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Budget Committee 

1. CALL TO ORDER 

2. APPROVAL OF THE AGENDA 

3. DECLARATIONS OF CONFLICT OF INTEREST 

4. DEPUTATIONS 

11/23/2015 and 
11/24/2015 

4.1 Economic Outlook - Andrew Grantham, Economist, CIBC World Markets 
with respect to 2016 economic predictions and the economic outlook for 
Canada, Ontario, and the Greater Toronto Area. 

4.2 Budget Overview -Jeffrey J. Jackson, Director of Finance and Treasurer 

4.3. Stormwater Program Budget Presentation - Helen Noehammer, Director, 
Transportation & Infrastructure Planning 

5. PUBLIC QUESTION PERIOD - 15 Minute Limit 

(Budget Committee may grant permission to a person who is present at Budget 

Committee and wishes to address a matter on the Agenda. Persons addressing Budget 

Committee will ask their question; the time limit is 5 minutes for each question, as public 

question period total limit is 15 minutes.) 

6. MATTERS TO BE CONSIDERED 

6.1 2016 Budget Engagement Results 

Corporate Report dated November 12, 2015 from the Commissioner of Corporate 

Services and Chief Financial Officer with respect to the 2016 budget engagement 

results. 

RECOMMENDATION 

2 

That the 2016 Budget Engagement Results report dated November 16, 2015 from 

the Commissioner of Corporate Services and Chief Financial Officer be received for 

information. 

(Page 5)
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i 

Budget Committee 11/23/2015 and 
11/24/2015 

6.2 2016 Conversion of Full-time Contract Staff to Permanent Status 

3 

Corporate Report dated October 28, 2015 from the Commissioner of Corporate 

Services and Chief Financial Officer with respect to the 2016 conversion of full-time 

contract staff to permanent status. 

RECOMMENDATION 

That the nine full-time contract positions identified in Appendix 1 of the Corporate 

Report dated October 29, 2015 from the Commissioner of Corporate Services and 

Chief Financial Officer entitled 2016 Conversion of Full-Time Contract Positions to 

Permanent Status, be converted to full-time permanent positions at a cost of 

$132,929 as incorporated in the recommended 2016 Operating Budget. 

6.3 Recreation - Arena Rental Rates - Supplementary Report 

Corporate Report dated November 12, 2015 from the Commissioner of Community 

Services providing a supplementary report with respect to arena rental rates. 

RECOMMENDATION 

1. That the Arena Rental Rates from May 1, 2016 through to April 30, 2017 be 

increased as outlined in Appendix 1 of the Corporate Report dated 

November 12, 2015 from the Commissioner of Community Services entitled, 

"Recreation - Arena Rental Rates - Supplementary Report". 

2. That all necessary bylaws be enacted. 

7. Service Area Presentations 

7.1 Service Area Presentations* 

• Fire & Emergency Services 
• Recreation 
• Mississauga Library 
• Parks & Forestry 
• Facilities and Property Management 
• Information Technology 
• Roads, (*To be considered on November 30, 2015) 
• MiWay (*To be considered on November 30, 2015) 

(Page 60)
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Budget Committee 11/23/2015 and 
11/24/2015 

7.2 Other Service Area Presentations (* if requested by Budget Committee) 
• Arts and Culture 
• Environment 
• Regulatory Services 
• Business Services 
• Strategic Policy 
• Land Development Services 
• Legislative Services 
• Financial Transactions 

* NOTE: To support corporate waste reduction efforts, the Service Area Presentations will not 
be distributed to Members of Council, staff, and the general public and can be viewed online at 
www.mississauqa.ca/portal/cityhall/budqetcommittee. 

8. CLOSED SESSION 

(Pursuant to Subsection 239 (2) of the Municipal Act, 2007) 

Labour relations or employee negotiations - 2016 Total Compensation 

(* This matter will be considered on November 24, 2015) 

9. ADJOURNMENT 

-------------- -------,---

4 



Looking For the 
After-Party 

By Andrew Grantham, Senior Economist 

November 2015 



Title Alberta & Sask Still Ahead Since ‘06 (L)  
Maybe Further Convergence Ahead (R) 
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Title City of Mississauga Well Positioned Given New 
Drivers of Canadian Economy  
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CIBC Model:  
Cheaper C$ Lifts Exports with 3- to 6-quarter Lag 

Source: CIBC VAR model 
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Title Canadian Manufacturing Capacity Lost (L) 
US Industry Moving South (R) 
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Title Fewer Canadian Shoppers Travelling to US (L) 
Travel Pick-up to Ontario, Québec Unlikely (R) 
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Title Unemployment in GTA Has Fallen More Than 
Most CMA’s in Past Year  
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Title Acceleration in Housing Starts Driven by Ontario (L) 
But Key Driver of Demand Easing (R) 
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Rental Demand Set to Ease (L), 
 Falling Short of Upcoming Supply (R  ) 

Source: Statistics Canada, CMHC, CIBC 
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Title 
What it All Means 

 Canadian growth 1.1% in 2015, rebounds to around 2% in 
2016. Non-energy provinces start to accelerate  

 C$ weakness will persist even if oil recovers, due to 
divergent monetary policy with the US 

 Keeping C$ weaker key to aiding manufacturing recovery

 City of Mississauga well positioned for rotation in Canadian 
GDP Growth. Unemployment already falling 

 However, there are risks… 

 Potential oversupply in rental market

 Slowing immigration



Financial Overview 
2016-2018 Business Plan Update 
and 2016 Budget 

November 23, 2015 
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Business Planning/ Budget Process 

LT 
Business Business LT BP 
Planning Planning Decision 
Offsite Launch Meetings 

January March May 

• • • • • 

LT 
Approve Business 
Business Planning 
Planning Month 
Direction Mar-Apr 
February 

2016budget 

LT Cap ital LT Final 
Budget Budget 
Review Review 
August October 

• 

Prelim 
Budget 

Budget 
Committee 

Presentation 
Fees & 

to Budget 
Charges 

Committee 
September 

June 

Overview 
Presentation 
to Budget 
Committee 
November 

• • 

BP & 
Budget 
Book t o 

Pr int 
November 

• 

Target for 
Council 

Approva l 
December 

Service Area 
Presentations 

Nov - Dec 

~ MISSIS5aUGa 
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•

•

•

•

•

Total engagements to date:  32,511 



•

•

•

•

•

•

4 

City achieved a lot in 2015 
$1.6 billion provincial funding commitment received for the 
Hurontario- Main Light Rail Transit (LRT) Project 

Hosted 2015 Pan Am 
Parapan Am Games 

iVIVA PAN AM 
MISSISSAUGA!TM.~ 

Home of the Raptors 905, Canada's first NBA development 
league team 

Conversion of all remaining street lights to 

energy efficient LED expected in 201s 

189,336 hours added in transit service 
since the MiWay brand was introduced in 2010 

Accessing up to 230 terabytes of stored data due 
to the Public Sector Network (PSN) partnership 

2016budget ~ MISSIS5aUGa 
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Socio-Economic Indicators Rating

Population Growth

Population Density

Demographics

Commercial & Industrial Vacancy Rates

Construction Activity

Assessment Composition

Richness of the Assessment Base

Assessment Growth

Household Income
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Assessment 
Composition 

Assessment 
Change 

Richness of 
Assessment 

Excellent mix of residential and non-residential 
assessment:  25% Commercial & Industrial in 
Mississauga compared with 13.7% in the GTA  

Growing at a slower pace in Mississauga than GTA 
average since 2009 

Assessment per capita in Mississauga is above the 
peer average, reflecting a strong tax base 

7 
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•

•

•

•

Standard & Poor's (S&P) Credit Rating 
City's Outlook STABLE 

Proximity to major markets and extensive transportation 
network 

12th consecutive 'AAA' credit rating from S&P 

Very strong, diversified economy, competitive tax rates, 
exceptional liquidity, very low debt burden 

Very good budgeting practices, robust set of financial 
policies 

STANDARD & POOR'S 
RATINGS SERVICES 
McGRAW HILL FINANCIAL 

2016budget ~ MISSIS5aUGa 
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City does have challenges 

Repairing and maintaining 
our infrastructure 

------· 
Roads Bridges Buildings 

Delaying repairs can be more expensive. 

2016budget 

Balance the budget 

Increase service levels or keep costs down. 

~ MISSIS5aUGa 
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Aligning the 2016 Budget 
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Strategic Plan - our Future Mississauga 

2016budget 
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Deliver the Right Services 

Implement Cost Containment Strategies 

Maintain our Infrastructure 

Advance on our Strategic Vision 
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2016 Operating Budget Summary 
$20.8 million net increase 

$16.4 

$15 -+-------

$10 -+-------

$M 

$5 -+-------

$0 

($2.1) 

-$5 
($4. 7) 

($6.7) 

$8.3 

Stormwater Maintain Current Operationalize Efficiencies and Assessment New Initiatives Special Purpose 
Program Transfer Service Levels Prior Decisions Cost Savings Growth Levies 

2016budget ~ MISSIS5aUGa 
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Breakdown of Changes 
Cost Drivers 

$10.3 m Lab 0 Ur & be n ef I• ts 1· n a 11 se rv 1· c es .......... " .,...,;.c ... " .. , o, ••• ,, ... ,,~ "'";" "; . . .. ~ ,,,.--..... ... P1:ip .:.mTr<lMl'·: r S: ·IY'.t : l.C'\'(I; Pro(M' Oe-!IS~R; C>r.t~\ .. !'lf i Gfe?Nt11 

$ 1.3 m 
$ 0.7 m 

Stormwater charges for City facilities and Rebates 
Winter maintenance 

($2.7 m) Payments in lieu of taxes revenue adjustment 

Operationalized Prior Decisions 

$2.6 m Cost increases from 2015 initiatives; mainly 
from expanded transit services 

Efficiencies and Cost Savings 

($ 1.3 m) Labour savings/efficiencies 
($0.7 m) MiWay service adjustments 
($0.7 m) Streetlighting savings 
($0.5 m) Utilities savings 
($ 1.4 m) Various operational cost savings 

($2.1 m) Estimated assessment growth 

2016budget ~ MISSIS5aUGa 
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$7.l 

Transit continues to be the focus for 
new initiatives 

2016budget 

MiWay 
$2.47 
35% 

Business Services 
$0.76 
11% 

Strategic Policy 
$0.35 

5% 

Recreation 
$0.74 
10% 

1"ew lnitiat:ves 

Land Development 
Services 

$0.58 
8% 

Parks & Forestry 
$0.47 

7% 

~ MISSIS5aUGa 
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•

•

•

•

•

•

•

New Initiatives 

Highlights 

MiWay Service Growth 

Low Income Transit Pass Pilot Program 

Mississauga Transitway 

Re-opening of Meadowvale Community Centre 

Parkland Growth 

Lean Program Support Ontario )'. '-
Summer ~ ' 

2016 Ontario Summer Games Games ~ 

2016budget 

Jeux 
d'ete de 
l'Ontario 

~ MISSIS5aUGa 
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Capital Infrastructure and Debt 
Repayment Levy

        $8.3m

Emerald Ash Borer   
$5.6m /year in the base

      No change

University of Toronto –Mississauga UTM   
$1 m / year in the base

      No change 



24 

$0

$10

$20

$30

$40

$50

$60

$70

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

$37 $37 

$42 

$48 

$42 

$44 
$46 

$48 

$50 

$53 

M
il

li
o

n
s



25 

 $-

 $10

 $20

 $30

 $40

 $50

 $60

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

$15 $14 $14 $13 $13 $12 $11 
$10 

$6 
$3 

$1 
$1 

$1 $1 $1 $1 
$1 

$1 

$1 

$1 

$2 
$7 

$11 

$17 

$22 

$27 

$33 
$38 

$44 $51 

M
ill

io
n

s

Debt Repayments - Existing Debt Debt Repayments - SW Charge Debt Debt Repayments - Future Tax based Debt

 



26 

2.6%
3.0%

3.4%
3.8%

4.2%
4.6%

4.9% 5.1% 5.0% 5.1%

0%

5%

10%

15%

20%

25%

30%

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Forecasted Tax Supported Debt Charges as % of Own Source Revenue

Maximum 10% Allowable Under Mississauga's Debt Policy

Maximum 25% Allowable Under Municipal Act



27 



o



o





28 

Full Time Equivalents (FTE) Impact from 
Budget Requests - Operating 

Mi Way (8.0) 19 0 

Recreation 

Fire & Emergency Services 

Roads 

Regulatory 

Parks & Forestry 

Business Services 

Strategic Policy 

Land Development Services 

Environment 

Information Technology 

Facility & Property Management 

Mississauga Library 

Legislative Services 

-10 -5 0 5 10 15 20 25 

• Permanent • Part Time /Temporary • Reductions 

2016budget ~ MISSIS5aUGa 
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FTE Impact- Capital Contract positions 

Business Services 

Information Technology •• 

2016budget 

Legislative Services 

Mi Way 

0 

4. 

5 10 15 20 

~ MISSIS5aUGa 
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Gross Expenditures 
Total $723 M 
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Description
2016

($M)
% Change

2017

($M)

2018

($M)

Prior Year Budget $412.9 $433.7 $459.0

Changes to Maintain Current Service Levels $16.4 4.0% $11.8 $9.2

Changes to Efficiencies and Cost Savings ($4.8) (1.2%) ($5.0) ($4.9)

Changes to Operationalize Prior Decisions $2.6  0.6% $0.5 $0.0

Stormwater Program Transfer ($6.7) (1.6%)

Assessment Growth ($2.1) (0.5%) ($1.3) ($1.4)

Business As Usual $5.5 1.3% $5.9 $2.9

New Initiatives $7.1 1.7% $8.5 $4.6

Proposed Budget Excluding Special Purpose 

Levy
$425.5 3.0% $448.1 $466.4

Special Purpose Levies

Capital Infrastructure and Debt Repayment Levy $8.3 2.0% $8.7 $9.2

Budget Committee Decision re Park 459 Pool $0.0 0.0% $2.2 $0.0

Proposed Budget $433.7 5.0% 5.8% 3.6%
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*includes Stormwater rehabilitation projects (Lisgar) 

2016 Proposed Capital Plan by 
Service Area 

2016budget 

Roads* 
$80.8M37% 

$218.5 Million 

Others 
$5.8M 3% 

MiWay 
$59.4M27% 

Fire & Emergency 
Services 
$6.2M 3% 

Parks & Forestry 
$27.8M 13% 

Facilities & Property 
Management 
$18.2M8% 

Information 
Technology 
$7.0M 3% 

~ MISSIS5aUGa 
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•

2016-2025 Capital Budget - $2.0B 

By Funding Source 

Federal( Provincial 
Funding 

$491.2M 24.2% 

Tax 
$551.0M 27.2% 

Others 
$9 .2M 0.5% 

Tax Debt 
$446.2M 22.0% 

Excludes $400M unfunded requests 

2016budget 

By Service Area 

Roads 
$681.5M 34% 

Mississauga 
Library 

$26.6M 1% 

Parks & Forestry 
$404.0M20% 

Fire & Emergency lnfonnation 
Services Tee hnology 

$49.2M 2% $66.1M 3% 

Future Anticipated 
Debi funded Projects 

$119.1M 6% 

Recreation 
$71.6M 4% 

~ MISSIS5aUGa 
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•
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•

Highlights of 2016 -2025 Capital Plan 

$276 million for Transit Bus Acquisitions -
Replacement 

$208 million for Roadway Rehabilitation -
Major Arterial, Collector, Industrial Roads 

$108 million for Lifecycle Maintenance­
Recreation Facilities-Critical 

$108 million for Community Parkland -
Waterfront and school sites subject to 
availability 

$59 million for Bridge Repairs 

$56 million for Roadway Rehabilitation -
Residential Roads 

$40 million for Community Parkland -
Waterfront and school sites 

2016budget ~ MISSIS5aUGa 
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2016 Projected Residential Tax Bill 
Impact 

2016budget 

Education 
(Province of 

Ontario) 
22% 

Region of 
Peel 
45% 

City of 
Mississauga 

33% 

City's Operating 
Budget Components 

Mainta in Current 
Service Levels 

New Initiatives 

Capital 
Infrastructure and 
Debt Repayment 

Levy 

1.3% 

1.7% 

2.0% 

~ MISSIS5aUGa 
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Description City
Region 

(Target)
Education Total

Required to Fund Ongoing Operations 1.0% 0.5% 0.0% 1.5%

Capital Infrastructure and Debt Repayment Levy 0.7% 0.5% 0.0% 1.1%

Total 1.7% 0.9% 0.0% 2.6%

Description City
Region 

(Target)
Education Total

Required to Fund Ongoing Operations 0.6% 0.3% 0.0% 0.9%

Capital Infrastructure and Debt Repayment Levy 0.4% 0.3% 0.0% 0.7%

Total 1.0% 0.6% 0.0% 1.6%

Numbers may not add due to rounding

Impact on Residential Tax Bill

Impact on Commercial/Industrial Tax Bill
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Where Your City Tax Dollars 
Will Be Spent 

• 2015 Budget 2016 Proposed Inc r ease 

Fire & Emergency Services 

Roads 

MiWay 

Capital Inf rastructure & Debt Repayment Levy 

Parks & Forestry 

Business Services 

Mississauga Library 

Recreati on 

Information Technology 

Facilities & Property Management 

St rategic Po licy 

Land Development Services 

Arts & Culture 

All Other Services 

Emerald Ash Bo rer Management 

Stormwater Transfer ($4. / 4) 

($'10) $0 $20 $30 $40 $50 $60 

2016 Proposed Budget increase is estimated at $14.73 per $100,000 of assessment. 

$2.5
1 

$70 

2016budget ~ MISSIS5aUGa 
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2014 Total Property Taxes for a similar 4 bedroom home (BMA Consulting) 



43 

Compared to Other Payments 

2015 City Property Taxes Paid on a Home 
Assessed at $535,000 

Average Home Insurance 

Average Internet and Cell Phone Bill 

Natural Gas Bill for average house 

Hydro Bill for average house 

Gas for an average car 

Taxes Paid on an average car 

Income Taxes on $75,000 of Household 
Income 

2016budget 

$1,562 

$850 - $1,000 

$1,200 

$1,200 

$1,700 

$2,500 

$2,600 

$16,500 

~ MISSIS5aUGa 
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Questions 

2016budget ~ MISSIS5aUGa 
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2016 Budget 
Stormwater Service Area 
2016-2018 Business Plan  

and 2016 Budget 



Agenda 
• Stormwater: A Separate Service Area 

• Focus of the Business Plan 

• Existing Core Services 

o Vision and Mission, Service Delivery Model and SWOT Analysis 

o Current Service Levels, Issues and Trends 

• Stormwater Charge Overview 

o Calculation of the Stormwater Charge 

o Residential, Multi-Residential and Non-Residential Charge 

o Credits, Subsidies and Exemptions 

• Financial Plan 

o Proposed Operating and Capital Budgets, and Infrastructure Renewal 

• Key Indicators 

• Summary 
2 



Stormwater: A Separate Service Area 
• The Stormwater service area has split from the Roads service area; 

Roads and Stormwater are now separate 

• Adopted to better address growing stormwater pressures and to 
align with the introduction of the stormwater charge in 2016 

3 

Roads  

 Stormwater 



Focus of the Business Plan 

• A stormwater charge will be implemented in 2016 to address 
infrastructure renewal and pressures as a result of flooding events  

• A comprehensive asset management plan will start in 2016 to better 
manage all stormwater infrastructure  

• Mitigation measures for the Lisgar community to address basement 
water infiltration will continue to be implemented 

• Cooksville Creek flood relief and improvement projects continue to 
move forward to implementation 

 

4 
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Existing Core Services 



Vision 
To lead in delivering and managing 
safe, functional stormwater 
infrastructure 

Mission 
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To plan, develop, construct, 
maintain and renew a stormwater 
system which protects property 
and infrastructure from erosion 
and flooding and enhances water 
quality 



Stormwater 
Delivery Model 

 

7 

St
o

rm
w

at
er

 

Infrastructure Planning & Programming 

Infrastructure Maintenance & Operations 

Infrastructure Design & Construction 

Infrastructure & Environmental Monitoring 

Environmental Awareness 

Spills Management & Enforcement 

Stormwater Charge Program 
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SWOT Analysis 
Strengths 

• Technical expertise built from strong and 
diverse knowledge base 

• Very agile in responding to emerging issues 
(flood responses, other agency projects) 

• Provide professional support to City groups 

Weaknesses 

• Responding to emerging issues comes at 
the cost of delivering our core work 
program 

• Minimal redundancy is built into our staff 
resourcing 

• Need to improve at leveraging technology 
and social media to communicate better 
with public 

• Mississauga not located favourably with 
respect to watersheds (downstream) 
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SWOT Analysis 
Opportunities 

• Stormwater Charge in 2016 will allow for 
increases in service levels and enhance our 
ability to address aging infrastructure 

• Utilize new website to educate the public 
about stormwater 

• Enhance public awareness, outreach, and 
engagement (emergency events, programs) 

• Development of an asset management plan 
will help meet eligibility requirements for 
Federal/Provincial funding 

 

Threats 

• Aging infrastructure 

• Climate change - more frequent intense 
storm events 
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Current Service Levels 
    FACILITIES 

• 2,000 km of storm 
sewer pipes 

• 51,000 catch basins 

• 200 km of creeks 

• 57 stormwater 
management (SWM) 
facilities 

 

    DELIVERS ANNUALLY 

• Stormwater flow conveyance inspections, 
maintenance and design standards 

• Watercourse monitoring and maintenance 

• SWM facility water quality and peak flow 
controls including dredging and 
rehabilitation 

• Stormwater capital programming 

• Storm sewer by-law compliance 

• Rain gauge network 
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Service Level Issues & Trends 

• Expectations of higher service levels with 
new stormwater charge in-place 

• Aging stormwater infrastructure and the 
need to balance service levels with 
affordability 

• Greater frequency of extreme storm events 
(climate change) results in added pressure 
to improve stormwater conveyance, quality 
and flow control targets 
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Stormwater Charge 
Overview 



Calculation of the Charge 
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• Stormwater Charge  

= (# of SW Billing Units) x (SW Rate) 

• 1.0 Stormwater Billing Unit  

=  Average total impervious area            
(267 m2), or paved surface, on a typical 
detached single family property 

• Stormwater Rate  

= Amount of money per billing unit 
charged over a specific period of time 

2016 2017 2018

Stormwater Rate
(per billing unit)

$100 $102 $104



Residential Charge 
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• A single residential property contains one dwelling unit per parcel of land 

• Rooftop area is used as a predictor of the total impervious area (paved 
surface) on a property which is assigned to one of five tiers 

• Based on above tier schedule and stormwater rate of $100 per billing unit, 
single residential property owners will pay between $50 and $170 per year 
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• A multi-residential property contains two or more dwelling units 
per parcel of land 

• Total impervious area of multi and non-residential properties has 
been individually assessed using best available aerial imagery 

• Number of stormwater billing units are calculated by dividing total 
impervious area by the area of 1.0 stormwater billing unit (267 m2) 

Multi-Res. & Non-Res. Charge 
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• To encourage and recognize the reduction of stormwater runoff and 
pollutants that enter the municipal stormwater drainage system 

Credits for Multi-Res. & Non-Res. 

• Maximum credit amount of 50% to reflect portion of City’s program 
costs that can potentially be influenced by stormwater measures on 
individual properties 
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• Subsidies will be provided to eligible places of religious worship and 
veterans’ organization properties and will be property tax funded 

• Two types of exemptions: technical and legal 

o Technical exemptions include property owners or tenants subject to 
municipal fees and charges whose property drains directly to Lake 
Ontario or an adjacent municipality 

o Legal exemptions include properties owned and occupied by persons 
or entities not subject to municipal fees and charges 

Subsidies and Exemptions 
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Financial Plan 



Infrastructure 
Renewal, 

$20.7, 63%

Operations & 
Maintenance, 

$12.3, 37%

Stormwater 
Administration 

Costs, $1.2, 
10%

Stormwater 
Exemptions & 
Credits, $3.3, 

27%

Stormwater 
Operations & 
Maintenance, 

$7.8, 63%

Development 
Charges, $0.4, 

3%

Tax - Debt, 
$5.6, 37%

Stormwater 
Charge, $8.9, 

60%

Capital 
Projects, $8.9, 

43%

Capital 
Reserve Fund, 

$7.1, 34%

Debt Charges, 
$0.8, 4%

Charge Start 
Up 

Repayment, 
$0.7, 4% Pipe Reserve 

Fund, $3.1, 
15%
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How are we spending the Stormwater Charge?  

• Infrastructure renewal funding comprises over 63% of stormwater 
costs 

2016 Proposed Capital Budget  
By Funding Sources 

$33.0 million* 

$20.7 million 
$12.3 million 

$14.9 million 
Note: *Excludes Revenue deferral, numbers may not balance due to rounding 
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Description

2016 

Proposed 

Budget 

($000's)

2017 Forecast 

($000's)

2018 Forecast 

($000's)

Expenditures to Deliver Current Services

Stormwater Administration Costs  1,231  1,118  1,125

Stormwater Exemptions & Credits  3,300  3,366  3,433

Stormwater Operations and Maintenance  7,673  7,435  7,697

New Initiatives  138  230  783

Total Operations & Maintenance  12,343  12,149  13,038

Stormwater Capital  17,603  24,712  23,642

Stormwater Pipe  3,100  4,100  5,100

Total Infrastructure Renewal  20,703  28,812  28,742

2016 Stormwater  33,046

Stormwater Revenue Accrual  7,254  0  0

Stormwater Program  40,300  40,961  41,780

Note: Numbers may not balance due to rounding.

Proposed Budget By Program (3 year)
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Highlights of Operations & Maintenance 
$12.3 million  

 Note: Excludes revenue accrual, numbers may not balance due to rounding 

           



Summary of Operations & Maintenance* 
(Total $12.3 million) 
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* Includes details of 
 i) Stormwater Operations & 
Maintenance, 
ii) Stormwater Credits and 
Exemptions and 
iii) Stormwater Administration 
Programs 

$6,688

$3,300

$1,821

$413

-$19

$138

-$1,000

$0

$1,000

$2,000

$3,000

$4,000

$5,000

$6,000

$7,000

$8,000

2015 Base
Costs

Technical
Exemptions &

Credits

Stormwater
Charge Costs

Operating
Increases

Efficiencies
and Cost
Savings

New Initiatives

Note: Numbers may not balance due to rounding. 



New Initiatives 
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Description BR #

2016

FTE

Impact

2016

Proposed

Budget

($000's)

2017

Forecast

($000's)

2018

Forecast

($000's)

2016

to

2018

FTE

Impact

2016 to

2018

Capital

($000's)

New Initiative

Asset Management Plan for Stormwater 
Infrastructure 2056 1.0 53 110 662 3.0 5,240

Storm Drainage Engineer 2294 1.0 85 119 122 1.0 0

Stormwater Charge Program Support * 2295 1.0 0 0 0 0.0 0

Total New Initiative 3.0 138 230 783 4.0 5,240

* Contract staff fully funded from Capital
Note: Numbers may not balance due to rounding. Amounts are net.
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Asset Management Plan for  
Stormwater Infrastructure (BR 2056) 

• Underground stormwater infrastructure is aging 

• Approx. 11% of concrete trunk storm sewers and 25% of all local storm 
sewers are over 40 years old and require work 

Multi-year Plan 

Phase 1: Concrete Trunk and Local Storm Sewer Assessment and Capital Plan 

• 2016 – Storm Drainage Infrastructure Coordinator - $57k 

• 2017 – Trunk storm sewer assessment - $320k/year over 5 years 

• Post 2017 – Additional capital and operating resources to execute capital 
and maintenance plan for trunk and local storm sewers 

• 1.0 FTE in 2016 
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Asset Management Plan for  
Stormwater Infrastructure (BR 2056)  …cont. 

• 2015/2016 – Business case and update to 
spatial inventory (existing resources) 

• 2017 to 2020 – Project resources to 
implement plan and IT solutions to manage 
stormwater infrastructure 

Phase 2: Comprehensive Asset Management Plan and System for all 
 Stormwater Infrastructure - $418k annually (2017) 



Storm Drainage Engineer (BR 2294) 
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• 1.0 FTE position to assist with increased 
demands of Stormwater and raised 
public expectations  

• New stormwater charge funded capital 
program will double as compared to past 
property tax support program ($120M  
$260M) 

• Resources within Environmental Services 
currently utilized at or above capacity, in 
part, due to staff obligations to the 
stormwater charge 



FTE’s 
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Proposed Full Time Equivalent Staffing Distribution by Program

Program 2016 2017 2018

Stormwater Operations 10.1            10.1            9.1              

Stormwater Planning 13.3            13.3            15.3            

Total Service Distribution 23.4            23.4            24.4            

Note: Numbers may not balance due to rounding. 
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2016 Staff Requests 

BR # Initiative Position FT FTE PT FTE TOTAL

2016 Operating 

Budget Impact 

($000's)

2056 Asset Management Plan for 
Stormwater Infrastructure

Storm Drainage Infrastructure 
Coordinator

1.0 1.0 $53.1

2294 Storm Drainage Engineer Storm Drainage Engineer 1.0 1.0 $85.3

2295 Stormwater Charge Program 
Support *

Stormwater Charge Program 
Support *

0.0 1.0 1.0 $0.0

BA#2004 Stormwater Elimination of 3 
contract positions

Project Lead, Project Admin and 
Policy Planner

(3.0) (3.0) ($135.0)

BAU Shift of Direct Staffing Funded 
from the Stormwater Service

Various Positions 16.0 7.4 23.4 $2,132.0

18.0 5.4 23.4              2,135.4 

Note:  Numbers may not balance due to rounding.
* Contract staff fully funded from Capital

Total FTE Changes
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Highlights of Infrastructure 

Renewal $20.7 million        

Note: Excludes revenue accrual, numbers may not balance due to rounding 
           



Stormwater Infrastructure 
(Replacement Costs $1.9 billion) 
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Storm Sewers, 
$1.7, 92%

Ponds & 
Watercourses, 

$0.2, 8%
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Stormwater Pipe Reserve Fund Closing 
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Stormwater Capital Reserve Fund 
Closing Balance 

32 



2016 Capital Program $14.9 million 

33 

Development 
Charges, $0.4, 

3%

Tax - Debt, 
$5.6, 37%

Stormwater 
Charge, $8.9, 

60%Other 
Drainage 

Studies and 
Improvements, 

$8.4, 56%

SWM Facilities 
and Flood 

Relief Works, 
$6.4, 43%

Watercourse 
Erosion 

Control, $0.1, 
1%

Programs Funding Sources 



2016 Capital Highlights 

• Storm sewer condition assessment for 
Hurontario-Main LRT corridor ($1.5M) 

• Dredging and rehabilitation of SWM Facility 
in Fletchers Business Park ($0.6M) 

• Rehabilitate trunk storm sewers as part of 
initial phase of stormwater infrastructure 
asset management plan ($0.4M) 

• Low Impact Development (LID) roadway 
projects ($0.3M) 

• Design of new Cooksville Creek SWM Facility 
near Mississauga Valley Blvd. and Central 
Parkway W. ($0.2M) 34 

• Construction of Cooksville Creek SWM Facility located north of Matheson Blvd. W. and 
between Hurontario St. and McLaughlin Rd. ($5.7M) 

• Lisgar implementation projects to address basement water infiltration ($5.6M) 



2016-2025 Capital Program $272.2 million 
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Development 
Charges, $52.8, 

19%

Development 
Contributions, 

$1.2, 0%

Tax, $5.5, 2%

Tax - Debt, $12.4, 
5%

Stormwater 
Charge, $200.3, 

74%

Other Drainage 
Studies and 

Improvements, 
$72.6, 27%

SWM Facilities 
and Flood 

Relief Works, 
$145.2, 53%

Watercourse 
Erosion 

Control, $54.4, 
20%

Programs Funding Sources 



2017-2025 Capital Highlights 
• Land acquisition, design and construction of Cooksville 

Creek SWM facilities to mitigate flood risk ($64.9M) 

• Watercourse erosion control projects ($54.4M) 

• New Ninth Line corridor SWM facilities identified in 2014 
DC Study ($18.2M) 

• Renewal of trunk and local storm sewers ($15M) 

• Lisgar implementation projects to address basement 
water infiltration ($12.3M) 

• Inspections and assessments of storm sewers ($10M) 

• Rehabilitation of metal pipe trunk sewers in 2017 ($4.8M) 

• Master drainage plans and stormwater studies ($3.3M) 

• Dredging and rehabilitation of SWM facilities ($2.6M)  36 
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Key Indicators 



2016 Summary Wrap-up & Highlights 
2015 base costs of $6.7 million previously funded from tax rate, transferred to 
Stormwater  
• $5.6M reallocated from Roads 
• $0.4M reallocated from Parks & Forestry 
• $0.7M reallocated from Corporate Services 
 

2016 Stormwater Charge revenue of $33 million (excludes revenue accrual) 
 

2016 Operations and Maintenance budget of $12.3 million 
• 2 new initiatives ($138k) and 2 new positions 
• 3 contract positions removed (Stormwater charge administration) 
 

2016 Infrastructure Renewal budget of $20.7 million 
• Capital program in 2016 ($14.9M) funded by the stormwater charge, tax-debt and 
       development charges 

38 
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City of Mississauga 

Corporate Report 

Date: November 12, 2015 

To: Chair and Members of Budget Committee 

From: Gary Kent, Commissioner of Corporate Services and 
Chief Financial Officer 

Subject 
2016 Budget Engagement Results 

Recommendation 

M 
MISSISSaUGa 

Originator's files: 

Meeting date: 

2015/11/23 

That the 2016 Budget Engagement Results report dated November 16, 2015 from the 
Commissioner of Corporate Services and Chief Financial Officer be received for information. 

Report Highlights 
• The goals of 2016 Budget Communications were: 

• to provide residents and employees with timely and comprehensive information about the 
City's budget process through a number of channels and in plain language 

• to promote the many ways residents/key stakeholders have to provide input into City 
Budget process including existing tools and new engagement options 

• As of November 9, 2015, communications about the 2016 Budget have reached more than 
4.5 million exposures via traditional and digital media 

• As of November 9, 2015, 32,511 people have directly engaged in the 2016 Budget process via 
the budget website, online budget allocator, tele-town halls or student budget sessions 

• This year in addition to an updated website and online budget allocator, two new types of 
engagement activities were piloted as part of the budget process. Three tele-town halls and 
seven student budget sessions were held as pilot initiatives to help engage people in the 
budget process 

• Participation in the Budget Allocator was well received: 

o 1,773 submitted their opinion by using the Budget Allocator 

o 588 additional written comments were received from those who used the budget 
allocator tool. 
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Budget Committee November 12, 2015. 

Background 
Citizen participation in budgeting is an important concept in municipal budgeting. Involving 

citizens in the City's budget process improves their level of understanding, helps decision makers 

prepare budgets in a transparent manner, and ensures responsiveness to the needs and views of 

citizens. 

2 

For the 2015 budget cycle, recognizing the complexity of the City's budget and in keeping with the 

standards and values of the City's Communications Master Plan, the City added to its core 

communications tactics and channels by creating more educational, interactive and digital 

communications elements. 

Combined with core tactics, a redesigned budget website, a Budget Basics video, an online budget 

allocator tool and a redesigned infrastructure web page contributed to the achievement of a 

higher level of budget engagement in 2015 than in previous years (see 2075 Budget Engagement 

Results Corporate Report, presented to Budget Committee January 27, 2015). In response to 

requests arising from the 2015 process, the City has integrated a 15-minute opportunity for public 

questions and answers into all Budget Committee meetings. 

For the 2016 budget cycle, the City built on the previous budget cycle's successful communication 
and engagement activities. 

The goals of 2016 Budget Communications were: 

o to provide residents and employees with timely and comprehensive information about the 
City's budget process through a number of channels and in plain language 

o to promote the many ways residents/key stakeholders have to provide input into City 
Budget process including existing tools and new engagement options 

The overall approach to reach residents was based on their needs, activities and preferences and 
on the City's information about the effectiveness of available channels of communications. 

Comments 
In keeping with the standards and values of the City's Communications Master Plan, staff aspired 
to provide information that is: 

• Clear - "customer-friendly" and understandable, written in plain language; not laden with jargon 
or overly technical. 

• Accessible - open and transparent; providing tools to ensure key public decisions (e.g., 
committee meetings, council meetings and other) are made readily available to the public 
(24/7); ensuring all communications - from web-based to public events and meetings - are 
governed by the Information and Communications Standard within the Accessibility for 
Ontarians with Disabilities Act (AODA). 

• Timely - embracing a culture of proactive communications that enables the City to be 
recognized as the trusted source of Mississauga information; not waiting to be asked but to 
identify opportunities to communicate. 
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Budget Committee November 12, 2015. 

• Relevant - recognizing that "one size" does not always "fit all" when it comes to 
communications and that it is the City's responsibility to deliver customized communications to 
its citizens, when and where needed - using the channels they prefer. 

Tools Used 

Advertising and promotion - Messages were placed in various print publications; on the City's 
websites; on Facebook and twitter; sent via email; and on indoor and outdoor screens and sign 
boards to encourage the public to become involved in the budget process. 

3 

Website and videos - the City's main website and budget website were updated to ensure 
accessible and consistent content; simple language was used. To complement the Budget Basics 
video, four new videos were created: one featuring the Mayor, on behalf of Council, and three 
featuring a service area Director (Fire, Transit and Roads). The Mayor's video encouraged the 
public to get involved in the budget process; the three directors explained their service areas. The 
videos were placed on the City's budget website and used in twitter and Facebook messages. The 
service area videos were also placed on the City's YouTube channel. 

Budget Allocator - located on the City's website, the budget allocator provided the opportunity 
for the public to choose from amongst ten City services the level of spending they would suggest 
relative to the level of service that spending would support. 

Tele-Town Halls - A tele-town hall is an effective way to engage with thousands of residents at 
one time in a personalized and controlled forum. It is an interactive event that uses the telephone 
to allow residents to ask live questions and respond to polling questions. Three tele-town halls 
were piloted; City wide, ward 2/3 and ward 6/9 on November 4, 5 and 9. Each tele-town hall was 
one hour in length and consisted of opening remarks, phone-in questions and mini-survey 
questions asked of the participants. 

School Outreach - Staff and members of Council led sessions at Rick Hansen Secondary School; 
Glenforest Secondary School; Stephen Lewis Secondary School; St. Aloysius Gonzaga Secondary 
School; Loyola Secondary School; St. Marcellinus Secondary School; and, University of Toronto, 
Mississauga. Each session consisted of an overview of the budget process and budget allocator, 
followed by a question and answer session with the students. 

Results 

Advertising and Promotion 

Staff used social media and media relations throughout the City's Budget process to raise 
awareness and interest. The following positive results have been achieved as of November 9, 2015: 

o Total Twitter reach: 32,476 
o Total Facebook reach: 58,956 
o Print media and indoor/outdoor screen/sign reach: 4.5 million 
o Email blast to City subscribers re: Budget Allocator: 34,000 
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Budget Committee November 12, 2015. 

Website and Videos 

• Budget Website and budget videos 

o There were 10,219 unique visits to the Budget website between September 23 and 
November9 

o 405 unique views of the Budget Basics video between September 23 and November 9 

o 426 unique views of the Mayor's "Have Your Say" video between posting (October 13) and 
November9 

o 392 unique views of the three seNice area videos between posting (October 29) and 
November9 

Budget Allocator 

Based on feedback from Budget Committee, staff provided more granularity in the Budget 
Allocator, resulting in the following improvements: 

o 2 additional service areas (Arts & Culture; Regulatory Services) 
o 2 additional spending options (Reduce by 3%; Increase by 3%) 

The following chart shows the selections in the ten service areas. 

How Would You Spend the City's Budget? 

4 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

MiWay i 
' 

Fire & Emergency I 

Parks & Forestry ! 

Mississduga Library : 

Traffic Management '. 

Winter Maintenance : 

Regulatory Services 

Facilities & Property Management 

Arts & Cuiture 

"' Reduce by 5% lil Reduce by 3% •Agree with proposed 2016 spend II Increase by 3% •Increase by 5% 

In general, participants agreed with the proposed 2016 budget spending. When one considers 
those voting for increases versus decreases, there seems to be more interest in increasing budgets 
for traffic management and winter maintenance. Conversely, the results would suggest a higher 
number would be prepared to decrease budgets for regulatory services, facilities and property 
management, library and parks and forestry. Results by service area appear in Appendix 1. 
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Budget Committee November 12, 2015. 

As part of the process of completing the Allocator, respondents are offered the opportunity to 
provide comments. It is interesting to note that: 

o 1, 773 submitted their opinion by using the Budget Allocator 
o a total of 588 or 33% of the respondents left comments. Comments are very 

diverse: they vary in subject matter and range widely in opinions expressed. All 
budget allocator participant comments appear in Appendix 2 

o 83 people who used the budget allocator left a positive comment about the tool 
(4.7%) which was the same percentage last year. 

o 41 comments were made about services that the City does not provide (e.g. 
healthcare) (2.3%). 

5 

For reporting purposes, comments collected by November 9, 2015 were included in this Corporate 
Report. Staff will continue to monitor feedback. 

Tele-Town Halls 

In total, over 19,000 residents participated in the three tele-town hall sessions. Attendees followed 
the town hall conversation for an average of 14 minutes. The average peak number of attendees 
was 1,292 per tele-town hall. The most common questions and discussions revolved around the 
following themes: 

o Stormwater 
o Transit: Light Rail Transit (LRT); increased service; subways 
o Municipal Financing: City debt; tax collection 

School Outreach Sessions 

Working together with Mayor and Council, seven Mississauga educational institutions were identified to pilot 
an interactive student budget presentation. 

• University of Toronto, Mississauga 
• Glenforest Secondary School 
• St. Marcellinus Secondary School 
• Loyola Secondary School 
• St. Aloysius Gonzaga Secondary School 
• Stephen Lewis Secondary School 
• Rick Hansen Secondary School 

Overall, the seven sessions reached nearly 300 students, providing them with an overview of the 
business planning and budget process. While the UTM discussions focussed mostly around 
municipal policies, the City's Budget Allocator tool drew out much conversation amongst the high 
school students, as they discovered for themselves how different decisions can impact the overall 
budget. All students were given an information card for them to take back to their family. 

Environics Survey 

Although not directly tied to the Business Plan and Budget, the Environics Citizen Satisfaction 
survey provides a useful snapshot of citizen satisfaction with the City and gives a sense of the 
public's perception of City services which Budget Committee can use when deliberating the level 
and cost of City services. Regarding Value for Taxes, the survey found that: 
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Budget Committee November 12, 2015. 

• just over half of Mississauga residents report they are satisfied with the value of services 
they receive for the municipal property tax they pay --- down slightly from 2012 

• a plurality of Mississauga residents report a preference to increase taxes at or around the 
rate of inflation to maintain services - echoing the approach behind the proposed 2016 
property tax increase 

• almost two-thirds of residents prefer that services be paid for through user fees 

The 2015 Citizen Satisfaction Survey, conducted by Environics Research, surveyed over 1,200 
residents with at least 100 respondents per ward. The executive summary appears in Appendix 3 
and the full report can be found on the City's website: 
http:ljwww.mississauga.ca/file/COM/citizen-satisfaction-survey-results-2015.pdf 

Next Tactics 
As Budget Committee receives and deliberates the proposed 2016 budget, City digital channels, 
media, and social media will be used to promote or communicate the following: 

o updates during budget deliberations 
o the approaching Council budget vote 
o ultimately, authorization by Council of a 2016 Business Plan & Budget 

Financial Impact 
An outside firm was engaged to conduct the Tele-Town Hall pilots at a cost of approximately 
$45,000. 

Conclusion 
Activities to raise awareness about the 2016 Business Plan & Budget and to engage people in the 
budget process were successful. Budget messages reached 4.5 million through various accessible 
communications tactics. More than 32,000 participated in the major outreach initiatives which 
consisted of an updated budget website, an online budget allocator, three tele-town halls, and 
seven school visits. The findings from the outreach efforts are that the majority of residents are 
inclined towards the City's budget position; balancing what residents value and feel is important 
and maintaining reasonable funding increases. The findings also confirm the desire of many 
residents to be engaged in the budget process. 

Attachments 
Appendix 1: 
Appendix 2: 
Appendix 3: 

2016 Budget Allocator Results- Summary by Service Area 
2016 Budget Allocator Comments 
2015 Citizen Satisfaction Survey - Executive Summary 

G.~· 
Gary Kent, Commissioner of Corporate Services and Chief Financial Officer 

Prepared by: Ann Wong, Manager, Business Planning & Budget 
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Budgets 

This report includes data from unverified budget submissions 

MiWay 

Transit Operations and Maintenance 

Increase proposed spend by 5% 208 

Increase proposed spend by 3% 

Agree with proposed 2016 spend 

Reduce proposed spend by 3% 

Reduce proposed spend by 5% 

Fire & Emergency 

260 

743 

243 

271 

12.06 % 

15.07 % 

43.07 % 

14.09 % 

15.71 % 

Appendix 1 

Respondents: 1773 

Fire Suppression, Building Plans Review, Fire Code Inspection and Public 
Education 

Increase proposed spend by 5% 76 4.39 % 

Increase proposed spend by 3% 150 8.67 % 

Agree with proposed 2016 spend 1023 59.10 % 

Reduce proposed spend by 3% 297 17.16 % 

Reduce proposed spend by 5% 185 10.69 % 

Recreation 

Arenas, Pools, Gymnasia, Fitness and Programs 

Increase proposed spend by 5% 192 11.02 % 

Increase proposed spend by 3% 

Agree with proposed 2016 spend 

Reduce proposed spend by 3% 

Reduce proposed spend by 5% 

Parks & Forestry 

248 

763 

284 

256 

14.23 % 

43.78 % 

16.29 % 

14.69 % 

Maintenance of Parkland, Trees, Sports Fields and Cemeteries 

Increase proposed spend by 5% 153 8. 76 % 

Increase proposed spend by 3% 

Agree with proposed 2016 spend 

Reduce proposed spend by 3% 

Reduce proposed spend by 5% 

202 

828 

365 

199 

- 1 -

11.56 % 

47.40 % 

20.89 % 

11.39 % 
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Library Services 

Mississauga Library 

Increase proposed spend by 5% 135 7.75 % 

Increase proposed spend by 3% 183 10.51 % 

Agree with proposed 2016 spend 736 42.27 % 

Reduce proposed spend by 3% 352 20.22 % 

Reduce proposed spend by 5% 335 19.24 % 

Roads 
Traffic Management 

Increase proposed spend by 5% 489 28.04 % 

Increase proposed spend by 3% 308 17.66 % 

Agree with proposed 2016 spend 698 40.02 % 

Reduce proposed spend by 3% 142 8.14% 

Reduce proposed spend by 5% 107 6.14% 

Winter Maintenance 

Increase proposed spend by 5% 325 18.73 % 

Increase proposed spend by 3% 318 18.33 % 

Agree with proposed 2016 spend 885 51.01 % 

Reduce proposed spend by 3% 131 7.55 % 

Reduce proposed spend by 5% 76 4.38 % 

Regulatory Services 
Parking enforcement, mobile licensing, compliance and licensing 
enforcement and animal services 

Increase proposed spend by 5% 64 3.68 % 

Increase proposed spend by 3% 77 4.43 % 

Agree with proposed 2016 spend 707 40.66 % 

Reduce proposed spend by 3% 446 25.65 % 

Reduce proposed spend by 5% 445 25.59 % 

- 2 -
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Facilities & Property Management 

Building Maintenance, Security Services 

Increase proposed spend by 5% 67 

Increase proposed spend by 3% 

Agree with proposed 2016 spend 

Reduce proposed spend by 3% 

Reduce proposed spend by 5% 

Arts & Culture 

81 

830 

433 

321 

Celebration Square, Meadowvale Theatre, 
Programs 

Increase proposed spend by 5% 104 

Increase proposed spend by 3% 110 

Agree with proposed 2016 spend 690 

Reduce proposed spend by 3% 347 

Reduce proposed spend by 5% 488 

- 3 -

3.87 % 

4.68 % 

47.92 % 

25.00 % 

18.53 % 

Museums, 

5.98 % 

6.33 % 

39.68 % 

19.95 % 

28.06 % 

Appendix 1 

Heritage, and 
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Corporate Report: 2016 Budget Engagement Results 

Comments Received via the online Budget Allocator Tool between September 23 and 
November 9, 2015 

Comments are unedited, with the following exceptions: offensive language has been removed; and, 
any information that would identify the commenter has been removed. Comments are presented in 
the order received. 

1. I believe current service levels can be maintained, with less expense, with more hands-on mgmt. 
and or outsourcing to private companies. 

2. We need more trees around the newer condos and educate our residence to help keep our city 
clean. 

3. Don't like the way your reduction questions are asked. It is done in a very negative way almost 
steering a person to go with City proposal or better. 

4. Less libraries, less Fire Department, less waste, more respect for taxpayers 

5. MORE BUS PLEASE 

6. If tough cuts are made the residents will understand. We must do what is necessary to keep a eye 
on the bottom line. 

7. The summer concert series could be funded through private support/sponsorship, perhaps 
freeing up some funds for public art. 

8. Safety first. Mississauga needs to be ready for an emergency, especially with dangerous cargo 
possibly still being transported by rail through the city. 

9. Digital services such as 3D printers are key to a modern public library 

10. Building transit must be a top priority for Mississauga. If there was an option to increase proposed 
spending by 10% or more, I would select that. 

11. Green space is an essential part of any liveable city. Mississauga should choose environmentally 
conscious methods of parks and forestry maintenance whenever possible. 

12. The proposed spending of $23.43m on recreation is reasonable. The city should explore private 
sponsorship/support of certain programs. 

13. Improved animal services, property standards, and parking enforcement should take precedence 
over regulating Uber and other unlicensed public vehicle services. An increase of seven officers to 
regulate ride sharing is excessive. 

14. Increased spending would support safety and help to reduce traffic congestion. 

15. Effective, rapid snow and ice clearing is both a safety and liveability issue during the winter 
months. 

16. As a tax payer, I would agree to pay additional money in future for infrastructure such as subway 
service strengthening our connections to Toronto and to ease up gridlock across the GT A. I would 
also support additional taxes to start to attract office in the downtown core. 

