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City of Mississauga 

Minutes 

Audit Committee 

Date 

September 21, 2015 

Time 

9:00 

Location 

Council Chambers, 2nd Floor Civic Centre 

- - ---- ----- ----------------,----------:---- ｾＭＭＭ

300 City Centre Drive, Mississauga, ON LSB 30 

Wardl 

Ward2 

Members Present 

Mayor Bonnie Crombie 

Councillor Jim Tovey 

Councillor Karen Ras 

Councillor Ron Starr 

Councillor Matt Mahoney 

Ward 6 (Chair) 
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Janice Baker, City ｍ｡ｮ｡ﾧｾＬＱＧ［ＧＡﾥＡ､ Ｑ Ｇｃｨｩ･ｦ＠ Administrative Officer 

Gary Kent, Commissioner, ｦｾｦＧｬ［Ｉｱｲ｡ｴ･＠ Services and Chief Financial Officer 

Jeff Jackson,l9iralilit1-0f ｆｩｮ｡ｲｩ｜ｩｾＺｩｬｮ､＠ Treasurer 

Mark ｂ･｡ｾｈｾｮｴＬ＠ ｍｾｩｪＧｧ･ｲ＠ of ctliporate Financial Services 

ｓ｡ｬｬｹｾＧＮ＠ Director, ｬｮｴｾｾ｡ｬ＠ Audit 

ｋ･ｶｩｴｬＧＮｾＮ＠ Travers, ｐ｡ｲｴｮｾＬ＠ KPMG, external auditors 
"L'P1 ＢＭＧＮｾ＾Ｎ＠ 'ri0 

ｃ｡ｲｲｩｩ･ｬｩｩＧｲｾ｡､ｩ｣･Ｌ＠ Legislative Coordinator, Office of the City Clerk 
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1. Call to Order - 9:05 a.m. 

2. Aporoval of the Agenda 

That the agenda be approved as presented. 

Motion: Moved by: J. Tovey 

3. Declarations of Conflict of Interest - Nil 

4. Minutes of Previous Meeting 

4.1 That the Audit Committee minutes of September 

presented. 

Approved (M. Mahoney) 

5. Deputations - Nil 

6. Matters to be Considered 

6.1 Report dated September 1, 2 

Audit Work Plan Status Repo 

of Internal Audit re: 2015 Internal 

Sally Eng, Director of Internal 'rovided an overview of the Internal Audit 

Work Plan ｓｴ｡ｴﾵｾＧＺｒ･ｾｲｴＮ＠ She r __ ested that the CLASS Facilities Rental and Food 

& ｂ･ｶ･ｲ｡ｧ･ＯｾｱＧｵｾｴＱｾ､ｩｴｳ＠ be ｾｾｳｴｰｯｮ･､＠ to 2016. Mayor Crombie supported the 

ｰｯｳｴｰｯｮ･ｦｩｬｾｴ＠ of ｴｨ･ＬＤｾｯ＠ audit ｲｾＧｦ［ｯｲｴｳＮ＠

•1- ti ｯＡＧｬｾＱｊＺＱｲｾｽ［ＧＱ［＠ ＿ＺＡｾｾｩｩＺｊｩｩｩ＠ ' 
ｾｾｾＢＢ＠

'
1
report dated September 1, 2015 from the Director, Internal Audit, 

Ｍｾ｣ｴ＠ to the status of the 2015 Internal Audit Work Plan be received 

＼ＱｾＱｊＧＮＧ Ｑ ＧｾＧｺｩｊｾｩｦＮｴｩｲ＠ ｩｮｦｯＧｩｨｬＨｾｩＧｩｯｮＮ＠

the CLASS Facilities Rental and Food & Beverage/Banquet Audits 

ilhainal planned for 2015 be postponed to 2016. 

(B. Crombie) 

dated September 9, 2015, from the Director of Internal Audit re: 

Final Audit Reports: 

1. Corporate Services Department, Human Resources Division -

Overtime/Lieu Time Audit (Non-Union Employees), 

2. Corporate Services Department, Communications Division - 311 Citizen 

Contact Centre Review, and 
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3. Transportation and Works Department, Works Operations and 

Maintenance Division, Works and Technical Services Section - Winter 

Maintenance Contracts Audit. 

