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; 2016 . 2017 2018 2019-2025 Total
Program Expenditures ;%%S:t Forecast Forecast Forecast 2016-2025
($000'S) ($000's) ($000's) ($000's) ($000's)
Communications 100 100 0 0 200
Finance 0 400 0 400 800
Human Resources 1,730 459 100 200 2,489
Revenue and Materiel Management 472 442 125 0 1,038
Total 2,302 1,401 225 600 4,527
Note: Numbers may not balance due to rounding. Numbers are gross.
 Digital Strategy
« Talent Management System Technology
« E-Learning Module - Purchasing and Contract Management
Certification Training
« TXM - Software Improvement Program
 Sustainable Procurement Project
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2016-2025 Proposed Funded
Capital Budget $4.5M

2016-2025 Capital Program Expenditures ($000’s) 2016-2025 Capital Program Funding Sources ($000’s)

Recoveries From Others,
$340.0, 8%

Communications,

l[ $200.0, 4%

Finance, $800.0, 18%

DC, $720.0, 16%




2017-2025 Future Capital
Program Needs

2017 - 2025 Capital Forecast

Continuation of the following projects:
« TXM - Software Improvement Program
* Talent Management System Technology

» Digital Strategy
« DC Background Study (2017 and 2022)

Employee Survey (every 3 years)
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2016 Summary
Wrap-up & Highlights

Operating budget increase is 6.4%; $1.6 million

Highlights of Business Plan

*  Human Resources (HR) continues to modernize Talent Management in
the Corporation with plans to leverage best practice technology to
maximize City workforce potential and enhance business execution;

 Finance is requesting a Financial System Support Specialist to examine
existing processes and investigate re-engineering and automation
opportunities with existing software, enhance reporting to support the
analytical and reporting needs of Corporate Finance;

« Communications is focused on enhancing self-service options and
greater digital access to local government for Mississauga residents;

« The City-owned tax billing system will continue to be upgraded over the
next three years;

 Materiel Management will be developing a Sustainable Procurement
Policy that will focus on environmental, economic and social concerns.
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Agenda
. EX|st|ng Core Services

Vision and Mission
« Service Delivery Model
« SWOT Analysis
« Current Service Levels, Issues and Trends
« Continuous Improvement Initiatives

e Service Area Information

« Business Plan Update

e Financial Plan

« Proposed Operating Budget
« Proposed Capital Budget

« Balanced Scorecard
e SUMMAary
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Strategic Policy

Strategic Policy f :

- - Corporate
Service Delivery Model oo
This service is provided by the four Divisions of the DevelEocorggmi%ﬁice
City Manager’s Department g

Internal Audit

— Legal Services

2016 budget 5 -



SWOT Analysis

Strengths Weaknesses

« Depth of talent/experience .

« Strong leadership .

« Have Corporate perspective

 Reputation for delivering excellence

 Many strategies and plans in place

« Strategic Workforce Planning .

« Growing the City’s Non-Residential
Tax Base

 Extensive network of external
contacts (i.e. AMO, IMLA, MIAA,
MBOT, etc.)

* |nnovative and strategic thinking

 Proactive in risk assessment

« Conducting environmental scans for
new initiatives and impacts

2016 budget 6

Workforce retirements
Specialized skill sets to address
complexity of work

Operating under a legislative
framework

Financially tough times
Competing priorities and finite
resources can affect potential
opportunities

Expectations to take on more
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SWOT Analysis

Threats

Opportunities

* Building Partnerships

 Leveraging new technologies

« Greater Toronto Marketing Alliance

« Sophisticated, engaged community

« Changing from suburban to urban

« Airport hub

 Global Diverse Workforce mobility
(magnet)

« Leverage our reputation

« Ability to influence governments to
advance City Priorities

« Waterfront

« Lean Process Improvements

« Build service alignments with
corporate programs (i.e. Lean,
PMSO, Innovation)

2016 budget

Global adverse effects on the
economy

Rapidly changing technologies
Senior level government volatility
Unforeseen/Unplanned Climate
Incidents

Aging population (residents and
employees)

Aging infrastructure

Public expectations - low taxes
Structural unemployment (youth,
newcomer experience skills gap)
Workforce mobility (loss of talent
and corporate knowledge)
Labour market shortage
Changes in law/increase in
regulation
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Service Level Issues & Trends
Corporate Performance and Innovation

= Continued investment in learning and talent
development to harvest best practices and bring them
to the corporation

» |ncreased pressure for process improvement and
efficiencies.