17. I would love to see core funding given as part of the budget to Mississauga-based social services 
charities like the food bank as is done in Ottawa, Hamilton and other major Canadian cities. 
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18. Increased density around city centre requires better traffic management and improved transit. 
Who keeps approving all these new condos anyways?? 

19. Transit, parks are most important 

20. I would love to be of further support to the development of this city in any way I can, its why I've 
chosen to study politics after all as my major of choice. Feel free to reach out to me if you so 
choose. 

21. This is a great initiative. 

22. "Hi there, I'm a secondary school student; I took the survey to shine some light on Mississauga's 
artistic side. In the budget questionnaire I tried to set as much importance as money would allow, 
to the recreational and art-based opportunities in Mississauga. If you would kindly consider 
implementing more ""go-out-and-explore"" places within the city for students to go out and hang 
out, so that they're not always cooped up inside a mall or restaurant, I think it'd be greatly 
appreciated. Thank you very much for the consideration. All the best!" 

23. I appreciate the opportunity to share my opinion. 

24. It was haed trying to fit all that i wanted to happen within the budget given. 

25. Not sure about transit expenditures. I think we should offload the the cost from property txs to the 
users. I think ppl in mississauga got to the point where their txs are too high. Give us a break, we 
pay taxes through our noses. Municipalities should stand up to feds and province and demand 
more. After all, all voters are living somewhere in some cities. My 3cents. Also why there is no bike 
lines on that transit super highway? Or at least running beside it? Dant we care about our bikers? 
Hey i might jump on one if there is one :) 

26. Budget allocator is a great way to see the publics opinion of spending in mississauga ... but I am 
interested in if you take this into consideration when finalizing the budget. 

27. As Mississauga continues to grow it needs to look forward by learning and celebrating our 
heritage, past, present and future. Heritage, culture, human scale development and investment will 
make the city truly great! 

28. This calculator tool is useful for participants to learn about budget structures and to provide an 
overview. I am seeking a more in-depth version of this budget to understand the particulars at a 
finer level of detail. Could you please provide this information via email? 

29. I would like to see dedicated budget for learning and development of residents in various fields 
such as soft skills, life work balance, humanities, etc. 

30. Thank you Mississauga for giving us the chance to make recommendation to budget. 

31. We need better transit, a extra $23 in taxes is worth it! 

32. I believe that there should be a convenient, cross-city connection to the Kipling subway station 
from Mississauga. LRT or subway. 

33. Increase parks space, improve traffic signalling (huge bottleneck during peak hours), make 
celebration square a "must place to visit" 

34. "Library: Should have Sunday hours be expanded to match Saturday Hours. All else: This Budgets 
cuts services without cutting costs. A good manager should aim to cut the cost of services and 
provide more bang for our bucks. I would like the Mayor to investigate if functions can be 
privatized or outsourced to maintain services at cheaper costs." 

2 
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35. I would like to see a significant change in current traffic time. All maintenance and constructions 
on major traffic routes should be reviewed and if possible, be done during non-peak hours 
example at night after 8pm till 4am I would like to see the overhead proposed bridge at Malton 
railway crossing be completed swiftly with proposed LRT been completed. 

36. "Thanks a lot for collecting feedback The survey was great and very simple to understand to 
provide a solid feedback and sincere opinion" 

37. Having younger kids my priority is to increase the library hours, traffic congestion and winter 
drives. 

38. whats the point in making all these changes when the basic issue like affordable housing cannot 
be addressed properly. 

39. City traffic and congestion on roads and highways have gotten worse over the last 10 years. 

40. With the increase of personal computation devices, libraries are becoming less useful. 

41. Parks are an important part to play in the health of civilians. 

42. Too many Acessible Parking violaters not being caught. 

43. Better paint that is highly visible in the snow makes for safer roads. 

44. Currently there is not enough being done for ice and heavy storms during the winter months. 

45. I enjoy receiving these invitations every year to give our opinions on the yearly budget. Even if our 
suggestions aren't accepted and implemented we at least have the opportunity to increase our 
knowledge with regard to how funds are spent. We love our city! 

46. City council is doing an excellent job. 

47. no pay hikes for all workers especially Mayor and Councillors 

48. I have concerns about the stormwater charge. We use the water to maintain flower gardens and 
grass and have done so for may years. I'm opposed to this tax and fee it is unjust. What about a 
tax credit for those of us that use the rain water rather than divert it to storm sewers? 

49. I don't envy your job. In general, I like the idea of the budget tool. However, the whole time i felt I 
was making un-informed decisions. This is expected, since the tool is intended to be simple to use 
and engaging. I still hope my inputs were helpful. Celebration Square is AWESOME. Consider 
more public squares in other parts of Mississauga, which don't have to be so elaborate as CS. 

50. I am sure there is a lot of wasted money. Things that I see first hand. There is a park beside my 
property. They chopped down trees this year and sprayed the stump left in the ground with 
orange paint. 3 months later a [worker] comes by driving a parks vehicle and a map and 
Repainting the stumps orange. I am sure she is paid a pretty penny but to do work that was 
already done???? What a waste of money!!!!! I verified this with her because I was speaking to 
her. Now that is just one example of money wasted and Who answers to this? 

51. "According to your valuation, My RESULTS, were that I was over budget MAY I SUGGEST THEN 
that a re-evaluation process commences whereby the effecirncy of the current $$ spent are being 
spent with the outcome that we have set the goals to. Firstly we can start with the Happy City 
foundation - quite simply if the folks behind City counters were a tad bit more courteous and 
friendly, that could be a preventative measure to requiring additional cost considerations- unless 
there is a growing equirement due-to population-and-growth and then my comments would 
have considerable additives to justify my BUDGET thought. I am wondering these statistics 

3 
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collected, how thourough the date collection on the subject iDea to the reality of processes and 
outcomes, they prove to be. Quality-Control is much required in our city. IMAGINE an ISO City. 
Just my thoughts and happy to share more" 

52. "what I am not very happy is the work related to the infrastructure for the Water Main which has 
been going already for a long time. On a city that is about 30 years old (the new sections) and you 
have to rebuild the infrastructure, to me somebody didn't do is homework, and now everybody is 
paying for. That is a waste of many, many millions of taxpayer money. This is a shame." 

53. Affordable housing and more jobs. 

54. go mississauga! 

55. We definitely need to spend more for road safety and for trying to bring taxes down. House prices 
hikes need to be controlled. 

56. Mississauga is becoming a big city in Canada now. We should ask Queens Park to give us more 
financial power and control in running of our City's affairs just like the way they did in the City of 
Toronto. It is time to keep more of our tax payer's money in our own City to help improve/develop 
our badly needed infrastructure /program /services. 

57. "We have 3 kids with parents, we really can't afford to pay increase on our property tax, we have 
lot routine on my kid's needs for their school, events for their needs, snacks for their good meals at 
school, much more , etcs." 

58. PLEASE DO NOT SQUEEZE THE TAX PAYER TOO MUCH. 

59. Merge fire with EMT, no need to have fire trucks roaring to minor traffic accidents. No. of real fires 
have decreased , but fire budget keeps going up. Fire service personnel overpaid and 
underworked 

60. The elephant in the room is public sector compensation. Municipalities ( including Mississauga) 
provide pay/benefits/pensions that equivalent private sector employees can only dream of. There 
are numerous studies that have pointed this fact out There need be no cut in 'services' to the 
public (though I am certain that some still could be found) simply cutting pay/benefits to public 
sector levels would reduce budgetary expenditures by at least 5 %. this would permit a 
combination of tax cuts, extra infrastructure spending ( instead of pleading pathetically to higher 
levels of government who are broke, for more money) or the setting up a of a contingency fund to 
fund future infrastructure. It is incredible that governments of all stripes continue to pander and 
cower to unions as opposed to serving the needs of entire community of tax payers. 

61. I feel the City is doing a tremendous job and just needs some tweaking. 

62. I feel a major concern is transportation ... blood flowing through our veins is no less vital that of an 
urban centre's urban transit system! It's imperative for the health of our body's and city alike! 

63. Sometimes spending is good if it provides for better services and living conditions. 

64. Whenthe economy picks up we can spend more money the arts and recreation. 

65. Great interactive tool. 

66. Police services have proven wasteful yet ineffective. Continued waste of taxpayer dollars to pay 
suspended and idle officers is simply unacceptable. Would recommend extra focus on reducing 
police services costs. 

67. Great idea to run this survey. ALL governments should do this. 

4 
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68. I would like to see trash clean-up/awareness campaign for litter, which becomes very visible in the 
Spring after the winter thaw. 

69. "When working on many multi-million dollar budgets I have found that cutting has not had a huge 
impact on services. We have survived. Increasing funding has increased waste. Winners run tight 
ships." 

70. Pis reduce property tax and eliminate bonuses for municipal officers, thanks 

71. This is a great opportunity for the residents to better their understanding of the city's spending 
decisions 

72. Mississauga Fire is a way behind on forward thinking and innovation technology. We tend to work 
on a tradition based system rather than keeping up with new modern applications. 

73. Property tax on businesses are too high 

7 4. Increase spending in public services is a way to go 

75. Good description for each option, makes it simpler for people to make proper judgment on things 
that are actually of need for our city. 

76. I appreciate the transparency and the ability to participate in the planning process of how are tax 
funds are spent. I am fully aware that I am not as knowledgeable of the larger issues pertaining to 
the needs of our community and budget issues but I believe that it is important that voices are 
heard in any planning process when ever possible. Thank you 

77. Love love love the activities that happen in the summer in celebration square. So diverse and for 
all age groups! Love muslimfest. This is the way to combat 'terrorism'. Help kids feel included in 
society. It makes them feel normal and not out casted. Mississauga is awesome! 

78. Traffic flow has been seriously hindered through major intersections for far too long in 
Mississauga. 

79. You're repaving roads that are perfectly fine. You're adding bike lanes that hardly anybody uses. 
You're adding traffic lights where none are needed. 

80. the real ask is, start process analysis and out sourcing programs to drastically reduce taxes, by 
reducing over head in all departments, including salaries and benefits. No government employee 
should be drastically better off than the constituents they serve .... jgc 

81. I think this is a great survey, providing your citizen to provide input. I think before each different 
categories, I statement of current state of these categories would provide a bigger insight to the 
responses. 

82. Please enforce illegal parking around Go Stations, specially North side of Port Credit Go Station. 

83. While I appreciate the opportunity to actually gain the impression that I have a say on how my tax 
$ is spent, the proposed spend vs% is somewhat confusing, all should be respresented in actual 
dollars spent. Reality is, councilors are oblivious to rate payers which was shown with regard to 
passing the motion for the Mosque on Winston Churchill. Great how every councilor including the 
Mayor did not even discuss with rate payers in the riding, yet were more than willing to allow. 
Then to allow this to turn into a racial item was of greater disappointment. If an application was 
made, the individuals who reside in the area must be consulted and regardless of what the 
outcome may be, their voices be heard. The fact is, although allowed by archaic bylaws, everyone 
believes there is insufficient parking and that overflow will be on residential streets and/or 
Meadowvale Town Center. Has there been any guarantee this will not happen?? It's that simple. 

5 
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Milton has plenty of space, there are other areas that can support, why is this not being 
considered?? 

84. I strongly believe that as a city we have to manage our budgets like we do our homes. We cannot 
go about spending, spending unless we are assured of our revenues. The fact that the city is more 
assured of its revenue as compared to most of us, should not give it reasons to continue to 
increase its budget ever year. If there is a fair justification for increasing I'm all for that. Other than 
that, we need to make efforts to work with the "pie" we have. 

85. Taxes are too high for persons on a fixed income. Cut current costs. 

86. As city continues to mature we need to find efficiencies based on technologies. At the same time 
we must keep building development at a manageable level where they don't put unmanageable 
burden on infrastructure - hate to see Mississauga becoming another toronto in the name of 
mature city. 

87. City officials should spend public money as your own money. We can save more for raining days! 

88. City is growing continually - unfortunately the infrastructure is not keeping up. The City's plan to 
add even more condos to the core area is ridiculous as the roads can't handle the traffic now -
Hwy 10 is not a viable route any longer and when possible, alternate routes are taken that are out 
of the way and slower but move continually - Hwy 10 is like a parking lot. With 4-5 more towers 
from 30 to 50+ storeys each being added on the south west block from Burn/Hwy 10/Elm/Kariya 
in the next few years, even your planned LRT will not help only hinder the situation. (That is if 
Brampton's council goes along with the plan to totally destroy THEIR downtown core - a 
beautifully maintained corridor - and by the sounds of it they do NOT want that happening) Good 
luck to all who live in the core of Mississauga the area now bringing in a huge portion of the City's 
budget due to the number of people per sq. ft living here. I have replied - Not that resident input 
is considered but thought - Why not try. 

89. Interesting exercise ! Not as easy to make a meaningful savings change as one would think. 

90. We need more money spent on fixing the traffic issue in Mississauga and poor roads. Why is that 
the lowest budget category at under 12M, when everything else is 24M and higher. Spend more 
on fixing our roads now!!!!! 

91. Why we need to spend more on Fire, Emergency services. For example, I am failed to understand 
why in a small accident Fire truck also arrives with Police car and an Ambulance? I had witnessed 
one road accident where no casualty happened and still three fire trucks from different directions 
arrived at accident site with two paramedic vehicles. 

92. I am a senior, and struggle with the snow piled on my driveway after every storm. Gates on your 
snowplows would be a welcome service addition. 

93. Best of luck with MiWay Five Year plan! Looks great, and funding should be allocated accordingly! 

94. Stop building so many condos and taxing us to pay for the services to accommodate the over 
population. My family and I have lived here for over 20 years. If we wanted to live in downtown 
Toronto we would have moved there. We chose a suburb for a reason. You're creating 
unnecessary traffic and congestion which in turn making it an undesirable place to live in. There's 
barely any green space left to enjoy. You can't find any peace and quiet in Mississauga. Seems like 
your mentality is to see how many people we can cram into shoebox sized houses/condos and 
proceed to stack those shoeboxes on top of each other. Then tax the homeowners to death to 
pay for all the extra services. It's like punishing us for living in a house and having a car. You're 
making it so we can't afford to live here anymore. It's time to give the residents a break already. 
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How about cutting taxes instead of constantly raising them. Newsflash, our paycheques don't 
increase every year buy our taxes sure do .... 

95. Thank you very much for asking our opinion. This great way to get social input. 

96. Work hard, harder than before! 

97. Please make commuting faster and more streamlined. 

98. I would like to see some progress on the proposed light rail from Port Credit to Brampton. 

99. I take any opportunity to ask the City for a solution to cross Erin Centre Blvd.(just W.of Erin Mills 
Parkway) to and from stop 0058 (MiWay buses) and to and from Erin Mills TC for us seniors with 
mobility problems and no car and considering that it is impossible (for being far for us) to use the 
existing street lights. 

100. The city continues to grow; therefore, maintaining programs that inspire youth, seniors and those 
actively involved in the workforce is a fair step toward maintaining stability and balance for 
families and singles at the same time. Providing firm facets of support to emergency and 
maintenance workers involved in keeping our city environmentally clean, clear of debris and road 
issues, as well as to those who must be prepared to meet circumstances of crisis, and the victims 
within a reasonable timeframe is essential. The infrastructure is based on stability now. This should 
remain true as long as the budget allows, without overspending, since overspending taxes 
everyone, an imposition the majority of Mississauga's citizens cannot absorb with comfort or ease. 

101. This was fun and enlightening. I had a vague idea of the size of the city's budget, but this exercise 
brought it home. Someone should be congratulated. 

102. Allow more opportunity for businesses to sponsor events and trees and planting. 

103. Need to work more efficiently, from what I have observed. Lots of waste seen. 

104. Remove licencing fees for second units in Mississauga. All this does is increase rent prices for low 
income tenants. Regulation is unnecessary and already covered under building permits, and will 
reduce real estate investment in the city. 

105. please reduce taxes and learn how to spend people's money responsibly 

106. "We need to make the system more efficient and reduce manpower costs. City salaries are out of 
line with the rest of the economy. The best job in Mississauga today is with the city. Temporary 
labour hired at the city is paid too much which is used as a bench mark for the rest of the 
economy. Also the city needs to get out of providing services that the private sector can do at a 
better and cheaper price and more efficent price. Like the printing division in the basement of the 
building. This industry is collapsing due to a lack of the demand and the city is still employing 
people, equipment and reources to operate the same. " 

107. Budget spending at the cost of improvement of live and community building is always healthy, 
Means deficit financing always helps people community at large. 

108. Latest property tax increases are way too high (and happen too often) 

109. If city cannot reduce the budget than try to maintain it. 

110. Don't be afraid to spend. Just be afraid to spend stupidly. 

111. Public transit should be priority 
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112. Thank you. You may gather input from millions of intelligent minds and apply towards the 
betterment of the citizens. A regular Fairy from Mississauga to Toronto and back during rush 
hours will reduce a lot of traffic and trains need. food for thought. Can be a private company doing 
so. 

113. Better management means spending less money and providing better and more service. Budget 
should give full consideration to lower fuel and material prices. 

114. There are less fires and less violent crimes than ever in history per capita. There is no rational 
reason to increase spending in these areas. 

115. "My chief concern is that Mississauga positions itself as an environmentally and socially 
progressive city; a city that champions the stewardship of the environment, and provides its 
citizens with accessible and safe park land, bicycle routes, as well as educational and professional 
development programs. Unfortunately, Mississauga is an exploding urban space that has a gravely 
underdeveloped public transportation system, which forces many residents into car ownership 
(or, often, multiple car ownership), a poor investment on several levels, both financial and 
environmental. Car ownership perpetuates urban sprawl, and Mississauga risks becoming a 
sprawling urban space clogged with too many cars, too many drivers and too much inefficient 
urban development. Mississauga should be a city that places a premium on increasing public 
transportation infrastructure in the following ways:l) Creating a subway system linking to the TIC 
and that runs throughout Mississauga. 2) Increasing the efficiency of the public transportation 
system. 3) Encouraging all citizens to take public transportation whenever possible. 4) Maintain 
the pilot bicycle lanes, make bicycle lanes permanent, and encourage citizens to walk or bicycle 
when the weather permits. 5) Offer citizens incentives to take public transit." 

116. In the future more background on past spending, ridership data, useage data, etc would be helpful 
in determining proposed spending levels 

117. Need to increase facilities to recreation senior's activities. 

118. Levels of combined federal, provincial and municipal taxes are not sustainable in the long run. Our 
city can set an example by 'holding the line'. 

119. Great tool to participate. I love my city 

120. Any improvements which are claimed to be done should be tangible and visible. In the last ten 
years living in Mississauga nothing seems to have changed except some beauty spots around City 
Centre or some big Corporate Offices/private Residential complexes. So spend wisely not for the 
sake of spending. Just let the results speak on its own become visible to the residents. For the god 
sake be accountable. Please do not go on burdening the householders. Where does the money 
unspent goes. Have you ever seen, felt, encountered the work culture, ethics, attitude of City Staff, 
it is self explanatory. Bring total transparency in hiring, spending, and accountability. Thanks. 

121. Time to find efficiencies, if this can not be achieved then we must cut service Taxes can NOT be 
going up 7% per year! 

122. "If anything i feel the need of making the best use of the money that we have, and specially not to 
increase taxes. The amount of taxes a family pays, is already a significant portion of the income -
and we pay either we are working or not." 

123. If I had more detailed information on each item my choices could change slightly. However, some 
services are worth providing for a moderate property tax increase. Services that contribute to the 
health and wellbeing of the individual like parks and recreation programs, library resource centers 
and others. 
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124. Mississauga is a great place to live, in part because of the things we do as a city. As long as we get 
value for the money, I have no problem with a small property tax increase. The budget choices I 
made would have added $23 to our property tax. If the library has 3 more books members of our 
family would buy, it decreases our costs. If you show one more movie at the library or Celebration 
Square, it saves us money. Maintenance now is less expensive than replacing later. 

125. "Our transit infrastructure, no matter how much money you pump into it will not be able to keep 
up until our roads are expanded. With a safety as safe as ours thanks to God, we do not need an 
increase in emergency services spending. What we need are more programs to help our youth 
enter the job market, programs to help newcomers adapt into society including programs that will 
help them convert their expertise from their mother lands into use here in Mississauga. I am seeing 
too many engineers, lawyers, and doctors driving cabs because becoming qualified in Mississauga 
and Canada seems impossible for them. Help streamline the process and we can see more doctors 
and staff at our poorly staffed hospitals." 

126. I have been a resident of Mississauga for 25 years and continue to have pride in this fine city. 
Thank you for your efforts! 

127. Here's an idea. Part of the budget, especially (I hope) that devoted to road maintenance and 
winter maintenance comes from municipal fees charged to drivers, right? (parking in municipal 
lots, fines for illegal parking) How many millions does the city pay to support bicycle traffic? And 
what part of that is paid for by bicycle drivers? El zippo! They expect car drivers to pay for their 
lanes and trails. Is that fair? I'd support Mississauga requiring that bicycles owned by city residents 
be registered with the city. In return for a reasonable registration fee, (say $20/bicycle), they'd get 
a sticker which would help identify each bicycle and its owner in case of theft or traffic accident. 
You could allow shops that sell bicycles to register each purchase for you and keep $2 of every 
fee. 

128. I assume there are some statistics to determine where it makes sense to spend money (cost­
benefit analysis). 

129. In the age of huge job losses, recessionary economy, lack of financial resources and slow future 
growth it is imperative to be strict with finances and austerity but not go with popularity or other 
crowd appeasement. First take care of the home and then take care of the world. Mississauga 
should focus on people paying taxes and staying in the city. If they are having problems finding 
jobs where would the taxes come from. Thanks. 

130. The cost of off duty cops at construction sites are a total waste of our tax dollars. I've been told 
that it doesn't cost us anything as the contractor pays for this expense. The co. will charge the city 
when preparing his cost estimate for doing the job so don't con me into thinking there is no cost 
to the city. When I go by a small construction site and I see the cop sitting in his car reading a 
pocketbook or at a large site the cop is standing around ignoring backed traffic when he could be 
directing traffic to ease congestion - never seen it happen. When getting paid $70-$80 per hour I 
expect some participation from these people. Please don't even start considering having us put all 
are garbage on one side of the street on collection day as some idiot councillor in Toronto has 
proposed to Toronto council. I can see this as a sure way to eventually hate your neighbour for 
obvious reasons. 

131. Council and staff should endeavour to hold the line on 2016 budget. Property taxes are excessively 
high in Mississauga. Residents are also facing a new tax, the storm water assessment charge, in 
2016 and beyond. Enough is enough!! No overall increase to the homeowner should be the 
objective. 

132. As Seniors it is getting harder to manage with the funds at our disposal. 
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133. Loved the tool but the descriptions on the differences would lead someone to agree with the 
proposed budget amounts. Thank you for sending out the tool though! 

134. Traffic my major issue .... Very liveable city otherwise 

135. tax me more to pay for transit (LRT's) and more dedicated bike lanes. Mississauga is a great place 
to live but as we build up and increase our density our road system will be clogged beyond belief. 
Now is the time to act. 

136. Please don't raise our property taxes. We can't afford it anymore. 

137. Please fight to separate us from Peel Region. It is not fair that we are subsiding the rest of the 
cities infrastructure maintenance. Fight for what is right! 

138. I intentionally came under budget as there should always be a slush fund for unforeseen 
emergencies. 

139. Mississauga is a great city! keep up the great work! Our services are light years better then 
Toronto and the cities around us! 

140. Thank you .. Such a great city to live in ... 

141. We as residents of Mississauga are looking toward reducing the cost avoid budget deficit. I hope 
we will not have raise in the property tax in 2016. thanks 

142. Freeze all salaries for everyone . No new hires. 

143. Snow Removal and Traffic Issues are the main priority in this city 

144. Thanks for asking me to be a part of your budget process. 

145. There was no indication of the utilization of these programs, rather than assigned a total increase 
or decrease perhaps eliminations for proponents ie. cutting grass reduce the number of times 
during hot times. This could impact the watering, the utilization of employees in other areas. 
Libraries are an important skill set for KN, learning etc. but with technology availability in both 
schools and personal life the question are libraries being utilized properly? Could funds be spent 
better or elsewhere. Not knowing intricate details makes these selections of personal preference, 
take that for what it's worth. Figures are close to the Cities just allocations are different. 

146. "Keep up the great work at the City of Mississauga. Continue to invest in transit improvements, 
traffic flow improvement, get rid of the traffic gridlock in Mississauga to improve business 
productivity. " 

147. We can do a lot more with additional efficiencies - like making more transit available to key north­
south and east-west corridors and lowering some of the in-development circuitous services. For 
infractions like litter and noise the fines need to be increased to pay for the commensurate 
increase in enforcement. 

148. "Since the new Mayor has been in office I have observed that the city services in parks, schools 
and sidewalk clearing and summer maintenance has decreased. This lack of maintenance makes 
the City looking unkept. Certainly not the pride that we in Mississauga would like. Clean up the 
City to promote more tourism and community activities. Thank you." 

149. The city needs to do more to protect trees from being cut down by builders and developers 

150. The city has tonegotiatebetter value for dollars spent. I work in the city and see the waste. This 
level of waste does not happen in private business and corporate business. Spend our tax dollars 
like they are dollars that you havepersonally earned. 
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151. "Road improvements and winter maintenance should focus on protecting pedestrians and cyclists. 
As a driver, I get red carpet treatment. As a pedestrian or cyclist, I am constantly giving up my 
right of way to careless or aggressive drivers, or poorly designed intersections and signalling. 
Roads need to move people, not just cars." 

152. This is an excellent tool. I hope you get high levels of participation as this kind of e-tool gives a 
voice to every resident of Mississauga. 

153. Start with cleaning up unions. They can all take a pay cut. Let attrition cut their numbers and don't 
replace them until necessary. Make sure they are all working the hours they are supposed to be. 
I've seen enough of them standing around doing nothing at jobsites. 

154. I would support extra spending with an increase to property taxes. 

155. I believe overruns in our road improvements must be stopped and contractors must live with 
resources committed without reducing quality of work. 

156. One of my first desires is to focus on debt reduction. Once debt starts accumulating it can spiral 
out of control. I understand the city does carry some debt now, and in the past, going back 
decades this was not the case. There should be a solid repayment plan, not allowing it to increase 
with debt charges/interest payments taking cash out of the City where it could be applied to other 
worthy items. 

157. I believe the budgets all need to be tightened and far too much money is spent on making our city 
"perfect" rather than practical. If the snow is plowed at 2.Scm rather than 1.5cm - I'm okay with 
that - we have to start acting responsibly, and stop ensuring that we have to have perfection on 
our roads as soon as we have a weather condition. People need to slow down, drive smart and 
that's what will decrease accidents - rather than plowing all the roads more frequently. Same 
goes with grass maintenance - how many times do I see the city cutting the grass that hasn't even 
grown since the week before. We need to be smart with our budgets and we can save millions of 
dollars every year. 

158. This is a great way to communicate and participate in how public money is spent. I have just 
expressed an opinion taking into consideration where essential services should be maintained and 
discretionary expenses be cut by 3% or even 5%. Perhaps this might help have a small surplus to 
help with cost overruns, unforeseen emergencies and shoring up reserves. 

159. Children looking after parent/s over 80 years old living in their own homes should have access to 
tree removal or access to tree removal equipment as part of the multi culture living (filial piety). 
Trees are difficult to prune, service and replace when they reach a height over 30 feet after 50 
years? 

160. I know the cleanup of the parks and boulevards around areas close to Winston Churchill, 9th line 
are poorly maintained. We have some great space for green space but they are often overlooked 
for cleanup, mowing and garbage clean up. 

161. Many of your items I would reduce to $0 amount spent. I have to live within my budget, so should 
you. I did not see municipal salaries in this survey, politicians, administrators etc. It is very 
misleading. If you need help balancing your budget, I am available. 

162. We're in a recession and although the province and possibly the feds (pending election results) 
want to spend beyond our means I don't think the municipality needs to take this sake 

11 



025

------------ ------~ 

Appendix 2 

163. "I have no problem raising the entire budget by 1%. 23 dollars a year for significantly improved 
services across the board seems like a fair trade. I love my city. thank you for asking how i feel on 
these issues in a manner that suits me (online!)" 

164. "Subway/ train services covering more areas should be increased in future years." 

165. We are retired seniors on a fixed income. So we are very concerned with fiscal management at all 
levels of government, to keep our tax costs low. 

166. "I would spend the budget on a better, faster and more efficient GO train system or link the 
Toronto subway all the way to Mississauga city center and the airport. The traffic is a killer during 
rush hour times. Forget about Buses, think better and faster service that the public wants-not 
buses!!! Buses are not a solution" 

167. Traffic is a major aspect of living in Mississauga so enhanced winter maintenance will improve 
traffic flow and safety. Transit is a part of this but I think there needs to be reasonable feedback in 
terms of the impact of recent major enhancements before additional spending is allocated. Other 
supported increases are relatively small amounts that have the potential to be impactful on quality 
of life for residents. 

168. City needs better roads and transit system to move people around efficiently. cheaper recreation 
place and parks for kids. 

169. Thanks 

170. Let's keep our property taxes down. 

171. The only reason I increased the Parks & Forestry budget was to assist with the costs of removing 
and replacing trees damaged by the Emerald Ash Borer. If this is already in the City's budget, then 
I would select to maintain the proposed budget cost by the City. 

172. Road has been overmaintained. 

173. I fully agree with the proposed budget. 

17 4. Cut down staff, wages and benefits of the city staff to match with the private industry. Hire 
volunteers fir fire services, fire deptt staff is overpaid , little work. Also cut down on policing like 
profiling, helping construction crews, let the contractor hire private security. Stop city staff issuing 
parking ticket, let the public hold them responsibly. 

175. do not close public libries on holidays ! 

176. The traffic lights in Mississauga need to be looked at. We travel from one red light to the next. It 
seems lights stay green much longer for traffic going East and West on Burnhamthorpe. Anyone 
travelling North or South is stuck at a red light for five minutes. Advanced green should go to 
drivers in each direction. Bloor and Dixie, the West bound traffic has the advanced green while 
the East bound has to watch and then get caught at the yellow. It is extremely frustrating. 

177. "I read in the Mississauga News a couple of weeks ago about adding a swimming pool to a 
community center at a cost of 18.SM. Readers were led to believe this is the cost of pool only, if so, 
the taxpayers are really getting ripped off on that one. Since when does it cost over 18M dollars to 
add a pool to an existing project. One would assume that the land is already available and not 
included since this is an addition to existing plans. I realize it would have to included expanding 
the building itself but really, over 18M. Is it really worth it when there is a waiting list of between 
12,000 and 13,000 people for affordable housing and we have people living in their cars? I would 
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think you could make a big difference for low rent housing with that amount of money - perhaps 
the Parks and Recs need to be reduced by 18.SM and have that budget transferred to Housing." 

178. "Need to see an increase in affordable programs for older youth 17 to 24 for job placement, 
recreation and general interest, youth centres or youth friendly spaces to congregate Also need 
to complete the bridge on Goreway Rd south of Steeles to stop the back up of traffic with the 
railway" 

179. Start to build subway system, we are in 21st century, remember that. It is time to waik up before is 
to late. It is not possible to have a normal drive any more. 

180. This is a great idea to have the community involved in the city budgeting process - hopefully 
everyone can come together to make it happen and fair for all 

181. STOP SPENDING just because you have the money! 

182. To be within 1% of spending while increasing the services in a few areas each year may be 
worthwhile. Educating the tax payers to understand the thought process would help. It would 
also be beneficial to see what the tax dollar increase is year over year on the various areas, this 
would allow us to spend the available funds on other deserving sectors. 

183. "slight reductions in non essential services each year would help stop the excessive costs. I go to 
parks very often and notice workers riding around, not doing much. looks like students getting 
good pay for the summer. it is not what you know, or how hard you work, but who you know, 
right?" 

184. "In every area I believe belts could be tightened and current levels be maintained. Parking 
enforcement needs to aggressively enforce based on violations not complaints. This area needs to 
stop being a cost center and generate revenue. There are many creative ways the community can 
get involved to help reduce the parks and rec costs.putting fear in fire prevention and or a 
reduction of services is an old and tired way of continued increases .... maybe a pay per visit might 
help .... time to get creative ... throwing money at the problem is not the answer'' 

185. Please reduce use of consultants and costs of internal municipal offices spending. Increase arts 
and culture and build a museum for the city. 

186. It is not how big the budget is. Important thing is how well you manage the budget, spending 
wisely is what I am looking for. Just an example there is a special reduced bus tickets for seniors, 
but look at that ! That you can't use those ticket in certain times of the day,. What kind of wisdom 
is this that so much staff members worked on this and spend more money to make this decision 
than the total amount seniors will save. I will never use those reduce priced tickets in those odd 
hours being permitted. So why you want to increase the transportation budget so you can hire 
more staff to make these type of decisions. I want to cut the budget. 

187. City needs to begin looking at infrastructure and use any budget savings to renew infrastructure. 

188. Sometimes you see the road closures and traffic. ... but the workers will be chatting ... ,if this is the 
way to spend our money then we are dissatisfied. Because that will create all sort of other 
problems requiring spending money to fix the same problem . We have on the other hand people 
that works with plants and trees and they are doing amazing job! 

189. Need to hold the line on taxes ... 

190. Instead of cutting services, you can hire more people at lower pay to compensate. 
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191. It would have been nice to perform the same kind of exercise with the INCOME side of the budget 
as well. 

192. I haven't seen any initiatives in this survey on ways to look at other sources of revenue, such as 
user fees. I feel that user fees should be initiated for many programs that are now free. 

193. Ideally would like to maintain everything as is and increase public transit, but if there is no option 
and we need to balance somehow, we need to keep the basics at the same level. 

194. transit and all that goes with it are priority,roads,emergency forces.safety ,better snow removal to 
keep the buses running in all weather conditions. 

195. We need to do something about the weeds in Mississauga - it looks disgusting. Home owners 
should be fined for not taking care of weeds and cutting grass on their property - send someone 
and charge them for it through their property taxes. This will force people to take care of their 
property. 

196. I would like my city government to maintain or reduce the tax load on its citizens by looking 
internally and reviewing the must halves ... and change the wasteful spending we have assume we 
can continue to and to pass on to the citizens of Mississauga 

197. An increase in the budget towards learning (libraries, porgrams, etc) would rnake more sense than 
recreational activities and taraffic & parking restrictions. Policing crime rather than MINOR 
infractions make more sense 

198. Accessibility needs to be considered in all the programming and renovations of facilities. Access 
for all. 

199. We should not compromise on health, safety, education, we can scale down on aesthetics, 
decorative spending. Prompt snow clearing, fire services, road safety saves lives and increases 
productivity 

200. It took 2 years to restore my driveway after it was dug up without my consent. If my taxes are to 
be increased I'm hoping for better service from the city and the region. HOPING! 

201. Questionnaire was good but system very sensitive to touch.please note two touch errors 
occurred. I am fortunate not to need bus services so did not comment. With regard to fire services 
I.e. puplic training if residents had to show proof of compliance or be subject to a fine on their tax 
bill it could save the expense of sending out fire station employees to train. 

202. This exercise is disingenuous as the status quo which is leave it be no increase or decrease, already 
begins not at last years budget numbers but this years proforma with built in increases to income 
for public employees. Therefore when someone says leave it as it is, they don't know that its 
already higher than last year to begin with. I feel that public sector unions have no place in our 
economy, i have no problem with private sector unions but public sectors unions only exist to 
squeeze every ounce from the tax payer and many politicians have no issue with it. They get 
voting support from these unions to maintain the status quo 

203. fiscal prudence should be the motto for 2016 and 2017 

204. Reduce the budget that will not affect the quality of service the residents deserves. Thanks 

205. Reduce the parking meter patrols, reduce the money spent on religious festivities as there seems 
to be a very unfair bias against certain religious groups in favour of others, either divide the pot up 
in equal amounts or do away with it altogether. 

206. Thank you for taking my opinion, much appreciated. 
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207. The key is to reassess the way we spend on fire services. There is too much fat in that part of the 
budget. 

208. "Our city is in drastic need to improve outdoor recreation facilities. Especially for Adults. ""mini"" 
gyms or external playgrounds for adult has picked up in US and Europe but our city is lagging 
behind a great deal, I hope this can be improved with the next budget for 2016." 

209. I assumed the calculations were all set. This sucked. Nice approach thou. 

210. I disagree with the fundamentals of your opinion project, because all you are soliciting is an 
opinion if we, the taxpayer and resident, prefer more, the same, or less, SERVICE for our money. 
That is not an honest budget review. I recommend that a very hard look be taken at the level of 
salaries paid to municipal employees, including the mayor right down to the lowest paid janitor 
and clerk. Every salary comparison conducted by this city compares Mississauga to their brothers 
in other cities, and ignores comparisons to the private sector. I guarantee you, public sector 
salaries for comparable work is way above that in the private sector. A fact - the hardest job is 
convincing someone to give you their money - public servants, from the mayor right on down, do 
not have this challenge. It exists only in the private sector. Get a private consultant who is not 
beholden to the city and its staff to do a real salary comparison. Taxpayers have had enough. It is 
time to lower taxes, maintain and improve service, and bring the public servants back to the real 
world. I dare you to share this with everyone. 

211. I would like our property taxes to be reduced in Mississauga. In Toronto the property taxes are 
much lower than Mississauga 

212. I do foresee traffic issues in the coming years, will be great if the City can plan well in advance. 
Wider, well maintained roads I highways etc. Thank you! 

213. Connect TTC to Square One 

214. Do to the pollution and so many people in mississauga also we need to take a good look what us 
most important to all people of mississauga I lived here over 30 yrs. 

215. Reduce salaries of all city workers and politicians 

216. A couple of notes, better co-ordination of traffic signals is needed, and also, please stop the fallacy 
of an LRT line down the middle of Hurontario Street, I think it will only make traffic worse. 

217. This process although interesting is flawed. I applaud the idea of interactive involvement with the 
citizens of Mississauga however it is impossible to make funding decisions without some 
knowledge of the current efficiency levels within each area. Increased spending certainly adds 
resources however may not resolve improvement issues. It can in fact work against resolution or 
improvement. There needs to be a full and continuing process of improvement. You need to 
develop a culture of review and improve through continuous critical analysis and adjustments. 
Personnel should be encouraged and rewarded for finding inefficiencies and helping to implement 
improvement strategies. Only then can you intelligently determine if resources need to be 
increased, reduced or kept at the current level. 

218. Would like to better breakdown of services since new garbage bin system is a big waste of money 

219. We need to find ways to reduce spending wherever possible which in turn lowers taxes for 
ordinary citizens who as we all know are taxed at the Municipal, Provincial and Federal levels. 
Thanks. 

220. Cost reductions are taking place at all work places. City of Mississauga should also be looking at 
reducing budget spending on programs and services. City needs to innovate to find ways to 
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improve services, yet decreasing overall costs. Road maintenance and parking enforcement is an 
area which needs attention and can bring long term benefits to the people of Mississauga. 

221. Please resolve traffic issues at peak hours :) 

222. The city is over taxed and spends far too much on everything other then community centres and 
recreation facilities such as pools. Pools need extended hours which have been decreasing over 
the years or increasing in price. 

223. Synchronize trafic lights and should be able to monitor trafic lights on intersections during rush 
hours and let heavier roads to run longer to move the trafic better like I saw on Las Vegas. Plant 
more trees that will help for environment, not like some trees that the city plan so small and not 
growing at all. Put GPS on Mississauga bus and have an app for smartphones that will give riders 
more accurate waiting time or where the bus that they are waiting for are. Keep city clean and 
educate and fine litter bugs. 

224. Stop the Mosques - Canada I Mississauga could rooms at existing city facilities for other ethnic 
beliefs. 

225. some of these activities are difficult to understand fully, so this is best effort. 

226. "The crazy thing is about this is the scaling on the services. For example, the library, recreation, and 
outdoor events have tiny, tiny differences in budget increases or decreases to become better or 
worse off (rated in the 10 thousands or 100 thousands). Decreasing the budget of Miway or the 
Firefighters goes into the 2-3 million range. This means cutting the less "''immediate effect"" 
services (like Firefighting) in favor of increasing recreation spending becomes a very easy decision 
to make. Nonetheless, I love the firefighters very much because they controlled a fire breakout at 
my building very quickly and professionally. Too bad I can't make the decision to cut arts spending 
by 3 million and give that to Firefighters." 

227. Try to increase efficiency, not buget. 

228. Thanks for asking my opinion. 

229. Whoever controls traffic flow in Mississauga, ie" signal duration, needs to take a serious look at 
how flawed it is. 

230. Thank you 

231. Let's keep below budget 

232. Try not to increase property taxes every year. Get rid of the new projected rain water tax. 

233. Thank You for allowing me the opportunity to contribute to our beautiful city! 

234. Spend less on special interest groups and especially during tough times. If it can't be supported at 
this time then we shouldn't be increasing spending. 

235. Mississauga Transit is basically a joke. Routes should be streamlined so they only hit major roads 
rather than miandering through subdivisions. That way you might actually be able to get between 
two point fasted by bus than by walking!! 

236. Thank you for the opportunity to participate. When I work at home or at my job I always think of 
how something can be done better, easier and more efficiently. I would assume that is happening 
at the city level by someone on an ongoing basis in all areas. I don't mean to dump more on 
people, but to find ways of of better and easier with no overlaps. 

237. Please cut down non-essential services. 
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238. Thank you for allowing our input and suggestions. 

239. I would like to see Mississauga become a world class city by improving its much needed 
infrastructure. 

240. "More should be done to bring TIC to mississauga and peel. This would make us save time, easier 
to commute and stay in peel. I really think that TIC should not be limited to Islington but come to 
Brampton, Mississauga and this is where the investment should be going. Investing in Miway is 
good but roads like dixie ... tomken .... where there is not much citizens taking the bus is a 
shame ... why not bring TIC to this new route????? why can we not connect miway and go to 
square one .............. like yorkdale male??????Everything inside and connected!! " 

241. "I wish the city planned to increase the number of bycicle path as along Lakeshore Road. Keep 
improving the transit system which is part of the futur. As maintaining the quality of the 
maintenance of the roads." 

242. I really appreciate having this opportunity to have a say on our budget. 

243. I would like to see collaboration between the city of Mississauga and the province of Ontario to 
create all day train service on the Milton GO line. If there was 30 minute service all day in both 
directions from Milton to Union Station we would see a huge benefit to all cities with regards to 
overall transit, and take away from the car traffic through Mississauga across all our major roads 
and highways. It is about time that the city of Mississauga takes more initiative to provide the all 
day rail transportation that is so desperately needed, i.e., a link between our city and Toronto. The 
link would make Mississauga and even better place to live and play. While I work in Mississauga, I 
grew up in Toronto. I enjoy events here in Mississauga but I know that it is a great inconvenience 
to try and get into the city of Toronto and home, using only the bus system here. Please address 
this transportation issue immediately. If we want to be a great 21st century city, we have to have a 
great transportation system that is viable. A response at your earliest convenience is greatly 
appreciated. 

244. Thanks for allowing me to contribute my opinions. Its nice that counsil is considering opinions of 
the citys members. 

245. "There are so many way to reduce waste and build more efficient system. Feel free to let me 
know, if need any help." 

246. Good survey, well designed 

247. "Could we please look at the budget with regards to clean streets, educating the public and 
promote a clean Mississauga. There is too much litter on the streets. Also, the state of parks and 
forest areas needs improvement. By trimming grass, pruning boulevard trees, planting more 
flowers, and maintaining parks, adding more garbage cans, maintaining trails etc. we could 
beautify our city. Celebration Square should add events which reach a greater demographic and 
it should also be monitored for cleanliness. More auditors to see if jobs are being done ... eg. fixing a 
sinking sidewalk after it has been reported to the city. Transportation issues ... providing better 
ways to reach downtown. Youth cannot afford a cab from downtown and are forced to take one 
if transit is not available at later hours. More Go Train and subway services. More advance lights at 
intersections .... too many cars/congestion .. .safer where they are advances. Thank you! We have 
a great city overall!" 

248. Perhaps one focus this year could be on street/sideway cleaning of garbage, and emptying of 
garbage receptacles more often. I also think the city should have a discussion with the province 
about being allowed to implement photo-radar on some streets notorious for racing cars (eg 
Hurontario, Mavis/Eglinton). If allowed, the revenue generated from those tickets could offset 
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additional budget expenditures, and hopefully decrease the amount of dangerous drivers, and 
deadly accidents on our streets. 

249. We have to control our spending, only do what we can afford to do. 

250. "Thank you for the opportunity to participate." 

251. Snow clearing is mississauga has been getting worse and worse over the past 5 years.Toronto 
and scarborough are doing a much better job. However are roads are prestige compared to theirs. 
Moreover, I'd like to see the end of driveways cleared as common in some municipalitis in the gta. 
Moreover, the construction on dixie and now ok cawthra has been taking a toll on commute 
time ... you need people on the ground to prevent the closure of unused lanes by construction and 
to ensure the most efficient use of time. 

252. "- Snowplows are to clear roads not to just accumulate the snow to the sides of the road, and 
blocking driveways - It's insane to find your driveway blocked after a snowplows pass. - Last 
Winter (2014/2015) road cleaning service was below expectation." 

253. I would suggest no increase in property taxes as households are already stretched. 

254. The focus is to spend only what you have without going into any more debt. The quality of 
services provided by the city is fine. 

255. Please reduce budget 3- 10 percent time for change. Thanks for listening. 

256. What I am not seeing is how the city is leveraging lean thinking and how the various departments 
can work together to continue to provide quality services within existing resources 

257. I think this is a great way to find out what the people of the city think should be done in their city 
without any confrontations occurring. It would be a waste of your time and mine to not use this 
information to benefit the people of Mississauga. 

258. I would like to see more of a shift from physical libraries to e-books. 

259. We need save, otherwise who will pay difference, no all the time increase taxes city, is too much, 

260. I am a firm believer of wise budgeting and spending, all should to strive to save as much as 
possible for 'rainy day'. 

261. Better transit is important. Most other programmes like gyms are better private. School is 
important but fire code is fine the way it is. Too much winter maintenance will slow down traffic. 
Maybe once before rush hour during heavy snow is good enough. The parks should be kept clean 
and maintained but not in winter as much. Please focus attention to transportation and minimize 
traffic, everything is too far to walk, so we need cars/busses. It's a big problem during rush hour. 
Try your best control it. 

262. I believe transit is the #1 priority. The current transit system makes commuting to and from work 
difficult and painful. Well-functioning transit is essential for a city to reach its full potential. 

263. "I would contain costs by looking at municipal salaries and benefits. There is a surplus of highly 
qualified, very skilled, unemployed youth in Ontario right now. Entry level positions with 
municipalities are offering starting wages that are almost double what the private sector is 
offering - with substantial salary increases in the first few years of employment. A program of early 
retirement for senior staff combined with a strategy to hire more people at market rates would go 
a long, long way in providing residents significantly better (and more) services within the existing 
budget (or less). Some wage austerity for councillors would also be a very welcome sign that 
taxpayer money is being carefully managed. Please NOTE: my answers to the questionnaire 
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indicate that I support a budget increase. THIS IS ABSOLUTELY NOT ACCURATE. I support more 
services and better value for my tax dollars. As a 45 year resident of the city, I feel that taxes are 
increasing while value for the tax dollar is declining. We have to find a way to deliver more 
services at a better value. " 

264. Mississauga is a growing city and will continue to grow with more newcomers entering the city. 
We need to manage the budget wisely for years to come by allocating it into different sectors 
carefully. As we manage our budget, we need to meet the needs of all residents of Mississauga 
based on all our services we can offer so that Mississauga will become a thriving city. 

265. Challenges are always going to be present for Balancing. Koodos to those who rise to the difficult 
task. 

266. The best way to find funds is efficiencies. In the private world one must be 5-7 % more efficient 
each year. I'd create an efticiences team that looks across all activities not just one department at a 
time. 

267. Thank you for this exercise. Helps to understand a little more. 

268. Overall an interesting process, however, I would set a final goal to reduce budget spending and 
my selections, for the most part, were a decrease in spending, but the total still resulted in 
increased taxes. This is somewhat deceiving. I can only support a decrease in taxes. Taxes drives 
away people and businesses. 

269. "Control spending for one more year and then lobby Queen's Park and Parliament Hill. Mississauga 
needs better management of the bureaucracy. Do not sell Enersource. Thank you. " 

270. Good work! 

271. We are over taxed for services and the most ridiculous tax is related to water run oft. Call it what it 
is money is needed for repairs so just call it that. There is no need to justify the additional mone by 
attaching it to water run off. I guess we are paying for Mother Natures gifts. Where are the builders 
responsibility in all of this? 

272. This is a good program - allowing citizens to see how the choices made regarding budgets will 
impact our lives. I would be willing to pay more tax for better service (generally) and for education 
and health (specifically). I am unclear about how the proposed budget used for this survey gets 
developed. Who decides on the net increase/decrease before it is provided to us? 

273. Tough call to satisfy all 

274. Thanks for requesting public input into the Mississauga budget decision-making process. This is an 
interesting online tool and I hope that more municipalities would begin to use such a method for 
gauging public sentiment regarding budgetary decisions. 

275. I think the city is on the right track for spending 

276. You need to spend the extra money to make all categories the best they can be 

277. As important to keep a balanced budget it is to provide adequate services to the community, 
specially those of low income, minorities and newcomers; as such, library and community services 
provide vital services to them. I don't mind such a small percentage of increase on my taxes to 
help cover for those small increases to the budget. Also public transit should be a priority and any 
extra services is helpful for all of us, not only those who rely on it everyday. 

278. It is certainly within the competence of the City's staff to find savings of 1% and, as a result, meet 
my budget target! 
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279. I am very pleased with the new Mayor and her team. Keep up the good work. 

280. Cut budgets to reduce property taxes. 

281. You didn't ask about schools or social services which I understand are run by the Region of Peel, 
but doesn't Mississauga have anything to do with planning/budgeting for these? 

282. I love Mississauga! 

283. save tax payer's money, reduce the cost 

284. Great and easy way to have voice heard. Good job! 

285. Good tool 

286. I have seen too many job that it only require 2 workers but there were 6 owrker and 5 of them just 
standing there watched the orther on worked. How could i see my tax contribute use like that 
when they cone and work for total 5 hours but claim for 10 hours? 