Amy Truong, Internal Auditor provided an overview of the Overtime/Lieu 

Time Audit (Non-Union Employees) report. She further indicated that the 

audit resulted in eleven recommendations with the ･ｭｰｨ｡ｳｩｾ＠ on the need 

for clarification of Corporate Policies and Procedures, ､･ｹｾ｢ｰｭ･ｮｴ＠ of 

guidelines, and training to ensure appropriate compel) '''tfon and monitoring 

of exceptions. Management agreed with all ｲ･｣ｯｦＧｉＩｾ＠ · 

recommendation has been completed; five will ｾＢﾷＸｯｮ･＠ B 
and the remaining five recommendations wyfibe addressed ﾷＬｾＮ＠

interdisciplinary team led by Corporate ｆｩｦｩｾｾ｣･＠ which will devi16i) a 

comprehensive training manual and ｳｬｪｾ｛ｩｮｭ･ｮｴｰｬ｡ｮ＠ and provide training 
0''>-" Ad' 

to all Time and Labour reporters a ''approv§r1J'by the end of 2016. Mayor 

Crombie, Councillors Ras and Sta;r · ･｣ｴｾｩｬＧ｢ｯｵｴ＠ errors, costs, flex and lieu 

hours. Ms. Truong indicated that temp staff need more training in 

regards to the policy and procedures. ｊｾﾷ＠ "',;,aker, City Manager indicated 

that the City has an e It rnative wo'IR arrangement program and 

there is a policy for u ＧＧｩＡｩＧｴ､ｾｴｨ･＠ appropriate use of flex time. 
"""'"V'Y 

nology Auditor provided an overview of the 

311 Citizen Contact Cent eview report. He further indicated that the 

audit res'1if' endations in addressing the issues identified 

ｲ･ｬ｡ｴ｜ｲ｜ｾＧｴｯ＠ co . entiality3Business continuity and the additional 

ｧｾｦｾｲｶ｡ｴｩｯｮ＠ . ＮｦｾＡｾＮＡ･｣Ａｴｱｊ･｣ｨｮｯｬｯｧｹＮ＠ Management has agreed with the 

ＧＢｾｑｦＧｬＩｭｩｩｴｦ､ｩｦｦｦＶｾｾＶｒＧ･＠ has been completed; one will be done by December 

31:''' e is to be completed by March 31, 2016 and three anticipated for 

.. ［ﾷｩ｝ＧｦｦｬｾｾｾＧＧＧ＠ ,comp . by December 31, 2016. Mayor Crombie inquired about what was 

ＡＧ［ｩｬｾ｡ｲｮ･､＠ b ·the previous flooding and ice storm crisis. Gary Kent, 

ｾｭｭｩｳｳｩｯｮ･ｲ＠ of Corporate Services and Chief Financial Officer indicated 
-c::o-t-

JJat an emergency plan was needed. Councillor Tovey inquired about 

ＬＬｬｾｬ｡ｦｦｳ＠ knowledge base. Mr. Emick indicated that the audit was not based 

on staff knowledge, although staff do meeting with each department they 

service and gain knowledge from those meetings. Mr. Kent indicated that 

once a complaint is made, staff are able to listen to the recording to identify 

the error and then change the knowledge base if need be. Councillor Starr 

inquired about staff training. Wendy McClymont, Manager 311 Citizen 

Contact Centre indicated that staff are trained on a monthly basis with each 

business unit and it also includes privacy training. Councillor Ras spoke of 

the good work that staff provide to the residents. Councillor Tovey inquired 

-- -------------_, 
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7. Inquiries - Nil 

-- -------,--------- ＭｾＭＭＭ
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about staff's response to stormwater. Martin Powell, Commissioner of 

Transportation and Works indicated that he can provide the script that was 

given to the 311 staff and to Councillors. Janice Baker, City Manager 

suggested Councillors tour the 311 Citizen Contact Centre. 

Al Steinbach, Senior Internal Auditor provided an overview of the Works 

Operations and Maintenance Division, Works and Technical .Services Section 

- Winter Maintenance Contracts report. He further ｩｮ､ｩ｣ｾＬｾｴｨ｡ｴ＠ the audit 

resulted in four recommendations to ensure ｣ｯｭｰｬｩ｡ｮｾｦｯ＠ the terms of the 

Winter Maintenance contracts. Councillor Starr ｩｮｱｵｩｾﾷｲ＠ bout the liability 

of contractors leaving equipment on site. ｍ｡ｲｴｩｬＩｲ｛［ｩＶｾｾｪ＠ . missioner of 

Transportation and Works indicated that all contractors p . . e their 

insurance coverage. He further indicated th<ft he will speak WiJ.lJtisk 

management and get back to members oti'Council. '"'·1'" ,,.,-,er 

Recommendation r::ii;}' 
£ ;." 