= Meeting the increasing
demand of Business
Improvement services and Yilean
programs with the current
staff capacity

atthe City ofiMississauga

= New priorities requested by
Council

2016 budget 9



Service Level Issues & Trends
Economic Development

= Focus on Information
Communication Technology

Life Sciences Advanced

(ICT) / Advanced Clibis v
Manufacturing Sector i e s
* Equipment & Devices - Fh.i:t‘i-lnbod-al
development * Heath Gare logistcs
Building on
. Success
= Supporting youth
Information Financial
employment/workforce Communcains sorvces
development eommi il

+ Hardware manufacturing
# [T sales and service

= Supporting Newcomer
Entrepreneurs Industry Sector Focus
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Service Level Issues & Trends
Legal Services

= Specialized legal services are required to meet demands
and protect City’s interests:

* Increase in volume and complexity of legal support
needed

 Legal support required for major infrastructure
projects (LRT, BRT, parking infrastructure)

» |ncreased use of technology

= New priorities requested by
Council

= L[Lead in the development and
implementation of the City’s
Whistleblower Program
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Service Level Issues & Trends

Internal Audit

= Development of Integrated Risk
Management Framework

= Requirement for expertise in
particular areas (e.g. technology)

= |ncreased demand for consulting
services in control and risk
Mmanagement

= Participated in the development
and implementation of the City’s
Whistleblower Program
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Continuous Improvement Initiatives

Improvement Title & Description Results

Corporate Policy and Procedure Program  In 2014, completed 6 new policies,
5 major revisions and 16 minor
revisions including an additional 31
scheduled policy reviews that
required minor or no changes

The program ensures that Corporate policies
and procedures are necessary, cost-effective,
enforceable, legal, and consistent; and that the
manual remains current. All Corporate policies
and procedures are reviewed once every three
(3) years, or as required by legislation, to
ensure that they continue to meet the needs
of the Corporation

Project Management Support Program ¢ Since the inception of the Project
Management Support Office in

2011, provided 63 project
management training courses
(equating to 108 days of training)
to over 1050 staff

The PMSO continuously strives to build on
existing best practices in project management
by empowering Project Leads and improving
project delivery across the City
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Continuous Improvement Initiatives

Improvement Title & Description Results

Lean Program  Provided ‘Lean’ Green Belt training
for 23 staff

The Lean program is designed to give staff the
knowledge and support to independently + Developed and conducted White
identify and take action on improvement Belt training on ‘Lean’ concepts to
opportunities, foster collaboration and sharing  over 1,230 staff

of improvements across the organization, and « [ gunched the ‘Lean’ intranet site
establish reliable reporting for informed including a repository of

decision making at the Leadership Team and improvements across the City
Council level
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Lean Improvements

Lean Improvement Title & Description Results

Facilities Security Access Process .

Primary focus was to provide security access
to employees in a more timely manner; .
review covered Cards, Keys and Alarm Codes
processes (first Lean pilot project)

Infill Site Plan Approval Process

Primary focus was to provide customers with
high quality information and standard .
response times in the Residential infill site

plan application process

52% reduction in process lead time
Improved customer satisfaction
Cost savings $505

Redirecting capacity $12,615

Reduced overall lead time by 25%

Reduced number of cycles for
submissions from 4 to 3

2016 budget 15
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Lean Improvements

Lean Improvement Title & Description Results

Fire Plans Review .

Primary objectives were to identify
opportunities to meet customer/stakeholder
requirements, and reduce the number and the
cycle time of resubmissions

18% reduction in cycle time from
new application submission to
Application Status Report (ASR)

100% on time review of new
complete application at July 2015

Reduction in average number of
resubmissions from 7 to 4

Redirected 50Hrs additional Plans
Examiner capacity

2016 budget 16
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Proposed 2016-2018
Operating Budget

2016 2017 2018

Description PIEPEEE0 Forecast Forecast

a%gg,i; ($000's) ($000'S)
Labour and Benefits 10,957 11,533 11,870
Operational Costs 3,474 3,408 3,209
Facility, IT and Support Costs 0 0 0
Total Gross Expenditures 14,431 14,940 15,079
Total Revenues (840) (976) (892)
Total Net Expenditure 13,590 13,964 14,187

Note: Numbers may not balance due to rounding.