287. Subsidies for free seniors' activities be allocated such as table tennis and line dancing. 

288. "We all need to remember that times are tough for the poor and middle class ..... When family's are 
spending more money on fulling there gas tanks then buying food to feed their family's, there's a 
problem ..... Lets start spending less on things that don't compare to children going to school 
hungry ... This is something we all need to take quick action on .... p.s. This government needs to 
take it easy on us with their crazy gas prices.barrel under a couple of dollars and wheir still paying 
over a dollar for a litre, come on Goverment of Canada .... let us have something to save and spend 
on our family's ... Why is dalton mcginnty not paying us back for all that money he stoled from 
us ... and he still gets a fat pension when he retires .... " 

289. Thank you for seeking the input of the residents of this great City! 

290. thank you for asking to hear from the residents 

291. property taxes are already too high for local residents. My family were considering moving out of 
Mississauga to a cheaper municipality. Increased services is nice, but you must draw the line 
somewhere. We understand city growth, but that should result in growth of city income 
generation, not in increasing the burden on existing residents. The principle should be to gauge 
growth in services to the growth in income from city expansion not from continually increasing 
our rates. 

292. All governments need to rethink. Break the silos. Rethink every service and how it is delivered. 
Business does it all the time. Get more people working for the government that are NON union. 

293. Fire services should be leveraged with Police and Ambulance so coverage could be provided but 
not overprovided by multiple responses when not needed. A risk assessment could drive a safe 
level of response in a joint protocol. I have long felt that the snow clearing, particularly under the 
Dundas Cawthra bridge and at major intersections is inadequate during a storm as the snow is 
allowed to accumulate too high before plowing is commenced. 

294. The focus should on building new infrastructure like schools, expansion of U OF T's Mississauga 
Campus as the number of students are increasing and we need to make sure that this young 
generation is able to attend the universities and take our values forward. 

295. No more bicycle lanes. The ones already built on Tenth Line are rarely used. If cyclists want bicycle 
lanes, please have THEM pay for them 
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296. "how can comments be made on proposed budget (was budget from staff or council?)what is 
the current budget and are we trending higher or lower with actuals. are contractual labor costs 
included? Where is the imput for PEEL on which council has a majority. Will our policing salaries 
be more than Toronto-in paper today many comments on growth-with growth comes a higher 
tax base, since assessments are rising if mill rates were to decline accordingly then we start from a 
base of current years actuals. " 

297. I love that you are doing this. Excellent tool- increases education about city services. I hope it will 
inform Council's decision about where people's priorities are. 

298. Being in some of the community centres, the employees are sittinf on ripped/ stained chairs .. The 
desks look worn down and dirty ... Things like those should be taken care of. 

299. "I chose this because I commute every day and one of the top causes that ive noticed for ""almost 
accidents"" are the nonvisible white lines during winter when there is snow on the ground or when 
i.t is raining. I do not agree with implementing speed awareness campaigns- because just like 
anything else ... If people want to speed: they will. " 

300. Increase with public transit is very important as well as clearing of snow and response time for 
emergency. 

301. I think we can all handle an extra $23 a year for a better city. 

302. Thank you for allowing the opportunity for feedback. The options I have selected are very generic 
based on the information provided and difficult to make not having more detail. It's not easy to 
cut services and eliminate positions to meet budget. My feedback primarily focused on Transit. I 
have lived in Mississauga for just over 24 years and seeing the new Transitway was the only real 
new infrastructure to the City. This is definitely the step in the right direction as we continue to 
grow it is very important to connect all residents from our neighbouring city's & towns. With the 
support of the multiple governments, we should continue to leverage this to further develop the 
integration of Transit into our daily lives. Although we are a young country as compared to 
Europe, we are light years behind in technology, not only in Transit, but other aspects of the City 
departments. Being prudent with tax payer's does come at an opportunity cost, however an 
important conundrom nonetheless. Thank you City of Mississauga. 

303. It is time the municipal, regional, provincial and federal levels of government changed our attitude 
towards corporate wealth, off-shore tax havens, tax loopholes, and white collar avoidance of 
taxation. Money is a public enterprise, created by a nation to address the goods and services its 
community needs. Corporate taxes at all levels are outrageously below other nations. MY BUDGET 
RED ZONE COULD BE PAID FOR BY ONE CITIZEN IN THIS CITY. SHARE IT AMONG 
CORPORATIONS. TEX CORPORATIONS PROPERLY. FOLLOW REGULATIONS AND ENFORCE 
TAXATION AND MAKE THEM PAY WHAT THEY HIDE FROM US ALL! THIS IS SOOOOO EASY! I 
REFER YOU TO AN ARTICLE IN THE CBC LAST YEAR WHICH STUDIED CORPORATE 
A TIITUDES TOWARDS TAX, AND IT NOTED THAT THEY ARE WILLING TO PAY MORE! SO 
MAKE THEM!!!!!!! 

304. THE ARTS MAKE A CITY, NOT BUSINESS! BE BRAVE AND BEGIN SOMETHING THAT IS LONG 
OVERDUE ACROSS ALL NORTH AMERICAN AND EUROPEAN JURISDICTIONS! AUSTRALIA HAS 
ALREADY CREATED OVERSIGHT COMMITIEES BASED WITHIN CORPORATIONS RTO ENSURE 
THAT TAX REVENUES DO NOT GO MISSING OR END UP OVERSEAS IN FOREIGN CONTROLLED 
BANK ACCOUNTS! RAISE CORPORATE TAXES! IT MAKES NO SENSE THAT GOVERNMENT 
COFFERS ARE EMPTY, AND CORPORATE WELFARE, TAX HAVENS AND LOOP HOLES HAVE 
GIVEN THE 1% EVERYTHING THEY DESIRE TO OPT OUT OF THE CITY'S STRUGGLES AND THEN 
LEAVE $680B IN LIQUIDITY DOING NOTHING BUT RAISE THEIR SHARE VALUE, AND 
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CONSEQUENTLY, THE BONUSES OF THE FEW! RAISE CORPORATE TAXES - WE HAVE THE 
LOWEST CORPORATE TAXES IN THE FIRST WORLD! RAISE THEM! 

305. RAISE CORPORATE TAXES! EVERYONE BENEFITS FROM A SECURE CITY, ESPECIALLY 
CORPORATIONS WHOSE EMPLOYEES ENJOY THEIR AFTER-WORK LIVES HERE! IT MAKES NO 
SENSE THAT GOVERNMENT COFFERS ARE EMPTY, AND CORPORATE WELFARE, TAX 
HAVENS AND LOOP HOLES HAVE GIVEN THE 1% EVERYTHING THEY DESIRE TO OPT OUT OF 
THE CITY'S STRUGGLES AND THEN LEAVE $680B IN LIQUIDITY DOING NOTHING BUT RAISE 
THEIR SHARE VALUE, AND CONSEQUENTLY, THE BONUSES OF THE FEW! RAISE CORPORATE 
TAXES - WE HAVE THE LOWEST CORPORATE TAXES IN THE FIRST WORLD! RAISE THEM! 

306. RAISE CORPORATE TAXES! IT MAKES NO SENSE THAT GOVERNMENT COFFERS ARE EMPTY, 
AND CORPORA TE WELFARE, TAX HAVENS AND LOOP HOLES HAVE GIVEN THE 1% 
EVERYTHING THEY DESIRE TO OPT OUT OF THE CITY'S STRUGGLES AND THEN LEA VE $680B 
IN LIQUIDITY DOING NOTHING BUT RAISE THEIR SHARE VALUE, AND CONSEQUENTLY, THE 
BONUSES OF THE FEW! RAISE CORPORATE TAXES - WE HAVE THE LOWEST CORPORATE 
TAXES IN THE FIRST WORLD! RAISE THEM! 

307. RAISE CORPORATE TAXES! IT MAKES NO SENSE THAT GOVERNMENT COFFERS ARE EMPTY, 
AND CORPORA TE WELFARE, TAX HAVENS AND LOOP HOLES HAVE GIVEN THE 1% 
EVERYTHING THEY DESIRE TO OPT OUT OF THE CITY'S STRUGGLES AND THEN LEAVE $680B 
IN LIQUIDITY DOING NOTHING BUT RAISE THEIR SHARE VALUE, AND CONSEQUENTLY, THE 
BONUSES OF THE FEW! RAISE CORPORATE TAXES - WE HAVE THE LOWEST CORPORA TE 
TAXES IN THE FIRST WORLD! RAISE THEM! 

308. RAISE CORPORATE TAXES! REDUCE FEES FOR YOUTH AND CHILDREN AND SENIORS! ASSIST 
THE MIDDLE CLASSES AND LOWER CLASSES! IT MAKES NO SENSE THAT GOVERNMENT 
COFFERS ARE EMPTY, AND CORPORATE WELFARE, TAX HAVENS AND LOOP HOLES HAVE 
GIVEN THE 1% EVERYTHING THEY DESIRE TO OPT OUT OF THE CITY'S STRUGGLES AND THEN 
LEAVE $680B IN LIQUIDITY DOING NOTHING BUT RAISE THEIR SHARE VALUE, AND 
CONSEQUENTLY, THE BONUSES OF THE FEW! RAISE CORPORA TE TAXES - WE HAVE THE 
LOWEST CORPORA TE TAXES IN THE FIRST WORLD! RAISE THEM! 

309. RAISE CORPORA TE TAXES! A BEAUTIFUL CITY MAKES IT MORE ATTRACTIVE FOR 
INVESTMENT, LIFESTYLE, SHOPPING AND COMMERCE, AND SECURITY! IT MAKES NO SENSE 
THAT GOVERNMENT COFFERS ARE EMPTY, AND CORPORA TE WELFARE, TAX HAVENS AND 
LOOP HOLES HAVE GIVEN THE 1% EVERYTHING THEY DESIRE TO OPT OUT OF THE CITY'S 
STRUGGLES AND THEN LEAVE $680B IN LIQUIDITY DOING NOTHING BUT RAISE THEIR SHARE 
VALUE, AND CONSEQUENTLY, THE BONUSES OF THE FEW! RAISE CORPORATE TAXES - WE 
HAVE THE LOWEST CORPORATE TAXES IN THE FIRST WORLD! RAISE THEM! 

310. RAISE CORPORATE TAXES! THE FITNESS OF A COMMUNITY IS NOT JUST IN ITS BUDGET, BUT 
IN THE HEAL TH AND WELLNESS OF ITS CITIZENS. WE SEPND SO MUCH TIME DISCUSSING 
STRESS LEVELS AND SUICIDE AND MENTAL HEAL TH, YET WE WON'T PAY FOR IT! MAKE 
CORPORATIONS, WHOSE EXCESSIVE FISCAL HEAL TH IS STARVING CITIES OF THEIR ABILITY 
TO EVEN SURVIVE, NEVER MIND THRIVE, MAKE THEM PAY FOR THESE THINGS!IT MAKES NO 
SENSE THAT GOVERNMENT COFFERS ARE EMPTY, AND CORPORATE WELFARE, TAX 
HAVENS AND LOOP HOLES HAVE GIVEN THE 1% EVERYTHING THEY DESIRE TO OPT OUT OF 
THE CITY'S STRUGGLES AND THEN LEAVE $680B IN LIQUIDITY DOING NOTHING BUT RAISE 
THEIR SHARE VALUE, AND CONSEQUENTLY, THE BONUSES OF THE FEW! RAISE CORPORATE 
TAXES - WE HAVE THE LOWEST CORPORA TE TAXES IN THE FIRST WORLD! RAISE THEM! 
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311. RAISE CORPORATE TAXES, AND UBER IS A CORPORATION! SERVICE INDUSTRIES GET 
REGULA TED ALREADY! TAX THEM, REGULA TE THEM, MAKE THE INTERNET RECOGNIZE THAT 
IT DOES BUSINESS WITH PUBLICLY CREATED MONEY AND MUST MEET THE NEEDS OF A 
REGULATED ECONOMY, PAYING TAXES AND CONTRIBUTING TO THE WEALTH OF ALL, NOT 
JUS TIHE FEW! ! IT MAKES NO SENSE THAT GOVERNMENT COFFERS ARE EMPTY, AND 
CORPORATE WELFARE, TAX HAVENS AND LOOP HOLES HAVE GIVEN THE 1% EVERYTHING 
THEY DESIRE TO OPT OUT OF THE CITY'S STRUGGLES AND THEN LEAVE $6808 IN LIQUIDITY 
DOING NOTHING BUT RAISE THEIR SHARE VALUE, AND CONSEQUENTLY, THE BONUSES OF 
THE FEW! RAISE CORPORA TE TAXES - WE HAVE THE LOWEST CORPORA TE TAXES IN THE 
FIRST WORLD! RAISE THEM! 

312. RAISE CORPORATE TAXES! TRAFFIC MUST BE MANAGED, AND CORPORATIONS NEED EASY 
FLOW IN ORDER TO REDUCE DELAYS AND ACHIEVE PROFITS! IT MAKES NO SENSE THAT 
GOVERNMENT COFFERS ARE EMPTY, AND CORPORA TE WELFARE, TAX HAVENS AND LOOP 
HOLES HAVE GIVEN THE 1% EVERYTHING THEY DESIRE TO OPT OUT OF THE CITY'S 
STRUGGLES AND THEN LEAVE $680B IN LIQUIDITY DOING NOTHING BUT RAISE THEIR SHARE 
VALUE, AND CONSEQUENTLY, THE BONUSES OF THE FEW! RAISE CORPORATE TAXES - WE 
HAVE THE LOWEST CORPORA TE TAXES IN THE FIRST WORLD! RAISE THEM! 

313. I choose this based off the fact that rarly do the dnow plawers come on time and clean the court 
that i live in. It is a huge headache for every year to pay for taxes and yet have to call the city to 
clean the snow off of our roads. I live right on Burnhamthorpe and Rathburn. As a citizen i ask the 
committee to highly look at this spending and see its worth. 

314. The budget was definitely a challenge for me to create while taking all of the areas into 
consideration and it's importance to the city. I sure don't envy the people who have to make those 
often difficult decisions. 

315. we need the bus service from credit view road to derry road peak hours between 6.30 am to 
9.00 am and evening 4.00 pm to 6.00 pm, 

316. It's a shame you didn't put in the 2015 budget figures. I know there are increased basic 
expenditures that have to be accounted for, but how can we tell how much is extra? A good 
exercise! 

317. "Please terminate any City positon with the words ""Green"", ""Sustainable"" or ""Diversity"" in the 
job title. They won't be missed. Change the municiple pension plan to a defined contribution plan 
rather than a defined benefit plan." 

318. Why shouldn't the users of these services pay for them directly instead of through the tax system. 

319. "Keep the truck get rid of the public education." 

320. The most serious problem is traffic lights -- they appear to be deliberately timed to HINDER traffic 
instead of keep it moving. 

321. We can not as city increase all funding for ALL areas, therefore, a strategic plan and infrastructure 
must be in the works over future years. An increase in any infrastructure will be reflected upon 
operating budgets in all fields. 

322. Fire calls are down. Utilise MFD for inspections as a revenue generating tool. The firefighters are 
trained in the trades and safety inspections, stop unnecissarily sending them to medical calls. 

323. Rather than comment on the selected individual issues, I'll take a more holistic view. For example, 
our taxes have done nothing but increase every year for the 29 years we have lived in Mississauga. 
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You need to do a line-by-line examination of your expenses. What was the per capita cost of 
operating the City in, say, five year increments starting in 1980? Where have the biggest 
increases come from and why? How do you justify the additional expenses year after year? There 
are a lot of things to look at before you take the easy way out and try to pass on another tax 
increase. 

324. Thanks for allowing my input 

325. Thank you for the opportunity to show the areas I think need more support. DB 

326. I would like to see more senior programs (e.g., conversation groups, outings, etc.) to enhance 
social interaction of seniors. 

327. The City should focus on the provision of essential services, not frills. For instance, the City has no 
business in owning two golf courses. 

328. Make an investment in Subways. I don't know where (with exception of square one) but this link is 
vital to dealing with traffic woes. 

329. If a 1% increase in my property taxes will significantly expand public transit and the Transitway (for 
$23/year), it is well worth it. 

330. Please repair the residential roads that are in dilapidated conditions. Do send someone to assess 
the road at Africa Crescent. We pay close to $6,000.00 in property tax but the homes in this area 
are not worth as much as other areas with good roads. Thanks. " 

331. Would suggest cost savings could be found in streamlining projects based on location. For 
example, identifying where tree maintenance is located and aligning resources for maximum 
impact. On our street, multiple trees required being cut down (due to Emerald Ash or winter 
storm damage). During various times in the month, work crews were cutting trees, removing 
stumps, planting trees for a few hours. A week later, a crew would be back again for a few hours. 
Organizing workorders based on location should help make these activities smarter. " 

332. The current transportation system in this city is very inefficent, a city this size should have had a 
subway line to access Toronto.Celebration square is too small for our population, going there for a 
major event is an exercise in frustration because of the congestion of people, cars and chaos. Our 
city planners chose to put in condos and a college rather than green space and an inviting space 
for events and visitors to our city.Square one has little parking with even more space taken up by 
free standing stores and to go there by bus takes two hours out of your day.Our central library is 
small and crowded on weekends lacking the calming, progressive and welcoming atmosphere 
that a library should have.Take a look at Calgary and Halifax. 

333. Hmm mm pretty useful 

334. Licensing, parking and compliance needs more budget allocation. We have cars parked on our 
street and no snow clearance was done thanks to that the last two winters. 

335. $25 per household is peanuts. What about the homeless living in cars? You have a crumby 20 
beds or emergency youth shelter. It should be 100. You miss the boat entirely on poverty 
reduction 

336. "In coming year, we need to control cost . Council should vote NOT to raise any taxes & 
implement mandatory reduction in expenses for every dept. by 2.5 % . Council should request 
citizens to join in to help initiate saving ideas & to get feedback from community" 
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337. "Attended celebration square activities in the past. Movies, New Year's Eve and Tree Lighting and 
concerts. Movies are a good idea but stopped going because parents are not being responsible 
for their children. Kids are riding bikes and playing soccer on the same lawn where people are 
laying on blankets and sitting in chairs. Children climbing on top of the stage area with no 
intervention. Was hard to watch the movie as there was noise and I was concerned I would be hit 
by a soccer ball etc. Children play on top of the grate by the stage area and their coats or other 
personal items are being blown into the air while the movie is going on. No one stops them. Not 
sure where security is or if they can even tell them to stop. Enjoyed concert series the best during 
the summer. A great way to promote young/ new talent." 

338. Thanks, no doubt investing in facilities maintenance and security is crucial, moreover, winter roads 
services, transit, and police dept. are believed more important for Mississauga residents. Thanks 
for the opportunity and Good Luck ... 

339. We have to control cost and improve efficiency to avoid households getting into deeper debt just 
to pay increasing/runaway property taxes that is increasing more than inflation while private 
sectors wages have not increased for years. 

340. Traffic and road maintenance and regulations must be improved to result in less accidents. 
Especially main roads and ramps leading to the highway!! Reduced activities in other areas can be 
made up the following year. 

341. I think it's fabulous that you allow residents to voice their opinion with respect to the budget and 
how our tax dollars are allocated. Now if only we could get the Federal Government to do the 
same ... 

342. I hope to help our city 

343. Please ensure that our tax dollars are used in a respectful and useful manner and not squandered 
as you know that we all work very hard to put a roof over our heads and food on our table. Thank 
you! 

344. Unfortunately we need to spend our dollars on more important needs in the city. 

345. If services could be provided with less money spent and quality kept up, this would be better. 

346. Services that make Mississauga more liveable (e.g. pools, libraries) should take precedence. 

347. The City needs to commit to enforcing By Laws regarding illegal ride sharing. 

348. Thank you for allowing me to provide input. I work in the field on performance management and 
enhanced planning and budgeting and would love to work with City Council on how they can get 
more performance out of their existing, constrained and valuable resources. 

349. Please try to balance the budgets without increasing the taxes. Specially during bad economy 
periods. 

350. Where reductions suggested would not institute across-the-board for the area but rather review 
what City of Mississauga needs to keep funding, stop funding, and funding differently/more 
efficiently. Thank you for soliciting the community's input to help understand where our dollars go 
and specific examples of what increasing or decreasing might mean. I like to see the City enabling 
the community to be more connected and a little more informed. 

351. there is a lot of waste of money you could save 

352. In our residential area the markings of the sidewalks have been marked up 4 times in the last year 
with no work completed. It is time to be smarter with Tax Payer's Money. As for the security on 
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the recreational buildings the police have acted faster than your own security when vandalism has 
taken place as calling 311 for a Supervisor of the area does not seem to work. The City still 
continues to have high number of employees sitting in brand new City vehicles at Tim Horton's for 
longer than 35minutes of a break starting at 8:30am when they have just started their day. As for 
the trees that have been cut down due to disease the stumps are starting to grow very well 
throughout Glen Erin Parks and Trails and I am sure there will be another Contract in the works for 
2016 for the removal of the stumps. This is not a free ride at the expensive of Tax Payer's we do 
not get a 3% or 5% increase in Government Pension's. 

353. "In our residential area the markings of the sidewalks have been marked up 4 times in the last year 
with no work completed. We have closed so many school's and therefor a reduction of 
playground maintenance should be less. The grass is left on the pathway's of Glen Erin Trails 85% 
of the time not like the maintenance that takes place at Lake Aquitaine Trail in Meadowvale. As for 
the security on the recreational buildings the police have acted faster than your own security 
when vandalism has taken place. Calling 311 for a Supervisor of the area does not seem to work. 
The City still continues to have high number of employees sitting in brand new City vehicles at Tim 
Horton's for longer than 35minutes of a break starting at 8:30am when they have just started their 
day. As for the trees that have been cut down due to disease the stumps are starting to grow very 
well throughout Glen Erin Parks and Trails and I am sure there will be another Contract in the 
works for 2016 for the removal of the stumps. This is not a free ride at the expensive of Tax Payer's 
we do not get a 3 or 5% increase in Government Pension's and yes we still continue to pay a 
portion of Property Taxes as part of the Education for less schools and no children. Pretty soon we 
will no longer be able to live in our home as Senior Citizens in Mississauga.It is time to be smarter 
with Tax Payer's Money, we are in a Recession." 

354. "MAKING RECOMMENDATIONS IS A WASTE OF TIME-YOU DO NOT LISTEN TO OUR 
CONCERNS. I SUGGEST YOU ALL GO OUT AND GET A JOB ( WITHOUT GETIING PERKS) IN 
OTHER WORDS NOT USEING YOUR CONNECTIONS. THAT YOU SEE IS WHAT WE IN THE REAL 
WORLD HAVE TO DO!!!!" 

355. The Storm Water Tax SHOULD BE REMOVED. Why should we have to pay for poor management 
of our tax dollars by municipal government. Everyone knows infrastructure has a "shelf' life, it is 
up to YOU to pay for this from the existing tax base, not keep adding taxes. If proper storm water 
management was applied when Mississauga went development crazy since the 7os you wouldn't 
be having these problems now. 

356. Keep up the great work and the great services that make our city the best in the world! 

357. I tried my best. I always in favor of more recreational facilities to kids & people for their good 
health. 

358. I feel the budget should be reduced which will contribute to a reduction in property taxes. 

359. Property taxes are too high and should be reduced. 

360. Keep up the good work. 

361. Let's do something about blocking resident driveways with a mountain of snow. Very unfair and 
burdensome to citizens trying to make it to work on time. Dare I say downright irresponsible. 

362. really need to get to the point where we are clear on what constitutes the core business areas of a 
municipal government. also need identify priority non core business areas that can be delivered or 
are being delivered by others. 
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363. "stop throwing money at the problems ... pay per visit for emergency services. miss transit already 
has too many empty buses on existing routes ... every time I ride I have to pay and watch others 
ride for free ... seems i am the only one on the bus that pays. EVERY time how about user fees 
appropriate to the users of the facilities. turn parking enforcement in to a profitable department 
instead of the cost center it is now stop the publicly paid bbq's (free) added on to councilors 
expense reports lower the care allowance for the city councilors" 

364. The municipality or the region is hitting us with a rain "run-off' fee based upon the square footage 
of our roofs which is simply another tax. In Mississauga, I see and increasing proportion of "super" 
driveways to accommodate 4-8 vehicles to accommodate "family members" and more likely 
boarders (the size of a commercial business space). This space is equally or more detrimental in 
terms of increasing run-off than that of most roofs. If the run-off fee program is legitimate, extra­
normal driveway sizes must be taken into consideration. 

365. Rush-hour traffic is a major problem. 

366. Pl. save money for a raining day. 

367. it is nice from the city of Mississauga to hear about what we have to say 

368. Over the period of last few years traffic congestion increased significantly and needs to be 
addressed on a priority basis before it becomes bottleneck for highway traffic. 

369. It is important to take care of the necessary and essential services before spending additional 
monies on non essential services. 

370. I love you. 

371. Safety and traffic issues really need to be addressed! As nice as flowers and grass cutting are we 
need to focus on infrastructure, emergency response and overpopulation (traffic congestion, 
accessibility!) 

372. Trust the roads budget includes the reconstruction and repaving of 9th line and a bridge over the 
tracks north of Derry Road where trains take an average of 9 minutes to cross. 

373. "# 1. With tight budget for so many areas of services, Transit is always the #1 priority of spending -
the more rapid and wider coverage of transit services, the more engagements of citizens in 
cultural, recreational, park and community programmes. # 2. City should promote the City online 
services to reach out a wider range of virtual customers and generate some revenues by imposing 
non-resident user fees paid by virtual customers." 

374. Necessary arrangements be made to make property affordable. It is going too high, so that 
peoples can buy. Uncertainty in jobs be eliminated. This is one major cause peoples get frightened 
because of mortgages and job uncertain irises. 

375. Reduce the spending and cut tax, that will be fine 

376. "Pleas note all books as much as I like reading are now available on line, usage of swimming pools, 
parks etc should have entrance fee the same as Conservation areas such as Rattlesnake Park, 
Kelso etc pay by usage Roads where does our annual license fee go to ? where does the gas tax 
go too we already heavily contribute to roads but don't see anything for the $Tax non residents of 
Mississauga for usage of Mississauga facilities Golf courses, Tennis Courts, Parks, Swimming Pools 
etc When in Alberta I have too pay higher Fees at a Golf course than a resident for example We 
have every major 4 series highway passing through Mississauga tax their plates for passing 
through if they want to move to Cambridge to avoid Mississauga house taxes they should pay for 
the services we provide them" 
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377. "Less spending on special interests groups and politically correct target voting groups need. The 
cultural fabric of Mississauga and the GT A has already been eroded far too much. Cultural diversity 
is an excellent concept BUT not by destroying the foundations of what Canadian culture is all 
about. You can encourage cultural respect and diversity but being Canadian means accepting the 
history and richness of Canada and being proud of being a Canadian first and foremost. Do not 
reject other culture's BUT not at the expense of Canadian culture, values and history. If Canadian 
heritage had not been as great and generous as it was, new cultures and special interest groups 
would not be in Canada in the degree they all ready are, in the first place. Why come to Canada? 
to be a Canadian and everything our rich history and culture entails or to gain access to social 
programs, health care, employment etc. only. If our Canadian culture was not so open, so giving, 
so caring, in giving them what it does not provide for its own generational Canadian's, perhaps 
ethnic groups would decide not to come to Canada because there were more ethical, and socially 
responsible requirements, restrictions and obligations to be good citizens. Canadian because of 
conveniences and social programs or Canadian because they honestly want to be Canadian and 
love our heritage and culture. all the good parts and the bad parts?" 

378. Need to look at why there is traffic congestion at any hour on the 401 from Winston Churchill to 
Mavis. 

379. we can not continue to raise taxes ....... STOP 

380. "Regulate the trucks using on streets roads and hwys. Should be only two right lanes used at all 
times on a four lanes or morehwys; and only right lanes on less four lanes hwys. On the streets 
only right lanes. Create more of the two lanes left and right off for existing hwys. Such as 403 Erin 
Mills .. Thanks" 

381. I feel like there is very low number of full facility gums in Mississauga. Full facility meaning gyms 
with whirlpool spa, steam room, sauna, fitness, group classes, heated indoor swimming pool, 
squash, etc., under one roof. 

382. "I do think improvements of roads need more spending and better ideas to make winter and 
roads in general better. Some street in Mississauga need to be resurfaced and to put manhole 
covers were the line markings are this would decrease the traffic flow over them breaking down 
the support underneath casing early problems with a smooth drive. Also putting me right hand 
turns allowing cars to turn and not have to wait for the light and traffic to continue through the 
intersection. Hopefully this will help to make driving on the roads smoother to travel on. Thank 
You allowing me to share my interest in improving Mississauga's City" 

383. Wonderful tool! At least it provides some insight into the decisions Council has to make 

384. I would be concerned with budgets relating to weekly garbage pick up and amendments of the 
service being reduced. I am also concerned with any amendments of services that impact the 
seniors in this community. I would also like to see more outlets created for people to be social. 
Mississauga has very few affordable evening outlets for people to get together and meet other 
than a Tim Horton's coffee place especially in the winter months. I would also like to see stronger 
enforcement on residents that violate by-laws. There is a neighbor that has been blowing his 
leaves into the middle of the street and throwing his snow in the middle of the road for years and 
no one has done anything about it. Also, I would like the city to have our basin catchers cleaned 
from leaves and snow and branches more frequently as it causes flooding and branches and 
leaves are left to blow all over the streets and properties. 

385. Because I am not informed of the actual usage statistics, my allocation of budget may not be fairly 
distributed ... 
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386. It feels good to give views assist in planning function of the City Council. A proud resident. 

387. Transit: Survey the user traffic to utilize the bus and its schedules, i.e. twice per hour during the 
non-rush hours. On users' participation to determine the distribution of community centre usage 
and schedule. Encourage the participation at the city facilities by offering discount to annual fares, 
more utilization on available spaces. Enforce park users to drop the garbage into the garbage bins 
only. 

388. "The traffic situation is really bad and boosting public transit only will not make a significant effect. 
Mostly people travel to outside city limits, hence providing better public transit would not work for 
those people. By improving city roads to accommodate more traffic will greatly enhance 
commuter comfort and enhance city image. City should plan to accommodate self driving cars as 
they would have significant impact on traffic situation. Self driving car could lead to a new style of 
public transit, hence reducing benefits of current public transit infrastructure investment." 

389. Before Mississauga gets any bigger I believe Mississauga needs better transit system for people to 
go to work. Bus takes long to arrive and on weekends there is no service. We need more buses 
on the road . Also traffic lights needs to be improved for traffic synchrony. Why was the new 
Lowes approved in a residential area? Surely there will be an increase in traffic on Bristol . 

390. Make Mississauga a WI-Free Zone 

391. I would like to see the subway expanding from Ajax to Hamilton and touch all the airports. 

392. There is a complete lack of services and programs for preschool and kindergarten aged children in 
my area (at any of the community centres). There needs to be a review of the need for programs 
in areas that are changing in demographics quickly - such as Lakeview. Lots of young families are 
moving in. 

393. I WOULD NOT increase the water tax for storm sewers! This should come from the increase of tax 
acquired from the building of residences, stores, industrial buildings etc. as opposed to what 
would have been obtained from farm land. Obviously more tax is taken in from property 
improvements than from farmers! 

394. "This is a good initiative. Well done! I didn't see anything regarding expanding the cycle friendly 
infrastructure (dedicated bike lanes, multiuse paths etc.). In what category would that fall?" 

395. we need to learn to cat expences not to increces every year 

396. Thank you 

397. Increase traffic flow, quality recreation, and libraries. Climbing gym would be nice. 

398. Support healthcare and do not make any more budget cuts to Mississauga's hospitals, community 
accessibilty, healthcare staff, and allied workers. 

399. I would review where money is used to see which services/facilities are underused. 

400. I would Increase maximum spending on education but keep the rest to the same previous 
amount. Promote the use of E-Flyer/courses to cut cost of paper flyers and courses. 

401. Keep mowing on boulevards, reduce the rest 

402. Speed awareness should be concentrated around schools and vulnerability areas like common 
accident occurrences, shrubs/trees that reduces visibility when exiting driveways/roads. 

403. We really should invest in better transit, fast bus services with Priority lines on many major 
avenues, Tramways etc. .. we have one of the worse transit system in the developed world , many 
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third world countries have much better, more efficient transit than we do ... We need a subway to 
link Square One to Toronto and available fast transit East west. Why not build a fast bus Corridor 
on the 401? There are plenty of unused space .That will be a real solution to today's calamity. 

404. "Just a note that my voting for increases/decreases does not mean that I approve an increase in 
taxes. Only that your survey is limiting. I'm voting where you should increase and decrease, the 
dollar amount is flexible. Also, the comments on WHERE you would increase/decrease is not 
really reflective of where residents might choose to spend more or less. YOu should provide a 
more detailed survey with the elements within each budget that could go up or down. For 
example, I might spend more on parks but less on animal control. More on museums, less on 
christmas lights, etc ... It is a guideline on where your residents what their dollars spent, the actual 
dollars can be managed by the city. " 

405. we need to make current services more efficient with MINDFULL THINKING and reduce 
waste ..... the overall sysytem needs to be overhauled with better management and employess 
who produce results "not just follow protocall but go above and beyond because this is our city .. I 
have notices and experienced uncopoperative employes. They harress seniors and are rude at 
times. 

406. We need to balance our life as our goal is to cut down the cost and maintaining low tax. 

407. With Mississauga Transit Way construction completion in 2016, focus should go back on local 
roads. We need to focus on smoother traffic flow, especially with the increasing road 
constructions for water main upgrades and other projects throughout the city. We need better co­
ordination on road work projects. We need to improve rush hour traffic on local roads and 
highway 403 & 401 if they're within municipality jurisdiction. In my opinion, 401 between 
Mississauga Road and Mavis Road section is still crawling during rush hours. It is not much 
different than a few years back. As a motorist, I understand the growth in neighbouring 
communities and thus more motorists on our roads. But I see no obvious improvement on 401 
even though with its recent lane expansion. I see the Express/Collector split (Eastbound) a 
bottleneck (between Mavis and Hwy 10). This section of 401 is an artery to many motorists to and 
from other communities, like Milton. They may feel that we're not doing a good job on managing 
traffic on our roads. Thank you. 

408. "some of the money we just waisting by changing the footwalk or side walk.i hqve noticed on 
dairy road in between Winston churchil boluvard and mississauga road.that the sidewalk made by 
asplhalt and next year changed into conceret and this year it is wriped again .WE just waisting our 
resourcese by poor management and introducing new texes on texpayers to cover these cost." 

409. City taxes are based on the value of homes. Home values and thus taxes have risen faster than 
people's incomes. Efforts must be underway to actually reduce taxes. 

410. Let's spend wisely, spend whatever we have and don't overspend. Focus on health and peace 
and order. Create more jobs. Cut unnecessary spending 

411. Mississauga is desperate for two things. Better traffic management (the city is grid-locked). And 
way better transit service. It's so frustrating. That's why everyone drives. Hence the grid lock. My 
daughter travels over an hour and has to take three different buses at crazy times of the day - just 
to get to a school that is 11 kms away. That's nuts. It's time Mississauga! We need a real transit 
system. But of course ... I love my city. :-) 

412. "-Need to increase the number of leash free zones in the city -need to improve transit" 

413. I'm particularly concerned about the environment as the city keeps loosing it's natural beauty due 
to increase in high rise buildings and town houses. I would love to see a vast area dedicated to 
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parks in every community that would be accessible .... and. . .would enable the community to fulfill 
their activity requirements there .... rather than around the traffic on the footpaths. I'm aware that 
increasing population needs to be accommodated, however, natural beauty should not be 
sacrificed at it's cost. 

414. Mississauga has always been well taken care of. Important things in my view are looking after our 
senior residents, children and our animals. Making sure that services are excellent for them. 

415. A more equitable approach to curbing of traffic related pollution would be appreciated. This 
should be done according to traffic levels, and not "age of neighbourhood". Thanks. 

416. "We need to better manage our snow cleaning .. lot of salt on roads leads road damage as well as 
water in our lake. I truly believe that we should educate people more about how they should drive 
on road. We have many parks, we should encourage community involvement in maintaining them 
or let private company sponsor the park with their name published on park. We should definitely 
invest more on library, but let them be a library and not open space day care or private one-on­
one coaching center. Most of our library are noisy. One can not read in general area. Please visit 
Kirchner library .. pin drop silence and well stocked books. We can do better with same resource 
available." 

417. There is not enough being done for the University Graduates all the way to adults where they can 
go to some exciting events for free. These types of people don't hang out at a Library with seniors 
and people with kids. 

418. Love the city of Mississauga 

419. You have already increased taxes in 2015 and levied a new storm sewer tax. I think you could 
reduce your budget without cutting essential services but if you do not figure on cutting salaries 
to administration then so be it. Please understand that 25 % of families live pay cheque to 
paycheque. Many more pensioners live on fixed budgets, have you heard of zero budgeting? 

420. I think we need to concentrate on creating house ownership opportunies. I have workable ideas so 
i can sit with the mayor one on one and she has to decide. Others may stop ideas for their own 
agendas. How would you like if everyone in mississauga could own a 3-4 bedroom home under 
$100000.00? Its possible but will the mayor sit with me. I have passion to serve people. The 
mayor will stay for 50 years if this one idea is implemented. 

421. "Stimulate economy Improve overall quality of life, infrastructure and security Stay ahead as one 
of the best community" 

422. "Speeding and traffic control around schools is seriously neglected. More crossing guards and 
policing is required to ensure people's safety especially children. I don't feel safe letting my 
children walk to school, but when I was a child it was much safer and acceptable for children to be 
more independent and mature. We are seriously sheltering our children and preventing our 
young to grow up. It is not normal for children under the age of 13 to walk to and from school. 
What is happening to our scociety? Mississauga is such a safe city, but it seems likes. It's really 
not." 

423. Tax payers work hard for their money. We must review all programs and challenge every dept to 
come up with savings. Take an example from the private sector. I have not got a raise in 6 years 
but my taxes keep going up. Think fiscal responsibility 

424. attention paid now to appearance of our green space will pay dividends 25-30 yrs. down the road 
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425. Would like to see a gentrification of sound corridor walls and landscaping in the southern and 
oldest areas of Mississauga. You know the ones, the homes that pay 20 to SOK a year in tax! 

426. "Great tool for gathering citizen input and engagement ! Thanks" 

427. I am happy Mississauga is a well run city but I see a bit of wastage here and there. I would say a 
small reduction in the total budget will go a long way in demonstrating fiscal responsibility plus 
may be some savings for a rainy day. 

428. Average people spending power is decreasing day by day.Due to inflation and job opportunities. 
Creating job opportunities and supporting the sustainable income will increase the capacity of 
people to spend on quality of life and living. Basic amenities should be made available to all the 
people as their rights in minimum rates. 

429. A safe, healthy, prosperous and accessible city (to all citizens) should always be the goal. 

430. spending can be reduce by better management of the public sector .. .I have worked as an 
consultant in Govt division and seem waste so I know there is means of reducing cost without 
really impacting service. Get the right people to do the work they are well paid so cannot 
complaint. 

431. Please allow for more consistent snow removal along side walks. I am a wheelchair user living in 
the area of Erindale Station Road and Dundas area. Last winter I tried to get up to Westdale mall 
to grab groceries and could not make it up to the mall as only half the side walk was plowed going 
up to the mall and had to return home to without food. Also I live on a street with three cul du sac 
areas (Credit Woodlands Court) and only one gets plowed. So after a heavy snow fall I am unable 
to get out of my house. Also, we have 2 cracked side walks near the bus stop (0640) at Credit 
Woodlands and Dundas (Southeast side). Thank you for your consideration and help. 

432. Every level of government has 2 hands on our wallets. squeezing us for as much as they can get. 
Manage the money you get, save where you can, and stop thinking we are a bottomless pit of 
cash. Stop using "green house" gases as an excuse to create more taxes( don't insult our 
intelligence by calling them revenue tools). Stop over spending and cut within your own house like 
regular people. It's our money after all!! 

433. Thank you for asking and soliciting public's opinions. 

434. i like to see my taxes lowered and harmonization of traffic lights. that dont need a study just ask 
the public which lights are nuisance. have a nice day. 

435. I hope to add value and will be happy to assist in an advisory position if required. Thank you! 

436. In my opinion we should spend budget for investment activities, we should take measures to 
attract investors rather than increasing our spending, new investment will generate more revenue 
where as spending on renovation etc will have no return. 

437. I hope this is the way it is actually done. I made sure that i was as close to budget to ensure zero 
tax increase. 

438. Don't spend people's hard earned money on melting snow and cutting grass. Too much 
Regulation enforcement reduces the sense of liberty and social freedom. City beatification, 
removing eye sore weeds from public spaces, large streets, open areas, flowing non-congested 
traffic is important to raise the citizens spirit 

439. During this time of economic downturn. we need to be prudent in spending tax dollars. 
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440. I love this city and feel that our Mayor and present council are doing a great job. I would like to see 
more interesting play structures, outdoor water fun, toboggan hills, skating rinks etc. I think our 
outdoor recreation is boring and pushes me to go to neighbouring cities where they have more to 
offer. Other than that, we're the greatest city in Canada! 

441. Please consider subway instead of transit for a growing metropolis. 

442. Property Taxes are high. We need to find a way to slightly cut down on that. 

443. Taxpayer money is a limited resource that should be respected. 

444. Low priority departments 

445. I think public transit needs to be a priority. Unfortunately, Mississauga is rather spread out, having 
started out as a Toronto bedroom suburb and transit was not a priority back then. Now, of course, 
it will cost a lot more money, but I think it is a necessity. 

446. "Try to add more on health care issues as these are completely neglected in mississauga. 
Moreover try to create more budgets and programs for new immigrants. Less property and 
other taxes are need of the hour." 

447. need to get leaner.For example, I see a lot of staff in libraries just wondering around. also need o 
look at hiring quality staff. 

448. Excellent job by the Mayor and her T earn, keep-up the good work. 

449. It' the computer age, no need for extra services 

450. Use present Parking Control Officers for most of these programs 

451. The city is clearly growing but IMHO we are spending money to cater to the masses not spending 
within our means. People (including council) need to live within their means - if we can't afford it, 
we can't have it. 

452. Thanks 

453. "Living in Mississauaga is wonderful but me pay far to much for Property taxes and I would like to 
see them reduced a great city but its slowly getting out of reach . people are make less and less 
money price are increasing thus making harder and harder to live in Mississagua . it becoming a 
city for the rich?????. I too have the right to live her. the second issue that really concerns me is 
MPAC. and how it formulas or the method it use to calculate property taxes. I for example. have 
no finished basement to sheds or gazebo pools or anything special , yet I will pay the same 
amount of taxes that my neighbor does . Why? Because the the house across the street sold for x 
amount of dollars ... that not fare to me .. i made have a similar size lot and similar square footage . 
but he just completed a reno? finished basement, pool etc..eTc .. and now increased the value on 
his home. yet drives my taxes up ?????????? Go Figure.. I have no issues with paying what my 
property is worth .. But don't evaluate my house based on what selling on my street? with 
accessing home properly. and this is very true ... my neighbor just sold his house for$ 36.0 over 
his list price??? over why because it down top to bottom . I will pay dearly and my house has no 
upgrades no finished basement no reno's pools shed, gazebos .. is that fare to me .. he walks away 
with a nice so called bonus and the remaining home owners left get stiffed with higher taxes. I 
pay$ 5900.00 in taxes .$5900.00 brutal.. ........... oh can't wait to see next year bill. ..... thank you and 
have a good one ." 

454. The city should provide household owners with a significant reduction in property taxes and 
establish an individual consumption tax for each individual resident of a property. A family of two 
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or three should not have to pay same amount as a family with more than 4 members. It would 
then be fair contribution across for owners and renters. This should include those families who rent 
as well as they benefit from the city services yet do not contribute nearly the same amount to 
support services they benefit from. It's those who reside in properties that consume and benefit 
from services not the property itself. 

455. Create an individual tax per family member and reduce property tax. So that all those who reside 
in Mississauga (owners and renters alike) contribute to support the services that those residing in 
Mississauga benefit from. Its individuals that consume and benefit from the services and city 
support not the properties themselves !! 

456. My focus is on education, health wellness and prevention plus care for the elderly population and 
their caregivers. 

457. "I was at a recent council meeting in which population growth was discussed. I think we need to 
start putting into place the infrastructure to get people and traffic moving. I don't understand the 
need for the LRT on Hurontario especially now that Brampton has voted against it, UNLESS there 
is going to be co-ordination with other forms of rapid transit aside from the GO train. I would like 
to see more designated bus only lanes like the new Ml way along the 403 but they have to go 
somewhere and hook up to something. If most of rush hour traffic is heading east/west I don't 
understand why the LRT runs north south. And the new Mlway bus only corridor ends where 
exactly(?), I don't see how it aids people in getting into Toronto" 

458. I would like to see faster response to snow removal this year. For the safety of this city. Everyone 
needs to go to work so the roads should be clear for morning or afternoon. 

459. I will like to see improvement on highways and city roads 

460. The focus needs to be safety first rest will follow. Community volunteer programs could help to 
offset some of the work. all hands comes together will focus on key important things not just 
everything. 

461. I believe a small increase in taxes (1-3%) is warranted for improved transit funding. MiWay must 
focus on faster commute times if it is to be effective at getting people to park their cars. 

462. Create an individual tax per family member and reduce property tax. So that all those who reside 
in Mississauga (Those who own and those who RENT) contribute to support the services that 
they benefit from. It's individuals that consume and benefit from the services and city support not 
the residential properties themselves. It isn't fair that 1 person owning and living in a single 
dwelling contribute to city taxes and those families with three, four or more members renting 
don't contribute to City taxes yet have still benefit from the same or more services. They use the 
roads, parks, recs and city services at times more so than a single property owner. 

463. I noticed the goals of Erin Mills area were collected together very early this year - by beginning of 
October - Propose to give kids more time to play in open air as long as weather allows to do so. 
Please manage to keep the goals separated and parks open until snow time - late November. 
Thank you 

464. Thanks for taking this survey. 

465. Does higher taxes means good services? I don't think so? I think proper implementation is the 
key. 

466. "it seems (in the past year or so) so much of no results road maintenance and repairs {road blocks 
& restrictions, pylons for lanes redirection ....... and soon.) for creativity I give 5-stars. I wander if any 
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one can explain and or give a logical explanation. most likely the cost of the unnecessary work, 
can help in some other areas where it is needed most; the byproduct of this as well is saving the 
environments.time, and more money. " 

467. savings should be eased on house & property taxes which are enormously high and keep on 
increasing. 

468. Mississauga needs to keep within the budget parameters or less. Going into debt to pay for 
services is unacceptable. 

469. It is important to improve on environmental spend as it affects current and future generations. 
Some enforcement made currently does not appear to be fair hence the reduction. With increase 
in sales the internet library facilities could maintain the hours but expenses on certain book 
categories can be reduced. Winter maintenance is important as it affects traffic, safety in travel, 
and property damage. These factors will benefit in the long run. When it comes to recreation 
which is important but I find that we Mississauga has a very good standard hence the proposed 
reduction to get the funds for others. 

470. We would like our taxes to stay in Mississauga and not be shared with Peel. 

471. Taxes are way to high, I have owned a business for the past 30 years in Mississauga and the only 
increases I get is my taxes. 

472. "Is there a possibility of better administrative efficiency and an audit of Councillor & Mayoral 
spending?Thanks" 

473. Cool and interesting to learn about the city I love so much. 

474. I love my city!!! 

475. I think things are going well. 

476. Thanks. 

477. A small property tax increase is necessary for increasing city services 

478. I welcome this initiative, and I'm looking forward to a summary of all inputs from citizens 
compared to final decision of the council. 

479. Better monitoring of contracted construction workers also city workers too much down time 

480. "Unfortunately during this period a lot of corporations, municipalities need to cut back on non 
essential services to the bare minimum. Times will get better then revamping these would 
feasible. I have lived here all my life, but fine that I am being taxed out of Mississauga, my kids are 
finding the same." 

481. TRY TO INCREASE THE FREQUENCY OF WASTE COLLECTION TO AT LEAST TWICE A WEEK 

482. The new tax for water runoff on the roof is nothing but extortion. What's next are you going to 
tax how many trees we have. 

483. Thanks for your hard work with this challenging task !! 

484. Last winter, I noticed on several occasions, the snow plows were taking their rounds around 
Bristol road when, there was no snow on the roads, no salting being done, no snow in the forecast. 
Does anyone keep track of this activity or the sub is allowing to do as they please? I have seen 
Peel Police go to houses in the neighborhood regarding insignificant noise complaints, they should 
have better historic records to see where some residents may have real issues and where there 
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could be repeat trivial complains. In spite of community centers being funded by property tax 
dollars, using their sports/swimming facility is at a alarming high cost....$9/visit/person to pay a 
game of squash for half hour is outrageous. So, if i have to take my son to play with me, I have to 
pay $18/half hour. Something is totally wrong here. some city side walks are in a bad shape and 
need urgent repairs. Cable subs dig the side walks and do not restore them to their original 
condition. does the city perform a quality check after the cable companies complete their work? 
Mavis road bridge over hwy 401 was built in 1999/2000 and is now being teared down. I believe 
this must be MTO but did they not have the foresight in 1999 that it should be designed for at least 
4 +4 = 8 lanes and not just 6 lanes? why are more and more permits being handed over to 
developers in the Mississauga down town core, e.g, Sheridan collage, condos. This has caused 
immense traffic congestion. what was the point in creating the express bus corridor along 403? 
who uses this service? Why cannot there be an understanding between metrolinx, 
Mississauga/TIC/Brampton transit to have transfer tickets. users should pay one fair point to 
point and not for every change from Metrolinx to TIC to Mississauga transit, etc. there seems to 
be a boom in the population increase in Mississauga. Why doesn't the property tax collection 
from additional population pay for the city to manage its budget without increase? Do the city 
folks fill time cards to indicate where they spent their time and how much of their time was doing 
productive work? lot of streets don't have traffic light synchronization. This needs to be 
readdressed on rush hour routs and fixed. Better intersection designs need to be created with 
access lanes dedicated to right hand turns. In most cases, there is space available to create right 
hand turn lanes. Bicycle lane created on Bristol road is a disaster!!! This has caused so much traffic 
jam for automobile traffic during rush hours. there is already bicycle path on Britannia road, keep 
this and remove from Bristol road. Day time home burglaries should be monitored and repeat 
offenders and their whereabouts should be monitored. too many things to write, not enough 
time. 