ﾷＭＺ［［Ｇｳｾｅ＾ﾷ＠ ,-::;:'!'· 

ＭＬＺ［［ｾＺｾｾＺｾＢＺ｣ＬＺ＠ ___ Ｌ［ＰＺｾＭＰＢＮｦ＠

That the report dated August 31, 201S';l(§lj[l"the Director of Internal Audit 

with respect to final audit reports: Ｂ•ＧＢＮｾＡ［ＡＺ＠ •.. 
1. Corporate Servi e.s Department, ｈｬｬｾｩｮ＠ Resources Division -

Overtime/Lieu ＧｲＮｾＮｾ［｀｜ｴＮＬ｜Ｚ｜ＺｩＬｾｾＭｕｮｩｯｨ＠ Employees), 

Corporate Ser s ｄ･ｰｾｬ［ｬｪｩＧｩＢｾｬＨｬＡＨｬ［ｄｭｭｵｮｩ｣｡ｴｩｯｮｳ＠ Division - 311 

Citizen Contac ·. ntre.BJWview: a'nd 

Transportation ,¥!/'6rks Department, Works Operations and 

2. 

3. 

Maiot.enance Di "'",Works and Technical Services Section -

·· ·· · aintenanoe Contracts Audit be received for information. 
''C':J'.; 

8. Closed.Session - Ni 

9. 
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KPMG LLP 
Yonge Corporate Centre 
4100 Yonge Street Suite 200 
Toronto, ON  M2P 2H3 

Telephone (416) 777-8500 
Fax (416) 777-8818 
www.kpmg.ca 

KPMG LLP is a Canadian limited liability partnership and a member firm of the KPMG network of independent member firms 
affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. KPMG Canada provides services to 
KPMG LLP. 

KPMG Confidential 

Mr. Gary Kent Councilor Ron Starr 
Commissioner of Corporate Services  
and Chief Financial Officer  Chair, Audit Committee  
The Corporation of the City of Mississauga The Corporation of the City of Mississauga  
300 City Centre Drive       300 City Centre Drive 
Mississauga, ON L5B 3C1       Mississauga, ON L5B 3C1 

November 16, 2015 

Dear Sirs:  

The purpose of this letter is to outline the terms of our engagement to audit the consolidated 
financial statements of the following entities/programs commencing for the year ending December 
31, 2015:   

Corporation of the City of Mississauga  
Mississauga Public Library Board  
Trust funds of the City of Mississauga  
Clarkson Business Improvement Association  
Port Credit Business Improvement Area 
Streetsville Business Improvement District Association 
Malton Business Improvement Area  

collectively (“the Entities”).   

Programs:   

Canadian Strategic Fund Agreement Expenditures Report 
Next Steps to Active Living 

collectively (“the Programs”).   

This letter supersedes our previous letter to the Entity dated October 11, 2011.  The terms of the 
engagement outlined in this letter will continue in effect from period to period, unless amended or 
terminated in writing. The attached Terms and Conditions form an integral part of the terms of this 
engagement and are incorporated herein by reference (collectively the “Engagement Letter”).  

Appendix 1
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FINANCIAL REPORTING FRAMEWORK FOR THE FINANCIAL STATEMENTS 

The financial statements for the Entities will be prepared and presented in accordance with 
Canadian accounting standards for the public sector (hereinafter referred to as the "financial 
reporting framework").  

The specified purpose financial statements for the Programs will be prepared and presented in 
accordance with a basis of accounting described in the notes to the financial statements (hereinafter 
referred to as the "financial reporting framework"). These financial statements will be prepared for 
the purpose of reporting the current year activities and for the use of the Province of Ontario or 
Government of Canada. 

The financial statements will include an adequate description of the financial reporting framework.  