2016 budget
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2016 Budget Changes Summary

900

793

800

700 -

600 -

$000’s
500 -

400 -

300 -

200 -

100 -

O .

(48)

(100)

Maintain Current Service Efficiencies and Cost New Initiatives
Levels Savings

Maintain Current Service Levels = Cost Increases, Revenue Changes, Operating Impacts of Capital Projects,
Annualization of Prior Year Decisions and Special Purpose Levies

Efficiencies and Cost Savings also includes Service Level Reductions

New Initiatives = Budget Requests




Maintain Current Service Levels

2016
. Proposed
Description BuFnget
($000's)
Labour and Benefits 153
Operational Costs Increases
Regional Investment Attraction Agency budget 227
Transfer to the General Contigency Reserve 53
Additional resources for new staff 11
Operational Costs Increases 291
Operating Impact of New Capital Projects 0
Current Revenue Changes
Remove CD sales revenue budget due to open data program 5
Reserve transfer adjustment to offset labour increase in PMSO (13)
Current Revenue Changes (8)
Annualized Prior Years Budget Decisions
Labour Annualization 357
Annualized Prior Years Budget Decisions 357
Total changes to Maintain Current Service Levels 793

Note: Numbers may not balance due to rounding.
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Efficiencies and Cost Savings

2016

. Proposed

Description Bul:;lget

($000's)

Efficiencies and Cost Savings

Elimination of Temporary Position (13)
2016 Efficiencies and Cost Savings (35)
Total Efficiencies and Cost Savings (48)

Note: Numbers may not balance due to rounding.
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Proposed New Initiatives

2016 to
2018
Capital
($000's)
New Initiative
Municipal Lawyer - Transportation & Works 1934 0.0 0 201 205 0.0 0
(conversion to permanent)
Lean Program Support 1959 2.0 281 284 288 2.0 0
ICT/Advanced Manufacturing Sector Specialist 1998 1.0 70 132 134 1.0 0
Outreach Program
Youth Workforce Development Program 1999 0.0 0 78 137 1.0 0
Newcomer Entrepreneur Program 2000 0.0 0 0 79 1.0 0
Total New Initiative 3.0 350 695 843 5.0 0
Total 3.0 350 695 843 5.0 0

Note: Numbers may not balance due to rounding.




2016 Staff Requests

Lean Coach
1959 Lean Program Support Lean Junior Analyst 2.0 0.0 2.0 $192.8
1998 ICT/Advanced Manufacturing Sector ICT/Ad\(anced Manufacturing Sector 10 0.0 10 $57.3
Specialist Outreach Program Specialist
Total FTE Changes 3.0 0.0 3.0 $250.2







2016 Proposed Funded
Capital Budget $105K

2016 Capital Program Expenditures ($000’s) 2016 Capital Program Funding Source ($000’s)

General
Contingency
Reserve, $52.5
, 50%




Capital Program Detalils

o
o
o

105
Total 105 0 0 0 105

Policy Administration 105

Note: Numbers may not balance due to rounding. Numbers are gross.

Funded 2016 Project:

*  Workforce Development Strategic Plan




2016-2025 Proposed Funded
Capital Budget $105K

2016 Capital Program Expenditures ($000’s) 2016 Capital Program Funding Source ($000’s)

General
Contingency
Reserve, $52.5
, 50%




Balanced Scorecard

Measures for Strategic Polic 2012 2013 2014 2015 2016 2017 2018
g y (Actual) (Actual) (Actual) (Actual) | (Planned) | (Planned) | (Planned)

Financial (City wide):

Infrastructure Gap ** $82M $39M $54M $62M $93M $89M $74M

Revenues/Annual Total Net Budget 39% 39% 37% 37% 39% 38% 37%

Customer (City wide):

Number of public/ industry speaknlng . 36 117 93 139 137 137 137

engagements/ Board memberships

Resident satisfaction with Mississauga 96% 90% 90% 90% 90% 90% 90%

Employees/innovation (City wide):

Employee engagement scores: Strategic | 57 50, | 5709, | 57.2% 60% 60% 63% 63%

Leadership

Employee engagement scores: Innovation | 63.7% 63.7% 63.7% 64% 64% 66% 66%

Internal Business Process:

Number of training/ learning opportunities

offered by Strategic Policy staff N/A 120 7 211 212 212 212

Number of Busm(_ass Improvement and 13 o5 8 33 33 29 21

Internal Audit assignments completed

Annual Efficiencies Found (City wide) $3.4M $5.9M $7.9M $6.2M $4.7M

*In 2014, a re-organization resulted in the Strategic Community Initiatives division joining the Land Development
service area, thereby reducing the number of public speaking engagements significantly.
**Based on new methodology from 2016 onwards.