485. Thank you for asking. 

486. My Priorities are Transit, Roads and Cultural funding. I do not use public transit but I use the roads 
and I want great transit for environmental reasons and for those who depend upon it to get to 
work to support thier families. I do not want hardworking women and men waiting forever for a 
bus to get to work and get home to their children! .At the end of the day Mississuaga is a very well 
run city and I am happy I moved here one year ago Uust in time to vote for Bonnie). The taxes are 
high, but the services are there and one gets the feeling that they are getting valkue for dollar for 
taxes paid (unlike in Toronto). I keep saying Mississauga is what the City of Toronto has always 
wanted to be and still is not-a truly multicultrural and integrated city with great services. There is a 
feeling of unity among people in Mississauga that is missing in Toronto. I am happy I moved here 
and crossed the great divide and I am not looking back. :) 

487. Councillors and City managers do an excellent job of managing the budget. 

488. Find already too much spending on unnecessary stuf. Orgnaization are becoming efficient but the 
city and govt are still spending too ...... 

489. Does the City have any resources allocated to helping small business owners? After all, small 
businesses drive the economy, and small and medium businesses pay the property taxes on their 
leased premises and HST on top of it as charged by the landlord. Hate this tax on a tax. Moreover, 
unlike residential rentals that have a provincial cap on how much the tax (or rent) can go up every 
year, there are no such discussions or rules about Commercial leased properties. We businesses 
end up paying more and more every year and are not even acknowledged as important by the 
City of Mississauga. When will City of Mississauga and it's office bearers realize that commercial 
properties bring in a HUGE chunk of change every year and that this is borne directly by the 
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commercial tenants (and HST is charged on this tax as well)? There is only so much a small 
business can absorb before it has to go under. A small business owner will work more than 60 
hours a week and keep working to stay afloat and try to make an income after all the expenses 
are paid, but since there is no steady taxpayer money coming in, will just keep working harder and 
harder to absorb increased taxes and Hydro rates and staff salaries going up every year, until it is 
unsustainable and the business goes bankrupt. When you keep increasing taxes for residents, also 
be cognizant of the small businesses that feel the crunch. Love my city, just need to be rational 
when spending the public dollar. Thank you for reading my rant. 

490. build the proposed garbage incinerator 

491. "Mississauga becomes dirtier and dirtier from one year to the other. It looks like the city is not 
doing the same good job like 12 years ago when I moved in the city. Also I see more and more 
signs of vandalism. Public signs and walls all painted probably by some ill minded. We should do 
more about trying to catch these people and make them pay for what they are doing." 

492. Thank you for the opportunity to evaluate and think about the services we enjoy and expect from 
our city. Safety is important plus recreational activities and cultural opportunities for the citizens of 
Mississauga. 

493. Cute exercise although it's just a sneaky way of making us accept your proposed budget. You are 
so far away from reality that this budget probably won't affect me in the long run because I don't 
intend on staying here. The LRT proposal and your intent to add another layer of land transfer tax 
doesn't make this city any better in the long run. 

494. "I don't see how I have increased the budget when I feel some of the issues need less and the 
needed issue (one service) needs more." 

495. This is a great way to engage residents and provide a glimpse into the trade-offs that are 
negotiated in managing the city budget. Bravo! 

496. In some of the areas mentioned the service levels are notably decreased already. Many of the 
services Mississauga provides are poor at best, public walkways are not maintained. It's just 
getting worse every year. The City should be ashamed of what they provide, or don't provide. The 
City is becoming a dump. Rental proper ties, garbage, it's just becoming ugly. 

497. Increase taxes, it's time people understood what it takes to run things properly 

498. Miway in my opinion should have been a mono rail design which would be a greener alternative, 
less maintenance, less build time an know snow clearing. Living through these years of building 
has been unacceptable as this option would have solved these problems and be a more viable 
sustainable method of transit. I would love to know why there were no other options considered 
for transit. Putting more dollars into this project just doesnt make sense. Cant imagine how many 
years it will take to pay this off, if ever? 

499. Spend more on increasing wilderness and the use of water catching swales to mitigate the flash 
floods that plague this city in spring. 

500. One issue of concern is the wires that are left hanging on trees, etc. by the cable companies. City 
needs to enforce the removal of these on a consistent basis. 

501. I would propose much cheaper bus and rail fares for Seniors. 

502. We need these things that I have put things need to change and I was not over by much 
education medical fire and safety all need to be delta with ty 
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503. increase transit, reduces need for traffic and road maintenance 

504. "As difficult as it might be to try to create a workable budget, I ask council to never lose sight that 
they are entrusted to manage our money (tax revenues) prudently. From time to time it will 
require sacrifice from council, city staff as well as citizens. " 

505. I apologize. Although I submitted opinions, I did not look at the current proposed budgets to see 
if current data is provided (e.g. parks and recs programs, which programs are under utilized and or 
have waiting lists, or transit routes underutilized, etc.) 

506. "Reduce intensification efforts. Instead, reallocate funds to a more effective integrated public 
transit system. Let public transit be at least one step ahead of intensification at all time." 

507. Time to tighten our belts. 

508. I thank all the public city employees and elected official who discharge or carry out their duties 
faithfully and honorably. 

509. "I was not aware I could go over budget so reduced my choices to live within the budget. 
Unfortunately that is the way of life for most residents of Mississauga. " 

510. Just say No to tax hikes. 

511. Mississauga, like Ontario generally is over regulated and too much money is wasted on 'make 
work' projects. Councillors and politicians sometimes lose sight of the fact that the money they 
spend is ours. 

512. The increase to the budget would make the services the city provides more robust. The increase 
of 2% would reflect approximately $46 to my takes. I would gladly pay the increase if it actually 
meant getting more for my money. 

513. "Certainly went over budget but there are some things that offset that increase down the road 
and there are times when you have to look further ahead and realize that a failure to spend 
properly now can lead to a disastrous situation down the line. The kind of disaster the proposed 
LRT will cause. I would ask that a proper study be done comparing elevated rail like Skytrain in BC 
to the 100+ year old ground level LRT. Taking into consideration that cars can be purchased for an 
almost identical cost to a transit pass and the delays and setbacks of a land based transit system in 
an already built up and congested corridor will cause headaches well past the 6 years of disruptive 
construction. Elevated rail is largely drag and drop far less destructive. " 

514. I would reduce/eliminate library. Personally I spend online to get what I wanted. 

515. Lower our taxes! 

516. increases in forestry would have been considered if planting of the lost trees from the last two 
seasons were a priority 

517. We can't afford and increases we have to be decreasing, the tax payers are being over taxed, no 
more raises in public sectors, I haven't had a increase in pay at all, In 2008 had to reduce my 
wages by 5% back then only to get that back two years ago. I can't afford any more increase in 
budgets my hydro, taxes, and just general living has gone up since then, but yet public sector 
salaries have gone up. I don't have a pension plan or benefits but yet I'm paying for the public 
sector benefits, salaries, and pension. When does this come to grips with all municipal, provincial 
and federal sectors that this can't continue. The general tax payer who pay all these peoples 
salaries benefits and pensions have had enough when is respect coming back for us because for 
too long of a period now we have been raked over the coals and it must stop. 
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518. Thx for asking 

519. I would like to see sensible changes in the mississauga budget. 

520. Support Unions! 

521. "I loved this it was both fun and informative to learn about how the budget is spent and how it 
affects our day to day lives" 

522. Take steps to have the region stop the storm water charge ..... This is a stupid tax. 

523. Concentrate on the essential services that keep the city moving. 

524. The better challenge in budgeting is finding inefficiencies and eliminate them. That can translate to 
savings so that we need not increase our taxes and make the economy grow by providing more 
disposable income to families who have not seen increases in their salaries for several years now. 

525. "I hope that all existing bus routes are reviewed city wide. This should be be done to determine if 
some modification to the route might yield better results. Perhaps challenge the notion of all 
buses converging at a central station and make efficient transferring possible at major 
intersections with good planning. A lot of this is left to chance and not planned and there is alot of 
frustration from waiting for connecting buses. With the bus lanes there needs to be new thinking 
about connecting the street buses with these stations so that people realise the time saved in 
using them. Regarding library services, I don't know how 3D printers and libraries came to be 
connected. Libraries are not recreation centres and should keep focused on their specialty of 
providing access to information. I don't agree that newcomers programming should be funded by 
the library when newcomer services are funded by the federal and provincial governments and 
there already exists great redundancy in many of the services provided. Literacy for all should be 
the focus." 

526. As a resident of Mississauga, I appreciate the chance to provide input. 

527. Mississauga's buses are usually half empty. We clearly don't need that many. 

528. A lot of people pay to attend private gyms, and many condo/apartment buildings have their own 
gyms. The demand for publicly funded fitness programs shouldn't be that high in Mississauga. 

529. We have all to learn to work more efficiently and use our resources (including financial resources) 
more efficiently, avoid waste and get out of the syndrome that all spending needs an annual 
increase. 

530. lower taxes 

531. I wanted to increase a little bit in public transportation without sacrifice other areas too much but 
the options are too narrow. I prefer to maintain the budget rather than reduce in some areas. 

532. Taxes are high compared to other areas. 

533. Before any increases in budget, efficiencies should be found & performance improved. There is a 
lot of waste. More money doesn't necessarily mean better! Oversight! 

534. Although spending is important in the aforementioned areas, instead of seeing an increase I rather 
see funds used for jobs and retirement. The core of the problem is people not being able to find 
jobs where they can make a living, instead people are forced to work more than one low paying 
job, the consequences of this is that people are not saving for their retirement because they can't 
afford to do so. We need help finding jobs that allow people not to struggle; this will allow people 
a better life and consequently a better community. 
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535. Great tool for putting the budget in a simple perspective! 

536. I believe a lot of the budget$$ are due to disorganization with scheduling and slow response to 
services i.e. tree needed trimming branches overhanging, came one day and tagged the 
neighbours tree and put notice in their mailbox, came the next day to tag my tree and notice in 
my mailbox ... could this not have been done on the same day the houses are less than 50 seconds 
apart, what a waste of time and gas for vehicle. Oh i forgot, then a "supervisor'' came a few days 
later to confirm that the trees needed cutting. Finally, one tree was cut and at least a month later 
the other tree was cut (2 branches only) and the tree is still blocking the light from the lampost. 

537. "Like living here and want the services but needs a better focus on moving people and traffic .. We 
are so far behind in transit compared to other cities around the world. Subway are what we 
need." 

538. Higher taxes means (hopefully) a better living environment. Taxes are the life blood of our 
community. 

539. Cut budget on things like tree lighting , grass cutting and apply those savings to snow clearance. 
Clearly defined priorities could dictate budget spend. 

540. Any money saved based on my suggestions should go towards solving the gridlock. We need 
right turn lane every where in the city and please no buses blocking it, buses MUST have a bus 
bays at least 100 metres from any intersection. Will suggest more during townhall. 

541. "Each section I wish there was a clearer division so that money could be allocated. Therefore the 
public could truly voice their opinion. Ex. Wanting to give more to animal services, wanting to 
expanded on community social events to bring in more money into Mississauga every year. That 
snow removal is done well and safe so that the public can get out of their streets ( last year was 
horrible and was shameful on how we were treated) ""snowed in for days then blowed in ""There 
for this budget needs to be subdivided so money go to the right sections. Not a broader group. 
Thank you" 

542. City needs to invest aggressively in reducing gridlock experienced daily on city streets. The traffic 
menace is no longer restricted to just rush hour, or just on major streets. The biggest issue is dumb 
traffic lights. To keep traffic moving the lights have to be smart and in-sync. This will not only result 
in higher customer satisfaction, but also reduce pollution (noise and air) as well as provide better 
mileage for cars. 

543. "Need to have a bus service link to Toronto as far as the DVP which has it's own lane. This would 
be shared with Taxis school buses etc. I would support a tax hike to this done. Also would like to 
see traffic lights flow together to make traffic flow. Between Eglington and dundas heading south 
or north can stop at almost all lights at times." 

544. The way the comments have been made when address decreasing the budget for various 
services are very misleading. The proposed budget items must include salary and cost increases 
to maintain the level of services. Implying that taking one fire truck out of service will endanger us 
is not accurate. Every Ambulance attendant can tell you that the Fire Department handles mainly 
medical complaints. Why not take the savings of closing a fire station down and increase the 
number of ambulances, which would increase our services not decrease them. I wonder how 
many people actually use libraries compared to a decade ago. Should we not be looking to close 
some libraries and use the savings to increase spending elsewhere? We are all aware of what is 
going to happen now that Mississauga can double the land transfer tax, and by the way nice tax 
on the water running off of our roofs. I hope that you don't look at this as a windfall and find new 
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ways to spend the money. Lets take a serious look at restructuring and redeploying are resources 
so we are all better served. 

545. I also think that councel should take a pay decrease to help the budget. The average person has 
had benefits and pensions cut over the last number of years to keep emplyoment. It is time that 
our representatives start to realize they make more than the average person and take pay cuts to 
help with tax burden on Canadians. 

546. Keep out taxes low. 

547. THank you for allowing me the opportunity to participate 

548. Great survey! Like to see what the city is talking about in their meeting 

549. 1 thing that was not mentioned that I would like to spend money on is having more proper 
recycling and garbage containers in the parks and at bus stops 

550. Reduce police costs. 

551. I think we have to spend more to improve the transit services and the roads maintance 

552. I think we have to spend more to improve the transit services and the roads maintance 

553. Roads are deteriorating in many places around the city and high attention is needed in this respect 

554. What a great way to include our voices- love all the work you did on showing the different 
options. 

555. Reduce by 3 % your spending on police services and fire services. Find ways to get these costs 
under control. Freeze wages for both departments for a period of two years. If police officers and 
fire fighters do not want to work at their current salary levels, let them leave to find other 
employment opportunities. Also, how do I, as a taxpayer, know whether the city is delivering the 
services it does deliver in a cost effective manner? Taxpayers everywhere are not ATM machines 
that our politicians can access any time they want to and withdraw funds. 

556. "About the Storm water drain tax, it would be nice to show residents that how much was 
allocated before and what is going to happen to that part of the access budget and also show at 
the yearly audit that it is only used for that purpose. I think the whole idea of city tax was to cover 
all the services. the plan to itemize the tax on already paid service seems unjust. Regards Taifoor 
Ali" 

557. "I would suggest that the citizen receive better information about the threats and weaknesses of 
each service. Individual cases may not represent the rule and may be prone to biases. Service 
levels should include quality (timeleness, satisfaction, courtesy etc.), not only quantities. The 
budget allocation should focus on outcomes, not only outputs. How effective the services are? 
What are the key performance measures that speak to effectiveness? What are the improvement 
initiatives in course to do more and better with less? What is expected from the citizens and 
business to leverage outcomes? Are there any opportunities for innovation? How can we, citizens 
and businesses, in our day-to-day lives, help to make a better city? Are there any education 
gaps?" 

558. Good Budget 

559. "We need a responsible and fair budget for a struggling economy while striving to create more 
revenue and jobs. Citizens are working really hard to make ends meet, increasing tax or new fees 
to fund the city operation is not a fair choice. The city should come out with more creative ways to 
save money and contribute to the building/maintaining of the city. Your mistake of using up the 
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Developer's fee is not fair for current citizen to pay for maintenance. Performance measures 
should be reported publicly and yearly to track efficiency and savings target. To date, I've only 
seen spending plan and new fees but I haven't seen any savings plan or performance plan. e.g. 
How can we maintain roads with cheaper contracts? Redirect low volume bus route to express 
routes to connect to TIC or GO Train during peak hours without adding new bus. Put priority on 
planning useful bus routes e.g. for students to access to regional school programs and also 
employment areas, honestly compare driving and taking your transit (Cost and speed). Re-inspect 
scheduled maintenance, can the maintenance be postponed after inspection? Some local roads 
are still in good condition in my opinion, but it's repaved for no reason. Cut spending in certain 
areas and redirect to priority areas. Planned Projects can be postponed if it's not essential. Please 
do your part to be creative and save money and contribute to maintaining the city. Don't just get 
more money from our poor pockets, we have a hard time saving to pay for tax as well. Help us get 
a job or better jobs, help us get to work faster and cheaper so we can perform at work and have 
time with family." 

560. I believe that focusing on new comers would be a great assets for the city of Mississauga. 
Considering the high immigration rate, and unpromising jobs for new-comers, I believe investing 
in programs for new immigrants will boost the local economy of the city, while following 
traditional, moral, and spiritual values. 

561. Thanks 

562. Look at urban planning and reduce the number of permits for new buildings, which would reduce 
the number of new people in Mississauga. Increase taxes to businesses (including UTM who has a 
large part of the city), and to Metrolinx who are 'passing through'. There is a need to pressure 
non-profit organizations and community groups to work with the city to increase the number of 
volunteers. 

563. "1) It is unclear how the vision and the budget decisions are aligned. Will this budget help a) inspire 
the world b) create a beautiful global city c) create vibrant, connected communities d) enhance 
our historic villages, Lake Ontario and the Credit River valley? If we truly support the vision, we 
need to ensure the budget is better aligned. If the budget is not aligned to the vision you either 
need to a) change the vision b) change the budget. This connection needs to be better explained 
and suggest this is a follow-up communication to residents. 2) I recommend that you not only ask 
for feedback on departmental/silo decisions (like your current questions), but whether we should 
be investing more or less to a) inspire the world b) create a beautiful global city c) create vibrant, 
connected communities d) enhance our historic villages, Lake Ontario and the Credit River valley? 
This will help understand how citizens feel about the vision and whether we are making the right 
level of investments to achieve the vision. It is too late this year, but in the interim, I would ask 
Council to ask the questions as part of their assessment as it will likely draw out an interesting 
discussion and reflection. I understand why you want silo budget feedback, but citizens don't 
always think in budget silos, and nor does Council. 3) You need to give better context to current 
state when you ask residents to make a budget decision. Are we benchmarking our services 
versus other municipalities regarding efficiency balanced with services provided? For example, if I 
knew Fire Services rank 1 in efficiency and 1 in services provided versus other municipalities, my 
answer would likely be different regarding investment. For each of your silo/departments, this 
information should be provided enabling more informed responses. Please take this lack of 
context into consideration when you review the results. If you add this context next year, I am sure 
you will get different answers. 4) The Peel aspect of our services should be part of this process. It 
is disappointing that this continues to be a separate process. Please ensure the Peel aspect is part 
of the process next year." 
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564. Make buses available more often, especially the 61N and S, the intervals between the times the 
buses arrive are way too spaced out hence, making it hard for people to rely on public 
transportation seriously. Also since the weather is more and more unpredictable we need to be 
ready hence why an increase in winter maintenance should occur. 

565. improve transit, maybe consider adding a subway line that can attach to the existing Toronto line 

566. We should be sensible with our spend. I would like to see an increase in the public 
transport/transit to reduce the traffic on the streets 

567. Why is the 2016-Storm Water Charge not on this survey? 

568. "Good job creating a survey to get public opinion on budget changes! As a heavy user of public 
transit, that is where I'd like to see large improvements. I find MiWay's buses are all generally nice, 
and I've never had an issue with any of your bus drivers (always driving safely, generally making 
good time, and always polite with me). My only compliant is that the bus routes rarely intersect 
well with where I want to go. I understand some of this is the challenging Mississauga road 
system, but more buses on various streets would definitely help!" 

569. The construction time takes too long. To buid one buidling it takes years which effects the traffic 
and everything. Therefore the construction time should be shortened. And more labour shoukd be 
used to finish the project quickly 

570. Make mi way tickets cost less. 

571. If this data goes to an overall data base, why go to so many schools to take this survey if students 
don't pay taxes, and won't in 2016. This survey will be based on what students who don't 
necessarily understand or care about the topic, meaning that their opinions are not as relevant as 
those who take this seriously and care about what their taxes go to. 

572. I love u 

573. This was fun 

57 4. I am not sure how much more it would cost but I really think that trains should be scheduled 
during the day from Meadowvale to Toronto. For seniors as well as anyone else obviously. I must 
drive to Clarkson to get the train. But I have a train station just 5 min. from my home. The train is a 
better mode of travel because it does not get stuck in traffic and it provides certain conveniences 
such as a washroom. 

575. i feel the transit should be reduced by $0.25 every few years. 

576. Here's a plan. 1. Have the top City officers take a pay cut: Janice Baker, Paul Mitcham, etc. 2. Raise 
the corporate tax rate. 3. Raise property taxes. 4. Reduce poverty in this region by paying City of 
Mississauga employees better. 

577. REMOVE BONNIE CROMBIE! 

578. Staying under budget and increasing employment on the private sector as well as city side gives 
the residents further confidence of our Mayor Bonnie Crombie. Thank you for a great Mayor like 
you. 

579. The Disconnecting downspouts from the wastewater system. who came up with this idea. Over 
taxed and you want to add fees and fines. Why did Hazel ever indorse Bonnie Crombie for Mayor 
what a mistake. Jim Tovey you will not be getting my vote next election. These individual will 
make it hard on Seniors to stay in there homes. Tax tax tax, why don't you cut your over inflated 
wages. 
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580. Thank you for giving me the opportunity to raise my concerns with the budget. As I have been 
leaving in Mississauga for many years and love the city. Former Hazel has always been very 
inspiring to me, she was an amazing mayor and will always respect her for the great things she did 
for the city. I currently leave on Queensway and Mavis (back on to mavis) and due to the traffic 
increase it has created lots of noise all day. In order to control the noise, I would like to suggest for 
cement barriers same look as the ones on Mavis. I'm proud to be a Mississauga resident. Thank 
you! 

581. "Hi Mississauga can decrease spending by a lot more than just 5%. Every time I walk into a library 
I see approximately 6 library employees and only 1 person doing any work! I am sure there are 
other instances where several people are employed by the city and only one person is doing any 
work. I expect those representing Mississauga to have the courage to cut spending and to wisely 
spend our hard earned tax dollars and not use our taxes to buy votes. Thank you " 

582. I think back to when I was younger when we had more responsible government and recall seeing 
city vehicles that were old but maintained (like what some financially responsible normal people 
do), think Warren Buffet. I look around now and there are brand new MiWay transit supervisor 
cars driving all about, every other city vehicle is the latest greatest top of the line AWD etc. There 
is a cost to this and as a citizen I would much prefer to see a 10 year old maintenance truck than a 
brand new one when I'm paying for it. To me this is representative of the raise the taxes and spend 
like a Liberal attitude that I despise. With Hazel out of the way I will be surprised if taxes don't 
climb and deficits become the norm. If that happens I will be moving out of Mississauga. 

583. I am a relative new comer to Mississauga and will do my best to educate myself as to the workings 
of municipal government. I did attend the public meeting for the Meadowvale Mosque and was 
very disappointed in the decision and even more disappointed in the presentation of Mayor 
Bonnie Crombie and my councillor Sue McFadden. Both these individuals would not receive my 
support if an election was held today. 

584. Mississauga Council should take a pay cut, after having attended a Council meeting, I am totally in 
disgust at the lack of attention paid to the public speakers by at least 8 of the council, texting, 
talking and leaving the chambers for various amounts of time. Bonnie Crombie should take a 
significant cut, for as leader she was one of the worst offender. After a 4 hour meeting it was 
obvious the council had a predetermined decision . They should all be ashamed of themselves 
with the exception of Pat Saito and George Carlson. Why waste money under what seemed a 
vote in order to obtain the minorities vote. This type of behaviour would not be acceptable in 
business, so why is it Ok in Council ???? 

585. Mississauga is my favourite city in Canada, let's do our best to Not let it ruin by the Evil liberal 
provincial governor Distasteful Kathleen Wynne, Thanks! 

586. I think it's a wonderful education process to let constituents see the budget allocation. Of course 
many categories were not shown. Showing the tax increase impact of $23 vs. Potholes in our 
roads will help avoid a Rob Ford mentality in our city. 

587. THIS is democracy at work. THANK YOU Bonnie! 

588. "Thanks Mayor Bonnie for providing Mississauga residents to recommend their choices in budget 
spending. As we have population of a diverse younger residents, I would care much about their 
transportation services, safety, library access and cultural activities. Will join the town hall today." 
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2015 Citizen Satisfaction Survey 
Executive Summary 

The year 2015 sees a sustained level of positivity among residents of Mississauga as 
they evaluate their overall satisfaction with the City as a place to live. This widespread 
satisfaction (96%) is reflected in high ratings of overall quality of life (93% rating it as 
good/excellent) as well as consistently high recognition of the City as a place that 
celebrates diversity, ensures dynamism and prompts feelings of resident pride. 
Residents are drawn to the City's proximity to amenities (28% ), infrastructure and 
planning (27%) and availability of parks and green space (15%).Problems facing 
Mississauga residents are consistent in their prioritization since 2012 D and are common 
to most residents of the GTHA Das they include traffic and road congestion (28%), 
inadequate public transit (22%) and affordable housing (10%). 

Identification of transit and congestion as problems in Mississauga has increased since 
2012, mirrored by the increase in the number of residents who view the issue of traffic 
congestion as reaching a crisis point for the City (up 4% in three years). While 
satisfaction levels with road services are consistent with 2012 results, approval dips 
when considering services like road maintenance and accommodation of cyclists. 

When considering public transit in Mississauga, MiWay provides satisfactory service for 
one-half of Mississauga residents (51 % ). However, when residents consider specific 
aspects of transit service (including feeling safe, availability of transit info and the 
cleanliness of buses), evaluations are more positive and higher than when last 
evaluated in 2012. It is also important to note that other aspects of transit service which 
contribute to the overall reliability of the system (including bus frequency and number of 
stops) receive relatively lower ratings, and may offer one explanation for why MiWay 
transit users are no more likely than non-users to offer overall positive ratings of the 
system. 

While public transit represents a challenge for most municipalities in the GTHA, 
Mississauga residents report widespread and increased satisfaction with various other 
local services, including libraries, arts and culture, recreation and parks and forestry. 
Where approval lags, according to residents, is when considering services related to 
land development. In particular, satisfaction with the amount of affordable housing in the 
region is down 7% (to 35%) since 2012. 

Despite the pervasive (and increased) satisfaction with a variety of local services, 
Mississauga residents report a moderate decrease in overall satisfaction with the value 
of services received for property taxes. Unfortunately, residents offer little clarity on how 
to resolve the tax-for-service conundrum; specifically, half prefer an increase in taxes to 
maintain or expand services, while a similar proportion opt for a reduction in services in 
exchange for taxation stability or reduction. 

1 
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Appendix 3 

While Mississauga residents are content with the amount of communication from the 
City, they are less complementary of the opportunities to engage with the municipality. 
In particular, of the one-third of residents who have taken part in public engagement 
activities in the last year, just over one-half are satisfied with the process; a decrease 
from three years ago on this same topic. 

Of the five pillars of the City's Strategic Plan, it is perhaps not surprising that residents 
prioritize policies and activities that Move the City, with a focus on local transit options 
(including building a reliable and convenient transit system). Also of importance in the 
strategic plan is the focus to Connect residents (in particular, maintaining a safe city) 
and Green the environs (leading and encouraging environmentally responsible 
approaches). Within each of these pillars, residents further prioritize strategic directions 
and policies that emphasize improvements to infrastructure, boost and sustain 
employment opportunities, ensure public safety and provide and accessible and 
accommodating municipality for all. 

Full summary results can be found at: 
http://www. m ississauga. ca/file/COM/ citizen-satisfaction-su rvey-resu lts-2015. pdf 

2 



060

-------------------------~~-=----------~-----~ 

City of Mississauga 

Corporate Report 

Date: October 28, 2015 

To: Chair and Members of Budget Committee 

From: Gary Kent, Commissioner of Corporate Services and 
Chief Financial Officer 

Subject 
2016 Conversion of Full-Time Contract Staff to Permanent Status 

Recommendation 

M 
M 1ss1ssauGa 

Originator's files: 

Meeting date: 

2015/11/23 

That the nine full-time contract positions identified in Appendix 1 of the Corporate Report dated 
October 29, 2015 from the Commissioner of Corporate Services and Chief Financial Officer entitled 
2016 Conversion of Full-Time Contract Positions to Permanent Status, be converted to full-time 
permanent positions at a cost of $132,929 as incorporated in the recommended 2016 Operating 
Budget. 

Background 
This report is traditionally presented to Budget Committee with the budget. It provides a listing of 
contract positions from all service areas, which are recommended to be converted to permanent 
status due to the ongoing need for the service provided by these positions. Note that these 
contract positions are previously funded from the Operating Budget and do not require a budget 
request, just this corporate report. Conversions of contract positions previously funded from the 
capital budget are requested through Budget Requests by the service area. 

Comments 
There are nine full-time contract positions that are recommended for conversion to full-time 
permanent status. The positions have existed for several years and are required to maintain 
current service levels. A list of the affected positions and justifications for each conversion is 
provided in the attached Appendix 1. 

Staff in contract positions that are renewed, such that they accumulate service with the City, have 
the same right to Employment Standards and Common Law notice of termination and severance 
as those in permanent positions. 
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The contract positions are filled with well qualified employees but as the positions are not 
permanent, the incumbents do not receive benefits. By converting these positions to permanent 
status, service levels will be maintained by qualified skilled individuals and internal equity will be 
maintained between long service contract employees in the positions and permanent staff. These 
positions are included in the full-time equivalent (FTE) staff numbers presented in the 
recommended 2016 Operating Budget. 

Financial Impact 
The cost of converting these nine contract positions to permanent status is $132,929 which reflects 
additional salary and benefit costs, impacting the 2016 Operating Budget. Operating budget 
impacts resulting from the conversions are included the service area budgets. 

Conclusion 
The City has nine full-time contract positions being recommended for conversion to full-time 
permanent status due to the ongoing continued need for the service provided by these positions. 
Converting the positions to permanent status will provide consistency in service levels by 
attracting and retaining qualified skilled individuals, as well as ensuring internal equity amongst 
employees. 

Attachments 
Appendix 1: 2016 Conversion of Staff Recommendation 

G.~· 
Gary Kent, Commissioner of Corporate Services and Chief Financial Officer 

Prepared by: Ann Wong, Manager, Business Planning and Budget 
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Appendix 1 

2016 Recommended Full-Time Contract Position Conversions to Permanent Status 

Service Area Type of Position FTE 
Budget 

FTE Conversion Justification 
Impact 

Due to a 20% increase in event days on Celebration Square and public 
demand to expand year-round winter programming (as outlined in the new 
Strategic Plan for Celebration Square), additional staffing resources are 

Arts & Culture Events Assistant 1 $11,489 
required to meet this demand. 
The conversion of the part time Contract Events Assistant position at 
Celebration Square to a full time B grade Events Assistant position will help 
manage the increased demand. This contract position has been in place 
since 2011. 

Coordinator, 
The part-time City staff at the Guest Services desk handle over $2.5 million 

Customer Service 
annually in league registrations and multi-sport drop-in, plus fitness 

Recreation 
and A::lministration -

1 $19,189 membership transactions. The position should be converted to full-time due 

Hershey 
to the magnitude of cash handling at the centre and to ensure continuity 
from a systems and business process perspective. 

The Account Executive position has been a contract position for over 8 
Account Executive - years. The City has two Account Executives, one contract and one full-

Recreation 
Sponsorship and 

1 $20,645 
time; this causes inequity which is difficult for management to explain. 

Corporate Sponsorship is a competitive job market, and in order to attract and retain 
Development quality talent (such as the incumbent) it is imperative that this position be 

converted to full-time. 

In concert with the guiding principle of Value for Money, the Business 
Analyst position is responsible for, among other duties, business planning, 
project feasibility, budget analysis and project improvement strategies. As 

Facilities & Business Analyst - Mississauga grows, the need to create more value with fewer resources 
Property Capital Planning & 1 $5,200 and better key processes must remain at the forefront. As the city 
Management Asset Management continues to focus on continuous improvement, the Business Analyst will 

help guide the City towards more efficient, streamlined and effective 
decisions. The conversion to full time will help strengthen the city's 
commitment to these strategic principles. 

As the city's infrastructure continues to the age, the complexity and cost of 
life cycle maintenance increases. The city's life cycle budget needs are 

Facilities & 
Project Manager - expected to continue to rise over the next 10 years and competent 

Property 
Facilities 

1 $7,700 
management of these issues is required to bring the best value for money 

Management 
Development & to the taxpayers. The conversion to full will help a project management 
Accessibility group currently working at its capacity and encourage a consistent, long 

term project management solution to long term infrastructure and life cycle 
maintenance challenges. 

Energy Management is a focus as the City engages in its commitment to 
being a green leader, and as electricity and water prices continue to rise. 

Facilities & The city also faces increased responsibilities as a result of the Green 

Property 
Energy Management 

1 $13,000 
Energy Act. This position administers the Citywide energy audit and will be 

Management 
Coordinator required to justify and implement the energy audit recommendations to help 

eliminate energy waste and inefficiencies. With the conversion, the City of 
Mississauga will be able to attract and retain superior talent in an 
increasingly competitive energy management employment market. 

These three (3) positions have existed on contact basis for 1 O years and 
increases in workload cannot be accommodated by existing permanent 
staff. 
Increased volume of utility cuts results in the need for a full time permanent 

CUPE: 2 Instrument inspector. The volume of utility cuts is expected to continue or potentially 
Roads Persons and 1 3 $55,706 increase as the infrastructure in the City ages. 

Inspector The workload in surveys has increase significantly over the ten years 
requiring the hiring of two (2) full time survey instrument persons to 
accommodate the workload. Much of the work is recoverable from capital 
projects and work for others. The volume of work is not anticipated to 
decrease. 

Total 9 $132,929 
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City of Mississauga 

Corporate Report 

Date: November 12, 2015 

To: Chair and Members of Budget Committee 

From: Paul Mitcham, P. Eng, MBA, Commissioner of 
Community Services 

Subject 
Recreation - Arena Rental Rates - Supplementary Report 

Recommendation 

M 
M ISSISSaUGa 

Originator's files: 

Meeting date: 

2015/11/23 

1. That the Arena Rental Rates from May 1, 2016 through to April 30, 2017 be increased as 

outlined in Appendix 1 of the Corporate Report dated November 12, 2015 from the 

Commissioner of Community Services entitled, "Recreation - Arena Rental Rates -

Supplementary Report". 

2. That all necessary bylaws be enacted. 

Report Highlights 
• Recreation program fees and rental rate increases are reviewed and analyzed annually in 

response to demand, market conditions and competitive pricing. Staff arrive at Recreation 

rate recommendations after considering cost recovery, the availability of affordable 

offerings, service sustainability, customer feedback, and market conditions. 

• Following a deputation by the Mississauga Hockey League (MHL) at the September 23, 2015 

Budget Committee meeting, Council requested that staff review the recommended rates and 

fees for Arenas and meet with the MHL to discuss issues with the Arena Allocation Policy. 

• City Council approved the Arena Allocation Policy on October 23, 2013 after almost 18 

months of consultation with arena user groups. The policy update aims to optimize the use 

and operation of the City's ice arenas by allocating available ice to high demand city skating 

programs and adult leagues given a trend towards declining participation in children and 

youth ice sports. 
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• City staff met with the MHL and made adjustments to the Arena Allocation Policy that 

provide relief to the MHL at a cost to the City in the areas of seasonal contract deadlines, 
exemption dates and coaches' rates. The value of these adjustments will offset the impact of 

the price increase to the MHL. 

• The Recreation Division is committed to a partnership with the MHL to grow the sport of 
hockey and introduce the game to new players in an effort to slow the decline in 

membership that is occurring. To this end, staff are working with the MHL on plans to 
sponsor introductory programs through the provision of ice time and instructors as a 

community development initiative. 

• Considering a number of adjustments to the policy that will provide the MHL additional 

flexibility at a cost of the City, benchmarking, and the City's policy to maintain cost recovery, 

staff recommend a 2% increase in ice rental costs for 2016/17 season. Based on an 
approximate membership of 6,000 participants and the approximate value of the MHL 

contract, this equates to a per-player fee increase of $8-$9 for the season. 

Background 
City Council approved the Arena Allocation Policy on October 23, 2013 after almost 18 months of 
consultation with arena user groups. The policy update aims to optimize the use and operation of 

the City's ice arenas by allocating available ice to high demand city skating programs and adult 
leagues given a trend towards declining participation in children and youth ice sports. The policy 
implementation included a 3 year phase-in process to allow groups to adjust and plan for the 

changes over time, and to minimize financial impact. The current season 2015-16 represents year 

two of that phase-in. 

The changes that have had implications to the costs of ice booked by the largest ice consumer - the 
Mississauga Hockey League (MHL) and its members associations include: 

• Seasonal Contracts: affiliated seasonal ice users are required to commit to a continuous 26-week 
contract with up to 18 additional exemption dates for holiday (including March Break). Under the 

previous policy, the MHL and other affiliated ice user groups were allowed to cancel seasonal contracts at 
any time without penalty - which resulted in hundreds of hours of ice becoming available in late winter 

with few buyers a no certainty for the city to plan early removal of ice. 

• Coaches Ice Fee Premium: Coaches often buy additional ice directly from the City for secondary 

practices over and above the practice time per team allocated by their respective association. 

An additional fee for non-residents also took effect last year. While it was approved by Council outside of the 

approval of the new policy, the MHL has expressed concerns with the overall cost increases in a short period 

of time. 
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This report provides an overview of areas of concern highlighted by the MHL and the compromises made by 

City staff to ensure the MHL is not unfairly impacted and that their financial stability is supported. The report 

will also identify the rationale behind the recommended 2016/17 arena rental fee increase in order to meet the 

mandate of stable cost recovery and address the decline in this overall line of business. 

Comments 
Confirming of Seasonal Contracts 

Prior to the policy implementation, there was no deadline to confirm ice requirements for the 

season and ice could be returned at any time. This was extremely flexible and beneficial to the ice 

users, but left the City unable to plan for available ice and meet the requests of other users, plan 

for programs and leagues - therefore leaving ice empty and lost opportunity for revenues. The 

standard in the ice arena industry in North America, in municipal and private facilities, is to finalize 

fall/winter contract needs sometime in the late spring to mid-summer. This allows for time to 

make use of available ice and to optimize building hours and scheduling. 

The MHL was required in 2014/15 to finalize ice contracts by mid-September and in 2015/16 by 

mid-August. This was part of the phasing in of the policy with the end goal being to move to a 

July 1 date for all affiliated groups. The MHL has raised concerns that it is unable to confirm all ice 

needs by any of these dates, particularly as it pertains to the last 5% of its ice hours. 

Compromise 

The MHL will firm up ice contracts for the ice provided under the standards of play by July 1 each 

year. Supplemental ice (referred to as banked hours in the Ice Allocation Policy) will be firmed by 

the MHL and MHL Associations no later than the day after Labour Day each year (example - 2016 

ice must be firmed by Tuesday September 6, 2016). 

The potential value of this ice which could be returned as late as Labour Day is estimated to be 

$40-$50K. Given the late return of this ice, staff estimates that up to 50% of the ice will remain 

unsold or unused. 

Additional Exemption Dates 

Permitted exemption dates such a public holidays and March Break are built into the new policy 

and can be used by seasonal contact permit holders. The 20 dates (plus Halloween after 4:00pm 

for affiliated groups) were selected based on extensive consultation with user groups and provide 

considerable flexibility as a cost to the City. As part of the phase-in process, an additional 2 

exemption dates per organization was extended in 2014 to all groups. Ice groups were to have 1 

additional exemption date for the 2015/16 season and no additional dates for the 2016/2017 

season. 
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The MHL has asked the City to agree to a permanent 2 additional exemption dates per 

organization per year to accommodate their organization fundraising event day and the annual 

event at the Steelheads game. In addition, the MHL has requested that exemptions be granted 

during the high school exam period. 

Compromise 

4 

All affiliated youth ice groups to have two additional exemption dates per season which must be 

declared to the City by July 1 each year. MHL (does not include MHL Associations) are permitted 

to declare up to 52 hours of exemptions during the exam period for the Peel District School Board 

and Dufferin Peel Catholic School Board each year instead of two exemption dates. The exam 

period exemption hours being used must be determined by July 1 prior to the start of the 

upcoming season. 

The cost of this compromise to retain two additional exemption dates plus the exam period 

exemptions is estimated to be $40-$50K per season. Staff estimates that only 25% of this ice will 

be resold. 

Coaches User Fee Premium 

Coaches often buy additional ice directly from the City for secondary practices over and above the 

practice time per team allocated by their respective association. The coaches had in the past been 

charged the affiliated rate for these additional bookings but since these bookings exceed the 

agreed upon Standard of Play, it is not equitable to other users to allow this excess ice to be 

booked at the significantly lower affiliated rate, and it represents revenue lost to the City as that 

ice could be sold at a higher rate or used for programs which generate a higher net hourly rate. 

As a compromise however, it was agreed that this excess ice would be charged at a rate in 

between the standard resident's rate and the affiliated rate. 

The MHL has argued that ice booked by its house league coaches - the developmental level -

should still be at the affiliated rate in order to maintain lower registration fees for this entry level 

of players. 

Compromise 

All seasonal contracts processed during the allocation period (bookings done before end of June 

each year) by Sports Unit are charged at the coach's rate for coaches that are booking additional 

ice above and beyond what the association provides them. The MHL will provide the City of 

Mississauga a full coaches list with coach's name and level of hockey coaching by November 15 

each year. All coaches looking for spot booking ice from beginning of Fall ice (end of August) to 

November 15 will be charged the coaches rate. The coach must be on a list provided by MHL or 

have MHL provide confirmation to City of Mississauga that they are a coach. All "A" and Gold 

coaches are charged at the coaches rate for spot bookings after November 15. All House League 

coaches are charged at the affiliated rate for spot bookings after November 15. 
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The estimated value of this compromise is approximately $10K in reduced City revenue per season 

depending on how much extra ice is purchased. 

Arena Rental Trends and the Recreation Budget 

Current Affiliated Group ice rental rates are comparable with GT A-West comparators who also 

provide the majority of their prime-time ice to minor ice user groups. 

Milton $203.36 

Oakville $198.72 

Mississauga $194.22 

Burlington $171.86 

Brampton $162.06 

Toronto $148.88-$198.48* 

*Rate varies by arena 

The MHL has expressed concern about the affordability of the proposed 2% increase in ice rental 

fees. The estimated cost in 2016/17 of the proposed 2% increase on the value of the MHL's 2015/16 

contracts is $SOK, or approximately $8-$9 per player per season. 

Staff recommend approval of the 2% increase on the basis that the total ice costs per player are 

comparable to costs changed by neighbouring municipalities and the Division's price policy of 

maintaining cost recovery. 

Financial Impact 
For information, arena rental rate increases have largely reflected the rate of inflation 2014 (2.5%), 

2015 (2.0%), 2016 (2.0%) while community centre and arena operating costs over the same period 

have increased by approximately 7% each year. The financial impact in 2016 of a 2% increase to 

the arena rental rates over all is approximately $125K. 

Conclusion 
Recreation staff are committed to working with the user groups, including the MHL, to ensure we are a 

partner in the growth of ice sports and optimizing the utilization of the City arenas and facilities. 

Compromises and partnerships in other areas will more than offset the impact of a fee increase, which is 

needed in order to sustain reasonable cost recovery and combat rising operating and capital costs. 
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Attachments 
Appendix 1: Arena Rental Rates 

Paul Mitcham, P. Eng, MBA, Commissioner of Community Services 

Prepared by: Shari Lichterman, Director of Recreation 
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Proposed Rental Fee Schedule - Recreation Appendix 1 

Skate Rental Rate No Change $5.00 $5.00 $0.00 0.0% 
Ice Rentals - Non-Resident Fee for Affiliated Sport Groups - Flat 

No Change $65.00 $65.00 $0.00 0.0% 
Rate 
ARENA AND ICE RENTALS (F/W/S (Prime Time)) 
Youth Affiliates (Minor Hockey, Figure Skating Clubs) & 

Revised To recover increased operating costs. $168.51 $171.88 $3.37 2.0% 
Peel/D.P.S.S. Boards 
Mississauga Based Representative Organizations (GTHL) Revised To recover increased operating costs. $198.60 $202.57 $3.97 2.0% 
Mississauga Private Schools & Adult Affiliates/Residents Revised To recover increased operating costs. $250.37 $255.38 $5.01 2.0% 
Non-Resident/Commercial Revised To recover increased operating costs. $281.68 $287.31 $5.63 2.0% 

Coach's Rate/ Additional Ice Time (prime) Revised To recover increased operating costs. $205.00 $209.10 $4.10 2.0% 

ARENA AND ICE RENTALS (F/W/S (Non Prime)) 
Youth Affiliates (Minor Hockey, Figure Skating Clubs) & 

Revised To recover increased operating costs. $101.15 $103.17 $2.02 2.0% 
Peel/D.P.S.S. Boards 
Mississauga Based Representative Organizations (GTHL) Revised To recover increased operating costs. $119.14 $121.52 $2.38 2.0% 
Mississauga Private Schools & Adult Affiliates/Residents Revised To recover increased operating costs. $150.21 $153.21 $3.00 2.0% 
Non-Resident/Commercial Revised To recover increased operating costs. $167.40 $170.75 $3.35 2.0% 

Up to 5 Skaters Revised To recover increased operating costs. $74.64 $76.13 $1.49 2.0% 

Coach's Rate/ Additional Ice Time (non-prime) Revised To recover increased operating costs. $123.00 $125.46 $2.46 2.0% 

ARENA AND ICE RENTALS (Summer (Prime Time)) 
Youth Affiliates (Minor Hockey, Figure Skating Clubs) & 

Revised To recover increased operating costs. $182.97 $186.63 $3.66 2.0% 
Peel/D.P.S.S. Boards 
Mississauga Based Representative Organizations (GTHL) Revised To recover increased operating costs. $219.07 $223.46 $4.38 2.0% 
Mississauga Private Schools & Adult Affiliates/Residents Revised To recover increased operating costs. $266.01 $271.33 $5.32 2.0% 

Non-Resident/Commercial Revised To recover increased operating costs. $300.91 $306.92 $6.02 2.0% 

Change rooms (2) Revised To recover increased operating costs. $48.39 $49.35 $0.97 2.0% 
Coach's Rate/ Additional Ice Time Revised To recover increased operating costs. $205.00 $209.10 $4.10 2.0% 

AR8NA AND ICE RENTALS (Summer (Non Prime)) 
Youth Affiliates (Minor Hockey, Figure Skating Clubs) & 

Revised To recover increased operating costs. $109.80 $112.00 $2.20 2.0% 
Peel/D.P.S.S. Boards 
Mississauga Based Representative Organizations (GTHL) Revised To recover increased operating costs. $131.51 $134.14 $2.63 2.0% 

Mississauga Private Schools & Adult Affiliates/Residents Revised To recover increased operating costs. $159.61 $162.80 $3.19 2.0% 
Non-Resident/Commercial Revised To recover increased operating costs. $180.56 $184.17 $3.61 2.0% 
Up to 5 Skaters Revised To recover increased operating costs. $74.64 $76.13 $1.49 2.0% 

Change rooms (2) Revised To recover increased operating costs. $48.39 $49.35 $0.97 2.0% 

TOURNAMENTS & SPECIAL ICE EVENTS 
Mississauga Youth Groups 
50 - 100 hours Revised To recover increased operating costs. $168.51 $171.88 $3.37 2.0% 

1 of3 2015/11/11 
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Fee Name Fee Status Description of Change and .Justification 
2015 Current 

Fee 

101 - 150 hours Revised To recover increased operating costs. $155.27 

150 -200 hours Revised To recover increased operating costs. $139.63 

Ice Rentals - Tournament - Over 200 hours - Youth Groups Revised To recover increased operating costs. $117.96 

All other Groups (spring and summer only) 

50 - 100 hours Revised To recover increased operating costs. $208.24 

101 - 150 hours Revised To recover increased operating costs. $173.32 

150 -200 hours Revised To recover increased operating costs. $150.46 

Ice Rentals - Tournament - Over 200 hours - All other groups Revised To recover increased operating costs. $126.84 

OUTDOOR RINKS 
Covered Floor - per hour Revised To recover increased operating costs. $48.39 

Covered Ice - per hour Revised To recover increased operating costs. $102.67 

Covered Floor - Outdoor Rinks - Community Groups Revised To recover increased operating costs. $23.49 

SUMMER ARENA FLOOR 

Lacrosse - Minors - games and practices - per hour Revised To recover increased operating costs. $29.48 

Lacrosse - Minors -Tournaments - per day Revised To recover increased operating costs. $417.74 

Lacrosse - Junior A (Youth) games - per hour Revised To recover increased operating costs. $76.71 

Lacrosse - Junior A (Youth) games - per night (3 to 5 hours). Revised To recover increased operating costs. $180.55 

Lacrosse - Junior A (Youth) practices - per hour Revised To recover increased operating costs. $48.39 

Indoor Sport Activity 
Resident/ Affiliate Youth, Adult - games, practices, tournaments -

Revised To recover increased operating costs. $48.39 
per hour 
Non-resident/Commercial - games, practices - per hour Revised To recover increased operating costs. $84.97 

Non-resident/Commercial - tournaments - per hour (15 hours +) Revised To recover increased operating costs. $66.11 

SUMMER ARENA FLOOR ·Affiliated Groups 

Non-Sport Activity - per hour Revised To recover increased operating costs. $122.73 

Non-Sport Activity - full day Revised To recover increased operating costs. $1,071.52 

Non-Sport Activity - set up time - per hour Revised To recover increased operating costs. $63.72 

SUMMER ARENA FLOOR - Community Groups 

Non-Sport Activity - per hour Revised To recover increased operating costs. $149.87 

Non-Sport Activity - full day Revised To recover increased operating costs. $1,286.28 

Non-Sport Activity - set up time - per hour Revised To recover increased operating costs. $74.34 

SU.MMER ARENA FLOOR· Private Groups 

Non-Sport Activity - per hour Revised To recover increased operating costs. $172.30 

Non-Sport Activity - full day Revised To recover increased operating costs. $1,499.90 

Non-Sport Activity - set up time - per hour Revised To recover increased operating costs. $87.34 

SUMMER ARENA FLOOR - Commercial Groups 

Non-Sport Activity - per hour Revised To recover increased operating costs. $249.00 

2 of3 

2016 Proposed 
Fee 

$158.37 
$142.42 

$120.32 

$212.41 

$176.79 

$153.47 

$129.38 

$49.35 

$104.72 

$23.96 

$30.07 

$426.09 

$78.24 

$184.16 

$49.35 

$49.35 

$86.67 

$67.43 

$125.19 

$1,092.95 

$65.00 

$152.87 

$1,312.00 

$75.82 

$175.74 
$1,529.89 

$89.09 

$253.98 

Appendix 1 

Fee Increase 

$ % 
$3.11 2.0% 

$2.79 2.0% 

$2.36 2.0% 

$4.16 2.0% 

$3.47 2.0% 

$3.01 2.0% 

$2.54 2.0% 

$0.97 2.0% 
$2.05 2.0% 

$0.47 2.0% 

$0.59 2.0% 

$8.35 2.0% 
$1.53 2.0% 

$3.61 2.0% 

$0.97 2.0% 

$0.97 2.0% 

$1.70 2.0% 

$1.32 2.0% 

$2.45 2.0% 

$21.43 2.0% 

$1.27 2.0% 

$3.00 2.0% 

$25.73 2.0% 

$1.49 2.0% 

$3.45 2.0% 

$30.00 2.0% 

$1.75 2.0% 

$4.98 2.0% 

2015/11/11 

-

I 
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Coach's Rate/ Additional Ice Time 

Arenas Prime (F/W /S) Youth Affiliates (Minor Hockey, Figure 
Skating Clubs) & Peel/D.P.S.S. Boards 7:00am to 8:00am 

Arenas Prime (F/W/S) Mississauga Private Schools & Adult 
Affiliates/Residents 7:00am to 8:00am 

New 

New 

New 

Proposed Rental Fee Schedule - Recreation 

New fee 

New fee 

New fee 
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Appendix 1 

0.0% 

$161.18 $161.18 0,0% 

$236.94 $236.94 0.0% 

2015/11/11 
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Existing Core Services 

2016budget ~ MISSIS5aUGa 
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Vision and Mission 

Vision 
We are a progressive organization dedicated to preserving 
life, property and the environment 

Mission 

To protect life, property and the environment in 
Mississauga from all perils through education, prevention, 
investigation, training, rescue, fire suppression, dangerous 
good containment and life support services. 