MANAGEMENT'S RESPONSIBILITIES FOR THE FINANCIAL STATEMENTS  

Management acknowledges and understands that they are responsible for:  
(a) the preparation [and fair presentation] of the financial statements in accordance with the 

financial reporting framework referred to above  
(b) ensuring that all transactions have been recorded and are reflected in the financial 

statements  
(c) such internal control as management determines is necessary to enable the preparation of 

financial statements that are free from material misstatement, whether due to fraud or error. 
Management also acknowledges and understands that they are responsible for the design, 
implementation and maintenance of internal control to prevent and detect fraud  

(d) providing us with access to all information of which management is aware that is relevant 
to the preparation of the financial statements such as financial records, documentation and 
other matters, including the names of all related parties and information regarding all 
relationships and transactions with related parties 

(e) providing us with additional information that we may request from management for the 
purpose of the audit  

(f) providing us with unrestricted access to persons within the Entity from whom we determine 
it necessary to obtain audit evidence  

(g) providing us with written representations required to be obtained under professional 
standards and written representations that we determine are necessary. Management also 
acknowledges and understands that professional standards require that we disclaim an audit 
opinion  

An audit does not relieve management or those charged with governance of their responsibilities. If 
management does not fulfill the responsibilities above, we cannot complete our audit. 
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For the Programs financial statements, management has informed us of all steps taken to determine 
that the applicable financial reporting framework is acceptable in the circumstances.   

AUDITORS' RESPONSIBILITIES REGARDING THE AUDIT OF THE FINANCIAL STATEMENTS  

Our function as auditors of the Entities is: 

 to express an opinion on whether the Entities’  financial statements, prepared by management 
with the oversight of those charged with governance, are, in all material respects, in accordance 
with the financial reporting framework referred to above 

 to report on the financial statements  

We will conduct the audit of the Entities’  financial statements in accordance with Canadian 
generally accepted auditing and relevant ethical requirements, including those pertaining to 
independence (hereinafter referred to as applicable “professional standards”).  

We will plan and perform the audit to obtain reasonable assurance about whether the financial 
statements as a whole are free from material misstatement, whether due to fraud or error. 
Accordingly, we will, among other things:  

 identify and assess risks of material misstatement, whether due to fraud or error, based on an 
understanding of the Entity and its environment, including the Entity's internal control. In 
making those risk assessments, we consider internal control relevant to the Entity's preparation 
of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
Entity's internal control  

 obtain sufficient appropriate audit evidence about whether material misstatements exist, through 
designing and implementing appropriate responses to the assessed risks  

 form an opinion on the Entity's financial statements based on conclusions drawn from the audit 
evidence obtained;  

 communicate matters required by professional standards, to the extent that such matters come to 
our attention, to the appropriate level of management, those charged with governance and/or the 
board of directors. The form (oral or in writing) and the timing will depend on the importance of 
the matter and the requirements under professional standards.   

AUDITORS' DELIVERABLES  

The expected form and content of our audit report for the consolidated financial statements of the 
City is provided in Appendix B – Expected Form of Report.  However, there may be circumstances 
in which a report may differ from its expected form and content.  

In addition, if we become aware of information that relates to the financial statements after we have 
issued our audit report, but which was not known to us at the date of our audit report and which is 
of such a nature and from such a source that we would have investigated that information had it 
come to our attention during the course of our audit, we will, as soon as practicable: 
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(1) communicate such an occurrence to those charged with governance; and (2) undertake an 
investigation to determine whether the information is reliable and whether the facts existed at the 
date of our audit report. Further, management agrees that in conducting that investigation, we will 
have the full cooperation of the Entity’ s personnel. If the subsequently discovered information is 
found to be of such a nature that: (a) our audit report would have been affected if the information 
had been known as of the date of our audit report; and (b) we believe that the audit report is 
currently being relied upon or is likely to be relied upon by someone who would attach importance 
to the information, appropriate steps will be taken by KPMG and expected by the Entity to prevent 
further reliance on our audit report. Such steps include, but may not be limited to, appropriate 
disclosures by the Entity of the newly discovered facts and the impact to the financial statements. 

INCOME TAX COMPLIANCE AND ADVISORY SERVICES 

Tax compliance and advisory services are outside the scope of this letter. These services will be 
subject to the terms and conditions of a separate engagement letter. 

FEES 

Appendix A– Fees for Professional Services to this letter lists our fees for professional services to 
be performed under this Engagement Letter. 