2016 budget
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2016 Summary
Wrap-up & Highlights

Operating budget increase is 9%; $1.1 million
Highlights of Business Plan

« Commitment to promoting investment to broaden taxable
assessment base

« Continue to provide sound legal advice
« Focus on risk awareness and mitigation

« Continue to advance continuous improvement initiatives and
best practices throughout the City
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Agenda
e Existing Core Services

« Vision and Mission

« Service Delivery Model

« SWOT Analysis

« Current Service Levels, Issues and Trends

e« Service Area Information

« Business Plan Update

« Financial Plan

« Proposed Operating Budget
« Proposed Capital Budget

e Balanced Scorecard
e SUMMary
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Service Delivery Model

 Involved in all aspects of the land development approval process ranging
from strategic planning and formulating policy and design frameworks to
approving development applications, building permits and inspection
services;

 Functions carried out in accordance with the following relevant legislation:
* Planning Act;
» Heritage Act;
« Condominium Act;
« Development Charges Act;
 Building Code Act;
 Building Code,; and
» Other applicable law.

« The requirements of the Planning Act are fulfilled through the Planning and
Development Committee which considers planning policies and development
applications based on staff recommendations.

2016 budget 6 [Xe] mississauca









SWOT Analysis

Strengths

Knowledgeable, dedicated staff
with multiple years of experience
and diversified skills

Open minded, flexible and resilient
to change

Pride in our work

Highly respected in the Planning
and Development Industry
Proactive and visionary

Embrace change management
Collaborative (fostering
communication)

Committed to implementing the
Strategic Plan

Good public process

2016 budget

Weaknesses

Aging workforce (retirements -
loss of expertise)

Need for training for less
experienced staff

Knowledge transfer critical
Visual communication capabilities
require enhancements

Large number of touch points in
planning adds to approval
timelines

Variety of one-off external
pressures impacting delivery of
core services

XL mississauca



SWOT Analysis

Threats

Opportunities

Strategic talent management and
recruitment

Lean review

Implement priorities from Strategic
Plan

Lobbying other levels of
government (funding/partnerships)
Electronic plan submissions
(ePlans)

Field automation

Enhance city building profile (LRT)
Public friendly visual
communication tools

Social media

Expanded online services

Use of Planning Tools/Incentives
(Section 37, tax incentives)

Transit oriented development

2016 budget 10

Competition for retaining and
attracting experienced staff
Uncertainty surrounding economic
recovery

Uncertainty of ongoing/sustainable
Provincial/Federal funding
Legislative changes impacting
workload

Additional time required for
complex development applications
Social media
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Current Service Levels

City of Mississauga Planning and Building Activity in 2014
Value of Building Permits $1.17 billion
Value of Additional Conditional Building Permits $400 million
Building Permit Applications 3,891
Building Inspections 72,370
Value of Development Charges Collected $106 million
Visits to Planning & Building Website 44 500 page views
Planning & Building Customer Senvice Centre Visits 19,800
Approved Residential Units 1,700
Approved Non-Residential Gross Floor Area 557,400 square metres (6,000,000 square feet)
Reports Considered by Planning & Development Committee 124
Official Plan & Zoning By-law Amendments 48
Site Plan Approvals 158
Minor Variances & Consents Reviewed & Commented 500
Community Meetings 29
Ontario Municipal Board Hearings 12
Site Inspections (Site Plans) 996
Removal of lllegal Signs from Public Property 28,000

2016 budget 1
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Proposed 2016-2018
Operating Budget

2016

2017 2018

Description Proposed Forecast Forecast

é%gg,i; ($000's) ($000's)
Labour and Benefits 19,262 19,798 20,181
Operational Costs 1,984 1,407 1,251
Facility, IT and Support Costs 0 0 0
Total Gross Expenditures 21,246 21,205 21,431
Total Revenues (12,412) (12,392) (12,412)
Total Net Expenditure 8,834 8,813 9,019

Note: Numbers may not balance due to rounding.