2016budget ~ MISSIS5aUGa 
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Fire and 
Emergency 

Services 
Service Delivery 

Model 
To support the initiatives that are being 

advanced and proposed in the 2016-2018 
business planning cycle, Fire and 

Emergency Services modified and 
improved our organizational structure. The 
results of th is reorgan ization are displayed 
on the right. The changes to the service 

delivery model will assist in providing 
exce llent customer service and advance 

our Vision and Mission. 

2016budget 

-

Fire and Emergency 
Services 

) 

Fire Prevention - and Life Safety 

- Administration 

-- Operations and 
Communication 

' 
- Professional Development 

and Accreditation 

J 

~ Capital Assets 
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Current Service Levels 
Travel Time Targets vs Actuals: 

Measure Target 

Travel Time 4 min 90% of the time 

Total Response Time 6 min 20 sec 90% of the time 

Measure Target (90th percentile) 

Travel Time 4 min 

Total Response Time 6 min 20 sec 

10 Year Trend: 

Measure 2004 2005 2006 2007 2008 2009 2010 2011 

Travel 68% 67% 67% 64% 62% 63% 62% 62% 
Time 

Total 81% 79% 80% 77% 76% 76% 75% 74% 
Response 
Time 

2016budget 

2014 Actual % of time 
met (at Dec 31 2014) 

62% 

74% 

2014 Actual Time (90th 
percentile at Dec 31 2014) 

5 min 45 sec 

7 min 43 sec 

2012 2013 2014 10 yr 
Ave 

63% 63% 62% 64% 

74% 72% 74% 76% 

~ MISSIS5aUGa 
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Service Level Issues & Trends 
In line with The 2014 Future Directions 
Fire and Emergency Services Master 
Plan, the following five areas are the 
most significant priorities for MFES 
over the next five years. 

1) Role of Fire Prevention and 
Public Education 

2) Replacement of Critical 
Equipment and Infrastructure 

3) Response time challenges 

4) Creating a disaster resilient 
City 

5) Investing in staff 
development 

2016budget ~ MISSIS5aUGa 
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Service Level Initiatives/Trends 
1) Role of Fire Prevention and Public 

Education 

MFES will continue to focus on an integrated 
approach to community safety guided by the three 
lines of defence: Public Fire Safety Education, Fire 
Safety Standards and Enforcement and Emergency 
Response; 

Improve existing public education programming to 
adapt to changing demographics; 

Develop and implement new educational programs 
geared life safety, injury prevention, and fire safe 
learning behaviors; 

Review the frequency of inspection cycles on higher 
risk buildings. 

2016budget ~ MISSIS5aUGa 
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•

•

Service Level Initiatives/Trends 
2) Replacement of Critical 

Equipment and Infrastructure 

Assess al l fire stations to address 
deficiencies related to ageing 
infrastructure, accessibility and gender 
specific facilities; 

Lifecycle planning for the replacement 
of apparatus and associated 
equipment; 

Independent lifecyc le rev iew of MFES 
fleet - front line, reserve and support 
vehic les. 

2016budget ~ MISSIS5aUGa 
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•

•

•

•

•

Service Level Initiatives/Trends 
4) Creating a Disaster Resilient City 

Ensure the City of Mississauga has the appropriate plans, resources and capacity 
to respond, mitigate and recover from a major emergency; 

Support the provincially legislated mandate for an annual review and revisions of 
the Hazard Identification & Risk Assessment (HIRA) and Critical Infrastructure 
List (Cl); 

Design and implement systems, facilities, and critical infrastructure to respond to 
a prolonged emergency response or catastrophic disaster; 

Develop and review legislative mandates for risk assessments and continuity of 
business operations; 

Be in a state of preparedness & have suitable coordinated plans with all 
responders and allied agencies. 

2016budget ~ MISSIS5aUGa 
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Service Level Initiatives/Trends 
5) Investing in Staff 

Development 

Build an effective succession plan; 

Develop staff for leadership, 
administrative and project 
management roles; 

Grow our people from within; 

Align with strategic priorities outlined 
in the City of Mississauga "Building 
Leadership Capacity" Strategy; 

Meet mandatory health and safety 
and regulatory training requirements. 

2016budget ~ MISSIS5aUGa 
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MFES Priorities Action Plan 

1)  Role of Fire Prevention and Public 
Education  

• Address all recommendations  in OFMEM Review  
• Expand existing public education programs 
• Complete a comprehensive risk assessment 
• Develop and deliver public education programs targeting higher risk occupancies 

such as high rise and long term care facilities  
• Increase the frequency of mandatory inspection cycles for higher risk occupancies 
• Implement recommendations from Plans Examination Review (LEAN, Capacity 

study, service standards) 
• Adjust resourcing to reflect needs and circumstances 

2) Replacement of Critical Equipment and 
Infrastructure  

• Prioritize state of good repair projects to extend lifecycle of facilities and 
equipment and address issues related to accessibility and gender facilities 

• Complete Station rehabilitation projects 
• Complete fleet lifecycle planning study 

3) Response time Challenges • Construct and staff station 120 
• Planning and Design of Station 123 

4) Creating a Disaster Resilient City  • Prepare risk assessments and address continuity of business operations  
• Plan for basic needs for a mass population over a long period of time 
• Meet our legislative requirements with Hazard Identification Risk Assessment 

(HIRA) and Critical Infrastructure (CI) 

5) Investing in Staff Development 
 
 

• Develop a comprehensive succession planning program  
• Broaden employee leadership and project management competencies 
• Formalize educational opportunities and invest in continuing education 

opportunities for high potential/high performers 
• Develop and implement technology plan to improve e-learning opportunities and 

service delivery through technology 
• Drive additional Lean initiatives  
• Consider CFAI accreditation 
• Improve training programs for technical rescue competencies 
• Promote and demonstrate 2 Way Communication 

15 
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Service Area Information 

2016budget ~ MISSIS5aUGa 
- ---~------



17 

Fire Prevention and Life Safety – Plans Examination 

 
Complete submission review rates have improved dramatically 

 

•

•

•
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Business Plan Update 
Fire Prevention and Life Safety -
Inspections/Code Enforcement 

A 48 hour turna round time has been 
implemented to respond to complaints 
generated by the public and reports by 
suppression crews 

As of the end o f August 2015, 1421 fire 
safet y complaint s have been completed 

Al l OFMEM inspect ion/code 
enforcement recommendations have 
been addressed. 

2016budget ~ MISSIS5aUGa 
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Business Plan Update 
Fire Prevention and Life Safety - OFMEM Review 

A review of the Fire Prevention and Public Fire Safety Education in the City of 

Mississauga was completed by the OFMEM in January of 2015; 
Findings were presented to Council on September 23rd; 

12 of the 28 recommendations require immediate action as they have legislative 

implications. 

Key Observations: 

There are a number of policies to be updated; 

A Comprehensive Risk Assessment to be completed; 

Public education is not resourced appropriately for a municipality the size and 

complexity of Mississauga. 

Action Plan: 

Implementation matrix completed; 

- identifies action items and provides estimated timelines; 

Tracking system developed; 

- to report on all of the legislative requirements in the review - a priority will be 

put on those recommendations that have legislative implications. 

2016budget ~ MISSIS5aUGa 
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Business Plan Update 
Professional Development 
and Accreditation 

Completed the delivery of a mental 
health awareness program for staff; 

Recognized as industry leaders in 
mental health awareness; 

Hosting two major events at the 
GWMC including the Fire Service 
Women of Ontario Annual 
Conference; 

Elevator Rescue Training delivered 
to a specialized Fire team; 

Company Officer Training and 
Promotional process developed. 

2016budget ~ MISSIS5aUGa 
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Business Plan Update 
Operations and 
Communications 

New Self Contained Breathing 
Apparatus (SCBA) purchased and 
deployed to all front line staff; 

New bunker gear purchased and 
deployed to all front line staff; 

Voice Communication upgrade 
completed; 

Emergency Medical Service 
Technology I nteroperabi I ity 
Framework (EMS-Tl F) early 
adopter program implemented. 

2016budget ~ MISSIS5aUGa 
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Municipality Population

Number of 

Suppression Staff

Population Per 

Firefighter

Cost per Capita for 

Supression Services

Population per 

Station Area

Mississauga 752,000 616 1221 $118.49 37,600
Vancouver 640,000 728 815 $120.31 32,000
Ottawa 944,000 892 1058 $127.14 20,978
Toronto 2,771,770 2,670 1038 $140.56 33,395
Calgary 1,195,194 1,253 954 $145.08 30,646
Regina 216,000 272 794 $148.40 30,857
Montreal 1,959,000 2,521 777 $156.63 29,682
Edmonton 877,926 1,035 848 $156.95 33,766
City Ave 1,169,486 1,248 938.125 $139.19 31,116

Data Source: 2014 Calgary Benchmarking Survey 

 

Cost per Capita is for suppression services only 
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* This includes all services delivered by Fire and Emergency Services 

$123.69  

$142.19  
$148.25  

$156.04  

$176.85  
$182.29  $183.94  

$215.54  

$0.00
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$150.00
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Mississauga Vancouver Toronto Ottawa Calgary Montreal Regina Edmonton

Cost per Capita for Fire Services* 

Cost per Capita for Fire Services
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Financial Plan 
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2016 

Proposed 

Budget 

($000's)

2017 

Forecast 

($000's)

 98,416  103,877
 3,981  3,986

 812  843
 103,210  108,706

(1,669) (1,669)

 101,542  107,038

Note: Numbers may not balance due to  rounding.

Total Net Expenditure  111,237

 112,906

Total Revenues (1,669)

Labour and Benefits  108,036
Operational Costs  3,998
Facility, IT and Support Costs  872
Total Gross Expenditures

Description

2018 

Forecast 

($000's)
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3,498.2

0.0

660.0

0.0

500.0

1,000.0

1,500.0

2,000.0

2,500.0

3,000.0

3,500.0

4,000.0

Maintain Current Service
Levels

Efficiencies and Cost Savings New Initiatives

$000’s 
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Labour and Benefits 3,514

Operational Costs Increases

     Administration and Support Costs 29
    Advertising & Promotions 20
    Materials, Supplies & Other Services 64
    Occupancy & City Costs 73
    Staff Development 82
    Transfers To Reserves and Reserve Funds 20
    Transportation Costs 27

Operational Costs Increases 315

Operating Impact of New Capital Projects

Operating Impact of New Capital Projects 0

Current Revenue Changes

Program User Fee Increases (30)
Revenue Budget Increase to Reflect Trending (300)

Current Revenue Changes (330)

Annualized Prior Years Budget Decisions

Annualized Prior Years Budget Decisions 0

Total changes to Maintain Current Service Levels 3,498

Note: Numbers may not balance due to rounding. 

Description

2016 

Proposed 

Budget 

($000's)
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BR #

2016

FTE

Impact

2016

Proposed

Budget

($000's)

2017

Forecast

($000's)

2018

Forecast

($000's)

2016

to

2018

FTE

Impact

2016 to

2018

Capital

($000's)

1915 0 0 108 157 1 0

1916 1 84 117 119 1 0

1924 2 201 295 305 2 0
1954 2 176 273 286 2 0
1956 0 0 1,835 2,860 20 5,405

1962 1 115 162 165 1 0

1964 0 0 92 143 1 0
1971 0 0 225 536 4 0
2088 1 84 117 119 1 0

7 660 3,224 4,691 33 5,405

660 3,224 4,691 5,405

New Initiative

Fleet Mechanic
Emergency Management Officer - Business 
Continuity
Fire Prevention and Life Safety Officers
Plans Examination Officer

Description

Total

Note: Numbers may not balance due to rounding.
         Amounts are net.

Fire Station 120- Hurontario and Eglinton Area
Division Chief - Professional Development and 
Accreditation
Stores Clerk
Training and Development Staffing
Emergency Planner
Total New Initiative
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BR # Initiative Position FT FTE PT FTE TOTAL

2016 Operating 

Budget Impact 

($000's)

1916 Emergency Management Officer - 
Business Continuity

Emergency Management Officer 1 1.0                  83.8 

1924 Fire Prevention and Life Safety 
Officers 2 Public Education Officers 

2
2.0                 200.9 

1954 Plans Examination Officers 2 Fire Plans Examiners 2 2.0                 176.3 

1962 Division Chief - Professional 
Development and Accreditation

Division Chief - Professional 
Development and Accreditation

1
1.0                 115.4 

2088 Emergency Planner Emergency Planner 1 1.0                  83.8 

7.0 0.0 7.0 $660.0Total FTE Changes
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Proposed Capital Budget 

2016budget ~ MISSIS5aUGa 
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2016 Capital Program Expenditures ($000’s)  2016 Capital Program Funding Source ($000’s)  

34 

Stations & Auxiliary 
Buildings,  $3,505.0 

, 57%

Vehicles & 
Equipment,  

$2,695.0 , 43%
DC,  $3,705.0 , 

60%

Tax,  $2,495.0 , 
40%
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2016

Proposed

Budget

($000's)

2018

Forecast

($000's)

2019-2025

Forecast

($000's)

Total

2016-2025

($000's)

3,505 1,150 10,674 19,829

2,695 4,942 19,040 29,358

6,200 6,092 29,714 49,187

Program Expenditures

2017

Forecast

($000's)

Stations & Auxiliary Buildings 4,500

Vehicles & Equipment 2,681

Total 7,181



2016-2024 Capital Program Expenditures ($000’s)  2016-2024 Capital Program Funding Sources  ($000’s) 

36 

Stations & Auxiliary 
Buildings,  $19,829.0  

40%

Vehicles & 
Equipment,  
$29,358.0  

60%

DC,  $7,905.0  
16%

Debt,  $7,970.0  
16%

Tax,  $33,112.0  
67%

Other  $200.0  0%



•

•

•

•
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2016-2025 Future Capital 
Program Needs 

2016-2025 Year Capital Forecast: 

Replacement of fire vehicles - $16.9M 

Cash flow for prior year approved new fire station 120 - $5.4M 

Fire station #104 renovation - $3.2M 

Renovation of fire station #107 - $3.0M 

Land acquisition of fire station #127 - $2.0M 

CAD system upgrade - $2.6M 

2016budget ~ MISSIS5aUGa 
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2016-2025 Unfunded Capital $33.lM 

2016budget 

Vehicles & 
Equipment, 

$6,150.0, 19% 

Stations & 
Auxiliary Buildings, 

$26,950.0 I 81% 

~ MISSIS5aUGa 
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* Emergency Calls Only 

2018 – Response Time assumes station 120 is in operation 
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Recreation 
2016-2018 Business Plan 

and 2016 Budget 
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Existing Core Services 
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Vision and Mission 
Vision 
More people, connected more often, through programs 
and services that reflect our communities' needs. 

Mission 

We keep Mississauga residents healthy active and 
connected in partnership with the community. 

2016budget ~ MISSIS5aUGa 
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Recreation 

North District 

South District 

Sports & 
Community 

Development 

Aquatics, 
Therapeutics & 

Fitness 

Client Services  

Business Planning 
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Strengths Weaknesses 

 
• Positive customer satisfaction rates from 

Environics 
 

• Fee assistance for recreation programs 
 

• Effective cross-departmental and 
community partnerships 
 

• Organizational alignment to support 
ongoing initiative advancement 
 

• Effective and experienced workforce 
 

• Effective alignment to Community needs 
and the Strategic Pillars through the Future 
Direction Master Plan, Youth Strategy and 
Older Adult Plan 

 

 
• Aging buildings, program equipment and 

physical infrastructure 
 
• Metrics that quantify the benefits of 

Recreation as an essential service  
 

• Aging workforce resulting in increased staff 
turnover 
 

• Some neighbourhoods and diverse 
populations are not fully connected with 
Recreation services 
 

• Pricing model for Older Adults based on 
age rather than ability to pay 
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Opportunities Threats 

• Development of programs and services for an aging 
population and working toward an age friendly 
designation 
 

• Development of community hubs as the new model 
to service indoor recreation needs of residents at 
the neighborhood level 
 

• Connecting with the Community through Social 
Media 
 

• Technology investment in mobile self-service 
options for customers and which provide staff 
efficiencies 
 

• Work with partners, funders and sponsors to invest 
in inclusive programs to ensure broader reach and 
participation 
 

• Sport participation, major sport event growth and 
sport tourism 
 

• Leverage additional funding through Recreation 
partnership opportunities 
 

• Quality assurance 

• Changing demographics and the need for more  
responsive services  
 

• Balance between affordability, access and cost 
recovery in the face of rising labor and operating 
costs  
 

• Customer expectation and ability to serve with 
streamlined resources while ensuring value 
 

• Aging infrastructure and the inability to fund 
infrastructure reinvestment 
 

• Changing legislation (AODA, Health and Safety, 
Employment Standards, TSSA ) impacting service, 
personnel, facility operations  
 

• Aging population and providing older adult 
programs and space allocation for those who 
cannot afford the service 
 

• Private competition against some Recreation 
offerings 
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RECREATION AMENITIES 

• 11 Major Community Centres 

• 1 Multi-Purpose Sport Complex 

• 25 Ice Pads 

• 2 Golf Courses 

• 4 Premium Banquet Facilities 

• 4  Indoor Therapeutic Pools 

• 11 Indoor Recreation Pools 

• 7 Outdoor Pools 

• 15 Concession Locations 

DELIVERED IN 2014 

• 11,000,000 Visits to our Facilities 

• 23,000 Camp Registrants 

• 47,000 Hours of Arena Rentals 

• 142,000 Hours of Room Rentals 

• 63,600 Golf Rounds 

• 63,500 Aquatics Registrants 

• 413,300 Sportsfield Rental Hours 

• 89,000 Fitness Memberships 

• 7,800 Fitness Registrants 
 

• $2.9M in Food & Beverage Sales 
 

• 7,400 Play in the Park visits 
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•

•
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•

Service Level Trends 

The Future Directions Recreation Master 
Plan identifies the following six areas as top 
priorities for Recreation over the next five 
years. 

Growth & Intensification 

Delivery of Inclusive Services to All 

Aging Demographics 

Maximizing Utilization of Existing 
Infrastructure & Services 

Positioning Recreation as Essential to 
Quality of Life 

Sport & Athletic Development 

2016budget ~ MISSIS5aUGa 
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Service Level Trends 

Service Level Expectations 

Subsidized fees and programs 

Varieties of diverse and affordable 
programming for all age levels throughout 
the year 

Increased after-hours service provision 

Updated facilities, amenities and program 
equipment 

Available supply of peak hour facility 
rentals 

Exceptional quality management control 
for internal practices and interactions with 
customers and the public 

2016budget ~ MISSIS5aUGa 
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•

Service Level Issues 
Aging Infrastructure and Reduced Funding 

Significant portions of Recreation 's 
physica l infrastructure are deteriorating 

Decline of capital envelope and continued 
quest for spending efficiencies make 
facility repairs difficult 

Only the most life safety critical repairs 
are able to be funded on a yearly basis 

Lifecycle and cosmetic repairs are not 
being funded 

Elements of Recreation facilities where 
lack of maintenance will incur a greater 
replacement cost in the long run 

2016budget 
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Goals of Service 
Continue to position Recreation as 
essential to quality of life in Mississauga 

Increase participation in Recreation 
activities and maximize the benefits to all 
res idents 

Continue to improve resident physical 
literacy and active lifestyles 

Advance the ability of Mississauga to 
attract major sporting events 

Provide an eff ic ient and responsive 
supp ly of indoor and outdoor recreation 
facilities 

Quality Management and the delivery of 
high value, affordable programs and 
services to residents. 

2016budget ~ MISSIS5aUGa 
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Service Area Information 
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Multi-Sport Court at Colonial Terrace 

Children enjoying their “Play in the Park” 

experience Men’s Wheelchair Basketball medal ceremony 



•

•

•

•

•

15 

Business Plan Update 

Ontario Summer Games 

Mississauga was selected to be the host 
for the Ontario Summer Games 

The largest multi-sport event in the 
province 

Over 4,000 young athletes participating 
in over 25 different sport events 

Supports the City's Sport Plan and Sport 
Tourism strategy and the City's love of 
youth 

Inc ludes the strengthening and 
developing of a Tou rism team w ithin the 
Sport & Tourism Unit that will provide the 
opportunity to attract more events like 
this in the future 

2016budget 

Jeux 
d'ete de 
l'Ontario 

~ MISSIS5aUGa 
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Business Plan Update 
Other New Initiatives for Consideration 

Expand Corporate Grant Program 
Increased funding will support up to 18 new resident-driven initiatives that can help to 
advance the City's vision and goals and contribute to our quality of life 

Compliance Improvements 
A $SOK budget is requested for an FTE to continue to develop the quality management 
framework to ensure customer satisfaction and ongoing compliance to operational 
processes. 

Tourism Unit Development 
Bolstering tourism resources to bring Mississauga to the forefront of the sport tourism 
industry 

2016budget ~ MISSIS5aUGa 
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Initiative Description Results 

Refining centralized summer camp staff 
recruitment model 

• Improved consistency in hiring practices across the 
Division 

• Reduction in City’s resources used for hiring by 
17% (222 hours) 

• Reduction in the number of job postings by 55% 
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Initiative Description Results 

Swipe card access at Mississauga Valley CC  • Avoids cost of replacing lost keys and time spent 
locating keys 

• Significantly decreases staff response times 

Installation of radio base station at Frank 
McKechnie Library 

• Operations staff is enabled to respond to customer 
and Library staff inquiries faster 

• Reduces the number of steps involved to help 
service customers at the Library 

Huron Park CC – Real-time customer feedback 
in SharePoint 

• Customer comments are logged in “real time” and 
archived for immediate response 

• An archive of data on recurring problem areas, and 
staff responses 

Reducing number of printed receipt copies at 
Community Centres 

• 67% reduction in printed waitlist receipt copies 
• Increases administrative efficiency by reducing 

steps in the waitlist process (ie. printing, sending 
copy to Customer Service Centre, filing) 



21 

Initiative Description Results 

Golf Cart Sign-Out Process • Reduced customer waiver completion from each visit 
to once per season 

• Improved customer satisfaction, and elimination of 
redundancies in the booking process 

Fitness member access at Mississauga 
Valley CC 

• Installation of second access button at the front desk 
allows for quicker member service 

• Frees up time of front desk staff to provide additional 
service to other customers 



•

•
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Facilities Resources 

Meadowvale Community Centre Re­
Opening 

Major equipment and facility improvements 
at the Hershey Centre to accommodate 
more professional sport events, outdoor 
sport programming and an improved guest 
experience 

Recreation program equipment and 
lifecycle capital replacement 

2016budget ~ MISSIS5aUGa 
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Human Resources 

Recreation requests an additional 5 Full Time FTEs and 11.9 PT FTEs for: 

Meadowvale Community Centre Reopening 
Expanding the tourism mandate 
Continued journey towards world class quality management across all 
Recreation processes 

2016budget ~ MISSIS5aUGa 
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Financial Plan 

2016budget ~ MISSIS5aUGa 
--~~--------



26 

Description

2014 

Actuals 

($000's)

2016 

Proposed 

Budget 

($000's)

2017 

Forecast 

($000's)

2018 

Forecast 

($000's)

Expenditures to Deliver Current Services

Aquatic, Therapeutic and Fitness Programming  9,765  9,990  10,065  10,125
Hershey Centre  8,262  8,868  8,942  9,003
Recreation Divisional Support  8,703  9,253  8,724  8,196
Recreation Facilities & Programs  38,314  40,087  40,819  41,416
Total Expenditures  65,044  68,198  68,550  68,741

Revenues (44,119) (45,507) (45,507) (45,507)

Transfers From Reserves and Reserve Funds  0  0  0  0
New  Initiatives and New  Revenues  741  884  889
Proposed Net Budget Including New Initiatives & 

New Revenues

 20,924 23,431  23,927  24,122

Expenditures Budget - Changes by Year  2%  1%  0%
Proposed Net Budget - Changes by Year  7%  2%  1%

Note: Numbers may not balance due to rounding.

 39,611
 66,721

(44,781)

 0

 21,940

 9,211

2015

 Budget 

($000's)

 9,431
 8,468
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$000’s 

1,393.9

(643.2)

740.7

(1,000.0)

(500.0)

0.0

500.0

1,000.0

1,500.0

Maintain Current Service
Levels

Efficiencies and Cost Savings New Initiatives
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Labour and Benefits 846

Operational Costs Increases

Hershey Centre Event Revenue and Op Expenses Pressure 330
Stormwater Charges from T&W 260
Aquatic, Therapeutic and Fitness Cost Pressures 122
Other 12

Operational Costs Increases 723

Current Revenue Changes

Program Fee Increases (225)
Aquatic, Therapy and Fitness volume increases ($450k), offset by 
part time labour increases .  $101k Utility reimbursement 

(101)

Various revenue pressures, offset by decreased costs 150
Current Revenue Changes (175)

Total changes to Maintain Current Service Levels 1,394

Note: Numbers may not balance due to rounding. 

Description

2016 

Proposed 

Budget 

($000's)
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Efficiencies and Cost Savings

Operating Expense Reductions (174)
Reduce Utility - Recreation continues Green 
Leaders program in conjunction with 
Environment Division

(260)

Division wide Part Time Labour reductions (209)
Total Efficiencies and Cost Savings (643)

Note: Numbers may not balance due to rounding. 

Description

2016 

Proposed 

Budget 

($000's)
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This is included in the total of Efficiencies and Cost Savings amount from previous page.

  

Service Level Reductions

Operating Expense reductions with a 
minor service level impact

(39)

Total Service Level Reductions (39)

Note: Numbers may not balance due to rounding. 

Description

2016 

Proposed 

Budget 

($000's)

FTE
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Description BR #

2016

FTE

Impact

2016

Proposed

Budget

($000's)

2017

Forecast

($000's)

2018

Forecast

($000's)

2016

to

2018

FTE

Impact

2016 to

2018

Capital

($000's)

New Initiative

    Community Centre Transition to Hansen 2080 (0.4) (15) (15) (15) (0.4) 185

    2016 Ontario Summer Games 2081 1.0 217 0 0 1.0 0

    Tourism Development 2120 1.0 132 183 185 1.0 0

    Community Grant Program Expansion 2121 0.0 100 100 100 0.0 0

    Compliance Analyst 2122 1.0 47 97 99 1.0 0

    Reopening of Meadowvale Community Centre 2124 8.6 259 518 520 16.1 0

Total New Initiative 11.2 741 884 889 18.7 185

Total New Initiatives and New Revenues 11.2 741 884 889 18.7 185

Note: Numbers may not balance due to rounding. 
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BR # Initiative Position FT FTE PT FTE TOTAL

2016 Operating 

Budget Impact 

($000's)

2080 Community Centre Transition to 
Hansen

Part time efficiencies generated by 
implementation

0.0 (0.4) (0.40) -$15.0

2081 2016 Ontario Summer Games Communication Intern 0.0 1.0 1.00 $18.3

2120 Development of a Tourism Unit Tourism Coordinator 1.0 0.0 1.00 $47.2

2122 Compliance Analyst Compliance Analyst 1.0 0.0 1.00 $47.2

2124 Meadowvale Community Centre re-
opening

Various Positions 1.0 7.6 8.56 $375.9

BAU
Operation Efficiencies part of 1% 
Cut Various Part Time Positions 0.0 (6.6) (6.64) ($209.4)

BAU
Aquatic, Therapeutic & Fitness 
Programs changes, offset by 
increased revenues

Various Part Time Positions 0.0 15.2 15.20 $446.3

BAU Part Time Labour Conversions
Staff conversions in Sponsorship and 
Hershey Sports Complex 2.0 (4.8) (2.82) $39.8

5.0 11.9 16.90 $750.4Total FTE Changes
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Proposed Capital Budget 

2016budget ~ MISSIS5aUGa 
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2016 Proposed Funded 
Capital Budget $13.18M 

2016 Key Capital Projects 
 

• Continuation of Meadowvale CC Construction 
• Arena Dehumidification System Upgrades 
• Indoor Turf and Sound System Replacement – Hershey SportZone 
• Future Directions Background Study 
• Emergency Shelter Provision 
• Iceland Arena Concept Plan 



 Funded 3 Year Annual Average - $6.2M 
Funded 10 Year Annual Average - $7.1M 

35 

2016

Proposed

Budget

($000's)

2018

Forecast

($000's)

2019-

2025

Forecast

($000's)

Total

2016-

2025

($000's)

10,899 480 46,268 59,302

2,290 1,710 6,605 12,285

13,189 2,190 52,872 71,587Total 3,336

Note: Numbers may not balance due to rounding. Numbers are gross.

Program Expenditures

2017

Forecast

($000's)

City Wide Recreation 1,656

Recreation Vehicles and Equipment 1,680
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2016-2025 Proposed Funded 
Capital Budget $71.6M 

Future Key Capital Requirements 
• Emergency Shelter Provision – 2 remaining sites 2017 & 2018 
• Meadowvale CC – remaining cash flow 2017 
• BraeBen Irrigation Upgrades  2019-2020 
• Iceland Arena Renovation 2020-2021 
• Glenforest Pool Redevelopment  2020-2021 
• South Common Renovation 2021-2022 

 



37 

Funding 2016

Proposed

Budget

($000's)

2017

Forecast

($000's)

2018

Forecast

($000's)

2019-2025

Forecast

($000's)

Total

2016-

2025

($000's)

Cash In Lieu 5,569 145 0 15,000 20,713

Development Charges 2,464 180 0 0 2,644

Other 169 0 0 0 169

Tax 4,755 2,136 2,190 12,872 21,953

Debt 232 876 0 25,000 26,108

Total 13,189 3,336 2,190 52,872 71,587

Note: Numbers may not balance due to rounding.



38 

Future Key Capital Requirements (Unfunded) 
• Square One Older Adult Centre renovations 2017 
• Cawthra Park Pool Redevelopment  2018-2020 
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2012 2013 2014 2015 2016 2017 2018

(Actual) (Actual) (Actual) (Planned) (Planned) (Planned) (Planned)

Financial:

Cost Recovery 68.80% 68.90% 65.50% 65.50% 65.50% 65.50% 65.50%
Grant Funding Secured $729,314 $660,228 $649,486 $650,000 $660,000 $670,000 $680,000
Customer Service:

Customer Satisfaction (Survey) 88% 89% 89% 90% 90% 90% 90%
Membership Sales (# months sold) 103,193 99,809 114,759 120,000 123,000 129,150 135,608
Membership Redemptions 995,326 968,287 953,040 1,164,000 1,193,100 1,252,755 1,315,393
Programming Hours 168,172 165,241 162,429 162,429 166,490 171,484 176,629
Program Fill Rates 63.00% 63.70% 64.20% 67.50% 70.00% 72.50% 75.00%
Employees/Innovative Culture:

Training and Development Hours 660 792 1,249 1300 1350 1400 1450
Employee Engagement Survey (Job 
Satisfaction) 75.80% N\A N\A 83.80% N\A N\A 88.80%

Employee Engagement Survey 
Participation 67.80% N\A N\A 72.80% N\A N\A 77.80%

Facility Utilization

Affiliated Group User Hours 394,371 420,171 461,711 461,711 473,254 485,085 497,212
Community Group user Hours 26,818 25,193 21,482 21,482 22,019 22,570 23,134
Facility Rental Hours 602,500 619,500 701,034 701,034 718,560 736,524 754,937
Foot Traffic at Facilities 12.2M 12.1M 11.0M 11.0M 12.2M 12.7M 13.0M

Measures for Recreation
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2016 Summary 
Wrap-up & Highlights 

Operating budget increase is 7%; $1.5 million 

Highlights of Business Plan 

Re-opening of Meadowvale Community Centre - Meadowvale will reopen July 2016 as a 
revitalized community hub with an additional 20,000 square feet of recreation amenity space 

Raptors 905 - Mississauga and the Hershey Centre to be home to Canada's first NBA D-League 
team starting this fall. 

Ontario Summer Games - Over 3,000 young athletes participating in the largest multi-sport 
event in the province. 

Tourism Development - Establish a dedicated team of tourism specialists with a mandate to 
pursue sport and cultural events and ultimately enhance the experiences that visitors have in 
Mississauga 

Corporate Grant Expansion - Establish a Neighbourhood Action Grant Program to provide seed 
funding that will support residents and community groups to work together to develop project 
ideas that respond to local priorities. 

Quality Management - The continued development of an advanced quality management 
framework which ensures ongoing compliance of all processes and an improved customer 
experience using the High Five Quality Assurance Program 

2016budget ~ MISSIS5aUGa 



Mississauga Library System 
2016-2018 Business Plan 

and 2016 Budget 
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Vision and Mission 

Vision 
The Mississauga Library System provides life-long 

enrichment, education and empowerment. 

Mission 

The Mississauga Library System exists to provide library 
services to meet the life-long informational, educational, 

cultural and recreational needs for all citizens. 

2016budget ~ MISSIS5aUGa 
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Mississauga 
Library System 
Service Delivery 

Model 

2016budget 

Mississauga 
Public Library 

Board 
I 
I 
I 
I 

Mississau ga 
Library 
System 

Centr al Library 

I 
17 Bra nch Libraries 

I 

I 
Shared Servi ces 
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Spaces 

Central Library Revitalization 

Business Plan Update 
Business p lan options developed 

Economic value calculated 

Opportunity for innovation digital hub 

space 

Looking Ahead 
2016 initial year o f funding 

$800,000 for desig n co ncepts 

2016budget ~ MISSIS5aUGa 
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Canadian Urban Libraries Council, 2013 

Holdings 
Per 
Capita 

2016budget 

Benchmarking Collection 
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4 .00 

3 .50 

3 .00 

2.50 

J .IJO 

1 .~o 

1 .IJO 

ll.~O 

0 .00 
M ississauRa Winnipeg Calgary Edmonton Ottawa Toronto Vancouver 

3.50 
Greater Toronto Area Public Libraries 

.1.00 

7.SO 

7.00 

l.~ 

1.00 

U.'..o() 

0.00 
Ur;.u11plo n 

~ MISSIS5aUGa 



17 

Canadian Urban Libraries Council, 2013 

Benchmarking Collection 

Materials 
Expenditure 
per Capita 

2016budget 
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IMPROVEMENT RESULTS 
 

Library - Self-check Out 

• Self serve check-out station provided at all 18 

library locations 

• Improved customer flow and user experience 

• Easy to use walk-up stations 

• Multi-language options 

 

• Realized cost savings of $ 262,000 

annually since 2015  
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LEAN IMPROVEMENT RESULTS 
 

New Materials Processing 
• Cycle time reduced  getting new materials from 

receiving to library shelves from an average of 4 
months to 2 weeks and maintained 

• Related significant improvements: improved 
employee engagement and 80% reduction in 
backlog of relinks, transfers, donations. 

• Positive impact on circulation as customers are 
able to get new items faster and have more 
new items to choose from 

• New material arrives on Library shelves 

within 2 weeks of receipt from 

distributor 

• Circulation has improved by 7.9% over 

past 12 months 
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Financial Plan 

2016budget ~ MISSIS5aUGa 
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Description

2016 

Proposed 

Budget 

($000's)

2017 

Forecast 

($000's)

2018 

Forecast 

($000's)

Labour and Benefits  21,432  21,865  22,289

Operational Costs  5,999  5,982  5,847

Facility, IT and Support Costs  414  415  416

Total Gross Expenditures  27,845  28,262  28,553

Total Revenues (1,949) (1,949) (1,949)

Total Net Expenditure  25,896  26,313  26,604

Note: Numbers may not balance due to rounding.
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Labour and Benefits 479

Operational Costs Increases

Collections Pressure - US dollar 427
Stormwater Charge 18
Utility Lease Recovery-Mississauga Theatre Alliance (8)
Facility, IT and Support Costs (27)

Operational Costs Increases 410

Current Revenue Changes

Utility Lease Recovery - Mississauga Theatre Alliance (8)
Current Revenue Changes (8)

Total changes to Maintain Current Service Levels 880

Note: Numbers may not balance due to rounding. 

Description

2016 

Proposed 

Budget 

($000's)



24 

Efficiencies and Cost Savings

Meadowvale Library Lease (118)

Annualization - Self Checkout Initiative (69)

Utility Reduction (50)

Temp Labour - Self Check Out Initiative (30)

Total Efficiencies and Cost Savings (267)

Note: Numbers may not balance due to rounding. 

Description

2016 

Proposed 

Budget 

($000's)
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Description BR #

2016

FTE

Impact

2016

Proposed

Budget

($000's)

2017

Forecast

($000's)

2018

Forecast

($000's)

2016

to

2018

FTE

Impact

2016 to

2018

Capital

($000's)

New Initiative

Library Collections Strategy 2030 250 500 600 0

Total New Initiative 250 500 600 0

Total 250 500 600 0

Note: Numbers may not balance due to rounding. 
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BR # Initiative Position FT FTE PT FTE TOTAL

2016 Operating 

Budget Impact 

($000's)

BAU Self Checkout Various Positions 0.0 (0.6) (0.6) ($29.7)

0.0 (0.6) (0.6) ($29.7)Total FTE Changes
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Proposed Capital Budget 

2016budget ~ MISSIS5aUGa 
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2016 Capital Program Expenditures ($000’s)  2016 Capital Program Funding Source ($000’s)  

28 

Library 
Buildings,  

$968.4 , 89% 

Library 
Materials & 
Equipment,  

$125.6 , 11% 

Tax,  $294.0 , 
27% 

Debt,  $800.0 , 
73% 

Other,  $-   , 0% 
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Program Expenditures

2016

Proposed

Budget

($000's)

2017

Forecast

($000's)

2018

Forecast

($000's)

2019-2025

Forecast

($000's)

Total

2016-2025

($000's)

Library Buildings 968 11,747 11,884 603 25,202



•
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Program Expenditures

2016

Proposed

Budget

($000's)

2017

Forecast

($000's)

2018

Forecast

($000's)

2019-2025

Forecast

($000's)

Total

2016-2025

($000's)

Library Materials & Equipment 126 126 126 1,071 1,447



2016-2025 Capital Program Expenditures ($000’s)  2016-2025 Capital Program Funding Sources  ($000’s) 
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Library 
Buildings,  

$25,202.2 , 
95% 

Library 
Materials & 
Equipment,  
$1,447.4 , 

5% Tax,  
$3,100.0 , 

12% 

Debt,  
$23,300.0 , 

87% 

Other,  
$250.0 , 1% 
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2016-2025 Unfunded Capital $0.2M 

2016budget ~ MISSIS5aUGa 
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Measures for Library Services
2012 

(Actual)

2013 

(Actual)

2014 

(Actual)

2015 

(Planned)

2016 

(Planned)

2017 

(Planned)

2018 

(Planned)

Expenditure per Capita $35.70 $34.94 $34.37 $35.00 $35.00 $35.00 $35.00

Expenditure per Capita - library materials $3.25 $3.26 $3.16 $3.44 $3.64 $3.85 $4.05

Visits 4,515 4,577 4,530 4,598 4,667 4,737 4,808

Circulation 7,302 6,612 6,071 6,192 6,316 6,443 6,571

In-Library use of Materials 1,486 1,373 1,517 1,445 1,376 1,310 1,248

Reference Inquiries 310 223 210 200 190 181 173

Computer Use 626 574 599 611 623 636 648

Electronic Uses (visits to website) 815 903 794 873 961 1,057 1,162

Electronic Uses (visits to online catalogue) NA NA 2,498 2,748 3,023 3,325 3,657

Program Attendance 138 148 149 152 155 158 161

Employee satisfaction - grand average 69.1% NA NA 71.0% NA NA 73.0%

Collection size (000's) 1,330 1,266 1,252 1,277 1,303 1,329 1,355

Space per Capita 0.54 0.54 0.46 0.46 0.46 0.46 0.46

Financial:                   


Customer (000's):

Employees/Innovation:

Internal Business Process:
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Parks & Forestry 
2016-2018 Business Plan 

and 2016 Budget 
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Existing Core Services 

2016budget ~ MISSIS5aUGa 
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Vision and Mission 
Vision 
People choose Mississauga for its connected, vibrant 
outdoor public spaces, creating memorable outdoor 
experiences, and recognize it as a leaders in the 
stewardship of the natural environment 

Mission 

We are a dynamic team that protects the natural 
environment and creates great public spaces to make 
healthy and happy communities 

2016budget ~ MISSIS5aUGa 
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Service Delivery 
Model 

2016budget 

Parks & Forestry 

~ Park Planning 

I'-- Park Development 

- Parks Operations 

- Forest ry 

~ MISSIS5aUGa 
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Service Levels: Parks Operations 
Service Level Service Level 

Destination Parkland Lit Sports Fields 

Grass Cutting Every 5 Working 
Days 

Grass Cutting 3 Times Weekly 

Litter Pickup Daily Litter Pickup 1 Time Weekly 

Ae ratio n/F ert i Ii zati on 3 Times Annually Ae ratio n/F ert i Ii zati on 5 Times Annually 

Horticulture 3 Times Weekly Lining 1 Time Weekly 

Snow Removal Priority Areas within 
24 Hours 

Gilling/Raking 5 Times Weekly 

Community Parkland Unlit Sports Fields 

Grass Cutting Every 10 Working Grass Cutting 1 Time Weekly 

Days Litter Pickup 1 Time Weekly 
Litter Pickup 1 Time Weekly 

Ae ratio n/F ert i Ii zati on N/A 
Ae ratio n/F ert i Ii zati on 2 Times Annually 

Horticulture 1 Time Weekly 
Lining 1 Time Bi-Weekly 

Snow Removal 48 Hour Response Gilling/Raking 3 Times Weekly 

2016budget ~ MISSIS5aUGa 
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Service Levels: Forestry 

Service Level Service Level 

Boulevard Maintenance Forestry Operations 

Grass Cutting 12 Times Annually 

Turf Maintenance 
Processing of Applications for 

30 Days 
Private Tree Removal Permits 

Gypsum Application 2 Times Annually 

Overseeding 1 Time Annually 
Inspection Service Request 

30 Days 
Response Time 

Fertilization 1 Time Annually 

Aeration 1 Time Annually 
Forestry Operations Response Times 

Leaf Reduction 1 Time Annually Priority One 24 Hours 

Horticulture Maintenance 
4,000 Hours Annually 

and Restoration 
Priority Two 3 Months 

Litter Services 2,200 Hours Annually Priority Three 6 Months 

Hard Surface Weed 
1,800 Hours Annually 

Removal Street Tree Pruning Cycle 8 Years 

2016budget ~ MISSIS5aUGa 
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Service Level Issues & Trends 
Emerald Ash Borer (EAB) 

$5.6 million special purpose levy in place 
to administer program 

4,652 ash trees removed in 2013-2014, 
15,695 street and park trees to still be 
removed 

5,290 trees treated using TreeAzin 

Tree replacement 1 :1 

Hazardous tree mitigation in woodlands 
and natural areas 

2013 Ice Storm 

$3.3 million grant agreement executed 

Removed trees to be replanted in 2015 
and 2016 

Replanting prioritization based on streets 
most impacted by Ice Storm tree removals 

2016budget ~ MISSIS5aUGa 
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Service Level Issues & Trends 
Downtown Growth Area Parkland 

3% of downtown growth area land is 
parkland. Comparable municipalities is 11% 

A range of 5.5% to 12.3 % of parkland is 
required in the growth area. This represents 
a minimum of 13.7 hectares of new parkland 

The Growth Area should have a park every 
400 - 800m (5 to 10 minute walk) to 
support the anticipated population 

Staff are pursuing additional parkland 
through individual development applications 
and seeking opportunities to purchase lands 

2016budget ~ MISSIS5aUGa 
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Service Level Issues & Trends 

Service Level Expectations 

24 hour park use in urban areas 

Demand for all season use of parks 

Increased weekend, after-hours service 
prov1s1ons 

Requests for additional trees, benches, 
washrooms, sports fields and other park 
amenities 

Tree plantings in urban environments 

Responsibility to maintain abandoned 
cemeteries 

2016budget ~ MISSIS5aUGa 
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Service Area Information 

2016budget ~ MISSIS5aUGa 
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Business Plan Update 
Public Information and Awareness 

Tactics to promote the health and benefit of 
outdoor play 

Enhance resident information through web 
content, social media, dynamic mapping, public 
information 

Raise awareness on park developments, 
recycling, smoking restrictions, One Million 
Trees Mississauga, EAB, Gypsy Moth, Private 
Tree Protection and Encroachment By-laws 

Communicate stewardship and education 
programs on the value of natural heritage 

Market opportunities in parks, marina sales, 
cemetery p lots, picnic permits 

Education on litter and recycling, By-laws, 
appropriate use 

2016budget 
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Business Plan Update 

Information Technology 
Mobile technology and applications deployed in 
Parks and Forestry Operations to reduce 
administrative data entry and improve data 
Current data measures service level adherence, 
facility and amenity costing, labour and resource 
allocation 
Wireless timesheet information feeds directly into 
payroll 
Existing manual Parks Operations processes can 
be automated: 

Asset Inspections 

Preventative and Demand Maintenance Work Orders 

Service Request Response 

Safety Checklist 

Demand for Wi-Fi Hot Spots, Mobile information . . 
1s growing 
Collect and understand park use data 
Demand for interactive mapping tools 

2016budget 
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Business Plan Update 
Protection of City-Wide Natural 
Heritage 

Natural Heritage and Urban Forest Strategy 
and Urban Forest Management Plan 
approved by Council in February 2014 

Prioritizes support for the environment and 
recognizes the importance of preserving our 
natural heritage 

Ensures the protection, enhancement, 
restoration and expansion of the existing 
Natural Heritage System and Urban Forest 

Requirement to coordinate and implement 
Natural Heritage issues City-wide and liaise 
with external Stakeholders and community 
groups to protect the City's Natural Heritage 

2016budget 
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Continuous Improvement 
Lean Parks Waste Management 

18 front line and supervisory staff 
reviewed the waste removal process 
Savings of $138,300 identified through 
improved routes, centralized staffing 
model 
Service levels have increased 15%, 3-1-1 
Service Requests decreased by 25% 

New Sports Field Liner Technology 
Battery operated units require half the 
sports paint required to line fields; 
Paint savings of $49,700 realized, along 
with lighter, easier to operate units. 

Parks Seasonal Vehicle Purchases 
Analysis identified the purchase of 
vehicles used for seasonal operations 
the most cost effective; 
Savings of $2.2 million realized over the 
10 year expected life of the vehicles 

2016budget ~ MISSIS5aUGa 
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Financial Plan 
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Description

2014 

Actuals 

($000's)

2015

 Budget 

($000's)

2016 

Proposed 

Budget 

($000's)

2017 

Forecast 

($000's)

2018 

Forecast 

($000's)

Expenditures to Deliver Current Services

Forestry  7,743  7,980  7,408  7,286  7,164
Park Planning & Development  3,103  3,231  3,306  3,376  3,447
Parks Operations  23,510  23,576  24,303  24,460  24,614
Divisional Support Services  8,750  404  380  385  390
CMS Departmental Support Services  0  151  0  0  0
Total Expenditures 43,106 35,342 35,398 35,508 35,614
Revenues (7,575) (3,861) (4,051) (4,051) (4,051)
Transfers From Reserves and Reserve Funds (6,089) (281)  0  0  0
New  Initiatives and New  Revenues  470  633  792
Proposed Net Budget Including New Initiatives & 

New Revenues

 29,443  31,200  31,817  32,090  32,355

Expenditures Budget - Changes by Year  0%  0%  0%
Proposed Net Budget - Changes by Year  2%  1%  1%

Note: Numbers may not balance due to rounding.

Proposed Budget By Program (3 year)
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$000’s 

2016 Budget Changes Summary 
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Labour and Benefits ($173)

Operational Costs Increases

Contractor Cost Increases 438
Stormwater charges recovery from T&W 369
Materials and Supplies Cost Increase 124
Departmental Support Allocations 90
Stormwater Labour Recovery (159)
Removal of Block Pruning Transfer from Reserves (281)

Operational Costs Increases 582

Current Revenue Changes

Utilities Recovery Increase (163)
Fees and Charges Increase (28)
Removal of Block Pruning Transfer from Reserve 281

Current Revenue Changes 91

Total changes to Maintain Current Service Levels 500

Note: Numbers may not balance due to rounding. 