*********** 

We are available to provide a wide range of services beyond those outlined above. Additional 
services are subject to separate terms and arrangements. 

We are proud to provide you with the services outlined above and we appreciate your confidence in 
our work. We shall be pleased to discuss this letter with you at any time. If the arrangements and 
terms are acceptable, please sign the duplicate of this letter in the space provided and return it to us. 
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Yours very truly, 
 

 
 

Kevin Travers 
416-228-7004 
Partner responsible for the engagement and its performance, and for the report that is issued on 
behalf of KPMG LLP, and who, where required, has the appropriate authority from a professional, 
legal or regulatory body. 
 
 
Steno/Reference 
Enclosure 
cc: Audit Committee 
 

*********** 
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The terms of the engagement set out are as agreed: 

Councilor Ron Starr 
Chair, Audit Committee                 

Date (dd/mm/yy)                        

 

Mr. Gary Kent, Commissioner of  
Corporate Services and  
Chief Financial Officer                  

Date (dd/mm/yy)                        
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Appendix A – Fees for Professional Services 

The Entities and KPMG agree to a fee scheduled included in our response to your August 2015 Request 
for Proposal dated August 25, 2015.   

In addition, the Corporation of the City of Mississauga and KPMG agree to an estimated fee for the audit 
services for the following programs (which were not referred to within the request for proposal 
document), exclusive of applicable tax: 

Next Steps to Active Living    $4,600 

Canadian Strategic Fund Agreement     
   Expenditures Report     $5,100 
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Appendix B – Expected Form of Report 

INDEPENDENT AUDITORS' REPORT 

To the Members of Council, Inhabitants and Ratepayers  
of the Corporation of the City of Mississauga  
  

We have audited the accompanying consolidated financial statements of the Corporation of the City of 
Mississauga ("the City"), which comprise the consolidated statement of financial position as at December 
31, 2015 and the consolidated statement of operations and accumulated surplus, change in net financial 
assets and cash flows for the year then ended, and a summary of significant accounting policies and 
other explanatory information. 

Management's Responsibility for the Consolidated Financial Statements 

Management is responsible for the preparation and fair presentation of these consolidated financial 
statements in accordance with Canadian public sector accounting standards, and for such internal control 
as management determines is necessary to enable the preparation of consolidated financial statements 
that are free from material misstatement, whether due to fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. 
We conducted our audit in accordance with Canadian generally accepted auditing standards. Those 
standards require that we comply with ethical requirements and plan and perform an audit to obtain 
reasonable assurance about whether the consolidated financial statements are free from material 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the consolidated financial statements. The procedures selected depend on the auditors’ judgment, 
including the assessment of the risks of material misstatement of the financial statements, whether due to 
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the 
City's preparation and fair presentation of the consolidated financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on 
the effectiveness of the City's internal control. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of accounting estimates made by management, as well 
as evaluating the overall presentation of the consolidated financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 

Opinion 

In our opinion, the consolidated financial statements present fairly, in all material respects, the 
consolidated financial position of the Corporation of City of Mississauga as at December 31, 2015 and the 
results of its operations and accumulated surplus, change in net financial assets and cash flows for the 
year then ended in accordance with Canadian public sector accounting standards. 
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TERMS AND CONDITIONS FOR ASSURANCE ENGAGEMENTS 

1 
 

 

