 Accessibility
Advisory Committee meeting, be received.

(AAC-0033-2015)

AAC-0034-2015

1. That the PowerPoint presentation regarding Fallingbrook Park and Garnetwood Park
washrooms to the Facility Accessibility Design Subcommittee on May 25, 2015, be
received;

2. That subject to the comments on the presentation, the Facility Accessibility Design

Subcommittee is satisfied with the design of Fallingbrook Park and Garnetwood park
washrooms, as presented;

3. That staff consult with Diana Simpson, Accessibility Coordinator with any further questions
with respect to the design and accessibility of the washroom structures;
4 That the Members of FADS conduct a site visit upon completion of the project.

(AAC-0034-2015)
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AAC-0035-2015

1. That the City of Mississauga 2015 Facility Accessibility Design Standards (Draft) document
be received;

2. That subject to the comments provided on the document, the Facility Accessibility Design
Subcommittee is satisfied with the 2015 Facility Accessibility Design Standards (Draft)
document;

3. That the document be entitled, “City of Mississauga 2015 Facility Accessibility Design
Standards”;

4, That the final document be presented to the Accessibility Advisory Committee for receipt

upon its completion.
(AAC-0035-2015)
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ADVISORY COMMITTEE

General Committee

REPORT 3 - 2015 SEP 23 2015

TO: MEMBERS OF GENERAL COMMITTEE

The Museums of Mississauga Advisory Committee presents its third report for 2015 and
recommends:

MOMAC-0014-2015
That the Update from the Community Vision Task Group dated July 27, 2015, be received.
(MOMAC-14-2015)

MOMAC-0015-2015

That the Update from the Engagement and Qutreach Task Group dated September 1, 2015, be
received.

(MOMAC-15-2015)

MOMAC-0016-2015

That the Memorandum dated September 9, 2015 entitled Update on the Museums of Mississauga
from Stuart Keeler, Manager and Chief Curator, Museums of Mississauga, be received.
(MOMAC-16-2015)
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