Description

2016 

Proposed 

Budget 

($000's)
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Efficiencies and Cost Savings

Lean Parks Waste Management (138.3)
Parks Refresh Organizational Review (68.7)
New Sports Field Liner Technology (49.7)
Contractor Savings (67.0)
Forestry Special Projects (20.0)
Vehicle Maintenance Cost Savings (9.7)

Total Efficiencies and Cost Savings (353.4)

Note: Numbers may not balance due to rounding. 

Description

2016 

Proposed 

Budget 

($000's)
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Description BR #

2016

FTE

Impact

2016

Proposed

Budget

($000's)

2017

Forecast

($000's)

2018

Forecast

($000's)

2016

to

2018

FTE

Impact

2016 to

2018

Capital

($000's)

New Initiatives

Public Information-Parks and Forestry 2035 1.0 27 51 53 1.0 0
Automate Manual Parks Administrative 
Processes

2036 0.0 0 (49) (49) (1.2) 0

Parkland Growth 2037 3.5 287 447 561 3.5 0
Arborist Succession Planning Program 2038 1.5 86 86 86 1.5 0
Natural Heritage Protection and 
Enhancement

2040 1.0 70 98 99 1.0 0

Park 459 Community Facilities 2107 0.0 0 0 41 6.5 10,499
Total New Initiatives 7.0 470 633 792 12.3 10,499

Total 7.0 470 633 792 12.3 10,499

Note: Numbers may not balance due to rounding. 
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BR # Initiative Position FT FTE PT FTE TOTAL

2016 Operating 

Budget Impact 

($000's)

BAU 1% Reduction Various Seasonal Parks 
Operations Staff 0.0 (3.5) (3.5) ($128.3)

2035 Public Information-Parks and 
Forestry

Public Information Coordinator 
(Non-Union Grade D) 1.0 0.0 1.0 $12.1

2037 Parkland Growth Parks Person II (Non-Union 
Grade C) 1.0 0.0 1.0 $55.2

2037 Parkland Growth Various Seasonal Parks 
Operations Staff 0.0 2.5 2.5 $136.8

2038 Arborist Succeession 
Planning Program

Two 9 Month Arborist 
Apprentices 0.0 1.5 1.5 $86.2

2040 Natural Heritage Protection 
and Enhancement 

Natural Heritage technician 
(Non-Union Grade E) 1.0 0.0 1.0 $70.0

3.0 0.5 3.5 $232.0Total FTE Changes
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Proposed Capital Budget 
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2016 Capital Program Expenditures ($000’s)  2016 Capital Program Funding Source ($000’s)  
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City Wide 
Facilities,  

$5,252.4 , 19% 

Park Facility 
Installation,  

$3,975.4 , 14% 

Park 
Redevelopment

,  $3,053.7 , 
11% 

Parkland 
Development,  
$2,162.8 , 8% 

Parks 
Operations,  
$2,498.3 , 

9% 
Parks Vehicles, 

Equipment,  
$280.5 , 1% 

Sports Field 
Maintenance,  
$1,957.9 , 7% 

Urban Forestry,  
$8,665.1 , 31% 

CIL,  $1,214.8 , 
4% 

DC,  $5,781.2 , 
21% 

Development 
Contributions,  

$677.0 , 3% 

Other,  
$4,283.0 , 15% 

Tax,  $15,103.3 
, 54% 

Debt,  $786.8 , 
3% 
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2016-2025 Capital Budget

Program Expenditures

2016

Proposed

Budget

($000's)

2017

Forecast

($000's)

2018

Forecast

($000's)

2019-2025

Forecast

($000's)

Total

2016-2025

($000's)

City Wide Facilities 5,252 3,473 1,333 28,653 38,710

Park Facility Installation 3,975 966 560 4,075 9,577

Park Redevelopment 3,054 1,398 1,478 14,164 20,094

Parkland Acquisition 0 35,421 13,500 123,244 172,165

Parkland Development 2,163 16,470 21,213 33,301 73,146

Parks Operations 2,498 2,577 2,286 10,476 17,837

Parks Vehicles, Equipment 281 552 543 3,977 5,353

Sports Field Maintenance 1,958 1,909 1,715 6,367 11,949

Urban Forestry 8,665 7,799 10,108 28,573 55,145

Total 27,846 70,565 52,736 252,829 403,976

Note: Numbers may not balance due to rounding.  Numbers are gross.
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2016 Key Capital Projects 

2016 Key Projects 

$3.6M - Scholar's Green Phase 2 Park Development - (2016-2017) 

$1.7M- Playground Redevelopment 

$1.SM - Sport Field Rehabilitation 

$1.2M- Trail Reconstruction 

$0.64M - Street Tree Planting - New Subdivisions 

$0.45M - Ice Storm Tree Replacement (2015-2016) 

2016budget ~ MISSIS5aUGa 



2016-2025 Capital Program Expenditures ($000’s)  2016-2025 Capital Program Funding Sources  ($000’s) 
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City Wide 
Facilities,  

$38,710.3 , 
10% 

Park Facility 
Installation,  

$9,576.6 , 2% 

Park 
Redevelopmen
t,  $20,094.0 , 

5% 

Parkland 
Acquisition,  
$172,164.9 , 

43% 
Parkland 

Development,  
$73,146.1 , 

18% 

Parks 
Operations,  

$17,836.7 , 4% 

Parks Vehicles, 
Equipment,  

$5,352.5 , 1% 

Sports Field 
Maintenance,  
$11,949.4 , 3% 

Urban 
Forestry,  

$55,145.2 , 
14% 

CIL,  
$182,761.1 , 

45% 

DC,  $76,466.0 
, 19% Development 

Contributions,  
$7,661.0 , 2% 

Other,  
$8,929.8 , 2% 

Tax,  
$103,889.4 , 

26% 

Debt,  
$24,268.4 , 

6% 
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2016-2025 Key Capital Requirements 

2016 - 2025 Key Projects 

$51.8M - Park 459 Indoor Recreation Space & Park Development (2016-2019) 

$38.6M - Emerald Ash Borer Program (2016-2022) 

$12.SM - Bicycle Pedestrian System - Various Locations (2016-2024) 

$11.7M - Marina Park Development (2018-2022) 

$3.4M - Not Yet Named (P-505) Harris Property - Park Development (2017-

2020) 

2016budget ~ MISSIS5aUGa 
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City Wide Facilities,  
$110,361.7 , 38% 

Park Facility 
Installation,  

$20,658.8 , 7% Park Redevelopment,  
$21,521.8 , 7% 

Parkland 
Development,  

$96,465.6 , 33% 

Parks Operations,  
$40,108.1 , 14% 

Sports Field 
Maintenance,  
$1,141.4 , 0% 

Urban Forestry,  
$1,364.0 , 1% 
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Balanced Scorecard 
Measures for Parks & Forestry 2012 2013 2014 2015 2016 2017 2018 

(Actual) (Actual) (Actual) (Planned) (Planned) (Planned) (Planned) 

Financial: 

Net Parks Maintenance 
$2.873 $2,861 $2,806 $2.837 $3,013 $3,189 $3,364 

Operating Cost per Acre 

Net Forestry Operating Cost 
$8.59 $9.59 $9.45 $9.80 $9.74 $10.02 $9.99 

per Capita 

Customer: 

% of Public Open Space 9.84% 9.85% 9.86% 9.89% 9.91% 9.93% 10.14% 

Demand Service Requests 6,740 7,704 9,799 8,000 8,000 7,900 7,900 

Trees Planted Through One 
29.343 44,976 47,855 45,000 45,000 45,000 45,000 

Million Trees Events 

Employees/Innovation: 

Employee Overall Satisfaction 69% 69% 75% 75% 75% 80% 80% 

Employee Engagement Survey 
71% 71% 75% 75% 75% 80% 80% 

Participation 

Internal Business Process: 

% of Forestry SR's Resolved 
82% 70% 63% 85% 85% 90% 90% 

Within Established Timelines 

% of Forestry WO's Resolved 
79% 87% 43% 90% 90% 95% 95% 

Within Established Timelines 

% of Parks SR's Resolved 
92% 90% 86% 90% 95% 95% 95% 

Within Established Timelines 

2016budget ~ MISSIS5aUGa 
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2016 Summary 
Wrap-up & Highlights 

Operating budget increase is 2%; 
$0.62 million 

Highlights of Business Plan 

Marketing and Promotions: Growing the 
awareness and input into P&F services, dynamic 
web and socia l media content 

Information Technology: Leverage existing tools 
to automate existing paper processes, improve 
information reporting, accountability and reduce 
labour costs. 

Arborist Succession Planning: Program w ill 
ensure a fu lly staffed complement, with ski lled 
and qualified Arborists to meet work order 
Service Levels. 

Natural Heritage: Conservation plans, 
assessments and policy support to preserve and 
enhance the City's natural heritage. 

2016budget ~ MISSIS5aUGa 



Facilities & Property Management 
2016-2018 Business Plan 

and 2016 Budget 
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Existing Core Services 
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Vision and Mission 
Vision 
The Facilities and Property Management Division fully embraces 
the Corporate Services vision of "Partnering for Success". This 
statement captures the basic philosophy of the department that 
we work together with the other departments of the city to 
provide excellent service to our common customer, the taxpayer. 

Mission 
F&PM optimizes our in house expertise in property management 
excellence to sustain the City's infrastructure. We collaborate 
with our partner's in delivering front line services to our citizens 
while maintaining respect for the public tax dollar. 
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Current Service Levels 
Service Annually Service Annually 

Buildings maintained Facility Inspections 
and monitored for 
life cycle 330 9,000 

replacement 

Parks and sports Demand 

fields monitored for maintenance service 5,000 
life cycle 260 calls to buildings 

replacement Park pathway and 
Facility asset 

$28 
sports lighting 500 

replacement value service calls 

Building systems Service requests for 
550 

maintained 27,000 furniture 

Agreements Utility accounts 
710 

administered 1,000 monitored 

Realty service Staff trained in 

transactions 120 security awareness 250 

In house appraisal Community 
250 

reports 300 Outreach hours 

2016budget ~ MISSIS5aUGa 
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Service Level Issues & Trends 

Approximately two thirds of the inventory is more than 20 years old and 
almost 90 percent of the inventory is more than 10 years old. The highest 
proportion of city building area falls within the 20-29 age range; 

At approximately 20 years of age, a building typically begins to require higher 
investment in capital life cycle maintenance; and 

If critical building systems are not addressed in a timely manner then demand 
or emergency maintenance costs are incurred in order to keep the systems 
functional. 

2016budget 

Total City Building Area by Age Range 
1,600 ----------------

0-9 10-19 20-29 
Years 

30-39 40+ 
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Service Area Information 
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Business Plan Update 

F&PM recently implemented a realignment of divisional structure under the 
guiding principles of value for money, customer service and talent I 
technology 

Highlights include: 
-creation of a Capital Planning and Asset Management section 
-separation of Facilities Maintenance and Building Services and 
operations into two distinct sections 
-combining of Facilities Planning and Design with Space Planning and 
Accessibility 

Security Program Modernization. A review to develop a strategic plan of the 
Security Services delivery model is currently underway to measure the 
existing security program model against industry best practices 

2016budget ~ MISSIS5aUGa 
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Business Plan Update 

A new initiative for employee office accommodation is currently underway to 
develop a workplace strategy that will guide the Corporation in the coming 
years to address the changing workplace 

The Accessibility for Ontarians with Disabilities Act (AODA) requirements 
increases the level of service required to meet the needs of persons with 
disabilities. A new City wide accessibility audit is planned to target the AODA 
requirements 

City wide energy audit recommendations will be completed in 2015 with 
implementation recommendations to be developed and executed over the 
business planning period 

2016budget ~ MISSIS5aUGa 
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Bench marking 
In addition, the City has reduced our greenhouse gas emissions by almost 
1,622 tonnes to date since 2004 which is the equivalent of almost 318 cars 
off the road; 

Continued investment in our energy saving investments will result in 
greenhouse gas emission reductions of 1,858 tonnes per year by 2019 
(equivalent of almost 364 cars off the road per year); and 

While our Energy Management section leads and monitors these initiatives, 
the implementation of these projects is made possible with the strong 
partnerships of our different stakeholders and the City's employees 
continued commitment to improved and innovative energy conservation. 
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2016budget 
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Bench marking 

Facility Condition Index CFCI) 

2016budget 

FCI = Total Cost of Deferred Capital Maintenance 
Current Replacement Value 

The industry standard definitions for FCI are as 
follows: 

0 - .05 
.05 - .10 
.10 and up 
.30+ 

Excellent 
Good 
Fair to Poor 
Critical 

~ MISSIS5aUGa 
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Region* 
10 Year 

Target FCI 

Projected - FCI 

2016 2017 2018 2019 2020 

Corporate 0.10 0.18 0.17 0.16 0.17 0.18 

Culture 0.15 0.18 0.22 0.28 0.26 0.24 

Fire 0.20 0.11 0.13 0.15 0.16 0.17 

Library 0.15 0.03 0.04 0.06 0.07 0.09 

Parks 0.25 0.31 0.30 0.29 0.32 0.34 

Recreation 0.15 0.15 0.16 0.17 0.18 0.18 

Transit 0.20 0.08 0.10 0.12 0.15 0.16 

Works 0.25 0.34 0.35 0.35 0.36 0.35 
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Examples of older structures & infrastructure 
impacting FCI ratings 

Salt Dome Malton Arena & Parking Lot 

2016budget ~ MISSIS5aUGa 
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Financial Plan 
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2016 

Proposed 

Budget 

($000's)

2017 

Forecast 

($000's)

 13,883  14,198
 7,872  7,605

(1,180) (1,180)
 20,575  20,623

(466) (466)

 20,109  20,157

 20,779

Total Revenues (466)

Labour and Benefits  14,481
Operational Costs  7,478
Facility, IT and Support Costs (1,180)
Total Gross Expenditures

Description

2018 

Forecast 

($000's)

Note: Numbers may not balance due to rounding.

Total Net Expenditure  20,314
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Labour and Benefits 274

Operational Costs Increases

Utility Rate Increases 6
Uniforms Budget Increase 35
Stormwater Charge 29
Contractor Costs - Parks Comfort Stations 3
Mileage Costs - Energy Management 1
Transit Security - Operational Recovery - Funded from (TW) (16)
Allocations - Recovery from CMS for Comfort Stations (3)

Operational Costs Increases 54

Operating Impact of New Capital Projects

Security Key Consolidation Initiative 5

Operating Impact of New Capital Projects 5

Current Revenue Changes

Oil Recycling Revenues (27)
Utility Reimbursement Revenues (32)

Current Revenue Changes (58)

Annualized Prior Years Budget Decisions

Annualized Prior Years Budget Decisions 0

Total Changes to Maintain Current Service Levels 275

Note: Numbers may not balance due to rounding. 

Description

2016 

Proposed 

Budget 

($000's)



Efficiencies and Cost Savings

Utility Consumption Reduction (174)
Total Efficiencies and Cost Savings (174)

Note: Numbers may not balance due to rounding. 

Description

2016 

Proposed 

Budget 

($000's)

31 
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Description BR #

2016

FTE

Impact

2016

Proposed

Budget

($000's)

2017

Forecast

($000's)

2018

Forecast

($000's)

2016

to

2018

FTE

Impact

2016 to

2018

Capital

($000's)

New Initiative

Accessibility Specialist 2085 1.0 42 86 88 1.0 0

Total New Initiative 1.0 42 86 88 1.0 0

Total New Initiatives and New Revenues 1.0 42 86 88 1.0 0

Note: Numbers may not balance due to rounding. 
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BR # Initiative Position FT FTE PT FTE TOTAL

2016 Operating 

Budget Impact 

($000's)

2085 Accessibility Specialist Accessibility Specialist 1.0 0.0 1.0 $42.0

BAU
Business Analyst  - Capital 
Planning & Asset 
Management

Contract Conversion 1.0 (1.0) 0.0 $5.2

BAU Project Manager - Facilities 
Development & Accessibility

Contract Conversion 1.0 (1.0) 0.0 $7.7

BAU Energy Management 
Coordinator

Contract Conversion 1.0 (1.0) 0.0 $13.0

4.0 (3.0) 1.0 $67.9

*Capital Project
Total FTE Changes
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Proposed Capital Budget 
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2016 Capital Program Expenditures ($000’s)  2016 Capital Program Funding Source ($000’s)  
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Capital 
Construction & 
Improvement,  

$689.0 , 4% 

Facility Services,  
$2,636.0 , 14% Lifecycle,  

$14,855.0 , 82% 

Federal Gas Tax,  
$2,074.9 , 11% 

Tax,  $15,789.5 , 
87% 

Other,  $316.0 , 2% 
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2016

Proposed

Budget

($000's)

2018

Forecast

($000's)

2019-2025

Forecast

($000's)

Total

2016-2025

($000's)

689 530 3,710 5,459

2,636 1,957 5,198 13,089

14,855 12,132 103,148 145,306

18,180 14,619 112,056 163,854

Program Expenditures

2017

Forecast

($000's)

Note: Numbers may not balance due to rounding. Numbers are gross.

Total 19,000

Capital Construction & Improvement 530

Facility Services 3,298

Lifecycle 15,172



2016-2025 Capital Program Expenditures ($000’s)  2016-2025 Capital Program Funding Sources  ($000’s) 
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Federal Gas Tax,  
$10,576.9 , 7% 

Tax,  $152,961.9 , 93% 

Other,  $316.0 , 0% 

Capital 
Construction & 
Improvement,  
$5,459.0 , 3% 

Facility Services,  
$13,089.0 , 8% 

Lifecycle,  
$145,306.0 , 89% 
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2016-2025 Future Capital 
Program Needs 

Facilities & Property Management 

2016 - 2025 Year Forecast 

Lifecycle Maintenance 

Access i bi I ity-Va ri ou s In it i at iv es 

Energy Management (Various Initiatives and Audit Implementations) 

Emergencies and Inspections 

2016budget ~ MISSIS5aUGa 
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Facility Services,  
$831.0 , 1% 

Lifecycle,  $118,199.0 , 
99% 

•

•

•

•

•
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Measures for Facilities and Property 

Management

2012 

(Actual)

2013 

(Actual)

2014 

(Actual)

2015 

(Planned)

2016 

(Planned)

2017 

(Planned)

2018 

(Planned)

Average Maintenance Cost per Square 
Meter $12.9 $13.4 $13.5 $13.4 $13.3 $13.1 $13.0

Building in Good FCI or Better
(Based on current 10 capital budget)

63% 64% 65% 65% 65% 65% 65%

Employee Satisfaction with Physical 
Work Environment (Corporate 
Services)

81% - 85% - 85% - 85%

Employee Satisfaction with Technical 
Training and Development (FPM)

74% - 80% - 80% - 80%

Electricity Consumption per Square 
Meter (KWH) 164.1 158.9 155.5 154.0 152.4 150.9 149.4

Water M3 Consumption per Square 
Meter 2.1 1.7 1.8 1.8 1.8 1.8 1.7

Natural Gas M3 Consumption per 
Square Meter'

18.7 20.1 21.1 20.9 20.7 20.5 20.3

Financial:                   

Customer:

Employees/Innovation:

Internal Business Process:
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Information Technology 
2016-2018 Business Plan 

and 2016 Budget 
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Existing Core Services 
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Vision and Mission 
Vision 
To support the City's overall strategic pillars of move, 
connect, prosper, belong and green through our work in 
the IT plan's four strategies of Government, Business, 
Workplace and Infrastructure. 

Mission 

We are committed to providing our clients with innovative, 
reliable, responsive and secure solutions that align 
business, process and technology. ~ Tratti: Signa1s 

· ~ :.c las City Sites Connected ~ 
~ Citizen Seff ·Serve t-- .a' == 
:= Hackathon cs c:::i . ~ 

C•t 13 s M"ll" v· "t cu ~ ""E:Dashboard~~ e I y . . I ion ISi Sc:·~ caEVCO~lRadio :e 
t 1ngYourOwnDev1ce ..£!! lfu~ Soci alMooia~ 

Smart Phones~ i=~ DP.fn Data ~ 
7x2~x36S always on ~Mobile first 1 tej 

Cloud Pc1r.omp1iance Collaboration~ 
PSN fibre network 
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Current Service Levels 

IT provides and supports the systems, 
applications, computers, networks, data, 
internet access, security and policies critical to 
the delivery of City services 24 hours/day, 7 
days/week, 365 days/year. 

Partnerships have been established to improve 
service, be efficient and cost effective. The 
Public Sector Network (PSN), VCOM Radio 
and Wireless Mississauga for Sheridan College 
are examples. 

2016budget 
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Service Level Issues & Trends 

Technology w ill cont inue to be a cr itical aspect of 
serv ice plann ing and delivery tha t enables City 
Services and drives efficiencies for City operations. 

Public: mobile services driven by the consumer 

Digital access to everything 

More mobile applications 

Open Data: free data that is accessible for reuse 
and redistribution 

Increase transparency and engage public 

The City w ill participate in 2016 International Open 
Data Day activities 

March, 2016 the City w ill run a Hackathon to 
encourage the public to create mobile applicat ions 
using our Open Data 

2016budget ~ MISSIS5aUGa 
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Service Level Issues & Trends 

Online Services 
Mississauga residents, businesses and visitors are 
increasingly choosing to access services online. IT 
manages the City's many websites and online services 
in partnership with Corporate Communications and 
over 100 web authors from business units throughout 
the City. 

Every 24 hours: 
• 

• 

• 

• 

37,000 visitors to mississauga.ca and miway.ca 
110,000 pages viewed 
17,000 keyword searches performed 
$45,000 of on line eCommerce transactions 
completed 

2016budget 

§...City 

2014 eStore Sales by Product 
• Tax Certific.ate 

• •Signs 

• Pet Licences 

• Transi'l Fare Media 

• Property Compllenct Repon 

• Souvenn 
• MBEC-Onllne Reglstretlon ror Semilers 

• Donations 

• Recreation Events 

• Tax Receipt 

• Planntng & Bujlding Reports 

• BOOks 

• MIWeyGuide 

• Street Guide Sook 
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Service Level Issues & Trends 
Security: emphasis on security has never been more 
important 

Government has become a target for hacktivist/activism 

Defining what secure means has changed significant ly - if 
you are connected to the Internet you are not secu re 

Reviewing and enhancing measures such as ethical hacks, 
code reviews, patching and updates on all c ritica l security 
appliances, staff awareness programs, codes of conduct and 
monitori ng for staff with elevated administrative or security 
privileges 

More emphasis on monitoring trends and crit ical security 
incident response 

Privacy : mobility, cloud and Bring Your Own Device (BYOD) 
has put a greater emphasis on Data Loss Protection 

Better access t o information and data can reduce t he risk of 
privacy breaches as staff w ill not be compelled to put data 
o n removable storage devices or e-mail or copy it 

Strengthening our controls over our corporate records 
through the continued implementation o f Electronic 
Records Management will improve our ability to protect 
privacy but also improve access to information for those 
who are authorized 

2016budget 
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Service Area Information 
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Business Plan Update 

The IT Master Plan will enable the transformation of 
the City into an engaged and connected city. 

Open and Accessible Government 

Implement a Digital Strategy in partnership with 
Communications to drive the modernization of the 
City's online presence. Engage/involve citizens in 
the transformation through digital inclusion, proof 
of concepts and direct feedback. 

Launch an Open Data Hackathon to create 
awareness and promote the use of Open Data and 
community sourced applications. A Hackathon 
format will be followed that includes partnerships 
with educational institutions, the community and 
key technology partners. 

2016budget 

INTERNATIONAL 

OPEN DATA 
HACKATHON 
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Business Plan Update 

Open and Accessible Government 

Establish an Online Engagement tool 
set that will improve interaction with the 
public and key stakeholders seeking 
input on City plans, initiatives or events 
with the ability to scale from small to 
large engagements. 

Develop Mobile Apps with a new 
mandate and way of thinking that 
positions the City to be responsive in 
how customers want to access services. 

2016budget 
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Business Plan Update 

Create a Connected and Engaged Workplace 

Design and build a Smart City framework 
ensuring that technology initiatives are 
coordinated and maximizes investments to 
improve services through efficiencies and 
better customer service within the context of 
Smart City initiatives 

Create a seamless and secure connection 
anywhere, anytime on any device for all staff 
whether they are in the office, field or half way 
around the world. Improved access for staff in 
the field will trans late into better customer 
service and more efficient City operations 

2016budget ~ MISSIS5aUGa 
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Business Plan Update 

Create a Connected and Engaged Workplace 

Design and build a Wi-Fi Corridor as a 
proof of concept that demonstrates how 
local business, the community and City 
services can be integrated in a way that 
drives engagement and economic spinoff. 
The proof of concept would include field 
testing of Smart City technologies such as 
public Wi-Fi, parking sensors, digital 
signage, beacons and advance traffic 
management. 

2016budget 
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Business Plan Update 

Improve Services through Innovation and 
Partnerships 

Instill an Innovation and Partnership 
mandate in the development of Service 
Area Technology Road Maps ensuring that 
new initiatives assess partnership 
opportunities that foster shared 
responsibility and commitment to provide 
value and benefits to the community. 

Seek out innovative Proof of Concept 
opportunities that create synergies 
between the City of Mississauga, the 
community, educational institutions, local 
industry, small businesses and other idea 
or innovation incubators. 

2016budget ~ MISSIS5aUGa 
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Bench marking 
IT is undertaking an IT Strategy refresh based on benchmarking 
both public sector and private sector organizations to ensure we 
are planning and implementing innovation and best practices that 
improve customer service and drive operational efficiencies. 

Thought leader engagement sessions with industry leaders from 
high tech companies are also taking place with an emphasis on 
consumer driven technology to align with what our customers 
expect and what our next generation workforce will expect. 

2016budget 
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Financial Plan 
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2016 

Proposed 

Budget 

($000's)

2017 

Forecast 

($000's)

 18,225  18,743
 5,161  4,936

(1,077) (1,086)
 22,309  22,593

(607) (607)

 21,703  21,987

Total Gross Expenditures

Description

2018 

Forecast 

($000's)

Note: Numbers may not balance due to rounding.

Total Net Expenditure  22,108

 22,715

Total Revenues (607)

Labour and Benefits  19,099
Operational Costs  4,711
Facility, IT and Support Costs (1,095)
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1,293

(285)

53

(400)

(200)

0

200

400

600

800

1,000

1,200

1,400

Maintain Current Service
Levels

Efficiencies and Cost Savings New Initiatives

$000’s 
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Labour and Benefits 772

Operational Costs Increases

Maintenance/licensing fees 485
IT allocation costs (21)

Operational Costs Increases 464

Operating Impact of New Capital Projects

Operating Impact of New Capital Projects 0

Current Revenue Changes

Current Revenue Changes 0

Annualized Prior Years Budget Decisions

Labour Annualization  57
Annualized Prior Years Budget Decisions  57

Total changes to Maintain Current Service Levels 1,293

Note: Numbers may not balance due to rounding. 

Description

2016 

Proposed 

Budget 

($000's)
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Efficiencies and Cost Savings

Ricoh Copier Contract Renewal (145)
Reduction in maintenance/licensing fees (79)
General and Consulting Services (20)
General Operating Materials (10)
Office Supplies (6)
Seminars, Webinars, Workshops (5)
TXM revenue from City of Pickering (20)

Total Efficiencies and Cost Savings (285)

Note: Numbers may not balance due to rounding. 

Description

2016 

Proposed 

Budget 

($000's)
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Description BR #

2016

FTE

Impact

2016

Proposed

Budget

($000's)

2017

Forecast

($000's)

2018

Forecast

($000's)

2016

to

2018

FTE

Impact

2016 to

2018

Capital

($000's)

New Initiatives

Mobile Application Development 2026 2.0 0 0 0 2.0 800

IT Security Specialists - To Expand City's IT 
Security Response Capabilities 2083 1.0 53 225 229 2.0 0

Total New Initiatives 3.0 53 225 229 4.0 800

Note: Numbers may not balance due to rounding. 
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BR # Initiative Position FT FTE PT FTE TOTAL

2016 Operating 

Budget Impact 

($000's)

2026 Mobile Application Development
(1) Mobile Application Developer*   
(1) Business Analyst* 2.0 0.0 2.0 $0

2083
IT Security Specialists - To Expand City's 
IT Security Response Capabilities IT Security Specialist 1.0 0.0 1.0 $53

3.0 0.0 3.0 $53

*Capital Project
Total FTE Changes
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Proposed Capital Budget 

2016budget ~ MISSIS5aUGa 
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2016 Capital Program Expenditures ($000’s)  2016 Capital Program Funding Source ($000’s)  

31 

Applications,  
$3,764 , 54% 

Infrastructure,  
$2,185 , 31% 

PC 
Replacement & 

Peripherals,  
$1,040 , 15% 

Tax,  $6,989 , 
100% 



•

•

•

•

•

•

32 

2016

Proposed

Budget

($000's)

2017

Forecast

($000's)

2018

Forecast

($000's)

2019-2025

Forecast

($000's)

Total

2016-2025

($000's)

3,764 3,763 3,735 16,315 27,578
2,185 4,842 3,607 16,449 27,083
1,040 1,140 1,080 8,176 11,436
6,989 9,745 8,422 40,940 66,097

PC Replacement & Peripherals
Total

Note: Numbers may not balance due to rounding. 

Program Expenditures

Applications
Infrastructure



2016-2025 Capital Program Expenditures ($000’s)  2016-2025 Capital Program Funding Sources  ($000’s) 

33 

Tax,  $66,097 , 
100% 

Applications,  
$27,578 , 42% 

Infrastructure,  
$27,083 , 41% 

PC 
Replacement & 

Peripherals,  
$11,436 , 17% 
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2017-2025 Future Capital 
Program Needs 

Information Technology 

2017 - 2025 Year Forecast 

$9.2M- Server and Storage Lifecycle Replacement 

$7.9M- PC/Notebook/Tablet Lifecycle 

$4.8M- Network Upgrade, Switches, Routers, Cabling 

$3.3M- Security Program and PCI Compliance 

$3.2M- eCity and miWay Mobile site Upgrades 

2016budget ~ MISSIS5aUGa 
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Applications,  $78 , 3% 
Infrastructure,  $2,150 , 

87% 

PC Replacement & 
Peripherals,  $255 , 10% 
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Measures for Information Technology
2012 

(Actual)

2013 

(Actual)

2014 

(Actual)

2015 

(Planned)

2016 

(Planned)

2017 

(Planned)

2018 

(Planned)

Total Cost of Ownership
$5,955
(4,311 
users)

$8,171
(4,389 
users)

$7,556
(4,389 
users)

$9,031
(4,389 
users)

$9,054
(4,400 
users)

$9,054
(4,400 
users)

$9,054
(4,400 
users)

Cost Avoidance – Web Self Service $3.08M $3.83M $5.08M $6.73M $8.92M $11.82M $15.6M

% First Call Resolution Help Desk Calls 39% 27% 45% 50% 50% 50% 50%

Total Help Desk Calls 24,140 31,092 28,500 28,500 28,500 28,500 28,500

Corporate IT Training and Development Days 394 290 300 300 300 300 300
Employee Job Engagement (IT Division Rating) 74% - 75% - 75% - 75%

City Website Unique Visits 9.4M 10.9M 12.4M 13.9M 14.4M 15.9M 16.4M
Online Recruiting via Workopolis 263 229 250 250 250 250 250
(Number of Jobs Posted)
Online Recruiting via Workopolis (average 
applications received per job)

195 159 175 175 175 175 175

Financial:

Customer:

Employees/Innovation:

Internal Business Process:
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Roads Service Area 
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Existing Core Services 
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Roads  

 Stormwater 
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Vision and Mission 

Vision 
To be a leader in delivering and 
managing safe, functional 
municipal transportation. 

Mission 

To plan, develop, construct and 
maintain a multi-modal 
transportation system which 
efficiently and safely moves people 
and goods, respects the 
env ironment, supports the 
development of Mississauga as a 
21st Century city and serves the 
municipality's social, economic and 
physical needs. 

2016budget ~ MISSIS5aUGa 
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Roads 

Streetlighting 

Infrastructure Planning & 
Programming 

Infrastructure Maintenance 
& Operations 

Infrastructure Design & 
Construction 

Cycling & Pedestrian 
Programs 

Geomatics 

Municipal Parking 

Fleet Maintenance 

Traffic Operations 

Environmental Management 
of City-Owned Properties 
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Current Service Levels 

- -

2Z9 KM ON ROAD 
CYCLING AND 
MULTI-USE TRAILS & 
FACILITIES 

------- -------

19AT-GRADE 
PARKING FACILITIES 

4 BELOW-GRADE 
PARKING FACILITIES 

197 PAY AND 
DISPLAY MACHINES 

2016budget 

------- - -

• • 
536 SIGNALIZED 
INTERSECTIONS 

49,860 STREET 
LIGHTS 

229 BRIDGES & 
CULVERTS 

5,220 LANE KM OF 
ROADS 

56 KM OF NOISE 
BARRIERS 

SIDEWALKS 

2,395 KM OF SIDEWALK 

~ MISSIS5aUGa 
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Current Service Levels 
Service Service Level 

Winter For an average storm, all major arterial and collector roads are cleared within 12 
hours, residential roads cleared within 24 hours and priority sidewalks and bus 
stops within 24 hours. 

Customer Service All emergency related service requests are responded to as soon as practical and 
all non-emergency service requests are investigated within 3 days and responded 
to within 10 days. 

Bridges and Culverts All bridges and culverts are inspected by a qualified engineer every 2 years and 
maintained in a safe condition. 

Average Road Network The road network is maintained at a "Good to Fair" rating. 
Condition 

Minimum Maintenance Provincial Minimum Maintenance Standards are met or exceeded. 
Standards 

Traffic Management Manage traffic operations in accordance with provincial regulations and design 
standards. 

Street Lighting Maintain and operate the street light network in accordance with established 
service response times. Response times for malfunctioning lamps range from 24 
hours to 10 business days based on the location and quantity of streetlights 
requiring service. 

Capital Construction Adhere to all provincial standards and codes for construction and safety. 

Fleet Services Ensure that vehicles and equipment are ready when required. 

2016budget ~ MISSIS5aUGa 
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Issues & Trends 

Aging infrastructure; 

Growth in Mississauga and the surrounding 

municipalities straining infrastructure; 

Increasing demand for multi-modal and higher order 

transportation systems; 

Shifting towards enhancing or retooling existing 

infrastructure to maximize effectiveness; 

Providing municipal parking to meet demand; 

Timely compliance with environmental regulations ;and 

Increasing requests for accessible information 

Succession planning and talent management 

Over-arching themes continue to be public safety and 
responsible delivery and maintenance of infrastructure. 

2016budget ~ MISSIS5aUGa 
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Service Area Information 
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Business Plan Update 
Continued deployment of the Advanced Transportation Management 
Systems (ATMS); 

Web and other digital communication are becoming the primary means 
by which the residents communicate with the City; 

Residents continue to request traffic calming measures as a means to 
address issues related to speeding and traffic operations in local 
neighbourhoods; 

The Environmental Management Program for City Property continues 
to ensure that property acquisitions and disposals are environmentally 
assessed and managed; and 

Ongoing, continuous improvement on City maintenance contracts to 
ensure value for money. 

Leverage talent and developing leadership within the organization 
2016 budget ~ MISSIS5aUGa 
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Accomplishments 
Rehabilitated 109 streets (25 kilometres) and three bridge structures; 

Installed over 3 kilometres of new sidewalks, 12 kilometers of on-road cycling 

facilities and 4 kilometers of multi-use trail facilities; 

Installed 824 metres of noise barriers; 

Completed 3 intersection improvements and 7 new traffic signals; 

Completed the construction of the West Credit snow storage facility; 

Launched the new Mississauga Roads App which allows public to track snow 

plow locations during winter operations; 

Awarded a new 7 year winter maintenance contract resulting in savings of $1 

million; 

All remaining street lights are expected to be converted to energy efficient 

LED (Light Emitting Diodes); and 

Development Construction serviced over 1200 active building permit files and 

80 servicing agreements. 

2016budget ~ MISSIS5aUGa 
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Awards 
2015 Canadian Public Works Association National Public Works Week Award 

for the large metro centre category; 

Geomatics awarded the Innovative Management Practices Awards from the 

OGRA and Ontario Coalition (ORC). 

The City obtained a Silver designation as a Walk Friendly Community from 

Green Communities Canada. 

The City of Mississauga won the Metrolinx Smart Commute 2014 Employer of 

the Year Award for Peel Region . 

The 2014 Regional Employer of the Year (best participation in all Smart 

Commute areas in the GTA). 

Green Communities Canada 2014 Federation of Canadian Municipalities 

(FCM) Award for the Elm Drive Low Impact Development (LID). 

Bruce Brunton Award, 2015 OPWA National Public Works Week. 

2016budget ~ MISSIS5aUGa 
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Financial Plan 
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2016 

Proposed 

Budget 

($000's)

2017 

Forecast 

($000's)

 32,416  33,275
 45,051  44,256

 152  152
 77,619  77,683

(10,649) (10,668)

 66,971  67,015

Total Gross Expenditures

Description

2018 

Forecast 

($000's)

Total Net Expenditure  66,970

 77,652

Total Revenues (10,682)

Labour and Benefits  34,079
Operational Costs  43,420
Facility, IT and Support Costs  152
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Following the budget reallocation of $5.6 million to the new Stormwater Service Area, 
the Roads Service Area forecasts a net increase of $1 million (1.5%). 

-5,588.7 

1,406.3 

-868.4 

462.6 

-6,000.0

-5,000.0

-4,000.0

-3,000.0

-2,000.0

-1,000.0

0.0

1,000.0

2,000.0

Stormwater Budget Transfer Maintain Current Service Levels Efficiencies and Cost Savings New Initiatives

Adjusted Increase $1,000.5 
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Stormwater Service Area Related Reduction (5,589)

Roads Service Area Changes

Labour and Benefits 1,031

Operational Costs Increases

Contractor costs related to sidewalk & walkway repairs & 
construction

558

Winter maintenance contractor cost increases (estimated 2% 
inflation)

277

Materials for winter maintenance 100
Infrastructure maintenance and operations internal vehicle 
recoveries

(726)

Corporate fleet internal vehicle recoveries (143)
Other Changes 103

Operational Costs Increases 169

Operating Impact of New Capital Projects 0

Current Revenue Changes

Utility restoration fees 386
Inspection fees under Development Services (200)
Other (68)

Current Revenue Changes 117

Annualized Prior Years Budget Decisions 89

Total changes to Maintain Current Service Levels 1,406

Note: Numbers may not balance due to rounding. 

Description

2016 

Proposed 

Budget 

($000's)
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Efficiencies and Cost Savings

Streetlighting LED Conversion Hydro Savings (450)
Streetlighting Utility Maintenance Savings (250)
Contractor & Professional Services Savings (107)
Operating Materials & Supplies Savings (46)
Other (16)

Total Efficiencies and Cost Savings (868)

Note: Numbers may not balance due to rounding. 

Description

2016 

Proposed 

Budget 

($000's)
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Initiative and Description Results 

Maintenance Contract Payment Certificates & 

Recoveries.  

• Reduction  in the lead time to process 

payments certificates and reduce 

recoveries by 25%; 

• Implementing an e-approval process 

and reduction in number of 

signatures. 

• Timely invoicing for recoveries with 

better tracking capabilities. 

22 Small Improvements made within 3 Divisions. 

•   As outlined in the following slide. 

• Overall cost savings $14,225 annually;  

• Freed capacity of 426  hours and 40 FTE 

days 



25 

Continuous Improvement Initiatives 
itle 

hop Ergonomics 

Parts Ordering Process 

easonal Vehicles 

ire Storage 

Street Lighting Service 
Request Process 

rterial Review Process­
Field 

P-Card Usage 

Cell Phone Payments 

torm Sewer Stakeout 

Security Deposit, Fees & 
Cash Contributions 

2016budget 

FLEET SERVICE 

TRAFFIC 

TECHNICAL 

Description 

Improved operational workflow 

Standardize order process for vehicle parts, increasing workflow and efficiency. 

Centralized storage of vehicles to Mavis yard, reducing transportation charges and 
fuel costs. 

Relocation of tires to improve workflow and security. 

Update 311 knowledge base and redesign process to include vendor's call center 

Standardize review process for field observations, optimizing the intersection 
review cycle. 

Assignment of a P-Card to enable accurate and timely cost tracking. 

Redesign the process for staff to pay cell phones, resulting in freed capacity for 
Technical Services Administration 

Standardize Call-One validation period and role clarity. 

Securities fee tracking form was created to and communicated for standardizing 
the process of collecting money. 

~ MISSIS5aUGa 



Title Description 

G23 Storm & Noise walls 
Screen drawings in an earlier process step (Storm sewer) to determine if later step 

(Noisewall) is a necessary review process. 

G24 C Number & Plan Control 
Geomatics redesign the process and digitized aspects so that databases, security issues 

and bidding process are resolved or improved. 

P06 G04 Standard Cell Library 

for F&PM 
Standardize cells (symbols) for drawings 

P05 G01 Sign Book Printing Improved print handling and digitization of Portable Sign Maps. 

G30 – Spatial Search Plans Creation of script in Micro station to reduce searching time  

G29 –Capital Works Mapping 
Not using Base mapping process any longer – Files that we receive have all the 

information and in format we need 

G25 Outdoor Network Nodes Code for existing VBA used for Borehole locations publication was repurposed 

G06 Maps 3D replacement 
Developed a VBA application using new capabilities within the latest release of Bentley 

software to improve the mapping of City of Mississauga (300% improvement) 

Printer – Plotter Efficiency 
Dedicated Plotter for Capital Works- Ease of Access, Consistent results of product, 

Timely production 

Available Printer Options 
Dedicated colour printer that increased productivity and lead times, while contributing 

to others as a shared resource. 

Application of SharePoint 
Utilized SharePoint to consolidate and organize the various documents and images 

shared amongst teams and divisions. 

PMSO Tool and Techniques Applying PMSO tools for efficient project management 

26 

GEOMATICS 

CAPITAL WORKS 

TRANSIT WAY 
CONST. 
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Description BR #

2016

FTE

Impact

2016

Proposed

Budget

($000's)

2017

Forecast

($000's)

2018

Forecast

($000's)

2016

to

2018

FTE

Impact

2016 to

2018

Capital

($000's)

New Initiative

Continued Advanced Transportation 
Management System (ATMS) 
Implementation

1905 2.0 82 207 190 4.0 3,857

Improving Web Communications for 
Transportation and Works

1963 1.0 70 97 99 1.0 0

Cycling Master Plan Phased Implementation 1969 0.0 0 0 103 1.0 0
Traffic Calming Program Implementation 2052 1.0 96 97 99 1.0 600
Environmental Management of City-Owned 
Properties

2055 1.0 79 110 112 1.0 0

Improving Contract Compliance for 
Transportation and Works

2062 1.0 70 97 99 1.0 0

Engineer Internship Program 2340 1.0 66 102 104 1.0 0
Total New Initiative 7.0 463 712 808 10.0 4,457

Total New Initiatives and New Revenues 7.0 463 712 808 10.0 4,457

Note: Numbers may not balance due to rounding. 
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•

 

Advanced Transportation 
Management System (BR #1905) 

Continued implementation of a pro-active Advanced Transportation 
Management System (ATMS) through technology that will permit the 
City of Mississauga to be a leader in Transportation Management. 

The ATMS is currently underway and includes the following approved projects: 

Traffic Signal Control System Replacement; 

Traffic Signal Communication Upgrade; 

Building a new Traffic Management Centre (TMC); and 

Implementation of Intelligent Transportation System (ITS) Initiatives; 

2016 Operating Impact: $82k 

Two (2) Traffic Control Centre Operators 
proposed. 

2016budget ~ MISSIS5aUGa 
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Improving Web Communications for 
Transportation and Works (BR#1963) 

This budget request proposes dedicating resources to design, develop, 
refresh and maintain web content and coding for 3 service areas --­
Roads, Stormwater and Regulatory 

2016 Operating Impact: $70k 
1 Web/Communications Coordinator 

position; and 

The position will also contribute to 

the strategic decisions regarding 

web-based communications including 

social media; 

2016budget 
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Traffic Calming Program 
Implementation (BR# 2052) 

In January of 2015, Council adopted the General Committee 
recommendations supporting the use of physical traffic calming measures 
and that the implementation of an annual Traffic Calming Program be 
considered as part of the 2016 Business Planning and budget process. 

2016 Operating Impact: $96k 

1 Traffic Calming Coordinator position 

The use of physical traffic calming 

measures present a viable option for 

the service area when addressing 

speeding issues on local roadways; 

2016budget ~ MISSIS5aUGa 
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Environmental Management of 
City-Owned Properties (BR# 2055) 

The demand for technical environmental expertise has substantially 
increase in all areas of service delivery including; property management, 
property transactions, park redevelopment, facility improvements, and 
review of planning applications. 

2016 Operating Impact: $79k 

1 new Project Coordinator Position to: 

Ensure that City properties are 
managed in compliance with applicable 
regulations under the Environmental 
Protection Act 

Coordinate soil and groundwater 
monitoring for Risk Management and 
Contaminant Management plans 

Prepare Request for Proposal's (RFP's) 
to retain consultants for Phase One and 
Two Environmental Site Assessment 

2016budget ~ MISSIS5aUGa 
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Improving Contract Compliance for 
Transportation and Works (BR# 2062) 

A Contract Compliance Coordinator is required to support audit 
recommendations from the recent Maintenance Contracts Audit to 
provide independent reporting and review of maintenance contracts in 
the Works and Technical Services Section. 

2016 Operating Impact: $70k 

1 Contract Compliance Coordinator 

This resource will also be extended 
to provide oversight on traffic 

signal, fleet and street lighting 

maintenance contracts and will 
complement the existing Capital 

Works Contract Compliance 

Coordinator. 
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•

Engineering Internship 
Program (BR#2340) 

A significant percentage of engineering and technical staff are eligible to retire in 

the next 5 years. Competition across both the private and public sectors has 

made it difficult to recruit and keep qualified engineers. 

2016 Operating Impact: $66k 

1 Engineer Intern for a 4 year term; 

Rotate throughout the Roads service 

area; and 

Build capacity, develop 

expertise/skills required and ensure 
succession planning 

2016budget ~ MISSIS5aUGa 



34 

BR # Initiative Position FT FTE PT FTE TOTAL

2016 Operating 

Budget Impact 

($000's)

1905

Continued Advanced 
Transportation Management 
System (ATMS) 
Implementation

2 Traffic Control Centre Operators* 2.0 0.0 2.0 $132.5

1963
Improving Web 
Communications for 
Transportation and Works

Web/Communications Coordinator 1.0 0.0 1.0 $69.9

2052 Traffic Calming Program 
Implementation

Traffic Calming Coordinator 1.0 0.0 1.0 $95.6

2055 Environmental Management 
of City-Owned Properties

Project Coordinator 1.0 0.0 1.0 $78.8

2062
Improving Contract 
Compliance for Transportation 
and Works

Contract Compliance Coordinator 1.0 0.0 1.0 $69.9

2340 Engineer Internship Program Contract Engineer 0.0 1.0 1.0 $65.9

BAU Contract Conversions CUPE:  2 Instrument Persons and 1 
Inspector

3.0 (3.0) 0.0 $55.7

BAU Neighbourhood Speed Watch 1 Position - 16 Weeks 0.0 0.3 0.3 $14.8

BAU Traffic Management 2 Contract Positions increased from 
6 months to 8 months

0.0 0.3 0.3 $14.2

BAU Shift of Direct Staffing Funded 
from the Stormwater Service

Various Positions (16.0) (7.4) (23.4) ($2,132.0)

(7.0) (8.6) (15.6) -$1,534.6

*Includes $50.1k related recoveries from Region of Peel and Province of Ontario
Note:  Numbers may not balance due to rounding.

Total FTE Changes
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Proposed Capital Budget 
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Major Roads
$137.2M

54%

Other 
Engineering

$109.3M
43%

Roadway 
Rehabiilitation

$8.1M
4%

10 Year Unfunded $254.6 Million
Bridge & 
Structure  

Rehab.  
$73.7M 

1%

Major Roads
$158.6 M

24%

Other 
Engineering 

$152.2M
23%

Roadway 
Rehab.
$279M 

42%

10 Year Funded $664 Million

36

36

Capital Budget Overview 
Priority 2016 Tax Funded Projects Are Funded: $75.2M 

Bridges state of good repair fully funded using federal gas tax; 

Road rehabilitation fully funded and partially through federal gas tax; 

Growth related major road improvement projects significantly reduced to 

align with forecasted revenue from Development Charges; and 

Limited funding for other road related infrastructure projects 

2016-2025 Capital Forecast 

2016budget ~ MISSIS5aUGa 
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 Funded 3 Year Annual Average - $72M 
Funded 10 Year Annual Average - $66M 

Program Expenditures

2016

Proposed

Budget

($000's)

2017

Forecast

($000's)

2018

Forecast

($000's)

2019-2025

Forecast

($000's)

Total

2016-2025

($000's)

Bridge & Structure Rehabilitation 6,605 8,000 8,700 50,400 73,705

Major Roads 30,578 15,388 15,845 96,784 158,595

Other Engineering 21,650 17,378 20,220 92,990 152,238
Roadway Rehabilitation 16,348 27,000 27,300 208,400 279,048
Total 75,181 67,766 72,065 448,574 663,586

Note: Numbers may not balance due to rounding.



