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The business case
will address the
scope, nature,
location, operation

and ownership
options and how the
marina integrates
within a future mixed
use neighbourhood




MAJOR STEPS IN THE STUDY

« Conduct best practices
research of public and
private marinas in
Northern North America
and Northern Europe

e Review the current marina
operation

* Undertake a survey of
marina users

 Develop criteria to assess
marina concepts (i.e.
general, operational,
financial, environmental,
planning)




MAJOR STEPS IN THE STUDY

Determine sustainable marina
components

Assess conceptual marina
designs

Provide concept refinements
and capital cost estimates

Derive detailed annual demand
and financial projections for
concepts

Undertake comparative
operational analysis to
determine appropriate
sustainable model for the
marina including public, private,
or a public/private option




MAJOR STEPS IN THE STUDY

« Identify potential sources of
funding

« Conduct economic impact
analysis

« Recommend marina concept
and operational model

 Provide an implementation
plan

| « Recommend appropriate
official plan amendment
policies




MISSISSAUGA MARINA BUSINESS CASE STUDY

ON-SITE FACILITIES AT PRIVATE AND PUBLIC MARINAS
Transient Slips
13.9%

50 amp. Power Fuel Dock
94.1% 76.0%

Launch Ramp

Laundry 76.0%

70.6% at Priva

Marine Supplies

70.6%
Heads & Showe

94.1%

Food Service Own Haulout
47.0% 88.2%

Some Repairs
88.2%




Square Metres Per Seasonal Slip
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Portsmouth
Olympic Harbour




CHICAGO

31st Street
Harbour
Marina
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Frenchman’s
Bay Marina




Quartermaster
Marina




Constitution
Marina
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Locations

PORT CREDIT NORWAY
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CASE STUDY: AALBORG, DENMARK
MARINA FJORDPARKEN

 Residential development
surrounding marina

 3km from Aalborg
City Centre

* Aalborg Population:
130,0000




CASE STUDY: VASTERVIK, SWEDEN

VASTERVIK MARINA
Nearby: Marina Facilities include:

 Pharmacy, Liquor (1.5 km) : znaﬂnacy
* Playground (3km) S EEnE
 Restaurants (In the marina * Bus

and 10+ within 2 km) * Boat Lift
« Fitness and Leisure * Boatyard

activities °  Sockets

, * Freshwater
Shopping (1.5km) - Propane
« Café

* Food



owntown Oslo
Boardwalk Along Inner Harbour

Shopping

Restaurants

Bars 4
Luxury opor’rmen’r‘s_gyi 7
Offices .

Summer
May 15t — Sept 30t

Winter

Oct 15— April 15t
Possibility to

Live aboard
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|— CASESTUDY: oSiOINORWAY
—— AKER BRYGGE MARINA

Current facilities include:

e Wi-Fi

e Showers

. Free use of power

«  Washers and Dryers

Improvements to the waterfront
area are currently under
construction



B CASESTUDY: POLAND

WIOSKA ZEGLARSKA MIKOLAJKI

Sailing Village located
on Lake Mikotajskie

Facilities include:
* Six restaurants,
* Boatyard,

* Toilets, showers,

* Laundry room,

* QGas station,

* Sailing shop,
Stores



B B couo s FINanD
BN TERVASAARI MARINA

e Marina located in central
Helsinki

* Helsinki population:
560,000
(metropolitan 1.4 million)
 Facilities include:

* Fuel Dock

e Restaurant and recreational
activities on island
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CASE STUDY: GERMANY
OSTSEEBAD KUHLUNGSBORN MARINA |

Accommodates
approximately 400 boats

Tourist destination town on
Baltic Sea

Waterfront Promenade
 Service Facilities

Restaurants

Shopping



BEACH BOARDWALK
WITH MANY
RESTAURANTS AND
SHOPPING

——— —
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Yachthafen




CASE STUDY: GOTHENBURG, SWEDEN

SANNEGARDSHAMNEN

Located in Gothenburg
* Population: 500,000

Residential development bordering
basin

Pedestrian and cycling paths and
bridge
Docking for private pleasure craft

* Accommodates approximately
190 boats



B B CASESTUDY: GOTHENBURG, SWEDEN

B B SANNEGARDSHAMNEN

* Final stage - Inre
Sannegardshamnen (inner
harbour) - currently under
development and will
contain:

« 350 apartments
(residential and rental)

* Some retail at ground
level

* Beach park T\j WSS
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THANK YOU
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