The Terms and Conditions are an integral part of the accompanying 
engagement letter from KPMG that identifies the engagement to which 
they relate (and collectively form the “Engagement Letter”). The 
Engagement Letter supersedes all written or oral representations on this 
matter. 
1. SEVERABILITY.  
If any of the provisions of this Engagement Letter are determined to be 
invalid or unenforceable, the remaining provisions shall remain in effect 
and be binding on the parties to the fullest extent permitted by law. 
2. GOVERNING LAW.  
This Engagement Letter shall be subject to and governed by the laws of 
the province where KPMG's principal office performing this engagement is 
located (without regard to such province's rules on conflicts of law) and all 
disputes arising hereunder or related thereto shall be subject to the 
exclusive jurisdiction of the courts of such province of Canada. 
3. LLP STATUS.  
KPMG LLP is a registered limited liability Partnership (“LLP”) established 
under the laws of the Province of Ontario and, where applicable, has been 
registered extra-provincially under provincial legislation. KPMG is a 
partnership, but its partners have a degree of limited liability. A partner is 
not personally liable for any debts, obligations or liabilities of the LLP that 
arise from a negligent act or omission by another partner or by any other 
person under that other partner's direct supervision or control. The 
legislation relating to limited liability partnerships does not, however, 
reduce or limit the liability of the firm. The firm's insurance exceeds the 
mandatory professional indemnity insurance requirements established by 
the relevant professional bodies. Subject to the other provisions hereof, all 
partners of the LLP remain personally liable for their own actions and/or 
actions of those they directly supervise or control. 
4. DOCUMENTS AND INFORMATION.  
Management's cooperation in providing us with documents and related 
information and agreed-upon assistance on a timely basis is an important 
factor in being able to issue our report. KPMG shall be entitled to share all 
information provided by the Entity with all other member firms of KPMG 
International Cooperative (“KPMG International”) performing services 
hereunder. All work papers, files and other internal materials created or 
produced by KPMG during the engagement and all copyright and 
intellectual property rights in our work papers are the property of KPMG. 
5. USE OF MEMBER FIRMS AND THIRD PARTY SERVICE PROVIDERS.  
Personal and/or confidential information (e.g. entries into KPMG's time and 
billing system and into KPMG's conflicts database) collected by KPMG 
during the course of this engagement may be used, processed and stored 
outside of Canada by KPMG, KPMG International member firms 
performing services hereunder or third party service providers. KPMG 
represents to the Entity that each KPMG International member firm and 
third party service provider providing services hereunder has agreed or 
shall agree to conditions of confidentiality with respect to the Entity’s 
information. Further, KPMG is responsible to the Entity for causing third 
party service providers to comply with such conditions of confidentiality, 
and KPMG shall be responsible to the Entity for their failure to comply and 
failure of each KPMG International member firm providing services 
hereunder to comply with its obligations of confidentiality owed to KPMG. 
Any services performed by third party service providers shall be performed 
in accordance with the terms of this Engagement Letter, but KPMG shall 
remain responsible to the Entity for the performance of such services and 
services performed by each KPMG International member firm providing 
services hereunder. Such personal and/or confidential information may be 
subject to disclosure in accordance with the laws applicable in the 
jurisdiction in which the information is processed or stored, which laws 
may not provide the same level of protection for such information as will 
Canadian laws. 
6. PERSONAL INFORMATION CONSENTS AND NOTICES.  
Any collection, use or disclosure of personal information is subject to 
KPMG’s Privacy Policy available at www.kpmg.ca. KPMG may be required 
to collect, use and disclose personal information about individuals during 
the course of this engagement. 
The Entity represents and warrants that: (i) it will obtain any consents 
reasonably required to allow KPMG to collect, use and disclose personal 
information in the course of the engagement, and (ii) it has provided notice 