2016 Capital Program Expenditures  

$75.2  Million  
10 Year Capital Program Expenditures 

$664 Million 

38 

Bridge & 
Structure 

Rehabilitation  
$73.7M 

1%

Major Roads  
$158.6 M

24%

Other 
Engineering  

$152.2M
23%

Roadway 
Rehabilitation,  

$279M 
42%

Bridge & 
Structure 

Rehabilitation  
$6.6M

9%

Major Roads
$30.6M

40%

Other 
Engineering

$21.7M
29%

Roadway 
Rehabilitation

$16.3M
22%

Numbers have been rounded 
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Proposed Expenditures 

2016 Proposed 
Budget ($000’s) 

2017 
 Forecast 
($000’s) 

2018 
 Forecast 
($000’s) 

2019-2025 
 Forecast 
($000’s) 

Total  
2016-2025 

($000’s) 

Budget Funded 6,605 
 

8,000 8,700 50,400 73,705 

•

•

•

•
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Proposed Expenditures 

2016 Proposed 
Budget ($000’s) 

2017 
 Forecast 
($000’s) 

2018 
 Forecast 
($000’s) 

2019-2025 
 Forecast 
($000’s) 

Total  
2016-2025 

($000’s) 

Budget Funded 16,348 27,000 27,300 208,400 279,048 

•

•
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Proposed Expenditures 

2016 Proposed 
Budget ($000’s) 

2017 
 Forecast 
($000’s) 

2018 
 Forecast 
($000’s) 

2019-2025 
 Forecast 
($000’s) 

Total  
2016-2025 

($000’s) 

Budget Funded 
 

30,578 15,388 15,845 96,784 158,595 

•

•

•

•

•
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Proposed Expenditures 

2016 Proposed 
Budget ($000’s) 

2017 
 Forecast 
($000’s) 

2018 
 Forecast 
($000’s) 

2019-2025 
 Forecast 
($000’s) 

Total  
2016-2025 

($000’s) 

Budget Funded 
 

21,650 17,378 20,220 92,990 152,238 
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•

Other Engineering Highlights 

2016 Municipal Parking: $573K 

Parking Master Plan Implementation 
Strategy 

Pay and Display Meter 

2016 City Vehicles & Equipment: $3.4 Million 

New vehicles and replacement of aging 

vehicles/equipment 

Automated Vehicle Locator (AVL); 

Specialized equipment for Works 

Operations. 

2016budget ~ MISSIS5aUGa 
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







Unfunded “State of Good Repair” Projects 
$105 Million (Tax Supported) 

Unfunded “Growth Related” Projects 
$148 Million (Development Charge Supported) 








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Measures for Roads
2012

(Actual)

2013

(Actual)

2014

(Actual)

2014

(Planned)

2015

(Planned)

2016

(Planned)

2017

(Planned)

2018

(Planned)

Average Road Maintenance
Operating Cost Per Lane
Km*

$1,881 $1,694 $1,729 $1,930 $1,845 $1,890 $1,940 $1,940

Average Bridge/Culvert
Maintenance Cost Per per
square metre of surface
area.

$4.32 $2.62 $3.31 $3.00 $3.50 $4.00 $4.50 $5.00

Average Winter
Maintenance Operating Cost
Per Lane Km*

$3,285 $4,605 $4,684 $3,850 $4,800 $4,800 $4,800 $4,800

Annual Gross Parking
Revenues

$1,158k $1,327k $1,542k $1,190k $1,327k $1,432k $1,466k $1,466k

Percentage of customer
requests meeting target
response date***

90% 91% 92% 90% 90% 90% 90% 90%

Average citizen satisfaction
rating for roads**

81% 81% 81% 81% 75% 75% 75% 75%

Overall Employee
Engagement Survey
Participation****

75% 75% 75% 75% 75% 75% 75% 75%

Overall Job Engagement**** 74% 74% 74% 74% 74% 74% 74% 75%

Employee satisfaction **** 77% 77% 77% 77% 77% 77% 77% 75%

Financial:

Customer:

Employee/Innovations and Learning Measures:
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Measures for RSDW
2012 

(Actual)

2013 

(Actual)

2014 

(Actual)

2014 

(Planned)

2015 

(Planned)

2016 

(Planned)

2017 

(Planned)

2018 

(Planned)

Percentage of Roads in 
Good Condition Or Better* 76% 77% 77% 77% 75% 74% 73% 72%

Percentage of Bridges in 
Good Condition Or Better* 82% 96% 98% 85% 85% 85% 85% 85%

Percentage of City owned 
intersections that function at 
or above capacity 

14% 13% 14% 15% 15% 15% 15% 15%

Number of Collisions per 
1000 population 8 8 8 8 8 8 8 8

Percentage of Time that 
Winter Response Times 
Were Met* 

100% 100% 100% 100% 100% 100% 100% 100%

Internal Business Process Measures:
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Mi Way 
2016-2018 Business Plan 

and 2016 Budget 



•
•

•

•

•

•
•

•

•
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•

•
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Existing Core Services 
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MiWay Vision and Mission 

Vision - A lifestyle choice to your destination. 

Mission - To provide a customer-focused transit service that offers 
safe, accessible, and efficient transportation options for all citizens. 

2016budget ~ MISSIS5aUGa 
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Business 
Development 

Transit  
Operations 

Business 
Systems 

Transit 
Maintenance 

Rapid Transit 
(Transitway/ 

HMLRT) 

 



 

6 































 

7 





























8 

Current Service Levels 
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MiWay's Express Network 

Er111 Cuntlc Blvd 

2016budget 

M iWay Rou1e Sentiee Types 

-- Mll:xpress Houte 
All Day Service 

- MIE>cp<ess llout• 
AMlPM RJJh Hou· Serv ce 

• Route Number 

Connecting Transi t Services 
...... 
~ GO Tra11l & Station 

Mop Symbols 

0 M.ajOflmnr.it:Termina' 

@ lrans tway Station 

Miss1ssuu9a Trnns1lway · 
Phase 1 

All W 1Way routes are fully 
OC.~~.ihlC Y.'tlh h)w 11(1()1', 
wheelchaU' accessible bus-es 

~ MISSIS5aUGa 
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Current Service Levels 

10m or less 11m to 15m 

Weekday Frequencies 
Number of Routes 

15 

16m to 20m 21m to 30m 

5 

••• ••• •• • 

over 30m 

• 62 Peak Routes • 46 Off Peak Routes 

Note: Includes 70 MiLocal and MiExpress Routes I excludes school and seasonal Routes I some routes operate during 
peak (6:00-9:00am I 3:30-6:30pm) and off peak hours (9am-3:30pm I 6:30pm - 3:52am). (+/-)indicates route changes 
based on data from September 2014 to September 2015. 

2016budget ~ MISSIS5aUGa 
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Current Service Levels 

Weekday Ridership 
Peak & Off Peak split by Route Frequency 

(-1%) 

86% 

Weekd y Ridership 

/ ,_....___-
<=20 minutes 

(-11%) 

(+1%) 

14% 

>20 minutes 

• Peak Ridership 

• Off Peak Ridership 

Note: Ridership during peak hours (6:00-9:00am I 3:30-6:30pm) and off peak hours (9am-3:30pm I 6:30pm -
3:52am. High ridership numbers when frequency is <=20 minutes. 11% increase from off peak frequency of >20 mins 
to routes operating on <=20 mins frequency due to frequency improvements. Based on data from September 2014 
and September 2015. 
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Current Service Levels - Resources 

Approximately 1360 staff 

85 routes 

468 buses 
3,644 bus stops 

981 shelters 

21 Transit terminals 
4 Transitway stations - Central Parkway, Cawthra, Tomken and Dixie 

2016budget ~ MISSIS5aUGa 
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Service Hour Overview 

2014 Service Hours 
2015 Total Service Hours 2016 Budgeted Service 

Service Type (FORECAST) Hours 

Hours % Hours % Hours I % 

Weekday 1,222,151 87.2% 1,258,667 87.1% 

Saturday 110,46€ 7.9% 117,05S 8.1% 28,000 hours requested 
in 2016 

Sunday/Holiday 68,96~ 4.9% 70,045 4.8o/c 

Total 1,401,585 100.0% 1,445,771 100.0% 1,473,77i 100.0~ 

2015 Service Hour allocation is based on ridership demand and distribution. 
2015 Service Hours are estimated based on MiWay Service Growth and transitway Budget Request calculation. 

2016budget ~ MISSIS5aUGa 
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30

32

34

36

38

40

42

2010 2011 2012 2013 2014 2015 2016 2017 2018

Millions 
Annual Revenue Ridership (Millions)  

28

30

32

34

36

38

40

42

2010 2011 2012 2013 2014 2015 2016 2017 2018

Millions 
Annual Boardings (Millions)  
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Service Level Trends 
& Issues 

Mississauga Transitway 
Making it faster and easier for you to travel across the city, bypassing traffic congestion for a more reliable commute. 

WINSTON 
CHURCHILL 

2016budget 

B efore (2014) After (2017) 

REN FORTH 

~ MISSIS5aUGa 
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Customer Service Level Trends 

Self-service options such as the MiWay mobile site are well used by our riders; 

Customers are looking for more self-serve options and digital channels for 
communication and engagement; 

Live calls to our call center agents are on a decline, resources are being 
allocated to MiWay's online channels such as @MiWayHelps; 

Customers are looking for immediate information. Customer Service staff will 
be re-allocated to provide increased assistance to customers in person where 
our customers are travelling. 

Twitter 
(@MiWayHelps) 

1096 followers and 
2,628 tweets since 
launch in March 
2014 

2016budget 

MiWay Mobile site 
(m.miway.ca) 

1.1 million sessions 
in 2015 - 5.5% 
increase. 

MiWay eNews 
(miway.ca/enews) 
4,788 eNews 
subscribers - 54% 
increase. 

Note: Numbers from Aug, 2014 to Aug, 2015 

~ MISSIS5aUGa 
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Service Area Information 
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Business Plan Update 

The Mississauga Transitway 

The construction of the 18 km Mississauga Transitway is well underway. 

Service started at the first four stations (Cawthra, Central Parkway, Tomken and Dixie) on 
November 17, 2014; 

Ridership on routes traveling on the transitway has increased significantly, 32 per cent on 
route 109 and 10 per cent on route 107; 

Overall transitway route ridership has increased by 17 per cent (as of April 2015); 

MiWay plans to begin service at the Tahoe and Etobicoke Creek transitway stations in early 
2016. Erin Mills transitway station (opened in fall 2015) and Winston Churchill station will be 
serviced by MiWay in fall 2016; and 

The final stations at Spectrum, Orbitor and Renforth Gateway (constructed by Metrolinx) 
are scheduled for completion in 2017. 

GO Park 
Opening and ride 

2016 unti l 2016 MiWay service available on the transitway 

I I 

e o-·0-0-0-0-0 
Winston 
Churchill 

Erin Mills 
(GO bus service 

availeib!e) 

City Centre 
(Square One 

GO Bus Siation) 

Central 
Parkway 

Cawthra Tom ken Dix ie 

Opening 2016 

I I 

Tahoe Etobicoke 
Creek 

Opening 2017 

Spectrum Orbitor RenforU 
Gatewa~ 

2016budget ~ MISSIS5aUGa 
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Business Plan Update 
PRESTO - GTA Fare Card 

PRESTO is currently accepted on all MiWay buses; 

In addition to the City Centre Transit Terminal, Islington Subway and GO Transit stations, 
customers can now load PRESTO cards at all community centres (except Meadowvale 
Community Centre - closed for renovations); 

MiWay has sold over 84,000 PRESTO cards and over 26.4 million trips have been taken by 
customers using PRESTO since 2009 (launch year); and 

Currently 43% of MiWay customers use PRESTO. To continue to encourage customers to 
PRESTO, MiWay will discontinue paper passes in 2016 and adult passes will be available on 
PRESTO in March 2016. 

2016budget ~ MISSIS5aUGa 
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Senior $1 Cash Fare Region of Peel's Affordable Transit Pass Pilot 

Program 




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Awards 
MiWay's marketing team won a National Award from the Canadian Urban Transit Association 
for a campaign and outreach event that introduced the community to the Mississauga 
Transitway - the City's dedicated transit corridor that opened in November 2014. 

DISCOVER 
YOUR STATION 

2016budget ~ MISSIS5aUGa 
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Benchmarks for MiWay 

Service Hours per Capita comparison between MiWay and other 
Canadian transit systems servicing populations greater than 400,000 

4 3.66 

3 
2.48 2.56 

2.10 1.99 2.00 2.07 2.02 
1.69 1.72

175 
2 

1.49 1.54 
1.23 

Source: CUTA 2014 

3.49 
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Benchmarks for MiWay 

Rides per Capita comparison between MiWay and other Canadian 
transit systems servicing populations greater than 400,000 

250.00 

200.00 
190 

150.00 

100.00 80 84 92 93 
102 

113 

45 48 
50.00 

Source: CUTA 2014 

215 
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Benchmarks for MiWay 

Revenue I Cost (R/C) ratio comparison between MiWay and other 
Greater Toronto and Hamilton Area (GTHA) transit systems 

80% 73% 

70% 

35% 

60% 49% 
50% 

39% 
40% 

46% 47% 

40% 

53% 

30% 

20% 

10% 

Source: CUTA 2014 
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Transit 
Savings 

MiWay 1% Initiative 

Sick Relief Pool - Reduction of 3 FTE 

3 FTE @ $65k/year with 30% fringe 

Operator Overtime Reduction 

Service Reductions* (Details on next page) 

8,330 hours @ $100/hour (75% realization in 2016) 

Various Operating Savings 

Maintenance - Rustproofing 

Revenue - Armoured Car Service 

Business Development-Operating Materials 

Business Systems - Base Station 

Operations - Office Supplies 

2016budget 

Amount 
($0005) 

$100 

$40 

$20 

$26 

$14 

Amount 
($0005) 

$250 

$500 

$650 

$200 

-------------· $1,600 -------------· 
~ MISSIS5aUGa 
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Improvement Title & Description Results 




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Improvement Title & Description Results 






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Improvement Title & Description Results 












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Financial Plan 
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2016 

Proposed 

Budget 

($000's)

2017 Forecast 

($000's)

 129,185  133,926

 39,679  42,312

 913  913

 169,778  177,151

(101,155) (100,133)

 68,622  77,018

Total Gross Expenditures

Description

2018 

Forecast 

($000's)

Note: Numbers may not balance due to rounding.

Total Net Expenditure  80,351

 180,641

Total Revenues (100,290)

Labour and Benefits  138,244

Operational Costs  41,484

Facility, IT and Support Costs  913



 

5,716.0 

(1,578.0) 

2,130.0 

(2,000.0)

(1,000.0)

0.0

1,000.0

2,000.0

3,000.0

4,000.0

Maintain Current Service Levels Efficiencies and Cost Savings New Initiatives

6,012.6

(1,600.0)

2,473.7

(2,000.0)

(1,000.0)

0.0

1,000.0

2,000.0

3,000.0

4,000.0

5,000.0

6,000.0

7,000.0

Maintain Current Service
Levels

Efficiencies and Cost Savings New Initiatives

38 
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Labour and Benefits 3,811

Operational Costs Increases

Reduction of Diesel Fuel Cost - $0.10/litre (1,800)
Vehicle Maintenance Inventory Relief 500
Transitway Winter Maintenance 300
Presto Commission Expense 250
Transit Security 204
Other Changes (64)

Operational Costs Increases (610)

Operating Impact of New Capital Projects

Operating Impact of New Capital Projects 0

Current Revenue Changes

Adjustment for Provincial Gas Tax 857
Bus Shelter Revenue (168)
PAN AM Recovery Reversal 250
Other Changes 0

Current Revenue Changes 940

Annualized Prior Years Budget Decisions

Service Growth - 2015 1,684
Fare Increase Revenue - 2015 250
Other Changes (62)

Annualized Prior Years Budget Decisions 1873

Total changes to Maintain Current Service Levels 6,013

Note: Numbers may not balance due to rounding. 

Description

2016 

Proposed 

Budget 

($000's)
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Efficiencies and Cost Savings

Service Reductions (650)
Sick Relief Pool - Reduction of 3 FTE (250)
Overtime Reduction (500)
Maintenance Section Savings (100)
Armoured Car Savings (40)
Various Other Operating Savings (60)

Total Efficiencies and Cost Savings (1,600)

Note: Numbers may not balance due to rounding. 

Description

2016 

Proposed 

Budget 

($000's)
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Service Level Reductions

Route Rationalization (5) (650)
Total Service Level Reductions (5) (650)

Note: Numbers may not balance due to rounding. 

Description

2016 

Proposed 

Budget 

($000's)

FTE
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Description BR #

2016

FTE

Impact

2016

Proposed

Budget

($000's)

2017

Forecast

($000's)

2018

Forecast

($000's)

2016

to

2018

FTE

Impact

2016 to

2018

Capital

($000's)

New Initiative

Low Income Transit Pass Pilot Program 1913 0.0 900 0 0 0.0 0

Mississauga Transitway - Maintenance and 
Operations

1914 0.0 493 2,565 2,798 17.0 0

Downtown Transitway Connection 1935 1.0 0 0 0 0.0 2,000
Transit Priority 2096 1.0 0 0 0 1.0 545

MiWay Service Growth 2263 19.0 1,081 3,444 5,824 58.0 13,748
Total New Initiative 21.0 2,474 6,008 8,622 76.0 16,293

Total 2,474 6,008 8,622 16,293

Note: Numbers may not balance due to rounding. Amounts are net. 
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BR # Initiative Position FT FTE PT FTE TOTAL

2016 

Operating 

Budget 

Impact 

($000's)

1935
    Downtown Transitway 

Connection Project Manager 0.0 1.0 1.0 $0.0

2096     Transit Priority Transit Priority Coordinator 1.0 0.0 1.0 $0.0

2263     MiWay Service Growth Transit Operators 19.0 0.0 19.0 $1,080.7

BAU Route Rationalization Transit Operators (5.0) 0.0 (5.0) ($650)

BAU
Sick Relief Pool - 

Reduction of 3 FTE Transit Operators (3.0) 0.0 (3.0) ($250)

12.0 1.0 13.0 $180.7Total FTE Changes
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Proposed Capital Budget 
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2016 Future Capital Program Needs 

2016 Year Forecast 

$38M - continued funding for transitway (2016) 

$13.lM - Replacement and growth buses funded by federal gas tax and 

development charges 

$ 4M - Downtown Transitway Connection preliminary design costs 

$2.7M - Malton Facility Expansion 

2016budget ~ MISSIS5aUGa 



2016 Capital Program Expenditures ($000’s)  2016 Capital Program Funding Source ($000’s)  

46 

DC,  $3,920 , 7% 

FGT,  $15,342 , 
26% 

PGT,  $18,708 , 
31% 

Debt,  $19,465 , 
33% 

Other,  $2,000 , 
3% 

Buses,  
$13,092 , 22% 

Higher Order 
Transit,  

$38,173 , 64% 

On-Street 
Facilities,  
$290 , 1% 

Other Transit,  
$250 , 0% 

Transit 
Buildings,  

$6,835 , 12% 

Transit 
Vehicles and 
Equipment,  
$795 , 1% 
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2016

Proposed

Budget

($000's)

2018

Forecast

($000's)

2019-

2025

Forecast

($000's)

Total

2016-

2025

($000's)

13,092 28,152 288,957 346,377
38,173 0 0 38,173

290 425 2,030 6,170
250 1,250 3,550 6,950

6,835 5,560 2,420 15,375
795 530 2,840 6,685

59,435 35,917 299,797 419,730

Note: Numbers may not balance due to rounding. 
Numbers are gross.

Program Expenditures

2017

Forecast

($000's)

Buses 16,176
Higher Order Transit 0

Transit Vehicles and Equipment 2,520
Total 24,581

On-Street Facilities 3,425
Other Transit 1,900
Transit Buildings 560
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2017-2025 Future Capital Program Needs 

2017 - 2025 Year Forecast 

$333M- Replacement and growth buses funded by federal gas tax and 

development charges 

$5.SM - Kipling Subway Inter-Regional Terminal (2018) 

$3M - Dundas Turnaround Terminal (2017) 

$2M- Presto Self Service Kiosks (2017) 

$2M - Meadowvale Satellite Terminal (2025) 

2016budget ~ MISSIS5aUGa 



2016-2025 Capital Program Expenditures 

($000’s)  
2016-2025 Capital Program Funding Source 

($000’s)  
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DC,  $20,591 , 
5% 

FGT,  $344,092 , 
82% 

PGT,  $18,708 , 
4% 

Tax,  $10,175 , 
2% 

Debt,  $24,165 , 
6% 

Other,  $2,000 , 
1% 

Buses,  
$346,377 , 

82% 

Higher Order 
Transit,  

$38,173 , 9% 

On-Street 
Facilities,  

$6,170 , 1% 

Other Transit,  
$6,950 , 2% 

Transit 
Buildings,  

$15,375 , 4% 

Transit 
Vehicles and 
Equipment,  
$6,685 , 2% 
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2016-2025 Unfunded Capital 

$19.0M unfunded capital - Downtown Transit/Transitway Terminal 
(2018) 

2016budget ~ MISSIS5aUGa 
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Measures for MiWay          
2012  

(Actual) 
2013 

(Actual) 
2014 

(Actual) 
2015 

(Plan) 
2016 

(Plan) 
2017 

(Plan) 
2018 

(Plan) 
Financial: 

Revenue Ridership 34,761,500 35,789,013 36,607,859 37,599,937 38,351,936    39,118,975    39,901,354  

Municipal Operating Contribution 
per Capita 

$80 $91 $93 $97 $100  $103 $106  

Revenue to Cost Ratio 49% 49% 49% 47% 47% 48%  49% 

Customer: 

Customer Contact: 
Feedback & Information Requests 
Customer Contact Resolution Rate 

 
443,046 

87% 

 
447,476 

90% 

  
391,402 

92% 

  
385,000 

92% 

  
377,300 

94% 

  
369,750 

94% 

 
362,350 

94% 

Self-Service Option               
CityLink, Clickn’Ride, Mobile Site 

7,673,300 7,826,700 6,461,090 6,165,538 5,869,986 5,574,434 5,278,882 

Customer Satisfaction Survey n/a 82% n/a 82% n/a 82% n/a 

Employees/Innovation: 

Employee Satisfaction Survey  63.5% n/a n/a 65% 67% n/a  68% 

Preventable Accidents/100,000 kms 0.24 0.25 0.25 0.25 0.25 0.25  0.25  

Lost Time Frequency  
(# of LTI / 200,000 hours) 

- 6.28 6.49 6.0 6.0 6.0 6.0 

Internal Business Process: 

Schedule Adherence               
(+3) min. / ( - ) 7 minutes 

87% 87.7% 89.92% 90% 92% 92% 92% 

Fleet Availability - above daily 
requirements 

1.16 1.12 1.07 1.07 1.06 1.06 1.06 

Boarding per Trip 1.45 1.42 1.42 1.44 1.45 1.46 1.48 
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2016 Summary (Wrap-up & Highlights) 

Operating budget increase is 11%; $6.8 million 

Highlights of Business Plan 

Improved frequency, network connections and more express routes to encourage 
new riders to try transit; 

A continued focus on higher order transit - the Mississauga Transitway and 
Hurontario Light Rail Transit; and, 

Emphasis on putting the customer first with transit service improvement and the 
Customer Service Strategy; 

Continued shift towards PRESTO (electronic fare card). Elimination of paper fare 
products (e.g. passes) in 2016; 

Additional customer engagement and education is required to grow riders. 

Thank You! 
2016budget ~ MISSIS5aUGa 



Arts and Culture 
2016-2018 Business Plan 

and 2016 Budget 
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Existing Core Services 
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Vision and Mission 
Vision 
Mississauga is known as a dynamic global cultural centre where 
public works are public art; our festivals and events have 
transformed our neighbourhoods and the City Centre into vibrant 
cultural nodes; our cultural facilities are welcoming places, 
providing opportunities to learn about our history, and to 
experience and celebrate our culture and unique identity. 

Mission 
To implement the approved Culture Master Plan by working 
collaboratively with a wide variety of partners to build strong 
cultural institutions, complete communities and stimulate a 
creative economy. 

2016budget ~ MISSIS5aUGa 
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1,792,500 
t = 5,000 individuals 

.-··----~ ....... . . . . 
: i 

!······11,100 

2016budget 

residents and visitors participated in City supported 
cultural festivals, programs and initiatives. which includes 
1,437,000 to those produced by community cultural 
organizations and 355,500 to those produced by the 
Culture Div ision. 

co T , • Vf") J, eer assisted with cultural festivals, 
p rograms and initiatives produced by both community 
cultura l organizations and t he Culture Division. 

~ MISSIS5aUGa 
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$2.1 million 
Invested In grants through 
the Culture Grants program; 
these grants supported 
35 community cultural 
organizations and festival 
groups in 2014. 

$1 

2016budget 

• • 

For every dollar that the City Invests In 
community cultural organizations and 
festivals, an additional $7.26 is leveraged 
from a variety of different sources. These 
organizations significantly contribute to 
Mississauga's local economy and 

I 

Collective budgets of 
Culture Grant Recipients 

~ MISStssauGa 
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Since the formation of the Culture Div1s1on 
in 2007 and the launch of the Culture 
Master Plan in 2009. the D1v1s1on has grown 
significantly to include many programs and 
services including: 

MNdowvaht 
Theatre 

5,473,000 
The total number of residents and visitors 
that City-funded community cultural 
organizations and festival groups have 
attracted to their ever-expanding calendar 
of events and activities since 2010. 

2016budget 

Missi$$1>Ugra MunYm• o f Cla5Mt5 & Film 
&TV 

Culturo Publlc; Heritage 
Planning 

Cultu:rv Community 
Cel<!blallon Mississauga Wotk:shops Planning & Art Grants Progmms 

Squ:1ro Ros.nrc;h 

_ ...... .......... .. 

········· ... 

. 
. 

Meadowvale Theatre 
Museums 
Culture Days/Doors Open )---·1,373,169 

" Celebration Square • 
• Culture Programs : . 

. 
. ·· 

............. 4'### 

......... __ . _ .. ~'""" 
- ............. -· 

The total number of residents 
and v isitors that have attended 
or part 1c1pated in Culture D1vis1on 
organized festivals. events and 
initiatives since 2010 . 

~ MISSIS5aUGa 
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The development and 
implementation of a 
strategic plan for 
Meadowvale Theatre 
in 2014 has guided a 
24% growth in facilit y 
usage over the last 
five years. 

The Film & Television Office has 
experienced s gnif1cant growth 
since 2010. having processed a total 
of 898 film permit applications. 

Meadowvale Theatre has attracted 
over 220,000 patrons since 2010. 

Additional facility usage by 2014 
Facility usage _n 2010 

~ MISSISS8UGa 
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314,329 "' 0 
:::: ~ 1.180 

"' 0 -· "' . ' 

"' o , -. (I.I : 

10,766 

27,227 

d!h Visits to 
~Culture Website 

Followers on 
Social Media 

The Culture Division continues to grow 
its online presence through web and 
social media. Nearly 1.5 m illion visits 
have been made to Culture Division 
webpages since 2011, and 

on Facebook, lnstagram and Twitter. 

2016budget 

359,760 

412,220 

591.906 

Volunteers make community 
festivals and programs Possible. 
Since 2010 . City-funded cultural 
organizations and festival groupS 
been SUPPorted by 2,686,504 
hours, representing an economic 
of over $64 mllllon. 

~ MISSISS8UG8 



15 

:: 100 Cultural Resources 

2010 
11 permanent 

installations 

~ • # ... 

' ........ 

7,6 0 
The number of cultural 
resources. assets and activities 
mapped on the M1ss1ssauga 
Cultural Resource Map since 
its launch 1n 2012. 

11111 
111111 
111111 
111111 

The City of Mississauga's public 
art program has experienced 
tremendous success. having 
almost doubled in size since 
2010 to include 21 permanent 
instaJlatlons In total there are 
38 1dent1f1ed permanent public 
art 1nstallat1ons 1n M1Ss1ssauga 
1nclud1ng those 1n pubhc and 
pnvate-pubhc spaces. 
The development of a new 
Public Art Master plan 1n 2015 
will support the planning. 
development and cooservation 
of public art across the city 

2016budget 

. . . 

_, .......... 
................. 

........... 

.. ................. .. ---

•• •• 
The number of designated heritage 
properties in Mississauga. The development 

_. of a new strategic plan for Museums and 
Heritage Planrnng in 2016 will provide a 
v1S1011 for the promotion and protection 

...................................................... .. ........... - -- ~ of MlSSissauga's heritage. 

~ MISSIS5aUGa 
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Service Level Issues & Trends 
Cultural vitality is a driver of the City's economic growth with our largest creative 
industry employer being television, motion picture and video production followed 
by live music and sound-recording 

Mississauga's independent artists, writers and performers are low by comparison to 
other cities 

42,000 artistic and knowledge workers locally 

Provision of quality cultural space plays a critical role in attracting and retaining 
'cultural creatives' 

Cultural space, such as art galleries, museums, performance, production (studio) 
and rehearsal is low by comparison to other Canadian centres 

Mississauga's broad cultural diversity is reflected in the various organizations 
involved in arts, media and entertainment 

Public art is a critical ingredient in community building 

Digital arts are a key component of Mississauga's Creative Industry Sector 

2016budget ~ MISSIS5aUGa 
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Service Level Issues & Trends 
New: 2015 

Approval of the City's first ever Cultural Policy provides clear focus for 
arts and culture investment 

The council approved cultural policy provides the City with clear direction and 
focus for its investment in Culture around 7 principles: improve livability; support 
multiculturalism and interculturalism; foster creative industries; build connections; 
build shared identity; ensure accessibility; and support sustained cultural 
community activity 

Public Demand for Mississauga Celebration Square continues to Increase 
Event days increased 44% between 2011 and 2014 (99 to 143 days) 

Event attendance increased 30% between 2011 and 2014 (447,904 to 581,598) 

14 new events scheduled in 2014 
57% of survey respondents wanted to see increased winter and year round 
programming and 67% wanted a new winter festival for the Square 

Increased demand for use of the Meadowvale Theatre 
24% increase in overall use of the theatre since 2011 (currently 256 days) 

20 new corporate/rental clients in 2014 
30% increase in corporate clients in Ql 2015 over Ql 2014 

2016budget ~ MISSIS5aUGa 
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Service Level Issues & Trends 
New: 2015 

Emerging role of Mississauga's Museums to a 'lived heritage' mandate 
The Museums and Heritage Strategic Plan (completed by January 2016) will provide 
a reanimated direction to the museums that is focussed on growing and 
diversifying audiences around a 'modern museum mandate'. 

Shifting trends from having museums that are solely focused around 'collections' to 
becoming places for 'intercultural dialogue', the celebration of 'traditions', 
contemporary storytelling and the celebration of 'lived heritage'. 

2016budget ~ MISSIS5aUGa 



19 

Service Area Information 
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Business Plan Update 
1. Support enhanced winter programming and amenities at Celebration Square 

The new ten-year Strategic Plan for Mississauga Celebration Square and continued 
growth in demand for services and programming at Celebration Square, have crystalized 
five strategic directions for the Square: be the preeminent civic square in the GTA; grow 
and attract signature events with tourism appeal; be a showcase for digital technology; 
be a welcoming community space; and be a stage for creative industry development. 

In 2016, strengthening human resource capacity at Celebration Square will be a priority, in 
order to support increased demand for year-round activities and enhanced winter 
programming. 

Capital investments will be required to enhance facility amenities and winter 
programming capabilities at Celebration Square. 

2. Focus on Cultural Community Capacity Building 

Realign internal resources, to to address Culture Master Plan Recommendation #17 (That 
cultural development in Mississauga be community driven and neighbourhood focused on 
cultural activities). 
Review the feasibility of developing a new (budget neutral) initiative to provide artists 
with access to affordable space. 

Increase efforts to deliver arts and culture programming in higher need/higher risk 
neighbourhoods to promote 'social development through the arts'. 

2016budget ~ MISSIS5aUGa 
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Business Plan Update 
3. Renewed focus on marketing and digital engagement 

Grow 'cultural consciousness' (cultural awareness and resident engagement) in 
Mississauga, by realigning priorities and resources to enhance digital engagement and 
communication with residents. 

4. Modernize the Mandate of the Museum 

Trends are shifting from having museums that are solely focused around 'collections' to 
becoming places for 'intercultural dialogue', the celebration of 'traditions', contemporary 
storytelling and the celebration of 'lived heritage'. When completed, the new Strategic 
Plan will provide focus and direction on modernizing the Museums mandate and 
operations. 

2016budget ~ MISSIS5aUGa 
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Business Plan Update 
5. Increase Operational Capacity at Meadowvale Theatre 

Since 2011, overall use of the theatre has increased by 24% (currently 256 days). 
Corporate client demand for the Theatre has increased by 30%. To meet this increased 
demand and to capitalize on this opportunity, budget neutral investments are required in 
the Client Service functions of the Theatre. This will enable the Theatre to continue to 
meet the demand for community access, while growing new revenues and the potential 
for increased corporate use of the theatre. 

6. Youth Poet Laureate Program 

Building on the success of the Poet Laureate program, the Culture Division will establish 
a youth poet laureate program to promote the literary arts and spoken word with 
Mississauga youth. The position will be mentored by the City's Poet Laureate position. 

2016budget ~ MISSIS5aUGa 
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Bench marking 
The number of artists and cultural facilities in Mississauga is below national 
average for our size. 

Continued uncertainty of federal and provincial fiscal health and the impact 
of this, on the City of Mississauga, challenges expectations for increased 
cultural programs and services. 

The majority of Corporate support for arts and culture continues to flow to 
Toronto. 

Long held notions of how culture is defined are challenged by the growth in 
diverse communities and new technologies. 

The most recent data (available) indicates that Mississauga is still the lowest 
among benchmarked Canadian cities for investment in Culture per capita 
($12.27 in 2012) - currently $13.31. On a positive note, we have consistently 
increased our annual investment, since the approval of the Culture Master 
Plan, and are making progress in 'reducing the gap' with our comparators. 

2016budget ~ MISSIS5aUGa 
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Financial Plan 
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Description

2016 

Proposed 

Budget 

($000's)

2017 

Forecast 

($000's)

2018 

Forecast 

($000's)

Labour and Benefits  4,948  5,108  5,192

Operational Costs  4,213  4,338  4,322

Facility, IT and Support Costs  39  39  39

Total Gross Expenditures  9,200  9,485  9,553

Total Revenues (1,811) (1,811) (1,811)

Total Net Expenditure  7,389  7,674  7,742

Note: Numbers may not balance due to rounding.



 

338.0 

(59.0) 

48.0 

(100.0)

(50.0)

0.0

50.0

100.0

150.0

200.0

250.0

300.0

350.0

400.0

Maintain Current Service Levels Efficiencies and Cost Savings New Initiatives

29 

$000’s 
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Labour and Benefits 305

Operational Costs Increases

ROM/AGO Events 20
Literary and Digital Art Programs including Poet Laureate 13
Stormwater Charge 4
Other changes (7)

Operational Costs Increases 30

Operating Impact of New Capital Projects

Transfer to Reserve - to fund Public Art Program 100
Operating Impact of New Capital Projects 100

Current Revenue Changes

Literary and Digital Art Programs (42)
Celebration Square Community Rental Events (55)
Meadowvale Theatre Facility Rentals (20)

Current Revenue Changes (118)

Annualized Prior Years Budget Decisions

Lead  Technician 20

Annualized Prior Years Budget Decisions 20

Total changes to Maintain Current Service Levels 338

Note: Numbers may not balance due to rounding. 

Description

2016 

Proposed 

Budget 

($000's)
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Efficiencies and Cost Savings

 Reduce Arts and Culture Events - Programming (31)

Culture Map Contract Savings (15)
Reduce Equipment Rentals (11)
Reduce Courier Fees (2)

Total Efficiencies and Cost Savings (59)

Note: Numbers may not balance due to rounding. 

Description

2016 

Proposed 

Budget 

($000's)
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Description BR #

2016

FTE

Impact

2016

Proposed

Budget

($000's)

2017

Forecast

($000's)

2018

Forecast

($000's)

2016

to

2018

FTE

Impact

2016 to

2018

Capital

($000's)

New Initiative

    Enhanced Artistic Community Development 2042 0 50 50 0

    Clarke Hall - Management & Operations 2043 0 50 50 0

    Grant Support to Culture Groups 2044 48 96 144 0

    Artifact Preservation & Collection Services 2045 0 78 79 1 0

    Celebration Square Winter Experience 2047 0 50 50 100

Total New Initiative 48 324 373 1 100

Total 48 324 373 1 100

Note: Numbers may not balance due to rounding. 
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BR # Initiative Position FT FTE PT FTE TOTAL

2016 Operating 

Budget Impact 

($000's)

BAU Celebration Square Events Assistant - Conversion
Part Time Positions

1.0 0.8 1.8 $50.9

BAU Digital and Literary Program Part Time Positions 0.0 0.7 0.7 $0.0

BAU Meadowvale Theatre Part Time Positions 0.0 0.5 0.5 $14.0

1.0 2.0 3.0 $64.9Total FTE Changes



34 

Proposed Capital Budget 
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2016 Capital Program Expenditures ($000’s)  2016 Capital Program Funding Source ($000’s)  

35 

Culture Buildings 
& Assets,  $30.0 

, 9% 

Culture 
Materials & 
Equipment,  

$200.0 , 61% 

Heritage 
Planning,  

$100.0 , 30% 

Other,  $200.0 
, 61% 

Tax,  $130.0 , 
39% 
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Program Expenditures

2016

Proposed

Budget

($000's)

2017

Forecast

($000's)

2018

Forecast

($000's)

2019-2025

Forecast

($000's)

Total

2016-2025

($000's)

Culture Buildings & Assets 30 0 30 9,910 9,970

Program Expenditures

2016

Proposed

Budget

($000's)

2017

Forecast

($000's)

2018

Forecast

($000's)

2019-2025

Forecast

($000's)

Total

2016-2025

($000's)

Culture Materials & Equipment 200 200 100 2,332 2,832

•

•
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Program Expenditures

2016

Proposed

Budget

($000's)

2017

Forecast

($000's)

2018

Forecast

($000's)

2019-2025

Forecast

($000's)

Total

2016-2025

($000's)

Heritage Planning 100 0 0 0 100



2016-2025 Capital Program Expenditures ($000’s)  2016-2025 Capital Program Funding Sources  ($000’s) 
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Culture 
Buildings & 

Assets,  
$9,970.0 , 77% 

Culture 
Materials & 
Equipment,  

$2,832.0 , 22% 

Heritage 
Planning,  

$100.0 , 1% 

Other,  
$3,840.0 , 30% 

Tax,  $9,062.0 
, 70% 
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2016-2025 Future Capital 
Program Needs 

2016 - 2025 Year Forecast 

Meadowvale Theatre Renovation - $7.9M 

Video, Audio and Lighting Equipment Lifecycle Replacement - Celebration 
Square - $1.9M 

Upgrades and Maintenance to Heritage Facilities - $270k 

Improved Winter Amenities on Celebration Square - $100k 

Update Port Credit HCD Plan -$100k 

Proposed development of a Streetsville HCD- $250k (unfunded) 

2016budget ~ MISSIS5aUGa 
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Culture Buildings 
& Assets,  

$42,982.0 , 97% 

Culture 
Materials & 
Equipment,  
$1,180.0 , 

3% 

Heritage 
Planning,  $250.0 

, 0% 
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Measures for Arts & Culture
2012 

(Actual)

2013 

(Actual)

2014 

(Actual)

2015 

(Planned)

2016 

(Planned)

2017 

(Planned)

2018 

(Planned)

Per capita funding for Cultural 
Organizations $2.69 $2.77 $2.77 $3.00 $3.00 $3.00 $3.00

Number of Publicly owned Public Art 
Pieces 17 19 21 23 27 29 31

Number of Attendees at City-funded 
Festivals and Events        631,394        707,543        783,818        790,000        800,000        810,000        820,000 

Number of Social Media Followers             1,180          10,766          19,170          27,277          30,000          35,000          40,000 

Number of Volunteer Hours provided 
by Cultural Organizations

       547,327        557,135        591,906        600,000        605,000        610,000        615,000 

Employee Engagement Scores:  
Overall Job Satisfaction 90.7% N/A N/A 95.0% N/A N/A 95.0%

Number of Heritage Permits Issued 
per Year

                 30                  39                  33                  35                  40                  40                  40 

Financial:                   

Customer:

Employees/Innovation:

Internal Business Process:
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2016 Summary 
Wrap-up & Highlights 

Operating budget increase is 5%; $0.32 million 

Highlights of Business Plan 

Focussed investment to support Celebration Square's winter programming, overall 
demand for growth and enhanced visitor experience 

Investment in Meadowvale Theatre to support growing demand 

Investment in Museums and Traditions to support audience growth and development 
and shifting strategic direction of the museum 

Investment in Digital and Literary programming to capitalize on emerging space 
opportunities and the prominence of the sector in Mississauga 

Improvement to Cultural Community Development and capacity building capabilities 
through non-budget increasing internal realignments 

2016budget ~ MISSIS5aUGa 
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2016 Summary 
Wrap-up & Highlights 

Renewed focus on marketing and communications to enhance Digital Engagement 
efforts and grow cultural consciousness 

Sustain a 3 per capita grant ratio to strengthen the local arts organizations and to 
support local creative industry 

Continue to deliver new permanent and temporary public art works to animate public 
spaces, and support local creative industry; 

2016budget ~ MISSIS5aUGa 



Environment 
2016-2018 Business Plan 

and 2016 Budget 
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Existing Core Services 
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Environment 
Service Delivery 

Model 

Environment Division 
Sweater Day 

February 5, 2015 

Environment 

Strategic 
"" Environmental 

Leadership 

Environmental 
"" Education and 

Outreach 

Environmental 
"" Metrics and 

Reporting 

Environmental .. 
Projects 
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Service Level Current State 
Environmental Education and Outreach 

Current Service Levels 2015 

750,000 people engaged in environmental outreach 

Environmental displays at 40 community events 

Environmental outreach in every ward 

300 volunteer hours 

2 Earth Markets 

80 community projects recognized at annual Community Appreciation Evening 

1,200 twitter followers 

75% increase in Twitter followers 

60 Green Leaders in Civic Centre, community centres and libraries 

First Green Fest in Civic Centre 

Eco-certification of Civic Centre, community centres and libraries 

2016budget ~ MISSIS5aUGa 
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2016 

Proposed 

Budget 

($000's)

2017 

Forecast 

($000's)

 907  963
 362  402

 0  0
 1,269  1,365

(95) (95)

 1,174  1,270

Note: Numbers may not balance due to rounding.

Total Net Expenditure  1,185

 1,280

Total Revenues (95)

Labour and Benefits  928
Operational Costs  352
Facility, IT and Support Costs  0
Total Gross Expenditures

Description

2018 

Forecast 

($000's)
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Labour and Benefits                    (5)

Operational Costs Increases

Waste Audit 15
Tranfser to Reserve to fund Living Green Master Plan 50

Operational Costs Increases 65

Operating Impact of New Capital Projects

Operating Impact of New Capital Projects 0

Current Revenue Changes

Current Revenue Changes 0

Annualized Prior Years Budget Decisions

Annualized Prior Years Budget Decisions 0

Total changes to Maintain Current Service Levels 60

Note: Numbers may not balance due to rounding. 

Description
2016 Proposed 

Budget ($000's)
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Efficiencies and Cost Savings

2016 Efficiencies and Cost Savings (5)
Total Efficiencies and Cost Savings (5)

Note: Numbers may not balance due to rounding. 

Description

2016 

Proposed 

Budget 

($000's)
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Description BR #

2016

FTE

Impact

2016

Proposed

Budget

($000's)

2017

Forecast

($000's)

2018

Forecast

($000's)

2016

to

2018

FTE

Impact

2016 to

2018

Capital

($000's)

New Initiative

    Environmental Outreach 1958       1.6 105 126 128          1.6 0

    Waste Management Assistant - 2 year contract 2100       1.0 50 69 19          1.0 0

    Environmental Grants 1911 0 50 50 0

Total New Initiative 2.6 155 246 197 2.6 0

Total 2.6 155 246 197 2.6 0

Note: Numbers may not balance due to rounding.
         Amounts are net.
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BR # Initiative Position FT FTE PT FTE TOTAL

2016 Operating 

Budget Impact 

($000's)

1958 Environmental Outreach  Environmental Outreach        1.0 0.6 1.6                  75.1 

2100 Waste Management Assistant  Waste Management Assistant - 2 year contract        1.0 1.0                  50.0 

2.0 0.6 2.6 $125.1

*Capital Project

Total FTE Changes
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Proposed Capital Budget 

2016budget ~ MISSIS5aUGa 
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2016

Proposed

Budget

($000's)

2018

Forecast

($000's)

2019-2025

Forecast

($000's)

Total

2016-2025

($000's)

0 0 0 100

0 0 0 100

Program Expenditures

2017

Forecast

($000's)

Environment Research 100

Total 100

Note: Numbers may not balance due to rounding. Numbers are gross.



2016-2025 Capital Program Expenditures ($000’s)  2016-2025 Capital Program Funding Sources  ($000’s) 
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Environment 
Research,  
$100.0 , 

100%

Other,  
$100.0 , 

100%



•

29 



30 

Measures for Environment
2012 

(Actual)

2013 

(Actual)

2014 

(Actual)

2015 

(Planned)

2016 

(Planned)

2017 

(Planned)

2018 

(Planned)

Per Capita Environmental 
Community Grants

N/A N/A $0.10 $0.10 $0.10 $0.17 $0.17

People Engaged in 
Environmental Outreach

110,500 320,000 870,000 750,000 1,000,000 1,000,000 1,000,000

Employees that have a 
Green Leader

N/A N/A 900 1,500 2,500 3,500 4,500

Living Green Master Plan Actions
in Progress or Complete 65% 65% 75% 90% 100% Refresh N/A

Waste Diversion Rate 
at Civic Centre

41% 41% 42% 51% 66% 72% 80%

Facilities with Garbage Audits 3 3 25 26 15 15 15

Corporate Greenhouse Gas
Emissions (tonnes of eCO2)

73,972 74,368 76,466 76,500 76,500 76,500 76,500

Financial:                   


Customer:

Internal Business Process:



•

•

•

•

•

•

31 



•

•

•

•

•

•

•

32 



Regulatory Services 
2016-2018 Business Plan 

and 2016 Budget 
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Existing Core Services 

2016budget ~ MISSIS5aUGa 
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Vision and Mission 

Vision 
Regulatory Services will be seen as leaders and the model 
for success in municipal law enforcement. 

Mission 

We achieve compliance with municipal by-laws and 
provide services in a safe and professional manner to 
maintain order, safety and community standards in the 
City. 

2016budget ~ MISSIS5aUGa 
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Regulatory 
Services 

Service Delivery 
Model 
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Service Model 

The objective of Regulatory Services is: 

To achieve compliance with municipal by-laws through awareness, education 
and enforcement; 
To provide enforcement services in a safe and professional manner to 
maintain order, safety and community standards in the City; and, 
To refine existing by-laws and to develop and implement new by-laws, in 
response to the needs of Council and the community, to ensure an effective 
municipal by-law infrastructure is in place. 

2016budget ~ MISSIS5aUGa 
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Enforcement Hours 

Animal 
Services 

Regular Services: Seven days a week, 7:30 a.m. to 9:00 p.m.  
• Shelter Hours: Monday to Friday, 10:00 a.m. to 6:00 p.m., Saturdays 10:00 a.m. to 

5:00 p.m.; and  
• Emergency Services: On-call after 9:00 p.m. and on statutory holidays.   
 

Compliance 
and Licensing 
Enforcement 

Regular Services: Monday to Friday, 8:30 a.m. to 4:30 p.m.  
• After 4:30 p.m. on-call for emergency response and construction noise 

complaints;  
• Weekend coverage and statutory holidays: Officer on duty and available to take 

calls; and  
• Counter service: Monday to Friday 8:30 a.m. to 4:00 p.m.  
 

Mobile 
Licensing 
Enforcement 

Regular Services:  
• Monday to Friday 7:00 a.m. to 11:00 p.m.;  
• Saturdays and Sundays  9:00 a.m. to 7:00 p.m.;  
• Limited Coverage on Statutory Holidays; and  
• Counter Service: Monday to Friday 9:30 a.m. to 4:00 p.m.  
  

Parking 
Enforcement 

Regular Services: Seven days a week, 24 hours a day.   
 



By-Law Enforced By Method of Enforcement 

Proactive Reactive 

Accessible Parking Parking Enforcement √ √ 

Adequate Heat Compliance and Licensing √ 

Adult Entertainment Establishment Licensing By-law 
Proactive inspections are completed throughout the year and may include AGCO, Peel 
Police and Health Department   

Compliance and Licensing 
 

√ 
 

√ 
 

Animal Care and Control Animal Services & 
Compliance and Licensing 

√ 
 

√ 
 

Business Licensing Compliance and Licensing 
& Mobile Licensing 

√ 
 

Controlled Substance and Manufacturing Operations 
Prevention (Grow houses)    

Compliance and Licensing √ 
 

√ 
 

Debris and Anti-Littering Compliance and Licensing √ √ 

Discharging of Firearms Compliance and Licensing √ 

Dog Owners Liability Act Animal Services √ √ 
 

Encroachment Compliance and Licensing √ 
 

10 
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By-Law Enforced By Method of 
Enforcement 

Proactive Reactive 

Fence Compliance and Licensing √ 

Fire Routes Parking Enforcement √ √ 

Fireworks – Mobile Vendors Mobile Licensing √ 

Fireworks: residents Compliance and Licensing √ 

Fireworks: vendors Compliance and Licensing √ 

Ice Cream Truck Vendors Mobile Licensing √ √ 

Idling Control Parking Enforcement √ √ 

Municipal Address (building numbers) Compliance and Licensing √ 

Noise Control Compliance and Licensing √ 

Nuisance Type Noise Compliance and Licensing √ 

Nuisance Weed and Tall Grass Control Compliance and Licensing √ 

Prohibit Sale of Goods on Highways Mobile Licensing √ √ 



By-Law Enforced By Method of 
Enforcement 

Proactive Reactive 

Property Standards – Residential Compliance and Licensing √ √ 

Property Standards – Commercial Compliance and Licensing √ 

Property Standards – Commercial Compliance and Licensing √ 

Public Vehicle Licensing Mobile Licensing √ √ 

Residential Rental Accommodation Licensing Compliance and Licensing √ 

Second Unit Licensing Compliance and Licensing √ √ 

Swimming Pool Enclosure Compliance and Licensing √ √ 

Traffic Parking Enforcement and 
Mobile Licensing 

√ √ 

Tree Permit Compliance and Licensing √ 

Tow Truck Licensing Mobile Licensing √ √ 

Vehicle Licensing Mobile Licensing √ √ 

Vendors Mobile Licensing √ √ 

Zoning Compliance and Licensing 
and Mobile Licensing 

√ 
 

√ 

12 
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Year Licences  
Issued 

Complaints 
Received 

Temporary 
Parking 
Permits 

2011 26,091 42,384 22,267 

2012 29,927 41,544 23,654 

2013 36,522 45,344 27,168 

2014 38,298 48,103 31,872 
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Issues and Trends 

High public expectation to solve by-law related issues in a timely manner. 