2016 budget
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2016 Budget Changes Summary

700.0

576.0
600.0

500.0

422.0

400.0

S000’s
300.0

200.0

100.0

0.0 -

(100.0)

(200.0)

(206.0)

(300.0)

Maintain Current Service Efficiencies and Cost New Initiatives
Levels Savings




Maintain Current Service Levels

2016
Description Péi%(;s;d
($000's)
Labour and Benefits 348
Operational Costs Changes
Reduction in Professional budget as various studies completed (55)
Operational Costs Changes (55)
Operating Impact of New Capital Projects
N/A
Operating Impact of New Capital Projects 0
Current Revenue Changes
Reduction in operating budget reserve requirement as various 55
studies completed
Current Revenue Changes 55
Annualized Prior Years Budget Decisions
Labour Annualization 50
Annualization of field automaton mobile device network cost 24
Annualized Prior Years Budget Decisions 74
Total changes to Maintain Current Service Levels 422

Note: Numbers may not balance due to rounding.
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Efficiencies and Cost Savings

2016
. Proposed
Description Budget
($000's)
Efficiencies and Cost Savings
Notwithstanding changes to the new Provincial
building codes, additional staff training is not (100)
required at this time
Reduction of Professional Services budget (100)
Reduction of misc operating budget (6)
Total Efficiencies and Cost Savings (206)

Note: Numbers may not balance due to rounding.
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Proposed New Initiatives

2016 to
2018
Capital
($000's)
New Initiative
Planning Application and Building Permit Fees Review 1967 0.0 90 0 0 0.0 0
10 Year Update of Strategic Plan Goals 1982 0.0 0 0 50 0.0 50
Update Downtown21 Plan 1983 0.0 250 0 0 0.0 250
Delivery of Downtown21 2025 1.0 87 192 194 1.0 0
Visual lllustrations for Community Engagement in Planning| 2029 1.0 70 97 99 1.0 0
Planning Application Support 2039 1.0 79 110 112 1.0 0
Total New Initiative 3.0 576 399 455 3.0 300
Total 3.0 576 399 455 3.0 300

Note: Numbers may not balance due to rounding.




2016 Staff Requests

2016 Operating
BR # Initiative Position FTFTE | PTFTE | TOTAL | Budget Impact
($000's)
2025  |New Initiative-Delivery of Technician 1.0 0.0 1.0 $47.1
Downtown21
New Initiative-Visual
2029 lllustrations for Community Position for Visual Imaging 1.0 0.0 1.0 $69.9
Engagement in Planning
2039 | NNew Initiative-Planning Planner 1.0 0.0 1.0 $78.8
Application Support
Total FTE Changes 3.0 0.0 3.0 $195.8

2016 budget
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2016 Proposed Funded
Capital Budget $1.15 M

2016 Capital Program Expenditures ($000’s) 2016 Capital Program Funding Source ($000’s)




Capital Program Detalils

. Prjgcl)ie q 2017 2018 2019-2025 Total
Program Expenditures e F((;B%c(:)gt F(;B%c(:)z'a;t F(;:)%c(:)z?t 2(();(()50%082)5
($000's)
Building and Policy Planning 600 1,250 200 0 2,050
Strategic Community Initiatives 550 300 350 2,325 3,525
Total 1,150 1,550 550 2,325 5,575

Note: Numbers may not balance due to rounding. Numbers are gross.

Funded 2016 Projects:

« 2016 Building and Policy Planning: The majority of this funding is to

support Field Automation

2016 Strategic Community Initiatives: Downtown?21 Updated Plan $250,000
and Strategic Waterfront Implementation $300,000

2016 budget
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2016-2025 Proposed Funded
Capital Budget $5.57 M

2016-2025 Capital Program Expenditures ($000’s) 2016-2025 Capital Program Funding Sources ($000’s)

Reserve for
Development
Revenue
\_Stabilization, $450
, 8%







Lean Improvements

Lean Improvement Title & Description Results*

Site Plan Infill Application Process Project * |dentified opportunity to reduce
the time from circulation of
application to release of 1t
Application Status Report and
overall lead time by 25%

20 staff from 6 divisions within the Planning &
Building, Transportation & Works and
Community Services reviewed the site plan
approval process for new detached dwellings,
replacement housing and additions « Established service level of 20 days
from circulation to receipt of
comments by Development and
Design

Tools used
 Process Flow Maps

* Value Stream Maps « Zoning created electronic and

« Pareto Analysis visual tracking systems

* Since role out of lean improvements
55 applications are going through the site plan
infill application process and are being monitored
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Balanced Scorecard