of the potential processing of such personal information outside of Canada 
(as described in paragraph 5 above). KPMG’s Privacy Officer noted in 
KPMG’s Privacy Policy is able to answer any individual’s questions about 
the collection of personal information required for KPMG to deliver 
services hereunder. 
The Entity consents to KPMG sending to the Entity, its officers, directors 
and employees, as applicable, electronic messages (including emails) 
relating to KPMG products and services and other matters of interest to 
the Entity. The Entity, its officers, directors or employees may withdraw 
such consent by contacting KPMG’s National Office located at Bay 
Adelaide Centre, 333 Bay Street, Suite 4600, Toronto, Ontario M5H 2S5, 
Attention: Unsubscribe; or info@kpmg.ca. 
7. OFFERS OF EMPLOYMENT. 
In order to allow issues of independence to be addressed, management 
agrees that prior to extending an offer of employment to any KPMG 
partner, employee or contractor, the matter is communicated to the 
engagement partner or associate partner. 
8. OFFERING DOCUMENTS. 
If the Entity wishes to include or incorporate by reference the financial 
statements and our report thereon in an offering document, we will 
consider consenting to the use of our report and the terms thereof at that 
time. Nothing in this Engagement Letter shall be construed as consent and 
KPMG expressly does not consent to the use of our audit report(s) in 
offering documents. If the Entity wishes to obtain KPMG's written consent 
to the use of our audit report(s) in an offering document, or wishes us to 
provide a comfort or advice letter, we will be required to perform 
procedures as required by professional standards; any agreement to 
perform such procedures will be documented in a separate engagement 
letter. Management agrees to provide us with adequate notice of the 
preparation of such documents. 
9. FEE AND OTHER ARRANGEMENTS. 
KPMG's estimated fee is based on the quality of the Entity's accounting 
records, the agreed-upon level of preparation and assistance from the 
Entity's personnel, and adherence to the agreed-upon timetable. KPMG's 
estimated fee also assumes that the Entity's financial statements are in 
accordance with the applicable financial reporting framework and that 
there are no significant new or changed accounting policies or issues, or 
financial reporting, internal control over financial reporting or other 
reporting issues. KPMG will inform the Entity on a timely basis if these 
factors are not in place. 
Additional time may be incurred for such matters as significant issues, 
significant unusual and/or complex transactions, informing management 
about new professional standards, and any related accounting advice. 
Where these matters arise and require research, consultation and work 
beyond that included in the estimated fee, the Entity and KPMG agree to 
revise the estimated fee. No significant additional work will proceed 
without management's concurrence, and, if applicable, without the 
concurrence of those charged with governance. Upon completion of these 
services KPMG will review with the Entity any fees and expenses incurred 
in excess of KPMG's estimate, following which KPMG will render the final 
billing. Routine administrative expenses such as long distance telephone 
calls, photocopies, fax charges, printing of statements and reports, 
postage and delivery and secretarial and report department assistance will 
be charged on the basis of a percentage of KPMG's professional costs. 
Other disbursements for items such as travel, accommodation and meals 
will be charged based on KPMG's actual disbursements. 
KPMG's invoices are due and payable upon receipt. Amounts overdue are 
subject to interest. In order to avoid the possible implication that unpaid 
fees might be viewed as creating a threat to KPMG's independence, it is 
important that KPMG's bills be paid promptly when rendered. If a situation 
arises in which it may appear that KPMG's independence is threatened 
because of significant unpaid bills, KPMG may be prohibited from signing 
the report and, if applicable, any consent. 
Fees for any other services will be billed separately from the services 
described in this engagement letter and may be subject to written terms 
and conditions supplemental to those in this letter. 
Canadian Public Accountability Board (CPAB) participation fees, when 
applicable, are charged to the Entity based on the annual fees levied by 
CPAB. 
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To the extent that KPMG partners and employees are on the Entity’s 
premises, the Entity will take all reasonable precautions for the safety of 
KPMG partners and employees at the Entity’s premises. 
10. LEGAL PROCESSES. 
The Entity on its own behalf hereby acknowledges and agrees to cause its 
subsidiaries and affiliates to hereby acknowledge that KPMG may from 
time to time receive requests or orders from the Canadian Public 
Accountability Board or from professional, securities or other regulatory, 
judicial or governmental authorities (both in Canada and abroad) to 
provide them with information and copies of documents in KPMG’s files 
including working papers and other work-product relating to the affairs of 
the Entity, its subsidiaries and affiliates. Except where prohibited by law, if 
a request or order is directly related to an inspection or investigation of 
KPMG’s audit of the Entity, KPMG will advise the Entity of the request or 
order. The Entity hereby acknowledges that KPMG will provide these 
documents and information without further reference to, or authority from, 
the Entity, its subsidiaries and affiliates. 
When such an authority requests access to KPMG’s working papers and 
other work-product relating to the Entity’s affairs, KPMG will, on a 
reasonable efforts basis, refuse access to any document over which the 
Entity has expressly informed KPMG at the time of delivery that the Entity 
asserts privilege, except where disclosure of documents is required by 
law. The Entity must mark any document over which it asserts privilege as 
“privileged”. If and only if the authority requires such access to privileged 
documents pursuant to the laws of a jurisdiction in which express consent 
is required for such disclosure, then the Entity hereby provides its consent. 
Where privileged Entity documents are disclosed, KPMG is directed to 
advise the authority that the Entity is permitting disclosure only to the 
extent required by law and for the limited purpose of the authority’s 
exercise of statutory authority. KPMG is directed to advise the authority 
that the Entity does not intend to waive privilege for any other purpose and 
that the Entity expects its documents to be held by the authority as 
privileged and confidential material (held securely, limited distribution, 
etc.). For greater certainty, the Entity and KPMG hereby agree that this 
acknowledgement (and, if required, consent) does not negate or constitute 
a waiver of privilege for any purpose and the Entity expressly relies upon 
the privilege protections afforded under statute and otherwise under law. 
The Entity agrees to reimburse KPMG, upon request, at standard billing 
rates for KPMG’s professional time and expenses, including reasonable 
legal fees, incurred in dealing with the matters described above. 
11. KPMG INTERNATIONAL MEMBER FIRMS. 
The Entity agrees that any claims that may arise out of this engagement 
will be brought solely against KPMG, the contracting party, and not against 
any other KPMG International Cooperative (“KPMG International”) 
member firms participating in this engagement or such third party service 
providers referred to in Section 5 above. 
12. CONNECTING TO THE ENTITY'S IT NETWORK. 
KPMG personnel are authorized to connect their computers to the Entity's 
IT Network, subject to any restrictions communicated to KPMG from time 
to time. Connection to the Entity's IT Network or the Internet via the 
Network, while at the Entity's premises, will be for the express purpose of 
conducting normal business activities, primarily relating to facilitating the 
completion of work referred to in this letter. 
13. DELIVERABLES OR COMMUNICATIONS. 
KPMG may issue other deliverables or communications as part of the 
services described in this Engagement Letter. Such deliverables or 
communications may not to be included in, summarized in, quoted from or 
otherwise used or referred to, in whole or in part, in any documents or 
public oral statement. 
KPMG expressly does not consent to the use of any communication, 
report, statement or opinion prepared by us on the interim financial 
statements and such communication, report, statement or opinion may not 
be included in, summarized in, quoted from or otherwise used in any 
document or public oral statement. 
14. ALTERNATIVE DISPUTE RESOLUTION. 
The parties hereby agree that they will first attempt to settle any dispute 
arising out of or relating to this Engagement Letter or the services provided 
hereunder through good faith negotiations in the spirit of mutual 
cooperation between representatives of each of the parties with authority 