Public pressure for the City to address their issues through new regulatory 
efforts and new or revised by-laws. 

Taxicab and tow truck industries reluctance to embrace regulatory efforts to 
improve customer service, consumer protection and public safety. 

Unlicensed public vehicles affecting existing industry and public safety 

Impact of Bill 15, Fighting Fraud and Reducing Automobile Insurance Rates 
Act, 2014, on the tow truck industry 

2016budget ~ MISSIS5aUGa 
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Service Area Information 

2016budget ~ MISSIS5aUGa 
- ---~------



•

•

•

•

17 



18 

0

100

200

300

400

500

600

700

800

Restaurant
Licence

Taxi Licence
(Driver)

Adoption Fee
(dog)

Parking, no
permit displayed

Sampling of fees charged in similar municipalities. 

Mississauga

Brampton

Calgary

Toronto

Oakville



19 

Financial Plan 
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2016 

Proposed 

Budget 

($000's)

2017 Forecast 

($000's)

 12,601  12,809
 2,082  1,945

 128  128
 14,811  14,882

(13,607) (13,607)

 1,204  1,275

Total Revenues (13,607)

Total Net Expenditure  1,348

Note: Numbers may not balance due to rounding.

Operational Costs  1,808
Facility, IT and Support Costs  128
Total Gross Expenditures  14,954

Labour and Benefits  13,019

Summary of Proposed 2016 Budget and 2017-2018 Forecast

Description
2018 Forecast 

($000's)
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$000’s 
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Labour and Benefits 357

Operational Costs Increases

Materials & Supplies 29
Other Changes (9)

Operational Costs Increases 20

Operating Impact of New Capital Projects 0

Current Revenue Changes

APS Revenue Increase (274)
Various Revenue Changes (46)
Removal of 2014 Operating Budget Reserved into 2015 52

Current Revenue Changes (268)

Annualized Prior Years Budget Decisions

Labour Annualization of 2015 BR#1279 33
Annualized Prior Years Budget Decisions 33

Total changes to Maintain Current Service Levels 142

Note: Numbers may not balance due to rounding. 

Description

2016 

Proposed 

Budget 

($000's)
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Efficiencies and Cost Savings

Professional Services/Consulting (50)
Advertising & Promotions (17)
Other Efficiencies and Cost Savings (23)

Total Efficiencies and Cost Savings (90)

Description

2016 

Proposed 

Budget 

($000's)
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Improvement Title and Description Results 

Complaint Resolution Process 
 
Using Lean methodology  the service request 
resolution process was reviewed from intake to 
closure, including inspection practices and 
records management to streamline workflow 
and improve  business process. 

• 40% reduction in lead time from intake to 
closing of service request. 

• Closure rate of files increased by 25%. (2015 
over 2014) 

• Time required to assign service request 
reduced from a maximum of 6 days to 2 days 
as per service level agreement. 

School Parking Enforcement Project 
 
An initiative to improve  the school 
enforcement service level while reducing 
required support from administrative staff by 
adopting LEAN methodology. 

• School Parking enforcement cycle time 
reduced  by 20%. 

• Data entry time reduced by 20%. 
• Reduction in administrative time commitment 

of 33%. 
• Strategically enforce “high-demand” area on 

regular basis. 
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Description BR #

2016

FTE

Impact

2016

Proposed

Budget

($000's)

2017

Forecast

($000's)

2018

Forecast

($000's)

2016

to

2018

FTE

Impact

2016 to

2018

Capital

($000's)

New Initiative

Part-Time Staff - Parking Enfocement 2338 5.0 0 0 0 5.0 0

New Staff related to APS 2339 2.0 0 0 0 2.0 0

Total New Initiative 5.0 0 0 0 5.0 0

Total New Revenues 0.0 0 0 0 0.0 0

Total New Initiatives and New Revenues 5.0 0 0 0 5.0 0

Note: Numbers may not balance due to rounding. 

The gross cost of the proposed 2016 staff complement increases are fully offset by additional budgeted 
revenue. 
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BR # Initiative Position FT FTE PT FTE TOTAL

2016 Operating 

Budget Impact 

($000's)

2338 Coverage of vacation and sick 
time for permanent officers PT Parking Enforcement Officers 0.0 5.0 5.0 $325.0

2339

Provincial Offenses Act (POA) 
resources required to reduce 
wait times for Administrative 
Penalties System (APS) 
screenings and hearings 
appeals

Contract POA Screening Officer 0.0 1.0 1.0 $100.3

2339

Additional clerical resources 
required to deal with volume 
created through additional 
manual APS tickets

PT Administration Hours in Parking 
Enforcement 0.0 1.0 1.0 $50.0

0.0 7.0 7.0 $475.3

Note:  Numbers may not balance due to rounding.
Total FTE Changes
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Proposed Full Time Equivalent Staffing Distribution by Program

Program 2015 2016 2017 2018

Animal Services 35.3            35.3            35.3            35.3            

Compliance & Licensing Enforcement 30.8            30.8            30.8            30.8            

Enforcement Administration 3.0              3.0              3.0              3.0              

Mobile Licensing 19.0            19.0            19.0            19.0            

Parking Enforcement 46.0            52.9            52.9            52.9            

Total Service Distribution 134.0          141.0          141.0          141.0          

Note: Numbers may not balance due to rounding. 
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Proposed Capital Budget 

2016budget ~ MISSIS5aUGa 
- ---~-------



29 

Program Expenditures

2016

Proposed

Budget

($000's)

2017

Forecast

($000's)

2018

Forecast

($000's)

2019-2025

Forecast

($000's)

Total

2016-2025

($000's)

Vehicles, Equipment and Other 33 0 0 99 132
Total 33 0 0 99 132

2016

Proposed

Budget

($000's)

2017

Forecast

($000's)

2018

Forecast

($000's)

2019-2025

Forecast

($000's)

Total

2016-2025

($000's)

33 0 0 99 132

33 0 0 99 132Total

2016-2025 Capital Budget by Funding Source

Funding

Tax



30 

Gross

Cost

($000's)

Recovery

($000's)

Net

Cost

($000's)

33 0 33
33 0 33Subtotal

Note: Numbers may not balance due to rounding.

Program: Vehicles, Equipment and Other

Project  

Number
Project Name Funding Source

TWRG00001 Radio Replacement - Parking Enforcement Tax -Capital Reserve Fund
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Measure for Regulatory Services 2012  
(Actual) 

2013  
(Actual) 

2014  
(Actual) 

2015 
(Planned) 

2016 
(Planned) 

2017 
(Planned) 

2018 
(Planned) 

Financial        

Revenue to cost ratio (%) 87.4% 84.8% 88.4% 92.2% 92% 23% 94% 

Revenue Target (%) 90.7% 92% 93.6% 100% 100% 100% 100% 

Customer:        

Parking Consideration Provided 23,654 27,168 31,872 32,000 33,000 34,000 35,000 

Service Request Received 41,544 45,344 48,103 51,000 53,000 55,000 57,000 

Employees/Innovation        

Employee Engagement Survey/Job 
Satisfaction 

74.5% N/A N/A 76% N/A N/A 77% 

Employee Engagement Survey/Employee 
Satisfaction with City 

71.8% N/A N/A 73% N/A N/A 74% 

Internal Business Process        

Licences Issued 29,927 36,522 38,298 39,000 39,000 39,000 39,000 
Council Requests Meeting Turnaround 
Targets (%) 

87.2% 87.5% 86.3% 92.4% 92.5% 93% 94% 

 



•
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Business Services 

2016-2018 Business Plan 

and 2016 Budget 
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Existing Core 
Services 

2016budget 

Customer Service 

Value for Money 

Talent and Tech 

~ MISSIS5aUGa 



 

•

•

4 

Welcome Desk at City Hall 
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Key Services Provided 
Human Resources 

Talent acquisition, workforce and succession planning, compensation and 
employee benefits programs, employee and labour relations, safety 
management, employee wellness, engagement and diversity. 

Finance 
Coordination of development and delivery of City's corporate business plan, 
multi-year operating and capital budgets, short and long term Corporate 
financial plans and policies, accounting, payroll, accounts payable and 
investment management. 

Communications 
Delivers communications to citizens/businesses and City employees in 
partnership with internal business service areas in four key areas: Corporate 
Communications, Corporate Marketing, Creative Services and 311 Citizen 
Contact centre. 

Revenue and Materiel Management 

Tax billing and accounting, tax rebates and appeals, property and assessment 
management; and 

Procurement and warehousing services for internal clients. 

2016budget ~ MISSIS5aUGa 
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Service Area Information 
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Business Plan Update 
Human Resources has six new initiatives in 2016 
Talent Management Modernization, BR #2005 

Modernization of City talent management processes with new 
technology will enhance strategic plan execution capability, build 
competitive advantage through people and simplify the Corporation's 
talent management processes. 

Linkedln Recruiter Memberships, BR #1919 
To remain competitive and access top talent, especially passive 
candidates, Linkedln must become a tool that is actively used to fill 
vacancies. 

Health & Safety Specialist, BR #1923 
The additional Health and Safety Specialist is required to ensure the 
City has the necessary support and expertise to develop and maintain a 
workplace that is safe and in compliance with Provincial Health and 
Safety legislation/regulations. 

Mississauga Employer Brand Implementation, BR #2032 
Updating the current employer brand, that is over 15 years old, and 
aligning it with the new City brand is an important step in attracting key 
talent. 

2016budget ~ MISSIS5aUGa 
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Business Plan Update 
Professional Services Strategic HR Initiatives, BR #2133 

A discretionary professional services budget is required to provide the 
Corporation with more agility and capacity to respond strategically to HR 
opportunities and issues. 

Increase Number of Diversity Placements, BR #2170 
This initiative will further diversify the workforce and offer opportunities to 
talent who often struggle to find employment. 

Finance has one new initiative in 2016 
Financial System Support Specialist, BR #2068 

The City's financial systems ensure the City can meet its legislated financial 
reporting requirements and fiduciary responsibilities; 
All of these systems are currently supported by only one Specialist; 
This second position would ensure there is ability to proactively investigate 
reengineering and automation opportunities, enhance reporting and 
provide backup. 

2016budget ~ MISSIS5aUGa 
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Business Plan Update 
Communications has three new initiatives in 2016 

Communications Support for Canada's lSQth Anniversary Celebrations, 

BR #2051 

Canada's lSOth Anniversary in 2017 will be a significant celebration both for 
Canada and Mississauga; 

This major high-profile event requires significant coordination and 
collaboration with internal and external stakeholders. 

Enhance Citizen Experience on the Web and other Digital Channels, BR #2131 

Cities and other government agencies around the world are adapting their 
digital channels to meet the needs of citizens; 

To meet citizen expectations for digital information and services, it has never 
been more important to update our governance and strategic approach to 
web and digital communications. 

City-wide Integrated Marketing and Communications Program, BR #2331 

It is important to promote the city's key characteristics and advantages and 
let people know what makes Mississauga different from other cities and why 
it matters to them; 

To effectively promote the city, we need to develop an integrated marketing 
and communication plan that inspires Mississauga residents and visitors to be 
engaged and connected to the City and to each other. 

2016budget ~ MISSIS5aUGa 
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Accomplishments 
Human Resources 
Select key achievements accomplished by each of HR's functions; 

Talent Management 

Developed leadership succession planning strategy to manage talent risks 

Developed leadership development program to build next generation leaders 

Streamlined and modernized recruitment practices to attract the best 
possible talent pool 

Implemented diversity initiatives to foster a culture of inclusion. 

Healthy Workplace 

Promoted a respectful workplace 

Fostered interest based and collaborative labour relations. 
Strategic HR Partnership 

Mapped HR administrative processes to identify improvement opportunities 

Supported departmental restructure initiatives. 

2016budget ~ MISSIS5aUGa 
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Accomplishments 

Revenue and Materiel Management 

Expanded inter-municipal collection of outstanding Provincial Offences Act 
(POA) fines through additions to tax rolls of neighbouring municipalities 

Opened the Welcome Desk at City Hall to provide general information and 
assist with directional inquiries from residents, clients and other City visitors 

Cashiers began accepting payments for airport parking, animal control and 
mobile licensing tickets issued under the Administrative Penalty System 
(APS). 

2016budget ~ MISSIS5aUGa 
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Awards and Recognition 
Communications 

2014 Marcom Gold Award in the category of Brand Refresh for the City's 
Rebranding Program from the Association of Marketing and Communication 
Professionals; and 

2015 Gold Award in the category of Best Strategic/Creative development of a 
new brand from Transform Awards North America 

Revenue and Materiel Management 

Awarded outstanding Agency Accreditation Achievement Award (OA4) by 
the National Institute of Government Purchasing. 

2016budget ~ MISSIS5aUGa 



22 

•

•

•

•

•

•

•



23 

•

•

•

•

•

•

•

•

•



24 

•

•











•

•

•

•

•

•



25 

•

•







•

•

•

•



26 

•

•

•







•

•

•



27 

•

•









•

•

•

•



28 

•

•

•

•

•

•

•

•

•



29 

•

•

•

•

•

•

•

•

•

•

•



30 

Financial Plan 

2016budget ~ MISSIS5aUGa 
--~~--------



31 

2016 

Proposed 

Budget 

($000's)

2017 

Forecast 

($000's)

 26,083  26,788
 3,142  3,519

(0) (0)
 29,224  30,307

(2,040) (2,040)

 27,185  28,268

Total Gross Expenditures

Description

2018 

Forecast 

($000's)

Note: Numbers may not balance due to rounding.

Total Net Expenditure  28,454

 30,493

Total Revenues (2,040)

Labour and Benefits  27,138
Operational Costs  3,355
Facility, IT and Support Costs (0)
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Labour and Benefits 616

Operational Costs Increases

Employee Assistance Program 50
E-Learning Module 40
Multi Cultural Media Advertising 25
Marketing Research 25
Communication Master Plan 25
City Marketing and Communication Program 25
Other Changes 9

Operational Costs Increases 199

Operating Impact of New Capital Projects

 Software Licences for the 311 Call Centre Module 21
Operating Impact of New Capital Projects 21

Current Revenue Changes

Elimination of the one time funding in Human Resources 44
Miscellaneous Revenues (12)

Current Revenue Changes 32

Annualized Prior Years Budget Decisions

Labour Annualization 57
Sports Tourism Share Cost with Toronto Annualization
Non Resident Surcharge Outdoor Sports Groups Annualization

Annualized Prior Years Budget Decisions 57

Total changes to Maintain Current Service Levels 925

Note: Numbers may not balance due to rounding. 

Description

2016 

Proposed 

Budget 

($000's)
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Efficiencies and Cost Savings

Elimination of Transfer to Reserve (45)
Miscellaneous Others (13)

Total Efficiencies and Cost Savings (58)

Note: Numbers may not balance due to rounding. 

Description

2016 

Proposed 

Budget 

($000's)
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BR #

2016

FTE

Impact

2016

Proposed

Budget

($000's)

2017

Forecast

($000's)

2018

Forecast

($000's)

2016

to

2018

FTE

Impact

2016 to

2018

Capital

($000's)

1919 125 125 125 0
1922 0 115 117 1.0 0
1923 1.0 108 110 112 1.0 0
2005 4.0 0 500 500 4.0 1,909
2032 25 25 25 0
2051 1.0 44 90 0 0.0 0

2068 1.0 53 110 112 1.0 0
2131 2.0 153 169 172 2.0 200

2133 90 90 90 0
2170 52 52 52 0
2331 1.0 107 207 209 1.0 0

10.0 758 1,593 1,515 10.0 2,109

10.0 758 1,593 1,515 10.0 2,109

*FTE(s) for Capital Project

Note: Numbers may not balance due to rounding.
         Amounts are net.

    Health & Safety Specialist
    Talent Management Modernization *
    Mississauga Employer Brand Implementation 

    City-wide Integrated Marketing and
        Communications Program

    Communications Support for Canada's 150th
        Anniversary Celebrations
    Financial System Support Specialist
    Enhance Citizen Experience on the Web and
        other Digital Channels

    Professional Services - Strategic HR Initatives
    Increase Number of Diversity Placements       

Total New Initiatives

Total

Description

New Initiatives

    LinkedIn Subscription for Human Resources
    Diversity Coordinator
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BR # Initiative Position FT FTE PT FTE TOTAL

2016 Operating 

Budget Impact 

($000's)

1923 Health & Safety Specialist Health & Safety Specialist 1.0 1.0 $108.1

* 2005  
Talent Management 
Modernization

Human Resources Subject Matter
Expert  2 (Two) Year Contract 1.0 1.0

*2005
Talent Management 
Modernization

Human Resources  Business 
 Lead -2 (Two) Year Contract 1.0 1.0

*2005
Talent Management 
Modernization

IT Project Manager - 2 (Two)
Year Contract 1.0 1.0

*2005
Talent Management 
Modernization

IT HCM Specialist -2 (Two) Year
Contract 1.0 1.0

2051
Communications Support for 
Canada's 150th Anniversary 
Celebrations 

Communication Advisor
1 (One) Year Contract 1.0 1.0 $44.3

2068 Financial System Support 
Specialist 

Financial System Support 
Specialist 

1.0 0.0 1.0 $53.0

2131
Enhance Citizen Experience 
on the Web and other Digital 
Channels

Digital Specialist - 3 (Three) Year 
Contract 1.0 1.0 $71.6

2131
Enhance Citizen Experience 
on the Web and other Digital 
Channels

Digital Content Coordinator 3 
(Three) Year Contract 1.0 1.0 $81.4

2331
City-wide Integrated 
Marketing and 
Communications Program

Marketing Consultant 1.0 0.0 1.0 $47.2

3.0 7.0 10.0 $405.6Total FTE Changes

* FTE(s) for Capital Project.
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Proposed Capital Budget 

2016budget ~ MISSIS5aUGa 
- ---~-------



2016 Capital Program Expenditures ($000’s)  2016 Capital Program Funding Source ($000’s)  
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Tax 
  $2,262.0 

 98% 

 
Recoveries 

From Others,  
$40.0 
 2% 

Human Resources,  
$1,730.0 , 75% 

Revenue & Materiel 
Management,  $471.0 , 

21% 

Communications,  
$100.0 , 4% 
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•
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2016

Proposed

Budget

($000's)

2018

Forecast

($000's)

2019-2025

Forecast

($000's)

Total

2016-2025

($000's)

100 0 0 200
0 0 400 800

1,730 100 200 2,489
472 125 0 1,038

2,302 225 600 4,527

Program Expenditures

2017

Forecast

($000's)

Total 1,401

Note: Numbers may not balance due to rounding. Numbers are gross.

Communications 100
Finance 400
Human Resources 459
Revenue and Materiel Management 442



2016-2025 Capital Program Expenditures ($000’s)  2016-2025 Capital Program Funding Sources  ($000’s) 
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DC,  $720.0 , 16% 
Tax,  $3,468.0 , 77% 

Recoveries From Others,  
$340.0 , 8% 

Human Resources,  
$2,489.0 , 55% 

Revenue & Materiel 
Management,  $1,038.0 , 

23% Communications,  
$200.0 , 4% 

Finance,  $800.0 , 18% 



•

•

•

•

•

•
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Balanced Scorecard 

Measures for Business 2012 2013 2014 2015 2016 2017 2018 
Services (Actual) (Actual) (Actual) (Planned) (Planned) (Planned) (Planned) 

Financial: 

City 's Credit Rating AM. AM. AM. AM. AM. AM. AM. 

Business Services' cost as a 
percentage of City Wide 4.1% 4.1% 4.1% 3.9% 3.9% 3.8 % 3.8% 
Operating Costs 

Investment Portfolio Yield 4.9% 3.5% 3.57% 3.0% 3.5% 3.75% 4.0% 

Benchmark Portfolio Yield 2.2% 2.0% 1.94% NIA NIA NIA NIA 

Customer: 

City Property l ax Rate Increase Council Council Council 
7.4% 6.8% 6.1% 4.0% Established Es tab Ii sh ed Established 

from Prior Year Target Target Target 

311 Service Level Target 84% 80% 79% 80% 80% 80% 80% 

311 First Call Resolution Rate 90% 86% 83% 80% 76% 73% 70% 

Employee: 

Employee Satisfaction with City 
73% 73% 73% 75% 75% 75% 77% 

of Mississauga 

Employee Turnover 3.8% 4.0% 4.0% 5.0% 5.5% 6.0% 6.5% 

Average Total Lost Time Hours 
95 93 95 90 85 81 77 

per Employee 

Succession Program 
37 50 95 135 155 155 155 

Participants 

Business Prooess: 

Taxes Receivable Collection 
96.9% 96.8% 97.5% 97.5% 97.5% 97.5% 97.5% 

Rate 

Recruitment Service Level 
NA NA NA 70% 80% 85% 85% Success Rate 

2016budget ~ MISSIS5aUGa 
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Strategic Policy 
2016-2018 Business Plan 

and 2016 Budget 
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•
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Existing Core Services 

2016budget ~ MISSIS5aUGa 
- ---~------
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Vision and Mission 

Vision 
We will champion and inspire strategic leadership in every aspect 
of The Corporation of the City of Mississauga 

Mission 

Strategic Policy exists to lead, 
support and promote 
innovation, collaboration, 
accountability and partnerships. 
We lead by example in strategic 
risk taking and ensure the City's 
long term prosperity is 
protected 

2016budget ~ MISSIS5aUGa 
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Strategic Policy 

Corporate 
Performance & 

Innovation 

Economic 
Development Office 

Internal Audit 

Legal Services 
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Current Service Levels 
The primary objective of the Strategic Policy Service Area is to ensure 
the City's vision is achieved by: 

Developing and implementing strategic priorities and policies, which 
align the corporation to our Strategic Plan and values 

Building relationships with staff in other levels of government to help 
influence decisions regarding the City's top priorities 

Promoting and developing the economic sustainability of our City. 

Providing sound legal advice 

Completing internal audits with a focus on promoting risk awareness 
and risk assessment, and making recommendations to improve the 
effectiveness of risk management, control and governance processes 

2016budget ~ MISSIS5aUGa 
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Service Area Information 

2016budget ~ MISSIS5aUGa 
- ---~------
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Business Plan Update 

What has changed ... 

Corporate Performance and Innovation 
Lean Partial Deployment pilot projects have successfully come to 
an end and LT has requested exploring a more permanent Lean 
program that includes the creation of two positions and 
engaging external experts to assist in Lean training and 
certification (BR # 1959) 

Legal Services 
Municipal Lawyer for Transportation and Works (BR # 1934 for 
2017) 

2016budget ~ MISSIS5aUGa 
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Business Plan Update 

What has changed ... 

Economic Development 
As part of the implementation of the Economic Development 
Master Plan, the following is recommended: 

Focus on key industry sectors: Information Communication 
Technology (ICT) I Advanced Manufacturing (BR # 1998) 

Supporting youth employment/workforce development and 
newcomer entrepreneurs (BR # 1999 for 2017 and BR # 2000 for 
2018) 

One-time study to develop the framework for BRs 1999 and 
2000 (2016) 

2016budget ~ MISSIS5aUGa 
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Financial Plan 

2016budget ~ MISSIS5aUGa 
--~~--------
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2016 

Proposed 

Budget 

($000's)

2017 

Forecast 

($000's)

 10,957  11,533
 3,474  3,408

 0  0
 14,431  14,940

(840) (976)

 13,590  13,964

 15,079

Total Revenues (892)

Labour and Benefits  11,870
Operational Costs  3,209
Facility, IT and Support Costs  0
Total Gross Expenditures

Description

2018 

Forecast 

($000's)

Note: Numbers may not balance due to rounding.

Total Net Expenditure  14,187
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793 

(48) 

350 

(100)

0

100

200

300

400

500

600

700

800

900

Maintain Current Service
Levels

Efficiencies and Cost
Savings

New Initiatives

$000’s 
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Labour and Benefits 153

Operational Costs Increases

Regional Investment Attraction Agency budget 227
Transfer to the General Contigency Reserve 53
Additional resources for new staff 11

Operational Costs Increases 291

Operating Impact of New Capital Projects 0

Current Revenue Changes

Remove CD sales revenue budget due to open data program 5
Reserve transfer adjustment to offset labour increase in PMSO (13)

Current Revenue Changes (8)

Annualized Prior Years Budget Decisions

Labour Annualization 357
Annualized Prior Years Budget Decisions 357

Total changes to Maintain Current Service Levels 793

Note: Numbers may not balance due to rounding. 

Description

2016 

Proposed 

Budget 

($000's)
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Efficiencies and Cost Savings

Elimination of Temporary Position (13)
2016 Efficiencies and Cost Savings (35)

Total Efficiencies and Cost Savings (48)

Note: Numbers may not balance due to rounding. 

Description

2016 

Proposed 

Budget 

($000's)
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BR #

2016

FTE

Impact

2016

Proposed

Budget

($000's)

2017

Forecast

($000's)

2018

Forecast

($000's)

2016

to

2018

FTE

Impact

2016 to

2018

Capital

($000's)

1934 0.0 0 201 205 0.0 0

1959 2.0 281 284 288 2.0 0

1998 1.0 70 132 134 1.0 0

1999 0.0 0 78 137 1.0 0

2000 0.0 0 0 79 1.0 0

3.0 350 695 843 5.0 0

3.0 350 695 843 5.0 0

Note: Numbers may not balance due to rounding.
         Amounts are net.

Description

New Initiative

    Municipal Lawyer - Transportation & Works 
(conversion to permanent)

    Lean Program Support

    ICT/Advanced Manufacturing Sector Specialist 
Outreach Program

    Youth Workforce Development Program

    Newcomer Entrepreneur Program

Total New Initiative

Total
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BR # Initiative Position FT FTE PT FTE TOTAL

2016 Operating 

Budget Impact 

($000's)

1959     Lean Program Support Lean Coach
Lean Junior Analyst 2.0 0.0 2.0 $192.8

1998     ICT/Advanced Manufacturing Sector 
Specialist Outreach Program

ICT/Advanced Manufacturing Sector 
Specialist 1.0 0.0 1.0 $57.3

3.0 0.0 3.0 $250.2Total FTE Changes
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Proposed Capital Budget 

2016budget ~ MISSIS5aUGa 
- ---~-------



2016 Capital Program Expenditures ($000’s)  2016 Capital Program Funding Source ($000’s)  

28 
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2016

Proposed

Budget

($000's)

2018

Forecast

($000's)

2019-2025

Forecast

($000's)

Total

2016-2025

($000's)

105 0 0 105
105 0 0 105

Note: Numbers may not balance due to rounding. Numbers are gross.

Program Expenditures

2017

Forecast

($000's)

Policy Administration 0
Total 0



2016 Capital Program Expenditures ($000’s)  2016 Capital Program Funding Source ($000’s)  

30 
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*In 2014, a re-organization resulted in the Strategic Community Initiatives division joining the Land Development 
service area, thereby reducing the number of public speaking engagements significantly. 
**Based on new methodology from 2016 onwards. 

Measures for Strategic Policy
2012 

(Actual)

2013 

(Actual)

2014 

(Actual)

2015 

(Actual)

2016 

(Planned)

2017 

(Planned)

2018 

(Planned)

Infrastructure Gap ** $82M $39M $54M $62M $93M $89M $74M

Revenues/Annual Total Net Budget 39% 39% 37% 37% 39% 38% 37%

Number of public/ industry speaking 
engagements/ Board memberships * 36 117 93 139 137 137 137

Resident satisfaction with Mississauga 96% 90% 90% 90% 90% 90% 90%

Employee engagement scores: Strategic 
Leadership 57.2% 57.2% 57.2% 60% 60% 63% 63%

Employee engagement scores: Innovation 63.7% 63.7% 63.7% 64% 64% 66% 66%

Number of training/ learning opportunities 
offered by Strategic Policy staff

N/A 120 97 211 212 212 212

Number of Business Improvement and 
Internal Audit assignments completed

13 25 28 33 33 29 21

Annual Efficiencies Found (City wide) $3.4M $5.9M $7.9M $6.2M $4.7M

Financial (City wide):                   


Customer (City wide):

Employees/Innovation (City wide):

Internal Business Process:
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Land Development Services 
2016-2018 Business Plan 

and 2016 Budget 
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Existing Core Services 

2016budget ~ MISSIS5aUGa 
- ---~------
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Vision and Mission 
Vision 
To be a leader in providing community planning and building 
services to shape an innovative City where people choose to be. 

Mission 

To provide strategic long-term planning and quality customer 
service by facilitating legislated approval processes from the 
creation of policies, the designation of lands through the 
processing of development applications and building permits to 
building inspections to ensure the health, safety and well-being 
of the public. 

Downtown Mississauga skyline 

2016budget ~ MISSIS5aUGa 
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Land 
Development 

Services 
Service Delivery 

Model 

*Note: Staff complement included in Transportation and Infrastructure Planning 
**Note: Staff complement included in Parks and Forestry 

2016budget 

Land Development 
Services 

Strategic Community 

- Initiatives, Planning & 
Building Department 

11 

Policy Planning, 

- Planning & Building 
Department 

25 

Development & Design, 

- Planning & Building 
Department 

53 

Development Engineering, 

- Transportation & Works 
Department 

11 ~ 

Parks Planning, 

- Community Services 
Department 

7 .. 

Building, Planning & 
- Building Department 

98 

~ MISSIS5aUGa 
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Service Delivery Model 
Strategic Framework Policy Framework 

Inspiration Port Credit 
Public Engagement 

2016budget 

Inspiration Lakeview Master Plan cover 

Design Framework 

~ 't !iHi! ~ 
official plan 

Mississauga 

Mississauga Official Plan cover 

HOOPP Realty Inc. - Multi-Tenant 
Commercial Plaza 

(Spectrum Way and 
Eglinton Avenue East) 

~ MISSIS5aUGa 
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Service Delivery Model 
Development Approvals 

Square One Mall Expansion 

Pinnacle - Uptown (Hurontario Street and 
Eglinton Avenue West) 

2016budget 

Building Approvals 

Daniels - Skyrise 
(Eglinton Avenue West 
and Erin Mills Parkway) 

First Gulf Corporation and Sun Life 
Assurance Company of Canada -

Single Tenant Office Building 
(Derry Road West and Argentia Road) 

~ MISSIS5aUGa 
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Value of Building Permits $1.17 billion
Value of Additional Conditional Building Permits $400 million
Building Permit Applications 3,891
Building Inspections 72,370
Value of Development Charges Collected $106 million
Visits to Planning & Building Website 44,500 page views
Planning & Building Customer Service Centre Visits 19,800
Approved Residential Units 1,700
Approved Non-Residential Gross Floor Area 557,400 square metres (6,000,000 square feet)
Reports Considered by Planning & Development Committee 124
Official Plan & Zoning By-law Amendments 48
Site Plan Approvals 158
Minor Variances & Consents Reviewed & Commented 500
Community Meetings 29
Ontario Municipal Board Hearings 12
Site Inspections (Site Plans) 996
Removal of Illegal Signs from Public Property 28,000

City of Mississauga Planning and Building Activity in 2014



•

•

•

•

•

12 

Service Level Issues & Trends 
More complex development proposals requiring increased public 
engagement and focus on plain language 

Continued focus on downtown development 

Need to ensure cost recovery for planning applications and 
building permits 

Bill 73 proposed new legislative public engagement 

GO Mobility Hubs - Port Credit and Cooksville 

Amacon - Parkside Village Erindale GO Station Parking Structure 

2016budget ~ MISSIS5aUGa 
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Service Area Information 

Hurontario Street skyline 

2016budget ~ MISSIS5aUGa 
------------
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Business Plan Update 
The realignment of the LRT, expansion of Square One, development of a 
future transit terminal and other downtown growth pressures requires 
additional support (BR 2025) 

There is a need for technical resources to simplify and communicate complex 
development proposals/studies (BR 2029) 

With the increased complexity of infill and brownfield development along 
with the expectations of the Growth Plan, additional support through a 
Planner in Development and Design is recommended (BR 2039) 

Sheridan College Phase II 

2016budget ~ MISSIS5aUGa 
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Financial Plan 

2016budget ~ MISSIS5aUGa 
--~~--------
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2016 

Proposed 

Budget 

($000's)

2017 

Forecast 

($000's)

 19,262  19,798
 1,984  1,407

 0  0
 21,246  21,205

(12,412) (12,392)

 8,834  8,813

 20,181Labour and Benefits

Note: Numbers may not balance due to rounding.

Operational Costs  1,251
Facility, IT and Support Costs  0
Total Gross Expenditures  21,431

Total Revenues (12,412)

Total Net Expenditure  9,019

Description

2018 

Forecast 

($000's)
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422.0 

(206.0) 

576.0 

(300.0)

(200.0)

(100.0)

0.0

100.0

200.0

300.0

400.0

500.0

600.0

700.0

Maintain Current Service
Levels

Efficiencies and Cost
Savings

New Initiatives

$000’s 
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Labour and Benefits 348

Operational Costs Changes

Reduction in Professional budget as various studies completed (55)
Operational Costs Changes (55)

Operating Impact of New Capital Projects

N/A
Operating Impact of New Capital Projects 0

Current Revenue Changes

Reduction in operating budget reserve requirement as various 
studies completed

55

Current Revenue Changes 55

Annualized Prior Years Budget Decisions

Labour Annualization 50
Annualization of field automaton mobile device network cost 24

Annualized Prior Years Budget Decisions 74

Total changes to Maintain Current Service Levels 422

Note: Numbers may not balance due to rounding. 

Description

2016 

Proposed 

Budget 

($000's)
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Efficiencies and Cost Savings

Notwithstanding changes to the new Provincial 
building codes, additional staff training is not 
required at this time

(100)

Reduction of Professional Services budget (100)
Reduction of misc operating budget (6)

Total Efficiencies and Cost Savings (206)

Note: Numbers may not balance due to rounding. 

Description

2016 

Proposed 

Budget 

($000's)
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Description BR #

2016

FTE

Impact

2016

Proposed

Budget

($000's)

2017

Forecast

($000's)

2018

Forecast

($000's)

2016

to

2018

FTE

Impact

2016 to

2018

Capital

($000's)

New Initiative

    Planning Application and Building Permit Fees Review 1967 0.0 90 0 0 0.0 0
    10 Year Update of Strategic Plan Goals 1982 0.0 0 0 50 0.0 50
    Update Downtown21 Plan 1983 0.0 250 0 0 0.0 250
    Delivery of Downtown21 2025 1.0 87 192 194 1.0 0
    Visual Illustrations for Community Engagement in Planning 2029 1.0 70 97 99 1.0 0
    Planning Application Support 2039 1.0 79 110 112 1.0 0
Total New Initiative 3.0 576 399 455 3.0 300

Total 3.0 576 399 455 3.0 300

Note: Numbers may not balance due to rounding.
         Amounts are net.
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BR # Initiative Position FT FTE PT FTE TOTAL

2016 Operating 

Budget Impact 

($000's)

2025 New Initiative-Delivery of 
Downtown21 Technician 1.0 0.0 1.0 $47.1

2029
New Initiative-Visual 
Illustrations for Community 
Engagement in Planning

Position for Visual Imaging 1.0 0.0 1.0 $69.9

2039 New Initiative-Planning 
Application Support Planner 1.0 0.0 1.0 $78.8

3.0 0.0 3.0 $195.8Total FTE Changes
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Proposed Capital Budget 

2016budget ~ MISSIS5aUGa 
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2016 Capital Program Expenditures ($000’s)  2016 Capital Program Funding Source ($000’s)  
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Policy,  $150 , 13% 

Building,   
$450 , 39% 

Strategic 
Community 

Initiatives,  $550 , 
48% 

Reserve for 
Planning 
Process 

Updates, 
$150 , 13% 

Reserve for 
Development 

Revenue 
Stabilization,  
$450 , 39% 

Funded 
Studies From 

Operating,  
$550 , 48% 
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Program Expenditures

2016

Proposed

Budget

($000's)

2017

Forecast

($000's)

2018

Forecast

($000's)

2019-2025

Forecast

($000's)

Total

2016-2025

($000's)

Building and Policy Planning 600 1,250 200 0 2,050

Strategic Community Initiatives 550 300 350 2,325 3,525

Total 1,150 1,550 550 2,325 5,575

Note: Numbers may not balance due to rounding.  Numbers are gross.



2016-2025 Capital Program Expenditures ($000’s)  2016-2025 Capital Program Funding Sources  ($000’s) 
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Policy,   
$1,600 , 29% 

Building,  
 $450 , 8% 

Strategic 
Community 

Initiatives,  $3,525 
, 63% 

Reserve for 
Planning Process 

Updates,  
 $850 , 15% 

Reserve for 
Development 

Revenue 
Stabilization,  $450 

, 8% 

Funded Studies 
From Operating,  

$3,525 , 63% 

Tax,  $750 , 
14% 



•
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2016-2025 Future Capital 
Program Needs 

2017-2018 Policy Planning initiatives include Mississauga Official Plan Review, 

Environmental Policies Review, Employment Opportunities in Intensification 

Areas Study, Municipal Comprehensive Review of Employment Lands, 

Community Improvement Plans and Growth Forecast 

2017-2018 various Strategic Community Initiatives 

2016budget ~ MISSIS5aUGa 
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Measures for Land Development

Services Area

2012

(Actual)

2013

(Actual)

2014

(Actual)

2015

(Planned)

2016

(Planned)

2017

(Planned)

2018

(Planned)

Cost Recovery 68% 74% 75% 75% 75% 75% 75%

Percentage of Complete Building Permits 
issued after 1st review

24% 29% 28% 30% 42% 46% 50%

Percentage of Complete Building Permit
Applications meeting legislative time frames 
for 1st review

68% 69% 68% 75% 80% 85% 90%

Continuous Quality Improvement 74.0 74.0 74.0 75.0 75.0 75.0 75.0

Online/Self-Serve Building Permit
Status Reports

33,541 32,779 39,823 40,000 40,000 40,500 40,500

Online/Self-Serve Development Application
Status Reports

10,112 10,207 14,827 15,000 15,000 15,000 15,000

Online/Self-Serve Booking Inspections 8% 8% 10% 15% 40% 60% 70%

Percentage of Portable Sign Permits issued
online/self-serve channel

89% 88% 90.1% 90% 90% 90% 90%

Percentage of Building Permits submitted
through ePlans

n/a n/a n/a 15% 100% 100% 100%

Percentage of Site Plan applications 
submitted through ePlans

n/a n/a n/a 15% 100% 100% 100%

Public Open Space 9.84% 9.85% 9.86% 9.89% 9.91% 9.93% 10.14%

Financial:

Customer:

Employee/Innovation:

Internal Business Process (Maximizing Investment in Technology):

Internal Business Process (Other):
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Legislative Services 
2016-2018 Business Plan 

and 2016 Budget 
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Vision and Mission 

Vision 
To provide open and accessible government by ensuring that 
independent and impartial statutory and regulatory services are delivered 
in a progressive and creative manner. 

Mission 
To meet customers' diverse service needs by providing statutory and 
legislated services to the public, council and other internal and external 
customers through a variety of service channels. 

2016budget ~ MISSIS5aUGa 
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Legislative Services 

Access and Privacy 

Committee of 
Adjustment 

Council Support 

Legislated Compliance 

Municipal Elections 

Printing and Mail 
Services 

Provincial Offences 
Court Administration 

Records Management 

Vital Statistics 



 

•

•

•

•

•

•

•

•

5 



 

•

•

•

•

•

•

6 



7 

Current Service Levels 

Service Delivered 

Committee of Adjustment 

Minor Variance hearings 

Consent applications 

Council Support 
Council agendas 
Support for Council 
Streaming of meetings 

Access Privacy 
FOi Requests 

Respond to business unit inquiries 

POA- Courts Administration 
Time to Trial 
Transcript Production 

2016budget 

Delivery Standard 

Held within 30 days 

Decisions made within 90 days 

Prepared in accordance with Committee time 
requirements 

Twenty-one (21) Committees and quasi-judicial 
tribunals 
Council, three (3) standing committees, and 
Committee of Adjustment 

Decisions within 30 days 
Timely responses 

6-7 months 
90 days 

~ MISSIS5aUGa 
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Current Service Levels 
Service Delivered 
Administrative Penalties System 
Scheduling of Screenings and Hearings 

Vital Statistics 
Registrations sent to Ontario Registrar General 

Municipal Elections 
Elections conducted 

Printing and Mail 

Print shop requests 
Mail delivery 

2016budget 

" c;JOG 
YOU DECIDE 

Delivered Service 
In accordance with time directive 

Delivered in compliance within prescribed 
timelines 

Every 4 years. in accordance with the Municipal 
Elections Act, Education Act and Municipal Act. 

By-elections held when directed by Council. 

Delivered on Time 
Twice daily in Civic Centre, courier mail delivery 
to offsite once daily 

~ MISSIS5aUGa 
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Service Level Issues & Trends 

Declining issuance of marriage licences and increasing issuance of burial permits 

Decrease in POA trial requests and increase in POA Early Resolution meetings 

Continued review and refinement of processes as new phases of Administrative Penalties 
System are introduced 

Meeting the increased interest from the public about accountability and transparency of 
government 

2016budget ~ MISSIS5aUGa 
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Service Area Information 

2016budget ~ MISSIS5aUGa 
- ---~------
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Business Plan Updates 
An increase of $300,000 to POA Court Administration revenue which is offset by a 
$320,500 increase to adjudication and monitoring costs as a result of Ministry of 
Attorney General cost recovery increases 
Investing in Electronic Document Records Management system: The system will be 
capable of managing electronic documents and address record keeping and compliance 
limitations 
Investigating public interest in "Ranked Choice Ballot" voting: Given proposed changes 
to the Municipal Elections Act related to methods of voting and holding elections, further 
investigation is required to determine the citizens' desire for, and understanding of, these 
new methods including ranked choice ballots. This would change both the voting 
process and the tabulation of results. Further research is needed to determine whether 
and how this method would be rolled out in Mississauga 
Citizenship Program for newcomers: Given the diversity of our population and the desire 
by many newcomers to be involved and understand the municipal process, this program 
would look to partner with other organizations involved with newcomers to given them 
more information about municipal government, the voting process and how to get 
involved 
Advancing Information Stewardship: In addition to updating Corporate Records Policy 
and the classification review of the Records Retention by-law, this will facilitate the 
implementation of the Electronic Documents Records Management System (EDRMS). 

2016budget ~ MISSIS5aUGa 
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Financial Plan 

2016budget ~ MISSIS5aUGa 
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2016 

Proposed 

Budget 

($000's)

2017 

Forecast 

($000's)

2018 

Forecast 

($000's)

 6,330  6,448  6,569
 1,543  1,568  1,493

(0) (0) (0)
 7,873  8,017  8,062

(11,003) (11,003) (11,003)

(3,130) (2,987) (2,941)Total Net Expenditure

Description

Total Revenues

Labour and Benefits
Operational Costs
Facility, IT and Support Costs
Total Gross Expenditures

Note: Numbers may not balance due to rounding.

An election will occur in 2018. Costs have not been determined at this point – however, the 
2014 municipal election cost $2.2 million, funded via the Election Reserve. 
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Maintain Current Service
Levels

Efficiencies and Cost Savings New Initiatives

$000’s 
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Labour and Benefits 168

Operational Costs Increases

Adjudication - POA 300
Quality Assurance/Monitoring - POA 21
2015 by-election expenses eliminated in 2016 (405)

Operational Costs Increases (85)

Operating Impact of New Capital Projects

Operating Impact of New Capital Projects 0

Current Revenue Changes

POA fines (300)
2015 by-election reserve transfer eliminated in 2016 405

Current Revenue Changes 105

Annualized Prior Years Budget Decisions

Annualized Prior Years Budget Decisions 0

Total changes to Maintain Current Service Levels 189

Note: Numbers may not balance due to rounding. 

Description

2016 

Proposed 

Budget 

($000's)
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Efficiencies and Cost Savings

Contract Position - Grade A (45)
Contractors Expenses (10)
Professional Services (3)
Operating Materials (3)
Internal Printing (3)
Mileage (2)
Miscellaneous Other (3)

Total Efficiencies and Cost Savings (68)

Note: Numbers may not balance due to rounding. 

Description

2016 

Proposed 

Budget 

($000's)
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Description BR #

2016

FTE

Impact

2016

Proposed

Budget

($000's)

2017

Forecast

($000's)

2018

Forecast

($000's)

2016

to

2018

FTE

Impact

2016 to

2018

Capital

($000's)

New Initiatives

    Mississauga Citizenship Program 2091 0 10 10 10 0 0

    Electronic Document and Records            
        Management System

2092 2 0 100 100 0 988

Total New Initiatives 2 10 110 110 0 988

Note: Numbers may not balance due to rounding.
         Amounts are net.
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BR # Initiative Position FT FTE PT FTE TOTAL

2016 Operating 

Budget Impact 

($000's)

2092 Electronic Document and Records 
Management System

IT Project Manager* 1.0 0.0 1.0 $0

2092 Electronic Document and Records 
Management System

Application Developer* 1.0 0.0 1.0 $0

BAU Cost Savings and Efficiencies Grade A Contract 0.0 (1.0) (1.0)   ($45)

2.0 (1.0) 1.0   ($45)

*Capital Project
Total FTE Changes
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Proposed Capital Budget 

2016budget ~ MISSIS5aUGa 
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2016 Capital Program Expenditures ($000’s)  2016 Capital Program Funding Source ($000’s)  

23 

Print Shop,  
$53 , 6% 

City Clerk's,  
$769 , 94% Tax,  $822 , 

100% 



•
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Program Expenditures

2016

Proposed

Budget

($000's)

2017

Forecast

($000's)

2018

Forecast

($000's)

2019-2025

Forecast

($000's)

Total

2016-

2025

($000's)

City Clerk's 769 219 0 0 988
Elections 0 0 0 0 0
Print Shop 53 0 38 219 310
Total 822 219 38 219 1,298

Note: Numbers may not balance due to rounding. Numbers are gross.



2016-2025 Capital Program Expenditures ($000’s)  2016-2025 Capital Program Funding Sources  ($000’s) 

25 

Print Shop,  
$310 , 24% 

City Clerk's,  
$988 , 76% 

Tax,  $1,298 , 
100% 
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2017-2025 Future Capital 
Program Needs 

Legislative Services 

2017 - 2025 Year Forecast 

$219K - Electronic Document Records Management System (EDRMS) 

$257K - Various Print Shop Equipment Replacements 

2016budget ~ MISSIS5aUGa 
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Measures for Legislative 

Services 
2012 

(Actual) 
2013 

(Actual) 
2014 

(Actual) 
2015 

(Planned) 
2016 

(Planned) 
2017 

(Planned) 
2018 

(Planned) 
Financial:        

Print Shop – Cost per page (cents) 4.6 4.6 4.7 4.7 4.7 4.7 4.7 
Customer:        

# of FOI inquiries received 624 640 650 650 650 660 670 

IPC Compliance Rate 99.5% 99.5% 99.5% 99.5% 99.5% 99.5% 99.5% 
Counter Customer Service Survey 
(rating – Good/Excellent) 

88.4% 100% 92.5% 92.5% 92.5% 93.0% 93.0% 

# of Committee meetings publicly 
streamed 

2 5 5 5 5 5 5 

# of Mississauga Video views 3,482 5,288 5,500 7,500 7,500 7,500 7,500 

Employees/Innovation:        

Employee engagement scores: 
Satisfaction with the City 73.1% 73.1% 71.0% 71% 71% 72% 72% 
Employee engagement scores: Job 
Satisfaction 71.9% 71.9% 73.0% 73% 73% 74% 74% 

Internal Business Process:        

# of Committee meetings supported 205 191 200 200 200 200 200 

# of POA Charges received per 
administrative employee 

6,990 6,990 6,820 6,690 6,600 6,600 6,600 

% of print jobs delivered on time 94% 91% 95% 95% 95% 95% 95% 
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Financial Transactions 
2016-2018 Business Plan 

and 2016 Budget 
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Existing Core Services 

2016budget ~ MISSIS5aUGa 
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Vision and Mission 

Vision and Mission 
The Financial Transaction budget provides for items of a 
corporate nature and support to all service areas. Financial 
Transactions includes programs which support ongoing 
operationsJ reserves and reserve fund transfers to and 
from operating funds, taxation and payments-in-lieu of 
taxes, and City-wide sources of revenue. 

2016budget ~ MISSIS5aUGa 
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Financial 
Transactions 

Service Delivery 
Model 

Financial 
Transactions 

=-
I Ongoing 

.... Operations 
Support --= 

Reserve and - Reserve Fund s 

Payment-i~J - Lieu 
and Taxat ion 

-City-Wide 

- Sources of 
Revenue --=-

J 
Special 

Purpose 
Levies 

=-

~ MISSIS5aUGa 
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Financial Plan 
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2016 

Proposed 

Budget 

($000's)

2017 

Forecast 

($000's)

 4,088  4,088

 89,558  99,427

 93,646  103,515

(78,862) (78,868)

 14,785  24,647

Description

2018 

Forecast 

($000's)

Labour and Benefits  3,588

(78,874)

Total Net Expenditure  33,320

Operational Costs  108,606

Total Gross Expenditures  112,194

Total Revenues

Note: Numbers may not balance due to rounding
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Labour and Benefits 79

Operational Costs Increases

Transfer to Business Improvement Areas and Tax Cancellations 1,327
Transfer to Diesel Commodity Reserve 1,000
Stormwater Charges and Grants for Places of Worship 431
Insurance Claims and Transfer to Insurance Reserve Fund 300
Other 80

Operational Costs Increases 3,139

Current Revenue Changes

PILT Increase (2,690)
Business Improvement Area Transfers (781)
Transfer from Insurance and Workers Compensation Reserve Funds (457)
Supplementary and Utility Corridor Tax Decrease 525
Other (41)

Current Revenue Changes (3,444)

Special Purpose Levies

Debt Charges and Contribution to Capital 8,258
Special Purpose Levies 8,258

Total changes to Maintain Current Service Levels 8,032

Description

2016 

Proposed 

Budget 

($000's)

Note: Numbers may not balance due to rounding. 
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