Measures for Land Development 2012 2013 2014 2015 2016 2017 2018

Services Area (Actual) | (Actual) | (Actual) |(Planned) | (Planned) [ (Planned) [ (Planned)

Financial:

Cost Recovery | 6% | 74% | 75% | 75% | 75% | 75% | 75%

Customer:

Percentage of Complete Building Permits 24% 29% 28% 30% 42% 46% 50%

issued after 1st review

Percentage of Complete Building Permit 68% 69% 68% 75% 80% 85% 90%

Applications meeting legislative time frames

for 1st review

Employee/Innovation:

Continuous Quality Improvement 74.0 74.0 | 74.0 | 75.0 75.0 75.0 75.0

Internal Business Process (Maximizing Investment in Technology):

Online/Self-Serve Building Permit 33,541 32,779 39,823 40,000 40,000 40,500 40,500

Status Reports

Online/Self-Serve Development Application 10,112 10,207 14,827 15,000 15,000 15,000 15,000

Status Reports

Online/Self-Serve Booking Inspections 8% 8% 10% 15% 40% 60% 70%

Percentage of Portable Sign Permits issued 89% 88% 90.1% 90% 90% 90% 90%

online/self-serve channel

Percentage of Building Permits submitted n/a n/a n/a 15% 100% 100% 100%

through ePlans

Percentage of Site Plan applications n/a n/a n/a 15% 100% 100% 100%

submitted through ePlans

Internal Business Process (Other):

Public Open Space | 9.84% 9.85% 9.86% 9.89% 9.91% 9.93% 10.14%
28

2016 budget
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2016 Summary
Wrap-up & Highlights

Operating budget increase is 9.8%; $0.79 million

Highlights of Business Plan

« Ensuring the best possible customer service to support increasingly
more complex development proposals and the Provincial Growth Plan;

« Continued focus on high profile, fast pace development in the
downtown;

 Ensuring cost increases are reflected in our fees; and

 Providing land use planning information in easily understood formats to
encourage public engagement.

2016 Initiatives:
« Update Downtown?21 Plan to reflect changing realities;
« Review planning application and building fees to ensure appropriateness;

 Implement the use of the clearest and most effective technologies to
visually demonstrate land use plans so they are easily understood; and

 Provide additional planning application support
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Agenda
e Existing Core Services

« Vision and Mission

« Service Delivery Model

« SWOT Analysis

« Current Service Levels, Issues and Trends

e Service Area Information

« Business Plan Update

 Financial Plan

« Proposed Operating Budget
« Proposed Capital Budget

e« Balanced Scorecard
e SUMMary
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= Access and Privacy

Legislative
Services
Service
Delivery Model

Committee of
Adjustment

— Council Support

=i |egislated Compliance

= Municipal Elections

Printing and Mail
Services

Provincial Offences
Court Administration

= Records Management

— Vital Statistics

2016 budget 4 —



SWOT Analysis

Strengths

2016 budget

Openness to adopting change, new
roles and responsibilities

Solid reputation for delivering
quality and timely services
Committed to delivering high
quality and responsive services that
meet the changing needs of the
public and the City

Compliance with multiple legislative
Acts and regulations

Weaknesses

Pending retirements/aging
employee population

Lack of resources and time to train
people with new technologies and
efficiency tools

Unigue services with specialized
skill sets limit the ability to cross
train across units/teams

Majority of services are mandated
or legislated which can inhibit
modernization

XL mississauca



SWOT Analysis

Opportunities Threats

 Continue to build on successes « Qutdated legislation impedes the
with public engagement Division’s ability to introduce

« Committed to developing and innovation and modernization of
building highly skilled and processes and services
competent workforce « Concerns from the public about the

 Capitalizing on IT solutions and accountability and transparency of
process improvements to be more government
efficient, transparent, and reduce « Attraction and retention of staff in
costs a competitive job market

2016 budget 6 [Xe] mississauca
































































































2016 Summary
Wrap-up & Highlights

Operating budget increase is 119%; $8.0M

Highlights of Business Plan

« Debt Charges and Capital Contribution make up most of the
increase $8.3M

« No increases are recommended to the existing Special Purpose
Levy budgets for the Emerald Ash Borer Program ($5.6M/year)
or University of Toronto Mississauga Levy ($1.0M/year)

« No change to budgeted Enersource Dividends at $12.7M

2016 budget 10 [Xe] mississauca
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