to resolve the dispute. In the event that the parties are unable to settle or 
resolve their dispute through negotiation within 30 days of the dispute first 
arising or such longer period as the parties may mutually agree upon, such 
dispute shall, as promptly as is reasonably practicable, be subject to 
mediation pursuant to the National Mediation Rules of the ADR Institute of 
Canada, Inc. All disputes remaining unsettled for more than 60 days 
following the parties first meeting with a mediator or such longer period as 
the parties may mutually agree upon shall, as promptly as is reasonably 
practicable, be subject to arbitration pursuant to the National Arbitration 
Rules of the ADR Institute of Canada, Inc. (the “Arbitration Rules”). Such 
arbitration shall be final, conclusive and binding upon the parties, and the 
parties shall have no right of appeal or judicial review of the decision. The 
parties hereby waive any such right of appeal which may otherwise be 
provided for in any provincial arbitration statute made applicable under the 
Arbitration Rules. The place of mediation and arbitration shall be the city in 
Canada in which the principal KPMG office that performed the 
engagement is located. The language of the mediation and arbitration 
shall be English. 
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http://www.kpmg.com/Ca/en/services/Audit/Pages/Audit-Quality-Resources.aspx
http://www.kpmg.com/Ca/en/services/Audit/Pages/Audit-Quality-Resources.aspx
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https://docs.google.com/a/imaginecanada.ca/file/d/0B__Y0ygc_-I1azQ1VzBOcGtGdmM/edit?pli=1
http://www.kpmg.com/Ca/en/IssuesAndInsights/ArticlesPublications/Pages/Integrating-Human-Services.aspx
http://www.kpmg.com/Ca/en/IssuesAndInsights/ArticlesPublications/Pages/Shifting-Gears-Fiscal-Sustainability-the-Future-of-Public-Services.aspx


043



044



045



046



047



048



049



050



051


	Audit Committee Agenda - November 16, 2015
	4.1 Draft Minutes September 21, 2015
	6.1 External Auditor Appointment
	6.2 Audit Engagement Letter and Audit Planning Report 
	Appendix 1
	Appendix 2

	6.3 Final Audit Reports Corp Service Department Facilities & Property Management Division Current Maintenance Contracts Audit and Rental and Lease Agreements Audit
	6.4 Status of Outstanding Audit Recommendations as of September 30, 2015
	Appendix 1
	Appendix 2




